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Today’s fixed pay cycles are based on historical 

practices and outdated technologies  But new 

work structures, the fluidity of today’s workforce, 

and increased employee financial stress have 

heightened the need for new ways for companies to 

pay their people  

In the current state, pay cycles don’t always line up 

with expenses  This means that employees faced 

with a financial emergency or unexpected expense 

between pay periods experience a cash flow crunch, 

and often turn to high-interest borrowing to get 

by  Employee financial stress can negatively affect 

productivity and well-being, which also has the 

potential to impact the business 

For employers, using old technologies based on batch 

processing has forced companies to implement fixed 

cycles and pay their employees in arrears – that is, for 

work completed in a previous pay period instead of 

the current one  

But there’s a clear case for disrupting conventional 

pay practices as they exist today  With today’s modern 

technology, it’s possible to revolutionize payroll and 

provide more flexibility in how people get paid – 

without changing how payroll is funded or processed  

Here’s why it’s time to rethink how you pay your 

people, and how your company can make it a reality 

Life happens in real-time, 
so why is payroll stuck in 
the past? 
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How did it become a regular practice to pay 

employees in arrears? Traditional pay cycles have 

been in place for generations, and except for direct 

deposit, the pay cycle hasn’t really changed much 

since it was introduced  

But that’s not necessarily the way it should be  

“Today’s pay cycles are based more on ‘historical 

momentum’ than any intentional decision that 

bi-weekly or monthly works best for those 

involved,” 1 says Emory Nelms, a researcher at 

Common Cents Lab out of Duke University 

When the modern income tax regime was extended 

to Canada’s working class during World War II, it 

nearly doubled the number of workers who had 

to pay income tax 2 This, in part, created the need 

for employers to have a regular and predictable 

schedule for paying workers  That process was 

time-consuming and costly  It involved tracking and 

making deductions using various types of accounting 

and primitive technology, collecting and processing 

time and attendance data, getting approvals to pay 

out funds, then cutting cheques and transmitting 

funds  This complexity for employers meant it was 

easier to pay employees in fixed cycles, every week 

or two weeks 

But the fixed pay cycle is a relic of a technologically 

limited era  With advancements and the rapid changes 

happening in the world of work (many accelerated 

by the COVID-19 pandemic), businesses are in a 

unique position to rethink the constructs on which 

their workplace processes are built, and actively 

define what the future of work looks like  As Accenture 

a global professional services company puts it, “The 

present is an unsustainable place  Business leaders 

can choose whether their organizations will be swept 

into the inevitable future, or whether they will be 

ready for it and even have a hand in shaping it ”3

Future business success requires that companies 

embrace smarter workplace practices that put 

employees at the center of the work experience  

And that includes providing their employees the 

option to get paid more frequently, in line with the 

pace of real life  

The present is an unsustainable 
place. Business leaders can choose 
whether their organizations will be 
swept into the inevitable future, or 
whether they will be ready for it and 
even have a hand in shaping it. 
ACCENTURE

Breaking the paradigm of a fixed pay period
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Financial stress puts 
workers under pressure

Lack of liquidity and the cash 
flow crunch
Even with the regularity of the traditional pay cycle, 

the Canadian Payroll Association suggests that  

43% of Canadian workers are financially stressed 4 

This makes it challenging for workers to plan for 

financial expenses and meet those demands in cash 

liquidity – and that’s during typical economic times 

Add to this that most fixed pay cycles don’t line up 

with the real-time nature of personal expenditures  

Of the 34% of employed Canadian survey 

respondents who said they couldn’t make ends 

meet between pay periods, just over half (52%) 

used a credit card and 35% drew from savings 5 

34%
employed Canadians, run out  
of money between pay periods.

MARU VOICE CANADA, JUNE 2021
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According to the same Canadian survey, one-in-

three employed Canadians (34%) across income 

levels - including those earning over $100K, run out 

of money between pay periods 6

Not having enough emergency savings for unexpected 

expenses is a challenge across generations  It was 

cited as the top financial concern by 62% of millennials, 

55% of Gen X, and 44% of Baby Boomers in PwC’s 
8th Annual Employee Financial Wellness Survey 7

Right now, that crisis of cash flow forces many 

workers to turn to payday loans and credit cards 

to bridge the gap  In fact, there are currently 

more payday lending storefronts in the U S  than 

McDonald’s 8

“One of the great ironies in modern America is that 

the less money you have, the more you pay to use  

it,” Professor of Law Mehrsa Baradaran writes 9  

In short, workers are taking out high-interest loans  

to pay for bills or unexpected expenses while they  

wait to be paid the wages they’ve earned,  

something The Nation Editor-at-Large Chris Hayes 

calls, “a terrible yield spread ” 10

PwC’s 8th Annual Employee Financial Wellness Survey

Millennials are most concerned  
with not having enough savings  
for unexpected expenses

Millennials

Gen X

Baby Boomers

62%

55%

44%
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The business impact of employee financial insecurity

Most workers don’t currently have a solution to this 

cash flow crunch and resulting financial stress  This can 

lead to organizational costs for employers, including 

lost productivity and increased absenteeism, not to 

mention disengaged workers 

Decreased or lost productivity

Stressed and distracted employees yield lower 
productivity at work  According to Ceridian’s  
Pay Experience Report, 80% of employees feel  
stressed about their financial situation 11 PWC’s  
8th Annual Employee Financial Wellness Survey 
found that 47% of employees said finances have 
been a distraction at work 12

It’s called “presenteeism”— financially stressed 
employees who don’t bring their best to work  
They’re distracted and therefore less productive  
For a company of 10,000 workers, lost productivity 
can translate to a loss of 1,922 hours and $28,830 
each week, according to MetLife 13

Increased absenteeism

It’s no surprise that absenteeism has been called 

a bottom-line killer  Unexpected absences trigger 

a cascade of inefficiencies, from last-minute 

scheduling, to labour dollars spent on overtime, to 

lost productivity  

Financially stressed workers may resort to not 

showing up to work as they try to navigate 

unexpected financial troubles  According to the 

Canadian Payroll Association’s 2019 annual survey, 

$15 8 billion is how much productivity is lost by 

employers as a consequence of financial stress 14

Employees were asked:  
Do you feel your employer cares 
about your financial wellness?

Ceridian’s 2019 Pay Experience Report

A little No Yes, 
very much

I don’t  
know

34%

27%
24%

15%
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Higher employee turnover and low brand equity

Lack of financial wellness and employer flexibility 

yields higher employee turnover, particularly  

among hourly and lower-wage workers  Financially 

stressed workers are twice as likely to change jobs,15 

and that means additional hiring costs for people 

leaders and, often, reduced employee morale 

According to Ceridian’s Pay Experience Report, 

when asked if they think their employer cares 

about their financial wellness, 27% of employees 

responded “no,” while 35% responded “a little ” 

Only 24% of employees responded “yes, very 

much” (the remainder said they didn’t know) 16

Employers that don’t demonstrate that they are 

committed to investing in employee financial 

well-being are missing a critical opportunity to 

protect employee engagement and retention, which 

can also negatively impact the employer brand 

$15.8
billion is how much productivity 
is lost by employers as a 
consequence of financial stress

CANADIAN PAYROLL ASSOCIATION
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In many ways, today’s consumer culture of immediacy 

and autonomy, and the proliferation of gig work, are 

paving the way for broader flexibility – including with 

pay – as a requirement in the future of work 

Beyond Netflix’s on-demand entertainment and 

Amazon’s same-day delivery, we’ve moved into an 

era of instant access and availability in almost all 

facets of life 

Learning content, for example, is available 24/7 

and on-demand via consumers’ mobile and other 

devices  People can connect with each other globally 

and in real-time via social media and other online 

platforms  They can book flights, pay bills, and 

schedule appointments, all online and on their time 

Employees expect a workplace experience that 

follows suit – online, on-demand, and self-serve – 

whether it’s for learning, hiring, or getting paid 

Businesses also see this culture of instant access in 

the growing gig economy  Most freelancers and 

gig workers expect immediate (or near-immediate) 

pay once their work is completed  They work 

on-demand, and they expect to be paid that way, too 

In fact, 84% of contractors surveyed told PYMNTS 

and Hyperwallet they’d do more gig work if they 

were paid faster 17 And as it is, immediate pay is 

Rethinking payroll for  
the modern workforce
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the norm for many gig workers (like Uber and Lyft 

drivers, for example) who cash out following a shift 

or project 

The same thinking can be applied to the broader 

workforce by providing them access to their earned 

wages – that is, their income for their time worked – 

as soon as they’ve finished working 

Providing access to more frequent or on-demand 

pay not only contributes to improving an 

employee’s financial position and well-being, but 

also helps them pay for unexpected expenses 

Businesses can expect to see a pronounced rise in 

this expectation that spills over into what remains of 

the traditional employment world 

In response to on-going disruption, companies 

will undoubtedly explore and embrace fluid work 

arrangements and new work structures that support 

greater business agility  That includes role-swapping 

and work-sharing within organizations, and 

employee-sharing between companies18 – creative 

strategies to rapidly respond to spikes in demand 

for certain skills, or act as an alternative to layoffs 19

Younger workers, who have grown up with the gig 

economy, on-demand platforms, and the Internet 

of Things connecting all touchpoints of their daily 

lives will also be key drivers of this change as future 

workforce leaders  

As these structures enter the workforce at scale, 

companies will need to look at how they can 

feasibly implement faster and easier payments for 

workers  Solving for greater flexibility in employee 

types, roles, and pay will be a strategic move in 

building agility into their business models  

84%
of contractors would do more gig 
work if they were paid faster

PYMNTS AND HYPERWALLET



Dayforce Wallet is Ceridian’s solution to modernizing 
how employees get paid today  Dayforce Wallet 
provides flexibility in how companies pay their people 
– whether it’s adopting more or less frequent payroll 
cycles, processing off-cycle payments, or fulfilling 
on-demand requests – without introducing changes 
to how payroll is funded or processed  That’s because 
Dayforce continuously calculates net pay to offer 
accurate, real-time payroll, including tax remittances 

Through on-demand pay, Dayforce Wallet makes 
earned wages available to employees in real-time, 
whenever they need them  

Using the app, employees can access the pay they’ve 
earned, same-day and on-demand, directly from 
their smartphones  

Requested funds are transferred to the employee’s 
account, where they can be added to their Dayforce 
Prepaid Mastercard  or transferred to another 
financial institution  

Employees can then make purchases using their 
Dayforce Card, using it to pay bills and make everyday 
purchases in-store, online, or over the phone 
everywhere Mastercard is accepted, or by adding it to 
mobile wallet applications 

The Dayforce Prepaid Mastercard is issued by Peoples Trust  
Company under licence from Mastercard International Incorporated   
Mastercard is a registered trademark, and the circles design is a 
trademark of Mastercard International Incorporated  Certain fees,  
terms, and conditions are associated with the approval, maintenance  
and use of the Card  You should consult your Cardholder Agreement  
and Fee Schedule  If you have any questions regarding the Card or  
such fees, terms, and conditions, you can contact us toll-free at 
1-877-723-7434, 24 hours a day 

Dayforce Wallet: 
Ceridian’s modern pay 
evolution
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The value of on‑demand pay 
The new economic reality requires that companies 
be smarter than ever with technology that transforms 
the way they operate  On-demand pay is poised 
to become a competitive advantage, and soon, a 
necessity to keep pace with the future of work  

As Ceridian Chairman and CEO David Ossip recently 
told PYMNTS com CEO Karen Webster, “If you move 
to effectively same-day pay or continuous pay, it’s 
the right thing to do by your employees  And once 
employees have seen that this is an option, it’s going 
to be a big part of where they choose to work ” 20

After all, a great employee experience can yield 
increased productivity and help companies retain high 
performers  It’s a win-win, with happier employees, 
and companies seeing a positive impact on their 
bottom line 

Get more flexibility without disrupting existing 
payroll structures

With Dayforce Wallet, companies have the opportunity 
to be more flexible with their pay cycles, and provide 
employees with the option to get paid on-demand, all 
without changing how payroll is funded or processed  

With the on-demand pay feature, employees get 
real-time and accurate payments based on actual 
wages earned  That’s in contrast to other earned wage 
access solutions, or EWAs, which base on-demand 
payments on estimates instead of actual earned 
wages  These solutions provide wage advances, 

which are then taken out of the employees’ regular 
payday later, along with the taxes that were not 
previously withheld or remitted 

Since the data required to calculate net earnings is 
continuously kept up to date, Dayforce can instantly 
calculate all appropriate withholdings, including 
taxes and other deductions on-demand  This means 
companies can maintain their existing payroll process 
and schedule, with minimal disruption for the HR and 
payroll teams 

Dayforce Wallet also allows companies to limit the 
number and frequency of on-demand payments,  
if needed 

Support greater employee liquidity

With on-demand pay, instead of waiting for a fixed 
cycle to get money they’ve already earned, employees 
can access their pay as they earn it  They can request 
wages on-demand to meet their financial needs and 
expenses  This is a better solution than locking workers 
into an arbitrary and outdated fixed payroll cycle 

About half of employed Canadians (43%) are likely to 
consider an employer that provides access to earned 
wages on-demand over an employer that does not 21 
Access to on-demand pay using Dayforce Wallet 
provides employees with the flexibility to handle 
unexpected expenses, and have more control over 
their finances 

A better way to pay your people
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Build an employee-centric financial wellness 
strategy

Designing the right employee financial wellness 

offerings can help companies reduce turnover and 

absenteeism, and improve productivity  Flexible 

pay, as part of a broader financial wellness strategy, 

is an example of both meeting the expectations of 

the modern workforce while also helping to bridge 

their critical needs  

Providing employees with support for both their 

work and personal lives also improves brand 

perception  This positively impacts how potential 

future employees and customers view the company, 

and helps to improve recruiting and retention 

43%
of employed Canadians are likely to 
consider an employer that provides 
access to earned wages on-demand 
over an employer that does not.

MARU VOICE CANADA, JUNE 2021
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As businesses evaluate the future, they need to 

discard centuries-old concepts about work that 

existed for reasons that are no longer valid 

The new economic reality requires that companies 

be smarter than ever  The right technology can 

help transform the way they operate and create 

experiences that empower their people both at work 

and at home 

The workforce of the future is digitally-enabled  This 

means employers need to support operations that 

are increasingly remote, geographically dispersed, 

and fluid – with roles, projects, and schedules that 

constantly evolve 

Technology is a critical driver that will help remove 

traditional barriers in the world of work, and facilitate 

the flexibility and immediacy the future demands 

Savvy employers will look to solutions like 

on-demand pay to facilitate this new working 

economy – differentiating themselves, improving 

their employer brand, and setting their processes 

up for future success 

Learn more about Dayforce Wallet and how 
it can help you compete for top talent, boost 
productivity, and reduce turnover .

Transforming payroll  
for the future of work 
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At Ceridian, we create innovative technology 

that organizations around the world use to 

attract, develop, manage, and pay their people  

Our award-winning Dayforce solution helps our 

customers manage compliance, make better 

decisions, build great teams, and drive engagement 

with their employees  Ceridian has solutions for 

organizations of all sizes  

ceridian.com/ca
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