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The case for a single 
global payroll solution
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Global organizations face unique challenges in managing 

a workforce that’s spread across multiple regions. One of 

the most significant is how to ensure employees are paid 

fairly, consistently, and in line with regional regulation.

The more intricate and varied the regulatory environment 

becomes, the more difficult it is for organizations to 

manage risk and maintain operational efficiency. And 

events such as the pandemic and Brexit added new 

layers of complexity to global payroll.   

There is strong case to be made for adopting a single, 

global solution to streamline payroll operations across 

multiple jurisdictions, helping to reduce risk, increase 

transparency, and create consistency. But the right 

solution can also open the door to completely re-

inventing how we leverage payroll data – a change that 

can lead to real, measurable value for organizations.  

Going global

1 “Activities of U.S. Multinational Enterprises, 2018,” Bureau of Economic Analysis, August 21, 2020.

20% of global 
organizations use 
between five and ten 
different payroll solutions 
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More regions, 
more challenges 

2 2020 Getting the World Paid survey, Global Payroll Management Institute

It’s critically important for global businesses 

to evaluate the systems, processes, and 

technologies that support their most valuable 

assets – their people.  

Here are some key questions companies should 

be able to answer: 

• Do we have an accurate and holistic view of 

the number of people we pay in any given 

country at any given time?  

• How much are we paying employees in 

each country? And are we competitive in 

each market?  

• Are we confident that employees are being 

paid in compliance with the regulatory 

requirements in local markets? 

Key payroll questions for 
global organizations 

It’s common for global organizations to have multiple payroll 

vendors in various locations. Sometimes companies retain 

existing providers to help speed up a merger or acquisition, 

while some do so because the local vendor knows the 

complex labor regulations in the region. As organizations 

scale past a handful of markets and introduce more vendors 

into the mix, new challenges emerge.

According to the Global Payroll Association, more than 45% 

of respondents use two to five providers and an additional 

20% depend on six or more to process their payrolls 

internationally.2 Having so many different solutions not only 

creates significant administrative overhead, it’s also difficult 

to get a timely, consolidated, and holistic view of payroll 

across the organization.  

Having inconsistent processes ultimately makes it difficult to 

compile complete data about the workforce for reporting. 

Given that payroll is one of the largest expenses for many 

organizations, this can have a material impact on everything 

from forecasting to cash flow.

45%
More than

use two to five providers 
and an additional 20% 
depend on six or more 
to process their payrolls 
internationally.
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The solution to overcoming common global pay challenges 

lies in having a single solution for payroll across the 

entire organization. This single source of truth becomes 

the foundation to unlock a host of benefits, including 

improved operational efficiency and cost control, reduced 

risk, and a better employee experience.   

Improved operational efficiency 

One of the payroll challenges companies face is wasted 

effort due to having inconsistent operating processes. 

Many organizations take weeks to compile payroll data, 

including seemingly basic information such as employee 

numbers by location, employee classification (i.e. hourly 

vs. salaried), and monthly payroll budgets.  

Access to the right technology helps payroll administrators 

process payroll faster and reduce the likelihood of 

errors. According to Nelson Hall research, companies 

that improve their payroll operations can reduce their 

associated expenses by more than 30%.3 

A better way to 
manage global payroll  

Reduced risk and compliance complexity 

As every payroll team is aware, staying on top of 

constantly changing regulations takes up a considerable 

amount of time. This effort increases further when there 

are multiple vendors to maintain, and payroll requirements 

vary from one region to the next.  

In Germany, for example, employees may or may not be 

subject to a church tax, depending on which city they 

work in. Meanwhile, in Nigeria, companies are required 

to physically hand each employee a paystub. And 

requirements can vary between states or jurisdictions 

within the same country.  

Failing to comply with countries’ unique regulatory 

requirements can expose businesses to unnecessary risk, 

including heavy fines and penalties. A single solution for 

payroll helps mitigate that risk and can make it easier to 

comply with HR, payroll, and tax requirements.  

Visibility across the organization 

Executives and the teams they manage are increasingly 

spread across the world. Having real-time access 

to accurate and complete payroll data is critical for 

forecasting and making sound business decisions. 

A global payroll strategy based on a solution that blends 

time and pay data into a single source of truth gives 

payroll administrators, managers, and senior leaders 

a more complete view of the workforce. Data-driven 

decision-making can help improve operations, increase 

productivity, and provide better control over labor spend. 

Working from one source of truth, organizations can track 

and compare key metrics by region or across the entire 

organization, such as payroll accuracy and cost. Payroll 

reporting becomes faster and easier to complete, and the 

availability of rich payroll data can improve the quality of 

decision-making across the organization. 

Better employee experience 

Pay is a major factor that can keep people with your 

organization – or push them to leave. A truly global 

organization should support fairness and consistency 

in the payroll experience across the entire workforce, 

without overlooking important local distinctions.  

A global payroll solution should be flexible enough to 

handle these regional differences. The right technology 

can also give employees self-serve access, such as 

viewing their pay information in a mobile app. 

3 Nelson Hall Payroll Operations Survey, 2018
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For many global organizations, managing payroll 

efficiently, consistently, and in compliance with rules 

and regulations, poses a significant challenge. This 

is especially true when grappling with the pitfalls 

of managing multiple vendors. The result is a lack 

of visibility, slow reporting, wasted cost and effort, 

and an increased exposure to risk.   

Adopting a global payroll strategy that is 

grounded in a single technology solution can help 

organizations overcome these challenges. Even 

better, it can create opportunities to drive greater 

operational efficiency, improve decision-making, 

and increase agility. 

Organizations that are truly global will see the 

value of investing in the right payroll technology to 

drive real, quantifiable results and improve the pay 

experience for employees, payroll administrators, 

and leaders across their global operations.  

The way forward

See how this aerostructures manufacturer uses 

Dayforce to streamline payroll processing on a 

global scale. 

Spirit AeroSystems soars 
through global payroll

UL is a safety, certification, and testing company in 148 

countries globally with 14,000 employees. See how 

the company uses Dayforce to handle its robust and 

complex global payroll needs for its diverse workforce.

UL sets the standard      
for payroll

https://www.ceridian.com/resources/spirit-aerosystems-soars-through-global-payroll
https://www.ceridian.com/resources/underwriters-laboratories-sets-the-standard-for-payroll
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At Ceridian, we create innovative technology that organizations 

around the world use to attract, develop, manage, and pay their 

people. Our award-winning Dayforce solution helps our customers 

manage compliance, make better decisions, build great teams, and 

drive engagement with their employees. Ceridian has solutions for 

organizations of all sizes.

Ceridian. Intelligence at work

www.ceridian.com

http://www.ceridian.com
http://www.ceridian.com



