
JANUARY 2022

Jobs Update
The economy added only 199,000 non-farm payroll jobs in the 
month of December, according to the U.S. Bureau of Labor Statistics 
(BLS). This number is far below the 400,000 that economists had 
predicted, and it’s also less than the 2021 average monthly job gain  
of 537,000. 

Non-farm employment is down by 3.6 million compared to its pre-
pandemic level in February 2020. While the labor force participation 
rate remained unchanged from November to December at 61.9%, it is 
still well below the 63.3% pre-pandemic rate. 

Wages have increased 5.8% since last year for production workers. 

Let us be your resource as you plan budgets, set pay rates, and build and retain an engaged workforce. The enclosed employment data, 
hiring trends, and compensation tips are designed to help you make informed staffing decisions within today’s employment environment.

3.9%
National Unemployment Rate

DECEMBER 2021

0.3% MoM Change

6.3 Million
Unemployed Persons

DECEMBER 2021

483K MoM Change
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Monthly Change in Total 
Nonfarm Employment
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There is a decline in Americans in the workforce or 
looking for a job; in other words, the supply pool is 
considerably less than pre-COVID times.



Unemployment Rate Review 
The U.S. unemployment rate dropped to 3.9% in December 2021, the lowest since February 
2020. As of November 2021, California had the highest unemployment rate among U.S. states, 
at 6.9%. Nebraska had the lowest rate of unemployment, at 1.8%.

The BLS has measured unemployment since the stock market crash of 1929. How do today’s 
numbers compare to other major periods of unemployment? 

• The highest unemployment rate was 24.9% in 1933, during the Great Depression. 
Unemployment remained above 14% from 1931 to 1940. It dropped below 10% in 1941 
and remained in the single digits until 1982. 

• The lowest unemployment rate was 1.2% in 1944.

• The most dramatic change in unemployment occurred between March 2020 and April 
2020, representing a 10.3% increase due to the COVID-19 outbreak.

• The historical average unemployment rate (1948-2021) is 5.76%. 

How is the unemployment 
rate calculated?

The unemployment rate is the 

percentage of unemployed workers 

in the labor force. It is calculated by 

dividing the number of unemployed 

workers by the total available workforce. 

In this equation, “unemployed workers” 

must be age 16 or older and must have 

been available to work full-time in the 

past four weeks. They must have actively 

looked for work during that time frame. 

Temporarily laid-off workers are not 

included in the calculation. 
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The U.S. has been steadily recovering from pandemic-related job losses, yet large variations in employment recovery remain present. 
Some states have fully recovered lost jobs while others are lagging behind. On average, the U.S. is about 2.3% below pre-pandemic            
employment levels. 



Employment Trends 

The Great Recession may not be so great after all     

A record 4.5 million workers quit their job in November, according to the Federal Job Openings and Labor Turnover Summary (JOLTS) report. If 
quits for December 2021 are similar to November, about 47 million people will have voluntarily left their jobs in all of 2021, or about 33% of the 
total non-farm workforce. While that seems like a lot, many people quit their jobs every year. In comparison, about 28% of the U.S. workforce 
quit in 2019. Is quitting higher than normal? Yes, but it’s not off the charts. 

Quits are also not impacting all sectors of the economy equally. The highest quit rate is in accommodation and food services. About 6.4% of 
people working in the hospitality industry gave notice in November. While that’s the highest since 2000, turnover in this sector is usually high 
and has been above 5% many times over the past two decades. 

There is also data that shows young people make up the largest share of turnover. ADP, one of the largest payroll processors, reported the 
turnover rate among 16-to-24-year-olds is almost three times the national average. But unlike the JOLTS report, ADP doesn’t track voluntary 
and involuntary terminations, so it can track only total turnover.
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It’s time to focus on retention     

In any hiring environment, it’s important for employers to demonstrate how much they 
value their workforce, and this is especially true in a talent shortage. It is easy to get caught 
up in finding new ways to attract candidates and lose focus on retaining the people you           
already have. 

Now is the time to earn your employees’ trust and loyalty. Here are four simple, low-cost ways 
to connect with your workforce:   

1. Recognize employees. An Achievers report found that 74% of employees want more 
recognition for their work. Ask each employee how they prefer to be recognized. In 
many cases, a simple ‘thank you’ goes a long way. 

2. Offer work/life balance. To achieve high levels of employee satisfaction, employers 
need to recognize the overlap between life and work. If possible, provide flexible work 
arrangements so employees can take care of their personal and family needs and put 
their full attention to their work while on the job. 

3. Keep top performers engaged. Studies show that high performers are the most 
susceptible to burnout. To help them feel valued and excited about their job, employers 
should focus on career growth. 

4. Conduct “stay” interviews. A stay interview is an informal review in which the manager 
and employee sit down to review progress, ideas, and feedback. It allows employers to 
learn what really matters to their workforce.  

Solution Spotlight: 
CPU
Challenging times call for creative 
solutions. In addition to traditional 
staffing, Staffmark Group offers Cost 
Per Unit (CPU) productivity-based 
workforce solutions. CPU provides 
more accurate cost forecasting 
and allows employers to offer 
competitive wages – even if the base 
wage is at the market rate.   

Cost Per Unit: Fixed Cost Model 
This pay-for-performance solution 
measures, bills, and pays on 
productivity. It converts variable, 
hourly labor costs to fixed costs. 
Clients can: 

• Realize a 10-30% increase in 
productivity 

• Reduce labor costs per unit by 
10-25%

• Gain efficiencies through 
process improvement

• Improve individual employee 
productivity, retention, and pay 
rates by 25% or more

To learn more about CPU 

and hybrid models, contact 

your Staffmark Group 

representative. 

Stay Interview Questions 
• What keeps you here? What would entice you to leave?

• What is the type of impact you are looking to have while working here? Do you feel 

as though you are making a difference in the organization and beyond? Are we fully 

utilizing your talents?

• Are you receiving the regular feedback you need to do your job well? Do you feel as 

though you are being fairly recognized for your contributions? 

• What specifically would you want to change about your current role if given the 

chance? How do you want to widen your professional horizons? 



Job growth may temporarily slow amid Omicron wave      

The Conference Board Employment Trends Index™ (ETI) increased in December. The ETI now stands at 116.63, up from 115.64 in November (an 
upward revision).

“The Employment Trends Index increased again in December. And based on the latest readings of the index’s components, job growth is likely 
to be strong in 2022,” said Gad Levanon, head of The Conference Board Labor Markets Institute. “Nevertheless, in the very short term, job 
growth may be tepid as the fallout from Omicron continues.”  

Levanon added that “hiring in in-person services industries will be most impacted by Omicron through lower consumer spending, leading to 
less hiring. Such industries include restaurants, hotels, personal care, entertainment, and passenger transportation. In addition, an increasing 
number of sick or quarantined employees will force businesses to operate at lower capacity and dampen overall economic activity. Office 
environments will need to remain virtual or at least hybrid for the foreseeable future. Labor shortages continue to be severe and will likely 
remain so going forward. High wage pressures will continue to feed into price inflation. Service employers will need to automate quickly to 
make up for the labor shortfall.”
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About Staffmark Group 

Staffmark Group is a family of staffing brands with a mission to align people and companies to create opportunity. We provide the expertise, 
connections, and technology to help people and companies succeed. If you need a job, we want to provide it. And if you need staff, we want 
to deliver the best candidates.

A proud member of RGF Staffing, Staffmark Group is organized into three operating units: Commercial Staffing Services (Administrative & Light 
Industrial), Technical & Professional Services, and Strategic Workforce Solutions. Our national network of 400+ branch and on-site service 
locations connects 250,000 talent annually.

Opportunity is everywhere, but it’s not always easy to uncover. We partner with you to help you find it.

www.staffmarkgroup.com

© Staffmark Group. The research presented in this report was developed from externally available sources and reflects general market trends. Monthly employment and unemployment figures can be volatile, and 
payroll employment estimates can be subject to revision. Some of the information and data may or may not be relevant. 


