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PROFILE

26 offices across the United States
and global offices in Canada, UK,
Ireland, Australia, Singapore, India,
and Latin America

Driving external workforce innovation and creating
ongoing value through actionable data and
exceptional service

Workspend is a global leader in providing
innovative total talent supply chain solutions by:

» Aligning talent strategy to business objectives

Providing access to global talent sources

Delivering rich data talent insights

Leveraging a full technology ecosystem

White glove service




CERTIFICATIONS

« Certifled Women and Minority
Business Enterprise (WMBE) by
National Minority Supplier
Development Council

 Minority run and owned business

« Socially conscious organization as
demonstrated through our Social
Joy® program




DEMOGRAPHIC

Professional Services
2

Energy & 0il Healthcare & Pharma

*
Logistics 7 5] O/
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Financial Services

Technology

Government & Public Sector

Manufacturing

°




FOOTPRINT

« Operations around the world

« Key offices in USA, Canada,
South America, India, UK,

Ireland, Singapore, Australia
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Direct Sourcing is when companies utilize their own brand
to search for and recruit their talent rather than enlist third-
party staffing and recruiting firms. Successfully recruiting
and hiring top talent is integral to an organization’s
success.

A Talent Marketplace is defined as a database of potential
Jjob candidates. A Talent Marketplace allows organizations
to utilize their brand to cultivate relationship with potential
candidates before the need to hire arises.

According to SIA, 67% if large companies have difficultly
filling roles. Direct Souring and Talent Marketplaces are
becoming a critical component for Permeant and
Contingent workforce recruitment strategies.

Given the number of daily applicants from job postings or
job boards, building a database of candidates is the easiest
part. The challenge lies in finding a simple solution to
effectively cultivate relationships and effectively generate
qualified and interested candidates from the Talent

Marketplace.

Through a proprietary algorithm, Workspend is able
effectively match and qualify new opportunities to
candidates in the Talent Marketplace. Interested and
qualified candidates are presented to the engagement via

the ATS and VMS integration.




NEW WAYS TO SOURCE TALENT




DIRECT SOURCING: HOW IT WORKS

Previous Contingent Workers &

Consultants

20 Million Curated Resumes
Social Media and Job Boards
Proactive Sourcing

Client ATS Integration

Retirees

Silver Medalists

Interns

1000’s of candidates that
apply daily to FTE at client

Machine
Learning

Al

Recruiting

Talent
Marketplace

Proprietary and Confidential

Saving of at least 10%
Reduce Time-to-Fill

Better Candidate Experience
No Implementation fee
Compliance Assurance

100% Supplier funded

workspend.com
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DIRECT SOURCING: BENEFITS

Create Value and Savings: Reduce cost by at least 10% by
Direct Sourcing and eliminating your reliance on 3rd party
staffing firms.

Increase Talent Quality: As the demand for talent continues
to increase so will the cost. By eliminating the padded
middleman fees, you can afford to increase the quality of
the talent and remain within your budget.

Machine Learning: Candidates in Talent Marketplace are
automatically matched to open requisitions Create Value
and Savings of 10% - 18% while delivering a streamlined
process for acquiring contingent labor

No Change Management: No process change for
engagement managers. WorkspendDirect will be
integrated into current VMS processes. Engagement
Managers will not be aware of any process changes.

Reduce time-to-fill: Instantly find the best candidates in the
Talent Marketplace. The Workspend Al will match talent
against the openings and submit Interested and Qualified
candidates through the current ATS or VMS hiring process.

Proactive Recruiting: Recruiting is traditionally done by
identifying potential candidates AFTER the opening was
created. The Workspend Talent Marketplace allows clients
to proactively court high-quality talent before the hiring
need arises.

Don’t Waste Talent: Majority of hires at most organizations
are by talent that exists in their ATS or VMS.,

Al Recruiting: Email, Linkedln and other recruiting process
are time-consuming and ineffective. Through a proprietary
algorithm, Workspend is able to automatically identify the
best candidates and start the recruiting process.
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STATEMENT OF WORK: HOW IT WORKS

upstream

Develop RFx/ Solicit Bids

»  Develop RFx

> Establish evaluation
committee (as applicable)

> Electronic approval

> Distribute RFx to approved
and niche/ minority suppliers
as required

»  Develop scorecard for
ranking

Sourcing Decision

Step 2

Evaluate & Award

»  RFx distributed to
evaluation team

> Evaluation team evaluates
and scores

> Final rankings displayed

»  Client makes final
selection & extends award
offer

> Supplier kings recorded

»  Enforce business
rules to determine
how engagement is
to be managed

Step 1

Step 3

Supplier Submittals
»  Post RFx to Suppliers
»  Suppliers develop RFx

response

> Suppliers submit thru

system

y  Client/MSP receive

responses

downstream

Invoicing/ Payment

»  Supplier requests payment for
completed projects or time
worked

> Validate delivery against
services performed

» Invoice approved by client

»  Payment made to MSP

> MSP pays Supplier

Step 6
Step 5

Contracting Work Order

»  Capture key
commitments and >
deliverables

»  Build, execute, >
managed SOW on-line )

> Include terms and
conditions into >
SOW/SLA contract docs

»  On-board resources

Performance Management
Achievements against Key deliverables
& milestones tracked

Achievement against SLAs tracked
Evaluations of supplier performance
gathered

Supplier performance recorded



THANKS. QUESTIONS?
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