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EXECUTIVE SUMMARY
The global health crisis served as a catalyst for higher
education institutions to examine how they can better
utilize technology to support continuity, drive stabilization,
and ensure services are accessible to all. Fortunately, within
the last year, Congress has passed three significant funding
packages to assist colleges and universities in planning,
preparation, and response to COVID-19:
•

The $2.2 trillion Coronavirus Aid, Relief, and Economic
Security (CARES) Act passed on March 27, 2020.

•

The Coronavirus Response and Relief Supplemental
Appropriations Act (CRRSAA) passed on December 27,
2020.

•

The American Rescue Plan (ARP) Act of 2021 passed on
March 11, 2021.

These appropriations have paved the way for higher
education institutions to invest in video conferencing and
communication devices to support ongoing continuity and
response efforts in addition to helping them shift to more
dynamic, flexible, and connected landscapes that meet
new and changing expectations.
While these relief funds have and will continue to be a vital
lifeline, when these funds are exhausted, higher education
institutions will have to revert to the traditional annual state
and federal programs to support institutional improvements
and other unfunded initiatives. When considering the
conventional grant opportunities available throughout
the year in conjunction with the surge of federal relief
funding, colleges and universities can approach technology
investments and upgrades in a phased approach. The first
phase consists of investing in technology using COVID relief
funding to address needs brought about by the global
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pandemic. Phase two consists of planning for additional
technology needs using funding sourced from traditional
grants to enhance or expand programs to meet greater
community needs.
In this guide, we outline the CARES, CRRSAA, and ARP
relief funding relevant to higher education institutions. In
addition, we provide insight into how these monies can be
used to invest in Logitech’s interactive video conferencing
and productivity devices to extend access to services,
support preparedness, and enable organizations to
respond to an ever-changing landscape with increased
efficiency and effectiveness. With an eye to the future,
we also recommend our favorite technology-friendly
grant opportunities available each year, global pandemic
notwithstanding, and how Logitech’s Grants Services
Program can help higher education institutions.
From peripherals for mobile devices and desktops to
purpose-built video collaboration solutions – Logitech’s
high-quality solutions are vital to bridging the digital
divide and advancing the future of higher education.
Some of Logitech’s most popular tools include:
• Video Conferencing Room Solutions
• Webcams & Headsets
• Speakers & Microphones
• Streaming & Mobility Solutions for iPads
• Keyboards & Mice
• Presentation Remotes and more
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COVID RELIEF FUNDING FOR

HIGHER EDUCATION
There have been three rounds of stimulus funding
relevant for institutes of higher education. In each
case, funding was allocated to the US Department
of Education in an allotment known as the Education
Stabilization Fund. This funding was further funneled
into several programs, some of which are relevant for
higher education providers.
THE CARES ACT
Within the Coronavirus Aid, Relief, and Economic Security
(CARES) Act was a $30.5 billion allotment of funding to the
Education Stabilization Fund. This funding was further funneled
into two programs of relevance for higher education providers,
the Higher Education Emergency Relief Fund (HEER) and the
Governor’s Emergency Education Relief Fund (GEER). Funding
from the GEER program will remain available for obligation
until September 30, 2022. HEER has a slightly shorter timeline
which will vary from institution to institution. Colleges and
universities have one year from the time that they submitted
their original paperwork to the US Department of Education,
which means their obligation deadline will be in the April –
September 2021 time frame.
HEER funding went directly from the US Department of
Education to colleges and universities. Half of an institution’s
HEER allocation must go to emergency student financial aid
grants, which can include technology to help students with
distance learning or whatever changed learning environments
they have been moved to due to the COVID-19 pandemic. The
other half of the allocation can be used for institutional costs
that can be connected back to the changes in the delivery
of instruction due to coronavirus. This can include technology
to support these new instructional delivery modes, as well
as faculty and staff training to assist with the transition in
learning models.
In the case of GEER, these federal funds were passed to
state-level agencies (governors), who then must regrant
these monies to eligible entities at the local level. GEER
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funds are very flexible, and state governors have a lot of
discretion as to how funding is prioritized, whether it’s for
higher education, K-12, or other education providers. Still,
many governors have stated that video collaboration
solutions would be allowable so long as these purchases
are made by schools to maintain operations and facilitate
distance/hybrid learning while buildings are closed or at
reduced occupancy.
THE CRRSA ACT
The Coronavirus Response and Relief Supplemental
Appropriations Act (CRRSAA) brought another $82 billion
to the Education Stabilization Fund. This included another
round of GEER funding as well as additional allocations
made under the HEER bucket. Funding from the GEER
program in this second round will remain available for
obligation until September 30, 2023. HEER again has a
slightly shorter timeline which will vary from institution to
institution. Colleges and universities have one year from the
time that they received the funds from the US Department
of Education, which means their obligation deadline will be
in January – April 2022 time frame.
CRRSAA HEER funding can be used in much the same way
as the CARES HEER funding. The same amount as required
under the CARES HEER student financial aid portion again
must be used for emergency student financial aid grants,
which can include technology to help students with distance
or hybrid learning. The remainder of the allocation can be
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COVID RELIEF FUNDING FOR

HIGHER EDUCATION
used to defray costs associated with the coronavirus
pandemic, which could include video collaboration solutions
to support distance/online/hybrid/blended learning due to
closures or limitations on students allowed on campus.
Governors have a lot of discretion about how the second
round of GEER funding will be used, but we expect to see more
information being released for the eligible uses in individual
states in the coming months. It is likely that governors will
still focus on continuity of education, which may include
technology to support a variety of learning models at institutes
of higher education.
Outside of the Education Stabilization Fund, the CRRSAA also
included funding for the Connecting Minority Communities
Pilot Program. This program will support communities around
Historically Black Colleges and Universities (HBCUs), Tribal
Colleges and Universities (TCUs), and other minority-serving
institutions (MSIs) through broadband connectivity. The main
goal of these funds is to facilitate remote education. More
information about this program will be released in summer 2021.
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THE ARP ACT
Finally, the American Rescue Plan (ARP) Act brought a third
round of funding to the Education Stabilization Fund. In this
round, the only relevant bucket for higher education providers
is the Higher Education Emergency Relief Fund. Like with the
other rounds of HEER, the timeline will vary from institution to
institution. Colleges and universities have one year from the
time that they receive the funds from the US Department of
Education, which means their obligation deadline will be in
the May – August 2022 time frame.
Half of an institution’s ARP HEER allocation must go to
emergency student financial aid grants, which can include
technology to help students with distance learning or
whatever changed learning environments they have been
moved to due to the COVID-19 pandemic. A portion of the
remainder must be used to implement evidence-based
practices to monitor and suppress coronavirus in accordance
with public health guidelines, and a portion must be used to
conduct direct outreach to financial aid applicants about
the opportunity to receive a financial aid adjustment due
to changed circumstances as a result of the pandemic. The
remainder of the funds can be used to defray costs associated
with coronavirus. Like with previous rounds, these funds can
be used for technology and other expenses associated with
adapting learning models to fit institutional needs.
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COVID RELIEF FUNDING TIMELINE

IMPORTANT DATES
The table below provides a quick visual to help you keep track of all the important dates that your organization
will need to obligate, incur costs, claim reimbursement, or even spend down relief funding. This covers relevant
programs from the Coronavirus Aid, Relief, and Economic Security Act (CARES), the Coronavirus Response and
Relief Supplemental Appropriations Act (CRRSAA) and American Rescue Plan (ARP).
RELIEF
ROUND

ELIGIBLE ENTITY

FUNDING BUCKET

DATES TO REMEMBER

Institutions of Higher
Education

CARES

Higher Education Emergency
Relief Fund (HEER)

Between April 9, 2021 and
September 30, 2021. Available
for obligation up to one year
after institution filed certification
paperwork. Deadlines are unique to
each school.

Local Education
Agencies, Institutions of
Higher Education, Other
Education Providers

CARES

Governors Emergency Education 9/30/2022
Relief Fund (GEER)
Available for obligation.

Institutions of Higher
Education

CRRSAA

Higher Education Emergency
Relief Fund (HEER II)

Local Education
Agencies, Institutions of
Higher Education, Other
Education Providers

CRRSAA

Governors Emergency Education 9/30/2023 Available for obligation
Relief Fund (GEER II)

Between January 14, 2022 and April
15, 2022. Available for obligation
up to one year after institution
received funds. Deadlines are
unique to each school.

Historically Black
CRRSA
Colleges and Universities,
Tribal Colleges and
Universities, MinorityServing Institutions

Connecting Minority
Communities Pilot Program

TBA

Institutions of Higher
Education

Higher Education Emergency
Relief Fund (HEER III)

Between May 11, 2022 and August
11, 2022. Available for obligation
up to one year after institution
received funds. Deadlines are
unique to each school.

ARP
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2021-22 FEDER AL FUNDING PREVIEW

TR ADITIONAL GR ANTS
Even though COVID relief funding packages are one-time funding opportunities, don’t fret if your organization has
already expended its allotment and still has remaining video collaboration needs. Over $6 billion is available each year
through additional state, federal, and foundation grant opportunities. These are the traditional grant opportunities that
occur on an annual cycle and are available to assist organizations even when there is not a global pandemic. Below is a
preview of traditional funding programs available for higher education institutions. For a comprehensive report on grant
funding available for your specific institution, contact Logitech to request a FREE grant funding report.

Distance Learning and Telemedicine (DLT)
This grant’s purpose is to provide access to education, training, and health care resources for rural Americans. The DLT
program provides funds to acquire equipment (such as video conferencing technology) and instructional programming
to extend access education in rural areas.
Deadline: Applications are due June 4, 2021. A similar deadline is anticipated annually.

Improving Undergraduate STEM Education: Education and Human Resources (IUSE:EHR)
The National Science Foundation is interested in programs that promote novel, creative, and transformative
approaches to improve STEM education for undergraduate students. Projects can focus on the design and
implementation of innovative teaching and learning practices and instruments, efforts to increase the diversity of the
STEM workforce, or focus on sustained change processes across departments or institutions.
Deadline: Applications are due July 21, 2021 and January 19, 2022. Similar deadlines are anticipated annually.

Navy and Marine Corps STEM Education and Workforce Program (ONR STEM)
The Office of Naval Research is interested in applications for developing innovative solutions that directly maintain and/
or cultivate a diverse, world-class STEM workforce in areas of relevance to the Navy and Marine Corps. Projects can be
proposed in collaboration with K-12 or other institutions, as fits with the focus of the project.
Deadline: Applications can be submitted at any time until October 30, 2021. A similar deadline is anticipated annually.

Campus Cyberinfrastructure (CC*)
The CC* program invests in coordinated campus-level networking and cyberinfrastructure improvements for science
education and research. The most popular funding track focuses on building a Science DMZ to enable unimpeded
data transfer and processing for STEM researchers. Other funding tracks focus on connecting small institutions to their
Regional Optical Network and building up campus computing resources.
Deadline: Applications are due October 11, 2021. A similar deadline is anticipated annually.

Humanities Initiatives at Colleges and Universities
The National Endowment for the Humanities is interested in strengthening the teaching and study of the humanities
by developing and enhancing humanities programs, resources, and courses. Projects should be organized around a core
topic or set of themes and can focus on curriculum development, resource creation, collaboration with K-12 entities, or
other relevant approaches.
Deadline: Applications are due on May 20, 2021. A similar deadline is anticipated annually.
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KEY TIPS TO WINNING A GR ANT FOR
CL ASSROOM TECHNOLOGY & PROGR AMS

10 TIPS TO SECURE FUNDING
Although the specifics required for a grant application vary from program to program, there are several commonalities.
Consider the following tips on developing a successful proposal.
1. GET TO KNOW THE PROGRAM
Read (and re-read) the funding announcement to gain a clear understanding of what the grantmaker requires for a
project proposal. If the grant program isn’t currently accepting applications, examine the previous competition’s materials
instead. Have questions about what you’ve read? Contact the program coordinator.
2. REFINE YOUR PROJECT IDEAS TO MATCH THE GRANT FUNDERS PRIORITIES
Consider how your described need, proposed activities, and draft budget match the specific grant solicitation and outlined
objectives. Have a clear understanding of why your institution needs the initiative (such as a STEM program initiative) and
how Logitech technologies will help you advance the objectives of the grant program. Avoid generic platitudes and zero
in on specific details.
3. ASSUME GRANT REVIEWERS ARE UNAWARE OF YOUR ORGANIZATION
Provide background information on your institution and the student body and/or researchers (as applicable) in the
proposal. Give reviewers some context as to where and whom their financial support will benefit.
4. CRAFT A COMPELLING PROBLEM STATEMENT
Convey the need or challenge this project will address within your institution. Explain to the grant reviewer how current
conditions are challenging for your school and the broader implications. This is your chance to provide a connection
between your proposed project and the guidelines or priorities established within the grant program. Make use of recent
student and national statistics to support the problem statement. Institution-specific data can serve as powerful rationale
and/or justification to illustrate themes or reinforce national trends.
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10 TIPS TO SECURE FUNDING
5. DRILL DOWN TO THE SPECIFICS
Grant funders love details. What are your SMART (specific, measurable, attainable, relevant,
timely) goals for your project? What step-by-step activities will take place to ensure goals
are achieved? Who will be responsible for those tasks? What will quantifiable success look
like, and what actions will you take to know when you’ve achieved it? What makes your
institution uniquely qualified to carry out the project above all others?
6. AVOID UNIQUE ACRONYMS OR COLLOQUIAL LANGUAGE
Your grant proposal may introduce grant reviewers to your organization for the first time.
Be descriptive. If you must use an acronym, be sure to spell it out at least once on each
application page. Assume that grant reviewers are also unaware of common field-specific
terminology. If you do use professional vernacular, make sure you explain the meaning.
7. PAY ATTENTION TO THE APPLICATION TIMELINE
This section of your project is very important. The timeline is often the first item grant
reviewers examine within a proposal. If the project is awarded, grant funders use that
timeline to ensure your institution is in compliance upon review of progress/data reports
or site visits. As such, be sure to list all project-related activities and identify the exact
individuals responsible for each task. To show how thorough your school is, consider including
general grant management and administration activities (i.e. send in a quarterly progress
report by February 15) in the timeline as well.
8. CRAFT A DETAILED BUDGET & JUSTIFICATION
Budgets tell a story all on their own, so consider what story your budget might tell if a
reviewer doesn’t read your proposal narrative. Thoroughly explain the need for each
expense. Make sure that each line item is tied to a specific project goal and objective or
activity in some way and that that connection is clear to the funder. Additionally, be sure
to triple-check your math. Budget errors may cause grant reviewers to lose confidence in
your school’s ability to manage funds effectively.
9. FOLLOW DIRECTIONS
Make sure to follow any instructions about page length, margins, fonts, bindings, etc.
Failure to follow even the simplest submission instructions is an easy reason for reviewers
to deny your project without taking the time to read the narrative you have spent so much
time preparing.
10. BE SURE TO SAVE TIME FOR REVIEW
Ask a person outside the project to read your responses, even better if this person is
somewhat unfamiliar with your institution and education/research programs. This extra set
of eyes can check for spelling errors, confusing phrases or jargon, and unclear information.
He or she can also give an overall impression of the project.
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Equipping Schools for
Remote and Hybrid Learning
Education is changing. Today’s students are seeking colleges, and universities that offer
programs outside of the traditional classroom that support learning from anywhere and from
any device. To stay relevant, educational institutions must incorporate technology into the fabric
of teaching and learning.
Whether it’s admission officers meeting with prospective students across the country, educators
broadcasting classes, lecturers interacting with students from Hyflex classrooms, or faculty attending
professional development courses, Logitech solutions are helping higher education institutions bridge
the gap between the classroom and remote learning environments.
From peripherals for mobile devices and desktops to purpose-built video collaboration solutions for the
classroom, our high-quality solutions enable institutions to expand access to learning to a more diverse
student body, foster the development of innovative teaching methods, support interactive research
learning environments, streamline administration, and maximize student results.
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Leadership Panel: The Role of I.T. in Education Case Study: Appleby College
Gain perspectives from some of the most influential IT
leaders on what’s next for the future classroom. This
fast-paced forum explores the IT priorities that benefit
students and educators in a time of unprecedented
change and delve into new technologies driving
educational institutions towards a post-pandemic future.

See how Appleby College leverages Logitech and Zoom to
sustain their community and provide innovative education
during unpredictable times. Deploying over 50 hybrid
classrooms in less than sixty days, the IT team at Appleby
has provided a long-term model for keeping students
engaged and learning, while providing faculty easy-to-use
reliable video tools.

Learn More

Learn More

Logitech video collaboration solutions are used for a wide variety
of use cases in higher education with many benefits, examples include:
• DISTANCE LEARNING: Increase access and support
education interactions between students and classroom
instructors for all students, improve student engagement
for better student outcomes, ensure no one is left behind no
matter their location.
• TRAINING & PROFESSIONAL DEVELOPMENT: Support ongoing professional development training for staff, provide
updates on new sanitation policies, on ways to minimize
the spread of infectious disease, and how to leverage
technology to support continuity of education.
• ALUMNI PARTICIPATION: Enhance student learning
experiences and create connections to their desired
industries by engaging alumni to support mentorships,
virtual visits, and guest speaking opportunities.
• ADMISSIONS & RECRUITING PROCESS: Leverage video
conferencing to create personalized interactive experiences
with prospective students, record their interviews, or
broadcast campus updates to prospective students.
• SCHOOL-BASED HEALTH CARE: Enable students to
receive convenient special education services, mental
health counseling, or visit healthcare providers virtually
from the safety of a school clinic.
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• BLENDED LEARNING: Give students more flexibility
to learn at their own pace or customize their learning
experiences with access to prerecorded lectures that
supplement traditional instructor-led classroom activities.
• ACCESSIBILITY: Ensure all students have equal access to
curriculum, whether students are geographically dispersed
across large campuses or students are unable to get to
class due to location or other restrictions, enabling a videofirst strategy reduces travel and saves people time.
• CURRICULUM ENHANCEMENT: Extend access to STEM
coures, bring in guest lecturers, take virtual field trips to
enhance interactive teaching methods.
• SOCIAL/EMOTIONAL NEEDS: Support the social/
emotional needs of students with personalized interactions
and access to mental health services and support.
• COORDINATED RESPONSE: Improve coordinated
preparedness and response efforts of local educational
agencies with state, local, tribal, and territorial public health
departments and other relevant agencies, to prevent, prepare
and respond to the emergencies.
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SUPPORTING YOUR FUNDING NEEDS

GR ANTS SERVICES PROGR AM
Whether it’s COVID relief funding or traditional grants,
government funding provides a critical pathway to support
investments in technology that support vital community
services and programs. However, identifying funding
sources can be time-consuming, and burden already
strained resources.
To aid grant-eligible organizations, Logitech’s Grants
Services Program (GSP) provides free consultation,
customized funder research, and grant assistance to solve
complex public problems with the help of Logitech’s voice
and video communication, as well as productivity and
mobility solutions.
Let our team of experts help connect the dots between
your program goals and the technology needed to support
those goals. Our complimentary services include:

PROJECT CONSULTATION
Each engagement begins with getting to know your
organization and the goals to address the needs in your
community. Our team has the expertise to help guide
you in assessing technology needs, aligning with your
mission, meeting budget requirements, and can share
best practices to meet the needs within your community.

CUSTOMIZED FUNDING REPORTS
Once a project plan is in place and team assembled, it’s time
to start looking for funding options to support your project.
Your Logitech representative will gather the information
needed to generate a free grant funding research report.
This report provides a listing of relevant funding programs
to consider including, federal, state, and private/corporate
foundation grants.

GRANT-READINESS COACHING
Once you have selected a grant program to pursue,
your Grants Development Consultant will help you and
your colleagues further develop and define your project
based on funder requirements. If your agency already has
that core idea in place, the consultant can help further
articulate the needs of the project and provide input on
other elements to further strengthen your application.

PROPOSAL DEVELOPMENT
Once it is time to put pen to paper and begin drafting
your application, Logitech has a range of support services
available. If your agency has a designated grant writer,
these services include unlimited proposal draft review and
feedback. If you don’t have the resources to prepare a full
proposal in-house, your Grants Development Consultant
can work with you to evaluate your grant-writing needs and
determine the best level of support to optimize outcomes
for funding.

NEED HELP?

Contact the Logitech team today at www.logitech.com/vcsales to speak with someone
about the Logitech Grants Services Program or visit or visit www.logitech.com/vc to learn
more about Logitech’s solutions that can help you fulfill your mission.

The Logitech Grants Services Program is made possible through Logitech’s partnership with Grants Office LLC. Grants Office LLC is a global grants consulting
firm and the nation’s leader in grants intelligence. They have a 20 year history of successfully helping public sector clients find and pursue grant funding.
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NEXT STEPS
There are a few steps you can be making now to take advantage of these funds for your institution.

STEP 1

For the COVID relief funding, start having conversations with your leadership. These funds are often
already in hand (or will be shortly) and decisions are being made about how they will be spent. In
most cases, institutions have leadership teams working together to make these decisions. Make sure
to connect the dots between your technology needs and how it is needed due to the coronavirus
pandemic. Know the budget you will need to complete your project so that the decision-makers have
all the information they need.

STEP 2

For traditional grant programs, begin assembling your team early. Many of these grants require a
team within your institution or with other organizations. Within your organization, you will want to
Make sure that all the necessary players are involved to put together a grant proposal.

STEP 3

Contact your Logitech Public Sector Account Manager at www.logitech.com/vcsales to learn more
about how the Logitech Grants Services Program can help your institution.
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