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AVID Technical Resources, Inc. 

11965 Venice Blvd., Suite 401 

Los Angeles, CA 90066 

February 25th, 2021 

 

Dear Mr. Puerzer, 

Thank you for the opportunity to provide a proposal to assist the Regents of University of California with 
its Information Technology (IT) and Professional Services initiatives. Given AVID’s demonstrated history 
of success providing quality IT resources to the UC system, we believe we are ideally positioned to 
continue our partnership, and ensure UC achieves its IT staffing and Professional Services goals.    Since 
AVID became an approved IT Staffing vendor for UC back in July 2016, per contract UCOP-194, AVID 
has made over 300 placements at all 10 UC campuses & the UCPath Center.  We are very excited at the 
prospect of expanding upon the work we have done thus far with UC and partnering together through 
these challenging & tumultuous times. 

Also, please know that AVID is excited to explore opportunities with both UC and OMNIA Partners, 
especially given that is UC’s preference.  However, if we are not selected for an OMNIA Partners 
agreement, we would still greatly appreciate being considered for another direct agreement with UC. 

As a Principal of AVID Technical Resources, Inc., I am duly authorized to enter into agreements on 
AVID’s behalf. 

Thank you for your time and attention. 
 
Sincerely,  

John-Paul Treacy, Principal 
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Executive Summary: 

AVID Technical Resources is excited to participate and respond to the University of California’s Information 
Technology (IT) Temporary and Professional Services RFP.  We are confident that AVID is uniquely qualified to 
support UC’s IT Temporary and Professional Services goals for the following reasons: 

Successful History Supporting University of California.  AVID’s flexibility and commitment to UC has led to a 
successful relationship over the last five years.  Since being named a Tier 1 IT staffing vendor for the University 
of California in 2016 we have placed over three hundred contractors for strategic initiatives throughout all of the 
UC locations, continually making UC our number one priority.  AVID has developed meaningful relationships with 
countless UC hiring authorities (Hiring Managers, Human Resources Professionals, and Procurement 
Executives) through years of hard work and successful IT placements.  Our experience runs deep with UC and 
we understand its unique environment from both a technical and cultural perspective.   

Dedicated “UC Delivery Team” / Continuity: AVID has assembled a diverse team, solely dedicated to meeting 
the staffing needs of UC, who have consistently and successfully supported UC for the last 5 years.  Each 
member of our UC Delivery Team, who have experienced virtually zero turnover for the last five years, thoroughly 
understand what makes UCOP tick.  They understand UC culture, UC expectations, and the UC environment that 
requires a high level of professionalism and initiative for a candidate to thrive.  This dedicated team would remain 
in place providing UC with both experience and continuity.  We have proven ourselves to UC and nobody will 
work harder to continue to meet your hiring needs and earn your business.  

Proximity to UC Locations:  AVID has physical office hubs in San Francisco & Los Angeles.  These offices 
have proven crucial over the years, allowing us to visit the respective UCs for both relationship building (UC 
managers and AVID contractors) and for on-boarding and off-boarding activites. 

Individual UC Campus Familiarity:  AVID has made placements at all 10 UC campuses & the UCPath Center.  
AVID understands the market nuances & logistical challenges such as commute & traffic patterns that candidates 
face at each UC location.  

UC Focus & Understanding: UC is very significant to our business and we prioritize UC positions over other 
clients at AVID.  AVID understands the complexities of the onboarding process at each UC location & which 
paperwork and background checks are required.  AVID is already adhering to UCOP’s contractual requirements 
including performing yearly independent audits in California for “Fair Wage Fair Work,” etc.  AVID has existing 
relationships with UC Accounts Payable departments and established invoicing processes in place. 

UC Focused Proprietary Database: AVID’s proprietary (Salesforce) ATS contains hundreds of former UC 
placements and thousands of candidates that we have recruited for prior UC positions over the last 5 plus years.  
All of these candidates are actively managed in our ATS and assigned to “UC sub categories” based on their 
location, skill set, and experience level, etc.  AVID’s access to these passive candidates, that may not be readily 
available to other agencies, provides more candidates options for UC’s benefit, in a faster timeframe. 

UC Health Approved Tier-1 IT Staffing Provider:  AVID is an approved Tier 1 IT staffing provider for UC Health.  
As a result, UC will benefit from AVID’s cross-recruiting efforts given the shared UC/UC Health locations, and the 
similarity between some of the IT resources required by both entities.  AVID’s UC Delivery Team will run both 
programs at AVID to ensure we fully capitalize on the efficiencies and synergy of supporting both accounts. 

Higher Education Focus:  Since AVID’s inception in 2003, AVID has worked extensively with Higher Education 
clients (including Stanford, Harvard, & MIT) so we understand the nuances within academia.  Higher Education 
clients currently account for over 50% of AVID’s business. Given our depth of experience, we understand the 
unique dynamic of the academic setting and how to identfy candidates that will be successful in this environment. 
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California Recruiting Presence:  AVID has an exceptionally strong market presence in California (NorCal & 
SoCal).  In 2020, approx. 60% of AVID’s IT contingent placements (contractors) were made with companies 
based in California.  We understand the California IT staffing market and subsequently, the competitve pay rates 
for each skill set in each California market.  This knowledge translates into competitive pricing for UC.   

Low Turnover Rate: AVID has a very low contractor turnover rate per industry averages.  AVID’s contrator 
turnover rate was 11.07% in 2020, in comparison to some staffing industry estimates above 30%.  We 
understand our contractors are our lifeblood, and we work hard to ensure that we retain and reuse contractors 
that perform well for the UC.  This helps create savings for UC as less time is required for any new hire 
training/orientation work, and eliminates any ramp up time a contractor would need to become a productive asset 
for UC.   

Financial Stability / COVID Adaptability:  Founded back in 2003, AVID has consistently maintained positive 
cash flow and income from operations and is a well established, financially sound organization.  In addition, our 
business was not interrupted by the COVID pandemic as we had already establised a cloud-based, eco-friendly, 
business model allowing for a seamless transition to a completely remote workforce. Our UC understanding has 
proven particularly useful since the onset of COVID as we are able to share our knowledge with prospective 
candidates of what the UC environment is like when employees go back onsite.  This has helped us attract 
candidates for UC in what remains a highly competiive IT candidate market. 

Flexibility:  AVID offers UC flexibility regarding pricing and terms.  Whenever UC has approached AVID with a 
need to reduce a contractor(s) bill rate due to budgetary constraints, the need to hire one of our contrators 
prematurely without a fee, or even the need to deeply discount a placement fee, we have been agreeable.  We 
understand that any successful relationship requires flexibilty and compromise. 

Corportate Social Responsibily:  AVID is laser focused on our Corporate Social Responsibilty initiatives as 
evidenced by our EcoVadis “Gold Medal” award, earned by fewer than 5% of evaluated companies.  This clearly 
distinguishes us between those companies who talk about taking action, and those who commit to taking action.  
Ultimately, this shows that we care deeply about  about our employees, our clients, and our environment. 

Embracing Diversity & Inclusivity:  AVID embraces diversity and we work tirelessly to promote inclusivity and 
the ideals championed by UC throughout our internal and external hiring initatives.  AVID’s stance on diversity 
hiring is clearly illustrated by our UC Delivery Team who reflect the rich cultural diversity of the UCs and 
California. 

Reporting Capabilities:  AVID’s cutting edge BI technology allows for seamless report generation, covering all 
reporting aspects required by UC.  AVID will generate detailed reports for UC on a quarterly basis (or as required) 
outlining all KPI metrics and all cost saving intitiative reports to ensure that UC is maximizing its potential savings. 

Savings:  UC will imediately benefit from the Patronage Incentive Payment as a result of AVID’s current 
contractors on billing.  In addition, AVID has proposed additional savings incentives programs for UC such as the 
Bill Rate Reduction Program and the Prompt Pay Discount Program. 

Reputation/Extension of UC:  Based on our numerous 5 star reviews (Glassdoor, Google, LinkedIn, Facebook), 
it is clear that we reflect the values that UC is looking for in a partnership.  AVID is an extension of UC’s recruiting 
efforts and we interface with countless candidates on UC’s behalf.  Given that, it is imperative that our values 
echo that of UC, and that we continually represent and promote those values in a positive manner to the 
candidate community. 
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Company Overview: 

AVID (Applications, Voice, Internet, Data) Technical Resources is an Information Technology contract and 
permanent placement recruiting company specializing in both applications development and infrastructure 
support. AVID supports our broad client-base, ranging from small businesses to Fortune 500 companies, in 
markets throughout the US.  Since our inception in 2003, AVID has grown significantly and as a result of the 
demand from our many higher education clients, AVID launched a Higher Education IT Staffing division in 2006. 

 
Quick Stats about AVID Technical Resources: 

 
Business Profile:  Some key aspects of AVID’s business profile are listed below: 

• AVID was founded in 2003 
• AVID’s business consists predominantly of contract placements  
• AVID’s average contract placement duration in 2020 was 10 months 
• AVID’s revenue was derived from the following sources in 2020: 

 
• Contract Placements – 92% 
• Payroll Services – 3% 
• Permanent Placements / Direct Hires – 5% 

 
• In 2020, over 60 % of AVID’s IT contingent placements (contractors) were made with companies 

based in California.   
• In 2020, over 50% of AVID’s placements were within higher education 
• In 2020, over 30% of AVID’s placements were with healthcare clients 
• AVID had resources working in the following states in 2020: AZ, CA, CO, CT, FL, IA, IL, MA, MI, 

NC, NY, RI, TX, VA, & WA 
• AVID’s success has enabled us to be selective when it comes to determining which clients to 

partner with.  While AVID has amassed over 275 + signed client MSAs/Agreements, AVID 
selectively only worked with around 50 clients in 2020. 

• AVID currently has 750,000+ resumes in our proprietary database (built on Salesforce 
technology specifically designed for staffing companies) customized to support UC. 

• AVID has an exceptionally strong name and reputation in the staffing industry with over 150+ 
five-star Google reviews and an almost perfect score (4.8 of 5.0 stars) on Glassdoor 
 

National Footprint: AVID currently has offices in the following locations crossing all US time zones (with plans 
for additional locations in 2021): 
 

• Boston, MA - East Coast HQ 
• Des Moines, IA  
• Los Angeles, CA - West Coast HQ 
• San Francisco, CA  

 
AVID’s UC Yearly Sales Volume: AVID began supporting UC in 2016 and since that time we’ve worked 
tirelessly to market our services and build relationships in order to achieve the following sales growth: 

 

https://www.google.com/search?q=AVID%20Technical%20Resources&ludocid=6927226926660545875#lrd=0x0:0x60227430121f6d53,1%22%20
https://www.google.com/search?q=AVID%20Technical%20Resources&ludocid=6927226926660545875#lrd=0x0:0x60227430121f6d53,1%22%20
https://www.glassdoor.com/Reviews/AVID-Technical-Resources-Reviews-E413007.htm
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AVID’s Service Offerings: 
 
AVID Technical Resources offers a number of different IT staffing solutions to address the diversity of each client 
situation.  Our staffing services include: 

• Contract Staffing:  AVID can engage IT contractors on either a W-2 employment or Subcontractor 
(third-party corporation to corporation) basis.  AVID has developed a database of over 1,000 vetted 
and approved IT Subcontracting companies to engage when required.  AVID always asks for client 
permission before engaging Subcontractors, and the Subcontracting company is rigorously 
screened by AVID to ensure client and governmental compliance.  

• Contract to Permanent Staffing:  AVID has created flexible staffing solutions that provide our 
clients with the opportunity to hire our contractors directly.  We understand finding candidates, both 
technical and functional, that fit into your company’s long-term business plans can be difficult.  In 
the case of UC, we offer flexible hiring terms where UC can hire our contractors without costly fees. 

• Permanent Staffing Services:  AVID has a permanent placement offering which charges the client 
a competitive fee based of the candidates first year salary.   AVID would offer UC a flat Permanent 
Placement  Fee of 15% for all permament placements / direct hires at the University of California. 

• Payroll Staffing Services:  Payroll staffing services are available whereby we incur the overhead 
costs of a contract placement, such as state and federal taxes, workers compensation, liability 
insurance, unemployment and other associated fees. The client is only responsible for a discounted 
hourly rate for the candidate given they provided the candidate, and AVID has incurred no recruiting 
costs for the placement. 

• Managed Services: AVID has the ability to direct multiple IT projects and deliver them to our 
clients on time and within budget. Our Project Managers will help scope out and clearly define your 
needs, then work within your budget to deliver a solution that meets your goals.  

• Executive Search:  AVID also provides search assistance to industry executives across a broad 
spectrum of clients from Fortune 500 Companies to Not for Profit organizations. 

 

AVID Capabilities: 

AVID is able to service any company or industry with their IT staffing requirements.  However, our success 
has enabled us to be selective when it comes to determining which clients to partner with.  We deeply value 
our partnerships, and when we commit to a client, we want to give them the attention they deserve and ensure 
our highest level of performance.   
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As a result of this approach, while AVID has amassed over 275 + signed client MSA’s, AVID only worked with 
approx. 50 clients in 2020.  An example of some of our clients (not including higher education or healthcare 
clients) include: 

 

• Amazon  • Sony  
• Warner Brothers  • MGM Studios 
• Restoration Hardware   • Estee Lauder 
• Chewy.com • State of Massachusetts  
• State of Iowa  • Broadcom  
• Viacom • Hulu 
• Fidelity Investments • Hasbro 
• 1-800-Flowers • City National Bank 
• Bose • Fidelity Investments 

 

  
High Volume Account Expertise:  
 
AVID has many years of experience placing highly skilled resources in high volume accounts where rapid 
turnaround times and high placement success ratios are required per agreed upon KPIs. An example of some 
of these accounts are: 
 

• Amazon  • Siemens Healthineers 
• Stanford University • Kaiser Permanente 
• Partners Healthcare Systems • UC Health 

 
 
AVID also has proven experience servicing high volume clients in a VMS or VOP setting, where KPI’s are 
tracked and closely monitored. AVID has experience with all of the following programs: 

 

• Vizient • Aya Healthcare  
• WorkForce Logic (formerly ZeroChaos) • Allegis Global Solutions 
• PRO Unlimited   • WAND 
• IQ Navigator • PeopleFluent  
• Fieldglass  • Beeline  

 

National Presence (OMNIA Partnership): 

AVID has offices in each US time zone that allow us to extend our recruiting capabilities each day, thus 
benefitting UC. This national reach also gives us the capability to immediately recruit and place resources 
anywhere throughout the US.  During the course of 2020, AVID had resources working in the following states: 
AZ, CA, CO, CT, FL, IA, IL, MA, MI, NC, NY, RI, TX, VA, & WA. 
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Public Sector Focus:   
 
AVID has been partnering with public institutions and state governments since we were first added as a 
primary IT staffing vendor for the State of Massachusetts back in 2007.  Currently, higher education, 
healthcare, and public sector accounts for majority of AVID’s business.  Therefore, as UC embarks on their  
Relationship with Omnia Partners, AVID believes that we are ideally suited to support both entities as a result 
of the following factors: 

• Proven UC Experience:  AVID has successfully supported UC across all locations since 2016 
• California Presence:  AVID has offices in NorCal & SoCal, allowing us to comprehensively 

service the UC system 
• Higher Ed Experience: AVID has proven experience supporting the Higher Ed. vertical since 

2006 
• National Footprint: AVID is a nationwide recruiting partner for many high-profile clients across 

numerous industries and geographical markets 
• Public Sector Experience: AVID has proven experience supporting Public Sector clients since 

2007 
• Strong Reputation: AVID’s reputation in the market echoes the values of both UC and OMNIA 

Partners 
 

AVID is also looking to open additional offices in 2021 so the opportunity with OMNIA that UC has presented 
could help shape where those offices are located.   

 

OMNIA Exhibits: AVID acknowledges that is has reviewed OMNIA Exhibits B, C, D, E, and H. 

California Recruiting Presence & Strength: 

While AVID has the ability to recruit and place candidates anywhere in the US, AVID’s recruiting capabilities 
are strongest in California.  In 2020 approx. 60% of AVID’s IT contractors were made with companies based in 
California.  

Proximity to UC: 

Given the proximity of AVID’s offices to many of the UC locations, they have proven vital in enabling us to 
build strong relationships with numerous hiring authorities (hiring managers, human resource professionals, 
procurement team members, and UC executives) throughout the UC system.  This proximity has allowed our 
UC Delivery Team to visit most UC locations on a regular basis and get a detailed understanding of each 
respective UC environment.  

As a result of our countless onsite meetings, AVID understands the market nuances & logistical challenges, 
such as commute & traffic patterns, that candidates may encounter at each UC location.  This first-hand 
knowledge of the UC environment and culture has proven invaluable to our UC recruiting team, enabling them 
to accurately relay this knowledge directly to prospective candidates.  While our UC knowledge has always 
been an important aspect of our success in recruiting top-tier talent for UC, it has proven critically important 
with the onset of the pandemic.  With many positions now starting out in a remote capacity, we find candidates 
more eager than ever to understand what the environment will be like when onsite work is once again 
permitted.  Our depth and understanding on this topic has allowed us to “paint a picture” of what each 
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environment is like, easing any candidate concerns, and ultimately ensuring we are continually recruiting top-
tier talent for UC. 

  
Higher Education Focus: 

AVID’s Higher Education IT Staffing Practice:  

Since AVID’s inception in 2003, AVID has worked extensively with colleges and universities (including 
Stanford, Harvard, & MIT).  Some of AVID’s very first IT contract placements were in higher education.  
AVID’s higher education clients account for much of our success, and as a result we have developed both an 
affinity for, and a deep understanding of, the higher education vertical.  This foundation built over the years 
has helped us gain an invaluable insight and understanding of the nuances of academic environments.  
Higher educational environments can be logistically complex, containing a wide array of technology (new and 
old) and contain unique security challenges with the influx of students each semester.  This experience gained 
methodically over the years is a huge contributing factor towards AVID’s success at UC.  Currently, over 50% 
of AVID’s placements are within higher education, and below is a listing of some of AVID’s notable higher 
education clients that AVID continues to support: 

 
Current Higher Ed Clients: 

 

• University of California • Stanford University  
• Harvard University • Massachusetts Institute of Technology 
• Stanford School of Medicine   • Harvard Medical School 
• Boston University • Boston College  
• MA Department of Education  • Brandeis University  
• Brown University • University of Texas, Dallas 
• Northeastern University  • Tufts University 

 

AVID Approach to Managing UC’s IT Temporary & IT Professional Services: 

AVID has made over 300 placements at UC since 2016 when we first became a system-wide IT staffing 
vendor under the UCOP-194 Agreement.  Guided by our offices in San Francisco & Los Angeles, AVID has 
made placements in all 10 UC Campuses & the UC Path Center.   

Proven Success Supporting UC:  

AVID’s success at UC can be attributed to our approach to supporting UC’s business from the moment we 
were awarded a contract back in 2016.  After understanding that UC was looking for their staffing partners to 
assist in marketing the new contract across the UC system (so that all UC entities could benefit from a 
consistent vendor base and favorable contract terms), AVID set to work.  Our first action was to establish a 
dedicated “UC Delivery Team” based out of our west coast offices.  The UC Delivery Team’s initial primary 
objective was to canvas their assigned UCs (North and South) and introduce our services and the new 
contract terms.  The University of California is a complex entity with many locations and departments, but our 
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UC Delivery Team worked diligently and our efforts started to pay off as illustrated by our yearly increased UC 
sales volume: 

  
  
  
  
        

 

Having worked with all of the UC locations in some capacity over the course of the last 5 years, AVID 
possesses a vast knowledge base regarding UC.  We have determined who many of the hiring authorities are, 
where they are located, and how they like to work.  We understand the complexities of on-boarding and off-
boarding at different UC locations, and how critical it is to maintain a flawless background screening process.  
As importantly, we understand the core values that are important to UC.  Things such as a strong commitment 
to CSR (via UC’s relationship with EcoVadis), Diversity & Inclusivity hiring, and ensuring their partners abide 
by Fair Wage Fair Work standards. 

The UC will continue to benefit seamlessly from all of the knowledge and experience we have gained as our 
UC Delivery Team will remain intact, continuing to support UC with unparalleled service. 

Dedicated & Experienced UC Delivery Team: 

At the end of the day, we are only as good as our people.  And we are very fortunate to have some of the 
most dedicated and talented resources working for us and assigned to the UC account.  AVID has an 
established team of Account Managers who have consistently & successfully supported UC for the last 5 
years.  Our UC Delivery Team is spearheaded by the following three UC focused Account Managers (AMs). 
These UC veterans possess a thorough understanding of the UC hiring landscape, and work out of either our 
San Francisco or Los Angeles offices:  

Ina Garcia: https://www.linkedin.com/in/inasmartin/  
• Senior UC Account Manager, San Francisco 
• UC Account Focus: UC San Francisco, UC Santa Cruz, UC Berkeley, UC Merced, UC Davis, UCOP 

Emi Cross: https://www.linkedin.com/in/emicross/  
• Senior UC Account Manager, Los Angeles 
• UC Account Focus: UC San Diego, UC Irvine 

Marcell Jun Ha Lyu: https://www.linkedin.com/in/mjhlyu/  
• Senior UC Account Manager, Los Angeles  
• UC Account Focus: UC Los Angeles, UC Santa Barbara, UC Riverside, UCPath Center 

 
These three UC AMs will continue to interface directly with their assigned UCs and remain their respective UC 
points of contacts for anything related to IT staffing or professional services.  In turn, AVID’s UC AMs will 
engage AVID’s UC Delivery Team Recruiters, who will initiate searches, identify candidates, and manage UC 
contractor relationships.  AVID’s process for supporting UC has been evaluated extensively over the past 5 
years, and continually improved upon. 
 

 

https://www.linkedin.com/in/inasmartin/
https://www.linkedin.com/in/emicross/
https://www.linkedin.com/in/mjhlyu/


 
The Regents of the University of California AVID Technical Resources, Inc. 
IT & Professional Services Request For Proposal 

 

 11 

 

 
 
 

UC Delivery Team Organizational Chart: 
 

 

 

Each member of our “UCOP Delivery Team” thoroughly understand what makes UCOP tick.  They understand 
UC’s culture, expectations, and the high level of professionalism required for a candidate to thrive in the UC 
environment.  In addition, all of the recruiters assigned to the UC Delivery Team have years of experience 
working specifically on UC positions.  AVID’s UC Delivery Manager (Richard Palin), and our Lead UC Delivery 
Recruiter (Alex Pashkowski) have both worked with UC since 2016.  AVID’s UC Delivery Team as a whole 
has experienced minimal turnover. 

UC Management Approach: 

AVID’s goals and objectives for supporting UC are clearly communicated to all UC Delivery Team members 
and include:  

• Recruit and maintain a quality, cost competitive workforce for UC  
• Ensure optimum service delivery standard across all aspects of the UC Delivery Team business 
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• Minimize turnover for UC assigned contractors by using a proactive approach to UC contractor 
management 

• Maintain the highest levels of quality and security standards ensuring contract compliance. 
• Exhibit flexibility as necessary to deal with changing business conditions while continuing to 

accommodate IT staffing best practices.  
• Deploy real time continuous process improvement management and delivery.  
• Identify and quantify strategic benefits for UC by aggregating the total business opportunity  
• Identify and quantify via quarterly business reporting cost saving initiatives for UC based on total UC 

spend  
• Maintain competitive pricing while ensuring the highest levels of talent quality and service delivery. 
• Achieve and maintain high standards of performance, responsiveness, and effectiveness with 

respect to all business-related  to supporting UC 
 

All members of the UC Delivery Team are thoroughly trained (and re-trained) on the specific background 
screening requirements of the UC MSA so they can help ensure contract compliance as they recruit and 
manage resources.  

UC On-boarding & Off-boarding: 

AVID understands that on-boarding and off-boarding are a critical part of the service that we provide both our 
clients and contractors.  It is essential that we avoid any mistakes and provide a seamless and productive on-
boarding and off-boarding experience.  Mistakes can create unnecessary stress for a new hire, at a time when 
they should be excited and focused on their new assignment at UC. In addition, mistakes with on-boarding on 
the UC side can create unnecessary work that often snowballs into a bigger problems, involving many 
departments.   

While a detailed overview of AVID’s UC On-boarding & Off-boarding process can be found in Questionnaire 
Response – Technology, Question 4, Marie Carlson (AVID’s UC Onboarding Specialist) is required to verify 
contract compliance covering all of the following items for every UC placement: 

• Subcontractor Validations – confirm any Subcontractor has all required legal documentation. 
• Fair Wage Fair Work Compliance – ensure all AVID resources are paid in accordance with the UC 

Fair Wage Fair Work standards. 
• Drug & Background Screening – confirming all candidates pass required tests before they are 

allowed to report to work at UC. 
• Co-employment Prevention – ensuring no 1099s are allowed to work at UC. 
• Training Completion Confirmation – ensuring any required training (Cal/OSHA) is completed prior 

to employees first day. 
• UC Parking Reimbursement – discuss parking based on the specific UC location - AVID paying 

upfront or reimbursing the contractor on a weekly or monthly basis. 

 

AVID’s Program Manager (John-Paul Treacy) and Delivery Manager (Richard Palin) will also review all of the 
following items in the UC program daily to ensure all the following metrics, conditions, compliance terms, and 
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processes are being maintained and upheld to the highest standard. The following items will be reported to 
UC during Quarterly Business Reviews: 

 

UC Required Key Performance Indicators: 

1 On-Time Reporting (by UC Location and System) 99% 

2 Response to Initial Order: Within (4) Hours 

3 Placement of Short-Term <6 Months or Long-Term 
Positions >6 Months 

Within (1) Business Day 

4 Rush Placements Within (1) Business Day 

5 Customer Service Satisfaction 99% 

6 Request for Reports Within (5) Business Days 

7 Placement Accuracy 100% 

8 Invoice/Billing Accuracy 99% 

 

AVID will also hold meetings with key delivery team personnel on both a weekly and monthly basis in order to 
further review the quality of contractors currently on assignment and monitor overall contract performance.  
During each and every meeting, AVID will discuss our performance across all of the following metrics/areas to 
ensure we are providing unparalleled customer performance, and outperforming any established KPIs: 

UC Delivery Team Internal Reporting Metrics: 

• Quantity of Requirements Received via UC  
• Number of UC Requirements Worked On 
• Quantity of Submittals per Requisition Received via UC  
• Time to Submit Candidate(s) per Requisition 
• Submittal to Interview Ratio 
• Interview to Start Ratio  
• Time to Fill per Position 
• Source of Hire – Job Board / Internal Database / Job Posting + Former Candidate or New Hire 
• Offer Acceptance Rate  
• Hires to Goal 
• Quality of Hires:   

o Failure to Start % 
o First Month Success Rates – 30 Day Reviews with Manager 
o Post 30 Day Success Rates – 60/90 Day Reviews with Manager (or at Manager’s discretion) 

• Diversity Hiring Metrics (including OFCCP/VEVVRA) 
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• Retention Rates 
• Challenges / Issues with the Program (Internal or External) 
• Feedback from Contractors on Assignment – 30/60/90 Day Reviews  
• Contractor Scorecards 
• Exit Interviews with any Contractors ending their assignments – How was their experience and what 

can we learn from it (if anything) to be better next time 
• Review Contractor Hours – Ensure all hourly bill rates are standard and there are no Premium OT 

Rates are charged  
 
 

During these meetings AVID will closely assess all aspects of performance across the UC program to identify 
any potential areas or improvement.  In addition to adhering to UC’s required KPIs, AVID will also hold 
ourselves accountable to the following Contractor Quality KPIs. 

AVID Internal Contractor Quality KPI’s: 

KPI Description Performance 
Targets 

Contractor 
Quality 

Percentage of Contractors that complete the first thirty 
(30) days of Services from their respective start dates 

At least 95% 

Contractor 
Attrition 

Percentage of Contractors that are dismissed or 
terminated for cause 

No more than 5% 

 
 

Proactive UC Candidate & Client Management:  

Our UC AM’s work diligently to stay in constant communication with our UC hiring mangers regarding the 
performance of our contractors.  Many times, UC will know of potential employee risks before AVID does.  
Therefore, it is imperative that AVID takes a proactive approach to uncovering any potential concerns. 

Just as our UC AMs work closely with the UC hiring managers, AVID’s UC recruiters work diligently to stay in 
close contact with our UC contractor placements.  Our recruiters communicate frequently with our contractors 
to ensure their assignments are going well.  In addition, our recruiters are encouraged to frequently take our 
UC contractors out to coffee and/or lunch in an effort to solidify relationships. These relationships help us 
uncover potential employee concerns and/or “red flags” that many require escalation to the UC AMs, and 
ultimately the UC manager.  With AVID’s proactive two-pronged approach to active relationship management, 
potential employee risks are often identified early and mitigated.   

AVID values a proactive approach to all aspects of our business and all of the UC Delivery Team are 
committed to the following approach to UC candidate and client management: 

• Recruiters:  Initiate weekly communications with all active UC contractors for assignment status 
updates  

• Account Managers:  Initiate monthly communications, or as frequently as the UC Manager dictates 
to discuss contractor performance and identify any concerns or potential issues that need to be 
proactively addressed.   
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• Program Manager:  Initiate weekly communications with all UC Delivery Team members to include a 
sit-down meeting to assess weekly recruiting progress and discuss any general challenges or 
concerns.  These meetings are also used as a venue to probe team members about any potential 
contract or UC client issues that require attention.   

 
 

AVID’s UC Optimized (Salesforce) Applicant Tracking System: 

AVID’s proprietary ATS contains over 750,000 total candidates (NorCal/SoCal heavy) which are organized for 
recruiters to easily access candidates based on location and skillset.  AVID has customized our database over 
the years so that it is optimized for UC (and more recently for UC Health once we became a preferred vendor).  
AVID’s ATS contains hundreds of former UC placements and thousands of candidates that we had recruited 
for prior UC positions over the last 5 plus years.  All of these candidates are assigned to “UC sub-categories” 
based on their location, skill set, and experience level, etc.  AVID recruiters are trained to regularly send 
proactive messages to the candidates in AVID’s database to uncover passive talent not listed on the job 
boards.  

UC Projects Supported by AVID Contractors: 
 
In order to illustrate how AVID has become a valued staffing partner to UC over the last 5 years, below is a 
listing of the projects that AVID’s contractors have assisted on in order to help UC meet their strategic 
business goals and initiatives: 

 

 

• UCLA Ascend Project • UCLA AWS Project 
• UCR UCPath Project • UCR StarRez Implementation Project 
• UCR HRMS Project • UCR I-9 Compliance Project 
• UCR MFA Rollout Project • UCR ServiceNow Upgrade Project 
• UCSB Student Financial System 

Upgrade Project 
• UCI Student Information System 

Implementation Project  
• UCI Compass Project • UCSD UCPath Project 
• UCSD CRM Blackbaud Project • UCSD CRM Slate Project 
• UCSF Win10 Migration Project • UCSF VoIP Deployment Project 
• UC Berkley Deployment Project • UC Davis MFA Rollout Project 
• UC Davis UCPath Project • UC Davis Email Security Project 
• UCSD SPACES Book lending Program 

Project 
• UC Master of Science in Business 

Analytics Capstone Project 
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AVID’s IT Placements at UC: 
 

To provide a real-life example of AVID’s depth of recruiting capabilities, below is a list of actual positions by 
title that AVID has successfully placed throughout all 10 UC campuses & the UCPath Center.  Please note 
that we have placed candidates with different experience levels (Level 1, Level 3, Level 5, etc.) within many of 
these job types: 
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AVID’s Turnover Report / UC Contractor Satisfaction:  

AVID works very hard to ensure that we retain and reuse contractors that perform well for our clients.  AVID 
believes that this is the best-case scenario as we are working with trusted and proven resources.  In the case 
of UC, we always look to reuse contractors wherever possible (with pre-approval from UC). AVID believes this 
can be particularly valuable since the contractor understands the unique UC environment.  This also helps 
create savings for UC as less time is required for any new hire training/orientation work, and greatly shortens 
the ramp-up time for the contractor to be productive asset for UC.  There are many examples of AVID reusing 
resources with UC and moving them seamlessly from one project to another.  

In order to measure our performance with retaining and reusing contractors, AVID measures our contractor 
/staffing services turnover by capturing it in a report that we run on a monthly basis. To capture our monthly 
turnover we take the number of contractors that began each month working for AVID, and then we see how 
many contractors joined assignments for each month, and how many finished or left assignments during each 
month.  The resulting number provides us with a “Closing Balance” that we can use to determine the turnover 
for each month.  

Ultimately, our goal with this report is to ensure that our turnover fits within the parameters of regular staffing 
turnover/churn versus a more serious issue or concern.  AVID investigates any months where our staffing 
services turnover is 15% or higher to ensure there are no serious underlying issues that need to be 
addressed.  Historically, any months that yielded higher than a 15% turnover rate have been anomalies (such 
as a higher than typical number of contractors converting to permanent employee status) versus any serious 
underlying issues. 
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AVID’s 2020 IT contractor staffing services turnover averaged 11.07% for the year which is well under IT 
turnover reported to be in excess of 30%.  AVID’s turnover report includes all of the following: 

• Contractors converting to permanent employee status with our clients 
• Contractors completing their assignments 
• Contractors leaving assignments for other positions 
• Contractors being dismissed due to poor performance 
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UC Health Approved Tier 1 IT Staffing Vendor: 

AVID’s Healthcare IT Staffing Practice: 

AVID launched a Healthcare IT division back in 2008 based on the demand from our hospital and healthcare 
clients.  AVID became a Tier 1 preferred IT staffing provider for UC Health (supporting all 6 health systems) in 
2019 after an extensive RFP Process.  AVID’s healthcare IT background coupled with the work AVID has 
performed for UC, were key contributing factors in the award.  Below is a listing of some of AVID’s notable 
healthcare clients:   

Current Healthcare IT Clients: 

 

• UC Health  • Siemens Healthineers  
• Partners Healthcare Systems • Kaiser Permanente 
• Cardinal Health • Children’s Hospital Los Angeles  
• Fresenius Medical Care • Stanford Children’s Health 
• Massachusetts General Hospital • Dana-Farber Cancer Institute 
• Beth Israel Deaconess Medical Center • Newton Wellesley Hospital 
• Children’s Hospital Boston • Brigham & Women’s Hospital 

 

UC / UC Health Economic Benefits: 

AVID believes there are tremendous economic benefits for UC as a result of AVID also becoming an approved 
IT staffing vendor for UC Health.  Given the physical proximity of the UC Health and UC locations, UC will 
benefit from AVID’s “cross-recruiting” efforts.  Ultimately, now when we recruit for UC Health, we are 
effectively building our portfolio of potential UC candidates given the similarity of many of the IT positions 
between the entities.  As a result of the UC and UC Health looking for similar candidate profiles in similar 
markets, AVID requires fewer recruiting resources to adequately service each specific account.  Therefore, we 
can pass along those savings to UC via competitive pricing and enhanced discounting incentives such as the 
Prompt Pay Discount Program and the Bill Rate Reduction Program (as detailed in Proposed Additional UC 
Discounts & Savings section below). 

In order to maximize upon the synergy and efficiency between UC and UC Health, AVID will have the UC 
Delivery Team run the UC Health Program also. 
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UC Scope & Services Understanding: 

Based on AVID’s current relationship with the University of California, and the work we have been performing 
since 2016 under UCOP-194, AVID has a detailed understanding of the specific scope and requirements 
(Section VI) for UC’s IT Temporary and IT Professional Services as outlined in below: 

 
A. Qualified Personnel:  AVID understands UC’s process for requesting qualified staffing/professional 

services personnel and commits to continuing to adhere to our stringent UC background and screening 
process as detailed in Questionnaire Response – National Capabilities, Question 4. 
 

B. INS Compliance:  AVID understands that all temporary staffing personnel employed by AVID shall be a 
US Citizen or legal alien in accordance with the Immigration and Nationality Act (INA).  AVID commits to 
upholding the highest standards when it comes to employment verification and our rigorous 
Subcontractor screening process as specifically outlined in Questionnaire Response – General 
Supplier Information, Question 10. 
 

C. Guarantee of Appropriate Interview & Placement Standards:  AVID vows to uphold all of the 
established safeguards in our resume and candidates screening process as outlined in Questionnaire 
Response – National Capabilities, Question 4 to prevent any type of candidate falsification.  In 
addition, AVID will continue to mandate that all recruiters video conference with every candidate 
throughout the screening process to confirm that the initial person they discuss the role with, is the same 
person that actually shows up at UC to perform the work. 
  

D. Background Checks: AVID will continue to arrange and pay for any background checks, verifications, 
references, and other investigations as requested, as part of the overall assessment of candidates 
presented to UC for consideration.  A listing of the standard background checks that AVID Provides UC 
can be found on Attachment RFP #002215 AVID Technical Resources, Inc., Doc 10 of 16, 
Questionnaire - Work Plan, Q#1.  AVID will continue to immediately report all felony and misdemeanor 
convictions to the UC. 
 

E. Duration of Assignments:  As detailed in the Questionnaire Response - Technology, Question 4 
AVID has established an extensive UC specific On-boarding and Off-boarding process.  An integral part 
of that process involves collecting any specific paperwork (including NDAs) prior to the start of an 
assignment, as well as ensuring that all UC property (including keys, badges, and equipment) are 
promptly returned after assignment completion. 
 

F. Right of Severance and Termination:  AVID understands that UC has the right to request the removal 
of any supplier worker due to incompetence, negligence, or failure to adhere to the University’s 
standards.  As detailed in the Questionnaire Response – Work Plan, Question 4, AVID’s UC Delivery 
Team will be available to travel to any UC location and help remove a contractor if required.  AVID’s goal 
is to manage any potential risk by acting as a buffer and ensure we control the situation, so UC doesn’t 
have to get involved in the termination/transition process. 
 

G. Right to Dismiss:  AVID understands that it is the UC’s discretion to dismiss AVID contractors who are 
unable to demonstrate skills sufficient to perform their assigned duties, are noncompliant with UC’s 
policies, or have negative results on background checks.  AVID’s UC Delivery Team will make 
themselves available to travel to any UC location and assist UC with removing a contractor if required.   
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H. Quality of Service Standards and Service: AVID agrees that it will continue to use our Best Efforts to 
achieve a 100% quality of Service Level as it pertains our contractor performance.  In the event that a 
replacement candidate is required by UC, AVID will remove the charges for the underperforming 
contractor from UC’s account (up to maximum of 40 hours).  In the event a contractor underperformance 
issue is identified, AVID will use our process for managing underperforming staff as outlined in 
Questionnaire Response – Risk Management & Compliance, Question 1 
 

I. Supplier Response Time:  AVID prides itself on our ability to turnaround quality candidate for UC in a 
rapid timeframe. AVID’s UC Delivery Team is solely focused on UC requirements and is committed to 
providing quality candidate submittals within a 24-hour period.  In addition, UC are a top priority account 
at AVID, so we will use all means necessary, which includes our Rapid Response Recruiting (as detailed 
in Questionnaire Response – National Capabilities, Question 1) to ensure we continually deliver.   
 

J. Payments on Termination:  AVID understands that if the UC terminates a contractor for any reason, 
other than non-performance, negligence, or incompetence, UC will be responsible for payment of actual 
hours worked, of a minimum of four (4) hours, whichever is greater. 
 

K. Worker Availability:  AVID is familiar with UC’s standard work week and hours of operation. AVID’s UC 
Delivery Team Recruiters ensure that all of the prospective candidates they screen for UC positions, are 
available to work UC’s standard hours for the duration of their assignment, without interruption. 
 

L. Work Week:  AVID acknowledges a standard UC work week is forty (40) hours and that UC will not pay 
premium rates for any hours worked in excess of 40 hours per week.  AVID’s UC Delivery Team will 
monitor all of our UC contractor hours on a weekly basis as part of our weekly UC Delivery Team 
meetings (as listed above in UC Delivery Team Internal Reporting Metrics) to confirm all rates are 
standard hourly rates.  In addition, AVID will provide No Premium Rates (Overtime) Reports 
(as outlined in Questionnaire Response – Work Plan, Question 1) to UC during Quarterly Business 
Reviews. 
 

M. University of California Holidays:  AVID mentions the UC Holiday schedule when we screen and 
qualify candidates as part of our standard UC recruiting process.  We do this to prevent unnecessary 
surprises with candidates that could be detrimental to the placement.  We realize that are dealing with 
people’s livelihoods, so it is important candidates understand what their holiday schedule will be, and 
when they will not be able to work (and thus be paid). 
 

N. Parking at the University:  AVID has UC parking built into our On-boarding process (Questionnaire 
Response – Technology, Question 4) and we discuss this with all prospective candidates.  We are 
familiar with the parking situation at all of the UCs, and we either offer to pay for our contractors parking 
upfront, of if they prefer, we have them pay and then we reimburse them the following week or month.  
We understand that UC is not responsible for making any parking arrangements or paying any parking 
fees for AVID’s contractors.   
 

O. Vehicles:  AVID ensures that our workers have their own form of reliable transport to reach job locations, 
and we inform them they are not allowed to operate university-owned vehicles. 
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P. Cal/OSHA:  AVID covers Cal/OSHA training requirements as part of our standard UC On-boarding 
process.  In order to ensure nothing is overlooked, AVID also reviews all contractor training requirements 
as part of our UC Quality Controls Reporting (as outlined in Questionnaire Response – Work Plan, 
Question 1) to confirm all training has been provided and is up to date. 
 

Q. ID Badges:  As part of our UC On-boarding process, AVID will confirm whether a resource will be 
required to wear an ID badge based upon their project assignment and work location. 
 

R. Supplier Training:  AVID administers all required on-going training to ensure our temporary workers are 
abreast of new industry developments and standards. 
  

S. Key Performance Indicators: As described above in “AVID Approach to Managing UC’s IT 
Temporary & IT Professional Services”, all UC KPIs will be monitored daily by AVID’s UC Delivery 
Team Program Manager and the UC Delivery Manager to ensure required program performance.  All UC 
Key Performance Indicators will be presented to UC during Quarterly Business Reviews 
 

T. Subcontracting:  AVID has a proven track record of effectively engaging subcontractors, whilst 
subsequently protecting our clients from the many legal concerns inherent when working with unqualified 
subcontractors.   AVID has developed a database of over 1,000 vetted and approved IT subcontracting 
companies.   
 
AVID will always notify the UC when using a subcontractor and provide UC with the following information: 
 
 
1. The name(s) of the originating firm(s) from which the Candidate is provided. 
2. The method utilized to compensate the Candidate, showing compensation originates from the 

awarded supplier(s)’s organization. 
3. Proof that the subcontracted candidate AVID provides meets all of the qualifications as if AVID was 

provided the candidates directly. 
 
AVID truly understands the importance of protecting UC from any security and/or liability issues that may 
result from engaging a subcontractor who does not hold the appropriate credentials, licenses, or UC 
required insurances, etc.  Given this major concern, AVID has a very stringent, detailed & diligent 
screening process for every single subcontractor it would consider partnering with for ANY UC 
placement. 

AVID takes all of the following steps to ensure that every subcontractor we partner with are also 
compliant with UC’s terms and conditions: 

• AVID requires a Certificate of Insurance (COI) from the subcontractor in order for them to prove they 
have all required UC insurances at the appropriate limits.  AVID requests the subcontractor list both 
UC and AVID as Additional Insured on all COIs.  In addition, AVID verifies that the subcontractor is in 
good standing and legally able to provide services as a subcontractor business entity (not as a 1099, 
which could create Co-employment issues for UC – see Questionnaire Response – Risk 
Management & Compliance, Question 3).  As part of AVID’s screening process, AVID sends the 
following documents to all subcontractors for them to complete to ensure they meet our standards: 
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▪ Standard (Hourly) Sub-Contract Independent Sub-Contractor Staffing Agreement – see 
ATTACHMENT RFP #002215 AVID Technical Resources, Inc., Doc 16 of 16, 
Questionnaire - General Supplier Information, Q#10 

▪ Corp-to-Corp Recruiter Questionnaire – see ATTACHMENT RFP #002215 AVID Technical 
Resources, Inc., Doc 12 of 16, Questionnaire - Risk Management & Compliance, Q#3 

• AVID determines the points of contact at the subcontracting company to allow for open and swift 
communication, in addition to finding the appropriate contacts required should there be a need to 
escalate any issues. 

• AVID’s payroll department keeps track of all client invoices and matches them against all payments 
to subcontractor.  Where applicable, AVID adheres to all local, state and federal rules regarding sales 
taxes and/or any other tax considerations. 

• AVID’s policy is that no subcontractor resource shall begin working for any of our clients without first 
meeting all of the following requirements: 

• Completed W-4 and all other required employment documents. 
• Successful completion of any/all background and/or drug checks as necessary. 
• Provided official documentation proving legal right to work in the USA including updated visa 

documentation where applicable. For visa confirmations, AVID uses the following two resources: 
o http://www.myvisajobs.com – AVID uses this resource to verify a subcontractor’s standings in 

terms of visa sponsorships. 
o https://egov.uscis.gov/casestatus/landing.do - AVID uses this resource to cross- reference 

the copy of any visa we receive from the subcontracting Company regarding their 
employee(s). 

• As part of the candidate qualification process, AVID always delves into all of the subcontractor’s 
previous work history & secures additional references to ensure no fabrication.   

• AVID mandates all recruiters Skype, Zoom, or video conference with all subcontractor candidates 
throughout the screening process to confirm that the initial person they discuss the role with is the 
same person that actually shows up at the client site to perform the work. 

 
 

AVID Subcontractor Certification: 
 
AVID certifies under penalty of perjury that all services under the terms of this contract will be performed solely 
with workers within the United States, including any services that Supplier would provide using a sub-
supplier/subcontractor.  

 

 

 

 

 

 

 

http://www.myvisajobs.com/
https://egov.uscis.gov/casestatus/landing.do
https://egov.uscis.gov/casestatus/landing.do
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Affirmation of AVID’s Qualifications to Respond to RFP: 
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Corporate Social Responsibility Focus / EcoVadis “Gold Medal” Status: 

AVID’s commitment to Corporate Social Responsibility is best reflected by being awarded EcoVadis “Gold 
Medal” status, an extraordinarily difficult feat given the stringent CSR based assessment process.   

AVID was introduced to EcoVadis via our relationship with UC, when UC informed us of their initiative to learn 
more about who their suppliers really are and what they represent.  UC invited AVID to participate in the 
program and we jumped at the opportunity as a way to hold ourselves accountable to the standards we try to 
uphold as an organization.  The evaluation process was daunting, rigorous, and eye opening.  And while it 
took a lot of time and effort, we came out the evaluation process as a better company as a result of the 
experience.  After being thoroughly evaluated and assessed, AVID was awarded “Gold Medal” status. 

We are extremely proud of this accolade as we truly believe there is no higher accolade that could better 
reflect AVID’s commitment, or any company’s commitment, to Corporate Social Responsibility.  

EcoVadis (www.ecovadis.com) was launched to address the needs of Procurement Executives who were 
looking for reliable Sustainability indicators on their suppliers. EcoVadis operates the first web-based 
collaborative platform, allowing companies to assess the environmental and social performance of their global 
suppliers.  These evidence-based assessments are refined into easy-to-read scorecards, providing zero to 
one hundred (0-100) scores, and medals (bronze, silver, gold), when applicable. Through the Enterprise 
subscription and associated services, EcoVadis provides an outsourced sustainability management platform 
that helps large organizations to invite their trading partners to be rated; manage trading partners' 
performance; drive continuous improvement. 

To drive global supply chain sustainability, large multinational corporations partner with EcoVadis, leveraging 
the influence of spend as a "force for good" to push trading partners beyond compliance. The rated company 
can see how their score compares to the benchmark in their industry. Combining the scorecard results with 
improvement areas results in a "race to the top," in which whole industries compete to achieve global best 
practice.  

Through the Enterprise subscription and associated services, EcoVadis provides an outsourced sustainability 
management platform that helps large organizations to invite their trading partners to be rated; manage 
trading partners' performance; drive continuous improvement. 

EcoVadis Customer Social Responsibility (CSR) Rating Methodology Overview:  

The objective of the EcoVadis Corporate Social Responsibility (CSR) rating methodology is to assess the 
quality of a company’s CSR management system – through its policies, implementation measures and results.  
The assessment focuses on 21 issues which are grouped into the following 4 main themes: 

• Environment 
• Labor & Human Rights 
• Ethics 
• Sustainable Procurement 

 

 

http://www.ecovadis.com/
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Rankings: 

EcoVadis has assessed over 75,000+ companies to date with their industry-leading questionnaire, analysis, 
and scoring system.  After thoroughly assessing a company, EcoVadis awards the company a medal based 
on their overall CSR performance score: 

• Gold Medal = Top 5% (overall score between 62 and 100) 
• Silver Medal = Top 30% (overall score between 46 and 61) 
• Bronze Medal = Top 65% (overall score between 37 and 45) 

 
 
 

 

 

 

Among this entire group of companies assessed, only 5% achieved “Gold” medal status and AVID is 
very proud to say we are one of them! 
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Culture, Accolades, & Reviews: 

AVID believes that a strong company culture is imperative, as it impacts our ability to attract and retain the 
most talented internal resources, which in turn enables us to attract the best external resources (contractors) 
for our clients.  Our culture is the very fabric that holds our business together.  AVID’s company culture is an 
extension of our values at AVID, and those values are inspired from us simply treating all people the way that 
we would like to be treated. This credo is instilled in every internal employee from the first day they set foot in 
our office. We constantly reinforce our values to ensure they are never lost or do not fade. 

There are 7 additional qualities that distinguish AVID and have helped shape our company culture into who we 
are today. These values truly help separate us from our competition in the staffing industry and are the 
fundamental principles that we look for in every employee we hire.  

• Hard-Work:  This is the foundation upon which AVID was built and the single most important element 
that has propelled our success in the staffing industry. Our work ethic is truly unmatched. We’re 
focused and driven to service our clients and candidates with the utmost level of urgency to ensure 
we're always working in their best interests. 
 

• Dedication:  With hard work comes dedication. These qualities should go hand-in-hand. At AVID, 
they do. Our employees are not only dedicated to growing our company and making us the premiere 
staffing agency in our industry, they’re also dedicated to servicing each and every client and 
prospective job seeker. 
 

• Communication: AVID understands that communication is critical in every single interaction we have 
with our clients and prospective job seekers. During any placement process, it is essential to know 
both the client’s timeline to hire and a candidate’s availability to begin work. This information must be 
clearly communicated to both sides to ensure we properly manage both parties’ expectations. AVID 
keeps our lines of communication open at all times. When a candidate interviews with one of our 
clients, we go out of our way to keep our hiring manager updated. We also disclose whether the 
candidate has additional job opportunities that he or she is evaluating and what stage they are in the 
hiring process.  This helps us determine how much longer a candidate may remain on the market. 
From a candidate’s perspective, although it is not always possible to receive immediate feedback after 
an interview, our recruiters will always keep candidates as updated as we are. Even if the only 
information we can provide is that we’re still working on securing feedback, we inform them so they 
don’t feel as though their job opportunity is falling between the cracks.  We appreciate that livelihoods 
are at stake and we take that responsibility very seriously. 
 

• Honesty: AVID has a zero-tolerance policy with dishonesty from both an internal employee and 
contract employee perspective. Furthermore, we pride ourselves on giving both our clients and 
candidates the straight answer, even if it’s sometimes not the most popular one. We’re candid with our 
job seekers and whether we think a specific role is the right match for them and are honest with our 
clients; never promising them something we cannot deliver. 
 

• Integrity: At AVID, we pride ourselves in our honest and ethical approach of doing business. We hold 
every one of our employees to this high standard of excellence and will never compromise our values. 
Clients and prospective job seekers alike can trust that their best interests will always come first and 
we will handle every situation with an honest and ethical approach.  
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• Inclusivity:  AVID promotes an all-encompassing environment where everyone can feel seen, heard, 
respected, and valued. We encourage a supportive and collaborative environment where intolerance 
is simply not acceptable.  

 

• Passion:  Passion runs through our veins and we believe that passion is a critical component for 
success in our business. We’re passionate about our jobs. We’re passionate about helping others find 
jobs and passionate about filling our client’s positions 

 

Ultimately, while it is easy for AVID to state how strong our company culture is, we believe that the truth is 
best reflected by the extraordinarily low turnover rate we have experienced at AVID of 8.33% (over the last 2 
years), compared to reported staffing industry averages in excess of 50%.   

 

AVID’s Online Reviews:   

While AVID has received many accolades and much recognition over the years, what matters most to us is 
what our employees (internal AVID employees and contractors alike) honestly have to say about us when their 
feedback is unsolicited.  Many companies can list awards they have received but ultimately, the true measure 
of a company is what their employees say when they are able to speak freely and openly about their 
experiences.  For this reason, we are most proud of our online reviews.  In addition to providing an honest 
reflection of AVID, AVID’s online reviews are also critical in this day and age in helping us attract top level 
candidates for UC in the ultra-competitive IT market.  Candidates have many options these days but once a 
candidate sees the following reviews that AVID has received from our contractors & former employees, they 
immediately understand that they’ll be working with a reputable company that has their best interests in mind: 
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Diversity & Inclusivity: 

Internal Diversity Hiring Focus: 

AVID embraces diversity and works tirelessly to promote a culture of inclusivity.  AVID’s dedication to diversity 
hiring is well reflected by the majority of the key personnel on AVID’s UC Delivery Team, who have 
successfully supported UC for the last 5 years, making hundreds of placements.   

AVID’s UC Delivery Team Key Personnel: 

• Marcell Jun Ha Lyu: https://www.linkedin.com/in/mjhlyu/  
• Senior UC Account Manager, Los Angeles  
• UC Account Focus: UCLA, UC Santa Barbara, UC Riverside, UCPath Center 
• UC Experience: 5 years 

• Ina Garcia: https://www.linkedin.com/in/inasmartin/  
• Senior UC Account Manager, San Francisco 
• UC Account Focus: UC San Francisco, UC Santa Cruz, UC Berkeley, UC Merced, UC Davis, 

UCOP 
• UC Experience: 5 years 

• Emi Cross: https://www.linkedin.com/in/emicross/  
• Senior UC Account Manager, Los Angeles 
• UC Account Focus: UC San Diego, UC Irvine 
• UC Experience: 4 years 

• John Kang: https://www.linkedin.com/in/john-kang-69389265/ 
• UC Diversity Recruiter (OFCCP/VEVVRA), West Coast 
• Veteran (Former Marine) 
• UC Experience: 2.5 years 

• Marie Carlson: https://www.linkedin.com/in/marie-carlson-19b7999/ 
• UC Onboarding Specialist 
• UC Experience: 5 years 

 

In this day and age, AVID firmly believes that it is unacceptable not to embrace diversity hiring and inclusivity in 
the workplace.   AVID truly values diversity hiring for both our internal employees, and for our external employee 
(contractor) workforce.  AVID’s stance on diversity hiring is clearly illustrated by our UC Delivery Team Account 
Managers, who reflect the rich cultural diversity of the UCs, California, and the United States.  Ina, Emi, and 
Marcell are a phenomenally talented group of individuals who have become subject matter experts on the staffing 
process at their respective UC accounts.  AVID understands we are extremely fortunate to have them as part of 
our team.  In addition to our UC Delivery Team’s diversity, we are proud to state that the majority of our California 
employees represent minority racial and ethnic groups, and that AVID’s workforce in California is equally gender 
balanced. 

Having assembled a highly diverse team over the years, AVID truly benefits from the tremendous impact that 
diversity provides in terms of collaboration, problem-solving, creativity, unity, synergy, and overall team 
productivity.  AVID will ensure that our team supporting the University of California will continue to reflect the rich 
cultural diversity of UC and California by strictly adhering to our diversity hiring objectives. 

 

https://www.linkedin.com/in/mjhlyu/
https://www.linkedin.com/in/inasmartin/
https://www.linkedin.com/in/emicross/
https://www.linkedin.com/in/john-kang-69389265/
https://www.linkedin.com/in/marie-carlson-19b7999/


 
The Regents of the University of California AVID Technical Resources, Inc. 
IT & Professional Services Request For Proposal 

 

 31 

 

External Diversity Hiring Focus: 

While AVID’s internal team is rich with diversity and gender equality, AVID understands that there are many 
challenges in the field of Information Technology when it comes to hiring as diversity and gender equality are 
frequently overlooked.  

AVID works to address this inequality on a daily basis, never losing sight of its tremendous importance.  AVID 
believes we can help positively influence change when prospective candidates (both internal employees and 
contractors) experience our diversity, and hopefully feel encouraged to apply to our job postings and/or our 
solicitations when we reach out to them regarding UC positions.  As an organization with offices and clients in 
major cities across the US, we have to work diligently to ensure that we are not only identifying qualified 
candidates, but that we are identifying candidates who are both qualified and reflective of the client communities 
they represent. AVID will continue our diversity hiring practices for the UCs, and for all of our clients, as we move 
forward, being patient when necessary to ensure we are consistently fielding a diverse and gender balanced 
team.   

AVID has established processes in place to hold ourselves accountable to this initiative.  AVID holds weekly and 
monthly meetings with key UC Delivery Team personnel in order to review and monitor our performance for UC.  
During every meeting, AVID reviews our Diversity Hiring & OFCCP/VEVVRA Report (see ATTACHMENT RFP 
#002215 AVID Technical Resources, Inc., Doc 2 of 16, Questionnaire - Sustainability and Supplier 
Diversity, Q#3) to ensure we remain firmly on track. 

 

Veterans & People with Disabilities Hiring Initiatives: 

AVID’s values as it pertains to hiring veterans begins internally with our initiative to employ veterans as members 
of our very own recruiting staff and assign them to key clients like UC: 

• John Kang: https://www.linkedin.com/in/john-kang-69389265/ 

• UC Diversity Recruiter (OFCCP/VEVVRA), West Coast 

• Veteran (Former Marine) 

Using his background in the armed forces, John will use networking tools such as the military-wide veterans’ 
Transition Readiness Program and the Department of Veterans Affairs VOW (Veterans Opportunity to Work) 
Program, Transition Assistance Program, and Vocational Rehabilitation and Employment Program to maintain a 
pipeline of veteran candidates.  In addition, John’s knowledge obtained from his Master’s Degree in Human 
Resources will also enable him to help with AVID’s commitment to follow the compliance standards set forth 
within the OFCCP and VEVRAA programs (as outlined below) and provide leadership and guidance around our 
hiring people with disabilities initiatives. 

OFFCP Program: Take affirmative action and not discriminate on the basis of race, color, sex, sexual orientation, 
gender identity, religion, national origin, disability, or status as a protected veteran. 

VEVRAA Program: Prevent discrimination in employment against protected veterans and take affirmative action 
to recruit, hire, promote, and retain veterans.  

 

https://www.linkedin.com/in/john-kang-69389265/
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Reporting Capabilities: 

AVID’s UC Delivery Team will interface with our back-office analytics reporting team to provide in depth reporting 
on AVID’s UC KPIs, metrics, and AVID’s overall performance (as detailed above in our UC Delivery Team 
Internal Reporting Metrics) per the terms of the contract.  This information will be tracked diligently on a daily 
and weekly basis by AVID and will be made available for UC during Quarterly Business Reviews, or upon UC’s 
request. 
 
Mandatory UC Reporting:  
 
AVD will also provide detailed reporting across all of the following areas for UC during AVID’s Quarterly Business 
Reviews: 
 
 
 

UC KPI Reports:  
 

• On-Time Reporting (by UC Location and System): 99% Accuracy required 
• Response to Initial Order: Within 4 Hours  
• Placement of Short-Term (<6 Months) or Long-Term Positions (>6 Months): Within 1 Business Day  
• RUSH Placements: Within the Same Business Day 
• Customer Service Satisfaction: 99% required 
• Request for Reports: Within 5 Days 
• Placement Accuracy: 100% 
• Invoice/Billing Accuracy: 99% 

 
UC Cost Savings Reports: 

 
• No Premium Rates (Overtime) – confirming that all resources are working a standard hourly rate 

per their Statement of Work, unless prior approval was granted by UC 
 

• Unsatisfactory Performance Credit – AVID will notify UC of any resources that were released for 
unsatisfactory performance and determine how much of a credit UC is eligible to receive for each 
candidate with the maximum credit being 40 hours per week (5 business days) 
 

• Conversion Fee Savings – AVID will notify UC of the duration in calendar days worked on 
assignment for all AVID contractors and illustrate what the conversion fee would be if UC were to hire 
them based on the following UC guidelines: 

 
 
 

Calendar Days Worked on 
Assignment 

 

% of Annualized Salary 
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0 – 30 Days 20% 

60 Days 10 % 

90 Days No Fee 

 
 

  
 

 
 

 
 

 
  

 
• Patronage Incentive Payment Program:  

• Comprehensive Spend Total for UC per Quarter and the Total Amount that AVID owes UC per 
2% Patronage Incentive Payment Program. 

• Spend Total per Individual UC Entity per Quarter and the Total Amount that AVID owes each UC 
location per the 2% Patronage Incentive Payment Program 

• If applicable, comprehensive Spend Totals for OMNIA (3%) 
 
In addition to the reports that AVID would mandatorily produce for UC, AVID would also offer to provide 
reporting across the following areas as experienced by our UC Delivery Team. This would help provide UC 
with additional insight into the overall health and well-being of the staffing program. 

 
UC Quality Control Reports:  

 
• Challenges / Issues with the Program (Internal or External) 
• Feedback from contractors on assignment – 30/60/90 Day Reviews 
• Exit Interviews with any contractors ending their assignments – How was their experience and what can 

we learn from it (if anything) to be better next time 
• Subcontracting – confirming that any/all subcontracted resources are known to the UCs and that all 

subcontracted Candidates meet all of AVID’s qualifications as an awarded Supplier 
• Background Checks – ensure all background checks are accurate & updated 
• Ensure all supplier training has been performed where necessary including Cal/OSHA as applicable to 

working environment 
 

 
From AVID’s perspective, Quarterly Business Reviews are not only welcomed, but are also highly encouraged, 
on both the individual UC campus level & system-wide level.  Such Business Reviews offer a platform for open 
communication & feedback.  AVID’s UC Delivery Team will be readily available to attend any requested Business 
Reviews, whether over the phone or on-site meetings.  
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Competitive Pricing: 

Based on AVID’s experience successfully placing resources with the University of California, coupled with our 
nationwide recruiting experience, we are very confident we can deliver on our proposed pricing. 

 
 
 
 

  
 
 
 

  

 
 

 

 

 

 

While IT Professional Services positions should realize significant savings with this program, given they are 
typically scheduled to run longer, this will also provide tremendous savings for any IT Temporary Services 
positions that run longer than 3 months. 

Ultimately, AVID understands a true partnership requires flexibility and understanding.  Given that, AVID is 
always willing to work with the University of California to identify a pricing threshold that UC is comfortable 
with. Further, AVID would offer that if the UC requires additional rate renegotiations for any reason, as with the 
10% rate reductions necessary due to the pandemic, AVID will always be willing to discuss.
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EXHIBIT A  
 

RESPONSE FOR NATIONAL COOPERATIVE CONTRACT 

 

& 

 
 
Dear OMNIA Partners, 

 
 

Thank you for the opportunity to provide a proposal for the purposes of engaging with OMNIA on a National 
Cooperative Contract.  AVID truly believes this could lead to very productive relationship given AVID’s proven 
ability servicing high profile clients on a nationwide level, coupled with our expertise in Healthcare, Higher Edu-
cation, and the Public Sector.  AVID’s team of Account Managers and Recruiters are some of the most tal-
ented in the IT staffing industry, and they are very eager and excited to partner with OMNIA on this initiative.  
AVID truly believes this could be a real win/win/win benefiting OMNIA Partners, the University of California, 
and AVID.   

 
Should you have any questions or comments about anything contained in AVID’s proposal, please do not hesi-
tate to reach out to me anytime on my cell at 781-696-3432, or via email at johnpaul.treacy@avidtr.com.   

 
 

Thank you in advance for your time and attention. 
 
Sincerely,  
 
John-Paul Treacy, Principal 

  
 

3.1      Company 

mailto:johnpaul.treacy@avidtr.com
mailto:johnpaul.treacy@avidtr.com
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A. Brief history and description of Supplier to include experience providing similar products and 

services. 
 
 

AVID Technical Resources, Inc. (AVID) was founded in 2003, specializing in Information Technology 
Recruitment. Since that time, AVID has grown consistently each year, being named as one of Inc. 
Magazine’s 500/5000 List of Fastest Growing Companies multiple times, and posting 14 consecutive years 
of growth.  AVID has been partnering with public institutions and state governments since we were first 
added as an approved primary IT staffing vendor for the State of Massachusetts back in 2007.  Currently, 
higher education, healthcare, and public sector accounts for majority of AVID’s business.  AVID currently 
has offices in the following locations (with plans to open more offices in 2021):  

 
 Boston, MA - Founded in 2003 - East Coast HQ 
 Des Moines, IA - Founded in 2013 
 Los Angeles, CA - Founded in 2012 - West Coast HQ 
 San Francisco, CA - Founded in 2013 

                                     
AVID’s 2020 Revenue was comprised of: 
 

 Contract Placements – 92% 
 Payroll Services – 3% 
 Permanent Placement / Direct Hire  - 5% 

 
 

High Volume / High Profile Client Experience - AVID has proven experience servicing high profile/high vol-
ume clients nationwide, including: 

 
• University of California: AVID has supported UC since 2016 making over 300 placements 

throughout the UC system. 
• Amazon: AVID has maintained preferred vendor status with Amazon since 2011 
• UC Health: AVID became a Tier 1 staffing partner for UC Health in 2019 
• Stanford University & Stanford Medical School: AVID has been a key IT staffing partner to both 

institutions since 2014. 
• Partners Healthcare Systems: Partners is the largest private employer in Massachusetts, with ap-

proximately 74,000 employees, including physicians, nurses, scientists, and caregiver.  Partners’ 
institutions maintain a total research budget of more than $1.7 billion, and Massachusetts General 
Hospital and Brigham Women’s Hospital are the largest private hospital recipients of National Insti-
tutes of Health funding in the nation.   AVID has worked with Partners Healthcare Systems since 
2005. 

• State of Massachusetts:  AVID supports all of the entities within the State of Massachusetts (the 
15th most populous US state) with all of their IT contingent staffing needs.  AVID has been one of a 
small base of preferred IT suppliers supporting the State of Massachusetts since 2007. 

• Fresenius Medical Care:  Fresenius Medical Care is the world’s leading provider of products and 
services for people with chronic kidney failure. AVID has been a preferred supplier for Fresenius 
since 2007. 
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• Cardinal Health: Cardinal Health, Inc. is a Fortune Global 500 health care services company, and 
the 14th highest revenue generating company in the United States.  AVID has been preferred sup-
plier for Cardinal since 2017. 

• Siemens Healthineers (formerly Siemens Healthcare & Siemens Medical Solutions):  Siemens is 
one of the largest healthcare companies in the world and AVID have been a preferred supplier plac-
ing Healthcare IT talent since 2009. 

 
     High Volume VMS Experience   

 
AVID has proven experience servicing high profile/ volume clients in a VMS setting including:  
  

• Amazon, Stanford Medical School, Stanford University, Partners Healthcare Systems, Frese-
nius Medical Care, Illumina, Cardinal Health.  
 

AVID has worked extensively with Vendor Management Systems & Tools over the years, including:   
 

• WorkForce Logic (formerly ZeroChaos), Allegis Global Solutions, PRO Unlimited, WAND, IQ 
Navigator, PeopleFluent, Fieldglass, Beeline, Econometrix, Nextsource 

 
     Higher Education Focus: 

AVID’s Higher Education IT Staffing Practice:  

Since AVID’s inception in 2003, AVID has worked extensively with colleges and universities (including Stan-
ford, Harvard, & MIT).  Some of AVID’s very first IT contract placements were in higher education.  AVD’s 
higher education clients account for much of our success, and as a result we have developed both an affin-
ity for, and a deep understanding of, the higher education vertical.  This strong foundation built over the 
years has helped us gain an invaluable insight and understanding of the nuances of academic environ-
ments.  Higher educational environments can be logistically complex, contain a wide array of technology 
(new and old) and contain unique security challenges with the influx of students each semester.  This expe-
rience gained methodically over the years is a huge contributing factor towards AVID’s success at UC.  Cur-
rently, over 50% of AVID’s placements are within higher education and below is a listing of some of AVID’s 
notable higher education clients that AVID continues to support today: 

 
 Current Higher Ed Clients: 

 
• University of California • Stanford University  
• Harvard University • MIT 
• Stanford School of Medicine   • Harvard Medical School 
• Boston University • Boston College  
• MA Department of Education  • Brandeis University  
• Brown University • University of Texas, Dallas 
• New York University  • Tufts University 

 

AVID’s Healthcare IT Staffing Practice: 
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AVID launched a Healthcare IT division back in 2008 based on the demand from our hospital and healthcare 
clients.  AVID became a Tier 1 preferred IT staffing provider for UC Health (supporting all 6 health systems) in 
2019 after an extensive RFP Process.  AVID’s healthcare IT background coupled with the work AVID has per-
formed for UC, were key contributing factors in the award.  Below is a listing of some of AVID’s notable 
healthcare clients that AVID continues to support today:   
 
Current Healthcare IT Clients: 

 
• UC Health  • Siemens Healthineers  
• Partners Healthcare Systems • Kaiser Permanente 
• Harvard Medical School • Children’s Hospital Los Angeles  
• Cardinal Health • Cardinal Health 
• Massachusetts General Hospital • Fresenius Medical Care 
• Dana-Farber Cancer Institute • Stanford Children’s Health 
• Children’s Hospital Boston • Brigham & Women’s Hospital 

 

 
 

B. Total number and location of sales persons employed by Supplier. 
 

 
AVID currently has a total of 12 sales people across our locations are we are actively interviewing for additional 
sales people (and recruiters). 
 
 
 

C. Number and location of support centers (if applicable) and location of corporate office. 
 
AVID currently has offices in the following locations (with plans to add more in 2021): 

  
• Boston, MA - Founded in 2003 - East Coast HQ 

 185 Devonshire St., Suite 100, Boston, MA 02110 
• Des Moines, IA - Founded in 2013 

 1501 42nd St., Suite 470, West Des Moines, IA 50266  
• Los Angeles, CA - Founded in 2012 - West Coast HQ 

 11965 Venice Blvd., Suite 401, Los Angeles, CA 90066 
• San Francisco, CA - Founded in 2013 

 533 Airport Blvd., Suite 400, Burlingame, CA 94010 
 

 
 
 
D. Annual sales for the three previous fiscal years. 

 
 
 



   

 
 
 
AVID was formed in 2003 and since that time AVID has consistently maintained positive cash flow and in-
come from operations.  AVID has worked with UC since 2016, never once experiencing any financial issues or 
concerns.  To further illustrate the current and historical financial condition of AVID, we encourage OMNIA to 
review our account with Dun & Bradstreet, Inc.  AVID has maintained a relationship with Dun & Bradstreet 
since 2005 and our D&B number is   With regard to AVID’s D&B credit report, AVID’s PAYDEX 
score is reflected as 80 which means we are paying our vendors on time. In addition, no derogatory trade 
event has been reported.  AVID’s Financial Stress Score (Failure Score), which is the probability of failure over 
the next 12 months, is showing as low moderate risk. In addition, AVID’s Commercial Credit Score (Delin-
quency Score), which is the probability of payment delinquency over the next 12 months, is showing as low 
risk. AVID does not have any bankruptcies, judgements, suits or liens reported against us.  AVID would be 
happy to provide any additional information OMNIA requires to help determine our financial soundness. 
 

 

 
  

E. Describe any green or environmental initiatives or policies: 
 

 
AVID’s Cloud-Based Paperless Business Operations Initiative: 
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Over the course of the last 10 years AVID has worked tirelessly to transition all of our core business functions 
and processes to cloud-based and/or online solutions.  Presently, everything that we need to run our business 
successfully is online.  The only item an employee at AVID needs to be able to work productively is an internet 
connection.  In a heavily paper-centric job like recruiting (where we are constantly reviewing resumes, taking 
notes on calls with candidates or clients, completing extensive employment paperwork for new hires, and 
dealing with timecards, etc.) this move has been monumental as it pertains to paper reduction, sustainability 
and helping to protect the environment against unnecessary waste.   
 
Specifically, AVID has completed all of the following initiatives to ensure we are incorporating environmentally 
conscious business practices into the work we perform: 
 
System Integration Effort: 
 
Using our RingCentral VOIP phone platform combined with our Bullhorn for Salesforce instance (see details on 
these technologies below), AVID is able to operate in a completely paperless manner and with minimal use of 
electronic hardware. RingCentral’s VOIP system is available as an application for personal computers and 
smartphones, eliminating the need for a separate, physical phone. This system is integrated into AVID’s 
cutting-edge applicant tracking system, which enables all information regarding AVID’s clients and candidate 
database to be stored in the cloud and without the need for any physical materials. 
 
In addition, we have integrated our backend Financial System (see details below) and our Client Billing & 
Payment System (see details below) in an effort to enable faster data delivery, provide more accurate and up-
to-date information, remove inefficiencies, and reduce paperwork. 
 
Some of the major fundamental components of AVID’s business that have been moved online are as follows: 
 
AVID’s Online Requisition Order System: 

▪  

▪ This allows the Hiring Manager to go on line and seamlessly place requisitions for a new resources 
that will be emailed instantaneously to our AMs.  This saves time and reduces paper waste. 

 
      AVID’s Internet Phone System: 

▪ RingCentral – www.ringcentral.com  
▪ RingCentral is a provider of cloud-based communications and collaboration solutions for businesses.  

Based on a report published on June 14, 2017 by Synergy Research Group, an independent market 
research firm, RingCentral was recognized as the #1 worldwide market share leader in both revenue 
and subscriber seats for Unified Communications as a Service (UCaaS).   All AVID employees are set 
up to use RingCentral and we no longer allow physical phones at AVID.  All calls and communications 
are tracked automatically online, thus reducing paper waste. 
 

      AVID’s Integrated Cloud-Based Customer Relationship Manager (CRM) System & Applicant Tracking   
 System (ATS):   

▪ Bullhorn for Salesforce - https://www.bullhorn.com/products/bullhorn-for-salesforce/ 

http://www.ringcentral.com/
http://www.ringcentral.com/
https://en.wikipedia.org/wiki/Cloud-based
https://en.wikipedia.org/wiki/Cloud-based
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▪ Bullhorn for Salesforce, formerly Talent Rover, makes staffing and recruitment software the way it 
should be: simple, mobile, devoted to increasing efficiency and profitability across the entire 
workflow. The software combines sales (CRM) and recruitment (ATS) in one cloud-based solution. 

▪ Built for recruiters by recruiters, Bullhorn for Salesforce gives firms a competitive edge with real-time 
dashboards, recruitment-specific software integrations, and the global capabilities of the Salesforce 
platform. Our feature set is designed to help you quickly find the perfect candidate and to streamline all 
workflows. 

▪ AVID has over 750,000 candidates in our instance of Bullhorn for Salesforce (that may not be on the 
job boards) that could benefit OMNIA.  Combining our CRM and ATS leads to countless workflow 
efficiencies in addition to helping reduce our energy and paper waste. 

 
     AVID’s Cloud-Based Time Card & Paystubs:   

▪  
▪ AVID utilizes an Online Timecard System so our client managers can approve timecards electronically 

without having to deal with the hassle or blatant waste involved with paper timecards.   
▪ AVID’s utilizes Online Paystubs so all of our internal employees and contractors are able to view their 

weekly pay stubs and year end W2 information online anytime.  All employees are set up with their 
personalized account access information as part on their on-boarding process. 

 
      AVID’s Cloud Based Employee PTO Tracking System: 

▪ Replicon - https://www.replicon.com  
▪ AVID uses a cloud-based employee time off tracking system that uses SaaS to automate our 

employees PTO requests.  Our employees are given access to AVID’s Replicon account during their 
on-boarding process.  Whenever necessary, they are free to go into AVID’s Replicon application on a 
computer or mobile phone and request or manage their PTO.  Automating this process has saved 
Human Resources countless hours, and completely eradicated the need for paperwork in this process 
that was paper intensive. 

 
      AVID’s Cloud-Based Financial Management System:   

▪ AVID’s “MOS” system allows for comprehensive cloud-based company financial performance 
monitoring and management.  We are able to seamlessly drill down on any aspect of our business and 
get real time information.  The reports we generate on daily/weekly/monthly basis have proven 
invaluable in helping us navigate our changing client requirements, and the economic challenges we all 
face as a result of the COVD pandemic. 

▪ The MOS system is a powerful tool that accurately captures all of our financial performance data.  MOS 
allows AVID to create user friendly reports which we share with our clients to illustrate all KPI saving 
(Patronage Program, Prompt Pay Discounts, Bill Rate Reduction) initiatives.  

▪ This system completely eradicated the need for paper in any aspect of the financial operations of the 
company.    

 
      AVID’s Proprietary Online Invoice Payment System: 

   
▪ AVID utilizes a fast, free, and easy to set-up Online Payment Portal so that our clients can make 

payments electronically 24/7 from a computer, tablet, or smart phone.  AVID encourages all of our 
clients to make payments for our services electronically and benefit from: 

https://www.replicon.com/
https://www.replicon.com/
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▪ Time Savings: No check printing, trips to the post office, or logging into multiple sites to send 
your payment. No trip to the bank to initiate a wire transfer or submit an ACH. You will have 
visibility to open invoices on your account, updated every 24 hours, with ability to select the 
invoices being paid to create the remittance.  

▪ Cost Savings:  Eliminates the cost of stamps, checks and envelopes or ACH/Wire Transfer 
fees. There is no cost to UC or our clients for using this service.  

▪ Safe & Secure:  Your account number and routing number remain secure so you don’t have to 
worry about exposing your confidential information. Paying online also helps protect your 
privacy and identity by eliminating any risk associated with lost or stolen checks or paperwork.  

▪ Simplified Record Keeping:  Client will receive an email receipt of your payment with details, 
and have access to historical record of all payments made online.  

▪ Eco-friendly:  As important as the cost savings, safety, and efficiency of paying online, this 
method is also the eco-friendly option that cuts down on a massive waste of paper.  As a result, 
AVID heavily promotes this option to all of our clients. 

 
      AVID’s Electronic Invoicing System: 

▪ AVID invoices all of our clients electronically in an effort to save on unnecessarily sending paper 
invoices.  Invoices are emailed on a weekly basis, or as frequently as the client requests.   

 
      AVID’s Paperless Contractor Onboarding Process:   

▪ AVID minimized our use of paper years ago and we are now virtually 100% electronic.  A few examples 
of how we have eradicated the need for paper are detailed below:  
▪ All New Hire Candidate Paperwork for our internal AVID employees and our contract employees is 

sent electronically and we utilize electronic signatures (via SignNow) for responses to massively 
reduce paperwork waste.  AVID hires and on-boards hundreds of consultants each year.  In an 
effort to drastically reduce the amount of paperwork wasted on each individual new hire, AVID 
adopted an electronic approach to completing paperwork back in 2013.   

▪ All Resumes AVID sends to our clients are sent electronically, no paper copies. 
▪ AVID’s Online Direct Deposit & Electronic Paystubs/W-2’s:  

▪ AVID utilizes technology so that all of our Employees (internal & external, i.e. Contractors) 
can view their weekly paystubs, direct deposit information, and year end W-2’s online. 
Ultimately, AVID has eliminated the need to send out paychecks and yearly W-2’s and our 
1099’s.You can find the link for this at  

 
      
AVID’s Online Holiday Cards: 

 In order preserve trees, AVID started sending all of our clients and contractors online holiday cards 
and announcements back in 2010.  An example of an AVID holiday card may be found at 

 
 

F. Describe any diversity programs or partners supplier does business with and how Participating 
Agencies may use diverse partners through the Master Agreement.  Indicate how, if at all, 
pricing changes when using the diversity program. If there are any diversity programs, provide 
a list of diversity alliances and a copy of their certifications. 
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AVID truly values diversity for both our internal employee workforce, for our external employee (contractor) 
workforce and suppliers we work with on a daily basis.  AVID’s stance on diversity hiring is clearly 
illustrated by our Account Managers, who reflect the rich cultural diversity of the United States.  In this day 
and age, AVID firmly believes that it is unacceptable not to embrace diversity hiring and inclusivity in the 
workplace.   AVID took action many years ago to implement our ideals and philosophies on diversity hiring 
and inclusion.  As a result of our actions, AVID is very proud to say that the majority of AVID's employees 
represent minority racial and ethnic groups and we have an equal gender balance. Having assembled a 
highly diverse team over the years, AVID truly benefits from the tremendous impact that diversity provides 
in terms of collaboration, problem-solving, creativity, unity, synergy, and overall team productivity.  

While AVID’s internal team is rich with diversity and gender equality, AVID understands that there are 
many challenges in the field of Information Technology when it comes to hiring, and that diversity and 
gender equality are frequently overlooked. As an organization with offices and clients in major cities across 
the US, we have to work diligently to ensure that we are not only identifying qualified candidates, but that 
we are identifying candidates that who are both qualified and reflective of the client communities they 
represent. In order to ensure we remain laser focused on this initiative, we have developed Diversity Hiring 
Metrics that we track via a report to ensure we do not lose sight of this goal.  

Moreover, we continually look to engage diversity suppliers whether it’s a business partner or sub-
contracting company. We allocate a certain amount of annual internal spend at AVID for diversity suppliers, 
whether it’s minority-owned or other diversity certificate holders.  

 
 

G. Indicate if supplier holds any of the below certifications in any classified areas and include 
proof of such certification in the response: 

 
• Minority Women Business Enterprise 

 
  No 

• If yes, list certifying agency: ___________________________________ 
 

• b.  Small Business Enterprise (SBE) or Disadvantaged Business Enterprise     
•      (DBE)  

 Yes   
 

Yes, AVID is certified with the Federal Government’s System for Award Management (SAM) as a small busi-
ness according to the U.S. Small Business Administration Table of size standards (as outlined below), based 
on AVID’s NAICS Codes of 561311 & 561320: 

NAICS Codes NAICS Industry Description Size Standards in Mil-
lions of Dollars 

561311                Employment Placement Agencies $27.5 
 

561320                Temporary Help Services $27.5 

 
• If yes, list certifying agency: ___________________________________ 

 
• Historically Underutilized Business (HUB) 

No 
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• If yes, list certifying agency: ___________________________________ 
 

• Historically Underutilized Business Zone Enterprise (HUBZone) 
 No 

• If yes, list certifying agency: ___________________________________ 
 

• Other recognized diversity certificate holder 
 No 

 
• If yes, list certifying agency: ____________________________________ 

 
H. List any relationships with subcontractors or affiliates intended to be used when providing services 

and identify if subcontractors meet minority-owned standards. If any, list which certifications 
subcontractors hold and certifying agency.  

 
If OMNIA permits the use of Subcontractors under the terms of this agreement, then AVID would look to 
utilize subcontractors to expand the candidate pool for certain IT positions, typically for more challenging 
positions and/or unique skill sets where candidate options are often limited.  Of our Subcontractor base, 
AVID would give preference to minority-owned Subcontractor companies as it relates to the OMNIA 
contract. 

AVID believes in a direct connection with our candidates to ensure strong relationships and improved 
placement success outcomes.  Therefore, AVID will always primarily focus on direct sourcing whenever 
possible, while proactively engaging subcontractors, to ensure we are covering all of our recruiting bases for 
the benefit of our clients.  In today’s ultra-competitive IT market, the demand for top tier talent is immense.  
Therefore, it is often advantageous for our clients when we explore all recruiting avenues to ensure we are 
able to provide them with the most qualified candidates, with the fastest turnaround time. 

In the event AVID would be required to utilize subcontractors to provide UC with more candidate options, 
AVID has developed a database of over 1,000 vetted and approved IT Subcontracting companies.  If 
requested by OMNIA in the terms of our agreement, AVID would always seek OMNIA’s approval before ever 
engaging a subcontractor.  AVID truly understands the importance of protecting OMNIA from any security 
and/or liability issues that may result from engaging a subcontractor who does not hold the appropriate 
credentials, licenses, or OMNIA required insurances, etc.  Given this major concern, AVID has a very 
stringent, detailed & diligent screening process for every single subcontractor it would consider partnering 
with for ANY OMNIA placement. 

AVID takes all of the following steps to ensure that every subcontractor we partner with are also compliant 
with OMNIA’s terms and conditions: 
▪ AVID requires a COI from the Subcontractor in order for them to prove they have all required OMNIA 

insurances at the appropriate limits.  AVID requests the subcontractor list both OMNIA and AVID as 
Additional Insured on all COIs.  In addition, AVID verifies that the subcontractor is in good standing and 
legally able to provide services as a subcontractor business entity (not as a 1099 which could create 
Co-employment issues for OMNIA’ clients).  

▪ AVID determines the points of contact at the subcontracting company to allow for open and swift 
communication, in addition to finding the appropriate contacts required should there be a need to 
escalate any issues. 
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▪ AVID’s payroll department keeps track of all client invoices and matches them against all payments to 
subcontractor.  Where applicable, AVID adheres to all local, state and federal rules regarding sales 
taxes and/or any other tax considerations. 

▪ AVID’s policy is that no subcontractor resource shall begin working for any of our clients without first 
meeting all of the following requirements: 

▪ Completed W-4 and all other required employment documents. 
▪ Successful completion of any/all background and/or drug checks as necessary. 
▪ Provided official documentation proving legal right to work in the USA including updated visa 

documentation where applicable. For visa confirmations, AVID uses the following two 
resources: 

▪ http://www.myvisajobs.com – AVID uses this resource to verify a subcontractor’s 
standings in terms of visa sponsorships. 

▪ https://egov.uscis.gov/casestatus/landing.do - AVID uses this resource to cross- 
reference the copy of any visa we receive from the subcontracting Company regarding 
their employee(s). 

▪ As part of the candidate qualification process, AVID always delves into all of the subcontractor’s 
previous work history & secures additional references to ensure no fabrication.   

▪ AVID mandates all recruiters Skype, Zoom, or video conference with all subcontractor 
candidates throughout the screening process to confirm that the person they speak to initially 
about a position, is the same person that actually shows up at the client site to perform the 
work. 

 
 
 
I. Describe how supplier differentiates itself from its competitors. 
 
Guided by our offices in Boston, Des Moines, Los Angeles and San Francisco, & compelled by our core values 
of honesty, communication, and hard work, AVID has made placements across the country from Washington 
to Florida. 
 
AVID’s core business values align perfectly with OMNIA and they are the foundation of the successful 
partnerships we’ve enjoyed over the years with many prestigious clients across the US.  At the end of the day, 
we are only as good as our people.  AVID has established a diverse and talented team of dedicated Account 
Managers who have cconsistently & successfully supported our nationwide clients, and will continue to do so 
with OMNIA. 
 
OMNIA Focus: We would prioritize OMNIA business like we do for UC, and create an Ominia Delivery Team 
of AMs & recruiters who understand how to sell to OMNIA’s public clients.  We will approach the OMNIA 
relationship enthusiastically, and our dedicated OMNIA  team will focus on expanding our business through 
OMNIA from day 1.  
 
Low Turnover Rate/Consistency: AVID’s core team members have experienced zero turnover for 5 years.  
As a result of this consistency we have a great depth of experience and  knowledge.  This allows us to provide 
our services more efficiently and effectively, thus benefiting OMNIA.  We believe this is key strength while 
promoting our services to OMNIA’s clients. 
 

http://www.myvisajobs.com/
http://www.myvisajobs.com/
https://egov.uscis.gov/casestatus/landing.do
https://egov.uscis.gov/casestatus/landing.do
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OMNIA Flexibility: AVID believes a true partnership requires flexibility & understanding, and we will work to 
exhibit this whenever called upon by OMNIA, understand that OMNIA’s gain is AVID’s gain, and vice versa.  
 
Higher Ed / Healthcare /Public Sector Focus:  Since our inception AVID has worked extensively with Higher 
Ed, Healthcare, and Public Sector/Governments. Together, these 3 verticals account for a majority of AVID’s 
business.  
 
Embracing Diversity & Inclusivity:  AVID embraces diversity and inclusivity as reflected by our staff.  We 
work tirelessly to promote inclusivity and the same ideals as championed throughout our business & hiring 
practices. 
 
Corporate Social Responsibility Commitment: AVID is an “EcoVadis Gold Medal Winner”.  This very rare 
accolade proves we care deeply about our people, our clients, & our environment. This is something that can 
be promoted aggressively to OMNIA’s clients.  Clients want to know that their suppliers have a strong CSR 
focus, and many are now requiring it (like the University of California). 
 
AVID’s Culture:  We are extremely proud of our culture. We feel a strong culture is critical to retain the best 
employees and attract the best candidates. We are most proud of what our people say about us: 

▪ AVID has 140+ five-star Google reviews. 
▪ AVID has 4.8 of 5.0 stars on Glassdoor 
▪ AVID has a 4.9 Average Rating on Facebook 

 
Ultimately, AVID believes that our true competitive advantage is the combination of all these key factors. 

 
J. Describe any present or past litigation, bankruptcy or reorganization involving supplier.  

 
None 

 
K. Felony Conviction Notice: Indicate if the supplier 
A. is a publicly held corporation and this reporting requirement is not applicable; 
B. is not owned or operated by anyone who has been convicted of a felony; or 
C. is owned or operated by and individual(s) who has been convicted of a felony and provide the 

names and convictions. 
 

None 
 

L. Describe any debarment or suspension actions taken against supplier 
 

None 
 
 
 
 

3.2      Distribution, Logistics 
 

https://www.google.com/search?q=AVID%2520Technical%2520Resources&ludocid=6927226926660545875#lrd=0x0:0x60227430121f6d53,1%22%20
https://www.google.com/search?q=AVID%2520Technical%2520Resources&ludocid=6927226926660545875#lrd=0x0:0x60227430121f6d53,1%22%20
https://www.glassdoor.com/Reviews/AVID-Technical-Resources-Reviews-E413007.htm
https://www.glassdoor.com/Reviews/AVID-Technical-Resources-Reviews-E413007.htm
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A. Each offeror awarded an item under this solicitation may offer their complete product and 
service offering/a balance of line. Describe the full line of products and services offered by 
supplier. 

 
AVID provides the following core services for our clients: 

 
• Contract Staffing:  AVID engages Contractors as W-2 employees of AVID.  While AVID is also positioned 

to engage third party consulting companies or Subcontractors (on a corporation to corporation basis), our 
preference is working directly with our contractors.  We find that working directly with contractors enhances 
our relationships and ultimately leads to longer lasting placements.  In addition, by working directly with our 
candidates we protect our clients from overpaying for resources via excess markups. This direct approach 
also helps ensure that every resource we place on assignment is properly vetted (from a skills, credentials, 
work history, background check, reference check, and right to work in the US perspective). 

 
• Contract to Permanent Staffing:  AVID has created flexible staffing solutions that provide our clients with 

the opportunity to hire our contractors directly, as we understand that finding candidates that are both tech-
nical and personality fits for a company can be a challenging prospect.  

 
• Permanent Staffing Services:  AVID has a permanent placement offering which charges the client a com-

petitive fee (based off a percentage of a candidate’s first year salary) designed to ensure one hundred per-
cent satisfaction.  AVID also offers contingent and retained search options. 

 
• Payroll Staffing Services:  Payroll processing services are available at AVID whereby we incur the over-

head costs, such as state and federal taxes, workers’ compensation and liability insurance, unemployment 
and other associated fees. The client is only responsible for an agreed up hourly rate for the individual. 

 
• Managed Services: AVID has the ability to direct multiple IT projects and deliver them to our clients on time 

and within budget. Our Project Managers will help scope out and clearly define your needs, then work within 
client’s budget to deliver a solution that meets their goals. Some of our project capabilities include, but are 
not limited to, the following: 

▪ Application Development & Testing 
▪ Database Design and Architecture 
▪ Data Warehouse Design and Implementation 
▪ Business Process and Modeling 
▪ Business Intelligence Implementation 
▪ Cloud Computing Installation 
▪ Network Design & System Integration 
▪ Desktop Rollout & PC Refresh 
▪ Asset Tag 
 

• Executive Search:  AVID also provides search assistance to industry executives. AVID has Executive 
Search experience placing the following types of Executive profiles across a broad spectrum of clients from 
Fortune 500 Companies to Non-Profit organizations: 
 

▪ Chief Information Officer 
▪ Chief Technology Officer 
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▪ Senior Vice-President, Information Technology 
▪ Vice President, Information Technology 
▪ Senior Director of Information Technology 
▪ Director of Information Technology 
▪ Director of Applications Development 
▪ Director of Software Quality Assurance 
▪ Director of Quality Assurance 

 
 

B. Describe how supplier proposes to distribute the products/service nationwide. Include any 
states where products and services will not be offered under the Master Agreement, including 
U.S. Territories and Outlying Areas. 

 
AVID has a national reach that gives us the capability to immediately recruit and place resources anywhere 
in the US.  During the course of 2020, AVID had resources working in the following states: AZ, CA, CO, 
CT, FL, IA, IL, MA, MI, NC, NY, RI, TX, VA, & WA.   AVID will assess OMNIA’s client base (and where 
OMNIA many require specific assistance) and then assign regions to our OMNIA Delivery Team based on 
where they are located.  AVID has a great deal of experience supporting clients regionally so we believe 
this approach will work well.  In addition, given AVID is looking to open more offices again in 2021 (after 
postponing in 2020 due to the pandemic) we would be open to considering opening offices where OMNIA 
have major clients.  Given AVID have clients across the US this could prove to be a great option as we 
may be able to service both our existing clients, and OMNIA clients from new offices simultaneously. 
.  

 
 

C. Describe how Participating Agencies are ensured they will receive the Master Agreement 
pricing; include all distribution channels such as direct ordering, retail or in-store locations, 
through distributors, etc. Describe how Participating Agencies verify and audit pricing to ensure 
its compliance with the Master Agreement. 

 
For any positions received through the OMNIA agreement, AVID’s dedicated OMNIA Delivery Team 
Account Managers will cross-reference the approved pricing chart to ensure compliance with the Master 
Agreement.  AVID’s OMNIA Program Manager will also conduct weekly “contract verification audits” with 
AVID’s OMNIA Customer Support Manager.  During this process, all invoices and payroll will be closely 
reviewed.  This is something we do for other clients so it can be easily added to our current processes. 
This multi-layered review process will ensure all Participating Agencies will receive the correct pricing per 
the Master Agreement.  AVID is prepared to provide monthly reporting (or as frequently as OMNIA 
requests) to OMNIA as a way to confirm AVID is compliant with the program. 

 
D. Identify all other companies that will be involved in processing, handling or shipping the 

products/service to the end user. 
 

Outside of Sub-contractors, as detailed above, AVID would be solely responsible for providing staffing 
services to OMNIA/ Participating Agencies. 

 
E. Provide the number, size and location of Supplier’s distribution facilities, warehouses and retail 

network as applicable. 
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None Applicable 

 
 

3.3     Marketing and Sales 
 

A. Provide a detailed ninety-day plan beginning from award date of the Master Agreement 
describing the strategy to immediately implement the Master Agreement as supplier’s primary 
go to market strategy for Public Agencies to supplier’s teams nationwide, to include, but not 
limited to: 

 
i. Executive leadership endorsement and sponsorship of the award as the public sector go-to-market 

strategy within first 10 days 
 

ii. Training and education of Supplier’s national sales force with participation from the Supplier’s executive 
leadership, along with the OMNIA Partners team within first 90 days 

 
Beginning from the award date of the Master Agreement with OMNIA, AVID will create a dedicated 
OMNIA Delivery Team. The OMNIA Delivery Team will be led by the Founding Principal, John-Paul 
Treacy, serving as the OMNIA Program Manager with additional support staff. AVID’s OMNIA Delivery 
Team will include the Senior Account Managers, Ina Martin, Emi Cross and Marcell Lyu, along with 
AVID's Delivery Manager, Richard Palin, and Customer Support Manager, Marie Carlson.  AVID will 
also look to engage 2 or 3 more AVID Account Managers to join the OMNIA team based on a better 
understanding of OMNIA’s core client base locations.  AVID’s Senior Account Managers will be 
responsible for the majority of sales and outreach efforts, and the Delivery Manager will be responsible 
for managing AVID’s internal recruiters and Customer Support Manager will be overseeing all 
contract/invoice/payroll operations.  
 
In addition to forming an OMNIA Support Team, AVID’s executive team would work with OMNIA to 
immerse themselves in OMNIA’s business and develop an implementation strategy that OMNIA 
endorses. 
 

 
AVID’s 4 Point Marketing & Transition Plan: 
 

1. AVID will partner with OMNIA for guidance on marketing materials (per OMNIA’s availability) that will 
introduce AVID and our line of service offerings & competitive pricing. 
 

2. AVID will create a targeted email campaign to OMNIA’s existing Public Agency accounts introducing 
ourselves and our dedicated team. AVID has powerful software that delivers thousands 
of personalized emails instantly. 
 

3. Each assigned AVID office will systematically reach out to all appropriate managers/contacts via 
phone to introduce our services. Our purpose would be to meet each manager, at each manager’s 
discretion, and learn about their specific environment/needs and build a relationship for the future with 
each manager. 
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4. Where permitted & based on what makes sense, AVID is willing to do whatever it takes to reach our 
target audience. AVID will pay to advertise on the respective Public Agency’s intranet (if possible & 
allowed), send fliers and attend the network and vendor events (virtually for the time being). In 
addition, AVID will opt to be included in any monthly IT publications or IT specific newsletters, for each 
Public Agency.  
 

  
Implementation Solution: 
 
AVID’s planned Implementation Solution is self-sufficient, and does not require any additional resources 
(e.g. people, roles, spaces) to be provided by OMNIA, in order for it to be successful and remain 
seamless to Public Agencies across all locations. While not immediately necessary, AVID would 
welcome any guidance/ advice from OMNIA for effective marketing, advertising, and overall integration. 

 
AVID is capable of immediately integrating with each Public Agency. Furthermore, AVID is able to start 
supporting service requirements immediately. AVID’s ability to provide support for any location across 
the UC is instantaneous upon award of a contract.  AVID would also be willing to provide OMNIA’s 
clients with a dedicated Toll-Free Number & an online option for Order Placement for IT Temp Labor if 
so desired. 
 
As new supplier, the respective representative from AVID’s dedicated team for the OMNIA program will 
integrate with the necessary hiring authorities per assigned entity. For each & every Public Agency the 
AVID team will properly market AVID’s services for IT Temp Labor & meet with the appropriate 
individuals in Procurement, Internal IT and Internal HR for each agency ASAP.  As a new vendor for the 
OMNIA program as a whole, AVID’s plan for implementation & integration is instantaneous. We will 
become a “household name” for each agency by building relationships with the appropriate hiring 
authorities – Procurement, IT, HR – to learn about the environment, technical stack, pain points, and 
hiring processes. We pride ourselves on our visibility & accountability. In order to be a successful partner 
and the #1 staffing firm through the OMNIA program, AVID’s consistent & frequent reach to various 
Public Agencies is a must. Each of AVID’s Representatives will set meetings & form relationships with 
key contacts in Procurement, IT, and HR for each agency. 

 
 
 
Training and Education: 

 
AVID will look to schedule all training and support calls with OMNIA at OMNIA’s earliest availability. 
AVID understands the importance of our entire leadership and sales team being committed to the 
OMNIA program from day 1.  AVID will also look to schedule regular follow up meetings in order to make 
certain no detail of the program is misunderstood, and that all phases are progressing smoothly. 
 
All members of the OMNIA Delivery Team will be thoroughly trained (and re-trained) on the specific 
terms and conditions of OMNIA’s MSA so they can help ensure compliance as they recruit on positions.  
In addition, Marie Carlson (the Customer Support Specialist for OMNIA Delivery Team) will be required 
to verify contract compliance for every contractor that AVID places under OMNIA’s MSA. AVID’s 
Program Manager (John-Paul Treacy) and Delivery Manager (Richard Palin) will also review all 
placements on the program weekly to ensure all metrics, conditions, compliance terms, and processes 
are being maintained and upheld to the highest standard. AVID will also hold meetings with key delivery 
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team personnel on both a weekly and monthly basis in order to further review quality and monitor 
performance. 

 
 
B. Provide a detailed ninety-day plan beginning from award date of the Master Agreement describing 

the strategy to market the Master Agreement to current Participating Public Agencies, existing 
Public Agency customers of Supplier, as well as to prospective Public Agencies nationwide 
immediately upon award, to include, but not limited to: 

 
i. Creation and distribution of a co-branded press release to trade publications 
ii. Announcement, Master Agreement details and contact information published on the Supplier’s website 

within first 90 days  
iii. Design, publication and distribution of co-branded marketing materials within first 90 days 
iv. Commitment to attendance and participation with OMNIA Partners at national (i.e. NIGP Annual Forum, 

NPI Conference, etc.), regional (i.e. Regional NIGP Chapter Meetings, Regional Cooperative Summits, 
etc.) and supplier-specific trade shows, conferences and meetings throughout the term of the Master 
Agreement 

 
v. Commitment to attend, exhibit and participate at the NIGP Annual Forum in an area reserved by 

OMNIA Partners for partner suppliers.  Booth space will be purchased and staffed by Supplier.  In 
addition, Supplier commits to provide reasonable assistance to the overall promotion and marketing 
efforts for the NIGP Annual Forum, as directed by OMNIA Partners. 

vi. Design and publication of national and regional advertising in trade publications throughout the term of 
the Master Agreement 

vii. Ongoing marketing and promotion of the Master Agreement throughout its term (case studies, 
collateral pieces, presentations, promotions, etc.) 

viii. Dedicated OMNIA Partners internet web-based homepage on Supplier’s website with: 
 

• OMNIA Partners standard logo; 
• Copy of original Request for Proposal; 
• Copy of Master Agreement and amendments between Principal Procurement 

Agency and Supplier; 
• Summary of Products and pricing; 
• Marketing Materials 
• Electronic link to OMNIA Partners’ website including the online registration 

page; 
• A dedicated toll-free number and email address for OMNIA Partners 

 
As mentioned above in Answer A, AVID will immediately implement our marketing outreach plan, 
including releasing our targeted email campaign. In addition, on day one, AVID will publish the news of 
our partnership with OMNIA on our website (https://www.avidtr.com/) and distribute a press release 
through PRNewswire. AVID’s Marketing point of contact will seek to schedule meetings with OMNIA’s 
counterpart during the first week of implementation to begin the process of designing marketing 
materials to be completed within the first 90 days.  
 
AVID is fully committed to participating in all regional and national supplier-specific events with OMNIA 
throughout the term of the MSA, virtually to start, and in-person as circumstances permit. AVID will plan 

https://www.avidtr.com/
https://www.avidtr.com/
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to have a member(s) of our OMNIA Delivery Team available to attend different events and all travel will 
be covered internally. AVID will also commit to participate at the NIGP Annual Forum. AVID’s Marketing 
point of contact will continue to work with OMNIA’s counterpart to design and publish additional trade 
publications, and marketing materials throughout the term of the MSA.  AVID will continue to promote 
such material through targeted email campaigns, by promoting them on our website, and on other 
public forums that will create value for the program. 
 
Finally, AVID will create an OMNIA dedicated page on our website that will include OMNIA’s logo, a 
summary of OMNIA’s services (and prices as appropriate), relevant marketing materials, and a link to 
OMNIA’s website and registration page.  AVID will also list key contact information for OMNIA 
representatives (as approved by OMNIA) in order for any interested parties to reach out an engage 
OMNIA.  AVID will be fully committed to capitalizing on this opportunity with OMNIA in every way 
possible. 

 
C. Describe how Supplier will transition any existing Public Agency customers’ accounts to the 

Master Agreement available nationally through OMNIA Partners. Include a list of current 
cooperative contracts (regional and national) Supplier holds and describe how the Master 
Agreement will be positioned among the other cooperative agreements. 

 
AVID currently does not have any cooperative contracts that can be immediately leveraged into the 
OMNIA program. However, AVID will work with OMNIA Partners on transitioning our current Public 
Agency Accounts to the OMNIA program, and work under the terms of our newly established MSA 
where applicable. 

 
D. Acknowledge Supplier agrees to provide its logo(s) to OMNIA Partners and agrees to provide 

permission for reproduction of such logo in marketing communications and promotions.  
Acknowledge that use of OMNIA Partners logo will require permission for reproduction, as 
well. 

 
AVID Acknowledges to all points above including providing AVID’s logo for use by OMNIA Partners for 
marketing, communications, and promotions.  AVID acknowledges that it requires OMNIA Partners’ 
permission for use and/or reproduction of OMNIA’s logo. 

 
E. Confirm Supplier will be proactive in direct sales of Supplier’s goods and services to Public 

Agencies nationwide and the timely follow up to leads established by OMNIA Partners. All 
sales materials are to use the OMNIA Partners logo. At a minimum, the Supplier’s sales 
initiatives should communicate: 

 
i. Master Agreement was competitively solicited and publicly awarded by a Principal 

Procurement Agency 
ii. Best government pricing 
iii. No cost to participate 
iv. Non-exclusive  

 
AVID confirms that our sales team will be proactive in promoting the OMNIA partnership to all Public 
Agencies nationwide.  In addition, all of AVID’s sales communications will include the Omina Partners 
logo and include the following information (at a minimum): 
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• Master Agreement was competitively solicited and publicly awarded by a Principal 
Procurement Agency 

• Best government pricing 
• No cost to participate 
• Non-exclusive  

 
  
F. Confirm Supplier will train its national sales force on the Master Agreement.  At a minimum, 

sales training should include: 
 

i. Key features of Master Agreement 
ii. Working knowledge of the solicitation process 
iii. Awareness of the range of Public Agencies that can utilize the Master Agreement through 

OMNIA Partners 
iv. Knowledge of benefits of the use of cooperative contracts 

 
AVID confirms that our sales team will be rigorously trained on all facets of OMNIA’s Master 
Agreement.  In addition, AVID confirms that sales training will cover all of the following areas (at a 
minimum): 
 

• Key features of Master Agreement 
• Working knowledge of the solicitation process 
• Awareness of the range of Public Agencies that can utilize the Master Agreement 

through OMNIA Partners 
• Knowledge of benefits of the use of cooperative contracts 

 
 

 
G. Provide the name, title, email and phone number for the person(s), who will be responsible 

for:  
 

i. Executive Support: 
John-Paul Treacy, Founding Principal 
johnpaul.treacy@avidtr.com, Phone: 781-696-3432 

ii. Marketing: 
Brian Tomasello, Founding Principal 
Brian.tomasello@avidtr.com, Phone: 617-951-1881 

iii. Sales: 
Emi Cross, Senior Account Manager  
Emi.cross@avitdtr.com, Phone: 425-635-8452 

iv. Sales Support: 
Joe Scavone, Account Lead 
Joe.scavone@avidtr.com, Phone: 713-206-7957 

v. Financial Reporting: 
Brian Tomasello, Founding Principal 
Brian.tomasello@avidtr.com, Phone: 617-951-1881 

vi. Accounts Payable: 

mailto:johnpaul.treacy@avidtr.com
mailto:johnpaul.treacy@avidtr.com
mailto:Brian.tomasello@avidtr.com
mailto:Brian.tomasello@avidtr.com
mailto:Emi.cross@avitdtr.com
mailto:Emi.cross@avitdtr.com
mailto:Joe.scavone@avidtr.com
mailto:Joe.scavone@avidtr.com
mailto:Brian.tomasello@avidtr.com
mailto:Brian.tomasello@avidtr.com
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Marie Carlson, Client Support Manager  
marie.carlson@avidtr.com, Phone: 617-951-1883 

vii. Contracts: OMNIA specific  
John-Paul Treacy, Founding Principal 
johnpaul.treacy@avidtr.com, Phone: 781-696-3432 
 
 

 
H. Describe in detail how Supplier’s national sales force is structured, including contact 

information for the highest-level executive in charge of the sales team. 
 

Unlike many of the major corporations that serve as our direct competitors, AVID has purposefully 
adopted a flat organizational structure.  AVID’s ownership and executive management team are in 
direct contact with AVID’s AM (and recruiting) teams.  This results in each employee receiving a “higher 
level” perspective of the business, and a clear understanding of exactly how their role fits into the bigger 
picture, and how important it is.  An “entrepreneurial mentality” is promoted and nurtured as we want 
our employees, the people actually doing the work on a daily bases, to drive the changes that will 
benefit our clients, and make AVID a more effective partner.  Ultimately, AVID understands that our 
continued evolution in such a rapidly changing business, is dependent on feedback from our 
employees, candidates, & our clients.   
 
Currently, AVID’s national sales team is divided into two regions, East and West. AVID’s two regions 
are led by our two Founding Partners and the entire sales team reports directly to one of the two 
partners. The East Coast region is led by Brian Tomasello, Brian.Tomasello@avidtr.com and the West 
Coast is led by John-Paul Treacy, Johnpaul.Treacy@avidtr.com, whom will also be the Program 
Manager for OMNIA. AVID’s flat organizational structure facilitates communication, collaboration, and 
productivity.  This structure also provides countless opportunities for our employees to engage directly 
with management/leadership throughout each week, leading to better and faster results. Each of the 
sales team members have a regularly scheduled meeting with the Founding Partners to make sure 
everyone is on the same page and client deliverables are being met. The sales team is supported by 
the Delivery Manager who works directly with the recruiting team to best support the sales team.   This 
structure we adopted about 5 years ago has revolutionized our operations and our west coast region 
(that would run point on the OMNIA program) has experienced literally zero turnover as a result. 
 
I.   Explain in detail how the sales teams will work with the OMNIA Partners team to implement, 
grow and service the national program. 

 
As referenced above, AVID’s entire sales team will be available for OMNIA’s training as soon as 
possible, and on a priority basis moving forward for additional MSA “tune ups”.  AVID’s primary goal will 
be to ensure all AM’s are expertly versed on OMNIA’s Master Agreement, the solicitation process, and 
the benefits of the cooperative contracts.  We want our team to be able to effectively promote all 
contract benefits to existing and future clients. AVID will also create a dedicated OMNIA Delivery Team 
in order to fully capitalize on the national program. Historically, we have found that having a dedicated 
delivery team (within the greater sales team) is the most effective way to service our top priority 
accounts (as we have done with UC). The OMNIA Delivery Team will be managed and overseen by 
one of the Founding Principals, John-Paul Treacy, and primarily supported by three of AVID’s most 
experienced Account Managers, Ina Martin, Emi Cross and Marcell Lyu, each possessing over 5 years 
of experience. The three Account Managers will be working with OMNIA’s counterparts to continue to 

mailto:marie.carlson@avidtr.com
mailto:johnpaul.treacy@avidtr.com
mailto:johnpaul.treacy@avidtr.com
mailto:brian.Tomasello@avidtr.com
mailto:brian.Tomasello@avidtr.com
mailto:johnpaul.treacy@avidtr.com
mailto:johnpaul.treacy@avidtr.com
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learn about the program as it evolves, and them engage and implement services nationwide. They will 
also lead the OMNIA effort at AVID, training other AVID sales members, and conducting direct outreach 
to various key personnel in different Public Agencies to introduce themselves and discuss partnership 
opportunities.  

 
I. Explain in detail how Supplier will manage the overall national program throughout the term 

of the Master Agreement, including ongoing coordination of marketing and sales efforts, 
timely new Participating Public Agency account set-up, timely contract administration, etc. 

 
As mentioned above, AVID will dedicate an experienced staff to support OMNIA’s national program. 
Once the sales team is up to speed with OMNIA’s Master Agreement, pricing and other benefits of 
cooperative purchasing agreement, we will partner with the marketing team to promote our services to 
our target audience nationally.  This will be achieved through a coordinated effort that will include 
targeted emails, phone calls, marketing, and attending relevant conferences etc. AVID’s sales and 
marketing team will continually communicate with OMNIA’s counterparts on a regular basis in order to 
communicate status updates, market & client feedback, challenges with the program, and our overall 
progress.  In addition, AVID will use extensive reporting capabilities as a way to provide measurable 
updates to OMNIA on a monthly or quarterly basis, or as required by OMNIA. 

 
J. State the amount of Supplier’s Public Agency sales for the previous fiscal year.  Provide a 

list of Supplier’s top 10 Public Agency customers, the total purchases for each for the 
previous fiscal year along with a key contact for each. 

 
Below is a table outlining AVID’s Public Agency sales for 2020 in the descending order of sales. Below 
the table is the key contact for each Public Agency.   AVID estimates that it did approx. $6.5 Million in 
sales in 2020 with “Public Agency” clients.   

 
Public Agency 

UCOP/UCPath Center 

University of California, Los Angeles 

University of California, Riverside 

Secretary of Commonwealth 

University of California, Merced 

State of MA  -  Department  of Transportation 

University of California, Davis 

State of Iowa 

State of MA - Information Tech Division 

University of California, San Diego 
 
Key Contacts: 
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K. Describe Supplier’s information systems capabilities and limitations regarding order manage-
ment through receipt of payment, including description of multiple platforms that may be used 
for any of these functions. 

 
As outlined above, AVID’s core information systems are completely cloud based and therefore have 
minimal limitations.  In addition, all of AVID’s backend financial services are replicated so if an outage 
occurs in one facility, the other will become operational.   AVID’s backend "up-time" is at over 99%. 

 
 

 
AVID’s Cloud-Based Financial Management System:  

 
 AVID’s “MOS” system allows for comprehensive cloud-based company financial performance 

monitoring and management.  We are able to seamlessly drill down on any aspect of our business 
and get real time information.  The reports we generate on daily/weekly/monthly basis have proven 
invaluable in helping us navigate our changing client requirements, and the economic challenges we 
all face as a result of the COVD pandemic. 
 The MOS system is a powerful tool that accurately captures all of our financial performance 

data.  MOS allows AVID to create user friendly reports which we share with our clients to illustrate all 
KPI saving (Patronage Incentive Payment Program, Prompt Pay Discounts, Bill Rate Reduction) 
initiatives. 
 This system completely eradicated the need for paper in any aspect of the financial operations of the 

company.   
  

AVID’s Proprietary Online Invoice Payment System: 
 

  
 AVID utilizes a fast, free, and easy to set-up Online Payment Portal so that our clients can make 

payments electronically 24/7 from a computer, tablet, or smart phone.  AVID encourages all of our 
clients to make payments for our services electronically and benefit from: 
 Time Savings: No check printing, trips to the post office, or logging into multiple sites to send your 

payment. No trip to the bank to initiate a wire transfer or submit an ACH. Clients have visibility to open 
invoices on their account, updated every 24 hours, with ability to select the invoices being paid to 
create the remittance. 
 Cost Savings:  Eliminates the cost of stamps, checks and envelopes or ACH/Wire Transfer fees. 

There is no cost to UC for using this service. 
 Safe & Secure:  The account number and routing number remain secure so UCs don’t have to worry 

about exposing confidential information. Paying online also helps protect privacy and identity by 
eliminating any risk associated with lost or stolen checks or paperwork. 
 Simplified Record Keeping:  UC will receive an email receipt of payment with details, and have 

access to historical record of all payments made online. 
 Eco-friendly:  As important as the cost savings, safety, and efficiency of paying online, this method is 

also the eco-friendly option that cuts down on a massive waste of paper.  As a result, AVID heavily 
promotes this option to all of our clients. 

  
AVID’s Electronic Invoicing System: 
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• AVID invoices all of our clients electronically in an effort to save on unnecessarily sending paper 
invoices.  Invoices are emailed on a weekly basis, or as frequently as the client requests.  

  
AVID’s Paperless Contractor Onboarding Process:  

 
 AVID minimized our use of paper years ago and we are now virtually 100% electronic.  A few 

examples of how we have eradicated the need for paper are detailed below: 
 All New Hire Candidate Paperwork for our internal AVID employees and our contract employees is 

sent electronically and we utilize electronic signatures (via SignNow) for responses to massively 
reduce paperwork waste.  AVID hires and on-boards hundreds of consultants each year.  In an 
effort to drastically reduce the amount of paperwork wasted on each individual new hire, AVID 
adopted an electronic approach to completing paperwork back in 2013.  

 AVID’s Online Direct Deposit & Electronic Paystubs/W-2’s: 
 AVID utilizes technology so that all of our Employees (internal & external, i.e. Contractors) can view 

their weekly paystubs, direct deposit information, and year end W-2s online. Ultimately, AVID has 
eliminated the need to send out paychecks and yearly W-2s and our 1099s.You can find the link for 
this at  

 AVID’s payroll software, accounts receivable software, and accounts payable software are 
integrated together and built around the Microsoft Azure, C#, .NET, and SQL Server development 
and production eco-systems.  Given the combination of the technology and the heavy focus on 
system integration, AVID’s reporting capabilities are highly customizable, allowing us to provide 
very detailed and specific reports for our clients.  This methodology towards reporting has always 
allowed us to respond quickly to the reporting needs of our client, assisting them with any request, 
and providing AVID with a competitive advantage 

 
L. Provide the Contract Sales (as defined in Section 10 of the OMNIA Partners Administration 

Agreement) that Supplier will guarantee each year under the Master Agreement for the initial 
three years of the Master Agreement (“Guaranteed Contract Sales”). 

 
Note: Based on the COVID Pandemic and the longer lasting impact it will have on some of our clients it 
is difficult to know where our specific sales volumes will be in 2021 and beyond (depending on how long 
COVID persists).  That said, here are projections including UC: 

 
  
  
  

 
To the extent Supplier guarantees minimum Contract Sales, the administration fee shall be 
calculated based on the greater of the actual Contract Sales and the Guaranteed Contract Sales. 

 
 

 
M. Even though it is anticipated many Public Agencies will be able to utilize the Master 

Agreement without further formal solicitation, there may be circumstances where Public 
Agencies will issue their own solicitations. The following options are available when 
responding to a solicitation for Products covered under the Master Agreement.  

 
i. Respond with Master Agreement pricing (Contract Sales reported to OMNIA Partners). 
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ii. If competitive conditions require pricing lower than the standard Master Agreement not-to-
exceed pricing, Supplier may respond with lower pricing through the Master Agreement. If 
Supplier is awarded the contract, the sales are reported as Contract Sales to OMNIA 
Partners under the Master Agreement.  

iii. Respond with pricing higher than Master Agreement only in the unlikely event that the 
Public Agency refuses to utilize Master Agreement (Contract Sales are not reported to 
OMNIA Partners). 

iv. If alternative or multiple proposals are permitted, respond with pricing higher than Master 
Agreement, and include Master Agreement as the alternate or additional proposal. 

 
Detail Supplier’s strategies under these options when responding to a solicitation. 

 
 

If there are instances where the Public Agency issues their own solicitations rather than using OMNIA’s 
existing Master Agreement, then our strategy would differ based on a number of factors, including the 
size of the opportunity, the location, and the types of IT resources required. 
 
Ultimately, AVID would want to collaborate with OMNIA when this situation arises in order to strategize 
and determine would be the best approach for our national partnership.  
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QUESTIONNAIRES 

The tables below contain questions related to the University of California’s project requirements.  
Your responses to these questions are your opportunity to describe how your solution satisfies 
these requirements.  This format was designed to facilitate supplier responses to the 
requirements and to provide the evaluation committee with a standard method for comparing 
responses.  Responses should be given in the tabular format provided. 

 
UC IT Temporary and IT Professional 
Services Pricing Template 
 

Supplier Response (35%) 

DOWNLOAD THE PRICING TEMPLATES IN THE “UC IT TEMPORARY & IT 
PROFESSIONAL SERVICES QUESTIONNAIRE – INPUT YOUR INFORMATION IN THE 
PROVIDED WORKSHEETS – THEN UPLOAD YOUR POPUTATED PRICING TEMPLATES 
THEN UPLOAD IT BACK UNDER THE QUESTIONNAIRE 

 
SUSTAINABILITY 
QUESTIONNAIRE 

Supplier Response 15% 

Sustainability – Supplier Diversity: Describe specifically how your company will 
incorporate environmentally conscious business practices into the delivery of the 
requested services of this project. 

1. Is your company 
certified in the 
State of 
California or 
other U.S. State 
as a SBE, DBE, 
WBE, MBE, VBE, 
or DVBE (use the 
table attached for 
UC-accepted 
qualifications)? If 
yes, expand. 

Yes, AVID is certified with the Federal Government’s System for 
Award Management (SAM) as a small business per the U.S. 
Small Business Administration Table of size standards (as 
outlined below), based on AVID’s NAICS Codes of 561311 & 
561320: 
 

 
 

NAICS 
Codes NAICS Industry Description 

Size 
Standards 
in Millions 
of Dollars 

561311 Employment Placement 
Agencies 

$27.5 

561320     Temporary Help Services $27.5 

2. Do you have a 
Corporate Social 
Responsibility 
(CSR) 
statement/policy/
code of conduct 
or equivalent? If 
yes, provide an 

AVID’s Corporate Social Responsibility (CSR) statement can be 
found on our website using the following link: 
https://www.avidtr.com/about/social-responsibility/ 
EcoVadis: 
AVID’s commitment to Corporate Social Responsibility is best 
reflected by being awarded EcoVadis “Gold Medal” status, an 
extraordinarily difficult feat given the stringent CSR based 

https://www.avidtr.com/about/social-responsibility/
https://www.avidtr.com/about/social-responsibility/
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information link.  
If not publicly 
available, provide 
a copy with your 
response. 

assessment process.  AVID was introduced to EcoVadis by the 
University of California and we are extremely proud of this 
accolade as we truly believe there is no higher accolade that 
could better reflect AVID’s commitment, or any company’s 
commitment, to Corporate Social Responsibility.   
EcoVadis (www.ecovadis.com) was launched to address the 
needs of Procurement Executives who were looking for reliable 
Sustainability indicators on their suppliers. EcoVadis operates the 
1st web-based collaborative platform, allowing companies to 
assess the environmental and social performance of their global 
suppliers.  These evidence-based assessments are refined into 
easy to read scorecards, providing zero to one hundred (0-100) 
scores, and medals (bronze, silver, gold), when applicable. 
 
EcoVadis Customer Social Responsibility (CSR) Rating 
Methodology Overview:  
The objective of the EcoVadis Corporate Social Responsibility 
(CSR) rating methodology is to assess the quality of a company’s 
CSR management system – through its policies, implementation 
measures and results.  The assessment focuses on 21 issues 
which are grouped into the following 4 main themes: 

▪ Environment 

▪ Labor & Human Rights 

▪ Ethics 

▪ Sustainable Procurement 

Rankings: 
EcoVadis has assessed over 75,000+ companies to date with 
their industry-leading questionnaire, analysis and scoring 
system.  After thoroughly assessing a company, EcoVadis 
awards the company a medal based on their overall CSR 
performance score: 

▪ Gold Medal = Top 5% (overall score between 62 
and 100) 

▪ Silver Medal = Top 30% (overall score between 46 
and 61) 

▪ Bronze Medal = Top 65% (overall score between 
37 and 45) 

 
Among this entire group of companies assessed, only 5% 
achieved “Gold” medal status and AVID is very proud to say we 
are one of them! 

http://www.ecovadis.com/
http://www.ecovadis.com/
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See EcoVadis Information ATTACHMENT RFP #002215 AVID 
Technical Resources, Inc., Doc 1 of 16, Questionnaire - 
Sustainability and Supplier Diversity, Q#2. 
 

3. Describe in 
general terms 
how your 
company 
supports your 
local community 
and regional 
businesses and 
markets. 

Local Community: 
AVID is a small business.  Because of this, we intimately 
understand the importance of supporting our fellow local small 
businesses, the communities where our offices are located, and 
the communities where our employees reside.  This is not 
something that we do on an occasional basis, but something that 
we actively promote daily.  From having our company lunches 
ordered in from small local restaurants, to hosting offsite 
gatherings at local establishments, to purchasing any necessary 
office equipment from local stores.   
 
AVID strives to be a positive force in our local communities and 
we encourage our staff to bring to our attention any causes that 
they support.  AVID offers flexible schedules so our employees 
can volunteer during the work week (so not to impact their family 
time), and we pay our employees their regular compensation 
while they are out volunteering.  To further encourage 
participation, AVID regularly volunteers our time as a team to 
support local causes.  We believe there is no better way to bond 
as a team that when working together to help those in need.  An 
example of some of our previous volunteer activities can be 
found on AVID’s website at https://www.avidtr.com/about/charity/ 
 
Also, whenever evaluating new vendors, AVID always looks to 
include local and regional business as part of our evaluation 
process.  AVID also allocates a set amount of spend from our 
yearly budget towards community based businesses. 
 
 

4. Describe 
specifically how 
your company 
will incorporate 
environmentally 
conscious 
business 
practices into the 
delivery of the 
requested 
services of this 
project. 

AVID’s Cloud-Based Paperless Business Operations 
Initiative: 
 
Over the course of the last 10 years AVID has worked tirelessly 
to transition all our core business functions and processes to 
cloud-based and/or online solutions.  Presently, everything that 
we need to run our business successfully is online.  The only 
item an employee at AVID needs to be able to work productively 
is an internet connection.  In a heavily paper-centric job like 
recruiting (where we are constantly reviewing resumes, taking 

https://www.avidtr.com/about/charity/
https://www.avidtr.com/about/charity/
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notes on calls with candidates or clients, completing extensive 
employment paperwork for new hires, and dealing with 
timecards, etc.) this move has been monumental as it pertains to 
paper reduction, sustainability and helping to protect the 
environment against unnecessary waste.   
 
Specifically, AVID has completed all the following initiatives to 
ensure we are incorporating environmentally conscious business 
practices into the work we perform for UC: 
 
System Integration Effort: 
 
Using our RingCentral VOIP phone platform combined with our 
Bullhorn for Salesforce instance (see details on these 
technologies below), AVID can operate in a completely paperless 
manner and with minimal use of electronic hardware. 
RingCentral’s VOIP system is available as an application for 
personal computers and smartphones, eliminating the need for a 
separate, physical phone. This system is integrated into AVID’s 
cutting-edge applicant tracking system, which enables all 
information regarding AVID’s clients and candidate database to 
be stored in the cloud and without the need for any physical 
materials. 
 
In addition, we have integrated our backend Financial System 
(see details below) and our Client Billing & Payment System (see 
details below) to enable faster data delivery, provide more 
accurate and up-to-date information, remove inefficiencies, and 
reduce paperwork. 
 
Some of the major fundamental components of AVID’s business 
that have been moved online are as follows: 
 
AVID’s Online Requisition Order System: 

▪ AVID will offer the following page on our website for UC 
Managers: 

 
▪ This allows the UC Hiring Manager to go online and 

seamlessly place requisitions for a new resource that will 
be emailed instantaneously to our UC AM’s.  This saves 
time and reduces paper waste. 

 
AVID’s Internet Phone System: 

▪ RingCentral – www.ringcentral.com 

http://www.ringcentral.com/
http://www.ringcentral.com/
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▪ RingCentral is a provider of cloud-based communications 
and collaboration solutions for businesses.  All AVID 
employees are set up to use RingCentral and we no 
longer allow physical phones at AVID.  All calls and 
communications are tracked automatically online, thus 
reducing paper waste. 
 

AVID’s Integrated Cloud-Based Customer Relationship Manager 
(CRM) System & Applicant Tracking System (ATS):   

▪ Bullhorn for Salesforce - 
https://www.bullhorn.com/products/bullhorn-for-
salesforce/ 

▪ AVID has over 750,000 candidates in our resume 
database built on Salesforce technology.  Bullhorn for 
Salesforce was specifically built for the recruiting industry, 
and tailored for AVID.  The system combines sales (CRM) 
and recruitment (ATS) in one cloud-based solution. 
Combining our CRM and ATS has led to countless 
workflow efficiencies in addition to helping reduce our 
energy and paper waste. 

 
AVID’s Cloud-Based Timecard & Paystubs:   

▪ AVID Online Timecard Portal - 
 

▪ AVID utilizes an Online Timecard System so our UC client 
managers can approve timecards electronically without 
having to deal with the hassle or blatant waste involved 
with paper timecards.   

▪ AVID’s utilizes Online Paystubs so all of our internal 
employees and contractors are able to view their weekly 
pay stubs and year end W2 information online anytime.  
All employees are set up with their personalized account 
access information as part on their on-boarding process. 

 
AVID’s Cloud Based Employee PTO Tracking System: 

▪ Replicon - https://www.replicon.com  
▪ AVID uses a cloud-based employee time off tracking 

system that uses SaaS to automate our employees PTO 
requests.  Our employees are given access to AVID’s 
Replicon account during their on-boarding process.  
Whenever necessary, they are free to go into AVID’s 
Replicon application on a computer or mobile phone and 
request or manage their PTO.  Automating this process 
has saved Human Resources countless hours, and 

https://en.wikipedia.org/wiki/Cloud-based
https://en.wikipedia.org/wiki/Cloud-based
https://www.replicon.com/
https://www.replicon.com/
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completely eradicated the need for paperwork in this 
process that was paper intensive. 

 
AVID’s Cloud-Based Financial Management System:   

▪ AVID’s Management Operating System (MOS) system 
allows for comprehensive cloud-based company financial 
performance monitoring and management.  We can 
seamlessly drill down on any aspect of our business and 
get real time information.  The reports we generate on 
daily/weekly/monthly basis have proven invaluable in 
helping us navigate our changing client requirements, and 
the economic challenges we all face because of the 
COVD pandemic. 

▪ The MOS system is a powerful tool that accurately 
captures all of our financial performance data.  MOS 
allows AVID to create user friendly reports which we 
share with our clients to illustrate all KPI saving 
(Patronage Incentive Payment Program, Prompt Pay 
Discounts, Bill Rate Reduction) initiatives.  

▪ This system completely eradicated the need for paper in 
any aspect of the financial operations of the company.    

 
AVID’s Proprietary Online Invoice Payment System:  

▪ 

▪ AVID utilizes a fast, free, and easy to set-up Online 
Payment Portal so that our clients can make payments 
electronically 24/7 from a computer, tablet, or smart 
phone.  AVID encourages all our clients to make 
payments for our services electronically and benefit from: 

▪ Time Savings: No check printing, trips to the post 
office, or logging into multiple sites to send your 
payment. No trip to the bank to initiate a wire 
transfer or submit an ACH. Clients have visibility 
to open invoices on their account, updated every 
24 hours, with ability to select the invoices being 
paid to create the remittance.  

▪ Cost Savings:  Eliminates the cost of stamps, 
checks and envelopes or ACH/Wire Transfer fees. 
There is no cost to UC for using this service.  

▪ Safe & Secure:  The account number and routing 
number remain secure so UCs don’t have to worry 
about exposing confidential information. Paying 
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online also helps protect privacy and identity by 
eliminating any risk associated with lost or stolen 
checks or paperwork.  

▪ Simplified Record Keeping:  UC will receive an 
email receipt of payment with details and have 
access to historical record of all payments made 
online.  

▪ Eco-friendly:  As important as the cost savings, 
safety, and efficiency of paying online, this method 
is also the eco-friendly option that cuts down on a 
massive waste of paper.  Thus, AVID heavily 
promotes this option to all our clients. 

 
AVID’s Electronic Invoicing System: 

▪ AVID invoices all our clients electronically to save on 
unnecessarily sending paper invoices.  Invoices are 
emailed on a weekly basis, or as frequently as the client 
requests.   

 
AVID’s Paperless Contractor Onboarding Process:   

▪ AVID minimized our use of paper years ago and we are 
now virtually 100% electronic.  A few examples of how we 
have eradicated the need for paper are detailed below:  
▪ All New Hire Candidate Paperwork for our internal 

AVID employees and our contract employees is sent 
electronically and we utilize electronic signatures (via 
SignNow) for responses to massively reduce 
paperwork waste.  AVID hires and on-boards 
hundreds of contractors each year.  To drastically 
reduce the amount of paperwork wasted on each 
individual new hire, AVID adopted an electronic 
approach to completing paperwork back in 2013.   

▪ All Resumes AVID sends to our clients are sent 
electronically, no paper copies. 

▪ AVID’s Online Direct Deposit & Electronic 
Paystubs/W-2’s:  

▪ AVID utilizes technology so that all of our 
Employees (internal & external, i.e. 
Contractors) can view their weekly paystubs, 
direct deposit information, and year end W-2’s 
online. Ultimately, AVID has eliminated the 
need to send out paychecks and yearly W-2’s 
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and our 1099’s. You can find the link for this at 
 

 
AVID’s Online Holiday Cards: 

▪ In order preserve trees, AVID started sending all our 
clients and contractors online holiday cards and 
announcements back in 2010.  An example of an 
AVID holiday card may be found at 

 
 

5. What percentage 
of your 
company’s 
owned and 
operated facilities 
are certified to 
the LEED green 
building rating 
system? 

As a small business that rents executive office space within 
larger office buildings, we are unable to provide much detail on 
the LEED status of the buildings we inhabit, or have much impact 
on a building’s overall efficiency, unfortunately.  While we can’t 
control the building’s overall energy consumption, water 
efficiency, or CO2 emissions, we can certainly control what 
happens within the walls of AVID’s offices.  
 
As illustrated by our EcoVadis Gold Medal ranking, we are 
extremely environmentally conscious at AVID.  This starts at the 
top with the founders’ personal and moral beliefs, and these 
principles have become a part of the fabric of our company.  
Every AVID employee is required to shut down their PC every 
night, and we mandate that all other plugged-in devices are 
removed before everyone leaves each night.  In our Boston-
office, where we are allowed more freedom to impact changes to 
the office space, we replaced old inefficient lights with an up-to-
date energy efficient system with motion detectors where the 
lights time out when not in use. 
 
Given AVID’s commitment to Corporate Social Responsibility, 
moving forward as our office leases come up for renewal, we are 
determined to factor LEED certification status into any decision 
for new office space.  
 

6. Describe how 
your company 
assures the team 
members 
assigned to 
support UC 
Agreements 
reflect the 

Diversity Hiring Initiatives: 
 
AVID acted many years ago to implement our ideals and 
philosophies on diversity hiring and inclusion.  Because of our 
actions, AVID is very proud to say that most of AVID's employees 
in California represent minority racial and ethnic groups and we 
have an equal gender balance. Having assembled a highly 
diverse team over the years, AVID truly benefits from the 
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diversity of UC 
and California. 

tremendous impact that diversity provides in terms of 
collaboration, problem-solving, creativity, unity, synergy, and 
overall team productivity. AVID’s clients also benefit greatly as 
proven with UC where our UC Delivery Team combined to make 
over 300 total placements. 
 
AVID Employee Diversity Hiring: 
AVID’s stance on diversity hiring is clearly illustrated by our UC 
Delivery Team, who reflect the rich cultural diversity of the UC’s, 
California, and the United States.  
 
AVID’s UC Delivery Team Key Personnel: 
 
• Marcell Jun Ha Lyu: https://www.linkedin.com/in/mjhlyu/  

▪ Senior UC Account Manager, Los Angeles  

▪ UC Account Focus: UCLA, UC Santa Barbara, UC 
Riverside, UCPath Center 

• Ina Garcia: https://www.linkedin.com/in/inasmartin/  

▪ Senior UC Account Manager, San Francisco 

▪ UC Account Focus: UC San Francisco, UC Santa 
Cruz, UC Berkeley, UC Merced, UC Davis, UCOP 

• Emi Cross: https://www.linkedin.com/in/emicross/  

▪ Senior UC Account Manager, Los Angeles 

▪ UC Account Focus: UC San Diego, UC Irvine 

• John Kang: https://www.linkedin.com/in/john-kang-69389265/ 

▪ UC Diversity Recruiter (OFCCP/VEVVRA), West 
Coast 

▪ Veteran (Former Marine) 

• Marie Carlson: https://www.linkedin.com/in/marie-carlson-
19b7999/ 

▪ UC Onboarding Specialist 

 
AVID will continue our diversity hiring practices for the UCs and 
for all our clients as we move forward, being patient when 

https://www.linkedin.com/in/mjhlyu/
https://www.linkedin.com/in/inasmartin/
https://www.linkedin.com/in/inasmartin/
https://www.linkedin.com/in/emicross/
https://www.linkedin.com/in/emicross/
https://www.linkedin.com/in/john-kang-69389265/
https://www.linkedin.com/in/john-kang-69389265/
https://www.linkedin.com/in/marie-carlson-19b7999/
https://www.linkedin.com/in/marie-carlson-19b7999/
https://www.linkedin.com/in/marie-carlson-19b7999/
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necessary to ensure we are consistently field a diverse and 
gender balanced team.  AVID’s commitment will help ensure that 
UC (and AVID) benefit from the tremendous impact that diversity 
provides. 
 
Veterans & People with Disabilities Hiring Initiatives: 
 
AVID’s values as it pertains to hiring veterans begins internally 
with our initiative to employ veterans as members of our very 
own recruiting staff and assign them to key clients like UC: 
 

• John Kang: https://www.linkedin.com/in/john-kang-
69389265/ 
▪     UC Diversity Recruiter (OFCCP/VEVVRA), West 

Coast 
▪     Veteran (Former Marine) 
 

Using his background in the armed forces, John will use 
networking tools such as the military-wide veterans’ Transition 
Readiness Program and the Department of Veterans Affairs 
VOW (Veterans Opportunity to Work) Program, Transition 
Assistance Program, and Vocational Rehabilitation and 
Employment Program to maintain a pipeline of veteran 
candidates.  In addition, John’s knowledge obtained from his 
Master’s Degree in Human Resources will also enable him to 
help with AVID’s commitment to follow the compliance standards 
set forth within the OFCCP and VEVRAA programs (as outlined 
below) and provide guidance and leadership on our hiring people 
with disabilities initiatives. 
 
OFFCP Program: Take affirmative action and not discriminate 
based on race, color, sex, sexual orientation, gender identity, 
religion, national origin, disability, or status as a protected 
veteran. 
 
VEVRAA Program: Prevent discrimination in employment against 
protected veterans and take affirmative action to recruit, hire, 
promote, and retain veterans. 
 
Contractor Diversity Hiring: 
 
While AVID’s internal team is rich with diversity and gender 
equality, AVID understands that there are many challenges in the 

https://www.linkedin.com/in/john-kang-69389265/
https://www.linkedin.com/in/john-kang-69389265/
https://www.linkedin.com/in/john-kang-69389265/
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field of Information Technology when it comes to hiring, and that 
diversity and gender equality are frequently overlooked.  
AVID works to address this inequality daily, never losing sight of 
its tremendous importance.  AVID believes we can help positively 
influence change when prospective candidates (both internal 
employees and contractors) experience our diversity, and 
hopefully feel encouraged to apply to our job postings and/or our 
solicitations when we reach out to them regarding UC positions.  
As an organization with offices and clients in major cities across 
the US, we must work diligently to ensure that we are not only 
identifying qualified candidates, but that we are identifying 
candidates that who are both qualified and reflective of the client 
communities they represent. 
 
In order to ensure we remain laser focused on our diversity hiring 
initiative, we have developed a Diversity Hiring Metric Report 
(See ATTACHMENT RFP #002215 AVID Technical 
Resources, Inc., Doc 2 of 16, Questionnaire - Sustainability 
and Supplier Diversity, Q#3) that we track using on our 
Diversity Survey (See ATTACHMENT RFP #002215 AVID 
Technical Resources, Inc., Doc 3 of 16, Questionnaire - 
Sustainability and Supplier Diversity, Q#3) to ensure we do 
not lose sight of this goal.  AVID holds weekly and monthly 
meetings with key UC Delivery personnel to review and monitor 
our performance for UC.  During every meeting, AVID reviews 
our Diversity Hiring & OFCCP/VEVVRA Metrics to ensure we 
remain on track. 
 
AVID uses this process for both our internal hires and our 
contractor hires to ensure diversity metrics are universally 
accomplished. 
 

7. Does your 
company 
responsibly 
dispose of IT 
hardware and 
equipment at the 
end of its useful 
life (i.e., through 
an e-Steward 
certified recycling 
partner)? If yes, 
describe disposal 
methods. 

AVID understands the importance of decommissioning IT 
equipment in a safe and conscientious manner.  Therefore, AVID 
partners with a company called 1Point (www.1point.net), who in 
addition to providing all AVID’s IT support (since 2005) are able 
to decommission and dispose of all of our old IT/hardware 
equipment.  1Point removes all our old equipment, removes any 
hard drives for safe (data destruction) disposal and then brings 
the PCs and other peripherals to electronics recycling centers.  In 
the event 1Point are backlogged, AVID’s branch manager will 
take the equipment to their local Staples.  Staples has been 
offering free office electronics recycling to all retail customers 
since 2012.  In addition to recycling computers, Staples B2B 



Page 12 of 78 
 

eWaste recycling program allows businesses to recycle 
old electronics, cell phones, keyboards, telecom equipment, and 
printers. 
 

8. Describe your 
company's efforts 
to reduce copier 
and printer paper 
use when 
providing service 
deliverables and 
for general 
operations. 

As outlined above in Question 4, AVID’s Cloud-Based Paperless 
Business Operations Initiative has resulted in a drastic reduction 
in the need for paper as the majority of our business can be 
conducted online.  In the rare instances where AVID still requires 
the use of paper, AVID adheres to the following guidelines as 
suggested by CalRecycle 
(www.calrecycle.ca.gov/ReduceWaste/Office) to ensure all 
AVID’s offices are as eco-friendly and as waste-conscious as 
possible.  
 
AVID continues to strive to become as close to a "zero waste" 
business as possible by practicing waste prevention, reusing 
products when possible, making environmentally conscious 
purchases, and recycling all possible office products. We believe 
this focus is an important step to help the environment by 
reducing greenhouse gas emissions.  
 
Reduce 

▪ All AVID’s photocopiers and printers are set to print on 
both sides by default. 

▪ Many years ago, AVID started making all files computer-
based files, versus paper files. 

▪ Fighting junk mail – AVID takes all steps possible to 
reduce the amount of junk mail our offices receive by 
following the protocol proposed by eco-cycle: 
http://www.ecocycle.org/junkmail  

▪ All junk mail received is recycled 
 
Reuse 

▪ AVID reuses envelopes whenever possible (and we 
always try and pay bills online).  

▪ AVID finds a way to reuse any paper we use (or receive 
from elsewhere) that is only used on one side. No paper 
goes to waste.   

▪ AVID buys "recycled" toner cartridges, and always sends 
our used cartridges to be "recycled".  

▪ AVID’s staff all use one assigned mug for beverages.  We 
do not allow paper or plastic cups to be used for drink 
refills at the office. 

https://www.calrecycle.ca.gov/ZeroWaste/
https://www.calrecycle.ca.gov/ZeroWaste/
http://www.ecocycle.org/junkmail
http://www.ecocycle.org/junkmail
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▪ AVID uses battery chargers to recharge batteries for all 
devices that will allow for it.   

 
Buy Recycled 

▪ AVID aims to purchase recycled products whenever 
possible and uses the following resource for direction: 
Recycled-Content Product Manufacturers (RCPM) 
directory @ 
https://www2.calrecycle.ca.gov/buyrecycled/manufacturer
s/directory 

▪ AVID looks at the amount of recycled material in any 
product it purchases. If there is a viable option available 
with recycled material, AVID will go the recycled route. 

▪ AVID buys only what we think we will use.  We do not buy 
in bulk and store products for the future as we understand 
those products may never end up getting used. 

 
Reduce Packaging 

▪ AVID always looks to select products from suppliers and 
manufacturers that use minimal packaging (when there is 
an option available). 

▪ AVID stores all packing material from packages it 
receives and looks to reuse that material whenever 
possible. In addition, AVID will look for ways to reduce 
packaging material if/when we are required to send 
products to customers. 

 
Spreading the Word 
 
AVID publicizes our waste prevention efforts in communications 
to our employees to illustrate our commitment to this cause, and 
to encourage our employees to follow suit.  An example of how 
AVID advertises going green can be found at 

    
 
 

9. Does your 
company provide 
subsidized public 
transportation 
options for all 
employees, as 
well as 
incentivize and 

AVID first experimented with using Zipcar for our employees 
back in 2010, and followed that with a company-wide initiative to 
encourage the use of electronic bikes and scooters in 2017. 

AVID used to pay our Account Managers a monthly car 
allowance to help them purchase a car to encourage them to use 
it for visits to their clients.  As part of this program, AVID AMs 
were expected to drive to work daily so they had their cars 

https://www.calrecycle.ca.gov/RCPM/
https://www.calrecycle.ca.gov/RCPM/
https://www.calrecycle.ca.gov/RCPM/
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facilitate 
employee 
participation in 
other alternative 
forms of work 
commuting such 
as membership 
in bike-shares, 
free bicycle 
parking and 
shower/locker 
facilities, etc.? 

available to visit clients for scheduled visits, and should a last 
minute meeting pop up. In addition, AMs were required to have 
their cars available for emergency purposes should they be 
required to drive to a client site to remove a temporary resource 
or assist with off-boarding. 
 
AVID realized that this program was not environmentally friendly, 
and as of January 1st, 2016 AVID no longer pays our AM’s a 
monthly car allowance.  Instead, we secured an official 
relationship with Zipcar and mandated our AMs use this method 
of transportation whenever they require a vehicle for client visits 
or emergency purposes, etc.  AVID encourages all employees to 
commute to work via public transportation and/or carpool.  Since 
we rolled out the Zipcar initiative the number of employees 
driving their vehicles to work has decreased significantly, 
especially in our metro areas like Boston.  AVID is very excited 
about this initiative due to its positive impact on the environment. 

In addition to using Zipcar, AVID’s employees in Los Angeles & 
San Francisco are given a monthly stipend to cover any costs 
associated with utilizing Electronic Scooters (Bird, Lime, etc.) and 
Electronic Bikes (Jump, LA Metro, etc.) for their commute to and 
from work. 

AVID fully embraces the healthy body, healthy mind philosophy 
and we actively encourage our employees to get out and 
exercise as much as possible.  If our employees are in a position 
to bike to work, we provide flexibility on what time they need to 
report to work, if required.  In addition, AVID happily provides a 
stipend for a gym membership for anyone who requires access to 
a shower and/or for working out during lunch time.  AVID began 
promoting remote working opportunities for our employees, years 
prior to the pandemic, realizing the environmental benefits and 
the employee work/life benefits.   AVID has long promoted a 
flexible remote work option for those willing and able to work from 
home productively, without distraction.  

 
 

NATIONAL 
CAPABILITIES 
QUESTIONNAIRE 

Supplier Response (10%) 

National Capabilities: Ability to provide a response to a National Cooperative Contract as 
demonstrated by the completion of the OMNIA Partners Exhibit A. 

1. What are your 
channels for 

AVID firmly believes that being proactive is the best approach to 
source high caliber resources for UC.  AVID’s recruitment process 
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sourcing 
contractors? 

involves a multi-layered recruiting approach to finding talent that 
includes all the following tools/tactics:   
▪ AVID’s Proprietary (Bullhorn for Salesforce) Database: Our 

internal database contains over 750,000 total candidates 
(NorCal/SoCal heavy) which are organized for recruiters to easily 
access candidates based on location and skillset.  AVID has 
customized our database over the years so that it is optimized for 
our clients, particularly UC.  AVID’s ATS contains hundreds of 
former UC placements and thousands of candidates that we had 
recruited for prior UC positions over the last 5 plus years.  All of 
these candidates are assigned to “UC subcategories” based on 
their location, skill set, and experience level, etc.  AVID recruiters 
are trained to regularly send proactive messages to the passive 
candidates in AVID’s database to uncover passive talent not listed 
on the job boards.  

▪ Referrals / Referral Bonuses: Experience has shown us that 
talented IT professionals know other talented IT 
professionals. Therefore, by leveraging close relationships with our 
candidates and pushing for referrals of candidates who likely do 
not have their resumes posted, AVID identifies many candidates 
that the competition cannot find.  To help further fuel this effort, 
AVID provides referral bonuses ranging from $500 - $5,000.  AVID 
pays for 100% of our referral bonuses, this is not something that is 
passed along to the client in any way. 

▪ Former Contractors: AVID has maintained relationships with prior 
contract placements and has an extensive network of former IT 
alumni to leverage for high-quality referrals. All AVID recruiters are 
trained to keep track of all former, current, and prospective 
candidates based on candidate skill set and their preferred work 
location.  As part of their fundamental duties, all recruiters will 
routinely reach out to all their candidates (using Bullhorn for 
Salesforce mass email technology) for status updates. 

▪ Job Board Database Searches:  AVID’s recruiters have access 
to virtually every major online resume job board/database.   Our 
recruiters will use their cutting-edge Boolean search skills to 
identify talent from every job board.  Once they have exhausted 
searches on all the job boards, they then narrow down the field by 
qualifying the candidates that appear to be the best UC fit.  The 
years of experience our recruiters have making placements at the 
UCs, coupled with our UC candidate rating criteria (as detailed 
later in Technology - Question 5), all factor closely into the 
candidate qualification/disqualification process. 
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▪ Job Board Database Postings: Once AVID receives word of a 
potential new requirement, we proactively post the position on as 
many job boards as possible (always keeping UC’s name 
confidential) – LinkedIn, Dice, Monster, Indeed, Dice, Glassdoor, 
CareerBuilder, etc. to maximize the potential candidate reach.  
AVID will often keep our “evergreen” positions (Project Managers, 
Software Developers, Information Security Analysts, Technical 
Support) posted indefinitely to continually recruit strong 
candidates.  When we leave a position posted for an extended 
time, we will pay for it to be routinely updated so it remains “fresh” 
and continues to come up as a top search result as candidates 
search for new jobs. 

▪ Candidate Pipelining: Using newer search products from 
companies such as Salesforce and LinkedIn, AVID can create an 
automated process for recruiters to identify candidates long before 
a position comes in. This allows AVID to meet client needs at a 
high volume with fast turnaround.  By taking this proactive 
approach and creating a talent pool in advance of requirements, 
AVID believes it can position itself to “get ahead” of client demand. 

▪ Certifications: For positions requiring specific certifications, AVID 
has previously attracted candidates by offering to assist in 
validating or helping them update their certifications/credentials 

▪ Search Agents: AVID’s recruiters set up automated alerts that 
provides them with a fresh daily batch of new candidates from 
several job boards that meet predetermined target skillsets. Our 
recruiters are trained to reach out to these candidates first thing 
every morning and discuss opportunities with them, ideally before 
any of our competitors can do so. 

▪ LinkedIn Recruiter: Every AVID recruiter has his or her own 
upgraded LinkedIn Recruiter license/account.  This truly separates 
us from the competition.  While it’s very costly, our recruiters can 
search through more candidates (active and passive) and 
ultimately send more messages to more prospective candidates.  

▪ LinkedIn Sales Navigator:  Every AVID Account Manager is given 
a LinkedIn Sales Navigator account which they frequently use to 
connect with passive IT candidates, and then introduce those 
candidates to our recruiters.  Sales Navigator is a 
paid sales solution tool offered by LinkedIn designed to 
help sales reps tap into LinkedIn's extensive network more 
effectively. 

▪ User Groups:  Our recruiters and AMs are encouraged to join 
technology user groups to tap into tech talent that is in high 
demand.  While this approach can take a while for AVID’s team to 
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become a trusted part of the group, this has proven a very valuable 
sourcing channel  

▪ SEO: Annually, AVID invests tens of thousands of dollars into 
maximizing the company’s SEO presence. This has led to some of 
the highest visibility and engagement in the industry and 
encourages candidates to reach out to us. 

▪ Job Posts: Requisitions are posted on multiple job boards (with all 
job posts maintaining client confidentiality) to increase our potential 
candidate reach. 

▪ Social Media: Recruiters leverage social media heavily for 
outreach whenever possible as another option outside of the 
traditional searching methods.  

▪ Local College & University Relationships:  AVID has built 
relationships with several local colleges and universities where we 
post for more junior positions. 

▪ Affiliated Service Providers/Subcontractors: AVID firmly 
believes in a direct connection with our candidates to ensure 
strong relationships for more successful placements. AVID’s first 
option will always be to directly source candidates without trying to 
introduce any unnecessary layers. AVID has developed a 
database of over 1,000 Subcontractors should it ever need to 
leverage their networks to instantaneously provide more candidate 
options for UC. 

▪ AVID’s Online Reviews:  AVID’s online reviews are also critical to 
helping us attract top level candidates in this ultra-competitive 
market.  Candidates have many options these days, but we are 
fortunate to have a steady stream of candidates reaching out to us 
for positions based upon our reviews and the strength of our 
reputation. 

 
Rapid Response Recruiting: In cases where a UC position is urgent, 
or where a replacement candidate needs to be immediately identified 
for UC, in addition to leveraging all the talent pre-identified via our 
sourcing channels above, AVID would utilize the following best 
practices to expedite candidate delivery: 

▪ Full-team standup meeting to discuss position(s) and establish 
thorough understanding of the requirements to all members; 
allocate staff assignments to appropriately address needs; 
leverage all recruiters at AVID via our requisition priority 
process. 

▪ Targeted search through internal database to identify passive 
candidates in addition to leveraging our network of current 
contractors to further expand the potential talent pool. 
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▪ Immediately post jobs on all relevant sites 
▪ Multi-channel search through various resume boards and 

LinkedIn using Boolean searches and key skill set phrases  
▪ Social media posts to create outreach in untapped talent pools 
▪ Outreach posts in interest groups and through governing 

bodies of relevant certifications to explore all avenues. 
▪ Rapid Delivery Incentives for Recruiters to further drive 

performance  
▪ Leverage all AVID recruiters across all AVID locations (EST, 

CST, and PST) to vastly extend our recruiting window to time. 
2. What is your 

bench size? 
Strengths? 
Depth? 

Bench: 
 
AVID’s average contract placement duration is approx.10 months and 
since we don’t retain a full bench on staff, AVID works very hard to 
ensure that we retain and reuse contractors that perform well for our 
clients.  AVID believes that this is the best-case scenario as we are 
working with trusted and proven resources.  In the case of UC, we 
always look to reuse contractors wherever possible (with pre-approval 
from UC). AVID believes this can be particularly valuable since the 
contractor understands the unique UC environment.  This helps create 
savings for UC as less time is required for any new hire 
training/orientation work, and greatly shortens the ramp-up time for the 
contractor to be productive asset for UC.  There are many examples of 
AVID reusing resources with UC (with UC’s approval) and moving 
them seamlessly from one project to another.   
Since AVID does not retain a deep bench, we therefore do not carry all 
the overhead associated with carrying a deep bench of contractors.  
Given that, we can pass those savings along to UC in the form of 
competitive bill rates and additional cost savings initiatives.   
 
To measure our performance with retaining and reusing contractors, 
AVID measures our contractor / staffing services turnover by capturing 
it in a report that it runs monthly. To capture our monthly turnover, we 
take the number of contractors that began each month working for 
AVID, and then we see how many contractors joined assignments for 
each month, and how many finished or left assignments during each 
month.  The resulting number provides us with a “Closing Balance” 
that we can use to determine the turnover for each month.  
Ultimately, our goal with this report is to ensure that our turnover fits 
within the parameters of regular staffing turnover/churn versus a more 
serious issue or concern.  AVID investigates any months where our 
staffing services turnover is 15% or higher to ensure there are no 
serious underlying issues that need to be addressed.  Historically, any 



Page 19 of 78 
 

months that yielded higher than a 15% turnover rate have been 
anomalies (such as a higher than typical number of contractors 
converting to permanent employee status) versus any serious 
underlying issues. 
AVID’s 2020 contractor staffing services turnover averaged 11.07% for 
the year which is well under the IT turnover reported to be in excess of 
30%.  AVID’s turnover report includes all of the following: 

• Contractors converting to permanent employee status with our 
clients 
• Contractors completing their assignments 
• Contractors leaving assignments for other positions 
• Contractors being dismissed due to poor performance 

 
Please review the AVID’s Contractor Turnover Report ATTACHMENT 
RFP #002215 AVID Technical Resources, Inc., Doc 4 of 16, 
Questionnaire - National Capabilities, Q#2 
 
Strength & Depth: 
 
To provide a real-life example of AVID’s depth of resources, below is a 
list of positions by title that AVID has successfully placed at UC.  
Please note that we have placed candidates with different experience 
levels (Level 1 through Level 5, etc.) within many of these positions: 
 

• AV Technician      
• Application Developer      
• Big Data Architect               
• Business Analyst 
• Business Systems Analyst                  
• Cloud Developer                  
• Cognos Developer              
• ColdFusion Developer      
• Communications Lead     
• Communications Support Analyst                
• Computer Operations Technician                 
• Confluence/Jira Analyst   
• Data Conversion Lead      
• Deployment Contractor 
• Desktop Support    
• eLearning Designer 
• EPIC Analyst         
• ETL Developer     
• Ellucian Banner Developer               
• Ellucian Business Analyst 
• IT Helpdesk   
• IT Project Manager           
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• Information Security Analyst         
• Knowledge Management Analyst                  
• Lead Web Developer         
• Licensing Coordinator      
• MuleSoft Engineer      
• .NET Developer           
• Network Technician          
• Network VOIP Engineer   
• Oracle Database Administrator     
• PHP Developer   
• PeopleSoft Developer       
• PeopleSoft Testing Lead  
• Programmer Analyst         
• QA Test Lead        
• SQL Database Developer  
• ServiceNow Developer     
• Sr. Java Developer               
• Sr. Project Manager          
• Sr. Solutions Architect     
• Technical Writer                  
• Web Developer  

 
See ATTACHMENT RFP #002215 AVID Technical Resources, Inc., 
Doc 5 of 16, Questionnaire - National Capabilities, Q#2 for a list of 
positions that AVID has placed and a listing of projects we have 
supported.  
  

3. What IT roles 
and skills do 
you offer not 
listed in the 
Pricing 
Template? 

Aside from the IT roles and skills listed in the Pricing Template, AVID 
recruits for several additional skillsets for our national clientele.  
Ultimately, AVID can recruit any position in the realm of IT, Healthcare 
IT, or Financial Technology (FinTech).  Based on the depth of our 
experience working with Higher Ed, with the onset of the pandemic we 
have experienced and increase in the demand for remote collaborative 
technologies and Learning Management Systems (LMS).  Below is a 
listing of IT positions that we have recently worked on that are not 
listed on the Pricing Template: 
 

• LMS Admin (Captivate, Articulate, Canvas) 
• R&D Engineer 
• UX/UI Designer/Producer 
• Instructional Designer / eLearning Developer 
• IBM Integration Broker 
• FileNet Admin 
• Windows Driver Engineer 
• DevOps (OpenShift/Kubernetes) Engineer 
• Site Reliability Engineer 
• Kafka or Splunk Admins/Engineer 
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• Cloud / AWS Architect 
• Big Data / Hadoop Developer 
• HL7/FHIR Developer and Architect 

 
If any additional IT roles were required by UC, AVID would offer 
support providing market intelligence, pricing analysis, and helping to 
create job descriptions if required. 
 

4. What is your 
resume 
screening 
process? 

AVID has a very detailed process for screening resumes as we 
understand that unfortunately, resumes often do not accurately reflect 
a candidate’s true skills level and/or experience.  In addition, while we 
commonly find resumes that overstate a candidate’s experience, there 
are also instances where the opposite occurs, and a resume does not 
fully depict the strength of a candidate’s skills or background.   
Ultimately, our goal is to provide UC with the best candidates available 
on the market, while ensuring we go above and beyond to protect 
them from any candidate resume falsification.   All prospective 
candidates are required to clear a multi-step screening process to 
ensure only qualified candidates are presented to UC for 
consideration. 
 
AVID’s Candidate Screening Process: 
 
Technical Skills Assessment:   All recruiters at AVID are trained to 
be extremely thorough with each candidate. We source candidates 
that have the appropriate technical background to match each 
requisition. To help ensure the quality of every submittal, AVID can 
coordinate a SME (Subject Matter Expert) call with each candidate to 
technically qualify a candidate’s ability.  The call is set up with one of 
our current or former contractors at no cost to the UC.  In addition, if 
required, AVID can also utilize Brainbench (as detailed in Question 5 
below) as an online testing tool to verify technical skills. 
 
Presentation Skills:  Before submitting any candidate, we meet with 
the contractor (or video conference) to make sure they pass all our 
screening criteria and qualify as someone we would feel comfortable 
attaching the AVID name to. In the event the contractor is not local, we 
use Skype, FaceTime or Zoom to accurately assess their presentation 
and communication skills.  AVID mandates that all recruiters video 
conference with every candidate throughout the screening process to 
confirm that the person they speak to initially about a position, is the 
same person that shows up at the client site to perform the work. 
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Rate confirmation: AVID’s recruiters will work with contractors to 
determine their appropriate hourly rate.  This is based on many 
factors, including understanding the current market for someone with 
the respective skill set.  AVID Recruiters also must consider the 
candidate’s skill level, overall experience and specific background 
based on the open position.  Additional factors include the length of 
assignment, whether it could transition into a permanent role and the 
demand for his or her skill set.  Our goal at AVID is to pay the most 
competitive rates to our contractors that will ensure they complete the 
assignment.  Otherwise, an underpaid contractor will ultimately be 
unhappy with his or her assignment and seek other opportunities 
risking our client’s project goals. 
 
Assignment Logistics: When gathering the job requirements directly 
from the hiring manager, we make sure we understand the client’s 
preferred start date.  Using that information, with each submittal, we 
provide our candidate’s prospective start date availability (having 
factored in any notice they have to provide their current employer, or 
time need to attend to personal matters before starting a new job).  
When the Hiring Manager informs us of their decision to proceed with 
an offer for a candidate, the predetermined start date is typically 
understood and agreed upon by both parties, thus mitigating any 
unnecessary surprises or delays. 
 
Professional Reference Checks:  Once our IT recruiters successfully 
identify a qualified candidate, at least three professional references 
are thoroughly checked to ensure we’re providing our clients with a 
proven IT resource that is technically sound and reliable/trustworthy.  
The references must come from a former manager who oversaw their 
work and can speak in depth about their ability.  No personal or peer 
references are permitted, only direct supervisors or managers.  We 
are diligent with each check to further guarantee we’re always 
submitting the best possible candidates on the IT job market.  
After this initial screening process will include a combination of 
technical and behavioral questions to confirm candidates meet 
established benchmarks for competency, every candidate will then go 
through a more thorough set of questions with the UC Delivery 
Manager, Richard Palin.  Richard will draw upon his 5+ years of 
experience placing IT Resources at the UCs to assess whether the 
candidate has what it takes to be successful at UC.  
Finally, all candidates will be screened by their respective UC Delivery 
Team Senior Account Manager who will draw upon their extensive 
experience to provide a final filter.   
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UC Submittal Process: 
If after the extensive screening process, it is determined that a 
candidate is a good fit for a position at UC, AVID will submit to UC a 
clean version of the candidates resume on AVID’s letterhead.  In 
addition to sending the candidate’s resume, AVID will also send over a 
quick snapshot of the candidate’s profile for the hiring manager to 
review.  The candidate profile includes all the information below: 

• Experience Overview – covers both specifics skills required 
for the position, and the years of experience working with 
those skills in a similar sized environment (if applicable for job) 

• Reason for Leaving – is there an understandable reason why 
the candidate is leaving (or left) their current job.  We believe 
this is an important factor to relay to the UC Manager so they 
get a sense of candidate longevity 

• Availability to Interview – provides us with confidence that 
the candidate is seriously looking for a new position and will to 
move at the same pace as the UC 

• Availability to Start – ensures the candidate can start within 
a timeframe that is acceptable to UC 

• Other Interview Activity – provides insight into how quickly 
we may have to move through the interview process before 
the candidate is off the market  

• Location – we also want to ensure that a commute is 
manageable for a candidate as experience has proven that 
candidates mostly will not last in positions where their 
commute is too challenging. 

• Transportation – confirming they have reliable means to get 
to UC on a daily basis 

• Work Authorization – AVID ensures every prospective 
candidate we consider representing is legally allowed to work 
in the US.  We also confirm that there are no time limits on 
any visas that may impact a candidate’s ability to meet the 
assignment duration established by the UC. 

• Hourly Rate & Salary Requirements – AVID ensures all 
candidates are within UC’s budget per the Rate Card and 
priced competitively in the market.  If there is any potential for 
a position to become permanent with UC, AVID will always 
uncover a candidate’s expected salary range.  That way, we 
don’t waste the UC’s or our candidate’s time when their 
expectations are way outside of UC’s range. 

• Previously worked at UC?  Protecting UC from unsuitable 
rehires: 
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The UC system is vast and contains many hiring entities.  To 
protect UC from mistakenly re-hiring unsuitable candidates, 
AVID’s recruiters are trained to ask every single prospective 
candidate they speak to if they are have ever worked at any 
UC location before.   
 
If they have, we dig in further and gather the following 
information: 
 
•  When they worked there? 
•  How long they worked there for? 
•  Why did they leave? 
•  Who they worked for? 
•  Would they be interested in going back? 
 

Once we have gathered this information, we share it with the UC hiring 
manager and let them check internally to see if the candidate is 
eligible to be considered for re-hire, or not.   
Given our practice of always asking this of every prospective 
candidate for UC, and not being allowed to submit a candidate to UC 
without first gathering this information, AVID is well positioned to 
protect UC from employment issues.  This is a proven system that has 
worked successfully over the years, alleviating many potentially 
headaches for the UC (and AVID) and preventing any legal issues. 
 
 

5. Omnia 
Partners in 
partnership 
with the 
University of 
California to 
competitively 
bid and award 
contracts to 
national 
vendors in 
accordance 
with 
purchasing 
procedures 
mandated by 
state 
procurement 
laws and 
regulations.  
This means 

This statement is understood and has been considered when 
responding to the roles/rates within the pricing template. 
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the best pricing 
for both small 
and large 
buyers. 

6. Is your agency 
currently under 
contract with a 
national 
cooperative 
purchasing 
program?  If 
so, with who? 

No, we are not currently under contract with any national cooperative 
purchasing program 

7. A primary goal 
of any 
cooperative 
purchasing 
program is to 
increase 
awareness of 
their contract 
offerings to all 
eligible end 
users.  A key 
role in the 
cooperative is 
to facilitate a 
connection 
between their 
suppliers and 
all potential 
end users.  
One of the 
main 
objectives of 
this RFP, is to 
develop a 
national 
program that 
allows 90,000 
government 
agencies 
access to the 
contract while 
creating a best 
in class 
solution for the 
UC.  Do you 
have any 
questions with 
regards to the 
process and 

AVID does not currently have any questions regarding the process 
and implementation of the national cooperative purchasing program.  
AVID’s UC Delivery Team had the opportunity to discuss the program 
with Lisa Wittmer, Vice President, Partner Development Technology 
Solutions at Omnia, and Jeremy Meadows of UCOP back in Q4, 2020.  
The call was very informative and the team at AVID left the call very 
excited at the prospect of supporting both UC and Omnia Partners 
under this agreement.  AVID truly believes this is great fit for all parties 
as although AVID is a small business per federal size standards, we 
have a national footprint (with offices in each time zone) and have 
frequently make placements throughout the US since our inception in 
2003. 
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implementation 
of the national 
program? 

 
TECHNOLOGY 
QUESTIONNAIRE 

Supplier Response (10%) 

Technology: Overall understanding of modern software technology 
1. Does your 

agency 
currently use 
Vendor 
Management 
Software 
(VMS) to 
identify 
potential 
candidates to 
fill current UC 
positions? 

AVID has proven experience working with the following VMS / VOPs: 
• Vizient, WorkForce Logic (formerly ZeroChaos), Aya 

Healthcare, Allegis Global Solutions, PRO Unlimited, WAND, IQ 
Navigator, PeopleFluent, Fieldglass, Beeline  

 
If UC were looking for AVID to provide a VMS software solution we would 
suggest Oracle Taleo as a VMS tool to streamline job requirements, 
candidate submittals, contractor hours, timecards, invoicing, reporting 
and all back-office functions. 

For filling current UC positions AVID uses our ATS (Applicant Tracking 
System) built on Salesforce as a database to manage our candidate 
base.  AVID’s proprietary database contains over 750,000 total 
candidates which are organized for recruiters to easily access 
candidates based on location and skillset.  AVID has customized our 
database over the years so that it is optimized for UC.  It contains 
hundreds of former UC placements and thousands of candidates that 
we have recruited for prior UC positions over the last 5 plus years.  
These candidates are actively managed in our ATS and assigned to 
“UC subcategories” based on their location, skill set, and experience 
level, etc.  AVID’s access to these passive candidates that may not be 
readily available to other agencies, provides more candidates options 
for UC’s benefit, in a faster timeframe.   
 

2. Provide your 
available 
ordering 
methods (i.e., 
online 
ordering, order 
tracking, 
search options, 
order history. 

AVID offers many options for UC to order new IT staffing and 
Professional Services.  Given AVID’s current relationship with UC, 
which has been built systematically over the last 5 years, many UC 
Hiring Authorities (Hiring Managers, Human Resources, Procurement) 
already have existing contacts at AVID they routinely contact when 
they require assistance.   
 
AVID also offers UC the following dedicated Toll-Free Number & an 
online option for UC Order Placement for all IT Staffing and 
Professional Services: 
 



Page 27 of 78 
 

▪ AVID will offer UC the following 800-number: 855-200-AVID 
(2843). 

▪ AVID will offer the following page on our website: 
http://www.avidtr.com/Employers/Requirement.aspx 
  

Per the UC’s direction, AVID engaged in a comprehensive sales and 
marketing campaign when it was awarded UCOP-194 in 2016.  The 
goal of the campaign was to introduce the UC system to AVID’s 
services and our preferred vendor status, ultimately encouraging all UC 
locations to use the new contract and benefit from the favorable terms 
of the agreement.  If required, AVID is positioned to seamlessly repeat 
the same campaign at any point and help notify all UC managers of 
their AVID assigned Account Managers and their ordering options. 
 
Once an order has been placed for a resource, the assigned UC 
Account Manager stays in constant contact with the hiring manager 
and works diligently to keep them updated on the status of the search.  
We would not like to be left in the dark, and we don’t expect our clients 
to be left in the dark.  AVID believes that clear communication is the 
key to any successful relationship and we make sure UC managers will 
know exactly where we are in the recruiting process. 
 
Please see ATTACHMENT RFP #002215 AVID Technical 
Resources, Inc., Doc 6 of 16, Questionnaire - Technology, Q#2 
which shows a screenshot of online order placement.  
 

3. How are 
requisitions 
created?  Can 
templates or 
existing 
requisitions be 
used? 

Typically, AVID’s assigned UC AM will interface with the UC hiring 
manager to gather details on, and then formalize a new requisition.  
While the UC Manager typically has a job description available and a 
budget in mind for a new position(s), AVID’s AMs will work closely with 
the manager to help fine tune the job description and provide any real-
time market insight that may be helpful to the manager.  Often, job 
descriptions and/or rates may be outdated and require a refresh to 
make them applicable to current IT market conditions.  AVID will take 
an existing position and help update it, or we will gather information 
from a manager on a call and help them organize their thoughts to 
create a brand new requisition.  AVID will also review the UC Rate 
Card to ensure the billing rate aligns with the requested experience 
level.  Our goal is to add value to our UC managers and we are willing 
to do whatever is takes to help ease the often stressful process of 
hiring new IT contract resources.  We understand that our UC 
managers have a primary job to do, and are often required to wear 
many hats, hiring for IT contractors being just one of them.  Therefore, 
if we can ease that burden in anyway, we are very eager to do so.  

http://www.avidtr.com/Employers/Requirement.aspx
http://www.avidtr.com/Employers/Requirement.aspx
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We’ll spend time researching emerging technologies for our managers 
and performing cost analysis for estimates for IT projects, whatever is 
required.  This is all part of the holistic IT staffing service we offer in 
support of UC’s contingent staffing goals.  We believe this is one of the 
many things that help set us aside from our competition and positions 
us true partner to UC. 
AVID’s Customer Relationship Management (CRM) Tool (built on 
Salesforce technology) tracks and records every UC requisition we 
have ever received (in the cloud) and the information can be easily 
retrieved in seconds.  In addition to many other things, AVID’s CRM 
tracks: 
 

• Every single job order we have ever received from every UC 
location 

• Background notes from UC manager on every position detailing 
all the items not included in the job description that would be 
beneficial such as soft skills, etc. 

• Every candidate that we ever submitted to any UC position and 
notes regarding candidate feedback 

• Every candidate that ever interviewed for any UC position and 
notes on the outcome of the interview 

 
AVID harnesses the power of our CRM technology to make our clients’ 
(and our own) lives easier by relying on work that we have already 
done.  We are always looking for ways to streamline our efforts to 
make our team more productive, for the benefit of our clients. We 
leverage our technology to evolve and enhance our client knowledge 
and understanding.  An example of this can be found in our requisition 
and job template management process.  Not only will we have an old 
job order or requisition available instantaneously the moment that UC 
requires it, but we will also be able to provide additional insight for the 
hiring manager based on the results of our last search. This knowledge 
can be powerful and time saving, ensuring managers are using 
effective job requisitions to identify the most accurate candidates. 
 

4. How does the 
agency handle 
on-boarding 
and off-
boarding 
activities? 

AVID understands that on-boarding and off-boarding are a critical part 
of the service that we provide both our clients and contractors.  It is 
essential that we avoid any mistakes and provide a seamless and 
productive on-boarding and off-boarding experience.  Mistakes can 
create unnecessary stress for a new hire, at a time when they should 
be excited and focused on their new assignment at UC. In addition, 
mistakes with on-boarding on the UC side can create unnecessary 
work that often snowballs into a bigger problem, involving many 
departments.   



Page 29 of 78 
 

 
AVID has made a large volume of placements (300+) with UC over the 
years. Given our history and experience, we understand the 
complexities of the onboarding process at each UC location, and what 
paperwork and background checks are required.  
  
UC Client Side On-boarding  
 
The following steps will be taken for all new contractor placements as a 
part of the AVID’s UC on-boarding process: 
 

• Once a UC entity has provided a verbal offer for one of AVID’s 
candidates, the UC Delivery Team Account Manager (AM) 
dedicated to the UC entity will confirm the offer details with the 
hiring manager immediately in writing.  This information 
confirms details such as the rate, start date, worksite location, 
work start & end times, and the duration of the contract. 

• Once confirmed in writing, the AM will inform the candidate’s 
dedicated AVID Delivery Team Recruiter and AVID’s UC 
Onboarding Specialist (OS), Marie Carlson, to begin the on-
boarding process and complete/address the following: 

o Background Checks – schedule per UC requirements 

o Cal/OSHA Training – schedule training if required by 
UC Manager  

o Orientation Training – schedule training if required by 
UC Manager 

o UC Parking Reimbursement – discuss parking based 
on the UC location - AVID paying upfront for or 
reimbursing the contractor on a weekly/monthly basis. 
 

• The AM will edit the UC specific Statement of Work (SOW) (See 
ATTACHMENT RFP #002215 AVID Technical Resources, 
Inc., Doc 7 of 16, Questionnaire - Technology, Q#4), which 
clearly outlines the assignment details confirmed with the hiring 
manager and submit the SOW to the UC hiring manager to 
begin the Purchase Order (PO) process. 

• Upon successful completion of the on-boarding process on the 
candidate side, the AM immediately informs the UC hiring 
manager and inquiries about the status of the PO. 

• When the candidate’s on-boarding process and the PO have 
been completed, the AM will work with the hiring manager on 
confirming the first-day details including time of arrival, 
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necessary items required to, and the UC contact to ask for upon 
arrival. 

• On the contractor’s first day, the AM will meet with the 
contractor a few minutes prior to the start time to assist the 
contractor as part of AVID’s first day “walk in” and orientation 
process.   

 
UC Client Side Off-boarding:  

The following steps will be taken for all AVID contractor placements as 
part of the UC off-boarding process. 

• At least a month prior to the contractor’s planned contract end 
date and/or PO expiration date (AVID tracks all POs for UC to 
help prevent any interruptions in service) the AM will reach out 
to the UC manager to inquire about any planned extensions. 

• If there’s an extension request planned, the AM will work with 
the hiring manager to update the SOW and re-send for a PO 
renewal.  In addition, the AM will work with contractors and the 
contractor’s recruiter to notify them ASAP of the extension and 
confirm contractor’s interest and availability to extend.  

• If no further extensions of the contract are planned, or if the 
candidate’s contract is terminated, the following steps will be 
taken by AVID: 

o The AM will confirm the ending date with the hiring 
manager in writing and inform the contractor’s recruiter 
(and the OS) so they can inform the contractor. 

o If the contractor has been working out well, the AM will 
reach out to promote the resource to other applicable 
UC managers/locations.  There is value for UC when a 
resource has assimilated to the UC environment and 
becomes a trusted resource, and AVID works to have 
UC capitalize on that. 

o The AM will communicate with the hiring manager to 
coordinate the contractor’s final week and final day 
plans, including the returning of all UC equipment such 
as a laptop, employee badge, and parking pass, etc. 

o On the contractor’s final day, the AM and the Recruiter 
will coordinate with the contractor to successfully wrap 
up the day, collect all their belongings and confirm that 
all UC equipment have been returned. 
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The AM will confirm with the hiring manager that everything has been 
returned to UC’s satisfaction and conduct a brief exit interview.  Part of 
this exit interview will include asking whether the resource would be 
eligible for re-hire at UC so we can update the candidate records 
accordingly. The exit interview document can be reviewed at 
ATTACHMENT RFP #002215 AVID Technical Resources, Inc., Doc 8 
of 16, Questionnaire - Technology, Q#4. 

 
•  

5. How does your 
system rate 
candidates for 
a UC need? 

AVID’s rating system for all UC candidates is comprised of multiple 
facets, each weighing in to provide a holistic view of a candidate’s 
overall strength and fit for UC.  Having successfully placed candidates 
at all the UCs, AVID is very familiar with what attributes a candidate 
needs to possess to be considered by UC.  Using our UC recruiting 
knowledge, AVID has established benchmarks for UC candidates 
based on positions and skills, and we use these to guide us during our 
evaluation process.    
 
AVID’s ATS has an automated system for matching candidate resumes 
to job descriptions and assigning a match rating.  This is one of the 
many sourcing options we employ when we initiate a new search, and 
it has proven helpful in identifying potential candidates to call.  AVID’s 
goal is to never waste UC’s time.  We take this very seriously and 
believe it has been a key factor in our success with UC over the years.  
If a candidate is not strong enough and/or not serious enough about 
the opportunity to work at UC, we will immediately remove them from 
the recruiting process.  In addition to AVID’s in depth screening 
process (as detailed in National Capabilities - Question 4), which helps 
determine a candidate’s overall strength and fit, AVID has recruiters 
who specialize in specific skill sets such as application development, 
technical support, and project managers, etc.  This specialization 
allows for more comprehensive candidate pre-screening process and a 
more consistent UC rating process.  While AVID’s recruiters may not 
be technical like the candidates they recruit, they are well-versed in 
screening for fundamental skill sets given their years of experience 
working around those technologies.  AVID’s standard screening 
process includes at least 3 references. To ensure an unbiased and 
honest reference, we require these all be from previous or current 
managers, as opposed to coworkers. We ask these references a series 
of questions confirming basic professionalism and fundamental 
proficiency in their expected line of work. From there, AVID uses a 
series of behavioral questions to determine a UC cultural fit, in addition 
to delving in on a candidate’s aptitude and experience with tools & 
technologies pertinent to their potential UC role.   
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For more advanced technical requirements, AVID incorporates 
technical tests through sites such as Brainbench to establish tangible 
ratings of technical proficiency.  Former AVID contractors who are 
considered SMEs in their respective fields may also be engaged to 
assist in the screening and rating process. 
 
AVID has also enlisted the help of various UC hiring managers in the 
past asking them to provide a list of pre-screening questions for highly 
technical positions.  Our recruiters use these as a guide to qualify or 
disqualify candidates and rate them based on their responses.  
Whenever our recruiters use these pre-screening questionnaires, we 
are careful not to lead the candidates in any way to ensure we get an 
accurate reflection of their ability.  Historically, this method has proven 
extremely helpful in rating candidates for UC positions. 

 
AVID uses a combination of all the above tools and methods to rate 
candidates for UC needs. 
 

6. Do you pay for 
technology 
training 
required for 
your 
resources? 

Yes, AVID pays for technology training required for our resources.  
AVID are proponents of this as we find it leads to longer, more 
productive placements, and is a true win/win/win: 

▪ Employees are grateful, and excited to improve upon their skills 
without the initial cost outlay - a happy employee is a productive 
employee! 

▪ Clients immediately benefit from the employees newly acquired 
skills 

▪ AVID benefits from longer, more successful contract 
placements.   

In addition, AVID is equipped to provide and pay for Cal/OSHA, COVID 
Safety Protocol, HIPAA Compliance, Corporate Social Responsibility & 
Sustainability Best Practices, Diversity, Equity & Inclusion (DEI), and 
CA Sexual Harassment Training. 
In addition to paying for training for our contractors, AVID invests 
frequently on trainings for our internal team, covering all aspects of the 
business to ensure our employees are current with best practices.  
AVID’s employees have an open invitation to work on being certified 
via Advanced Internet Recruitment Strategies or AIRS® 
(https://www.airsdirectory.com) to develop their skill sets to the highest 
standards within the recruiting industry.  If any of AVID’s recruiters 
show the initiative to invest their time to develop their skills via AIRS, 
we are happy to facilitate.  AIRS®, a global leader in recruitment 
training, offers eight industry-recognized certifications and more than 
30 recruiter courses online and locally. AIRS training classes introduce 

https://www.airsdirectory.com/
https://www.airsdirectory.com/
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you to the latest recruitment and sourcing strategies and innovative 
approaches to find passive candidates in today’s competitive market.   
 
AIRS Training offers: 

▪ Industry renowned and accredited certifications  
▪ Internet Sourcing  
▪ Diversity Recruiting  
▪ Core Recruiting Skills  
▪ High Impact Series  
▪ Power Break Session  
▪ Recruiter Academy  

 
7. Can worker bill 

their time to 
multiple cost 
centers, 
projects and/or 
tasks? 

Yes, AVID’s contractors can bill their time to multiple cost centers, 
projects and/or tasks without issue given the customizability and 
flexibility of our back-office solutions.  This situation has occurred on a 
number of occasions during our time working with UC, a couple of 
examples of which are illustrated below: 
Example 1: AVID had a contractor at UC Riverside working on a 
project for UCPath.  As their contract was winding down, there was an 
opportunity where their skillset could be utilized for the Human 
Resources department on an upcoming project. AVID worked with all 
the managers involved to seamlessly allow the contractor to work both 
projects simultaneously as one winded down, and the other picked up 
momentum.  In this instance, the contractor logged their hours as they 
normally would and simply specified which hours were assigned to 
which project.  AVID’s back office teams could take that information 
and invoice the two separate cost centers accordingly, ensuring no 
disruption to either the contractor or UC. 
Example 2: AVID has a contractor working at UCLA on two different 
projects for two different departments (ITS and Ascend). Similar to the 
example above, AVID worked with the respective UCLA departments to 
obtain two separate purchase orders, and simply had our contractor 
assign their hours appropriately each week for both projects.  AVID 
took that information and invoiced two separate cost centers 
seamlessly.  In both examples, AVID went above and beyond to ensure 
that there was no distress caused to either our contractors or UC as we 
transitioned to the new billing protocol.    
AVID’s back office services are built on cutting edge technology and 
will seamlessly allow for our contractors to bill their time to different 
cost centers, projects, and/or tasks. 
 

8. What 
measures are 

AVID takes data security very seriously and works diligent to ensure all 
our client and employee data is safe.  While data security is a constant 

https://www.airsdirectory.com/mc/training_certification.guid
https://www.airsdirectory.com/mc/training_internet_sourcing.guid
https://www.airsdirectory.com/mc/training_diversity_recruiting.guid
https://www.airsdirectory.com/mc/training_core_recruiting_skills.guid
https://www.airsdirectory.com/mc/training_expert_learning_series.guid
https://www.airsdirectory.com/mc/training_power_break_series.guid
https://www.airsdirectory.com/mc/training_academy.guid
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taken to 
ensure data 
security? 

concern due to its ever-evolving nature, AVID is continually working to 
identify potential gaps or vulnerabilities and immediately address them.  
AVID promotes yearly Security Awareness Training to keep our staff 
abreast of new developments and utilizes the following data security 
measures: 
 
Internal Data Security Measures: 
 

 
  
  
  
  
  
  
  
  

 
 

 
  
  
  
  
  
  
  
  

 
External (Third Party) Data Security Measures: 
AVID has an approved supplier list that is closely reviewed and 
updated each year.  Any third-party suppliers that AVID engages are 
thoroughly vetted through a Security Panel (including AVID’s Principals 
and IT Security personnel from 1point.net) to ensure they meet or 
exceed the terms.   All AVID’s backend financial services are replicated 
so if an outage occurs in one facility, the other will become 
operational.   AVID’s backend "up-time" is at over 99%. 
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STAFFING 
EXPERIENCE 
QUESTIONNAIRE 

Supplier Response (10%) 

Staffing Experience: Structure of diverse management team that will support the SOW 

1. What types of 
companies do 
you service, and 
in what 
industries or 
markets? 

Since our inception in 2003, AVID has grown significantly to become a 
leading nationwide recruiting partner for many high-profile clients 
across numerous industries and geographical markets.  A sample 
listing of our nationwide clientele, broken down industries served, can 
be found on ATTACHMENT RFP #002215 AVID Technical 
Resources, Inc., Doc 9 of 16, Questionnaire - Staffing Experience, 
Q#1.  
While AVID works with many notable clients in the public and private 
sectors, AVID has developed particularly strong staffing practices 
around higher education and healthcare. 
 
AVID Market Reach: 
• Nationwide Footprint: AVID is a small business with offices 

across the US.  This reach gives us the capability to immediately 
recruit and place resources anywhere in the US.  During 2020 
AVID had resources working in the following states: AZ, CA, CO, 
CT, FL, IA, IL, MA, MI, NC, NY, RI, TX, VA, & WA 

• Strong California (NorCal/SoCal) Presence: Approximately 60% 
of AVID’s contractor placements in 2020 were in California.  While 
AVID can recruit and place resources nationwide, AVID’s 
strongest recruiting capabilities are currently in California 
(Northern & Southern).  

 
AVID Industries Served/Capabilities: 
 
AVID can service any company or industry with their IT staffing 
requirements.  An example of some of our clients (not including higher 
education or healthcare clients) include:   

▪ Amazon, State of Massachusetts, Hulu, Warner Brothers, 
Sony, MGM, Restoration Hardware, Viacom, Estee Lauder, 
Broadcom, Chewy.com, State of Iowa, Fidelity 
Investments, City National Bank, Sonos, Bose, Hasbro, 
Belkin, Monster.com, State of Iowa. 
 

While AVID mostly works directly with our clients, AVID also has 
proven experience servicing high volume clients in a VMS or VOP 
setting where KPIs are tracked and closely monitored. An example of 
some of these programs are:  
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▪ Vizient, WorkForce Logic (formerly ZeroChaos), Aya 
Healthcare, Allegis Global Solutions, PRO Unlimited, 
WAND, IQ Navigator, PeopleFluent, Fieldglass, Beeline  

 
AVID’s Higher Education IT Staffing Practice: 
Some of AVID’s very first IT placements were in higher 
education.  AVID’s higher education clients account for much of our 
success, and as a result we have developed both an affinity for, and a 
deep understanding of, the higher education vertical.  This strong 
foundation built over the years has helped us gain an invaluable 
insight and understanding of the nuances of academic 
environments.  Higher educational environments can be logistically 
complex, contain a wide array of technology (new and old) and 
contain unique security challenges with the influx of students each 
semester.  This experience gained methodically over the years is a 
huge contributing factor towards AVID’s success at UC.  Below is a 
listing of some of AVID’s notable higher education clients that AVID 
continues to support today. 
Current Higher Ed Clients: 
▪ University of California, Stanford University, Harvard University, 

Massachusetts Institute of Technology (MIT), Stanford School of 
Medicine, Harvard Medical School, Boston College, Boston 
University, State of MA - Department of Education, Brandeis 
University, Tufts University, Brown University, Drake University, 
Northeastern University, University of Texas, Dallas. 

 
AVID’s Healthcare IT Staffing Practice: 
AVID launched a Healthcare IT division back in 2008 based on the 
demand from our hospital and healthcare clients.  AVID became a 
Tier 1 preferred IT staffing provider for UC Health (supporting all 6 
health systems) in 2019 after an extensive RFP Process.  AVID’s 
healthcare IT background coupled with the work AVID has performed 
for UC, were key contributing factors in the award.  Below is a listing 
of some of AVID’s notable healthcare clients that AVID continues to 
support today:   
Current Healthcare IT Clients: 
▪ UC Health, Siemens Healthineers, Cardinal Health, Kaiser 

Permanente, Children’s Hospital Los Angeles, Stanford Children’s 
Health, LA Care Health Plan, Providence Saint Joseph Medical 
Center, Partners Healthcare Systems, Brigham & Women’s 
Hospital, Massachusetts General Hospital, Dana-Farber Cancer 
Institute, Children’s Hospital Boston, State of MA Health & Human 
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Services, Beth Israel Deaconess Medical Center, Newton-
Wellesley Hospital, Fresenius Medical Care 

 
AVID also has a deep understanding and knowledge of working in the 
Public Sector having work with many state agencies over the years. 
 

2. What are the 
core capabilities 
of your agency? 

AVID provides the following core services for our clients: 
• Contract Staffing:  AVID engages Contractors as W-2 employees 

of AVID.  While AVID is also positioned to engage third party 
consulting companies or subcontractors (on a corporation to 
corporation basis), our preference is working directly with our 
contractors.  We find that working directly with contractors 
enhances our relationships and ultimately leads to longer lasting 
placements.  In addition, by working directly with our candidates we 
protect our clients from overpaying for resources via excess mark-
ups. This direct approach also helps ensure that every resource we 
place on assignment is properly vetted (from skills, credentials, 
work history, background check, reference check, and right to work 
in the US perspective). 

 
• Contract to Permanent Staffing:  AVID has created flexible 

staffing solutions that provide our clients with the opportunity to hire 
our contractors directly, as we understand that finding candidates 
that are both technical and personality fits for a company can be a 
challenging prospect.  

 
• Permanent Staffing Services:  AVID has a permanent placement 

offering which charges the client a competitive fee (based off a 
percentage of a candidate’s first year salary).  AVID would offer 
UC a flat 15% Placement Fee for ALL UC Placements. 

 
• Payroll Staffing Services:  Payroll processing services are 

available at AVID whereby we incur the overhead costs, such as 
state and federal taxes, workers’ compensation and liability 
insurance, unemployment and other associated fees. The client is 
only responsible for an agreed up hourly rate for the individual.  A 
complete breakdown of or Payroll staffing Services can be found in 
Risk Management & Compliance - Question 4. 

 
• Managed Services: AVID has the ability to direct multiple IT 

projects and deliver them to our clients on time and within budget. 
Our Project Managers will help scope out and clearly define your 
needs, then work within your budget to deliver a solution that meets 
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your goals. Some of our project capabilities include, but are not 
limited to, the following: 

▪ Application Development & Testing 
▪ Database Design and Architecture 
▪ Data Warehouse Design and Implementation 
▪ Business Process and Modeling 
▪ Business Intelligence Implementation 
▪ Cloud Computing Installation 
▪ Network Design & System Integration 
▪ Desktop Rollout & PC Refresh 
▪ Asset Tag 

 
• Executive Search:  AVID also provides search assistance to 

industry executives. AVID has Executive Search experience 
placing the following types of Executive profiles across a broad 
spectrum of clients from Fortune 500 Companies to Not for Profit 
organizations: 
 

▪ Chief Information Officer 
▪ Chief Technology Officer 
▪ Senior Vice-President, Information Technology 
▪ Vice President, Information Technology 
▪ Senior Director of Information Technology 
▪ Director of Information Technology 
▪ Director of Applications Development 
▪ Director of Software Quality Assurance 
▪ Director of Quality Assurance 

 
 

3. How would you 
describe your 
company 
culture? 

AVID believes that a strong company culture is imperative, as it 
impacts our ability to attract and retain the most talented internal 
resources, which in turn enables us to attract the best external 
resources (contractors) for our clients.  Our culture is the very fabric 
that holds our business together.  AVID’s company culture is an 
extension of our values at AVID, and those values are inspired from 
us simply treating all people the way that we would like to be treated. 
This credo is instilled in every internal employee from the first day they 
set foot in our office. We constantly reinforce our values to ensure 
they are never lost or do not fade. 
There are 7 additional qualities that distinguish AVID and have helped 
shape our company culture into who we are today. These values truly 



Page 39 of 78 
 

help separate us from our competition in the staffing industry and are 
the fundamental principles that we look for in every employee we hire.  
 
• Hard Work:  This is the foundation upon which AVID was built and 

the single most important element that has propelled our success 
in the staffing industry. Our work ethic is truly unmatched. We’re 
focused and driven to service our clients and candidates with the 
utmost level of urgency to ensure we're always working in their 
best interests. 

 
• Dedication:  With hard work comes dedication. These qualities 

should go hand-in-hand. At AVID, they do. Not only are our 
employees dedicated to growing our company and making us the 
premiere staffing agency in our industry, but they’re also dedicated 
to servicing each and every client and prospective job seeker. 

 
• Communication: AVID understands that communication is critical 

in every single interaction we have with our clients and prospective 
job seekers. During any placement process, it is essential to know 
both the client’s timeline to hire and a candidate’s availability to 
begin work. This information must be clearly communicated to 
both sides to ensure we properly manage both parties’ 
expectations. AVID keeps our lines of communication open at all 
times. When a candidate interviews with one of our clients, we go 
out of our way to keep our hiring manager updated. We also 
disclose whether the candidate has additional job opportunities 
that he or she is evaluating and what stage they are in the hiring 
process.  This helps us determine how much longer a candidate 
may remain on the market. From a candidate’s perspective, 
although it is not always possible to receive immediate feedback 
after an interview, our recruiters will always keep candidates as 
updated as we are. Even if the only information we can provide is 
that we’re still working on securing feedback, we inform them so 
they don’t feel as though their job opportunity is falling between 
the cracks.  We appreciate that livelihoods are at stake and we 
take that responsibility very seriously. 

 
• Honesty: AVID has a zero tolerance policy with dishonesty from 

both an internal employee and contract employee perspective. 
Furthermore, we pride ourselves on giving both our clients and 
candidates the straight answer, even if it’s sometimes not the most 
popular one. We’re candid with our job seekers and whether we 
think a specific role is the right match for them and are honest with 
our clients; never promising them something we cannot deliver. 
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• Integrity: At AVID, we pride ourselves in our honest and ethical 

approach of doing business. We hold every one of our employees 
to this high standard of excellence and will never compromise our 
values. Clients and prospective job seekers alike can trust that 
their best interests will always come first, and we will handle every 
situation with an honest and ethical approach.  

 
• Inclusivity:  AVID promotes an all-encompassing environment 

where everyone can feel seen, heard, respected, and valued. We 
encourage a supportive and collaborative environment where 
intolerance is simply not acceptable.  

 
• Passion:  Passion runs through our veins and we believe that 

passion is a critical component for success in our business. We’re 
passionate about our jobs. We’re passionate about helping others 
find jobs and passionate about filling our client’s positions 

 
Ultimately, while it is easy for AVID to state how strong our company 
culture is, we believe that the truth is best reflected by the 
extraordinarily low turnover we have experienced at AVID of 8.33% 
compared to the staffing industry average of approx. 50%.  And by 
what our people (employees and contractors) say about us as 
illustrated in our online reviews: 

▪ AVID has an exceptionally strong reputation in the industry 
with over 140+ five-star Google reviews. 

▪ AVID maintains an almost perfect score (4.8 of 5.0 stars) 
on Glassdoor 

▪ 4.9 Average Rating on Facebook (of 5.0 stars) 
▪ 4.8 Average Rating on Indeed (of 5.0 starts) 

 
 

4. What is you mix 
of employees 
and 
contractors? 

An approximate ratio at AVID is 1 Account Manager to 10 accounts, 
and 1 recruiter to approx. 7.5 contractors.  However, we have 3 
dedicated Account Managers supporting UC given the size of the 
opportunity and physical distance between UC locations.  Our ratios 
have proven very well balanced while supporting the UCs over the last 
5 years.  In addition, we are continually interviewing to identify more 
internal staff (for sales and recruiting positions). 
 
Response to “inclusive Hiring Practices” and “preventing bias” 
per original question: 
 

https://www.google.com/search?q=AVID%25252520Technical%25252520Resources&ludocid=6927226926660545875%23lrd=0x0:0x60227430121f6d53,1%252522%252520
https://www.google.com/search?q=AVID%25252520Technical%25252520Resources&ludocid=6927226926660545875%23lrd=0x0:0x60227430121f6d53,1%252522%252520
https://www.glassdoor.com/Reviews/AVID-Technical-Resources-Reviews-E413007.htm
https://www.glassdoor.com/Reviews/AVID-Technical-Resources-Reviews-E413007.htm
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As detailed in Sustainability - Question 3, AVID truly values diversity 
hiring for both our internal employee workforce, and for our external 
employee (contractor) workforce.  AVID’s stance on diversity hiring is 
clearly illustrated by our UC Delivery Team AMs, who reflect the rich 
cultural diversity of the UCs and California.  AVID understands that 
inclusive staffing starts with inclusive and diverse hiring internally, and 
we are very proud of the diversity within AVID’s full-time staff. AVID’s 
diverse internal team is trained on best practices to provide talent 
without being exclusive. This means refraining from using job board 
filters such as education or work authorization if the client does not 
require a specific employment level or visa status.  Additionally, during 
our internal candidate evaluation process AVID will remove names 
from profiles to eliminate any potential bias.  And we have even 
offered this “blind resume” option to our clients as a means to avoid 
any bias when evaluating candidates.  
 

5. What marketing 
and sales 
technology 
certificates do 
you have? 

AVID has Salesforce-certified employees and has employed 
marketing professionals well-versed in SEO through the Google 
Analytics Academy.  AVID is a dynamic and innovative company that 
embraces digital marketing through social media, as a tool to recruit 
candidates and market our company name.  Thus, AVID ranks on the 
first page on most Google searches, giving candidates the ability to 
find us. Having a 5-star rating on Google and Glassdoor helps top 
talent to find us, and then want to work with us, thus benefiting our 
clients.   
 

  
WORK PLAN 
QUESTIONNAIRE 

Supplier Response (10%) 

Work Plan: Quality of work plan submitted as to achieve the goal for the SOW.  

1. Describe what 
analytics 
support you 
provide your 
clients. 

AVID will continually provide UC with a multitude of analytics support 
for UC to be able to quickly determine, how effectively UC’s time and 
money is being utilized as it pertains to AVID’s services. 
As detailed in Work Plan - Question 3 below, AVID’s UC Delivery 
Team will interface with our back-office analytics reporting team to 
provide in depth reporting on AVID’s Metrics, Key Performance 
Indicators (KPIs), and AVID’s overall performance per the terms of the 
contract.  This information will be tracked daily by AVID, and will be 
made available for UC upon request.  If not requested prior, this 
information will be accurately presented to UC during AVID’s 
Quarterly Business Review. 
 
Analytics Support Provided for UC Engagement: 
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UC Overall Activity Metrics Reports:    

 
• Quantity of Requirements Received via UC  
• # of Positions responded to  
• Quantity of Submittals per Requisition Received via UC  
• Time to Submit Candidate(s) per Requisition 
• Submittal to Interview Ratio 
• Interview to Start Ratio  
• Time to Fill per Position 
• Source of Hire – Job Board / Internal Database / Job Posting + 

Former Candidate or New Hire 
• Offer Acceptance Rate  
• Hires to Goal 
• Quality of Hires   
• Failure to start % 
• First Month Quality Finishes 
• Total Finishes/Turnover (Positive or Negative) 
• Diversity Hiring Metrics (including OFCCP/VEVVRA) 
• Retention Rates 

 
UC KPI Reports:  

 
• On-Time Reporting (by UC Location and System: 99% 

Accuracy required 
• Response to Initial Order: Within 4 Hours  
• Placement of Short-Term (<6 Months) or Long-Term Positions 

(>6 Months): Within 1 Business Day  
• RUSH Placements: Within the Same Business Day 
• Customer Service Satisfaction: 99% required 
• Request for Reports: Within 5 Days 
• Placement Accuracy: 100% 
• Invoice/Billing Accuracy: 99% 

 
UC Quality Control Reports:  

 
• Challenges / Issues with the Program (Internal or External) 
• Feedback from contractors on Assignment – 30/60/90 Day 

Reviews 
• Exit Interviews with any contractors ending their assignments – 

How was their experience and what can we learn from it (if 
anything) to be better next time 
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• Subcontracting – Confirming that any/all subcontracted 
resources are known to the UC’s and that all subcontracted 
Candidates meet all AVID’s qualifications as an awarded 
Supplier 

• Background Checks – ensure all background checks are 
accurate & updated 

• Ensure all supplier training has been performed if necessary 
(including Cal/OSHA) where applicable to working environment 

 
UC Cost Savings Reports: 

 
•  

 
 

  
 

 
 

 
  

 
 

 
  
  
  

  
 
 

 
 

 
  

 
 

 
 
 

 
  

 
  

 



 
 

  

  
 

  

 
• Patronage Incentive Payment Program - AVID would 

provide UC the following reports, as illustrated on the 
ATTACHMENT RFP #002215 AVID Technical Resources, 
Inc., Doc 10 of 16, Questionnaire - Work Plan Q#1, during 
quarterly business reviews or upon UC’s request: 
 

▪ Comprehensive Spend Total for UC per Quarter and 
the Total Amount that AVID owes UC per 2% 
Patronage Incentive Payments 

▪ Spend Total per Individual UC Entity per Quarter and 
the Total Amount that AVID owes each UC Location 
per the 2% Patronage Incentive Program 

▪ Comprehensive Spend Total for Omnia (3%) outside of 
UC (if required) 

 
From AVID’s perspective, Quarterly Business Reviews are not only 
welcomed, but are also highly encouraged, on both the individual UC 
campus level & system-wide level.  Such reviews offer a platform for 
open communication & feedback.  AVID’s UC Delivery Team will be 
readily available to attend any requested Business Reviews, whether 
over the phone or on-site meetings.  
 
In addition to closely monitoring all the above always, AVID would 
encourage some form of routine dialogue with UC for feedback on our 
performance and for suggestions on what we can do better.  AVID’s 
view is just one part of the equation so we would seek honest input 
from both UC and our active (and former) contractors, to continually 
improve upon our processes and performance. 
 

2. Describing your 
ability to 
perform a 
market rate 
analysis on a 
recurring basis. 

AVID believes the best intelligence for competitive market pricing 
comes directly from the candidates we speak to daily. One of the 
advantages of having a core team of experienced recruiters, such as 
those working on AVID’s UC Delivery Team, is a strong knowledge 
base regarding fluctuating candidate compensation expectations.   
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AVID’s UC Delivery Team have over five years of experience vetting 
prospective candidates for the UCs in California.  Gathering 
information on candidate compensation is a key part of the thousands 
upon thousands of candidate vetting calls that take place.  Thus, AVID 
understands what the prevailing market rates are in NorCal & SoCal 
and are able to protect UC from candidates charging above market 
rates.  In addition, AVID is also cognizant of what fair market rates are 
for all the required UC IT skill sets, across all UC market locations.  
AVID always elects to pay our resources equitably to keep them 
happily engaged on projects at UC, and prevent them from leaving 
projects prematurely for a better rate elsewhere.  AVID never wants 
our placements to feel slighted that they are not receiving fair market 
value for their skills and experience.  This is reflected in our pricing as 
we feel the pay rates listed, while competitive, are strong enough to 
attract quality candidates.  And we also believe the pay rate ranges 
will provide a measure of flexibility if rates fluctuate upwards over the 
5 year contract term.  As illustrated by our flat 39% mark-up strategy, 
AVID always wants our contractors receiving the lion’s share of the bill 
rate. 
 
Along with talking to candidates daily, AVID recruiters also use 
numerous online tools such as Glassdoor and Salary.com to ensure 
that our market intelligence is accurate. AVID routinely uses this 
combined knowledge to ensure our candidates are receiving 
competitive market pay. Additionally, AVID will work as an advocate 
for UC by monitoring pay ranges and mark-up practices in the UC 
markets, and sharing any major market shifts or developments with 
UC.   
 
AVID believes this real-time intelligence and insight is critical as it 
pertains to establishing competitive market pricing, and continuing to 
attract the top talent that UC requires.  AVID has worked with UC 
hiring authorities on several occasions to provide assessments on 
prevailing market conditions and rates, and we are excited to provide 
guidance on this matter whenever we are called upon. 
 

3. Do you have an 
internal 
analytics team 
responsible for 
generating 
reports 
(standard and 
ad hoc, 
delivering 

Yes, AVID’s UC Delivery Team Manager, Richard Palin, with 
oversight from the UC Delivery Team Program Manager, John-Paul 
Treacy, will interface with our back-office analytics reporting team to 
provide UC with in-depth reporting on AVID’s Metrics, KPIs, and 
AVID’s overall performance per the terms of the contract.   The list of 
reports currently available to UC are outlined in above in Work Plan - 
Question 1.  AVID will track the information required for these reports 
daily and it will be made available for QBRs, or upon UC’s request.  
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benchmark 
data, tracking 
savings 
initiatives, 
agency diversity 
spends?) 

 
Leveraging data and reporting to improve our business performance is 
a fundamental belief of AVID’s leadership.  AVID has developed 
comprehensive reporting capabilities integrated into every aspect of 
our daily business. AVID’s Applicant Tracking System (ATS) and our 
Customer Relationship Management (CRM) system are fully 
integrated.  This allows for enhanced business intelligence analysis 
and endless reporting capabilities on a 24/7 basis. The integration of 
these systems also reduces reporting errors and provides both AVID 
and our clients with real time insights into performance and trends, 
that result in more intelligent business decisions that drive 
productivity. 
 
AVID’s back-office analytics team have been effectively providing 
analysis and reports for our clients since our inception.  AVID’s back-
office systems have been created specifically for a staffing business 
and thus our reporting capabilities are highly effective at capturing 
data around candidate placements.  Currently, AVID’s payroll 
software, accounts receivable software, and accounts payable 
software are integrated together and built around the Microsoft Azure, 
C#, .NET, and SQL Server development and production eco-systems.  
Given the combination of the technology and the heavy focus on 
system integration, AVID’s reporting capabilities are highly 
customizable, allowing us to provide very detailed and specific reports 
for our clients.  This methodology towards reporting has always 
allowed us to respond quickly to the reporting needs of our client, 
assisting them with any request, and providing AVID with a 
competitive advantage. 
 
While AVID can generate our own reporting, we also lean on industry 
leaders for their cutting-edge reporting capabilities whenever possible.  
For instance, AVID leverages Replicon’s (https://www.replicon.com) 
TimeAttend software for cloud-based employee time tracking using 
SaaS.  This service streamlines employee time off requests, reduces 
errors, automates time off approvals, minimizes compliance risk, and 
produces real time reporting dashboards to monitor workforce 
attendance and maximize workforce productively  
 

4. Please describe 
your capabilities 
and expertise 
related to 
helping clients 
manage risks 
associated with 

AVID’s UC Delivery team possess many years of experience and are 
expertly positioned to help UC manage any risks associated with our 
employee engagements.  Typically, AVID finds the most effective way 
to identify risk is by keeping open channels of communication with 
both UC managers, and the UC contractors performing the work.  
 

https://www.replicon.com/
https://www.replicon.com/
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your employee 
engagements. 

Our UC AMs work diligently to stay in constant communication with 
our UC hiring mangers regarding the performance of our 
contractors.  Many times, UC will know of potential employee risks 
before AVID knows.  Therefore, it is imperative that AVID takes a 
proactive approach to uncovering any potential concerns. 
 
Just as our UC AMs work closely with the UC hiring managers, AVID’s 
UC recruiters work diligently to stay in close contact with our UC 
contractor placements.  Our recruiters communicate frequently with 
our contractors to ensure their assignments are going well.  In 
addition, our recruiters are encouraged to frequently take our UC 
contractors out to coffee and/or lunch to solidify relationships. These 
relationships help us uncover potential employee concerns and/or “red 
flags” that many require escalation to the UC AMs, and ultimately the 
UC manager.  With AVID’s proactive two-pronged approach to active 
relationship management, potential employee risks are often identified 
early and mitigated.  While AVID works hard to monitor contractor 
performance, to ensure no potential risk factors are overlooked, 
AVID’s UC Delivery Team holds weekly meetings with key delivery 
team personnel. 
 
During each meeting, AVID discusses our performance across all the 
following metrics/areas (as illustrated in Communication - Question 1) 
and drills down on the following areas to uncover potential employee 
risk: 

• Challenges / Issues with the UC Program (Internal or External) 
• Feedback from existing Contractors on assignment – 30/60/90 

Day Reviews 
• Feedback from UC Managers on current UC Contractors 

 
Once AVID identifies risk, we immediately look to mitigate it by 
informing the UC manager (and Human Resources when applicable) 
and then working closely with all parties until we have satisfactory 
resolution.  AVID is happy to take the lead on managing these 
situations to protect UC, or we will work with the UC manager in more 
of an advisory capacity (if that is UC’s preference). 
 
While AVID is fortunate to rarely encounter these situations, it does 
happen regardless of how rigorous our screening process.  People 
can be unreliable and even the most reliable contractor can turn due 
to changes in their personal circumstances.   And while we can’t 
control what our contractors do, we can certainly control how we react 
when our clients need our help.  If an issue is identified, we will work 
tirelessly until it has been resolved.  Most situations AVID has 
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encountered to date with the UCs have involved proactively protecting 
UC employees from potential negative reactions a contractor may 
experience when they find out they are getting terminated.    In these 
instances, where things are just not working out and cannot be 
resolved, we act immediately.   AVID’s team will stay late or even 
come in on the weekends to ensure we notify the contractor when 
they are safely offsite.  In addition, AVID’s UC Account Managers will 
drive to UC to gather all the contractors’ personal belongings and then 
arrange to deliver them to the contractor at a predetermined offsite 
location.  During the meeting, they will gather any equipment or UC 
belongings that need to be returned to the UC.  The AM will then 
schedule a time to return all the UC equipment.  AVID’s goal is to 
manage any potential risks by acting as a buffer and ensuring we 
control the situation so UC remains safely distant from the 
termination/transition process. 
 
AVID understands that a certain level of turnover is inevitable, and we 
believe that handling these unfortunate situations in a professional 
and proactive manner makes the difference between a good staffing 
agency, and an exceptional recruiting partner.    
 

5. Please describe 
how your 
company 
benchmarks 
pay-rates and 
mark-up by 
rates and how 
your process 
should be 
recognized as 
best-in-class. 

AVID prides ourselves on delivering fair and transparent pay and 
mark-up rates for our candidates and clients respectively. Our rate 
determination process involves research, communication, and 
maximizing savings for our clients, while ensuring our candidates are 
paid equitably based on their skills and experience in the market. 
 
Through extensive market research using sites like Glassdoor.com & 
Salary.com, coupled with first-hand recruitment experience, we 
calculate competitive pay scales per skill set category and experience 
level.  The pay scales are used for benchmarking purposes and we 
adjust our mark-up rate accordingly. Our success is defined by our 
ability to continually have a finger on the pulse when it comes to 
evolving market contractor compensation trends.  
 
We understand how competitive the market is for IT candidates, 
especially in California, and how pay rates are often inflated because 
of high demand and limited supply.  AVID does not believe in taking 
the easy road with candidates and just paying them what they ask for 
because someone else is willing to do so.  At AVID, we train our 
recruiters to go deep with candidates and build relationships to try and 
understand their motivations.  Often, we find ourselves trying to 
reason with and educate candidates on realistic pay rates for their 
skills and experience in the market.  We do this to protect our clients 
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from overpaying for resources, but also to help the candidates so they 
don’t lose out on positions they are excited about, because they keep 
overpricing themselves.  We are not afraid to walk away from 
resources who cannot justify an inflated rate, regardless of how strong 
their background is, to protect our clients from overpaying.  Ultimately, 
we always aim to identify high quality candidates at their most 
competitive rates so after we mark-up their pay rates, we can pass 
along those savings to our clients.  AVID’s recruiters work diligently to 
identify candidates at competitive, but fair rates.  We are very careful 
never to underpay as resource, because we believe that if a candidate 
begins as assignment feeling slighted about their rate, they will be a 
flight risk.  
 
AVID believes the best intelligence on the market and competitive 
pricing comes directly from candidates. One of the advantages of 
having a core team of experienced recruiters working specifically for 
UC, is a strong knowledge base regarding ever fluctuating candidate 
compensation expectations.   AVID’s UC Delivery Team may speak 
with hundreds of potential UC candidate per day, gathering important 
information about pay and compensation on each call.  This 
information is collected during every call and used by our UC Delivery 
Team to build a consensus on rate expectations for each position 
based on location, skills, and experience level required.  AVID 
routinely uses this knowledge to ensure our contractors are receiving 
competitive market pay, often given our contractors pay increases 
when necessary to keep them happy and productive.  AVID pays for 
these pay increases out of our profit margin, we do not ask for the 
UCs help as we believe this is our responsibility. 
  
AVID’s pricing strategy is best-in-class for the following reasons: 
 

• Evolving “Real Time” Benchmarking Process – AVID uses a 
combination of “real time” information from candidates, coupled 
with information gathered from sites and salary surveys to 
determine realistic pay rates in our clients’ specific markets.  It 
does not matter what an online source says about pay rates in a 
market if candidates in that market are all requiring higher 
rates.  It is imperative that we have “real time” information on 
rates to deliver effectively for our clients. 

• UC Position & Location Market Knowledge – The UC Delivery 
Team is constantly harvesting candidates for UC positions 
across all UC markets.  Rate information from thousands of calls 
with prospective candidates are gathered and pooled and used 
to determine a consensus for competitive market rates.  This 
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includes gathering information on what clients and other staffing 
companies are offering resources for positions in all UC market 
locations. 

• Proven Success with UC Placements – Our pricing strategies 
have worked successfully at UC for over five years. AVID very 
rarely loses a candidate because of underpaying them based on 
their market value.  AVID uses the information we are constantly 
gathering on market rates to proactively give our resources pay 
increases, at no cost to UC.   

• Proven Success Working Within UC Bill Rates - AVID will 
always work within the budgets that UC provides us when 
recruiting candidates.  AVID’s goal is to never waste the UC’s or 
a candidate’s time and we work hard to prevent any unnecessary 
and disappointing surprises when it comes to rates. 

 
 

 
 

 
 

 
 

 
 

 
   

 
SEE ATTACHMENT RFP #002215 AVID Technical Resources, 
Inc., Doc 11 of 16, Questionnaire - Work Plan Q#5 for a full 
breakdown of Mark-Up components. 
 

6. Does your 
agency provide 
on and off 
boarding 
services for 
remote 
locations?  
Describe how 
you provide 
these services 
for remote 
locations. 

AVID has physical offices in San Francisco & Los Angeles which 
serve as our NorCal & SoCal hubs.  Whenever possible, our UC 
Team will access UC locations directly from those offices when the 
UC location is in a commutable range. For instances where it would 
be too challenging to drive to a remote UC location during the 
business day, AVID has established a relationship with a nationwide 
executive office provider called   Our 
relationship with allows us to use any of their executive offices 
(they have over 1,000 offices across the US & over 150 in California) 
for a fee.  While some functions of on-boarding and off-boarding can 
be performed remotely, this allows AVID to provide in person 
onboarding and off-boarding services to any UC location (including 
Central Valley & the Central Coast), and any remote location.  
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RISK MANAGEMENT 
& COMPLIANCE 
QUESTIONNAIRE 

Supplier Response (5%) 

Risk Management & Compliance: Risk Management & Covid-19 Safe Practices and Workplaces 

1. How do you 
manage 
underperforming 
staff? 

As with our approach to everything at AVID, we believe that the key to 
managing underperforming staff starts with crystal clear 
communication.  If an AVID employee is unaware they are 
underperforming, then the blame lays with AVID. 
 
If AVID identifies any employee who is underperforming, our priority is 
always to work closely with them to uncover what factors (internal or 
external) may be causing them to underperform.  Given the nature of 
our business, we hire hundreds of people each year.  And whether we 
are hiring internal employees for AVID, or contractors for our clients, 
we understand that we are dealing with people’s livelihoods and we 
take that responsibility very seriously. 
 
Internal AVID Employees: 
Working in the recruiting industry can be extraordinarily challenging 
given the unpredictable nature of our primary product, people.  The 
days are long and can be very stressful.  Given recruiting is a result 
driven business, it is often quickly evident when someone is struggling 
and/or underperforming.  AVID has purposefully adopted a flat 
organizational structure as we believe this facilitates communication, 
collaboration, and productivity.  This structure also provides countless 
opportunities for our employees to engage directly with 
management/leadership throughout each week, ultimately fostering an 
environment where employees are more vocal about sharing 
challenges that may relate to underperformance. 
 
At AVID we strive to be as compassionate as possible, and our first 
step is always a casual check in to see if that person needs anything 
from us.  Maybe they have something going on at home and some 
paid time off to address their personal situation is enough.  Particularly 
over the course of the last year with the onset of the pandemic, we 
have (understandably) encountered this on a few occasions.   
 
If the employee continues to underperform and there seems to be no 
extenuating external factors present, we look to put a more formalized 
Performance Improvement Plan in place (as outlined below) where we 
can work together to uncover the root cause(s).  Once we have clearly 
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identified the root cause(s), we can come up with tangible solutions to 
improve performance. 
 
Performance Improvement Plan: 
 

• Confidentially meet with the employee to discuss their overall job 
performance 

• Review their job expectations and define their purpose and 
importance within the company: 

o Highlight their specific areas of underperformance  
o Provide detailed examples of the areas of 

underperformance so the employee clearly 
understands AVID’s performance concerns 

o Work with the employee to establish the cause of 
underperformance - internal (AVID), external, skills 
related, personality fit, industry fit, etc. 
 If AVID determines it is a skill based issue, 

provide them an opportunity to retrain on the 
specific skill(s) required 

• Establish short-term measurable action items that will 
immediately address the areas of underperformance 

• Set them up with a mentor at AVID who can work daily with them 
to provide continuous real time assistance and support 

• Establish formal weekly meetings with management where 
progress towards action items will be closely monitored and 
evaluated to ensure progress. 

 
AVID Contractors: 
 
Based on the nature of the relationship, AVID often works in tandem 
with our hiring managers to address performance concerns with our 
contractors.  The hiring managers are the ones working with our 
contractors daily, so we defer to their experience when it comes to 
underperformance at the client site.  
 
Whether we identify a potential underperformance issue during a 
scheduled review, or if a concerned manager reaches out, we make it 
our top priority to address it immediately. 
 
AVID works hard to resolve underperformance whenever possible as 
we believe it is the best case scenario.  Replacing a contractor can be 
costly for the client given all the time invested during the interview 
process, and the costs associated with training the resource.  Often, 
we find performance issues to be a result of a lack of 
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communication.  Therefore, our first step is always to look for an 
opportunity to try and improve the lines of communication between all 
parties. 
 
In the event a specific performance issue is identified with an AVID 
contractor, the following steps are immediately taken: 
 

• The AM will work with the hiring manager to understand exactly 
what the performance issues is and determine if it can be 
rectified.  Using AVID’s best practices for performance 
management, the AM will outline the specific course of action 
(including associated timelines) to address the performance 
issue. 

• The AM will then work with the contractors’ recruiter to discuss 
the performance issue, and the specific plans to address it. 

• The recruiter will communicate directly with the contractor and 
discuss the performance issue and outline any corrective 
measures that will be implemented to address it. 

• The recruiter will obtain written confirmation of receipt from the 
contractor that they are clear on exactly what they performance 
issue is, and the agreed upon actions to correct it. 

• The AM will email the client (for tracking and documentation 
purposes) once the contractor has agreed to the corrective 
measures to address the performance issue. 

• The team at AVID then work closely with the hiring manager to 
monitor the performance of the contractor and determine if the 
performance improves, or if additional action is necessary 
 

AVID believes our process for managing underperforming staff is 
effective and that our low turnover rates (internal & external) reflect 
this: 

 
 

 
 

2. How do you 
recommend 
retaining top 
performing 
personnel to 
ensure optimal 
business 
continuity for 
UC? 

In addition to creating a strong culture as outlined in Staffing 
Experience - Question 3, there are some tangible things we provide 
our personnel to keep them excited and motivated to work on the UC 
account. 
 
AVID UC Delivery Team Motivation: 
AVID’s recruiters and account managers all receive compensation 
through a combination of competitive salaries, an aggressive 
commission structure, and quarterly performance bonuses. While 
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AVID pays strong salaries (that fluctuate based on experience and 
tenure), we are particularly excited about our commission and bonus 
programs.  AVID does not like complacency and we highly reward 
those who produce for our clients.  We believe we have one of the 
most competitive commission plans in the industry and those who 
produce the most, are rewarded the most.  Along with our 
commissions, we also have quarterly performance bonuses based on 
meeting, and exceeding, our client KPIs. Client KPI expectations are 
communicated and meticulously tracked so all members of our UC 
Delivery Team are clear on how they are performing relative to our 
client expectations.  AVID also routinely offers additional incentives to 
its delivery staff such as cash bonuses, gift cards, electronic gifts, time 
off, and paid trips.  Many of the team that will continue supporting UC 
have been promoted (some more than once) during their time at AVID 
due to outstanding performance meeting client needs.  These 
promotions come with increased compensation and responsibility and 
have proved a very effective way of continuing to motivate and retain 
our service delivery staff. 
 
AVID Employee Turnover: 
AVID tracks our internal employee/recruiter turnover.  We believe this 
is essential to track as a measure of how well we can support our 
customers. AVID’s 2020 internal employee turnover was 8.33% which 
is significantly lower than the estimated staffing industry average 
turnover rate reported to around 50%.  In addition, the recruiters 
assigned to the UC Delivery Team average 4 years with the company, 
far above the industry standard for recruiter retention.  AVID believes 
that UC will benefit immensely from the experience and stability of this 
dedicated recruiting base. 
 
AVID Contractor Turnover: 
AVID’s company value of creating personal relationships with both 
clients and candidates means that each placement has a dedicated 
recruiter in constant communication with the contractor. This 
relationship starts during the application and screening process, 
where the recruiter works to ensure that our position is the right fit for 
the candidate’s experience and goals, and that the candidate will be 
receiving competitive pay that will keep them happily engaged during 
their assignment.  And it continues throughout the engagement as our 
recruiters check in with their active contractors on a weekly basis.  
This proactive approach to communication helps ensure any potential 
concerns or issues are proactively addressed before it becomes too 
late and we risk turnover. Furthermore, each candidate will be 
provided direct access to AVID’s UC Delivery Recruiting Team Lead. 



Page 55 of 78 
 

Richard Palin, who will make himself available at any time to help with 
issue resolution.  AVID believes this direct access helps demonstrate 
how much value we place in our contractors and their well-being, and 
our commitment to ensuring they complete their engagements in a 
positive manner. AVID also has the option of offering completion 
bonuses to incentivize contractors to stay on through the entirety of 
their contracts.  Historically, this has proven to be a very effective way 
of avoiding turnover. 
 
AVID’s ability to perform frequent market rate analysis (as outlined in 
Work Plan - Question 2) ensures our contractors are being 
compensated fairly.  This helps protect our clients from AVID’s 
contractors leaving their assignments prematurely.  AVID will always 
look to increase our contractors pay from our profit margin without 
involving UC. 
 
Our combined approach, as discussed in National Capabilities - 
Question 2, resulted in AVID’s 2020 contractor staffing turnover 
averaging 11.07% for the year which is well under the IT turnover 
reported to be in excess of 30%. 
See Employee Turnover Report ATTACHMENT RFP #002215 AVID 
Technical Resources, Inc., Doc 4 of 16, Questionnaire - National 
Capabilities, Q#2. 
 

3. What is your 
firm’s process to 
protect UC from 
potential co-
employment 
issues?  What 
type of co-
employment 
training, if any, 
will you provide 
to UC hiring 
manager? 

AVID understands that within the staffing industry co-employment 
issues are of paramount concern since both end client and agency 
can be viewed as the employer.  AVID takes co-employment issues 
very seriously and have developed numerous safeguards to protect 
UC from every experiencing a single co-employment issue.   
Firstly, it is strictly against AVID’s policy to place an Independent 
Contractor at UC.  We simply do not want to put UC at risk.  By 
avoiding Independent Contractor placements at UC, we can avoid a 
clear majority of co-employment risk. 
 
As illustrated below in General Supplier Information - Question 10, 
AVID has a very detailed screening process for engaging 
subcontractors, and any resource that does not want to work on a W2 
basis through AVID at UC, are required to complete the same rigorous 
screening process.  During this screening process when the 
prospective resource completes the Corp-to-Corp Recruiter 
Questionnaire (see ATTACHMENT RFP #002215 AVID Technical 
Resources, Inc., Doc 12 of 16, Questionnaire – Risk Management 
& Compliance, Q#3), we are easily able to determine if they are a 
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legitimate corporation under federal & State law, or an Independent 
Contractor.  
 
If the prospective resource is deemed an Independent Contractor, 
AVID may approach them about working as on a W2 basis.  If they 
are not interested in working at UC via AVID on a W2 basis, we will 
not hire them. 
 
While AVID works hard to protect UC hiring Managers from co-
employment issues through our policies and screening process, we 
are happy to provide training and education on the risks associated 
with co-employment.  In addition, AVID will mitigate any potential co-
employment issues by ensuring the following measures are in place: 
 

• Reviewing all UC staffing SOWs to help avoid potential co-
employment language 

• Require all contractors to sign employment agreements and 
waivers identifying themselves as employees of AVID, and 
waiving claims to benefits and other compensation from UC. 

• AVID will control certain tasks with the contractors such as the 
hiring process, disciplinary actions and performance 
evaluations. 

• AVID will control and manage the entire economic relationship 
with our contractors including sourcing and recruiting, 
compensation, raises and benefits, and scheduling of hours. 

• AVID will control all communications regarding duration of 
employment and terminations. 

• AVID will work directly with every UC location to determine if 
there are any tenure based limits in place.  If so, AVID will track 
the assignment closely and keep the UC hiring manager (and 
contractor) updated starting at 45 days out from the assignment 
completion date.  This information can also be included in 
AVID’s Quarterly Business Reviews. 

 
4. Please describe 

your third-party 
payrolling 
solution. 

AVID provides a third-party payrolling solution whereby we incur all the 
overhead costs associated with a contract placement, including state 
and federal taxes, workers’ compensation and liability insurance, 
unemployment, and other associated fees. The client is only 
responsible for the pre-agreed upon hourly rate for the resource(s).  
The advantages of utilizing AVID as a payroll service are numerous.  
Every payroll/contract employee is eligible for health and dental 
insurance as well as our 401(k) plan through Fidelity Investments.  
Furthermore, AVID has some of the highest insurance policies in our 
industry.  Our liability insurance coverage includes a $10M umbrella 
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policy.  Therefore, our clients can rest assured that there is ample 
coverage in place for all of our contractors and any potential employee 
issue that may arise. 
 
In addition, when using AVID’s payroll service, AVID incurs all of the 
following costs and responsibilities: 
 

• FICA 
• FUDA 
• SUDA 
• Workers Compensation Insurance 
• Professional Liability Insurance 
• Payroll and Payroll Costs 
• Health & Dental Insurance 
• Section 125 Plan (pre-tax health insurance deductions) 
• 401(k) through Fidelity Investments 
• Weekly Contractor Pay 
• Direct Deposit 
• AVID Relationship: 

▪ Each payroll resource is assigned an AVID point of contact 
who will check in with them on a regular basis to ensure 
their assignment is going well. 

 
AVID will provide UC with payroll services in the 25% mark-up range.  
Finally, and most important, we go out of our way to provide the best 
customer support possible for all our contractors.  A payroll employee 
receives the same attention and service as any other contractor on 
our payroll.  We work hard to keep our payroll contractors happy.  A 
happy contractor is a productive contractor for our client! 
 
Note:  If this question pertains to subcontractors, AVID handles all UC 
billing and contractor payments, including all payments to 
subcontractor employees.  No interactions shall ever occur between 
UC and an AVID approved subcontractor(s).  If there are ever any 
billing/payment issues with one of AVID’s subcontractors, it is AVID’s 
sole responsibility to resolve the issue, without including UC. 
 

5. Please outline 
your worker 
benefits your 
employees. 

At AVID we understand that our business is our people, so we work 
tirelessly to ensure that our contractors are happily engaged.  A happy 
contractor is a productive contractor. An essential component of this 
are employee benefits. 
 
AVID Employee Benefits:  
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▪ Weekly Pay Schedule 
▪ Direct Deposit 
▪ Health & Dental Insurance (BCBS Medical & Delta Dental) 
▪ Pre-tax Health Insurance Deductions via AVID’s Section 125 

Plan 
▪ Paid Vacations 
▪ Paid Holiday and Sick Time (all in compliance with Federal & 

State Laws) 
▪ 401(k) via Fidelity Investments 
▪ Reimbursement for Environmentally Friendly Commuting 

Options 
▪ Referral Bonuses ($500 to $5,000) 
▪ Stipends for Gym Membership  
▪ Compensation Increases for Performance Excellence & 

Contract Extensions 
▪ Completion Bonuses to Reward Successful Project 

Completions 
▪ First Coronavirus Response Act (FFCRA) Benefits 

 
AVID also provides all contractors the following free services: 
 
▪ Resume Assessment and Modification Services 
▪ Interview Preparation 
▪ Mock interview practice 

 
 

6. How does your 
agency 
management 
style 
differentiate 
from other 
service 
providers? 

AVID’s core principle of “always treating others the way you would 
want to be treated,” provides insight into AVID’s overall agency 
management style.  Unlike some of our competitors who are more 
regimented in their approach to staffing, we believe in empowering our 
employees to make decisions.  This inclusive approach challenges 
our employees and helps them to grow professionally.  It also helps 
keep them more closely invested in our client relationships, and more 
accountable for our clients’ success.  AVID prides ourselves on our 
incredibly low internal turnover as we believe that is the strongest 
indicator of a productive management style, especially in a sales 
driven business like staffing.  In general, the turnover in IT recruiting is 
extremely high, yet all of the key members of the UC Delivery Team 
have worked at AVID for years.  This is due to our management style 
and our company culture, which we have carefully cultivated over the 
years.   
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Unlike many of the major corporations that serve as our direct 
competitors, AVID is a smaller business with a very flat organizational 
structure.  AVID’s ownership and executive management team are in 
direct contact with AVID’s recruiting and AM teams.  This results in 
each employee receiving a “higher level” perspective of the business, 
and a clear understanding of exactly how their role fits into the bigger 
picture, and how important it is.  An “entrepreneurial mentality” is 
promoted and nurtured as we want our employees, the people 
actually doing the work on a daily basis, to drive the changes that will 
benefit our clients, and make AVID a more effective partner.  
Ultimately, AVID understands that our continued evolution in such a 
rapidly changing business, is dependent on feedback from our 
employees, candidates, & our clients.   
 
Our mentoring and management styles incorporate the practices of 
emotional intelligence, which we believe are vital to a well-functioning 
company. It is easy to be frustrated in the chaotic world of recruiting, 
but our management style favors the approach of understanding, and 
working together to effectively minimize frustrations, and find a path 
back to productivity.  An example of this approach can be found in the 
way we develop new recruiters.  While we want all our recruiters to be 
well rounded IT recruiters, we understand that everyone is 
different.  Certain recruiters will naturally gravitate towards working on 
certain skill sets, and we believe that it is our job to notice this early on 
and develop our recruiters’ interests in whatever technical niche they 
are most excited to work with.   
 
We have found this approach to nurturing natural interest very 
productive as it provides less friction in the workplace, and instead 
results in more inquisitiveness, excitement, and productivity.  AVID 
has an open-door policy for employees to voice concerns as we don’t 
want anything to fester and unnecessarily become a bigger issue.  We 
encourage collaboration and inclusivity and there are multiple check-
ins between recruiters, account managers, and management 
daily.  To ensure that nothing is overlooked, we hold formal sit down 
conversations quarterly to highlight areas of individual improvement, 
and solicit feedback from employees on how AVID can improve and 
grow.   AVID believes that a management style that embraces 
communication and transparency is key for our organization to 
function cohesively 
 
AVID invests significant time up front into training and mentoring all 
our employees.  Our goal is to help quickly instill confidence and 
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enable them to have greater autonomy and less structured 
management, encouraging them to take the training they have 
received and fully immerse themselves in the job.   While our 
management teams are always there to provide guidance and 
direction, we have found that this approach towards greater autonomy 
helps our employees develop problem solving skills more rapidly, and 
greatly shortens the learning curve required to be productive for our 
clients. 
 
Given the COVID pandemic, AVID believes our approach to 
empowerment and autonomy was a major factor in enabling AVID to 
rapidly pivot to fully remote operations last year, without requiring any 
significant adjustments to our managerial or operational structure.  
 
For our clients, we always strive to be proactive and helpful, but never 
pushy or aggressive.  We understand that our clients are 
extraordinarily busy, and that our goal is to add value and make their 
lives easier.  We never lose sight of that goal 
 
AVID truly appreciates how fortunate we are to have so many 
valuable employees working on our team.  We understand that we 
have a lot to learn from our employees, and we actively encourage 
our team to provide honest feedback on what we can do to be better 
as a company. We also understand that this is approach to openly 
provide feedback may make some employees 
uncomfortable.  Therefore, to facilitate honest and open 
communication, we provide all employees the opportunity to provide 
feedback through a completely anonymous survey via a service called 

 
 

7. What 
innovations are 
you currently 
working on 
regarding talent 
management? 

AVID is continually seeking innovation regarding talent management, 
whether it comes from technological enhancements, or from feedback 
gathered from conversations with our employees, candidates or 
clients.   
 
AVID is currently working on the following talent management 
innovations: 
 
“Smart” Automated Candidate Pipeline:  
Our management and recruiting teams are currently developing new 
methods towards proactively building a “smart pipeline” of talent that 
will better meets our clients’ future needs.  As we develop 
relationships with our clients and learn what makes for a successful 
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placement in their environment, we can start forecasting future needs 
and proactively identifying resources.   
 
AVID’s integrated CRM (Customer Relationship Manager) & ATS 
(Applicant Tracking System) built on Salesforce technology, has been 
customized for AVID to help us automate this effort.  AVID’s goal is 
to effortlessly integrate with job boards such as LinkedIn and Monster, 
to proactively develop a talent pool for our clients current and future 
needs.  When a prospective candidate posts a resume, or applies to a 
job on any of the major job boards, we can automatically match them 
to our clients based on skill set, experience level, location, 
compensation and perceived fit based on preset parameters.  In 
addition, our system will automatically reach out to them to schedule a 
call and/or follow up.  These prospective candidates will be routinely 
engaged, and actively monitored.  AVID’s goal is to have viable 
candidates immediately available for our clients when they open 
positions. 
 
Promoting Former Contractors:   
While AVID has always made it a top priority to try and place former 
contractors, we are currently working on an initiative that would 
expand the services we offer to our former contractors, to increase 
their re-placement opportunities.  This initiative begins with AVID 
working with all contractors during their off-boarding process.  We 
work closely with them to ensure they have captured all the skills and 
experience gained during their assignment, and that is accurately 
reflected on their resumes.  We often find that our former contractors 
do not put as much emphasis on this as is often required.   Thus, they 
may be overlooked for jobs they are a great fit for, because a hiring 
manager does not see their skills and/or experience effectively listed 
on their resumes.  Our former contractors are trusted predictable 
resources, who have proven to be reliable.  And we owe it to them to 
help them in every way possible to find their next assignment. 

▪ Technology Training / Upskilling:  AVID is also working to 
expand upon this initiative by helping our former placements 
get trained in new or emerging technology that may help them 
be more marketable.  
 

Diversity Hiring Talent Management Initiatives - While AVID has 
always been inclusive in our hiring practices, we believe that there is 
always more to do.  Thus, AVID started to closely track our Diversity 
Hiring Metrics as illustrated by our Diversity Hiring Metric Report 
ATTACHMENT RFP #002215 AVID Technical Resources, Inc., Doc 
2 of 16, Questionnaire - Sustainability and Supplier Diversity, 
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Q#3.  The goal of this initiative was to ensure the data we gathered 
was reflective of our beliefs.  Ultimately, we wanted to confirm that we 
hadn’t just been fortunate in our hiring practices in having assembled 
a diverse internal team.  AVID believes this is one of our most 
important talent management initiatives on many levels.  The diversity 
and inclusivity will benefit AVID’s internal environment and make us a 
more productive company for our employees and our clients.  

 
Collaboration / JIRA Kanban board: In an effort to better understand 
and manage the talent we hire, and ensure our candidate pool is 
primed for expedient high quality candidate delivery, AVID began 
incorporating a JIRA Kanban board into our daily business 
practices.  The board allows us to effectively determine our current 
business workflow and understand what our client’s most urgent 
needs are. In addition, we can optimize the board based on factors 
such as how long a requisition has been open, how many openings 
there are, or if there are openings with a top priority account, like 
UC.  It serves as a very effective communication tool for our remote 
team to ensure everyone is working with real time information, and 
managing their talent (candidates) appropriately. 
 
Remote Talent Management Initiatives 
With the rapid onset of the COVID pandemic, like many companies, 
AVID was forced to shift our workforce overnight to 100% remote for 
their safety and well-being.   As a result, below are the internal talent 
management initiatives we are working on: 
 

• Clear Communication - AVID understands that things can 
easily get lost in translation when there are many people 
working in remote settings.  Now more than ever we strive for 
honest, open, and clear communication.  Everyone needs to 
understand exactly where they stand and what is required of 
them.  Fortunately, AVID’s company culture has always 
promoted this approach and thus, our teams have been as 
productive, if not more productive, since transitioning to their 
home offices. 

 
• Team Connection - The need for connection is more 

important now than ever before.  AVID encourages this by 
conducting morning and afternoon team progress meetings, in 
addition to all the team interactions throughout the day via 
email, slack, and phone calls.  Remote Happy Hours are 
scheduled monthly as a way to visually connect with our team 
members and catch up.  Given the nature of the recruiting 
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business with countless calls and zoom meetings, we remain 
sensitive to not overscheduling meetings online to avoid 
fatigue or burn out.   AVID also promotes a fun connected 
team based atmosphere throughout the day by sharing team 
success stories and utilizing our customized “Hoopla” system 
(as detailed below) to keep a positive and productive mood: 

Hoopla: Designed for remote offices to sustain a unified 
team culture, Hoopla helps AVID connect our team by: 
▪ Running fun team productivity competitions and 

challenges 
▪ Listing sports-style sales & recruiting leaderboards that 

display rankings in real time 
▪ Creating customized team member profiles, songs, and 

video introductions 
▪ Making it easy to motivate our team around key metrics 

and goals through transparency 
▪ Coaching and promoting culture to our team remotely 

• Mental Health Awareness - Now more than ever, our 
employees’ mental health and well-being is our top 
priority.  AVID’s management team monitors all of our staff 
closely to ensure we are offering everyone what they 
individually need during these trying and tumultuous 
times.  AVID’s management team actively encourages our 
team to step away from their desk and get outside to walk or 
exercise (when not in lockdown) to clear their minds and 
escape technology.  Over the course of the last year AVID has 
extended our benefits around mental health and PTO and we 
encourage anyone who wants to speak with a professional to 
do so whenever required. 

 
  
COMMUNICATION 
QUESTIONNAIRE 

Supplier Response (5%) 

Communication: Ability to organize, present and generate reports for concepts as well as 
detailed results in an appropriate manner for the intended audience 

1. How do you 
manage your 
candidates on 
behalf of the 
University of 
California?  
Please 
elaborate on 
frequency of 

AVID’s dedicated UC Delivery Team have successfully supported UC 
for the last 5 years, making hundreds of placements, and will continue 
to support UC and manage all UC assigned candidates.  The UC 
Delivery Team consists of key leadership and management 
personnel, and AVID’s top performing Account Managers (AMs) and 
Recruiters as outlined below: 
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review and 
provide a 
sample of a 
scorecard 
document 
presented to 
staffing 
partners. 

UC Delivery Team: 
• John-Paul Treacy – Founding Principal – UC Delivery Program 

Manager 
• Ina Garcia – Senior UC Account Manager - NorCal 
• Marcell Lyu – Senior UC Account Manager – SoCal  
• Emi Cross – Senior UC Account Manager – NorCal/SoCal 
• Richard Palin – UC Delivery Manager - NorCal & SoCal 
• Alex Pashkowski - Lead UC Delivery Recruiter – NorCal 
• John Kang – Lead UC Diversity Recruiter - NorCal & SoCal 
• Marie Carlson – UC Onboarding Specialist + Customer 

Service & Support – UC (NorCal & SoCal)  
 

 
AVID’s UC Delivery Team is led by 3 Sr. Account Managers, Ina 
Garcia, Emi Cross, and Marcell Lyu, who possess 5, 4.5, and 2 years 
of experience successfully providing onsite support to the University of 
California in Northern and Southern California.  Combined, they have 
overseen the placement and management of hundreds of candidates, 
and all are committed to continuing to oversee quality management 
for the entire UC system.   
 
AVID Offices / Onsite Presence: 
AVID has offices in both Northern and Southern California, which 
allows our dedicated account personnel enhanced visibility across all 
UC locations. This physical proximity is advantageous for our Account 
Managers to visit UC hiring managers and contractors when required, 
and address any concerns in person.  This also allows our UC 
Delivery Recruiters to visit their contractors and take them out for 
coffee, lunch, and dinner.  AVID believes this personal face-to-face 
approach is very helpful for building strong relationships and 
effectively managing our contractors.  Our recruiters often find out 
about workplace issues because of the strength of their relationships 
with our contractors.  And we can effectively use this information to 
proactively salvage placements. As importantly, our office proximity 
allows us to access any UC location should there be an issue with one 
of our contractors that requires our presence onsite.  While this has 
thankfully never happened with any of our UC placements, it is 
something that we need to be prepared for.  To mitigate issues, AVID 
strongly encourages a routine dialogue with UC for feedback on our 
candidate performance and for suggestions on what we can do better.  
AVID’s view is just one part of the equation so we would seek honest 
input from both UC and our active contractors, to continually improve 
upon our processes and performance. 
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Effectively Managing the UC Relationship: 
All members of the UC Delivery Team are thoroughly trained (and 
frequently re-trained) on the specific terms and conditions of the UC 
MSA so they can help ensure contract compliance as they recruit and 
manage their resources. In addition, Marie Carlson (the Onboarding 
Specialist for the UC Delivery Team) will be required to verify contract 
compliance (Sub-Contractor validations, Fair Wage Fair Work pay 
rates, Co-employment prevention) for every contractor that AVID 
places with UC.  AVID’s Program Manager (John-Paul Treacy) and 
Delivery Manager (Richard Palin) will also review all placements in the 
program weekly to ensure all metrics, conditions, compliance terms, 
and processes are being maintained and upheld to the highest 
standard. 
AVID will hold meetings with key delivery team personnel on both a 
weekly and monthly basis to further review quality of contractors 
currently on assignment and monitor overall contract performance.  
During every meeting, AVID will discuss our performance across all of 
the following metrics/areas to ensure we are providing unparalleled 
customer performance, and outperforming any established KPIs: 

▪ Quantity of Requirements Received via UC  
▪ Number of UC Requirements Worked On 
▪ Quantity of Submittals per Requisition Received via UC  
▪ Time to Submit Candidate(s) per Requisition 
▪ Submittal to Interview Ratio 
▪ Interview to Start Ratio  
▪ Time to Fill per Position 
▪ Source of Hire – Job Board / Internal Database / Job 

Posting + Former Candidate or New Hire 
▪ Offer Acceptance Rate  
▪ Hires to Goal 
▪ Quality of Hires:   

▪ Failure to Start % 
▪ First Month Success Rates – 30 Day Reviews 

with Manager 
▪ Post 30 Day Success Rates – 60/90 Day 

Reviews with Manager (or at Manager’s 
discretion) 

▪ Diversity Hiring Metrics (including OFCCP/VEVVRA) 
▪ Retention Rates 
▪ Challenges / Issues with the Program (Internal or 

External) 
▪ Feedback from Contractors on Assignment – 30/60/90 

Day Reviews 
▪ Contractor Scorecard  
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▪ Exit Interviews with any Contractors ending their 
assignments – How was their experience and what can 
we learn from it (if anything) to be better next time 

 
During these meetings, AVID will assess the performance of our 
current UC workforce by drilling down on the following areas: 

▪ First Month Success Rates – 30 Day Reviews with 
Manager 

▪ Post 30 Day Success Rates – 60/90 Day Reviews with 
Manager (or at Manager’s discretion) 

▪ Contractor Review – See ATTACHMENT RFP 
#002215 AVID Technical Resources, Inc., Doc 13 of 
16, Questionnaire - Communication Q#1.  

▪ AVID Contractor Score Card – See ATTACHMENT 
RFP #002215 AVID Technical Resources, Inc., Doc 
14 of 16, Questionnaire - Communication Q#1.  

 
 
Proactive UC Candidate & Client Management:  
AVID values a proactive approach to all aspects of our business. All 
the UC Delivery Team are committed to the following approach to 
candidate and client management: 

 
UC Recruiters:  Initiate weekly communications with all active 
UC contractors for assignment status updates. 
 
UC Account Managers:  Initiate monthly communications, or 
as frequently as the UC Manager allows, to discuss contractor 
performance and identify any concerns or potential issues that 
need to be proactively addressed. 
 
UC Program Manager:  Initiate weekly communications with 
all recruiting team members to include a sit-down meeting to 
assess weekly recruiting progress and discuss any general 
challenges or concerns.  These meetings are also used as a 
venue to probe team members about any potential UC 
contractor or client issues and to proactively address if 
necessary.   
 

 
2. Describe your 

agency’s 
methodology 
related to 

AVID believes knowledge is power, and we use business intelligence 
to measure our internal performance, and our performance as it 
relates to our clients.  Without business intelligence reporting, it would 
be impossible to capture the meaningful information necessary to 
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providing your 
clients with 
business 
intelligence. 

make thoughtful and educated decisions for the benefit of our 
employees and our clients.  Ultimately, business intelligence leads to 
stronger, more effective, and more successful relationships with our 
clients.  Therefore, we promote the capturing and sharing of business 
intelligence with our clients as frequently as possible. 
As mentioned in Work Plan - Question 1, AVID can provide all manner 
of business intelligence reporting to UC during Quarterly Business 
Reviews, or anytime at UC’s discretion.  An example of the business 
intelligence reporting we will provide UC are: 
 

• UC Overall Activity Metrics Reports: 
• UC KPI Reports:    
• UC Quality Control Reports:  

 
•  

 
   
   
  
  
  
  

 
 

Question or 
information 
requested 

Supplier Response 

General Supplier Information: Provide general information on your company, 
including: 

1. Full name: 
Legal and 
Trade Name: 

AVID Technical Resources, Inc. 
 

2. Authorized 
Negotiator 
(name and 
email address 
of person(s) in 
your 
organization 
authorized to 
negotiate 
contract terms 
and render 

John-Paul Treacy (Principal) 
johnpaul.treacy@avidtr.com 
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binding 
decisions on 
contract 
matters. 

3. Address: AVID Technical Resources, Inc. 
11965 Venice Blvd, Suite 401 
Los Angeles, CA 90066 
Phone Number: 323-799-2904  
Fax Number: 323-799-2907 
 

4. Website 
Address 

www.avidtr.com 
 

5. Parent 
Company (if 
operating as a 
subsidiary) 

N/A 

6. Indicate Entity 
Type; 
partnership, 
corporation, 
individual, etc.  

S-Corporation 
 

7. Public or 
Private 
Company: 

Private Company 
 

8. Date Company 
Founded: 

 2003 
 

9. List of branch 
offices or other 
subordinate 
elements that 
will perform or 
assist in 
performing 
work herein. 

AVID has successfully supported UCOP for the last 5 years 
primarily from our West Coast office hubs in San Francisco 
(Burlingame) and Los Angeles (Culver City Area): 
 

• AVID Technical Resources, Inc. 
 533 Airport Blvd., Suite #400 
 Burlingame, CA, 94010 
 

• AVID Technical Resources, Inc. 
 11965 Venice Blvd, Suite 401 
    Los Angeles, CA 90066 
 
The proximity of AVID’s offices to many of the UC locations have 
proven vital in enabling us to build strong relationships with 
numerous UC hiring authorities (Managers, Human Resources, 
Procurement, etc.) throughout the UC system.  This proximity has 
allowed our UC Delivery Team to visit most UC locations on a 
regular basis and get a detailed understanding of each respective 
UC environment.  As a result, AVID understands the market 
nuances & logistical challenges, such as commute & traffic 
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patterns, that candidates may encounter at each UC location.  
This first-hand knowledge of the UC environment and culture has 
proven invaluable to our UC recruiting team, enabling them to 
accurately relay this knowledge directly to prospective candidates.  
While our UC knowledge has always been an important aspect of 
our success in recruiting top-tier talent for UC, it has proven 
critically important with the onset of the pandemic.  With many 
positions now starting out in a remote capacity, we find candidates 
more eager than ever to understand what the environment will be 
like when onsite work is once again permitted.  Our depth and 
understanding on this topic has allowed us to “paint a picture” of 
what each environment is like, easing any candidate concerns, 
and ultimately ensuring we are continually recruiting top-tier talent 
for UC. 
For UC locations that are not necessarily commutable from our 
existing West Coast offices, AVID has established a relationship 
with a nationwide executive office provider.  This relationship 
allows us to use any of their executive offices (over 1,000 offices 
across the US & over 150 in California) for a fee, enabling us to 
commit to onsite service & support to every UC location.  AVID 
has increasingly embraced this strategy as it prevents 
unnecessary costs and waste associated with establishing a 
physical office, and greatly helps reduce our carbon footprint. 
 
Our UC Delivery Team is spearheaded by the following three UC 
focused Account Managers (AMs). These UC veterans possess a 
thorough understanding of the UC hiring landscape, and work out 
of either our San Francisco or Los Angeles offices:  
 
• Marcell Jun Ha Lyu: https://www.linkedin.com/in/mjhlyu/  

▪ Senior UC Account Manager, Los Angeles  
▪ UC Account Focus: UCLA, UC Santa Barbara, UC 

Riverside, UCPath Center 
• Ina Garcia: https://www.linkedin.com/in/inasmartin/  

▪ Senior UC Account Manager, San Francisco 
▪ UC Account Focus: UC San Francisco, UC Santa Cruz, 

UC Berkeley, UC Merced, UC Davis, UCOP 
• Emi Cross: https://www.linkedin.com/in/emicross/  

▪ Senior UC Account Manager, Los Angeles 
▪ UC Account Focus: UC San Diego, UC Irvine 

 
These three UC AMs will continue to interface directly with their 
assigned UCs and remain their respective UC points of contacts 

https://www.linkedin.com/in/mjhlyu/
https://www.linkedin.com/in/inasmartin/
https://www.linkedin.com/in/inasmartin/
https://www.linkedin.com/in/emicross/
https://www.linkedin.com/in/emicross/
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for anything related to IT staffing or professional services.  In turn, 
AVID’s UC AMs will engage AVID’s UC Delivery Team Recruiters, 
who will initiate searches, identify candidates, and manage UC 
candidate relationships.  AVID’s process for supporting UC has 
been evaluated extensively over the past 5 years, and consistently 
improved to ensure optimal performance. 
The UC Delivery Team Organizational Chart can be found as 
ATTACHMENT RFP #002215 AVID Technical Resources, Inc., 
Doc 15 of 16, Questionnaire - General Supplier Information, 
Q#9 

 
10. Do you intend 

to use 
subcontractors
?  If yes, 
provide specific 
information: 

If UC permits the use of Subcontractors under the terms of this 
agreement, then yes, AVID would look to utilize subcontractors to 
expand the candidate pool for certain IT positions, typically for 
more challenging positions and/or unique skill sets where 
candidate options are often limited. 
 
AVID believes in a direct connection with our candidates to ensure 
strong relationships and improved placement success outcomes.  
Therefore, AVID will always primarily focus on direct sourcing 
whenever possible, while proactively engaging subcontractors to 
ensure we are covering all our recruiting bases for the benefit of 
our clients.  In today’s ultra-competitive IT market, the demand for 
top tier talent is immense.  Therefore, it is often advantageous for 
our clients when we explore all recruiting avenues to ensure we 
can provide them with the most qualified candidates, with the 
fastest turnaround time. 
 
In the event AVID would be required to utilize subcontractors to 
provide UC with more candidate options, AVID has developed a 
database of over 1,000 vetted and approved IT subcontracting 
companies. As requested by UC in the terms of our agreement, 
AVID would always seek UC’s approval before ever engaging a 
subcontractor.  AVID truly understands the importance of 
protecting UC from any security and/or liability issues that may 
result from engaging a subcontractor who does not hold the 
appropriate credentials, licenses, or UC required insurances, etc.  
Given this major concern, AVID has a very stringent, detailed & 
diligent screening process for every single subcontractor it would 
consider partnering with for ANY UC placement. 
AVID takes all the following steps to ensure that every 
subcontractor we partner with are also compliant with UC’s terms 
and conditions: 
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▪ AVID requires a Certificate of Insurance (COI) from the 

subcontractor for them to prove they have all required UC 
insurances at the appropriate limits.  AVID requests the 
subcontractor list both UC and AVID as Additional Insured on 
all COI’s.  In addition, AVID verifies that the subcontractor is in 
good standing and legally able to provide services as a 
subcontractor business entity (not as a 1099 which could 
create co-employment issues for UC – see Risk Management 
& Compliance - Question 3).  As part of AVID’s screening 
process, AVID sends the following documents to all 
subcontractors for them to complete to ensure they meet our 
standards: 
 

▪ Standard (Hourly) Sub-Contract Independent Sub-
Contractor Staffing Agreement – see below and see 
ATTACHMENT RFP #002215 AVID Technical 
Resources, Inc., Doc 16 of 16, Questionnaire - 
General Supplier Information, Q#10. 

▪ Corp-to-Corp Questionnaire – see ATTACHMENT RFP 
#002215 AVID Technical Resources, Inc., Doc 12 of 
16, Questionnaire – Risk Management & 
Compliance, Q#3. 
 

▪ AVID determines the points of contact at the subcontracting 
company to allow for open and swift communication, in 
addition to finding the appropriate contacts required should 
there be a need to escalate any issues. 

▪ AVID’s payroll department keeps track of all client invoices and 
matches them against all payments to subcontractor.  Where 
applicable, AVID adheres to all local, state and federal rules 
regarding sales taxes and/or any other tax considerations. 

▪ AVID’s policy is that no subcontractor resource shall begin 
working for any of our clients without first meeting all of the 
following requirements: 

▪ Completed W-4 and all other required employment 
documents. 

▪ Successful completion of any/all background and/or 
drug checks as necessary. 

▪ Provided official documentation proving legal right to 
work in the USA including updated visa documentation 
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where applicable. For visa confirmations, AVID uses 
the following two resources: 

▪ http://www.myvisajobs.com – AVID uses this 
resource to verify a subcontractor’s standings in 
terms of visa sponsorships. 

▪ https://egov.uscis.gov/casestatus/landing.do - 
AVID uses this resource to cross-reference the 
copy of any visa we receive from the 
subcontracting company regarding their 
employee(s). 

▪ As part of the candidate qualification process, AVID 
always delves into all of the subcontractor’s previous 
work history & secures additional references to ensure 
no fabrication.   

▪ AVID mandates all recruiters Skype, Zoom, or video 
conference with all subcontractor candidates 
throughout the screening process to confirm that the 
person they speak to initially about a position, is the 
same person that actually shows up at the client site to 
perform the work. 

 
AVID certifies under penalty of perjury that all services under 
the terms of this contract will be performed solely with 
workers within the United States, including any services that 
Supplier would provide using a sub-supplier/subcontractor.  
 

11. Please 
describe how 
your company 
is organized, 
including 
parent 
companies, 
subsidiaries, 
and affiliates. 

AVID is organized as a Subchapter S-Corporation.  AVID has no 
parent company, no subsidiaries, or no direct affiliates.  However, 
as outlined above (in Question 10 directly above), when permitted, 
AVID does engage with affiliate subcontracting companies to 
increase the prospective candidate pool for our clients.  AVID has 
developed a database of over 1,000 vetted subcontractor affiliates.  
 

12. Provide 
relevant 
information 
providing proof 
of your 
organization’s 
financial 
soundness 
(i.e., AM Best, 
Moody’s). 

AVID was formed in 2003 and since that time, AVID has 
consistently maintained positive cash flow and income from 
operations.  AVID has worked with UC since 2016, never once 
experiencing any financial issues or concerns. 

To further illustrate the current and historical financial condition of 
AVID, we encourage UC to review our account with Dun & 
Bradstreet, Inc.  AVID has maintained a relationship with Dun & 
Bradstreet since 2005 and our D&B number is    

http://www.myvisajobs.com/
http://www.myvisajobs.com/
https://egov.uscis.gov/casestatus/landing.do
https://egov.uscis.gov/casestatus/landing.do
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With regard to AVID’s D&B credit report, AVID’s PAYDEX score is 
reflected as 80 which means we are paying our vendors on time. 
In addition, no derogatory trade event has been reported.  AVID’s 
Financial Stress Score (Failure Score), which is the probability of 
failure over the next 12 months, is showing as low moderate risk. 
In addition, AVID’s Commercial Credit Score (Delinquency Score), 
which is the probability of payment delinquency over the next 12 
months, is showing as low risk. AVID does not have any 
bankruptcies, judgements, suits or liens reported against us.  AVID 
would be happy to provide any additional information UC requires 
to help determine our financial soundness.  
 

 

 
13. Please provide 

your most 
recent ratings 
from Standard 
& Poor’s, Fitch, 
and AM Best, 
and indicate if 
those ratings 
have changed 
in 2019 or 
2020. Include 
the former 
rating, if 
applicable. 

Please review answer above for Question 12.  Our ratings have 
not changed in either 2019 or 2020 and we do not expect any 
future negative changes. 
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14. Summarize in 
500 words or 
less why you 
are a match for 
UC and why 
UC should 
select your 
organization 
over your 
competitors. 
Please 
emphasize how 
you are 
different from 
your 
competitors. 

AVID has a proven track record with UC, having made over 300 
placements since 2016 under Agreement #UCOP-194. Guided by 
our offices in SF& LA, & compelled by our core values of honesty, 
communication, and hard work, AVID has made placements at all 
10 UC campuses & the UCPath Center.   

AVID’s core business values align perfectly with those of UC and 
remain the foundation of the successful partnership we’ve enjoyed 
over the years.  The following highlights why AVID is an 
exceptional match for UC: 

AVID’s “UC Delivery Team”:  At the end of the day, we are only 
as good as our people.  AVID has established a diverse and 
talented team of dedicated UC focused Account Managers 
(Marcell Lyu, Ina Garcia & Emi Cross) who’ve consistently & 
successfully supported UC. They thoroughly understand UC’s 
culture, hiring process, environment, expectations, & the high level 
of aptitude required to thrive at UC.  
▪ UC Focus: UC is very significant to us, we prioritize UC 

business, and everyone at AVID relishes working with UC 
account. We’ve built a UC Delivery Team of AMs & recruiters 
who understand UC specific market nuances (like commute & 
traffic patterns) who’s sole focus is to harvest candidates for 
UC. 

▪ Low Turnover Rate/Consistency: AVID’s Key UC Delivery 
Team members have experienced zero turnover for 5 years.  
As a result of this consistency, they’ve built trust and 
confidence with UC, and their knowledge allows us to provide 
our services more efficiently and effectively, thus benefiting UC  

▪ UC Flexibility: AVID believes a true partnership requires 
flexibility & understanding, and we exhibit this whenever called 
upon by UC for flexibility in rates or conversion terms 

Higher Ed Focus:  Since our inception AVID has worked 
extensively with Higher Ed clients (including Stanford, Harvard, & 
MIT) so we understand the nuances of Higher Ed., which currently 
accounts for over 50% of our business.  
 
UC Health Vendor: AVID is a Tier 1 UC Health vendor so UC will 
benefit from AVID’s cross-recruiting activities given the UC/UC 
Health proximities. 
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Embracing Diversity & Inclusivity:  AVID embraces diversity 
and inclusivity as reflected by our UC Delivery Team.  We work 
tirelessly to promote inclusivity and the same ideals as 
championed by UC throughout our business & hiring practices. 
 
Social Responsibility Commitment: AVID is an “EcoVadis Gold 
Medal Winner”.  This very rare accolade proves we care deeply 
about our people, our clients, & our environment. 
 
AVID’s Culture:  We are extremely proud of our culture. We feel a 
strong culture is critical to retain the best employees and attract 
the best candidates for UC. We are most proud of what our people 
say about us: 

▪ AVID has 140+ five-star Google reviews. 
▪ AVID has 4.8 of 5.0 stars on Glassdoor 
▪ AVID has a 4.9 Average Rating on Facebook 

 
Ultimately, AVID believes that our true competitive advantage is 
the combination of all these factors working in unison to benefit 
UC.  AVID has been, and will be, an exceptionally strong match for 
UC through these challenging times and beyond. 

 
15. Has your 

organization 
experienced 
recent merger 
or acquisition 
activity, or has 
any such 
pending activity 
been publicly 
disclosed? If 
so, please 
describe, 
specifically 
addressing any 
reorganization 
or operational 
changes that 
would affect 
your product or 
services. 

No 

16. Are there any 
recent or 
anticipated 
changes in 

No 

https://www.google.com/search?q=AVID%25252520Technical%25252520Resources&ludocid=6927226926660545875%23lrd=0x0:0x60227430121f6d53,1%252522%252520
https://www.glassdoor.com/Reviews/AVID-Technical-Resources-Reviews-E413007.htm
https://www.glassdoor.com/Reviews/AVID-Technical-Resources-Reviews-E413007.htm
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your 
organizational 
structure (e.g. 
key personnel, 
consolidation of 
operations, 
new service 
centers) that 
would impact 
UC.  Please 
include project 
plan and 
timeline where 
applicable. 

17. Do you 
anticipate any 
changes (either 
replacement or 
enhancements) 
in your claim, 
member 
services, or 
other key 
systems in 
2021, 2022, or 
2023 that 
would impact 
UC?  If yes, 
when will this 
take place and 
how will the 
transition be 
handled? 

No 

 
 

 

Question or 
information 
requested 

Supplier Response 

References; Provide three (3) references from current clients, preferably with same or 
comparable experience.  
 
Company Name:  

  
  

  

 
 

 



 
 

  
 

 
 

 
 
 
 

 
 

 
  

 
  

   
 

 
  

 
 

 

 
 

 

  
 

 
 

 
 
 

 
 
 
 

 
 

 
 

 
 

  
  

  

  



 
 

 
 

 

 
 

 

  
 

 
 

 
 

 
  

  
 
 

 
 

 
 



EcoVadis Information 

EcoVadis was launched to address the needs of Procurement Executives who were looking for 
reliable Sustainability indicators on their suppliers. EcoVadis operates the 1st web-based collaborative 
platform, allowing companies to assess the environmental and social performance of their global 
suppliers 

EcoVadis Customer Social Responsibility (CSR) Rating Methodology Overview: 

The objective of the EcoVadis Corporate Social Responsibility (CSR) rating methodology is to assess 
the quality of a company’s CSR management system – through its policies, implementation measures 
and results.  The assessment focuses on 21 issues which are grouped into 4 themes: 

 Environment
 Labor & Human Rights

 Ethics
 Sustainable Procurement

Rankings: 

Ecovadis has assessed over 55,000+ companies to date with their industry-leading 
questionnaire, analysis and scoring system.  After thoroughly assessing a company 
EcoVadis provides the company with a medal if they qualify.  Among this entire group of 
companies, only 5% of organizations have achieved a “Gold” medal. 

              AVID was assessed in in April (2019) and received a “Gold Medal” 

 Gold Medal = Top 5% (overall score between 62 and 100)
 Silver Medal = Top 30% (overall score between 46 and 61)
 Bronze Medal = Top 65% (overall score between 37 and 45)

Richard.Palin
Line



CSR Performance Overview
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Overall score distribution

HIGHLIGHTS

Overall score
AVID TECHNICAL RESOURCES INC is in the top 4% of companies assessed by EcoVadis in the Activities of employment placement
agencies industry.

Environment
AVID TECHNICAL RESOURCES INC is in the top 30% of companies assessed by EcoVadis in the Activities of employment placement
agencies industry.

Labor & Human Rights
AVID TECHNICAL RESOURCES INC is in the top 7% of companies assessed by EcoVadis in the Activities of employment placement
agencies industry.

Ethics
AVID TECHNICAL RESOURCES INC is in the top 1% of companies assessed by EcoVadis in the Activities of employment placement
agencies industry.

AVID TECHNICAL RESOURCES INC
Los Angeles - United States of America | Activities of employment placement agencies 

Average score
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CSR Highlights
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Score breakdown AVID TECHNICAL RESOURCES INC CSR performance is: 
Advanced

Average score

Overall score distribution Theme score comparison

CSR PERFORMANCE OVERVIEW

CSR Performance Insufficient Partial Moderate Advanced Outstanding

AVID TECHNICAL RESOURCES INC
Los Angeles - United States of America | Activities of employment placement agencies 
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ABOUT ECOVADIS

EcoVadis provides the leading solution for monitoring sustainability in global supply chains. Using innovative technology and CSR
expertise, we strive to engage companies and help them adopt sustainable practices.

Our Mission

To reliably assess companies’ CSR performance, providing them with comprehensive feedback, benchmarking and tools allowing
them to embark upon a journey of continuous improvement.

Our Expertise

- Corporate Social Responsibility (CSR): our team of international sustainability experts analyze and crosscheck companies’ data
(supporting documents, 360° Watch Findings, etc.) in order to create reliable ratings, taking into account each company’s
industry, size and geographic location.

- Innovative technology: we offer access to web-based solutions, where companies can access the EcoVadis Scorecard and share
information. These are highly secure online solutions which guarantee the safety of our users’ data.

Our Methodology

The EcoVadis methodology is based on international sustainability standards (Global Reporting Initiative, United Nations Global
Compact, ISO 26000), and supervised by a scientific committee of CSR and supply chain experts, to ensure reliable third-party CSR
assessments.

Our Users

- Thousands of companies use the EcoVadis platform every month to respond to CSR assessment requests from customers, set
and maintain corrective action plans and centralize CSR-related documents. We currently have 50,000 subscribers, spread across
150 countries and 190 industry sectors.

- Over 300 multinational companies use EcoVadis to monitor the CSR performance of their trading partners, including:

Contact

contact@ecovadis.com

www.ecovadis.com

mailto:contact@ecovadis.com
http://www.ecovadis.com
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Diversity Hiring Metric Report

Reporting Period:
% of Candidates 

Presented to 
Hiring Manager

% of 
Candidates 
Interviewed

% of 
Candidates 

Offered
% of Hires

Gender:
Male

Female
Transgender

Non-Binary

Not Disclosed

Race/Ethnicity:
African-American

Asian

Native American/Alaska Native

Caucasian/White

Hispanic/Latin American

Multiracial/Multiethnic

Not Disclosed

Veteran Status:
Veteran

Non-Veteran

Not Disclosed

Disability Status:
Yes

No

Not Disclosed






DIVERSITY, EQUITY, INCLUSION, AND BELONGING INFORMATION (OPTIONAL) 

AVID Technical Resources, Inc. is dedicated to architecting an inclusive and equitable workplace that unifies 
diverse identities, experiences and perspectives. We see the power in building diverse teams and understand 
that Diversity, Equity, Inclusion and Belonging are crucial to our long term success. For this reason, we are 
asking candidates to voluntarily share their identity, so that we can better understand and assess the inclusivity 
of our process and outreach efforts. This information will be isolated from core application data points such as 
your resume and contact information, and hiring managers will not have access outside of when data is shared 
in aggregate. Your decision to voluntarily self-identify will have no impact on your candidacy. 

U.S. Equal Opportunity Employment Information 

Individuals seeking employment at AVID Technical Resources, Inc. are considered without regards to race, 
color, religion, national origin, age, sex, marital status, ancestry, physical or mental disability, veteran status, 
gender identity, or sexual orientation. You are being given the opportunity to provide the following information in 
order to help us comply with federal and state Equal Employment Opportunity/Affirmative Action record keep-
ing, reporting, and other legal requirements. 

Completion of the form is entirely voluntary. Whatever your decision, it will not be considered in the hiring 
process or thereafter. Any information that you do provide will be recorded and maintained in a confidential file. 

What is your Gender: 

Male Female  Transgender Non-Binary Other Prefer Not to Say 

What is your Race/Ethnicity: 

African American     Asian Caucasian/White     Hispanic/Latin American 

Native American      Multiracial/Multiethnic  Prefer Not to Say 

What is your Veteran Status: 
  
Yes, I am a Veteran  No, I am not a Veteran                                                                             Prefer Not to Say 

Do you Identify as a person with a disability: 

Yes    No        Prefer Not to Say



1



 

UC Technical Positions Placed 

Application Developer IT Project Manager

Big Data Architect Knowledge Management Analyst

Business Analyst Lead Web Developer

Business Systems Analyst Licensing Coordinator

Cloud Developer MuleSoft Engineer

Cognos Developer .NET Developer

ColdFusion Developer Network Technician

Communications Lead Network VoIP Engineer

Communications Support Analyst Oracle Database Administrator

Computer Operations Technician PeopleSoft Developer

Confluence/Jira Analyst PeopleSoft Testing Lead

Data Conversion Lead PHP Developer

Deployment Consultant Programmer Analyst

Desktop Support QA Test Lead

eLearning Designer ServiceNow Developer

Ellucian Banner Developer SQL Database Developer

Ellucian Business Analyst Sr. Java Developer

EPIC Analyst Sr. Project Manager

ETL Developer Sr. Solutions Architect

Information Security Analyst Technical Writer

IT Helpdesk Web Developer



UC Projects Supported by AVID Contractors 

UC Berkley Deployment Project UCR I-9 Compliance Project

UC Davis Email Security Project UCR MFA Rollout Project

UC Davis MFA Rollout Project UCR ServiceNow Upgrade Project

UC Davis UCPath Project UCR StarRez Implementation 
Project

UCI Compass Project UCR UCPath Project

UCI Master of Science in Business 
Analytics Capstone Project

UCSB Student Financial System 
Upgrade Project

UCI Student Information System 
Implementation Project UCSD CRM Blackbaud Project

UCLA Ascend Project UCSD CRM Slate Project

UCLA AWS Project UCSD Spaces Book Lending 
Program Project

UCR HRMS Project UCSD UCPath Project

UCR I-9 Compliance Project UCSF VoIP Deployment Project

UCR MFA Rollout Project UCSF Win10 Migration Project



AVID will offer a dedicated Toll-Free Number & an online option for UC Order Placement for IT 
Temp Labor. 

a. AVID will offer the following 800-number:  855-200-AVID (2843). 
b. AVID will offer the following page on our website: http://www.avidtr.com/

Employers/Requirement.aspx 
i. Please find a screenshot of this online order placement process below:  

http://www.avidtr.com/Employers/Requirement.aspx
http://www.avidtr.com/Employers/Requirement.aspx


 
 

11965 Venice Blvd. #401 
Los Angeles, CA 90066 
323-799-2904 (office) 

323-799-2905 (fax) 
www.avidtr.com  

 
Date:    
 
Company:   
Address:     
       
       
      
 
Dear Client, 
 
The following are the terms and conditions, as well as, hourly billing rate information related to the provision of the 
Contract Employee(s), listed below, by AVID Technical Resources, Inc. (“AVID Technical Resources”) to                                          
____________ ("the Client"): 
 
 
          
Contract Name:                         Hourly Rate   Start Date                  Duration 
  
                                        $      /hr                                      ______    
 
                                                                                                                               
 
RATE COMPLIANT WITH UC RATE CARD:    Yes:  ______                                         No: ______ 
 
AVID Technical Resources will pay wages to its above named employee(s) each week for hours worked during the prior 
week as indicated by a time card approved by a representative of the Client. 
 
In an effort to provide our customers with our best possible service, we ask that you fill out the following information. 
This information is crucial in ensuring accurate and timely billing for our customers. 
 
Purchase Order / Invoice Approval Process 
 
Is a PO# required for this project/assignment?         Yes:  ______                                         No: ______ 
If Yes, what is the PO # and dollar amount:         PO #:______                     $ ______ 
  
A/P or Manager Mailing Address:       
 
 
 
A/P or Manager Contact Name:       
 
 
A/P Contact or Manager Number:       

http://www.avidtr.com/


 
 
OUTLINE JOB TITLE & SPECIFIC JOB REQUIREMENTS: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
BOTH PARTIES ACKNOWLEDGE AND AGREED TO THE TERMS OF THIS LETTER: 
 
 
__________________________________   ________________________           _____________ 
AVID Technical Resources         Title        Date 
 
 
__________________________________   ________________________           _____________ 
Authorized Client Representative         Title        Date 



 

Client Exit Interview 

At AVID Technical Resources, we are constantly looking to improve our services. Please provide any further 
comments or feedback that we can use to better ourselves: 

Would you consider this contractor for rehire in the future?  Yes                      No     

Would you refer AVID Technical Resources to a colleague?  Yes                      No    

Client:  AVID Representative:

Manager Name: Date: 

Phone Number: Email:  

                                                 Excellent Good Fair Poor

How would you rate the technical quality of the AVID 
Technical Resources contractor(s) hired?

       

Comments:  

How would you rate the overall experience with the contractor 
during the project?

       

Comments:  

How would you rate AVID Technical Resources’ response 
time?

       

Comments:  

How would you rate competitiveness of AVID Technical 
Resources’ rates?

       

Comments:  

How would you rate your experience with your AVID Technical 
Resources Sales Representative?

       

Comments:  

How do you rate your overall experience with AVID Technical 
Resources?

       

Comments:  



	

Industries Served / Client Sample 

Healthcare

Amazing Charts Blue Cross Blue Shield

Cardinal Health Children’s Hospital 
Los Angeles

ECOG-ACRIN Fresenius Medical 
Care

Illumina Kaiser Permanente

Mass General Brigham NaviNet

Siemens Healthineers University of California 
Health System

Higher Education

Boston College Boston University

Cengage Learning Harvard University

Jenzabar MIT

Northeastern University Stanford University

Tufts University University of California 
System

University of Texas Western University of 
Health Sciences

Public Institutions

State of Colorado CENIC

State of Iowa State of Massachusetts

State of Minnesota Texas Comptroller of 
Public Accounts

Non-Profit

Central Iowa Power 
Cooperative CIEE

International Medical 
Corp

Multi-State Lottery 
Association

The Mitre Corporation Year Up

Technology

Agero Autodesk

Brightcove Broadcom

Coretelligent Compuware

Dynatrace Hitachi

LogMeIn Kronos

Fortune 500

Amazon.com AT&T

Cablevision Systems Cox Enterprises

Estee Lauder Global Partners

Kiewit Schneider Electric

United Natural Foods Verizon 
Communications



Internet

1-800-Flowers Akamai

Chewy.com Dice.com

IGT LegalZoom

Monster.com OpenTable

Spokeo Tripadvisor

Entertainment

DirecTV Hasbro

Hulu iHeart Media

MGM Studios Sony Pictures

Walt Disney Co. Warner Bros. 
Entertainment

Insurance

Athene GuideOne Insurance

Homesite Insurance Homesteaders Life

Liberty Mutual 
Insurance

Marsh & McLennan 
Companies

MassMutual MIB Group

Financial

American Equity City National Group

FBL Financial Group Fidelity Investments

FM Global Global Atlantic 
Financial Group

The NASDAQ Shazam Network

State Street Corp StoneX Group

Consulting

Digitas Iconmobile Group

Sapient Corp Seamgen

Slalom Consulting ZS Associates

Manufacturing

Belkin Bose

Cognex Kemin Industries

Razer Sonos

Legal

Goodwin Procter Latham & Watkins

Locke Lord LLP Manatt, Phelps & 
Phillips

Ropes & Gray Simon Kucher & 
Partners

Others

ADT Security Boston Globe

Coldwell Banker Costar Realty

Mohegan Sun Swarovski
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UC COST SAVINGS REPORTING EXAMPLES 
Patronage Incentive Payment Program UC will benefit immediately from the 2% Patronage Incentive Payment Program 

  

  

  

 Patronage Incentive Payment Program See Page 2 For Example 
$ Billing Level % Volume Discount 

ANY 2% 
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DRUG & BACKGROUND CHECKS 

 

AVID will cover ALL COSTS associated with any required Drug and/or Background Checks for every UC Contractor placement.  UC will notify AVID 
should any positions require specific screening in addition to any of the standard screening requirements agreed up between UC & AVID in the 
Staffing Master Services Agreement. 
 

Below is an example of the Drug & Background Screening services provided by AVID to our customers: 

 

Criminal History Verification:  
Current jurisdiction, & each jurisdiction resided in 
for prior 10 years before Work Order, National Criminal Registry Locator, National  
Database Criminal Search, Federal Record Check, Office of Inspector General /  
General Services Administration Excluded Parties, Prison Inmate - Statewide 
Sex Offender Statewide, All Areas-SSN Trace 7 year, Federal Statewide 
All Areas-SSN Trace 7year 
E-Verify & Global Watch Process:  
Per Federal Laws & Global Homeland Security 
Federal Healthcare Program:  
Eligibility to participate in "Federal Healthcare  
Program" as defined in 42 U.S.C Section 1320a-7b(f) 
Drug Testing:  
Five (5) Panel Drug Test (AMP, COC, THC, OPI, PCP or  Ten (10)   
Panel (AMP, BAR, COC, THC, MQU, OPI, PCP, BZP, MTD, PPX) 
as designated by UC per each Work Order 
Credentialing:  
Satisfy all applicable credentialing requirements per UC per all location 
Supplier at all location(s) required to perform the work listed on each SOW 
Professional License Verifications:  
Records on Professional License Validity & Accuracy 
Disciplinary Actions Taken / Date of Issue / Renewal & Expiration Dates /  
Status of License / Other Information Provided By an Institution, Board 
Certifications, Healthcare Sanctions Level 3 
Eligibility to Work in the USA:  
I-9 Verification or Legal Work Permit  
Verification Services:  
Education, Employment, Social Security Trace, Credit Report, Driver’s 
License/Motor Vehicle 
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CORP-TO-CORP RECRUITER QUESTIONNAIRE 

1. What type of corporate entity?

____Individual/Sole Proprietor           ____Partnership        ____DBA (Doing Business As) 

____Corporation (S Corp/C Corp?)   ____LLC          ____Other 

2. When did the corporate entity form? ______________ In what state? ________  

3. Do you contribute to the relevant state’s unemployment assistance fund?  Yes   No 

4. Do you carry worker’s compensation insurance coverage? Yes   No 
If yes, we will need a copy of the policy if we proceed.

5. Do you provide IT services to other clients/entities (aside from AVID)?    Yes   No 

6. Do you maintain an office? Yes   No 
If so, please provide the address:

7. Do you have any employees other than yourself? Yes     No 
If so, how many? _____

8. Do you provide health insurance to your employees? Yes   No 

9. Do you provide your employees with W-2’s or 1099’s for earned wages? W2 1099

10. Do you withhold income taxes on your employee’s wages? Yes   No 

44745353v.1 



 

CONTRACTOR REVIEW 
Please note, this monthly review is completely voluntary and your feedback will not be shared directly 

At AVID Technical Resources, we are constantly looking to improve our services.  Is there anything that you 
would like to see changed or implemented in the future? 

Please provide any further comments or feedback that we can use to better ourselves: 

Would you refer AVID Technical Resources to a colleague?    Yes  No    

Name:  Date:

Client: Client Manager: 

Rating:                                                 Excellent Good Fair Poor

How would you rate this past month at work?        

Comments:  

What is your current overall job satisfaction level?        

Comments:  

How would you rate AVID’s response/engagement?        

Comments:  

How would you rate AVID’s weekly payment system?        

Comments:  

How would you rate your experience with your AVID 
Technical Resources Recruiting Representative?

       

Comments:  

How do you rate your overall experience with AVID Technical 
Resources?

       

Comments:  



 

Sample Contractor Monthly Scorecard 

Reporting Month: January 2020

Category Contractor 1 Contractor 2 Contractor 3 Contractor 4 Avg

Overal Rating for the Past Month 4 4 3 2 3.25

Overall Job Satisfaction Level 4 4 3 2 3.25

Rating AVID’s Engagement 4 4 2 4 3.5

Rating AVID's Payment System 4 4 4 4 4

Rating AVID’s Recruiting 
Representative 4 4 1 3 3

Overall Experience with AVID 4 4 4 3 3.75



� ��

���������	
�����������������������	��	
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��������������	��
�����
�������		������������������������������ �0��
�	������!����������	������ ����������� $����������
��������!����������� ���=�
����������������������
	
j���������������>���������	�0��
�	�������������	�������0�	$��C�������������������������������������� �0��
�	�������
	
j���������������>������0��
�	�������������	���������!���������������k�������������
��������� ������������������		��������
�
	
�
����������0��
�	������������������������������k�������������
��������� ��
		�������	�%&�'�()�*+��%,�-)�./-�)��	
��	�������� �
����
��!����
��	����� �
��	���������	�����!���
�����������
	��������
�������0��
�	����
����������������>���
���������	� ����$��/�	����������
��������!���������������
��������	������������������0��
�	������������0���������	�0��
�	��
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Marie Carlson
UC Onboarding Specialist 

Cutomer Service & Support - 
UC Contractor Placements

John-Paul Treacy
Founding Principal 

California (North & South)
UC Program Manager

 Access to AVID's Nationwide Recruiting Team on Priority Basis
Access to 8 UC DeliveryTeam West Coast Recruiters +

UC DELIVERY TEAM ORGANIZATIONAL CHART

Richard Palin
UC Delivery Manager 

Los Angeles

Alex Pashkowski
Lead UC Delivery Recruiter

San Francisco

Ina Garcia
Senior UC Account 

Manager
San Francisco

Emi Cross
Senior UC Account 

Manager
Los Angeles

Marcell Lyu
Senior UC Account 

Manager
Los Angeles

John Kang
UC 

Diversity/OFCCP/VEVVRA 
Recruiter
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