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APPENDIX A
CONTRACT

Adjusters International LTD

This Contract (“Contract”) is made as of April 28, 2020 by and between
(“Contractor”) and Region 4 Education Service Center
(“Region 4 ESC”) for the purchase of Risk Preparedness and Claims Recovery Services (“the
products and services”).

RECITALS
WHEREAS, Region 4 ESC issued Request for Proposals Number RFP 19-15 for Risk
Preparedness and Claims Recovery Services_______ (“RFP”), to which Contractor provided a
response (“Proposal”); and
WHEREAS, Region 4 ESC selected Contractor’s Proposal and wishes to engage Contractor in
providing the services/materials described in the RFP and Proposal;
WHEREAS, both parties agree and understand the following pages will constitute the Contract
between the Contractor and Region 4 ESC, having its principal place of business at 7145 West
Tidwell Road, Houston, TX 77092.
WHEREAS, Contractor included, in writing, any required exceptions or deviations from these
terms, conditions, and specifications; and it is further understood that, if agreed to by Region 4
ESC, said exceptions or deviations are incorporated into the Contract.
WHEREAS, this Contract consists of the provisions set forth below, including provisions of all
attachments referenced herein. In the event of a conflict between the provisions set forth below
and those contained in any attachment, the provisions set forth below shall control.
WHEREAS, the Contract will provide that any state and local governmental entities, public and
private primary, secondary and higher education entities, non-profit entities, and agencies for the
public benefit (“Public Agencies”) may purchase products and services at prices indicated in the
Contract upon the Public Agency’s registration with OMNIA Partners.
1) Term of agreement. The term of the Contract is for a period of two (2) years unless
terminated, canceled or extended as otherwise provided herein. Region 4 ESC shall have
the right to renew the Contract for three (3) additional one-year periods or portions thereof.
Region 4 ESC shall review the Contract prior to the renewal date and notify the Contractor of
Region 4 ESC’s intent renew the Contract. Contractor may elect not to renew by providing
three hundred sixty-five days’ (365) notice to Region 4 ESC. Notwithstanding the expiration
of the initial term or any subsequent term or all renewal options, Region 4 ESC and
Contractor may mutually agree to extend the term of this Agreement. Contractor
acknowledges and understands Region 4 ESC is under no obligation whatsoever to extend
the term of this Agreement.
2) Scope: Contractor shall perform all duties, responsibilities and obligations, set forth in this
agreement, and described in the RFP, incorporated herein by reference as though fully set
forth herein.
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3) Form of Contract. The form of Contract shall be the RFP, the Offeror’s proposal and Best and
Final Offer(s).
4) Order of Precedence. In the event of a conflict in the provisions of the Contract as accepted
by Region 4 ESC, the following order of precedence shall prevail:
i.
ii.
iii.
iv.

This Contract
Offeror’s Best and Final Offer
Offeror’s proposal
RFP and any addenda

5) Commencement of Work. The Contractor is cautioned not to commence any billable work or
provide any material or service under this Contract until Contractor receives a purchase order
for such work or is otherwise directed to do so in writing by Region 4 ESC.
6)

Entire Agreement (Parol evidence). The Contract, as specified above, represents the final
written expression of agreement. All agreements are contained herein and no other
agreements or representations that materially alter it are acceptable.

7) Assignment of Contract. No assignment of Contract may be made without the prior written
approval of Region 4 ESC. Contractor is required to notify Region 4 ESC when any material
change in operations is made (i.e. bankruptcy, change of ownership, merger, etc.).
8) Novation. If Contractor sells or transfers all assets or the entire portion of the assets used to
perform this Contract, a successor in interest must guarantee to perform all obligations under
this Contract. Region 4 ESC reserves the right to accept or reject any new party. A change
of name agreement will not change the contractual obligations of Contractor.
9) Contract Alterations. No alterations to the terms of this Contract shall be valid or binding
unless authorized and signed by Region 4 ESC.
10) Adding Authorized Distributors/Dealers. Contractor is prohibited from authorizing additional
distributors or dealers, other than those identified at the time of submitting their proposal, to
sell under the Contract without notification and prior written approval from Region 4 ESC.
Contractor must notify Region 4 ESC each time it wishes to add an authorized distributor or
dealer. Purchase orders and payment can only be made to the Contractor unless otherwise
approved by Region 4 ESC. Pricing provided to members by added distributors or dealers
must also be less than or equal to the Contractor’s pricing.
11) TERMINATION OF CONTRACT
a) Cancellation for Non-Performance or Contractor Deficiency. Region 4 ESC may terminate
the Contract if purchase volume is determined to be low volume in any 12-month period.
Region 4 ESC reserves the right to cancel the whole or any part of this Contract due to
failure by Contractor to carry out any obligation, term or condition of the contract. Region
4 ESC may issue a written deficiency notice to Contractor for acting or failing to act in any
of the following:
i. Providing material that does not meet the specifications of the Contract;
ii. Providing work or material was not awarded under the Contract;
iii. Failing to adequately perform the services set forth in the scope of work and
specifications;
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iv. Failing to complete required work or furnish required materials within a reasonable
amount of time;
v. Failing to make progress in performance of the Contract or giving Region 4 ESC
reason to believe Contractor will not or cannot perform the requirements of the
Contract; or
vi. Performing work or providing services under the Contract prior to receiving an
authorized purchase order.
Upon receipt of a written deficiency notice, Contractor shall have ten (10) days to provide
a satisfactory response to Region 4 ESC. Failure to adequately address all issues of
concern may result in Contract cancellation. Upon cancellation under this paragraph, all
goods, materials, work, documents, data and reports prepared by Contractor under the
Contract shall immediately become the property of Region 4 ESC.
b) Termination for Cause. If, for any reason, Contractor fails to fulfill its obligation in a timely
manner, or Contractor violates any of the covenants, agreements, or stipulations of this
Contract Region 4 ESC reserves the right to terminate the Contract immediately and
pursue all other applicable remedies afforded by law. Such termination shall be effective
by delivery of notice, to the Contractor, specifying the effective date of termination. In such
event, all documents, data, studies, surveys, drawings, maps, models and reports
prepared by Contractor will become the property of the Region 4 ESC. If such event does
occur, Contractor will be entitled to receive just and equitable compensation for the
satisfactory work completed on such documents.
c) Delivery/Service Failures. Failure to deliver goods or services within the time specified, or
within a reasonable time period as interpreted by the purchasing agent or failure to make
replacements or corrections of rejected articles/services when so requested shall
constitute grounds for the Contract to be terminated. In the event Region 4 ESC must
purchase in an open market, Contractor agrees to reimburse Region 4 ESC, within a
reasonable time period, for all expenses incurred.
d) Force Majeure. If by reason of Force Majeure, either party hereto shall be rendered unable
wholly or in part to carry out its obligations under this Agreement then such party shall
give notice and full particulars of Force Majeure in writing to the other party within a
reasonable time after occurrence of the event or cause relied upon, and the obligation of
the party giving such notice, so far as it is affected by such Force Majeure, shall be
suspended during the continuance of the inability then claimed, except as hereinafter
provided, but for no longer period, and such party shall endeavor to remove or overcome
such inability with all reasonable dispatch.
The term Force Majeure as employed herein, shall mean acts of God, strikes, lockouts, or
other industrial disturbances, act of public enemy, orders of any kind of government of the
United States or the State of Texas or any civil or military authority; insurrections; riots;
epidemics; landslides; lighting; earthquake; fires; hurricanes; storms; floods; washouts;
droughts; arrests; restraint of government and people; civil disturbances; explosions,
breakage or accidents to machinery, pipelines or canals, or other causes not reasonably
within the control of the party claiming such inability. It is understood and agreed that the
settlement of strikes and lockouts shall be entirely within the discretion of the party having
the difficulty, and that the above requirement that any Force Majeure shall be remedied
with all reasonable dispatch shall not require the settlement of strikes and lockouts by
acceding to the demands of the opposing party or parties when such settlement is
unfavorable in the judgment of the party having the difficulty.
e) Standard Cancellation. Region 4 ESC may cancel this Contract in whole or in part by
providing written notice. The cancellation will take effect 30 business days after the other
party receives the notice of cancellation. After the 30th business day all work will cease
following completion of final purchase order.
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12) Licenses. Contractor shall maintain in current status all federal, state and local licenses, bonds
and permits required for the operation of the business conducted by Contractor. Contractor
shall remain fully informed of and in compliance with all ordinances and regulations pertaining
to the lawful provision of services under the Contract. Region 4 ESC reserves the right to stop
work and/or cancel the Contract if Contractor’s license(s) expire, lapse, are suspended or
terminated.
13) Survival Clause. All applicable software license agreements, warranties or service
agreements that are entered into between Contractor and Region 4 ESC under the terms and
conditions of the Contract shall survive the expiration or termination of the Contract. All
Purchase Orders issued and accepted by Contractor shall survive expiration or termination of
the Contract.
14) Delivery. Conforming product shall be shipped within 7 days of receipt of Purchase Order. If
delivery is not or cannot be made within this time period, the Contractor must receive
authorization for the delayed delivery. The order may be canceled if the estimated shipping
time is not acceptable. All deliveries shall be freight prepaid, F.O.B. Destination and shall be
included in all pricing offered unless otherwise clearly stated in writing.
15) Inspection & Acceptance. If defective or incorrect material is delivered, Region 4 ESC may
make the determination to return the material to the Contractor at no cost to Region 4 ESC.
The Contractor agrees to pay all shipping costs for the return shipment. Contractor shall be
responsible for arranging the return of the defective or incorrect material.
16) Payments. Payment shall be made after satisfactory performance, in accordance with all
provisions thereof, and upon receipt of a properly completed invoice.
17) Price Adjustments. Should it become necessary or proper during the term of this Contract to
make any change in design or any alterations that will increase price, Region 4 ESC must be
notified immediately. Price increases must be approved by Region 4 ESC and no payment for
additional materials or services, beyond the amount stipulated in the Contract shall be paid
without prior approval. All price increases must be supported by manufacturer documentation,
or a formal cost justification letter. Contractor must honor previous prices for thirty (30) days
after approval and written notification from Region 4 ESC. It is the Contractor’s responsibility
to keep all pricing up to date and on file with Region 4 ESC. All price changes must be
provided to Region 4 ESC, using the same format as was provided and accepted in the
Contractor’s proposal.
Price reductions may be offered at any time during Contract. Special, time-limited reductions
are permissible under the following conditions: 1) reduction is available to all users equally; 2)
reduction is for a specific period, normally not less than thirty (30) days; and 3) original price
is not exceeded after the time-limit. Contractor shall offer Region 4 ESC any published price
reduction during the Contract term.
18) Audit Rights. Contractor shall, at its sole expense, maintain appropriate due diligence of all
purchases made by Region 4 ESC and any entity that utilizes this Contract. Region 4 ESC
reserves the right to audit the accounting for a period of three (3) years from the time such
purchases are made. This audit right shall survive termination of this Agreement for a period
of one (1) year from the effective date of termination. Region 4 ESC shall have the authority
to conduct random audits of Contractor’s pricing at Region 4 ESC's sole cost and expense.
Notwithstanding the foregoing, in the event that Region 4 ESC is made aware of any pricing
CONTRACT
9

being offered that is materially inconsistent with the pricing under this agreement, Region 4
ESC shall have the ability to conduct an extensive audit of Contractor’s pricing at Contractor’s
sole cost and expense. Region 4 ESC may conduct the audit internally or may engage a thirdparty auditing firm. In the event of an audit, the requested materials shall be provided in the
format and at the location designated by Region 4 ESC.
19) Discontinued Products. If a product or model is discontinued by the manufacturer, Contractor
may substitute a new product or model if the replacement product meets or exceeds the
specifications and performance of the discontinued model and if the discount is the same or
greater than the discontinued model.
20) New Products/Services. New products and/or services that meet the scope of work may be
added to the Contract. Pricing shall be equivalent to the percentage discount for other
products. Contractor may replace or add product lines if the line is replacing or supplementing
products, is equal or superior to the original products, is discounted similarly or greater than
the original discount, and if the products meet the requirements of the Contract. No products
and/or services may be added to avoid competitive procurement requirements. Region 4 ESC
may require additions to be submitted with documentation from Members demonstrating an
interest in, or a potential requirement for, the new product or service. Region 4 ESC may reject
any additions without cause.
21) Options. Optional equipment for products under Contract may be added to the Contract at
the time they become available under the following conditions: 1) the option is priced at a
discount similar to other options; 2) the option is an enhancement to the unit that improves
performance or reliability.
22) Warranty Conditions. All supplies, equipment and services shall include manufacturer's
minimum standard warranty and one (1) year labor warranty unless otherwise agreed to in
writing.
23) Site Cleanup. Contractor shall clean up and remove all debris and rubbish resulting from their
work as required or directed. Upon completion of the work, the premises shall be left in good
repair and an orderly, neat, clean, safe and unobstructed condition.
24) Site Preparation. Contractor shall not begin a project for which the site has not been prepared,
unless Contractor does the preparation work at no cost, or until Region 4 ESC includes the
cost of site preparation in a purchase order. Site preparation includes, but is not limited to:
moving furniture, installing wiring for networks or power, and similar pre-installation
requirements.
25) Registered Sex Offender Restrictions. For work to be performed at schools, Contractor
agrees no employee or employee of a subcontractor who has been adjudicated to be a
registered sex offender will perform work at any time when students are or are reasonably
expected to be present. Contractor agrees a violation of this condition shall be considered a
material breach and may result in the cancellation of the purchase order at Region 4 ESC’s
discretion. Contractor must identify any additional costs associated with compliance of this
term. If no costs are specified, compliance with this term will be provided at no additional
charge.
26) Safety measures. Contractor shall take all reasonable precautions for the safety of employees
on the worksite and shall erect and properly maintain all necessary safeguards for protection
of workers and the public. Contractor shall post warning signs against all hazards created by
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its operation and work in progress. Proper precautions shall be taken pursuant to state law
and standard practices to protect workers, general public and existing structures from injury
or damage.
27) Smoking. Persons working under the Contract shall adhere to local smoking policies.
Smoking will only be permitted in posted areas or off premises.
28) Stored materials. Upon prior written agreement between the Contractor and Region 4 ESC,
payment may be made for materials not incorporated in the work but delivered and suitably
stored at the site or some other location, for installation at a later date. An inventory of the
stored materials must be provided to Region 4 ESC prior to payment. Such materials must be
stored and protected in a secure location and be insured for their full value by the Contractor
against loss and damage. Contractor agrees to provide proof of coverage and additionally
insured upon request. Additionally, if stored offsite, the materials must also be clearly identified
as property of Region 4 ESC and be separated from other materials. Region 4 ESC must be
allowed reasonable opportunity to inspect and take inventory of stored materials, on or offsite,
as necessary. Until final acceptance by Region 4 ESC, it shall be the Contractor's
responsibility to protect all materials and equipment. Contractor warrants and guarantees that
title for all work, materials and equipment shall pass to Region 4 ESC upon final acceptance.
29) Funding Out Clause. A Contract for the acquisition, including lease, of real or personal
property is a commitment of Region 4 ESC’s current revenue only. Region 4 ESC retains the
right to terminate the Contract at the expiration of each budget period during the term of the
Contract and is conditioned on a best effort attempt by Region 4 ESC to obtain appropriate
funds for payment of the contract.
30) Indemnity. Contractor shall protect, indemnify, and hold harmless both Region 4 ESC and its
administrators, employees and agents against all claims, damages, losses and expenses
arising out of or resulting from the actions of the Contractor, Contractor employees or
subcontractors in the preparation of the solicitation and the later execution of the Contract.
Any litigation involving either Region 4 ESC, its administrators and employees and agents will
be in Harris County, Texas.
31) Marketing. Contractor agrees to allow Region 4 ESC to use their name and logo within
website, marketing materials and advertisement. Any use of Region 4 ESC name and logo
or any form of publicity, inclusive of press releases, regarding this Contract by Contractor must
have prior approval from Region 4 ESC.
32) Certificates of Insurance. Certificates of insurance shall be delivered to the Region 4 ESC
prior to commencement of work. The Contractor shall give Region 4 ESC a minimum of ten
(10) days’ notice prior to any modifications or cancellation of policies. The Contractor shall
require all subcontractors performing any work to maintain coverage as specified.
33) Legal Obligations. It is Contractor’s responsibility to be aware of and comply with all local,
state, and federal laws governing the sale of products/services and shall comply with all laws
while fulfilling the Contract. Applicable laws and regulation must be followed even if not
specifically identified herein.
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Tab 2 – Products and Pricing
Products/Services/Pricing
See detailed list below for services offered.
Please note, we do no use cost plus pricing.

1. Financial Disaster Preparedness Services
Disaster Recovery Preparedness
The AI Team will work with ESC to provide and support preparedness activities including but not limited to risk
management services, review of financial systems and personnel policies for disaster grant documentation and
tracking capabilities and compliance, and training related to financial disaster preparedness. In addition, our team
provides disaster planning services that include the development of a Comprehensive Emergency Management
Plan (CEMP). The CEMP establishes the framework to ensure adequate preparation to deal with all applicable
hazards and will prepare ESC ESCs to respond to, recover from, and mitigate against the impacts of a variety of
emergencies and disasters which could affect critical operations. The CEMP provides guidance to departments on
procedures, organization and responsibilities which will prevent, minimize, and/or relieve personal hardship and
property damage associated with disasters or the imminent threat thereof.

Emergency Planning
The AI team includes key ESCs that are highly qualified subject matter experts in all aspects of Emergency
Management and Master Planning. Training subjects offered include Debris Management; All Hazard Incident
Management Teams, Position Specific; Emergency Response Strategies & Tactics; National Incident
Management System (NIMS), Incident Command System (ICS); Government Continuity of Operations (GCOOP);
and Emergency Operations Center/Incident Command System (EOC/ICS) Interface, among other topics.
All our instructors meet or exceed the requirements as defined by the Department of Homeland Security,
National Integration Center (NIC) Incident Management Systems Division. All of our courses and training meet or
exceed nationally recognized industry standards and standards established by Incident Management System
Division/National Incident Management System (NIMS) Integration Center for courses as taught by the
Department of Homeland Security (DHS).
We also offer performance-based exercise programs that follow the guidance of and are in compliance with the
Homeland Security Exercise and Evaluation Program (HSEEP), as maintained by FEMA’s National Preparedness
Directorate, Department of Homeland Security.

IT Disaster Preparedness
(See Cyber/IT Security Section Below)
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Operations
The AI Team will create Continuity of Government (COG) and Continuity of Operations Plans (COOP) for key
processes for ESC to the standards prescribed by their relevant state and/or the U.S. Department of Homeland
Security and/or best practices within the field. The first phase will be to conduct processes necessary to develop a
Continuity of Operations Plan (COOP) and Comprehensive Emergency Management Plan (CEMP) for ESC,
including all operating divisions and departments identified.
This will include the following actions:
• Conduct a ESC impact analysis to determine critical and essential processes and resources along with
quantifying the costs associated with downtime;
• Conduct risk/threat assessment to determine vulnerabilities in the current operating environment;
• Develop a continuity strategy which identifies and evaluates the alternative recovery options and makes
recommendations with regard to alternate workgroup recovery;
• Publish a Continuity of Operations Plan which complies with Federal, State, County and local
requirements and considers the National Incident Management System NIMS guidelines.
• If a department or division has a COOP available, the plan shall be reviewed and updated as required to
address any deficiencies;
• Integrate all departmental emergency plans into a comprehensive master COOP for the ESC;
• Develop an Incident Command System for the County that is in compliance and in concert with the
National Response Framework and the National Incident Management System.

Continuity Planning
It is part of our standard engagement procedure to conduct an initial assessment. The initial assessment will
involve an interview with the ESC and a review of their workers’ compensation and risk management procedures.
The interview and review of their workers compensation and risk management procedures will give our team
insight into the ESC’s appetite for risk. Determining the ESC’s risk appetite will aid our team in designing our
consultation approach, which is essential to a successful engagement.
COOP planning is the effort to ensure that essential functions can continue across a wide range of potential
events and is the process of maintaining the daily business of the ESC ESC. COOP is intended to offer both
procedural and operational guidance for the preparation and implementation of a COOP plan. The AI team will
identify key components of COOP planning identified in concert with State and ESC requirements.
COOP planning is simply a "good business practice" part of the fundamental mission of agencies as responsible
and reliable public institutions. Today's changing threat environment and the potential for no-notice
emergencies, including localized acts of nature, accidents, technological emergencies, and military or terrorist
attack-related incidents, have increased the need for COOP capabilities and plans that enable agencies to
continue their essential functions across a broad spectrum of emergencies. This, coupled with the potential for
terrorist use of weapons of mass destruction, has emphasized the importance of COOP programs that ensure
continuity of essential government functions across all branches of government.
AI Team’s approach to this engagement is based on our success in completing similar projects for other federal,
state and local government clients, as well as our knowledge and experience providing comprehensive solutions
for continuity of operations and continuity of government. Our approach ensures that milestones and deliverables
outlined within the required scope of work will be met.
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The AI Team will develop and produce a COOP plan that will describe how to sustain the capability to perform
essential functions during and after a disruption in internal operations whether caused by tropical cyclones or
severe weather, other natural or man-made disasters, or malevolent attack. COOP planning objectives will
include: the safety of personnel and visitors to ESC locations; provisions for the protection of critical equipment,
records, and other assets; efforts to minimize damage and losses; provisions for an orderly response and recovery
from an incident; a foundation for the continued survival of leadership; and compliance with all required State,
ESC and local mandates and requirements.
The COOP plan may consist of items such as:
•

Identifying essential functions,
• Setting priorities,
• Maintaining vital records,
• Protecting equipment,
• Listing protection methods,
• Creating orders of succession,
• Delegations of authority,
• Identifying alternate facilities,
• Communication,
• Rapid recall lists,
• Implementation procedure checklists,
• Training, and
• Completing a risk and vulnerability assessment.

This valuable information will be crucial in resuming business processes quickly during an emergency or disaster.
During the COOP planning process, there will be areas that can be improved upon such as backing up essential
documents, creating a go-kit, and cross training personnel to perform other job functions in case personnel are
unable to perform their normal duties due to being affected by the disaster itself. For example, a Pandemic
Influenza portion could be added to the COOP plan. That portion of the plan would identify how officials and staff
would resume normal business processes with a reduction in workforce due to a pandemic influenza or public
health emergency.

2. Community Disaster Preparedness Services
Community Planning
Our team is comprised of professionals with extensive disaster recovery oversight experience. We have a
thorough understanding of disaster recovery efforts as a result of our work on several projects, including our
team’s extensive experience with long-term recovery planning efforts at the state and local levels. We are also
experienced with the various funding sources that come into play following a disaster event and can help
communities bridge the gap between community planning, economic development, and emergency
management/disaster planning efforts. Please see below for
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Disaster Recovery Preparedness

Disaster Recovery Elements
Disaster recovery planning enables entities to effectively direct recovery activities and expedite a unified recovery
effort. Pre-disaster plans will provide a common platform to guide recovery decisions and activities. When done in
conjunction with local and regional comprehensive and community development, pre-disaster planning helps to
identify recovery priorities, incorporate hazard mitigation strategies in the wake of a disaster and articulate postdisaster operations.
AI will provide experienced, all hazards planners to support the evaluation, creation and/or revision of all of the
planning documents in support of disaster response and recovery operations and be in compliance with applicable
state and federal requirements.

Key Principles of Disaster Recovery Planning
Our pre-disaster planning will address the following key principles:
•

Establish clear leadership, coordination and decision making structures at the local, state, tribal, and federal
governments.

•

Develop pre-disaster partnerships to ensure engagement of all potential resources through the following
methods:
o

Identify and engage stakeholders including, but not limited to, the general public, community
leaders, faith-based organizations, nonprofit organizations and private sector entities.

o

Organize connections to interface with local, state, tribal and federal governments.

o

Ensure community participation of historically underserved populations including diverse racial
and ethnic communities, individuals with disabilities and others with access and functional
needs.

•

Test and evaluate pre-disaster plans through seminars, workshops and exercises.

•

Build partnerships between neighborhoods and local government agencies that form the basis for pre-and
post-multi-hazard assessments and support for mitigation actions.

•

Integrate pre-disaster recovery planning (e.g., response, land use and hazard mitigation planning) with other
appropriate community planning (e.g., comprehensive, accessibility design and capital improvement
planning).

•

Identify limitations in community recovery capacity and the means to supplement this capacity.

•

Incorporate sustainable development, including environmental, historic preservation and financial elements,
into recovery planning guidelines.

•

Develop an accessible public information campaign that addresses the concerns of the public and an array of
possible scenarios.

•

Prepare pre-disaster memorandums of understanding (MOU) as a way to establish early partnerships,
planning activities and expectations with stakeholders, nonprofit groups and private sector entities.
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•

Develop and implement recovery training and education as a tool for building recovery capacity and making it
available to all stakeholders.

•

Identify resources requirements and conduct acquisition planning.

Our planning includes developing processes for optimally managing the recovery effort and resources. Postdisaster recovery planning will assist with complex decisions in the context of the disaster and form the
foundation for allocating resources. The planning process will provide the benchmark to measure ESC ESCs’
progress towards a successful outcome.

Emergency Planning
In addition to our disaster and emergency preparedness planning capabilities as outlined above, the AI team
regularly responds to requests for deployment of support personnel with little or no advance warning. To
maintain this level of capability for prompt activation, our standard operating procedures include around-the
clock monitoring of natural, manmade and other related threats such as severe weather-related developments,
major transportation incidents, Homeland Security initiatives, and Chemical, Biological, Radiological, Nuclear &
Explosive (CBRNE) incidents. Our national-level monitoring system is used to provide situational awareness and
alert services to entities ranging from multi-national corporations such as Home Depot, Bank of America and HEB
to a number of state and local governmental jurisdictions.
We maintain a 24-hour emergency hotline staffed by designated
emergency management personnel and a regularly updated
contact/phone tree for rapid activation and deployment of response and
recovery staff.
Our team can provide subject matter experts (SMEs) comprehensively
experienced in all components and aspects of the National Incident
Management System (NIMS), the Incident Command System (ICS) and
the National Response Framework (NRF). When activated, our
personnel shall be prepared to integrate with Emergency Management
staff and to function as an integral part of the ESC’s response and
recovery team; however, decision-making authority shall remain at all
times with the ESC’s management staff.

Staff Capabilities
All of our SMEs have the extensive, in-depth experience necessary to staff the EOC, supporting the command and
general staff in the areas of command, operations, planning, logistics, administration/finance, liaison, public
information, and safety or Emergency Support Functions (ESF) positions during an extended emergency event, as
necessary. All SME staff ESCs have written, produced and managed hundreds of incident action plans (IAPs)
during large emergencies, disasters, and pre-planned events. Additionally, our staff has extensive experience
working in Multiagency Coordination Systems/Emergency Operations Centers, Joint Information Centers, Joint
Field Operations Centers, Area Command, Unified and Single Command Posts.
All our Response Services comply with and conform to industry standards, the National Incident Management
System, Incident Command System, and National Response Plan/National Response Framework, as defined by
the Department of Homeland Security, National Integration Center (NIC) Incident Management Systems Division
(IMSD) and state and local emergency plans and procedures.
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All response personnel and recovery management staff have completed applicable all-hazard trainings relating to
MACS, public information, resource management, mutual aid, and communication and information
management.
Our team is also available to provide other services on an as-needed basis, including but not limited to conducting
an After Action Report, providing emergency management services related to any disaster occurring during the
term of our contract, or other emergency management related tasks that fall within the scope of our capabilities.

Crisis Management and Communication
As described in the Emergency Planning section above, our crisis management capabilities meet and exceed
industry standards and are available to respond nationwide as needed to meet ESC’s needs. A key part of crisis
management for both our team and for ESC is situational awareness, which is a service the AI team also provides
through our partnership with Early Alert.
Situational awareness is the ability to identify, process, and comprehend the critical information about an incident
to gain an accurate and up-to-date picture of what is happening as it unfolds. Situational awareness requires
continuous monitoring of relevant sources of information regarding actual incidents and developing hazards.
Situational awareness is essential for decision makers to maintain continuity of operations and to fulfill command
and control requirements. Complete, accurate and up-to-the-minute situational awareness is essential for those
who are responsible for the security of complex, dynamic systems in high-risk situations.
Our team’s situational awareness services help decision makers to keep abreast of rapidly changing conditions,
execute operational plans, and prepare for future actions. These services also facilitate secure, real-time
communications, including mission planning and dissemination of orders, two-way messaging, and data transfer.
If ESC becomes threatened by or exposed to a credible hazard, the AI team can help maintain situational
awareness at all levels of ESC to assist in vital decision coordination. When a credible threat occurs, we
communicate directly through alerts, updates, special bulletins, direct contacts and conference calls. These are
supplemented by personal consultation with our team of leading experts in emergency management and
meteorology.
If tasked by ESC, the AI team can provide several key tools and consulting services designed to provide detailed,
site-specific situational awareness and customized interpretation of threat information. These tools and services
include:
•
•
•
•
•
•
•

Expert consulting designed to bridge emergency management and meteorology services and products to
enhance preparedness and strategic response to the threat of natural, manmade and other related
threats.
Situational awareness with 24-hour monitoring of all extreme hazards, including severe weather and
tropical cyclone activity in the Atlantic basin.
Site-specific information pushed to ESC in order to assist with identifying the locations that would
receive the most severe impact with recommendations for protective actions.
Telephone calls to a point of contact identified by ESC during any credible threat identified by ESC.
Conference calls with our meteorological and emergency management team during severe weather
events and tropical storm or hurricane threats within 72 hours of landfall. Call times shall be coordinated
by agreement of both parties.
Special reports, as warranted, forecasting severe weather threat updates and/or changes via customized
email products to be sent to ESC and/or localities created in concert with the National Weather Service or
other governmental agencies.
Special reports when a situation necessitates the awareness of an event that has a direct effect on daily
operations.
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•

Access viewing ESC-customized personal web page for “real-time” daily monitoring of U.S. active severe
weather watches and warnings, relevant to the local area.

IT Disaster Preparedness
AI understands that as funding becomes available, and as tools and technology are updated, ESC ESCs may
require assistance with the creation, evaluation, revision, or process development of information management
tools, publications, computer applications, software, and technology. The AI team has experience with WEB EOC,
E-Team, ESS, emergency management platforms, as well as other information technology tools.
In addition, AI Team partner Buffalo Computer Graphics (BCG) is the creator of DisasterLAN (DLAN), a state-ofthe-art, web-based, COTS incident management system designed for use in emergency operations centers
(EOCs). BCG developed DLAN in cooperation with local emergency managers to be fully Incident Command
System (ICS) and National Incident Management System (NIMS) compliant. It includes all standard ICS forms, and
the Incident Action Plan Module allows for Incident Action Plans (IAPs) to be easily compiled and customized. In
addition, DLAN provides the necessary tools to create a common operating picture and maintain situational
awareness for both daily and emergency situations.
DLAN was designed by emergency managers for emergency managers and provides an easy-to-use, highly
configurable interface based upon the workflow requirements of the emergency management community. DLAN
can be used for both emergency situations and preplanned event management. Furthermore, DLAN is accessible
from all mobile devices; fully IMS, ICS, and NIMS-compliant; IPAWS, CMAS, and MASAS interoperable; and
highly secure.Since DLAN is sold as a single-site license with no per-user charges, as an incident grows in size,
additional personnel can be quickly brought into the "virtual EOC" just by creating a new user account – at no
additional charge. DLAN's web-based design allows anyone with a functioning internet connection and proper

security privileges to participate in incident management no matter where they are located. DLAN allows critical
incident information to be quickly and securely shared through interoperable communication features, which are
included at no extra charge. (Figure: DLAN Emergency Manager)
DLAN Emergency Manager is the smallest DLAN edition and is designed for small local organizations with few
activations. Additional modules can be added at any time. During the configuration process, every DLAN
installation is tailored to the specific workflow requirements of each customer, and administrators can further
customize many aspects of the system themselves at no additional cost.
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DLAN is used internationally at all divisions of government and private enterprise, including provincial, territory,
state, first nation, region, county, and local levels, as well as in private-sector corporations. With DLAN, any
organization can easily track, manage, and report on multiple incidents and events from one unified mobile-ready
solution.
Included Modules:
Communications Center
The Communications Center Module is specifically designed to fulfill all user-to-user or system-to-system
communication needs. All emergency communications are covered out-of-the-box, from internal messages and
broadcasts to email and external message feeds such as RSS.
ICS Forms
The FEMA Incident Command System (ICS) forms are intended to prevent confusion and ensure clear
communication during an emergency response. DLAN puts these ICS forms at your fingertips, including both
standard versions and ones customized to a particular organization.
Status Board
Designed for all-hazards situational awareness, DLAN's Status Board provides the ability to display text, graphics,
photos, PDF documents, and animated weather radar imagery on a video projector, LCD TV, or computer screen.
Multiple status boards can be displayed for different incidents.
Watch Command
The Watch Command Module provides the tools necessary to maintain 24/7/365 situational awareness by logging
and tracking events. Watch Command allows users to efficiently monitor and track developing events within their
region, as well as quickly filter, search, sort, and report on that data.
User List
The User List module shows which users are currently online and provides direct links to external email addresses,
internal messages, and chat sessions for each user.
System Administration
The System Administration Module provides the ability to perform various administrative and security related
tasks as well as configure the system. It allows the system to be customized to match a customer's workflow at no
additional cost.
System Documentation and Online Help
DLAN Help includes in-depth knowledge base and "how to" articles for all modules in the DLAN system and user
focused training videos for mission critical modules. A comprehensive electronic help tool is built into the DLAN
header bar, making context sensitive help available at any time.
Incident Action Plan (IAP) Module
DLAN’s IAP Module publishes IAPs as a PDF document. The module is designed to help streamline and simplify
the IAP creation process, allowing users to fill out ICS forms as needed and then choose to include those forms in
the IAP according to the needs of the incident. IAPS can be created from scratch by using a prefilled template or
by “cloning” a completed IAP to reduce data entry. Customized cover pages can also be created to tailor the look
and feel of an IAP to the incident or distribution audience.
Users will be prompted to fill in all the appropriate information and warned if any information is missing. For
example, a user cannot add the ICS 204 without first assigning a branch; these rules help with workflow and
ensure that all appropriate information is included with the IAP. IAPs can be saved as drafts, reviewed, published,
and emailed to appropriate agencies.
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Operations
In the event that a disaster escalates to a proportion where the ESC requires addition Emergency Operations
Center (EOC) support services, our team can provide Incident Management Support Teams (IMST) to support and
augment the ESC’s staffing. This service allows the ESC to maintain continuity of operations and continuity of
government while effectively managing the incident. We can provide short-term and long-term staff support in
the way of Emergency Support Functions (ESF) positions, based on need and the level of response. Additionally,
our team can provide an “on-call” logistics presence to the ESC EOC for activations where heavy resource support,
including an EMAC activation, is anticipated, such as a catastrophic incident. We are prepared to deploy an
incident management support team (IMST) within twelve (12) hours of an event to support the ESC’s EOC during
activation. Many of our staff are qualified and experienced as emergency managers and All-Hazards Incident
Management Team Type 1, 2 and 3 ESCs in command and general staff positions, and are available to augment
the ESC’s existing operations staff as needed. Any of the individuals assigned to support this deliverable could
provide off-site support or be assigned to the ESC’s EOC Operations or Support rooms to assist in handling
resource requests and other logistical response and recovery activities, depending on circumstances and the
needs of the ESC.

Continuity Planning
The key components to coping with a disaster and recovering from its effects are an effective preparedness plan,
early and timely warnings and advice, a sound response plan, and a fast-paced, progressive recovery plan to
maintain continuity of operations. Our capabilities related to Continuity Planning are detailed in our response to
the Continuity Planning item contained in Section 1. Financial Disaster Preparedness Services above.
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Public Health Preparedness
Successful public health preparedness programs address the interaction between multiple levels of a healthcare
network while leveraging the benefit of shared resources, challenges, cultures, and experiences. Our teams
familiarity with nationally-accepted planning, training, and exercise design processes gives us the ability to
incorporate concepts and principles of the most current federal and state planning methodologies that will
successfully satisfy the Region 4 Education Service Center’s goals and requirements to strengthen its public health
emergency preparedness systems and procedures.
The AI Team provides expert services in public health preparedness through capability assessments, planning,
training and exercising as well as both pre-and post-disaster recovery and mitigation services. We have served
federal, state, and local governments as well as the healthcare, utility, education, and transportation sectors. This
comprehensive and collaborative view of “whole community” all hazards public health preparedness will prove an
ideal solution for the ESC.
Our team of experts are all prior public health or healthcare practitioners and emergency managers with a unique
blend of clinical and preparedness expertise that allows our team to work on difficult, technically demanding,
public health projects with confidence. Our team collectively has over 100 years of experience in designing,
delivering, and evaluating public health preparedness planning and training documents, training videos and
exercises for local, state, federal and private public health and healthcare entities to include critical topics such as
juvenile behavioral health and novel and emerging disease response planning.

Venue Preparedness
The AI team provides planning services, Incident Management Support Teams, and DLAN command center and
incident management systems in support of event management activities and venue preparedness. Our
capabilities in these areas are details in response to other items above and thus are not repeated here. Please
refer to our responses to the Disaster Recovery Preparedness, Emergency Planning, Operations, and Continuity
Planning items under Section 1. Financial Disaster Preparedness Services, as well as our responses to Disaster
Recovery Preparedness, Emergency Planning, Crisis Management and Communication, IT Disaster Preparedness,
and Operations items under Section 2. Community Disaster Preparedness Services.

Work Force Strategy
N/A – The AI Team does not specialize in this area.
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3. Insurance Consulting Services
Brokerage and Insurance Selection Assistance, Consultation & Audit Services
The AI Team offers independent risk management services that include risk management, insurance, and
actuarial consulting, including but not limited to brokerage and insurance selection assistance, consultation, and
audit services. Typical services and activities in this area include (but are not limited to) the following:
•

Commercial building replacement cost valuation
• Insurance policy review and recommendations
• Insurance specification development and renewal analysis
• Development of claim handling procedures manual
• FEMA insurance waiver analysis
• Risk management information systems evaluation and
recommendation
• Third-Party Administrator (TPA) selection and evaluation
• TPA auditing
• Insurance Producer (Agent) of Record selection and evaluation
• Contract and lease negotiation and review
• Loss control evaluation and recommendation
• Safety workplace analysis
• Safety training
• Total cost of risk development and analysis
• Alternative risk financing study

For many years, organizations have managed their risk portfolios in silos. These risk silos rarely integrated their
planning, mitigation and monitoring into a single risk management system. This silo based risk management
concept has created exposure to risk, which most organization do not even realize they have.

Risk Management
The risk management process is designed to identify and analyze potential events that may affect an entity. The
AI-Team assists its clients in identifying and utilizing fundamental techniques to manage risk and apply a risk
management strategy across the organization, ensuring continuation of the entity’s mission. Our experienced
professionals tailor the methodology employed to the entity’s unique culture, management direction and risk
appetite. We take a comprehensive approach to risk management. Risk management techniques including
definition, identification and analysis of entity risk, examination, selection and integration of appropriate risk
management procedures, and implementation and monitoring of the entity’s risk options can be performed. The
AI-Team will abide by the following process to assist ESC in developing a risk management strategy:
The first project task to tackle will be to define the ESC’s risk management and insurance program and how it will
fit into the organization’s strategic planning process. The AI-Team will examine the ESC’s systems to determine if
the risks of the organization are integrated in any of its current risk management systems, as per the predefined
understanding of risk management. We will also examine the ESC’s risk assessment practices, risk mitigation
practices, decision making processes, risk management information systems, risk measurement and
benchmarking methods, policies and procedures, including related insurance coverages.
We will then make recommendation related to the ESC’s risk management and insurance program and perform
other services as needed. A similar process exists with our brokerage and insurance selection assistance,
consultation and audit services.
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Regarding key time frames and milestones, we offer the chart found on the following page, which explains how
we assist our clients with their insurance renewal process.

Third Party Claims Management & Audit Services
The costs related to liability claims can grow beyond the insured’s ability to control them and lead to insurance
rate increases and over total cost of risk increases. The AI Team’s claims management and audit services can
assist ESC in taking control of their claims, legal defense and third party administration costs. Services offered
include the following:
•

Provide analysis and overview of the third party administrator’s for management of claims and offer
recommendations for improving efficiency;

•

Review open claims to evaluate potential of closing them efficiently;

•

Review of claims for cutting costs;

•

Analyze accident investigation, files are properly documented and evidence is preserved by the third party
administrator;

•

Coordinate activities of the third party administrator and legal counsel;

•

Assist with establish an in house claims department and select and train personnel for a claims department;

•

Monitor proper and timely reporting of claims by the third party administrator to the Insurer to ensure proper
coverage under the policy and compliance with policy conditions;

•

Analyze claims to recommend appropriate levels of retention and funding mechanisms, and to pinpoint
potential areas of improvement for loss control and prevention.
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4. Valuations Services
Hard Asset Valuation
The AI Team specializes in providing replacement cost valuation for insurance purposes. Our approach involves
valuing the total amount for which an insured should insure a building to replace it, including but not limited to:
•

Cost of securing the structure and making it safe;
• Estimated cost to demolish or raze and site clearance;
• Architectural and engineering fees;
• Estimated cost of permitting; and
• Estimated cost of reconstruction.

Our team uses Corelogics’s BVS application and Xactimate application, which is one of the most comprehensive,
automated commercial valuation systems available to the insurance industry. This cost valuation software, which
takes into account labor, materials and installed components in developing cost data, has become a benchmark
within the industry.

Hard Asset Valuation and Schedule of Value Preparation and Audit
Regarding fixed assets and business personal property, we use several different approaches to estimate
replacement value, which include:
•

Detailed Inspection and Scheduling Approach – This involves a comprehensive inventory and valuation of
each asset at a particular location.

•

Modeled Approach – This involves a brief site inspection, then basing our estimates on like kind occupancies
with similar square footage without actually valuing each piece individually.

•

Hybrid Approach – This involves a brief site survey with an inventory and valuation of asset over a predetermined value. Then the rest of the assets under the predetermined amount are valued using the
modeling approach.

•

Business Interruption Valuation Assessments
AI’s consultants analyze our clients’ financial statements and related information and compares them to the
continuity plans to quantify the potential exposure to risk. Our modeling techniques analyze our client’s
interdependencies and exposure to risk to develop a business interruption value. We then compare this against
our client’s loss withstanding capability and risk philosophy to develop our final recommendation.
Our approach includes, but is not limited to,: (1) meeting with management to identify risks, claims history,
strategic plans, financial statements and continuity plans; (2) identifying contingent liability exposures; and (3)
reviewing and analyzing the related information to develop our client’s business interruption valuation. Our
consultants can also develop a Maximum Loss Scenario and a Probable Loss Scenario to assist ESC ESCs to
develop or update their risk tolerance and risk philosophy related to first-party risks.
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Reputational Risk Consulting
One of the greatest obstacles that organizations face in the modern environment is the risk of having their
reputation damaged unnecessarily. Proper management of an organization’s reputation is key to its continuity.
The AI Team has assisted many of its risk management clients in facing and managing reputation risk. Unlike
hazard-based risks, reputation risks are more closely tied to the strategic operations of the organization.
Additionally, reputation risk deals with managing expectations of all of the stakeholders. This means that
communication is critical part of an organization’s risk management arsenal. Unfortunately, public sector
organizations may not be as flexible in how they deal with their risks due to their mandated purpose. This is a
major challenge.
The AI Team works with top management to identify those areas that most impact the organization’s reputation.
Once identified, we analyze the reputation risks and develop solutions from which our clients can select. Upon
selection of the most appropriate reputation risk management techniques, we assist our client in implementing
them and over time monitoring them.
This is a very individualized service, as each organization that we serve has unique challenges.

Supply Chain Consulting
N/A – The AI team does not specialize in this area.

5. Claims Services
Claims Handling and Preparation & Claim Review and Audit

First-Party Claims
The insurance policy is each ESC’s primary vehicle for financial recovery, whether in a straightforward property
loss or in a widespread declared disaster. In fact, in the case of a declared disaster, much of the ESC’s FEMA and
other federal disaster relief program funding will hinge on its insurance settlement. Time and again, the AI Team
has witnessed the benefits to our clients of having our team of public adjusters acting in coordination with our
grant management consultants on their behalf. Our understanding of these interrelated systems enables a more
efficient process, resulting in faster settlements from both funding sources.
The AI Team will work together with ESC staff and any relevant consultants and contractors to assist in
developing claim strategies, assessing and documenting damages, and preparing and settling claims. Our team
approach with the client throughout the entire claims process provides quicker identification of potential
problems and prompts implementation of solutions. AI’s goal is a smooth transition from disaster to recovery by
providing guidance and expertise in order to obtain the best possible settlement.
Our public adjusting team consists of seasoned professionals with the experience necessary to anticipate and
account for these variables, and to anticipate and coordinate effectively with these and other key aspects of the
ESC’s recovery. Our professionals serve as part of ESC’s team, assisting in developing claim strategies, assessing
and documenting damages, and preparing and settling claims. Our team approach with the client throughout the
entire claims process provides quicker identification of potential problems and prompts implementation of
18
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solutions. AI’s goal is a smooth transition from disaster to recovery by providing guidance and expertise in order
to obtain the best possible settlement.
Our methodology for measuring and documenting damages is based on decades of experience. We pull together
a team of specialists working under the direction of a lead adjuster to address the specific needs of each individual
loss. Utilizing the latest computer models and programs, we can present claims in a format that your insurer is not
only used to reviewing, but which serves as the template for complex claim negotiations. With the assistance of
our in-house staff accountants and inventory specialists, we can also handle the complex time element claims and
time-consuming business personal property claims that yield significant recoveries under existing policy
coverages.
AI’s Team of professionals, which includes building estimators, contents appraisers, accountants and adjusters,
can provide the following services:
•

Review and analyze all relevant insurance policies to determine all available coverage, policy strong points,
and any potential gray areas for purposes of formulating a strategy for full recovery.

•

View the loss locations with ESC’s department heads and facilities personnel to determine what emergency
measures have been taken. Develop additional short and long-term strategies and evaluate the extent of
losses. Estimate and provide a scope of loss of all structural damages.

•

Meet with insurance company representatives as necessary to discuss mutual goals, issues of coverage, and
advances made to ESC for ongoing expenses and emergency funds.

•

Meet with insurance company’s “experts” to determine the scope of repairs necessary to bring the facilities
back to complete restoration. Educate insurance company’s “experts” to view the loss from ESC’s
perspective. These meetings will allow us to find areas of disagreement or concern with insurance company’s
experts and ESC’s experts and proactively address their resolution before they become a contentious issue.
This is essential to a successful loss adjustment, since the insurance company will rely heavily on their
“expert’s” opinion on every segment of the claim.

•

Review with ESC’s facilities personnel all specifications for the complete restoration of the facilities, including
law and ordinance requirements and mandatory code upgrades.

•

Compile and track all extra expenses, including staff overtime, executive overtime, and expenses incurred to
deal with all insurance-related issues, as well as FEMA public assistance and grant programs.

•

Develop and value a line item inventory of all damaged contents and business personal property.

•

Determine restoration and/or replacement cost values of affected contents.

•

Developing various “models” for business income losses in order to determine the best approach for
projecting lost revenues and the period of indemnity for each. Review analysis with ESC personnel prior to
claim submission.

•

Accumulate necessary financial information required to complete and present any loss of use, alternative site
or extra expense claims.

•

Development and documentation of a thorough and comprehensive claims package that is the standard of
the industry and which will reflect and support all parts of the loss and comply with insurance policy
conditions and requirements.

•

Strategize and deliver adjustment techniques that will reflect the position and attitudes of ESC, and ensure
an adjustment process that will expedite and maximize the insurance claim and the FEMA recoveries.

•

Provide guidance and review with appropriate ESC representatives of all claim packages prior to their
submission to the insurance company in order to ensure the accuracy of specifications and pricing for each
category of the loss.
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•

Be present with ESC’s team for all significant meetings with the insurance company’s adjuster, and/or their
“experts” as requested by ESC. Facilitate good claim flow through assistance in mitigating conflicts between
insurance company and ESC.

•

Review any and all offers, compromises, or settlement options with ESC and make recommendations so ESC
is able to make prudent decisions relative to resolving all of the issues.

•

Meet as often as necessary to keep ESC advised of formulated timeframes and recommendations by
Adjusters International.

•

Provide expert testimony to include financial analysis, quantification of the issues, as well as formal testimony
in appraisals, mediations, trials and other forums

•

Coordinate with our Disaster Recovery Consulting team concerning any FEMA claims.

Property & Equipment Damage
Buildings/Equipment & Building Contents/Stock
•

Investigate, determine, document, and analyze all “on-site” property damage to ESC buildings and
equipment.

•

Investigate, determine, document, and analyze all “on-site” property damage to the building contents,
including stock, supplies, furniture, fixtures, machinery, equipment, improvements and betterments,
computer systems, etc.

•

In accordance with insurance policy requirements, prepare details of the loss, using replacement costs and
actual cash values where applicable.

•

Calculate appropriate depreciation where necessary.

•

Prepare all valuations necessitated by coinsurance provisions (if required).

•

Recommend to ESC actions that will mitigate the loss.

•

Prepare and present a concise, detailed, well-documented claim.

Time Element Coverage
Business Interruption
•

Advise ESC on collection and development of pertinent information (e.g., track adverse impact of loss
through the general ledger accounts for extra costs, inefficiencies of operation and payroll for those not
working).

•

Determine the appropriate period of suspension, total or partial.

•

Determine revenue projected or the revenue value.

•

Determine cost of revenue in compliance with insurance policy definitions.

•

Determine claim limitations (actual loss sustained).

•

Determine and evaluate discontinued (saved) expenses.

•

Determine expediting expenses; expenses related to reducing the loss.

•

Instruct ESC on actions that will mitigate the loss.

•

Determine values for coinsurance compliance (if necessary).

•

Prepare financial projections for the period of suspension and perhaps beyond.

•

Prepare for submission a business interruption valuation claim, supported by multiple schedules.
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•

Provide total business interruption claim management to ensure consistency with the property portions of
the claim.

•

Prepare and present a concise, detailed, well-documented claim.

Extra Expense
•

Analyze and advise ESC on extra expenses that were necessitated and recoverable under the insurance
provisions.

•

Coordinate and assist tracking of extra expense items to ensure collectability.

•

Determine excess expenses over normal expenses.

•

Continue to track recoverable extra expenses during an extended period of indemnity, if available under the
insurance program.

•

Integrate the extra expense claim with the property damage claim.

•

Prepare and present a concise, detailed, well-documented claim.

As mentioned, Adjusters International’s expertise with federal disaster relief programs and related grant
management and administration supplement our insurance claims expertise to help ESC achieve a full recovery,
maximizing funding from all relevant sources while avoiding duplication of benefits. The following graphic
demonstrates the interconnections between two primary sources of disaster relief funding, insurance and the
FEMA public assistance program. Our capabilities with federal grant management are covered in more detail in
the Grant Services and in the “Value Add” section of our response.
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Third-Party Claims
The AI Team provides services related to Third-Party Administrator (TPA) selection and evaluation, TPA auditing,
and claims management. The costs related to liability claims can grow beyond the insured’s ability to control
them and lead to insurance rate increases and over total cost of risk increases. The AI team’s claims management
and audit services can assist ESC in taking control of their claims, legal defense and third party administration
costs. Services offered include the following:
•

Provide analysis and overview of the third party administrator’s for management of claims and offer
recommendations for improving efficiency;

•

Review open claims to evaluate potential of closing them efficiently;

•

Review of claims for cutting costs;

•

Analyze accident investigation, files are properly documented and evidence is preserved by the third party
administrator;

•

Coordinate activities of the third party administrator and legal counsel;

•

Assist with establish an in house claims department and select and train personnel for a claims department;

•

Monitor proper and timely reporting of claims by the third party administrator to the Insurer to ensure proper
coverage under the policy and compliance with policy conditions;

•

Analyze claims to recommend appropriate levels of retention and funding mechanisms, and to pinpoint
potential areas of improvement for loss control and prevention.

Business Interruption Valuation Assessments
Our methodology for measuring and documenting damages is based on decades of experience. We pull together
a team of specialists working under the direction of a lead adjuster to address the specific needs of each individual
loss. Our building specialists prepare an estimate of the damages customized to the local market. Similarly, our
business interruption, loss of rents, and extra expense experts build financial statements that are easily digested
by an insurer’s forensic accountants. Finally, we work with the insured to assemble a comprehensive list of all
damaged business personal property and ensure that those items are valued appropriately.
AI’s professionals, including building estimators, contents appraisers, accountants and adjusters, meet with
insurance company’s “experts” to determine the scope of repairs necessary to bring the facilities back to complete
restoration. Our team works to educate the insurance company’s “experts” to view the loss from the customer
perspective.
Business interruption claims typically pay for lost profits, continuing expenses and expediting expenses. This can
include:
•

Profits that would have been earned if it were not for the loss.

•

Continuing costs - Operating expenses and other fixed costs still being incurred by the business (these
expenses must be ordinary and necessary such as salaries and related payroll costs during the interruption
period).

•

Temporary location - The extra expenses for moving to, and operating from, a temporary location may be
covered. (The expenses for permanent relocation, if necessary, may also be included).
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•

Other expenses - Businesses are reimbursed for reasonable expenses (beyond the continuing costs) that allow
the business to continue operating while the damage is being repaired.

Our forensic accountants and financial analysts use one or more of the following methodologies to calculate
business interruption losses: (1) the before-and-after method, (2) the comparable method, or (3) the “but for”
method. Each method requires a specialized skill set to conduct the calculation.
AI’s Team member Sigma is experienced in the specific accounting methods involved in the claim resolution
process. We work successfully with insurance company representatives for a more efficient claim settlement
process and recovery. Our services include strategy development and documentation of the following:
•
•
•
•
•
•

Business Interruption
Loss of Rents
Extra Expenses
Expediting Expenses
Inventory
Reconstruction and Mitigation Costs

Our forensic accountants identify all the elements of a business interruption or loss of rents claim, also identifying
and documenting losses to valuable papers and records, raw materials, software systems and stock, to name a
few. We accurately calculate the total picture of what has occurred and future needs such as restoration of
facilities and operations. We help to present an accurate representation of ESC’s damages to the insurance
company.

Construction Project Governance
Once project formulation and the initial grant applications are complete, it is the applicant’s responsibility to
oversee the design and construction stages of recovery to ensure that each funding program’s eligibility
requirements are followed at every stage of the rebuilding process. What appear to be simple decisions made
during rebuilding can have unintended consequences resulting in a significant reduction of ESC’s final funding
outcome. The AI Team fills this knowledge gap, providing a seamless transition from project formulation to
implementation to closeout. Our team includes seasoned project managers with construction, design, and
engineering backgrounds who step in to provide ESC with project management services and programmatic
guidance related to the design and construction phases of the recovery process.
In the case of a declared disaster that brings federal funding programs such as FEMA’s public assistance program,
grant applications (project worksheets, or PWs) may also require new versions be written as work progresses and
previously unaccounted-for damages are discovered and/or changes in scope are decided upon as communities’
long-range plans unfold. Our consultants will work with applicants and FEMA to formulate PW versions as
required, gather and prepare supporting documentation for cost adjustments, and document and reconcile work
completed/to be completed as projects move forward toward closeout. As part of our role supporting grantees
(states), our field staff have experience being directly responsible for verifying work completed in response to
drawdown requests and for reconciliation of scope changes as PW versions are created, and will bring this
knowledge to bear on behalf of ESC.
The AI Team provides guidance to applicants throughout the project formulation and construction management
phases of recovery to identify and document any changes in scope or cost that may result from discovery of
unaccounted-for damages, change orders, or other issues, and which require versioning of the PW. We work in
close coordination with all relevant stakeholders, including applicants and state and federal departments and
agencies, to ensure that state and federal regulations are being followed and that policy requirements are met
related to versioning PWs. As projects are versioned, AI will work with key stakeholders to collect the necessary
documentation to support proper reconciliation of work completed and work to be completed. We will also
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provide construction management services to support ESC in managing contractors and ensure contractual,
timeframe, and budgetary compliance.
Our consultants serve as a centralized resource to facilitate interdepartmental coordination and communication
and to assist ESC with pre-construction project development and the procurement and management of A&E
services – all with an eye to FEMA eligibility and compliance. Our consultants can provide the following services:
•
•
•
•
•
•
•
•
•
•
•
•
•

Help to evaluate construction contracts, construction cost estimates, and codes and standards,
Assist with design and scope development,
Review all A&E and contractor payment applications for acceptability,
Document preparation and review,
Make routine site visits to evaluate progress, performance and compliance,
Provide verification and reporting, as well as appropriate documentation of activities,
Attend progress meetings,
Prepare and maintain detailed project files, reviewing all addenda for eligibility and compliance,
Assist ESC with change order processing and review,
Coordinate and manage design and construction schedules,
Manage/oversee any required owner-furnished testing and inspection services,
Maintain schedules of documentation deadlines and construction milestones, and
Provide ongoing monitoring and status reporting to ESC.

6 Resiliency Planning and Sustainability Services
Hazard Mitigation
Hazard mitigation funding is one of the most often overlooked aspects of the FEMA public assistance (PA)
program. The AI Team focuses on identifying and educating clients regarding hazard mitigation opportunities.
We will work with ESC to take advantage of this additional funding to strengthen and improve infrastructure,
taking every opportunity to protect against future damage.
Our team is trained to recognize and suggest hazard mitigation opportunities at all stages of the project. In fact,
an efficient and successful recovery starts well before a disaster event takes place.
The key components to coping with a disaster and recovering from its effects are an effective preparedness plan;
early and timely warnings and advice; a sound response plan; and a
well-coordinated, progressive recovery plan to maintain continuity
of operations. To help ESC accomplish this, our team is able to
provide experienced, all-hazards planners to support the
evaluation, creation and/or revision of all planning documents in
support of ESC’s disaster response and recovery operations and to
ensure compliance with applicable regulations and requirements.
Our team’s planning capabilities available to ESC include (but are
not limited to) the following:
• Threat and Hazard Identification and Risk Assessment
(THIRA),
• Resource Management Plan,
• Logistics Plan,
• Incident Action Plan Preparation,
• Comprehensive Emergency Management Plan (CEMP) and Continuity of Operations Plan (COOP),
• Pre-disaster Hazard Mitigation Plan, and
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•

EMAP Accreditation/Reaccreditation.

Disaster Recovery Planning Framework will define:
• Core recovery principles,
• Roles and responsibilities of recovery coordinators and other stakeholders,
• A coordinating structure that facilitates communication and collaboration among all stakeholders,
guidance for pre- and post-disaster recovery planning, and
• The overall process by which the ESC can capitalize on opportunities to rebuild stronger, smarter and
safer.
The recovery planning our team will provide ESC describes concepts and principles that promote effective
recovery for large-scale disasters, whether presidentially-declared or not, regardless of cause (all-hazards
recovery). Following the principles set forth in the National Incident Management System (NIMS), this framework
describes coordinating structures that are scalable, flexible, and adaptable while aligning key roles and
responsibilities between the ESC and other related stakeholders involved in disaster recovery activities. All
recovery planning will follow the structure described in the National Disaster Recovery Framework (NDRF),
incorporating its principles, as well as capture resources, capabilities and best practices for recovering from a
disaster.
Mitigation Planning & Project Implementation:
Hazard mitigation is sustained action taken to reduce or eliminate long-term risk to people and their property
from hazards. Mitigation plans form the foundation for a community's long-term strategy to reduce disaster
losses and break the cycle of disaster damage, reconstruction, and repeated damage. The planning process is as
important as the plan itself. It creates a framework for risk-based decision making to reduce damages to lives,
property, and the economy from future disasters.
Understanding the funding programs available to help implement hazard mitigation projects is also key to
success. Following a declared disaster, the AI team focuses as part of our standard grant management activities
on actively identifying and educating clients regarding FEMA Section 406 hazard mitigation opportunities. We
will work with ESC to take advantage of this additional funding to strengthen and improve infrastructure, taking
every opportunity to protect against future damage.
We will also work with ESC to develop a comprehensive approach to other hazard mitigation sources, identifying
and acting upon opportunities to strengthen ESC’s infrastructure through other Hazard Mitigation Assistance
(HMA) programs – which include the Section 404 Hazard Mitigation Grant Program (HMGP), Pre-Disaster
Mitigation (PDM) and Flood Mitigation Assistance (FMA) programs. Our experience extends to all areas of hazard
mitigation funding. For example, the AI Team has managed the HMGP for New York State’s Hurricane Sandy
funding. Our approach included active outreach to applicants, with seven- to ten-person teams assigned by
geographic area to visit directly with applicants and assist them with project formulation, benefit-cost analyses,
and preparation of their grant applications. This experience translates directly into an ability to provide this same
support to ESC under the HMGP and other HMA programs.
In working with ESC to identify and act upon 404 and other hazard mitigation opportunities, our team will assist
with the following:
•

Identification of qualified and eligible projects,

•

Facilitation of consensus for recovery/mitigation strategies,

•

Assist with negotiation of projects between public and private entities if appropriate and needed,

•

Provide guidance and interpretation of different programs and benefits,

•

Provide options for all potential funding sources and best matches,

•

Leverage additional funding sources, where possible,

•

Assist with project development and engineering assessments where required,
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•

Project management, if needed,

•

Assist with project application as needed including the required BCA, and

•

Provide ongoing monitoring of approved mitigation projects in order to document funds allocated, spent,
products received, permits needed, proper oversight and audit requirements

The AI Team provides technical advisory services in developing hazard mitigation strategies, pre- and postdisaster mitigation planning, reviewing mitigation grant applications, benefit-cost analyses, and developing
program policies, procedures, training and guidance. We have developed and reviewed hundreds of successful
mitigation projects for applicants whose structures include schools, hospitals, and other public buildings, bridges,
potable water and wastewater conveyance and treatment facilities, and dams that have been damaged or
destroyed. Our services have resulted in millions of dollars being provided to communities – in addition to the
funding to repair the facilities to their pre-storm design, use and capacity.
AI Team will complete the checklists identified in the HMA guidance to assess the need for any special flood,
environmental or cultural resource considerations. If any potential impacts to environmental and cultural
resources arise, the AI Team will coordinate with the ESC, State, and FEMA to ensure compliance with all
documentation and review measures. These will also be assessed and addressed early in the application process
to avoid delays. Special considerations include, but are not limited to, Floodplain Management and Protection of
Wetlands (44 CFR Part 9) and Environmental Considerations (44 CFR Part 10, NEPA, and ESA) and Historic
Preservation. The AI Team will address all identified potential impacts, coordinate with the ESC, State, and FEMA,
and help to provide additional information as required. Our project management team is then ready to oversee
the implementation of any resulting approved mitigation projects to ensure compliance with funding
requirements.
Whether for 406 funding or the HMA programs, our team of planners, hazard mitigation specialists, and program
managers will work with ESC to achieve the funding needed to implement priority projects to reduce or eliminate
future threats to the community. Each potential mitigation project should be developed on a case-by-case basis.
Our team is well versed in project scoping, benefit-cost analysis, alternatives analysis, the collection of
documentation (including special considerations such as environmental review), and other tasks associated with
the HMA programs. In addition to accessing 406 mitigation and HMA funds, Community Development Block
Grants (CDBG) may also be an important source of funding, and the AI team is experienced with coordinating and
tracking funding from these and other disaster relief programs.

Resiliency Planning
The AI Team’s risk management, emergency management, and disaster recovery expertise makes us a critical
component in ESCs’ resiliency planning efforts. Our capabilities in this regard are outlined in detail in our
responses to Section 1. Financial Disaster Preparedness Services and Section 2. Community Disaster
Preparedness Services.

Reconstruction Sustainability
N/A – The AI team does not specialize in this area

Environmental services – Phase 1, 2, & 3, and Cleanup
N/A – The AI team does not specialize in this area
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Safety Security and Compliance
N/A – The AI team does not specialize in this area

7. Grant Writing Services

•

Source Research

•

Proposal Development and Evaluation

•

Edit Review and Technical Assistance

•

Alerts and Sustainability

The A.I. Team specializes in State and Federal Regulatory Grants. Our team has experience in all aspects of
preparedness, response, recovery and mitigation, including (but not limited to) hands-on response and recovery
experience related to tropical cyclones, severe weather events (tornado, high wind, freezes, etc.), wildfires, inland
and coastal floods, and oil spills.
We have extensive experience overseeing disaster recovery operations and assisting public entities in obtaining
and retaining reimbursement from state and federal agencies following a natural disaster. Our team has decades
of experience with the major agencies active in disaster recovery, including but not limited to the following
federal and regulatory agencies and funding programs:
•

Federal Emergency Management Agency (FEMA)

•

Public Assistance (PA) Program

•

Hazard Mitigation Grant Program (HMGP)

•

FEMA Community Disaster Loan (CDL)

•

Federal Highway Administration (FHWA)

•

FHWA Emergency Relief Program (FHWA-ER)

•

Housing and Urban Development (HUD)

•

Community Development Block Grant (CDBG)

•

United States Army Corps of Engineers (USACE)

•

United States Environmental Protection Agency (EPA)

•

National Resources Conservation Service (NRCS)

•

State Divisions of Emergency Management

•

State Divisions of Historical Resources

•

State Departments of Transportation

The AI Team’s combination of state and federal knowledge of disaster relief programs, along with our hands-on
experience gained during some of the worst disasters in U.S. history, provides a comprehensive understanding of
the resources available to assist ESC in reaching its recovery goals.
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8. Cyber/IT Services
The AI Team has two long time partners in Sigma Risk Management Consulting and RiskSoft to assist in client
projects related to the following services.
Security and Risk Assessment
Cyber security and risk assessments deal with identifying, understanding, analyzing, controlling, mitigating, and
monitoring an organization’s cyber risk. It is a crucial part of any organization's enterprise risk management
strategy. Fortunately, the National Institute of Standards and Technology (NIST) has developed a cyber security
model and framework to provide best practices in this area of risk management. Further to this point, NIST states
that “Risks assessments are used to identify, estimate, and prioritize risk to organizational operations,
organizational assets, individuals, other organizations, and the Nation, resulting from the operation and use of
information systems.”
These are some of the results from preforming a Cyber Security Risk Assessment:
•
•
•
•

A better understanding of your organization’s cyber risk vulnerabilities,
Reduced costs and increased saving related to, including but not limited to, potential insurance premium
saving related to reduced frequency and severity of cyber related losses,
Reduced down time, and
More attention to regulatory compliance.

Self-Risk Assessment
The AI Team has trained some of its client in Self- Risk Assessment; however, we have found the organizations
that have small IT and Risk Management Departments or don’t have them at all, are not always served well by
performing self-assessments.
Policy Review and Design
Cyber security policy audit (review) and design is a key service that we provide to our clients. Effectiveness of an
organization’s cyber security plan depends heavily on management’s ability to enforce the plan. A plan that is
written but not followed is an ineffective plan. Therefore, once we have either written or reviewed a client cyber
security policy, we assist the client in monitoring that plan.
Penetration Testing, Vulnerability Scanning, and Third Party Reviews
Our goal is to simulate real situational threats and attacks. Our penetration testing risk management service is
designed to identify the weaknesses in our client’s systems and demonstrate the impact to our client’s
organization. Our penetration testing services include, but are not limited to,:
•
•
•
•

Physical penetration testing,
Both external and internal penetration testing,
Wireless Device penetration testing, and
Social media and engineering assessments.

To further understand our cyber risk management services, we also provide vulnerability scanning services. This
typically involves assessment of servers, computers, networks and applications for weaknesses in the system.
This is an ongoing service provided to our clients.
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Pricing and Personnel
Compensation for Insurance Claim Services
We would like to stress that our intention is to provide professional assistance to ESC Members from an advocacy
position, in order to document, support, expedite and insure the best possible claim recovery. As requested, we
include below our public adjusting fee structure as a percentage of recovery, as well as an hourly rate for
assistance in the event of a civil lawsuit.

Public Insurance Adjusting Fees: Percentage of Recovery
AI proposes to provide public adjusting services on a contingency basis. The benefits to ESC Members of using an
incentive-based fee are (1) there are no out-of-pocket expenses, thereby increasing cash flow at a time when
revenues are reduced, and (2) it allows our team to earn our fees based on our success.
Our fee for service is five (5) percent of the net recovery after deductible. AI will absorb all expenses related to the
preparation and presentation of the claim. This does not include any legal fees, should they become necessary.
Our fee is due when the insurance proceeds are disbursed.
Hourly Rates for ClaimS Services
Position

Hourly Rate

Senior Adjuster

$295

Business Interruption Specialist

$295

Specialist/Engineer

$250

Consultant/Inventory Specialist

$175

Administrative

$ 75

Civil Litigation Assistance: Time and Expense
Our time-and-expense fees for litigation support and assistance are invoiced monthly. The AI Team’s
compensation will be a function of the type of expertise provided to the ESC Member based on the tasks
requested by the Member and as generally outlined under this proposal. Expenses will be billed to the Member at
Adjusters International’s cost. Expense reimbursement will include airfare, transportation, lodging, meals and
incidentals. AI will make every effort to keep expenses to a minimum. We encourage ESC Members to assist us
with this by any means available.
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SAMPLE LISTING OF AVAILABLE ADJUSTERS AND THE REGIONS THEY WORK
ABRAMSON, ARNIE
WEST COAST

GOODMAN, RANDY
EAST COAST

ALTMAN, MARTIN
WEST COAST

GREENSPAN, ROBB
WEST COAST

BECKER, CRAIG
EAST COST

GREENWALD, SCOTT
EAST COAST

BENEKE, JAMES
TX
TEXAS

GROSS, CARL
MIDWEST

BENENATI, RINO
WEST COAST

GROSS, ETHAN
MIDWEST

BERK, JASON
EAST COAST

HAYMAN, KEITH
CENTRAL US/EAST
COAST/CARIBBEAN

BICKFORD, PATRICK
WEST COAST

LEVIN, DANIELLE
MIDWEST

BINDER, JESSICA
MIDWEST

LEVIN, ROBERT
MIDWEST

BIVENS, JESSICA
WEST COAST

LUCURELL, DREW
PACIFIC
NORTHWEST/HAWAII/ALASKA

BLACK, JAMIE
EAST COAST

MIGDAL, PAUL
WEST COAST

BLUMKIN, MATT
WEST COAST

SAMPSON, RALPH
EAST COAST/CARIBBEAN

CROWN, KENNETH
WET COAST

SCOTT, GORDON
WEST COAST

CUCCARO, PASQUALE (PAT)
EAST COAST

SEVERAID, STEVE
WEST COAST

D'AMICO, ANTHONY
EAST COAST

SHARPE, WILLIAM
CENTRAL US

DENISON, KARL
EAST COAST

SMITH, RICHARD
NORTHWEST

ESTEVES, LUIS
CENTRAL US/ CARIBBEAN
FLAX, BARRY

TANITSKY, RICHARD
WEST COAST
THANNISCH, MATT

EAST COAST
GIBSON, CLAY

TEXAS
VANUGA, STEVE

EAST COAST
GOODMAN, HARVEY

NORTHEAST

EAST COAST
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Risk Management, Claim Analysis, Actuarial & Insurance Consulting

Personnel

Position

Hourly Rate

Services

Todd Thomas, LLM,
ARM-P, RF, CPCU, CRA

Chief Consultant and
Engagement Manager

$250

Project Manager, ERM, Insurance
Coverage Analysis, Risk Audit

Noel Orsak

Senior Consultant

$185

Risk Analysis, RMIS, Risk
Identification, Claim Analysis

Fay Forvendel, CIC, CRM

Senior Consultant / Senior
Technical Advisor

$150

Insurance Coverage Analysis, Risk
Identification

Yvette Miller, CRM

Senior Consultant / Senior
Technical Advisor

$185

Retention Analysis, Risk
Identification, Risk Analysis, RMIS,
Loss Forecasting and Benchmarking

Jim Mahurin

Senior Consultant / Senior
Technical Advisor

$225

Insurance Coverage Analysis

Al Rhodes, ACAS, MAAA

Senior Actuary

$TBD

Loss Forecasting & Actuarial Analysis

Michelle Bradley, ACAS,
MAAA, CERA

Senior Actuary

$TBD

Loss Forecasting & Actuarial Analysis

Tommy Axford

Sr. Actuary

$TBD

Actuarial Anlaysis & Risk Consulting

Richard Lacour, CPA

Senior Consultant

$225

Forensic Claims Analysis, Risk
Identification

Helena Shaw, CPCU,
ARM

Senior Consultant

$185

Insurance Coverage Analysis, Risk
Identification

As Needed

Technical Support

$105

Associate Consultant

As needed

$125

Compensation for FEMA Public Assistance Consulting Services
Pricing for this value-added service offering is included here for ESC’s ease of reference. Pricing for other valueadded services is available upon request.
AI proposes to perform grant management engagements on an hourly basis, which is invoiced monthly. AI’s
compensation will be a function of the type of expertise provided to ESC based on the tasks requested by the
Agency and as generally outlined under this proposal. It is important to note that it is illegal to charge a
contingency fee for work on government grants.
Furthermore, as of March 2008, FEMA now reimburses for grant management costs that can be directly tracked
to a project or project worksheet as defined by Disaster Assistance Policy 9525.9. Adjusters International has the
necessary systems and processes in place to provide the level of detail required by FEMA for ESC to obtain their
grant management reimbursement for our fees.

32

Response to RFP 19-15 Risk Preparedness and Claims Recovery Services for Region 4 ESC

Professional Fees for FEMA and other Grant Management Services:
The following table presents Adjusters International’s time-and-expense FEMA consultation rates by position.
Position

Hourly Rate

Senior Consultant / Project Manager

$255

Consultant / Project Officer

$185

Specialist

$155

Professional fees will be invoiced on a monthly basis. Because of AI and its subcontractor, Tidal Basin’s
timekeeping system, some invoices may be for periods of less or more than thirty days but it will be FEMA
compliant.
AI’s compensation will be a function of the type of expertise provided to ESC based on the tasks requested by the
Member and as generally outlined under this proposal. As this is an hourly engagement, ESC has the ability to
decide which tasks AI will assist with. Consequently, the overall cost of this engagement is at all times subject to
the Member’s desired level and length of AI’s service.
Expenses will be billed to the Member at Adjusters International’s cost. Expense reimbursement will include
airfare, transportation, lodging, meals and incidentals. AI will make every effort to keep expenses to a minimum.
We encourage ESC to assist us with this by any means available.
AI will provide weekly progress reports to ESC as appropriate. These reports will serve as the support for bi-weekly
progress invoicing.

Cyber/IT Consulting Services
Pricing for our Cyber/IT Consulting Services are as follows:
Position

Hourly Rate

Engagement Manager

$250

Sr. Consultant

$225

Consultant/Engineer

$195

Assoc. Consultant

$165

Technical

$ 90

Administrative

$ 65

Additional Charges, Ancillary Fees, Including Travel Costs
All costs related to travel are billed to the client without markup.
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Discounts
We do offer discounts on our rates by the size of the contract, however, this is on a case by case basis.

Contract Pricing Verification
Our hourly rates are stated on our invoice.

Payment Methods Offered
Check or electronic funds transfer are acceptable. However, we will work with clients to accept their preferred
payment method.

Future Service Offerings Related to Contract Pricing Proposed
Our contract pricing will align with our agreement with ESC.

Not to Exceed Pricing
“Not to Exceed Pricing. Region 4 ESC requests pricing be submitted as not to exceed pricing. Unlike fixed pricing,
the Contractor can adjust submitted pricing lower if needed but, cannot exceed original pricing submitted.
Contractor must allow for lower pricing to be available for similar product and service purchases. Cost plus pricing
as a primary pricing structure is not acceptable.”
We agree.
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Tab 3 – Performance Capability (Including OMNIA Partners
Documents)
Brief History and Description of Supplier
istory of your company, including the year it was established.
Founded in 1985, Adjusters International has been guiding public agencies to successful disaster recoveries for
34 years. Our experience has allowed us to hone a management system and a proven approach to providing
consultant services that are designed to seamlessly complement our clients’ existing operations. We provide all
required levels of support, available on call as needed, including but not limited to:
Executive-level consulting, including strategic advice provided by top policy experts and industry
leaders;
Preparedness, planning and training services, delivered using an integrated and practical
approach designed to support real-world application;
Program and project management support in all areas of disaster response and recovery, from
damage assessments to debris management guidance to managing public assistance, hazard
mitigation, and insurance recoveries, among others funding sources; and
Grant management and insurance claim consulting, staffing and support, including technical
assistance, quality control, and funding coordination and oversight.
Our proven dedication to meeting the precise needs of grantees and applicants has allowed us to build an
exceptional reputation as the industry leader and the “go to” firm for disaster preparedness, response, recovery,
and mitigation assistance. Our philosophy is to offer a high-quality, well-trained and consistent team of
emergency management and FEMA grant program professionals.

Total Number and Location of Sales Persons Employed by Supplier
We maintain a team consisting of more than 125 trained and experienced risk management, insurance, claims,
planning, response, recovery and mitigation staff, and a seasoned management team to coordinate and oversee
their efforts. We also have an insurance consulting and adjusting staff of nearly 250, including more senior and
certified professional public adjusters than any other organization of our kind.
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Number and Location of Support Centers and Location of Corporate Office
Adjusters International has offices throughout the nation, including the following locations:
Albany, New York
Ashland, Oregon
Atlanta, Georgia
Austin, Texas
Baltimore, Maryland
Biloxi, Mississippi
Boston, Massachusetts
Charlotte, North Carolina
Chicago, Illinois
Dallas, Texas
Denver, Colorado
Detroit, Michigan
Fair Haven, New Jersey
Fort Lauderdale, Florida
Greenville, South Carolina
Honolulu, Hawaii

Houston, Texas
Kansas City, Missouri
Las Vegas, Nevada
Livermore, California
Los Angeles, California
Melbourne, Florida
Nashville, Tennessee
New Orleans, Louisiana
New York, New York
Newburgh, New York
Norfolk, Virginia
Orange County, California
Phoenix, Arizona
Portland, Maine
Portland, Oregon
Provo, Utah

Richmond, Virginia
Rockville, Maryland
Sacramento, California
Salem, Oregon
San Diego, California
San Francisco, California
San Jose, California
Scottsdale, Arizona
Scranton, Pennsylvania
Seattle, Washington
Surrey, British Columbia
Syracuse, New York
Utica, New York
Virginia Beach, Virginia

All inquiries from ESC members should go through our corporate office (126 Business Park Drive, Utica, New
York 13502) by contacting C. Todd Thomas, reachable by phone at 504.302.8633 or
email at tthomas@sigmacorp.net.
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Annual Sales for the Three Previous Years
.l sales for last three (3) years; 2011, 2012, 2013.
2018 : $2,023,241
2019: $1,849,815
Please note, Adjusters International, LTD was established in 2018 to replace Adjusters International, Inc., whose
name was changed to Rising Phoenix Holdings Corporation. Rising Phoenix Holding Corporation is the parent
company of Adjusters International, LTD. rall public sector sales, excluding Federal Government, for last three (3)
years; 2011, 2012, 2013.ow this ct benefits you and your customer

FEIN and Dunn and Bradstreet Report
ompany’s Dun & Bradstreet (D&B) number.
FEIN: 82-3862182
Dunn & Bradstreet applied for.

Green or Environmental Initiatives or Policies
4. Corporate office location.
Adjusters International makes every effort to reduce waste and conserve resources. We actively participate in
recycling efforts, including batteries and toner/ink cartridges; utilize post-consumer recycled paper products and
energy-efficient lighting whenever possible; and meet or exceed energy efficiency standards in any new
construction we undertake. We minimize our carbon footprint by utilizing appropriate climate-based building
design and programmable climate-control systems; and maintain electronic rather than paper-based files and
systems wherever possible.

Diversity Programs and Partners
Due to the highly specialized technical nature of our public adjusting and FEMA public assistance consulting
services for applicants such as ESC Members, the AI Team often subcontracts some of work in this area. The AI
Team is an Equal Employment Opportunity employer dedicated to supporting and mentoringHUB, Minority- and
Women-Owned Business Enterprises (M/WBEs) and will take every opportunity to direct work toward M/WBE
subcontractors and preferred vendors of ESC Members given the opportunity.
We actively look for every opportunity to involve M/WBEs in our business, including both the procurement of
M/WBE goods and services in our daily business operations and pursuing opportunities to directly subcontract
work to M/WBEs, such as we do within our Grantee Services division.
Adjusters International has a strong, long-standing dedication to mentoring and supporting the success of our
DBE partners. As part of our effort, we are currently fostering relationships with the following M/WBEs. As part of
our active DBE program, we have supported – and in some cases, subsidized – DBE partners’ efforts to obtain
lines of credit and insurance; in one instance, we directly acted as an M/WBE’s line of credit to make their
participation possible. We have an active diversity alliance program and have been recognized for our efforts in
this regard on our current deployment for New York State in response to Hurricane Sandy, on which our M/WBE
utilization goal is 20%.
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Women Owned Business
NOSH Consulting
PO Box 940746
Houston, TX 77094
Insurance Consulting, Planning, Claims, and Other Management Expenditures
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Historically Underutilized Business Certifications
Sigma Risk Management
PO Box 940746
Houston, TX 77094
Insurance Consulting, Technical Assistance Staffing, Risk Management, Actuarial Services
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How We Differentiate from Our Competitors
In addition to our renowned dedication to client advocacy and satisfaction, Adjusters International is
differentiated by several factors:
• A true national presence with more than 40 offices throughout the country
• Unique blend of in-house expertise in both insurance and FEMA grant management (AI’s Total
Solution®) – an understanding that is critical to successful closeout and audit
• Unparalleled depth of in-house expertise – quality and resources ESC Members can count on (vs. the
“Rolodex” approach taken by our competitors)
• Able to respond with seasoned, in-house technical staff within 12-48 hours of request for assistance
• Our staff remain dedicated to client assignments throughout the lifespan of the engagement, thus
providing consistency and direct institutional knowledge that cannot be matched by competitors who
use a “Rolodex” (1099 contractor) approach to staffing
• Current knowledge of FEMA policy and SRIA-related changes
• Extensive experience overseeing disaster recovery operations and assisting local government
jurisdictions in obtaining and retaining reimbursement from state and federal agencies following a
natural disaster
• Careful monitoring of our workloads and obligations to ensure the ability to respond even in the face of
a widespread disaster

Present or Past Litigation, Bankruptcy or Reorganization
Adjusters International has not been involved in any litigation, bankruptcy or reorganization.

Felony Convivtion Notice
Adjusters International is not owned or operated by anyone who has been convicted of a felony.

Debarment or Suspension Actions
Adjusters International has not been disbarred or suspended or is otherwise ineligible to participate in Federal
Assistance Programs.
.

Description of the Full Line of Products and Services Offered
Please see Tab 2, Products and Pricing for a full description of Products and Services Offered.

Proposed Distribution Plan
We have offices located throughout the United States to service our clients.
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Description of Assurance of Master Agreement Pricing
We will include the ESC contract number in all of our contracts with OMNIA Members.

Companies Involved In Providing Services
•

Sigma Risk Management Consulting, LLC

•

NOSH Consulting, LLC

•

Tidal Basin Governmental Consulting, LLC

3.3 Marketing and Sales
A. Ninety-day Marketing Plan
We are fully available and have dedicated staff ready to partner with the ESC team to coordinate and pursue
training and joint marketing efforts. Adjusters International, Ltd has dedicated
Todd Thomas and his team to work with our local offices on implementing the ESC program
and similar initiatives. We currently have strong interest and buy-in on the part of our regional offices and sales
force, particularly in the Texas region, which has a particularly strong presence in the K-12 educational arena,
including clients such as the Houston, Dallas, and Aldine Independent School Districts. Our Texas team has
indicated that they would like to use our ESC relationship to expand this stronghold, both in the K-12 market
and other areas.
As previously discussed, our current marketing plan is three-fold: (1) We will initiate over the next couple of years
an outreach program to all ESC members and other major applicants, educating them about the benefits of
joining ESC (if they are not already members) in order to facilitate access to a broad range of services, including
ours; (2) We will target market ESC members with our technical publications, Adjusting Today and Disaster
Recovery Today, in order to open up conversation about the importance of disaster preparedness and disaster
recovery services; and (3) We will use social media marketing to involve them in opportunities to learn more.

C. Transistion
Currently, our parent company only works with OMNIA. Therefore, we only have clients in the OMNIA system. If
selected, we intend to continue as such.

D. Logos
Agreed. We will provide logos if selected.
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E. Direct Sales
Agreed

F. Sales Training
Agreed

G. Name, Title, Email and Phone Number for the Person’s Responsible for:
i. Executive Support

Bob Roberts
President
126 Business Park Drive
Utica, NY 13502
315-272-2160
broberts@rphc.com

ii. Marketing

C. Todd Thomas
CEO/President
Sigma Risk Management Consulting
3945 N. I-10 Service Rd., Ste. 200
Metairie, LA 70002
504-302-8633
tthomas@sigmacorp.net

iii. Sales

C. Todd Thomas
CEO/President
Sigma Risk Management Consulting
3945 N. I-10 Service Rd., Ste. 200
Metairie, LA 70002
504-302-8633
tthomas@sigmacorp.net

v. Financial Reporting

Maria Suppa
Treasurer
126 Business Park Drive
Utica, NY 13502
315-272-2153
msuppa@rphc.com

vi. Accounts Payable

Maria Suppa
Treasurer
126 Business Park Drive
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Utica, NY 13502
315-272-2153
msuppa@rphc.com

vii. Contracts

Bob Roberts
President
126 Business Park Drive
Utica, NY 13502
315-272-2160
broberts@rphc.com

National Sales Force Structure and Contact Information
Our sales force is divided into the following regions:
• Pacific Northwest Region, including Alaska and Hawaii
• West Coast Region
• Midwest Region
• Mountain Region
• South Central Region, including Texas
• East Coast Region
• NorthEast Region
See contact information above.

Sales Team Partnership with OMNIA Partners and Public Sector Team
Our sales offices throughout the United States are already familiar with OMNIA and our service offerings.
However, we will be initiaing a renewed sales effort by meeying with each of our regional offices to explain the
service offering and how we can assist them in using the ESC relationship to sell our services.

Supplier Manamgement of Program
The program will be administered out of our Utica, NY office.

Suppliers Public Agency Sales for the Previous Fiscal Year
The following apply to our parent company or sister companies under the parent’s umbrella and our
subcontractors:
•

Federal Emergency Management Agency

•

Government of Puerto Rico

•

State of New York
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•

State of Alaska

•

State of New Mexico

•

State of Hawaii

•

Dallas Independent School District

•

Houston Independent School District

•

State of Michigan

•

Port Authority of New York and New Jersey

•

State of Louisiana

Description of the Suppliers IT Capabilities and Limitations Regarding Order Management
We will assist our regional offices with the contracting process. Regarding deliver of the professional services, this
will be handled at the regional level and be compliant with local and state laws.

Guaranteed contract Sales for the First Three Years:
It is extremely difficult to project sales of our services.

Master Service Agreement vs. Local RFP
We agree with OMNIA’s approach to responding to local RFPs.

OMNIA Partners Administration Agreement Exceptions
We have no exceptions.
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OMNIA Partners Documents
Appendix D, Exhibit F. Federal Funds Certifications
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Appendix D, Exhibit G New Jersey Business Compliance
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Methodology and Delivery
Here’s an example of the Methodolodolgy and Approach for one of our services offered:
We intend to provide expert guidance to ESC Members that allows decision makers to anticipate and address
eligibility and funding issues; prioritize and formulate projects in a way that best suits each Member’s recovery
plans; more effectively predict cash flow; and develop an integrated management plan and recovery strategy to
move the process forward.

Support from Beginning to End
Adjusters International applies its knowledge of the entire FEMA public assistance process to guide clients
successfully through their financial recovery. Our extensive experience allows us to respond immediately and
effectively to the needs of ESC Members.
Our goal at all times is to provide guidance that allows ESC Members to maximize their recovery under the
FEMA public assistance program, coordinating this with their insurance claim(s). We also work with ESC
Members to document their projects in such a way that they meet FEMA’s requirements during audits, final
inspection and closeout.
Adjusters International will provide ESC Members with broad-based support services designed to help
maximize federal funding, expedite the process, and retain funds during the closeout audit. It is our experience
that to fully recover what ESC Members are due under the Stafford Act, there are multiple steps, processes and
compliance issues to be addressed before completing project worksheets (PWs). Our approach is to assist
Members to plan for and respond to FEMA’s requirements, while helping their staff to become organized and
efficient in the medium through the long term. We provide guidance and training regarding funding strategies
to allow Members to make informed decisions in turbulent times.
Our consultants provide ESC Members with constant communications, including regular reports and status
meetings, and full information regarding progress and projects. Our invoices and supporting documentation are
prepared with the needs of applicants in mind, and we work closely with a Member’s Finance Department to
ensure that they have the supporting documentation they need when they need it.
Because the public assistance grant application process can involve an extended timeline, our experts remain
available for phone consultations and in-person meetings upon request even after the need for a steady on-site
presence has ended. We are available to assist ESC Members through any part of the process, from beginning
to end.

Flexible Staffing
As part of our initial assessment, we work with Agency decision makers to recommend a staffing plan that will
best assist the Agency through the process. This typically includes a senior consultant assigned to the ESC
Member for the duration of the project, along with any support staff or specialists required to meet the needs of
the specific recovery situation facing the Agency. (Our in-house consulting team includes over 125 licensed
engineers, project managers, insurance professionals, and specialists in specific disaster-related disciplines such
as debris management, water treatment and potable water distribution systems, utilities, building and contents
valuations, environmental issues, and codes compliance.)
The number of staff required for any given assignment depends on the nature and scope of the disaster and
changes over time, with more staff typically required during the initial documentation gathering and project
formulation stages of the process. This tapers off during the course of the disaster, with a timeline determined by
the needs and direction of the Agency.
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Putting the Applicant in the Driver’s Seat
For a full and accurate financial recovery, it is vital that insureds and applicants take control of the process from
the beginning. Adjusters International will work with ESC Member staff to ensure that processes and
procedures are in place to perform accurate site inspections with both FEMA representatives and insurance
adjusters. Our consultants have a thorough knowledge of irrigation and pumping stations, water control
facilities, utilities, parks and recreational facilities, as well as buildings, equipment, contents, and other assets.
Issues related to these types of facilities are encountered by every county and municipality that sustains a major
disaster. Our long list of these clients means that our consultants are well-versed in the specifics regarding
damages—apparent and hidden—sustained by these facilities, as well as available hazard mitigation
opportunities. Our team will use its proven expertise to work with Member staff to accurately and efficiently
identify damages and proactively reach a common understanding of those damages with insurance adjusters
and FEMA representatives.
In addition, we will put our thorough, hands-on knowledge of the entire grant management process, from
Preliminary Damage Assessment (PDA) to closeout, at the disposal of the ESC Member in order to better
prepare key staff to respond to a disaster. We currently offer a FEMA Public Assistance Basics course to states
(grantees) and applicants throughout the United States as part of a proactive disaster planning strategy. This
training includes DMA2K, post-Katrina, and Sandy Recovery Improvement Act (SRIA) policy changes such as the
Alternate Procedures Pilot Programs and is regularly updated to reflect current best practices and lessons
learned.
Post-disaster, we will work with the ESC Member to provide four (4) hours of disaster reimbursement training
to key individuals responsible for providing assistance in the completion of FEMA disaster public assistance
projects. The goal is to help the Member’s administrative and emergency response staffs prepare for the
documentation, purchasing, and procedural requirements of the public assistance program.
In addition, we will work with the Member in pre-disaster planning meetings, provide any necessary
administrative training, and assist the Member with their preparation and response efforts in any way required.
This would include Preliminary Damage Assessment training to assist the Member in accounting for all eligible
damage to secure a federal declaration.

Expert Guidance Regarding FEMA Eligibility & Project Formulation
Our team will work closely with the Member to determine damages and review these for eligibility, actively
flagging any questionable items to help ensure that the Member receives the full amount it is entitled to under
the public assistance program. In addition, we assist the Member to implement an effective project formulation
strategy and to track the development of project worksheets and any related change orders, paying close
attention to the accurate and complete quantification of damages.
We have a thorough knowledge and understanding of the Stafford Act, Title 44 of the CFR, and related
regulations, as well as their practical application. Our team is up-to-date on the latest FEMA guidelines and
policy nuances, and we use this knowledge to help clients develop well-articulated and substantiated
justifications for presentation to FEMA and the State. We are aware of variations of policy from state to state,
which allows us to advocate effectively on behalf of our clients when it comes to questions of eligibility.
One of AI’s core competencies is successfully guiding clients through the ins and outs of developing an
appropriate grant management strategy, including determinations of how to organize projects, which to select
for improved or alternate project status, and how to handle changes in scope as projects are implemented. What
is best for the Member’s recovery and rebuilding is not always as straightforward as replacing damaged facilities
exactly as they were prior to the storm. While the public assistance program was designed to accommodate this
reality, the guidelines and parameters are open to interpretation. Adjusters International has proven experience
when it comes to assisting clients with decisions on whether to repair or replace, how to fund required code
65

Response to RFP 19-15 Risk Preparedness and Claims Recovery Services for Region 4 ESC
upgrades, and what 406 hazard mitigation opportunities exist.
The FEMA public assistance program was designed to allow applicants flexibility in terms of balancing their cash
flow needs against their ability to accurately estimate costs. FEMA gives Applicants the ability to combine multiple
damage sites and eligible work in a number of ways, including specific sites or facilities, type of
damage, system, jurisdiction, method of work, work within a complex, or special considerations.
Small projects give applicants reimbursement based on an estimate of their costs to repair and mitigate
damages, which is often desirable from a cash flow perspective. Large projects involve eligible work that
exceeds the stated threshold. Typically these are not only more costly, but also more complex to manage and
estimate than small projects. The AI team works closely with clients and FEMA to formulate large projects, work
through any special considerations involved, and to provide any technical specialists necessary for successful
and accurate formulation. Large projects require knowledge of eligibility issues, and a firm understanding of the
CEF (cost estimating format) process. AI provides CEF training to our own staff, so this expertise is always
available to our clients. Additionally, any changes in scope are handled immediately in coordination with the
State and FEMA to avoid de-obligation issues during closeout and audit. We also work closely with the ESC
Member to ensure that decision makers understand the financial implications and documentation requirements
under the FEMA public assistance program when pursuing alternate and/or improved projects.
Adjusters International is aware of the pros and cons of small, large, alternate and improved projects and can
successfully guide applicants through the process of developing their funding strategy, preparing accurate
scopes of work and cost estimates, and developing the PWs for these projects.

Maximizing Hazard Mitigation Opportunities
Hazard mitigation funding is one of the most often overlooked aspects of the public assistance program. The AI
team focuses on identifying and educating clients regarding hazard mitigation opportunities. We will work with
the ESC Member to take advantage of this additional funding to strengthen and improve infrastructure, taking
every opportunity to protect against future damage.
Our team is trained to recognize and suggest hazard mitigation opportunities at all stages of the project. We
have provided extensive hazard mitigation grant application and project development support to both
applicants and grantees under both the FEMA 406 program and the FEMA 404 Hazard Mitigation Grant Program
(HMGP).

Capturing & Documenting Disaster-Related Costs
In addition to guidance regarding policy development and documentation, Adjusters International will work
with the Member’s finance department to ensure that disaster-related costs are properly captured. All payments
that relate to a project must be tracked to the individual PW. We will work with the Member to develop a
workable approach to filing and tracking costs, taking into account the resources and capabilities of the Member
as well as the requirements imposed by FEMA. Our team will work with the Member to review contracts and
purchasing documentation, as well as any documentation prepared to date at the time of our activation, to
ensure that they fit within the eligibility guidelines of the FEMA public assistance program and to alert the
Member of any documentation or procedures that may jeopardize funding. We will work with key Member staff
to determine, capture and summarize eligible costs for selected departments and to reconcile payments to the
proper PW to ensure accuracy and accountability during the closeout audit.
Adjusters International regularly works in close coordination with the various departments involved in the
disaster recovery process, often stepping into a leadership role at the request of our clients to ensure that their
financial recovery proceeds as smoothly as possible. Our knowledge of the entire FEMA public assistance
program allows us to guide individual departments to solutions that are well coordinated with the entity as a
whole.
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Advocacy & Policy Guidance
Our role is to work as an advocate of the Member, proactively addressing any misunderstandings or problems
the Member may have involving any aspect of eligibility, funding, or the program in general. The AI team has
dealt with representatives at all levels of FEMA, helping to clarify and challenge, when necessary, policies and
procedures that proved—for grantees and applicants—too onerous or counter to the intentions of the public
assistance program. The FEMA public assistance program is based on specific regulations and policies entailing
precise language. In advocating for a particular position on behalf of the Member, the language in which the
argument is couched becomes vitally important. Our consultants’ thorough understanding of the underlying
regulations, policy decisions, and issues involved in all levels of the grant management process allow us to serve as
the Member’s advisors regarding the most effective approach to take when formulating a recovery strategy,
couching eligibility arguments, and drafting correspondence to the State and FEMA.
Appeals are an important part of the public assistance program. They allow applicants the opportunity to
request that FEMA reconsider a determination regarding items such as eligibility. Because the appeal process
can add months, and even years, to the timeline of a project, the AI team makes every effort to ensure clear and
ongoing communication, and to proactively identify contentious issues. We work toward swift resolution of
these issues and to clear up any misunderstandings in the field, before they enter the time-consuming appeals
process.

Assistance with Final Inspections, Closeout & Audit
When the Member has completed all projects and drawn down reimbursement for all eligible costs, our
consultants will work with Member staff to finalize preparations for State/FEMA final inspections and audits.
Under the public assistance program, project completion typically involves two separate processes: final
inspection and final audit. Final inspection involves the reconciliation of the actual scope of work and costs
incurred with the scope of work and costs approved by the PW. All large-project PWs are subject to a final
inspection. In addition, a selection of small PWs will be inspected. Adjusters International will bring its extensive
expertise in this area to bear on behalf of the Member, working with Member staff to ensure that the final
inspection and audit requirements are anticipated from the beginning of the grant management process.

Detailed Work Plan
An example of flow would be the FEMA and Insurance chart shown above.

Company Service Agreement
We do not have a service agreement. Each contract is individually negotiated due to the local professional services
requirements for contracting.

Customer Service/Problem Resolution Process
Each client project has assigned to it anEngagement Manager. It is the Engagement Manager’s job to correct any
service related problems and disputes.

Invoicing Process
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For most of our professional services, we invoice at the beginning of each month for the prior months professional
services and related expenses. The major exception to this would be if a client choses to utilize the discounted
percentage compensation of five percent (5%) of the loss receovered. The loss receovery fee is invoiced and
collected after our client receives funding from the insurance carrier.

Contract Implementation/Customer Transition Plan
Depending on local and state laws, we typically negotiate with each client’s legal department or outside counsel to
construct and implement the contract. Once the contract has been signed, we implement the specific nature of
serives to be provided.

Financial Condition of Offeror
Adjuster Internationa, Ltd. Is in excellent financial condition. Additionally, we have the support of our parent
company, Rising Phoenix Holdings Corporation. Rising Phoenix Holdings Corporation has been the holder of an
OMNIA contract since 2015.

Financial Abilities
Adjusters Internaional, Ltd. has the backing of its parent company, Rising Phoenix Holdings Corporation.

Ability to Reach out to Small, Minoroty and Women Owned Firms
We have a long history of working with small businesses that are HUBs , Disadvantaged Business Enterprises,
Women Owned Business Enterprises, and others. For our submission to this RFP, we have engagement the
services of Sigma Risk Management Consulting, LLC and NOSH Consulting. Sigma Risk Management Consulting is a
HUB certified business and NOSH Consulting is a Woman Owned Business. Furthermore, we are in discussion with
several other small bsuinesses that can assist us in providing services to our clients.

Website Links
www.adjustersinternational.com
www.tidalbasingroup.com
www.sigmacorp.net

Offeror’s Safety Record
As a professional services firm, we have an excellent safety record.
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Additional Information
Please take time to review our websites for additional information.
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Tab 4 – Qualifications and Experience (Including References)
Qualifications and Experience
1. Level of expertise in the given disciplines
The AI Team’s consulting expertise is unsurpassed, with more than 34 years of experience under the corporate
identify itself, and additional decades of experience for our principals and the regional offices that formed in 1985.
Our public adjusting team includes more senior and certified public insurance adjusters than any other
organization of our kind.
Our team includes personnel with 10-, 20-, and 30-year careers in their area(s) of expertise, including adjusting,
risk management, actuarial, planning, training, and emergency management. We have applied our hands-on
knowledge of preparedness, insurance, and federal disaster relief programs to lead more than 100 public entities
to successful recoveries, including ground-breaking policy shifts based on our advocacy efforts.

2. Service orientation
Our team’s core strengths include hands-on expertise with disaster preparedness, mitigation, response and
recovery; risk management; insurance claims adjusting and federal grant management; a strong history of client
advocacy; and a dedication to enabling a full and efficient recovery for public entities following a disaster event.
These qualities make us an essential component of ESC Members’ disaster recovery team. Our reputation
supports the statement that AI is the best choice to continue to provide high quality service and value to the ESC
Members.

3. Partnering availability for training and joint marketing efforts
We are fully available and have dedicated staff ready to partner with the ESC team to coordinate and pursue
training and joint marketing efforts. The AI Team has dedicated Todd Thomas and his team to work with our local
offices on implementing the ESC program and similar initiatives. We currently have strong interest and buy-in on
the part of our regional offices and sales force, particularly in the Texas region, which has a particularly strong
presence in the K-12 educational arena, including clients such as the Houston, Dallas, Austin, and Aldine
Independent School Districts. Our Texas team has indicated that they would like to use our ESC relationship to
expand this stronghold, both in the K-12 market and other areas.
As previously discussed, our current marketing plan is three-fold: (1) We will initiate over the next couple of years
an outreach program to all ESC members and other major applicants, educating them about the benefits of
joining ESC (if they are not already members) in order to facilitate access to a broad range of services, including
ours; (2) We will target market ESC members with our technical publications, Adjusting Today and Disaster
Recovery Today, in order to open up conversation about the importance of disaster preparedness and disaster
recovery services; and (3) We will use social media marketing to involve them in opportunities to learn more.

4.Finacial Claims Recovery and Supporting Consulting Services
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Since 1996, the AI-Team has managed the financial recovery of it’s clients since 1996. The majority of that work
related to the Robert T. Stafford Act’s Public Assistance Program and insurance claim recovery. However,
wehave also worked with other Federal and State grant programs to assist our clients with their financial
recovery.

5. Construction Claims Consulting and Supporting Services
Since 1985, the AI Team has assisted its clients with their construction claims. This typically has come under their
builders risk insurance policy claim. Please see our publication that deals with builders risk claims at
www.adjustersinternational.com.
•

Sigma Risk Management Consulting (HUB Certified)

•

NOSH Consulting (Women Owned)

State and federal regulatory expertise
Our team has experience in all aspects of risk preparedness services, including (but not limited to) financial and
community disaster preparedness, insurance consulting and valuation services, claims handling and preparation,
and resiliency planning and sustainability.
We have extensive experience overseeing disaster recovery operations and assisting public entities in obtaining
and retaining reimbursement from state and federal agencies following a natural disaster. Our team has decades
of experience with the major agencies, including but not limited to the following federal and regulatory agencies
and funding programs:
•

•
•
•
•
•
•
•
•
•
•
•

Federal Emergency Management Agency (FEMA)
o Public Assistance (PA) Program
o Hazard Mitigation Grant Program (HMGP)
o FEMA Community Disaster Loan (CDL)
National Flood Insurance Program (NFIP)
State Departments of Insurance
National Insurance Commissioners Association
Federal Highway Administration (FHWA)
o FHWA Emergency Relief Program (FHWA-ER)
Housing and Urban Development (HUD)
o Community Development Block Grant (CDBG)
United States Army Corps of Engineers (USACE)
United States Environmental Protection Agency (EPA)
National Resources Conservation Service (NRCS)
State Departments of Transportation
State Divisions of Emergency Management
State Divisions of Historical Resources

AI’s combination of state and federal knowledge, along with our hands-on experience gained during some of the
worst disasters in U.S. history, provides a comprehensive understanding of the resources available to assist ESC
Members.
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Approach, Experience and Compliance with FEMA
We have several high level ex-FEMA officials that manage our subcontractor, Tidal Basin. Our experience is
unsurprassed by our competition. Furthermore, we have been consulting with public entities and private not for
profit organizations since 1996.

Repsonse to Emergencies and Disater Events
Upon the occurrence of a disaster or catastrophe, our team deploys immediately to both service our prepositioned clients and offer our services to our target markets.

Reputation of Products and Services
We believe that our reputation speaks for itself.

Depth, Experience and Qualification of Key Employees
We maintain an in-house team consisting of more than 125 trained and experienced planning, response, recovery
and mitigation staff and a seasoned management team to coordinate and oversee their efforts. We also have an
insurance consulting and adjusting staff of nearly 250, of which 147 are licensed collectively holding appropriate
professional credentials in every state with a licensing requirement. This team includes more senior and certified
professional public insurance adjusters than any other organization of our kind.
Our risk management, planning and preparedness team members have decades of experience in their areas of
expertise, which include insurance consulting, risk consulting, asset valuation, and safety and security compliance,
as well as Threat And Hazard Identification and Risk Assessment (THIRA), Continuity of Operations (COOP) and
Continuity of Government (COG) planning, Comprehensive Emergency Management Planning (CEMP), and
hazard mitigation planning, among others.
Our field team includes licensed engineers, project managers, insurance professionals, and specialists in specific
disaster-related disciplines such as debris management, water treatment and potable water distribution systems,
roads, bridges, utilities, building and contents valuations, environmental issues, and codes compliance.
These consultants work throughout the country, and team members will be stationed on site as required for the
length of time needed to complete an engagement. This depth of personnel provides a rapid response reflex to
our clients and allows us to deliver on-site staffing support within 12-48 hours of request for support.

Government Sector Experience
Adjusters International has more than 29 years’ experience providing disaster recovery, risk management and
insurance consulting services to the public sector, including public adjusting and insurance consulting services
since 1985 and FEMA and other federal grant management services since 1996. We have served more than 100
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public entities as direct clients, including cities, counties, and other local jurisdictions; K-12 school districts;
universities; hospitals; museums; libraries; port authorities; water and sewage treatment facilities; utilities; and
other public entities. We have also served thousands of public sector jurisdictions and non-profit organizations
while administering the FEMA public assistance, individual assistance and hazard mitigation grant programs on
behalf of our grantee (state) clients.
Our partners and team members tout similar levels of strong public sector experience. Sigma Risk Management
Consulting has provided risk management consulting services to public sector entities since 2000. The AI-Team
has been working together since 2005 for clients including the Port Authority of New York & New Jersey, City of
New Orleans, Jefferson Parish, and West Jefferson Medical Center, among others.

Proposed Subcontractors
Sigma Risk Management Consulting will take a major role in our agreement with ESC (OMNIA) and our services
provided, approximately 25%. Furthermore, NOSH Consulting will support the rest of the AI Team in providing
services, approximately 10%.

Past Litigation, Bankruptcy, Reorganization, Debarment, State Investigations
N/A
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References
CLIENT

PORT AUTHORITY OF NEW YORK AND NEW JERSEY

Reference
Point of
Contact:

Gerard McCarty, Director
Office of Emergency Management
Port Authority of New York & New Jersey
241 Erie St, Room 202
Jersey City, NJ 07310
(201) 595-4673
(201) 595-4677 FAX
gmccarty@panynj.gov

Date:

June 1993 – 2016

Value: $10,245,578.28 (Est.)

DR-4085-NY & DR-4086-NJ Hurricane Sandy (November 2012 – Present)
Public Assistance Consulting & Insurance Adjusting Services
Hurricane Sandy had a devastating impact on the Port Authority, which in addition to the World Trade Center,
owns and operates multiple port facilities in both states; five airports in two states; the PATH system
connecting New Jersey and New York; and tunnels, bridges and ferry transportation terminals connecting the
two states – all of which were impacted to some degree. Estimated damages are currently estimated in the
billions. Immediately following Hurricane Sandy, the Port Authority activated its standby contract with
Adjusters International for both insurance and FEMA public assistance support. The AI team is also assisting
the Port Authority to coordinate funding with other agencies such as the Federal Transit Administration (FTA).
AI’s team of more than twenty recovery professionals serving as the Port’s Recovery Manager overseeing
and/or assisting with all aspects of the recovery process including FEMA Public Assistance, Federal Transit
Administration [FTA] grants, insurance, outside contractors and consultants. With financial impacts exceeding
an estimated $2,000,000,000 spanning all aspects of Port lines of business; Port Commerce, Aviation (John F.
Kennedy, LaGuardia, Newark, Stewart and Teterboro airports), tunnels, bridges and terminals (the George
Washington Bridge, Staten Island bridges, Holland and Lincoln tunnels), leased properties, ferry terminals, rail
services, PATH and the World Trade Center, the challenges are numerous and complicated.
1391-DR-NY, Terrorist Attack, 2001 (November 2001–May 2004)
FEMA Consulting Services
Scope:

The terrorist attacks on the United States on September 11, 2001, were a catastrophe of unprecedented
magnitude and consequence. Adjusters International was chosen to lead the recovery efforts in New York at
the site of the World Trade Center by the Port Authority of New York & New Jersey, owners of the 16-acre site.
Overall, this disaster was unlike any other in U.S. history: each day presented multiple issues that neither the
federal government, New York State, nor any applicant had ever faced.
On a daily basis, AI worked directly with key governmental officials to address the complex issues critical to a
successful recovery. AI staff work diligently to find innovative ways to overcome the substantial obstacles
blocking the path to recovery. An example of the complexity and magnitude of project issues was the
temporary emergency measure of constructing a temporary PATH station, part of the trans-Hudson subway
line. This $180-million-plus project allowed for the PATH train to once again service the people of New York
and New Jersey. The AI team’s thorough handling of the complex FEMA grant process led Port Authority
management to a successful recovery of more than one-half billion dollars. Additionally the project detailed
more than $100 million in 404 Hazard Mitigation funds.
AI, representing the Port Authority, worked closely with FEMA and NYSOEM to develop unique and highly
detailed hazard mitigation security projects that led to the approval of more than $150 million in 404 Hazard
Mitigation funds for the Port Authority.
AI experts were also engaged on behalf of the Port Authority with FEMA, NYSOEM, and New York City to
bring about the public assistance Expedited Closeout Process. This innovative process, specifically designed to
bring quick closure to the FEMA public assistance grant portion of the disaster, released the vast majority of
the $8.8 billion in recovery funds to eligible applicants through an 18-month window.
1993 Bombing (June 1993 – May 1999)
Public Adjusting & Insurance Consulting Services
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Although overshadowed by the 2001 mega tragedy, the first attack on the World Trade
Center complex occurred in 1993 when terrorists detonated a 1,500-pound explosive in the complex’s
subterranean parking garage. That blast left six dead and over 1,000 injured. At the time, it was one of the
largest insured losses in U.S. history. Adjusters International was retained by the Port Authority of New York
and New Jersey to assist with their insurance claim, which involved extensive building and property losses
coupled with a large business interruption loss. AI also worked closely with FEMA, NYSOEM (then NYSEMO),
and the New York State Department of Insurance, providing strategic advice and guidance that led to the Port
Authority of NY & NJ receiving full disaster assistance recovery reimbursement for their insurance deductible,
which in turn facilitated the Port of NY & NJ receiving a full financial reimbursement under FEMA. The
insurance claims were successfully concluded and the complex was completely restored to its original
operational capacity.

CLIENT:

DALLAS INDEPENDENT SCHOOL DISTRICT, TEXAS

Reference
Point of
Contact:

La Toya Robinson
Director, Risk Management Services
972-925-4063 (phone)
972-925-4011 (fax)
latrobinson@dallasisd.org

Date:

June 2001 - Present

Scope:

Dallas Independent School District has most recently retained the AI Team to assist with the adjustment of its
claim related to a large tornado that struct in September, 2019. The loss is currently estimated at
$100,000,000 which involves property damage and extra expense anlaysis.

CLIENT:

JEFFERSON COUNTY, TEXAS

Reference
Point of
Contact:

Carey Erickson, SPHR
Director of HR & Risk Management
1225 Pearl Street
Beaumont, TX 77701
409-839-2399
cerickson@co.jefferson.tx.us

Patrick Swain
County Auditor
1149 Pearl St, 7th Floor
Beaumont, TX 77701
409-835-8500
pswain@co.jefferson.tx.us

Date:

Oct. 2005 – Aug. 2006 & Sept. 2008 – Sept.
2011

Value: $1,809,229.40

Value: $Unknown

Public Assistance Consulting
Hurricane Rita
October 2005–August 2006
In the wake of Hurricane Rita, Adjusters International was hired by Jefferson County to provide both insurance
and FEMA solutions. Our public adjusting team worked with the County to maximize its insurance recovery,
securing a recovery above and beyond the County’s expectations. Based on what we saw in this claim, we also
assisted the County in making changes to its insurance policy to secure better coverage in case of a future
disaster. Our FEMA consultants worked in conjunction with the Jefferson County Emergency Management
Team to oversee a recovery that identified in excess of $54 million in FEMA Public Assistance funds.
Hurricane Ike
Scope:

September 2008–September 2011
Based on the success we achieved for the County following Hurricane Rita, Adjusters International was
immediately retained for both Public Adjusting and FEMA services to assist with the County’s Hurricane Ike
recovery. Also, based on our advice after Rita, the County had changed their insurance policy in a manner that
afforded them broader coverage for Hurricane Ike, putting them in a much better position for an increased
insurance recovery. We worked closely with both the insurer and FEMA on this claim to provide the County
with the service and recovery they expected.
Hurricane Harvey
We provided FEMA and Insurance related advice to Jefferson County, TX after Hurricane Harvey.
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Insurance Commissioner’s Certification
Starting in 2008, the AI Team assisted Jefferson County, TX in developing its application to the Texas
Department of Insurance requesting certification of its insurance program related to its FEMA obtain and
maintain insurance requirement.

CLIENT:

PORT OF NEW ORLEANS, LOUISIANA

Reference
Point of
Contact:

Gerald Brien Gussoni
Director of Legal Services
P.O. Box 60046
New Orleans, LA 70160
504-528-3447
gussonib@portno.com

Christopher Richard
Special Projects
P.O. Box 60046
New Orleans, LA 70160
(504) 528-3403

Date:

December 2005 – May 2013

Value: $2,671,628.28

FEMA Public Assistance and Insurance Consulting
The Port of New Orleans covers over 20 miles of the Mississippi river and associated waterways and is one of
the world’s busiest ports. In 2005, it was devastated by Hurricane Katrina, whose winds battered port buildings
and whose surge inundated miles of Port property. AI was hired to provide both public adjusting and FEMA
services, and these teams worked together to manage the complex recovery operations at the Port of New
Orleans for the Port’s $190 million damage recovery following Hurricane Katrina.
Scope:

The recovery effort incorporated a number of funding sources, including two layers of private insurance,
FEMA, and the resources of the Louisiana State Recovery Authority. The sheer size and scope of this claim
made it unique, as the Port owned buildings, wharves and infrastructure over such a large area. Because of
this, Adjusters International’s team drew on all of its knowledge in assisting the client, and then went beyond
our typical building experts and engaged the services of wharf and infrastructure engineers, roofing specialists,
and forensic accountants, to put together the claim. We worked closely with Port personnel and engineers to
ensure that we fully understood the damage and effectively built a claim that eventually yielded a nine figure
settlement.

CLIENT:

JEFFERSON PARISH, LOUISIANA

Reference
Point of
Contact:

Tim Palmatier
Director, Finance Department
200 Derbigny Street, Suite 4200, Gretna, LA 70053
504-364-2767
tpalmatier@jeffparish.net

Date:

1997-Present

Value: $ in excess of $5,000,000

The AI Team via Sigma Risk Management Consulting started working with Jefferson Parish in 1997. We have
serviced as risk management consultant, actuarial consultant, insurance consultant, employee benefits
consultant, FEMA consultant and litigation support services. Sigma’s partner New Era IT currently serves as
Jefferson Parish’s Cyber/IT consultant.
Sample FEMA PA and hazard mitigation consulting services offered:

Scope:

AI has been engaged in providing Jefferson Parish with FEMA PA grant management services since April 2007.
We have supported the Parish through its grant process for recoveries from hurricanes Katrina, Gustav, Ike,
and Isaac, as well as Tropical Storm Lee. Our expertise has assisted the Parish in navigating the funding
eligibility and documentation complexities that are raised by multiple repeat disasters, particularly with regard
to properly allocating damages and expenses.
We were retained by the Parish well into their initial Katrina recovery. Our programmatic knowledge allowed
AI to bring the Parish nearly $136 million in additional funding and corrections through new PWs, contested
PWs, versioned PWs and insurance corrections. This valued added for the Parish’s Hurricane Katrina recovery
resulted not only from our detailed knowledge of FEMA procedures and requirements, but also from our
examination of and familiarity with the Parish’s projects, which allowed us to identify and claim for the Parish
the fullest available reimbursement from FEMA.
To date, there have been 393 PWs written resulting in approximately $246 million in obligated FEMA funds for
Hurricane Katrina, 119 PWs written resulting in approximately $20 million in obligated funds for Hurricane
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Gustav, 19 PWs written resulting in approximately $5.5 million in obligated funds for Hurricane Ike, 12 PWs
written resulting in approximately $1 million in funds for Tropical Strom Lee, and 32 PWs written resulting in
approximately $18 million in obligated funds for Hurricane Isaac.
Additionaly, we continue to assist Jefferson Parish with its Insurance Commissioner’s Certification to comply
with FEMA’s Obtain and Maintain Insurance Requirements.

CLIENT:

CITY OF NEW ORLEANS, LOUISIANA

Reference
Point of
Contact:

Paul Ramoni
Legal Department (Former Risk Manager)
P.O. Box 60046
New Orleans, LA 70160
Ph. 504-813-7787
pramoni@aol.com

Date:

August 2006 – March 2008 (FEMA Consulting) – Insurance Consulting 2006 to Present

Scope:

The AI-Team was engaged by the City of New Orleans after Hurricane Katrina devastated the Gulf Coast. In
additional to the services requested herein, our team assisted the City is rebuilding its Risk Management
Department from the ground up, as everything had been destroyed. This meant conducting insurance
archeology to locate other sources of information to determine what existed prior to the Hurricane destroying
City Hall. Once the Risk Management Department was established the entire services of the Department were
outsourced to our team. We provided the day to day administration and management of the Department. We
then began the process of hiring a new Risk Management Department from the Director all the way down to
the clerical staff. We continue to act as their risk management and actuarial consultant.
To date, Sigma continues to serve as the consulting actuary for the City fo New Orleans.

CLIENT

CITY OF KENNER

Reference
Point of
Contact:

Deborah Foshee
Chief Administrative Officer
1801 Williams Blvd
Kenner, LA 70062
504-468-7200
dfoshee@kenner.la.us

Scope:

In 2000, the City of Kenner engaged us to assist them in selecting an Insurance Producer of Record and a Third
Party Administrator. Since then we have acted as their risk management, insurance, actuarial, FEMA ICC, and
employee benefits consultant, providing such services as risk identification, risk exposure analysis, risk
financing analysis, insurance policy review, alternative risk transfer analysis, loss forecasting, total cost of risk
analysis, cost allocation, risk budgeting and GAP analysis. The City of Kenner remains as a client of ours to this
day.
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Evidence of required insurance with appropriate limits
While no required limits were specified in the RFP, Adjusters International meets and exceeds this minimum
qualification for consideration. Due to the size and caliber of our clientele base, we maintain levels of insurance
that meet the most stringent requirements of public entities at both the state and local levels. Copies of our
current Certificates of Insurance have been included following on the following pages.
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Tab 5 – Value Add
FEMA Insurance Commissioner’s Certification
After Hurricane Katrina hit the Louisiana and Mississippi coast in 2005, we approached Louisiana’s Insurance
Commissioner, Jim Donelon, to discuss the problems that local governments and private non profits will
experience once they received FEMA Public Assistance funds. He engaged us to assist in the development of
what became his “Insurance Commissioners Certification” process. This process was developed in 2007 and
adopted by FEMA in 2015. Since then, we have worked with the Texas Department of Insurance, Government of
Puerto Rico, and many local governments to manage their Insurance Commissioner’s Certification applications
and process.

Actuarial Services
Unlike most of our competition the AI Team offers its risk management and insurance clients actuarial services to
compliment our other service offerings. Therefore, we can offer risk financing services that reach out side of the
relam of insurance. Additionally, we assist our governmental client stay compliant with Governmental
Accoutning Standards Board Statements Nos. 10, 74, amd 75.

Forensic Accoutning Services
Unlike most of our competitors, we offer forensic accounting services related to property insurance claims
separate from our traditional public adjusting services. This allows our client to take advantage of their
professional services expense coverage, thus saving on our overall fees.

Cyber Claim Practice
Most of our competition does not handle cyber related claim. We have a practice that specializes in handle cyber
insurance claims.

Civil Litigation Support Services
Unlike most of our competition, our team has a great deal of experience supporting our clients with civil litigation
support and expert witness services in both State and Federal courts.

Managing the FEMA Grant Process and property Insurance Claims as One Project
Years ago, Adjusters International coined and copyrighted the “Total Solution” concept. The AI Team prides itself
on taking the lead in the area of managing our clients’ FEMA Public Assistance grants in coordination with related
property insurance claims.This is critical to the financial recovery of entities that have experience catastrophic
damage related to a Federally Declared Disaster. See the chart below.
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Tab 6 – Additional Required Documents (Appendix C)
Additional Required Documents
Doc #1 Acknowledgement and Acceptance of Region 4 ESC’s Open Records Policy
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Doc #2 Antitrust Certification Statements (Tex. Government Code § 2155.005
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Doc #3 Implementation of House Bill 1295 Certificate of Interested Parties (Form 1295)
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Doc #4 Texas Government Code 2270 Verification Form
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Doc #5 Special Conditionss
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Doc #6 Questionnaire
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Any Additional Agreements Offeror Will Require Participating Agencies to Sign
None.
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