Job Order Contracting
Brown & Root is one of the nation’s premier providers of On-Call Construction and Job Order
Contracting (JOC). JOC is an innovative contracting vehicle for executing repair / renovation
construction projects flexibly, rapidly, and cost effectively.
A JOC is a competitively bid, fixed-price, long-term IDIQ (indefinite delivery, indefinite
quantity) contract. Rates are pre-established using a unit price book approved by the
customer. Through the JOC, Brown & Root becomes an on-site contractor to respond
rapidly and effectively to your renovation and construction project needs.

Benefits of JOC Ordering Contracting
Increases Emergency Response Capability
Reduces Overall Project Costs
Shortens Project Schedules
Supports Local, Small Businesses
Provides Incentives for Quality Performance
Includes Integrated Project Delivery Method
Offers Design-Build Capability
Affords Little to No Disruption of Owner Operations
Simplifies the Contracting Process (One Contractor to Manage)
Fosters Long-Term, Mutually-Beneficial Partnership Relationships

Who Uses Job Order
Contracting?
Ultimately, any organization that wants to take control of and speed up its construction
procurement process, eliminate change orders, streamline construction management
and improve cost control can benefit from a JOC program.
Also, some purchasing cooperatives offer JOC as one of the contracts for their members
to use when they don’t have the budget for their own stand-alone JOC, or want to try it first
before implementing it.

Although JOC began in the US military,
its use has spread to:
States and State Agencies

Non-Profit Organizations

Cities and Counties

Hospitals/Healthcare Facilities

Public Work Agencies

Airports

Colleges and Universities

Private Industry

K-12 School Districts

Transportation/Infrastructure

Here’s How Projects Are Typically

First, the owner identifies the basic need. Let’s say you’re converting laboratory space to
restrooms. The owner makes a single call to the JOC program manager and they meet to
discuss the project, scope, and perhaps walk through the proposed project area. Depending
on the schedule and complexity, the JOC contractor may invite craft subcontractors also.

The JOC firm then develops a line-item estimate detailing the full scope of work and presents
that to the owner. They discuss the scope and make adjustments where required to meet the
budget, scope or schedule. For example, perhaps the original estimate exceeds the owner’s
budget. One option might be to reduce the number of sinks from five to four. Or the owner
could decide to stay with the original scope and find a source for additional funds.
But whichever is chosen, the owner is always in charge of the project scope and cost.

Executed Using Job Order Contracting

Once the scope, budget and schedule are agreed upon, the revised estimate goes back to the
owner who then issues a lump-sum, fixed-price job order and a Notice to Proceed. The price is
lump sum because that’s the number the contractor is held to. But remember, it’s based on the
fully transparent line-item estimate.

From start to finish, the process only takes a few days to a few weeks, depending on the size
and scope of the job. That’s because we were able to reduce the typical six month RFP cycle
that was required before the owner started using Job Order Contracting.

Why Brown & Root?
Strength and Stability
As one of the largest JOC providers in the country, Brown & Root can leverage our financial
strength to help small, local businesses participate in your projects. And our strong financial
position allows us to keep on-site offices running during periods of less activity, so we are
always ready and on hand when you need us. And, our size provides us with very strong
bonding capacity.

Commitment to Safety
Brown & Root is 100% committed to the safety of our employees – our customers –
subcontractors – and the public – in everything we do. Our industry-leading safety program,
implemented at every level of the organization (including sub-contractors), has resulted in
safety performance which meets or exceeds the most stringent client requirements.

Technical Resources
We have a vast network of subject matter experts and technical expertise to address the most
complex construction/renovation issues and challenges.

Local Business Opportunities
At Brown & Root, we realize the importance of involving local businesses in the JOC, bringing
job opportunities and economic growth to the local community. We subcontract nearly 100%
of the JOC work through a pool of pre-qualified local suppliers and contractors. We are
committed to hiring small and disadvantaged businesses.

The Brown & Root Advantage
We got our start in the Job Order Contracting business in 1987, only two years after its
development by the Army Corps of Engineers. Since then, we have provided on-call
construction (JOC, IDIQ) services across the nation. Hundreds of government entities, such
as states, municipalities, airports, universities and K-12 school districts, have benefited from
the difference that quality, experience, financial strength, resource depth, professionalism and
commitment to customer care make in a contractor.
With a dedicated local team and hundreds of trained personnel to support seasonal surges of
work, Brown & Root is the premier “go-to” contractor of choice. If you need a real partner and
not a JOC beginner, you know who to call – Brown & Root, the JOC professionals.

