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Request for Proposals for Auctioneer Services and Related Products

Dear Ms. Wallace & Evaluation Committee:
GovDeals, Inc., is pleased to have this opportunity to submit a proposal for Online Auction
Services to Region 4 Education Service Center and OMNIA Partners. Having thoroughly read your RFP
for Auctioneer Services and Related Products, we commend the ESC and OMNIA for understanding the
most important aspects of choosing an auction service to dispose of government entities’ out-of-service
assets: proven experience and knowledge resulting in delivering quality service.
All too often, we see government agencies large and small that are all too eager to hand over the
reins of their surplus liquidation programs to whichever vendor quotes the lowest fee. While evaluating
fee structure is always an important element when choosing any service vendor, focusing on fee alone
will likely result in contracting with a vendor that isn’t willing to invest the time and effort into your
surplus program to ensure successful operation and deliver the transparency required in government
asset disposition.
More than 12,000 government agencies have found GovDeals to be the most efficient, effective
way to dispose of surplus assets. In Texas, 546 public agencies have sold over 62,200 surplus assets on
GovDeals.com for total sales exceeding $88 million. This includes 16,000 vehicles and nearly 3,500 pieces
of heavy equipment, as well as computers, furnishings, machinery, specialty equipment, etc.
After 18 years in the government-exclusive online auction business, the staff at GovDeals knows
from experience that the vital elements of a thriving surplus disposition program include transparency,
efficiency, and reliability. While a basic spreadsheet or invoice may be enough recordkeeping for private
businesses selling a few assets here and there, governments such as Texas school districts require more
thorough reporting that adds visibility throughout the auction cycle. In the management of your auction
program, your team will at times need a simple way to see a list of the current bids for all assets you
currently have at auction, or a real-time list of which winning bidders have paid and which have not paid.
You may have a weekly, monthly, or quarterly need to export a detailed list of all assets sold. Your
accounting department may have a reason to look back several months to find the date an asset was paid
for. All of this data is easily accessible through the GovDeals platform – because we understand the
requirements and inquiries that governments face.
Over a dozen real-time reports are built into the GovDeals seller portal, including the robust,
customizable Sold Assets Report, which can detail 45+ data fields during any date range and can be
exported to Microsoft Excel. The built-in perpetual audit trail makes accessing sales data a breeze. A
government agency can easily pull up a report that shows which auctions have been paid for but not yet
removed by the buyers, and if past the removal deadline, you can send a reminder from the same screen.
You also have the capability and the right to cancel the sale and block the bidder immediately if desired.
Details and examples of reporting capabilities are showcased on Pages 32-40.
We also understand that managing a school district’s or other government agency’s surplus asset
disposal is probably not their top priority every day. Most of the 12,000 government entities with whom
we’ve worked would likely say the same thing. Since government agencies have more pressing matters to
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Contract and T&C Acceptance Forms

Draft Contract and Offer and Contract Signature Form (Appendix A)
Terms and Conditions Acceptance Form (Appendix B)
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Products/Pricing

Region 4 ESC requests pricing be submitted as not to exceed pricing. Unlike
fixed pricing, the Contractor can adjust submitted pricing lower if needed but,
cannot exceed original pricing submitted. Contractor must allow for lower
pricing to be available for similar product and service purchases. Cost plus
pricing as a primary pricing structure is not acceptable.
Auction Fee
Indicate the fee or fees to be charged for use of the web-based online auction
system. Provide a complete fee schedule for this service. At a minimum, address
each of the following items listed below. Proposers should clearly spell out and
itemize or delineate all fees, fee structures, discounts and rebate structures,
additional costs and/or add-ons, what party is responsible for paying credit card
fees, if any, etc.
GovDeals proposes a success-based fee structure, charged only on successful auctions – with no
additional fees or charges for our services. There will be no fee if an auction does not result in a
completed sale, and there will be no charges to Region 4 or OMNIA Participants for any marketing
efforts, training, software upgrades, or on-site consultation and support. There are no charges for credit
card fees.
GovDeals’ fee, calculated in percentage of each auction’s winning bid, may be shared between the selling
agency and winning bidders, or may be paid entirely withheld from the selling agency’s auction proceeds
or wholly incurred by buyers. The most popular option is to pass the entire fee as a buyer’s premium
(Options A1 or B1).
Each selling agency may choose to utilize GovDeals’ system and service with our payment collection and
remittance services included (Option A), or may elect to collect its own payments (Option B).
Examples of available fee structures are provided below, illustrating how this fee may be divided under
each option.

Option A: Online auction services with payment collection
Fee: 12.5%
GovDeals collects auction payments online from winning bidders
Proceeds remitted to selling agency weekly
GovDeals shoulders liability for any fraudulent payments and chargebacks
Example A1:

No Fee to Agency; 12.5% fee to buyer
Winning bid:...................................$ 1,000
Buyer’s Premium ............................$ 125
Buyer pays online ...........................$ 1,125
GovDeals withholds......................$ 125
Net Results to Agency........ $ 1,000
100% of proceeds to Agency

Example A2:

No Buyer’s Premium; 12.5% fee to Agency
Winning bid ...................................$ 1,000
Buyer’s Premium ............................$
0
Buyer pays online ...........................$ 1,000
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GovDeals withholds......................$
Net Results to Agency........ $

125
875
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87.5% of proceeds to Agency

Example A3:

Shared Fee – 7.5% fee to Agency; 5% fee to buyer
Winning bid ...................................$ 1,000
Buyer’s Premium ............................$
50
Buyer pays online ...........................$ 1,050
GovDeals withholds......................$ 125
Net results to Agency......... $ 925
92.5% of proceeds to Agency

Example A4:

Shared Fee – 5% fee to Agency; 7.5% fee to buyer
Winning bid ...................................$ 1,000
Buyer’s Premium ............................$
75
Buyer pays online ...........................$ 1,075
GovDeals withholds......................$ 125
Net results to Agency......... $ 950
95% of proceeds to Agency

Option B:

Online auction services without payment collection
Fee: 7.5%
Selling Agency collects auction payments
GovDeals invoices Agency monthly for fee amount (net 30 days)
Agency will be liable for fraudulent payments and chargebacks that may occur

Example B1:

No Fee to Agency; 7.5% fee to buyer
Winning bid ...................................$ 1,000
Buyer’s Premium ............................$
75
Buyer pays Agency.........................$ 1,075
Agency invoiced for .......................$
75
Net results to Agency......... $ 1,000
100% of proceeds to Agency

Example B2:

No Buyer’s Premium; 7.5% fee to Agency
Winning bid ...................................$ 1,000
Buyer’s Premium ............................$
0
Buyer pays Agency.........................$ 1,000
Agency invoiced for .......................$
75
Net results to Agency......... $ 925
92.5% of proceeds to Agency

❖ Annual Volume Discount Program (AVDP)
Region 4 and OMNIA Participants may qualify for the Annual Volume Discount Program. When
eligible aggregate sales under the contract surpass $1 million in a 12-month period, all qualifying
clients may be eligible for a rebate based on the proportion of sales. When the contract surpasses $1
million in auction sales within a 12-month period, each selling agency will receive a 0.250% rebate of
their agency’s sales. The rebate percentage tops out at 1.250% of sales when the contract’s annual
sales exceed $5 million. (See Page 18 for more details.)
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Is a fee charged if the auction is not successful (items are not sold)?
No.

•

Is the auction fee a percentage of sale price or flat fee?
Percentage of sale price.

•

Is there a minimum auction fee?
There is a $5.00 minimum fee for all successful auctions. This fee is waived if entire fee is paid in
the form of a buyer’s premium.

•

Is the auction fee the same for all auctions or a scaled fee based upon
size of auction or sale price?
The percentage fee is the same for all auctions up to $100,000. For items selling for more than
$100,000, the fee becomes tiered for the sale amount that exceeds $100,000. For example, the fee
decreases by 2 percentage points for the sale amount between $100,000 and $500,000; and
lowers another 2 percentage points for the sale amount between $500,000 and $1,000,000; and
finally lowers an additional 1 percentage point for the sale amount over $1,000,000.

•

Is the auction fee deducted from or added to the sale price?
Each selling agency may choose whether to deduct the fee from or add it to the sale price, or a
combination of the two. Most of our clients choose to have the fee added to the sale price, to be
paid for by winning bidders in the form of a buyer’s premium.

•

Provide fees for involved marketing of the auction sale, including real
estate (residential, commercial and industrial lots), commercial
equipment and vehicles.
The selling agencies will not be charged a fee for any marketing efforts provided by GovDeals.
We expend significant effort and funding to maximize competitive bidding for our clients’ assets,
since competition for surplus assets is directly tied to the revenue the selling governments obtain
for these assets. Last year, GovDeals placed more than 42,000 online and print ads for our clients’
assets at no additional charge.

•

Provide any other information applicable to the auction fee.

Region 4 and OMNIA Participants may qualify for GovDeals’ Annual Volume Discount Program.
When eligible aggregate sales under the contract surpass $1 million in a 12-month period, all
qualifying clients may be eligible for a rebate based on the proportion of sales. When the contract
surpasses $1 million in auction sales within a 12-month period, each selling agency will receive a
0.250% rebate of their agency’s sales. The rebate percentage tops out at 1.250% of sales when the
contract’s annual sales exceed $5 million.
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Implementation and Training
Indicate the fee or fees to be charged for use of the web-based online auction
system. Provide a complete fee schedule for this service. At a minimum, address
each of the following items:
• Describe the types of costs, if any, applicable to implementation of the
web-based auction program for a contracting member.
• Describe and provide the costs, if any, applicable to providing training for
a contracting member.
• Types of costs may include implementation fee, training fee,
customization fee, travel, per diem, materials, etc.
• Provide other information applicable to implementation and training fees.
There will be no fees for implementation and training, whether at contract start or on demand
throughout the contract, such as to train new hires or provide refresher training.

Technical Support
•
•

Describe and provide fees for technical support services, if any.
Provide any other information applicable to technical support fees.

There will be no fees for technical support. A local Client Account Manager will be on-call 24/7, and our
Accounting team, Marketing Department, and Client Services Help Desk stand ready to answer
questions or provide solutions whenever an issue arises. We also provide a Bidder Services Help Desk to
assist prospective buyers at no cost to sellers or buyers.

System Upgrade & Maintenance
• Describe and provide fees system upgrade and maintenance, if any.
• Provide any other information applicable to system upgrade and
maintenance fees.
All enhancements, maintenance, and upgrades to the GovDeals online auction system will be provided at
no additional cost. GovDeals will provide all software and hardware to maintain and upgrade the auction
system as needed. GovDeals performs scheduled system releases on a monthly basis, typically the last
Thursday of the month. The releases begin at 4 a.m. CT and normally take an hour or less. Major
upgrades to the application or infrastructure are performed, on average, twice a year depending on
current requirements, backlog, and infrastructure needs. No hardware or software will need to be
installed on Region 4’s or OMNIA Participants’ computers.

Other Costs
Describe and provide any other fees or costs applicable to the contract. Provide
a complete fee schedule for this service. At a minimum, address each of the
following items:
• Sales Tax
o Indicate how sales tax/use tax would be tracked and paid.
Sales tax can be added at Region 4 and each OMNIA Participant’s discretion. If payment
collection (FSS) is elected, GovDeals will collect sales tax and will remit these funds to
the selling agency along with its auction proceeds. Along with this remittance, GovDeals
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will provide real-time accounting reports detailing sales tax amounts for each individual
auction and overall monthly/yearly data.

o Identify what jurisdiction(s) would be the recipient of sales tax
revenue.
Sales tax jurisdiction will be determined by each selling agency.

• Revenue Share
o Discuss possible revenue share arrangements.
o Offerors should state proposed percentages, how revenue share will
be calculated and how and when they will be paid.
Region 4 and OMNIA
Participants may qualify for
GovDeals’ Annual Volume
Discount Program. When
eligible aggregate sales under
the contract surpass $1 million
in a 12-month period, all
qualifying clients may be eligible
for a rebate based on the
proportion of sales. When the
contract surpasses $1 million in
auction sales within a 12-month
period, each selling agency will
receive a 0.250% rebate of their
agency’s sales. The rebate
percentage tops out at 1.250% of
sales when the contract’s annual
sales exceed $5 million.
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• Is a fee charged for a Member to register on the system?
No, there are no fees charged to become a GovDeals seller.

• Is a fee charged for a potential bidder to register on the system?
No, bidder registration is free.

• Discuss how fees are collected from agency pay and a Buyer pay
perspective
If an Agency elects the FSS program in which GovDeals collects payments from winning bidders
and remits proceeds to the Agency the week following pickup, the Agency has the following
options:
▪

Agency Pay: Payment can be either deducted from proceeds (most common), or Agency
can choose to be invoiced for total fee amount with terms of net 30 days.

▪

Buyer Pay: Buyer will pay their winning bid plus fee amount; GovDeals will withhold
the fee amount and will remit 100% of winning bid to Agency.

If an Agency elects to collect their own payments (not utilizing GovDeals’ FSS program), the
Agency will be invoiced for the total fee amount with terms of net 30 days.

• Describe options available for collecting payment from bidders (e.g.
agency collect, Contractor collect, etc.)
Each Agency may choose to utilize GovDeals’ system with our payment collection and
remittance services included (Financial Settlement Services, or FSS), or may elect to collect its
own proceeds (non-FSS).
Most sellers elect to utilize FSS, which lessens Agency duties and eliminates liability. Under FSS,
GovDeals will collect payment from winning bidders in the form of credit card, PayPal, or wire
transfer, and proceeds will be remitted to the Selling Agency each week. Vitally, GovDeals will
shoulder liability for any fraudulent payments and chargebacks.
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Performance Capability

a. Include a detailed response to Appendix D, Exhibit A, OMNIA Partners
Response for National Cooperative Contract. Responses should highlight
experience, demonstrate a strong national presence, describe how Offeror
will educate its national sales force about the Contract, describe how
products and services will be distributed nationwide, include a plan for
marketing the products and services nationwide, and describe how volume
will be tracked and reported to OMNIA Partners.
Supplier response provided in Tab 7.

b. The successful Offeror will be required to sign Appendix D, Exhibit B, OMNIA
Partners Administration Agreement prior to Contract award. Offerors should
have any reviews required to sign the document prior to submitting a
response. Offeror’s response should include any proposed exceptions to
OMNIA Partners Administration Agreement on Appendix B, Terms and
Conditions Acceptance Form.
GovDeals agrees to sign the OMNIA Partners Administration Agreement aside from the exceptions
taken on Appendix B, Terms and Conditions Acceptance Form.

c. Include completed Appendix D, Exhibits F. Federal Funds Certifications and
G. New Jersey Business Compliance.
Completed Exhibits F and G are provided in Tab 7.

d. Provide a website link in order to review website ease of use, availability, and
capabilities related to ordering, returns and inquiries. Include a response to
the following:
Link: www.govdeals.com

•

Describe the process for creating and conducting an auction.
The general timeline of the online auction process is as follows:
After an asset is declared surplus, the Agency should take photographs and enter descriptive
details on an asset inspection form provided by GovDeals.
The Agency will upload photos and transcribe information from the asset inspection forms
into the simple, one-page auction creation template within the Agency’s GovDeals account.
GovDeals’ auction calculator can recommend starting bid, bid increment, and auction dates
for the auctions; these values can also be input manually.
For high-value and particularly specialized assets, a marketing plan will be developed by
GovDeals’ Marketing Department and, upon request, will be presented to the Agency for
advance review and approval prior to auction. Marketing campaigns will run while the
auction is open for online bidding.
The auction(s) will be open for bidding for 7-10 days, in most cases. While the auction is live,
the Agency can monitor progress of its auctions at www.GovDeals.com. The Agency should

Page 20

Region 4 ESC/OMNIA

RFP #19-06
Auctioneer Services and Related Products

June 25, 2019

answer any bidder questions that may be posted via the GovDeals Q&A system. The
Agency’s Client Account Manager will also monitor auctions for quality assurance.
After the auction has ended, the Agency will automatically be emailed a Seller’s Certificate
with details of the sale and contact information for the winning bidder; and the winning
bidder will automatically be emailed a Buyer’s Certificate with sale and payment details.
[If the Agency elects GovDeals to collect payments from winning bidders] The winning
bidder is responsible for making payment on GovDeals.com within 5 business days after
auction close (this time period may be shortened or lengthened by the Agency if desired).
Upon the buyer’s successful payment by credit/debit card (Visa, MasterCard, Discover, and
American Express are accepted), PayPal, or wire transfer, the Agency will receive notification
that payment has been made, along with the Bill of Sale.
The buyer is required to pick up assets within 10 business days after auction close (this time
period may also be adjusted by the Agency if desired). The winning bidder is responsible for
scheduling an asset removal appointment with the Agency. At pickup/removal, the winning
bidder must present photo ID and their GovDeals Buyer’s Certificate, and the Agency should
verify the bidder’s documentation. After both the buyer and the Agency representative sign
the GovDeals Bill of Sale, the asset may be released to the winning bidder. The signed Bill of
Sale, and any other documentation as desired, may be uploaded to the closed auction for
recordkeeping purposes.
[If the Agency elects GovDeals to collect payments from winning bidders] When the Agency
marks the asset “Picked Up” in the GovDeals system, GovDeals will remit payment for the
asset. Assets marked “Picked Up” by Friday will be included in the next week’s payment
cycle. GovDeals will withhold the agreed-upon fee and will electronically (or by paper check
if preferred) remit the balance to the Agency.
[If the Agency elects GovDeals to collect payments from winning bidders] GovDeals accepts
responsibility for chargebacks and fraud that may occur, so the Agency will not be liable for
any payment disputes. GovDeals may request a copy of the signed Bill of Sale from the
Agency in the case of a payment dispute after an asset has been removed by the buyer.
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Describe the steps for a member to begin using the web-based auction
system.
•

At time of account creation, GovDeals’ Client Account Manager and Regional Rep
will immediately meet with the Agency to discuss particulars for account
establishment.

•

After the Agency’s account is set up, training will be held at a time and place agreed
upon by the Agency. The Agency’s personnel will be thoroughly trained through the
full auction cycle, including an overview of the bidder-facing website and the sellerfacing auction creation platform. Training will be held within the Agency’s live
GovDeals account to provide your team with hands-on experience interacting with
the system.

•

New user training can be completed in about an hour and includes an overview of
the GovDeals system from the seller’s and the buyer’s perspective. The Agency’s
users will be shown how to access real-time, interactive, exportable reporting tools,
how to load and manage auctions, and how to harness GovDeals’ industry
knowledge and marketing strategies to obtain the highest possible return on each of
the Agency’s surplus assets. Training will be held within the Agency’s live account
to provide your team with hands-on experience interacting with the system.

•

During training, the Agency’s first auctions may be posted. During the 7-10 days
these auctions are live, GovDeals’ Client Account Manager will communicate with
the Agency’s team regularly to keep track of how the auctions are performing,
answering questions the Agency may have, and guiding the team through the
auction cycle, including auction close and property removal.

•

The Agency’s Client Account Manager will be available for on-site and web-based
support and training at no additional cost. Your Client Account Manager will visit
periodically to promote best practices and provide training for new employees or
existing users. GovDeals’ representatives will meet with the Agency’s management
upon request to review GovDeals’ performance.

Describe the capabilities and functionality of Offeror’s web-based
online auction system. Indicate how often upgrades are made to the
system, including the testing processes used before implementation of
an upgrade.
The GovDeals auction website is available 24 hours a day, 7 days a week, and 365 days a year.
GovDeals strives to limit downtime as to have zero impact on our clients’ auctions. GovDeals
performs scheduled system releases on a monthly basis, typically the last Thursday of the
month. The releases begin at 4 a.m. CT and normally take an hour or less. Major upgrades to
the application or infrastructure are performed, on average, twice a year depending on
current requirements, backlog, and infrastructure needs.
Since its launch, the GovDeals auction system has maintained system uptime of 99.99%, and
extensive provisions are in place to prevent a service outage.
GovDeals is a fully redundant suite of applications that exists on the Microsoft Azure cloud
infrastructure. Each application has multiple servers load balanced along with redundant
database servers performing real-time replication. The model allows the sites to handle
traffic to the pages as well as failover/disaster recovery.
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In addition to redundant servers within the live application, these are also backed up within
the cloud for simply recovery within minutes if needed. The database performs log shipping
backups to a physical machine as well as a cloud copy of the server backed up daily, and a
backup rotation via MSSQL with differentials is performed on a routine basis for recovery
also.
GovDeals utilizes a third-party image caching service to increase productivity and page
delivery times without constant server retrieves that could cost delivery time delays.
GovDeals also has internal and external monitoring on all segments of the hardware to
ensure the appropriate individuals/teams are notified immediately in the event of an issue.
There are rules within the system to automatically remove troubled hardware as not to
impact the site or users.
In the case of a database failure, the site would go offline for approximately 15 minutes to
cutover to the backup, during which time decisions are being made about any possible data
loss depending on the nature of the failure.
In the rare event of unscheduled downtime, GovDeals will ensure all client auctions are
restored and procedure is followed through by the GovDeals system. GovDeals contacts
affected clients within 1 hour of detection and works directly with the clients to resolve any
issue that may arise from system downtime.
In addition, GovDeals’ Bidder Services Help Desk receives all bidder calls, including
regarding system availability or technical issues. If the influx of bidder calls causes the Bidder
Services Help Desk phone lines to be busy, calls are automatically redirected to our Client
Services Help Desk, which is trained to support bidders in these cases, as well. Therefore, in
no instance should bidders be required to contact clients due to website disruptions, should
such an event occur.

•

Describe the system’s security capabilities and the privacy protection
available to both sellers and buyers.
GovDeals provides security, antivirus, and
firewalls to prevent hacking of any auction
information from the servers. All traffic is
encrypted via verified certificate authority
(CA) certificate providing HTTP/S tunnels
and guarding all customer data in
transmission. Additionally, GovDeals is PCIcompliant and does not store buyers’
payment information. GovDeals’ system is
designed to mask bidders’ user IDs and/or
email addresses from other bidders and
sellers (see screenshot at right). This
eliminates the risk of any bidder from
learning the identity of another bidder.

Screenshot of Bid History Display
User IDs masked to protect privacy & security

All passwords and sensitive data are stored
in a well-guarded, off-premises facility that
is staffed 24 hours a day, 7 days a week,
providing access to the datacenter only on a
need-to-know basis. Access to the
datacenter is heavily regulated and requires biometric PIN and government-issued
identification and is only granted to pre-approved individuals.
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Describe the tools and customizations available to the seller for
creating auctions, including but not limited to, internal reallocation,
dutch or split auctions, reserve prices, minimum bid requirements,
bidder deposit requirements, ability to copy previous auctions, ability
to repost previous auctions, etc.
▪

Internal Reallocation: GovDeals’ patented Tier Redistribution System allows the
Agency to offer its surplus assets between departments, to area schools, to other
government entities, or to nonprofit organizations before sending the assets to our
regular public auction. Assets not claimed during the reallocation process may
automatically be moved to public auction if desired. No fee is charged for our clients’
use of our reallocation system.

No fee is assessed for items that are claimed/purchased within
GovDeals’ Reallocation Tiers. Fee and/or buyer’s premium only
applies to assets that are successfully auctioned to the public.

▪

Dutch Auctions: GovDeals does not host dutch auctions.

▪

Reserve Pricing: The Agency will have full control to determine reserve pricing; we
recommend only using this feature when the Agency is required to get a certain
amount for a particular asset. If desired, your Client Account Manager can give advice
based on past successes with similar government-owned assets.
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▪

Minimum Bid Requirements: The Agency will have full control to determine
minimum bids. If desired, your Client Account Manager can give advice based on past
successes with similar government-owned assets.

▪

Bidder Deposit: The Agency may require bidders to make a deposit for certain assets
if desired. The Agency will have the authority to determine the bid deposit amount,
and prospective buyers must make this deposit before placing a bid on the designated
auctions. Once GovDeals receives the bidder’s deposit, his/her account will be
approved to bid on the asset. The winning bidder’s deposit may be applied to the final
amount due; unsuccessful bidders will have their deposit returned in full.

▪

Ability to Copy Previous Auctions: The Agency will have the ability to copy any
previous auction to create a new auction. Your Client Account Manager can also create
templates for asset types you auction frequently

▪

Ability to Repost Previous Auctions: The Agency will have the ability to easily
repost previous auctions.

▪

Automated Auction Calculator: This unique, time-saving feature assists the
Agency’s staff members in automatically setting the starting price, bid increment, and
auction start date and time, as well as the ending date, for each auction. If the Agency
doesn’t agree with some of
Automated Auction Calculator
the automatically entered
data, the employee may
override any populated field.
The Agency may also simply
bypass the automated
calculator and enter the data
manually.

▪

Extension of Bid: This
extends auctions by a few
minutes when a bid is
placed in the final minutes
of an auction’s end time.
This feature is optional.

▪

Question & Answer: The Q&A functionality within the Agency’s GovDeals account
will allow prospective bidders to submit questions via the auction page, allowing the
Agency to answer either privately by email or publicly on the auction page for all
bidders to view.

▪

Security Levels: Access to the GovDeals system can be tailored to the job duties of
your employees. Your Client Account Manager will discuss ways to best utilize these 5
security levels to fit into the Agency’s existing or desired processes. Security levels
include the ability to require approval from a supervisor before auctions may go live, as
well as a “view only” setting that is useful for accounting purposes.

▪

Second-Chance Offer: The Agency may offer an asset to the second-highest
bidder with a single click if the highest bidder defaults on completing a sale. This
feature is also useful if a reserve price is not met but the Agency wishes to offer the
asset to the highest bidder.

▪

Departmental Billing: The Agency’s remittance payment may be sent to individual
selling departments or to a general fund. Even if sent to a general fund, data can easily
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be separated out for auditing purposes using a department code, and all reports are
exportable to Excel.
▪

•

Bidder Restrictions: The Agency may limit the types of bidders who are allowed to
place bids on certain assets, but these assets may still be viewed by the general public
to maximize the marketing exposure of the auctions. Information on types of
restrictions is available upon request.

Describe the tools available to the bidder for participating in auctions,
including but not limited to, email notifications, proxy bidding, identity
protection, etc.
Since launching the GovDeals online auction service 18 years ago, our bidder database has
grown to more than 750,000 people throughout the United States as well as foreign
countries. We have incorporated an array of bidder-friendly features that keep our buyers
returning to GovDeals again and again.
•

Email Notifications: GovDeals’ bidders may elect to receive email notifications when
they have been outbid on an auction, as well as when an asset is posted matching the
bidder’s selected “favorites” (described below). Winning bidders will always receive
automatic email notification of auction award (Buyer’s Certificate).

•

Auto Bid: The GovDeals system includes an optional proxy bidding feature, which
allows the system to automatically bid on the bidder’s behalf. The auto bid feature
stops bidding anytime the bidder is the high bid, or until it reaches the maximum bid
entered if bidding continues beyond the proxy bid amount.

•

Identity Protection: GovDeals provides security, antivirus, and firewalls to prevent
hacking of any auction information from the servers, and to prevent any bidder from
learning the identity of another bidder. Also, GovDeals is PCI-compliant and does not
store buyers’ payment information.

•

Favorites: GovDeals’ “favorites” feature allows bidders to be notified by email when
new items from any selected category or search criteria are sent to auction. Examples
of favorites could include heavy equipment auctioned in Texas; Ford trucks within 50
miles of Houston; or all assets auctioned by Galveston ISD.

•

Bidder Support: GovDeals provides bidder support from a dedicated service center
staffed by 8 experienced GovDeals employees. Bidder support is available by live chat,
email, and toll-free phone, as well as Frequently Asked Questions (FAQ) available on
GovDeals.com. The Bidder Services Help Desk is staffed with 8 full-time employees
who are dedicated solely to bidder support. The Bidder Services Help Desk receives
more than 200 calls, emails, and live chats daily, and this team has a stellar 97% firstcall resolution rate. The Bidder Services team endeavors to respond to bidder inquiries
immediately, or as quickly as possible (in no more than one business day for nonurgent matters).The Bidder Services Help Desk has employees who are fluent in
Spanish, and we have a language service available if we need assistance communicating
with a prospective bidder who does not speak English or Spanish.
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Provide website information to include administrative access to the
site. Include instructions and screen shots for navigating the various site
tools.
The Evaluation Committee may browse GovDeals’ website without need to login or gain
access. This includes the ability to review all completed public auctions from the past 12
months.
To view all assets sold on the GovDeals website during the past 12 months:
1.

Visit www.GovDeals.com

2. Click on the “Advanced Search” menu button. (See screenshot below.)
3. Under “Timing,” select “Sold,” then in the dropdown menu to the right, select the time
period desired – ranging from 14 days to 1 year. Alternatively, you may select a specific
date range.
4. Enter keywords, or search by state, seller, category, zip code, etc., and click “Search.” If
all of these advanced search fields are left blank, clicking the “Search” button will show
all completed auctions within the date range selected.
5. The search results will be displayed, including the number of auctions found meeting
the search criteria.

Results from this search are provided in the screenshot on the following page.
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Screenshot of Search Results
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Screenshot of GovDeals Home Page
Users can click on any category link to see current auctions in that category. In order to minimize
confusion, categories without any current listings are automatically removed from the home page to
prevent needless clicking on empty categories.
The GovDeals team is eager to provide a demonstration of our website, including back-end system, at the
Agency’s convenience.
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Screenshot of an Auction Page
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Indicate how long auction records are maintained for download by the
seller. All activities and transactions processed through the web-based
auction system must be fully auditable for a period of five (5) years
after the transaction.
GovDeals will provide Region 4 and each OMNIA Participant with an array of real-time sales
reports that will be available throughout the auction process and in perpetuity. These
reports will never expire or be otherwise removed from within each Agency’s GovDeals
account.

•

Describe Offeror’s system of technical support. What are the hours and
days technical support is available? Do you provide upgrade
packages? Distinguish between seller and buyer support
Commitment to Personal Service to each Agency
Properly managing the sale of government assets and ensuring maximum ROI requires a
great deal of knowledge and expertise. At GovDeals, we understand that managing surplus
asset disposal is probably not your top priority every day. Most of the 12,000 government
entities with whom we’ve worked would likely say the same thing. Since you have more
pressing matters to deal with each day, having a partner in GovDeals means that you don’t
have to be an expert at auction strategy to yield the highest prices for your surplus assets.
GovDeals will provide easily accessible, highly responsive training, customer service, and
technical support to each Agency, including 24/7 on-call support by phone and email, as well
as scheduled on-site support. Each Agency will be given direct phone numbers and email
addresses for each person on the account team. This team is comprised of the following:
•

An experienced Client Account Manager who will be the Agency’s primary point of
contact for training, technical questions, advice, assistance loading auctions, etc.,
throughout the duration of the business relationship. Your Client Account Manager
may be reached by cell phone or email 24 hours a day, 7 days a week and will provide
on-site support whenever needed.

•

A customer support help desk team to provide additional service and support.
GovDeals’ Client Help Desk is staffed by fully trained Client Service Representatives
who are available for technical support, questions, and training. The Client Help
Desk is available by toll-free phone, live chat, and email Monday through Friday, 7
a.m. to 6 p.m. CT.

•

A sales/account/contract representative to verify that the service provided by
GovDeals meets each Agency’s specific needs and requirements and to ensure
contract compliance. This representative is easily accessible by cell phone and email.
He is available to meet with each Agency on a regularly scheduled or as-needed basis.

•

A marketing support team to promote each Agency’s high-value assets to targeted
bidders to maximize competition and return on investment.

•

A bidder help desk team to ensure bidders comply with the terms and conditions of
each Agency’s auctions.

•

An accounting team to ensure bidder payments are properly recorded and seller
proceeds are properly remitted to each Agency.
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Customer Support to Bidders
GovDeals provides bidder support from a dedicated service center staffed by 8 experienced
GovDeals employees. The Bidder Services Help Desk intakes more than 200 calls, emails, and
live chats daily, and this team has a stellar 97% first-call resolution rate. The Bidder Services
Help Desk has employees who are fluent in Spanish, and we have a language service available
if we need assistance communicating with a prospective bidder who does not speak English
or Spanish.

Upgrade Packages
In certain situations GovDeals may be positioned to provide scheduled on-site service
appointments to help Agencies take photographs and create auction listings. Region 4 and
OMNIA Participants are encouraged to contact their Client Account Manager or Regional
Representative to discuss potential upgraded service.

•

What is the typical methodology for requesting customization and
typical time frame for responding to such a request?
Many elements of the GovDeals platform – including auction templates and sales reports –
can be easily customized for an Agency’s specific needs. We recommend discussing possible
customizations with your Client Account Manager to determine if the feature is already
available.
At GovDeals, we highly value input and feedback from our client sellers. Much of what we
have learned over the years has come from direct interactions with our various points of
contact within the government entities we serve and, because we do our best to listen, we
are a much better company after 18 years of hard-earned growth and commitment to selling
government surplus online. We strive to solve any client problems immediately if possible,
and customizations can be provided in a few days to a few months, depending on the depth
of the changes requested.

e. Describe how Offeror responds to emergency orders.
In our industry, the most common urgent requests occur when an Agency encounters a large amount
of vehicles or equipment that must be liquidated quickly. In most circumstances, GovDeals is
positioned to be able to provide on-site assistance to help take photographs and create auction
listings, ensuring the urgent need can be resolved within 2-4 weeks.

f. Describe Reporting:
▪

Describe the reporting capabilities available to the seller. Provide
sample copies of a transaction log and admin fee payment
reconciliation report.

Detailed Reporting to Ensure Compliance with Each Agency’s Surplus Policy
Just as procurement departments routinely use modern procurement portals for contracts, purchasing,
and vendor communication on the front end (and often utilize asset management software while items
are in service), procurement officials need transparency and detailed reporting on the back end as they
dispose of surplus assets. The use of technology enables procurement officials to operate and monitor the
entirety of their purchasing and disposition processes while spending taxpayer dollars efficiently and
transparently.
Through GovDeals’ robust online platform, your procurement department and end users will have full
transparency through secure auditable reporting of surplus sale items, the number of bids received, date
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and time of each bid, and the names of winning bidders, as well as cumulative data in any date range
chosen. These real-time reports will provide purchasing officials with peace of mind that their processes
are indeed compliant with their surplus disposition policies. Additionally, the most recent 12 months of
GovDeals’ online auction results may be viewed by anyone searching at GovDeals.com, providing
transparency to the general public.
GovDeals will record all bids and provide real-time reporting and summary reports within your account.
Users will have 24/7 access to an array of real-time reports, as well as the ability to view a detailed bid
history and audit trail of all the Agency’s auctions at any time during the auction or after its close,
without expiration or archiving.
GovDeals’ interactive reports are accurate and detailed, enabling the Agency to track all assets from the
time they are loaded into the GovDeals system until they are sold and proceeds are collected. GovDeals’
reports can be viewed online, sorted, printed, and/or exported to Microsoft Excel. Many reports can be
customized to unique needs the Agency may have. Whether under contract with GovDeals or not, you
will continue to have perpetual access to its GovDeals reports without limitation or expiration – ever.

Sample Reports
Invoicing Report
The Invoicing Report, also referred to as the reconciliation statement, details all assets sold each month.
This statement is sent to the seller to summarize the month’s financial transactions. The report, available
in PDF and hard copy, displays item description, inventory ID number, date sold, sold amount, fee
percentage and amount, seller/buyer certificate ID number, and credit details if any.
Total sold amount for the month is also included on this report, as well as the total fee amount. While
the vast majority of selling governments elect GovDeals to withhold our fees and remit the net proceeds,
this report also serves as the monthly invoice for sellers that collect their own buyer payments or prefer
to receive gross proceeds. In these cases, the Invoicing Report will provide a calculation of total fee
amount due to GovDeals with terms of net 30 days.
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Partner Report (Admin Fee Reconciliation Report)
GovDeals’ Partner Report tracks and reports sales. This report will be available in Region
4/OMNIA’s administrative account for auditing and management purposes. Detailed on the Partner
Report are each applicable account’s contract start date, status, total sales, total assets sold, year-todate sales and number of assets sold, and period sales and number of assets sold. Also displayed are
totals for each sales category (total/YTD/period). This report may be run for any designated date
range.
Each account name is
linked to provide
account POC and sales
information. Each sales
figure in the main
partner report, when
clicked, will take the
auditor to a detailed
breakdown of the
account’s sales data,
including auction
description (linked to
the auction listing),
category, starting bid,
sold amount, number of
bids, end date and time,
number of hits, and
number of visitors. This
report may be run for
any designated date
range, and it includes
the total sales amount
and starting bid sums
for the period selected.
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Sold Assets Report (Transaction Log)
Ad hoc reporting options and example report shown

Our clients’ most-utilized tool, the Sold Assets Report provides detailed data of all assets sold within any
selected date range. With the ability to export to Microsoft Excel with a single click, this report can be
easily imported into the seller’s other recordkeeping
systems, merged with additional inventory data, or
filtered by department, category, etc.
More than 45 data fields can be reported with this ad
hoc reporting tool, such as:
⬧

Asset details: description, inventory ID, make/brand,
model, VIN, mileage, category, status, tier (internal
reallocation), etc.

⬧

Seller filters: department, name/address of asset’s
physical location, seller’s POC for the asset, etc.

⬧

Auction data: starting bid, reserve amount, bid
increment, number of hits to the auction page, number of
bids placed, etc.

⬧

Buyer info: name, company, city, state, and extended info
(buyer’s user ID, name for vehicle title, full address)

⬧

Monetary data: sold amount, fee, net results, buyer’s
premium amount, tax amount and percentage if applicable,
additional fee info
(such as
shipping/storage fee
paid to seller by
buyer), remittance
check number; and
total sold amount,
total fee, total net
results, total taxes,
etc.

⬧

Timeline: auction
start/end dates and
times, buyer payment
date, asset pick up
date, remittance
check date

⬧

Credits: credit date,
reason, & ability to
filter out credits
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Bill of Sale
A Bill of Sale will be automatically
populated with the seller’s information
(including Agency logo/seal if desired); the
winning bidder’s name; all of the
information regarding the asset sold, such
as inventory number, VIN, make, model,
etc.; sale price, tax amount if applicable;
payment date and method; and the date
sold. The Bill of Sale can be emailed to the
winning bidder or printed and given to the
bidder when he/she arrives to pick up the
item won at auction.
The Bill of Sale contains a disclaimer: “Asset
is sold as is, where is, and without
warranty. Once the asset is removed from
the seller’s premises, there is no refund of monies previously paid.” This language may be customized. The
Agency is encouraged to obtain a Bill of Sale for every item picked up in order to retain a document the
buyer has signed agreeing that no money will be refunded. The signed Bill of Sale may be uploaded to the
completed auction.

Current Bid Report
The Current Bid Report allows the seller to manage its current live auctions, with visibility of high bid
amounts, reserve pricing, number of bids, auction end date and time, website traffic (hits and visitors),
and the number of users who have added each auction to their watch lists.
This is an ad hoc report that may be customized and may be exported to Microsoft Excel.
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Paid For/Picked Up Reports
Paid For/Picked Up Reports can be generated within a seller’s GovDeals account to display all items sold
at auction, separated by status. These reports are exportable to Microsoft Excel.
This three-part “PPU Report” provides real-time status lists of items that have not been paid for; those
that have been paid for but have not yet been picked up; and those that have been paid for and have been
picked up.
All of the PPU reports include the asset ID, inventory number, description, auction end date and time,
high bid amount, sales taxes, seller-imposed fees to buyer, GovDeals fee amount, and buyer’s total
payment amount. Date of payment is also included on the “Paid” and “Paid & Picked Up” reports.”
The “Not Paid” and “Paid, Not
Picked Up” reports include a
reminder feature that enables
the seller to, with a single
click, send a notification to
the winning bidder reminding
him or her that the payment
or pick-up deadline has
passed.

Examples of reports shown are, top to bottom:
“Not Paid,” “Paid, Not Picked Up,” & “Paid & Picked Up”

The payment reminder email
includes payment
instructions and a link to the
auction won, as well as
amount due. All reminder
emails also include a direct
link to the specific seller’s
Terms and Conditions that
outline the payment terms
and default penalties.
The “Paid & Picked Up”
report also indicates the
status of the seller’s
remittance payment from
GovDeals, including the
number of the GovDeals
check/payment to the seller.
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Status Report
The Status Report provides the ability to quickly display asset auction data according to current status,
such as those at auction, items sold, and auctions listed as inactive (on hold), as well as auctions that
closed with no bids or those that did not meet reserve. These reports are easily exported to Microsoft
Excel with a single click.
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Buyer’s and Seller’s Certificates
When an auction closes, a Buyer’s Certificate will automatically be sent to the winning bidder via email,
and a matching Seller’s Certificate will be sent to the seller’s POC.
These certificates contain the bidder’s name, company name if applicable, address, telephone number,
bidder ID number, item description, asset ID, and sold amount.
This notification of award also
includes the seller’s terms and
conditions. Contact information
for the seller is also provided to
the buyer, as well as payment and
asset removal instructions.
A PDF of the Bill of Sale will be
included in the Seller’s Certificate
email.

Payment Confirmation
After a successful transaction,
buyers will receive an email
receipt confirming their online
payment has been received by
GovDeals.
Notification will also be sent to
the seller regarding the payment
receipt, and the seller may release
the asset to the buyer.
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Offeror shall provide contracting member agency a reconciliation
report with each admin fee payment to substantiate the amount of the
payment.

GovDeals’ Partner Report tracks and reports sales. This report will be available in Region
4/OMNIA’s administrative account for auditing and management purposes. Detailed on the Partner
Report are each applicable account’s contract start date, status, total sales, total assets sold, year-todate sales and number of assets sold, and period sales and number of assets sold. Also displayed are
totals for each sales category (total/YTD/period). This report may be run for any designated date
range.
Each account name is
linked to provide account
POC and sales
information. Each sales
figure in the main partner
report, when clicked, will
take the auditor to a
detailed breakdown of
the account’s sales data,
including auction
description (linked to the
auction listing), category,
starting bid, sold amount,
number of bids, end date
and time, number of hits,
and number of visitors.
This report may be run
for any designated date
range, and it includes the
total sales amount and
starting bid sums for the
period selected.
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Describe the accounting process and online accounting capabilities,
including but not limited to documentation of invoicing, payment and
non-payment by bidders.
Bidder Invoicing: At close of auction, winning bidders will automatically be sent a Buyer’s
Certificate (example shown on Page 39). To make payment, the bidder should go to their
“My Bids” page, select the applicable auction(s), and select “Create Invoice.” This will enable
the bidder to pay via credit card or PayPal. This function will also provide instructions for
wire transfer if applicable.
Bidder Payment: After a successful transaction, buyers
will receive an email receipt confirming their online
payment has been received by GovDeals. (Example shown
at right.) Notification will also be sent to the seller
regarding the payment receipt, and the seller may release
the asset to the buyer.
Non-Payment: In addition to reporting functions
within each seller’s account (such as the Paid/Not
Paid/Picked Up report), GovDeals’ Bidder Services
Department locks the accounts of bidders who have not
paid after 30 days. This process serves as an effective
check-and-balance with sellers that may not be keeping a
close eye on payment deadlines.
See also: Paid/Picked Up Report on Page 37.

g. Describe Offeror’s customer service/problem resolution process. Include
hours of operation, number of services, etc.
Customer Service/Problem Resolution for Sellers: GovDeals will assign an experienced Client
Account Manager who will be the Agency’s primary point of contact for training, technical
questions, advice, assistance loading auctions, etc., throughout the duration of the business
relationship. Your Client Account Manager may be reached by cell phone or email 24 hours a day, 7
days a week and will provide on-site support whenever needed.
In case of an urgent support need, each Agency will have access to our Client Help Desk, staffed by
fully trained Client Service Representatives who are available for technical support, questions, and
training. The Client Help Desk is available by toll-free phone, live chat, and email Monday through
Friday, 7 a.m. to 6 p.m. CT.
Additionally, each Agency will have a sales/account/contract representative to verify that the service
provided by GovDeals meets each Agency’s specific needs and requirements and to ensure contract
compliance. This representative is easily accessible by cell phone and email. He is available to meet
with each Agency on a regularly scheduled or as-needed basis.
GovDeals’ management team believes in developing skills throughout our organization and not to be
reliant on managers alone to resolve time-sensitive questions or infrequent issues. Therefore, your
Client Account Manager is armed with the knowledge and the authority to make most decisions,
preventing a delay in service as management is consulted. However, our senior managers are available
to each Agency at any time by phone and email, and we will provide on-site meetings for problem
solving and strategy development as needed.
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Customer Service/Problem Resolution for Bidders: GovDeals provides bidder support from a
dedicated service center staffed by 8 experienced GovDeals employees. The Bidder Services Help
Desk receives more than 200 calls, emails, and live chats daily, and this team has a stellar 97% firstcall resolution rate. The Bidder Services team endeavors to respond to bidder inquiries immediately,
or as quickly as possible (in no more than one business day for non-urgent matters).
Bidder support is available by live chat, email, and toll-free phone, as well as Frequently Asked
Questions (FAQ) available on GovDeals.com. The Bidder Services Help Desk has employees who are
fluent in Spanish, and we have a language service available if we need assistance communicating with
a prospective bidder who does not speak English or Spanish.
The Bidder Services Help Desk is available by phone, email, and live chat Monday through Friday, 7
a.m. to 6 p.m. CT. This team also provides support by live chat 6 a.m. to 3 p.m. CT on Saturdays and
Sundays.

h. Describe Offeror’s invoicing process.
Bidder Invoicing: At close of auction, winning bidders will automatically be sent a Buyer’s
Certificate (example shown on Page 39). To make payment, the bidder should go to their “My
Bids” page, select the applicable auction(s), and select “Create Invoice.” This will enable the bidder to
pay via credit card or PayPal. This function will also provide instructions for wire transfer if
applicable.
Seller Invoicing: The Invoicing Report, also referred to as the reconciliation statement, details all
assets sold each month. This statement is sent to the seller to summarize the month’s financial
transactions. The report, available in PDF and hard copy, displays item description, inventory ID
number, date sold, sold amount, fee percentage and amount, seller/buyer certificate ID number, and
credit details if any. See example Invoice on Page 33.
Total sold amount for the month is also included on this report, as well as the total fee amount.
While the vast majority of selling governments elect GovDeals to withhold our fees and remit the net
proceeds, this report also serves as the monthly invoice for sellers that collect their own buyer
payments or prefer to receive gross proceeds. In these cases, the Invoicing Report will provide a
calculation of total fee amount due to GovDeals with terms of net 30 days.

i. Describe Offeror’s contract implementation/customer transition plan. As an
example, attach a high-level project schedule, with milestones from each
implementation phase. Include training that customer will receive as part of
the transition.
At time of account creation, GovDeals’ Client Account Manager and Regional Rep will immediately
meet with each Agency to discuss particulars for account establishment.
After the Agency’s account is set up, training will be held at a time and place agreed upon by the
Agency. The Agency’s personnel will be thoroughly trained through the full auction cycle, including
an overview of the bidder-facing website and the seller-facing auction creation platform. Training
will be held within the Agency’s live GovDeals account to provide your team with hands-on
experience interacting with the system.
New user training can be completed in about an hour and includes an overview of the GovDeals
system from the seller’s and the buyer’s perspective. The Agency’s users will be shown how to access
real-time, interactive, exportable reporting tools, how to load and manage auctions, and how to
harness GovDeals’ industry knowledge and marketing strategies to obtain the highest possible
return on each of the Agency’s surplus assets. Training will be held within the Agency’s live account
to provide your team with hands-on experience interacting with the system.
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During training, the Agency’s first auctions may be posted. During the 7-10 days these auctions are
live, GovDeals’ Client Account Manager will communicate with the Agency’s team regularly to keep
track of how the auctions are performing, answering questions the Agency may have, and guiding the
team through the auction cycle, including auction close and property removal.
The Agency’s Client Account Manager will be available for on-site and web-based support and
training at no additional cost. Your Client Account Manager will visit periodically to promote best
practices and provide training for new employees or existing users. GovDeals’ representatives will
meet with the Agency’s management upon request to review GovDeals’ performance.

j. Describe the financial condition of Offeror.
Over the past 18 years, GovDeals has transacted over $2 billion through our auction website
(www.GovDeals.com) without a single claim filed against it by a bidder or a seller. This sales figure
includes over $1.2 billion transacted through GovDeals’ payment collection and remittance program
(Financial Settlement Services, or FSS).
Since 2009, GovDeals has offered its clients full integration of their online auctions with robust
financial tools to enable GovDeals to collect bidder payments on their behalf. GovDeals’ Financial
Settlement Services completes the surplus liquidation cycle while ensuring secure payment
processing and providing a seamless audit trail for each auctioned asset. Of our 12,000+ total
government clients, GovDeals collects, protects, and remits payments for nearly 10,500 government
agencies.
A major benefit of electing GovDeals to collect and remit proceeds is that GovDeals accepts all
liability for fraud and chargebacks that may occur. This means that GovDeals guarantees that our
Clients will never lose any money or assets using our payment collection services, and Buyers receive
the benefit of easily making payment online (via credit/debit card, PayPal, or wire transfer) for assets
won at auction. GovDeals’ clients are able to manage their auctions from beginning to end within the
secure GovDeals system, significantly reducing the work and risks involved in handling and
managing these payments on their own.
Insurance and Liability
All payment disputes after pickup of an asset are handled by GovDeals, eliminating liability on part
of the Agency. Additionally, GovDeals does not withhold payment of an Agency’s auction proceeds
during the 30-day chargeback liability window.
GovDeals is covered by a $25MM insurance policy that protects each of our Clients against any loss
of funds. GovDeals’ insurance policy covers all of our clients, and we will have the Agency named as
Additional Insured upon request. GovDeals holds an A+ rating with the Better Business Bureau, as
does our parent company, Liquidity Services Inc. (LSI). Additionally, Dun and Bradstreet rates
GovDeals “Low Risk,” determining that GovDeals only has a “0.09% Risk of Severe Financial Stress.”
Dun and Bradstreet is the world’s leading source of commercial information and insight on
businesses.
GovDeals will obtain a surety or performance bond upon request of the Client.
Ownership and Management
GovDeals’ organizational structure emphasizes our programmatic, technical, managerial, and
financial capability to provide government surplus auction services, including trustworthy payment
collection and remittance. There is proper hierarchy with an experienced management and process
structure in place, responsible for the necessary teams to provide financial/accounting services, field
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support, marketing, bidder services, and account/contract management. GovDeals has more than 90
direct full-time employees, including a 10-person accounting and finance department at GovDeals’
headquarters. In addition to this direct staffing, additional support and substantial resources come
from our parent company, LSI, a debt-free and financially strong corporation that operates several
other reverse supply chain online marketplaces in addition to GovDeals.
Our parent company, LSI, is a publicly held corporation with stock traded on the NASDAQ stock
exchange under the call letters LQDT. As a publicly traded company, LSI and GovDeals are bound by
strict federal procedures that regulate our business’s financial matters. The corporation’s SOX
(Sarbanes-Oxley) controls are audited by GrantThornton LLP, and the company’s financial
statements are audited by independent registered public accounting firm Ernst and Young LLP.
All of LSI’s corporate filings, including annual financial statements and other periodic SEC filings
dating back to 2003, are available to the general public and are easily accessible via LSI’s website,
www.LiquidityServices.com (click on Investors > Financial Information).

k. Describe you marketing to promote utilization of the site by potential buyers
▪

Describe how Offeror proposes to market the program to potential
bidders. Provide samples of marketing efforts that have effectively
worked.
A major part of GovDeals’ service and ultimate success is the promotion of assets through
advertising and marketing. We expend significant effort and funding to maximize
competitive bidding for our clients’ assets, since competition for surplus assets is directly
tied to the revenue the selling governments obtain for these assets. The Agency will not be
charged a fee for any marketing efforts provided by GovDeals; last year, GovDeals placed
more than 42,000 online and print ads for our clients’ assets at no additional charge.
Types of marketing include:
•
•
•
•
•
•

Vertical marketing in niche publications/media
Email marketing to previous bidders
Local marketing via banners, public access TV, and flyers
News coverage
Notifying each Agency’s previous bidders
Custom marketing

Our time-tested and proven approach to marketing government surplus goods for online
auction is unparalleled. We know from research and experience how to develop and
implement customized marketing plans for our government clients, and our 10-person
Marketing Department has the expertise to create effective ads, press releases, mailings, etc.,
and utilize the right combination of these in order to consistently bring a steady stream of
targeted website traffic to our government clients’ surplus assets.
As marketing plans are developed for the Agency’s assets, your GovDeals Client Account
Manager and our Marketing Department will communicate regularly with your team to
ensure the Agency is always involved in decision-making, such as approving ads or press
releases.
Examples of previous marketing efforts are provided on the following pages, Pages 45-56.
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Describe your ability to actively market auctions to prospective
bidders in order to expand Contractor’s bidder list.
Overview of Marketing
Strategies
•

•

Email Marketing to
Targeted Bidders: GovDeals
has bidders in all 50 states for a
total of 750,000 registered and
verified bidders in the U.S., as
well as 25,000 more in 160
foreign countries. We have over
33,500 active bidders in Texas,
and over 19,000 within 200
miles of Houston (see maps at
right).

Over 33,500 Active
GovDeals Bidders in Texas

To harness the strength of this
extensive bidder base for asset
marketing, email blasts (eFlyers) are sent to previous
bidders and buyers of relevant
categories. This has repeatedly
proven one of our most
successful marketing strategies.

Over 19,000 Active GovDeals Bidders
within 200 Miles of Houston

Local Marketing: As shown
on the maps on this page,
GovDeals already has a large and
active bidder base in Texas and
nationwide. In order to further
make local residents aware of
the Agency’s auctions.
GovDeals’ Marketing
Department will implement
strategies to inform the public of
the Agency’s GovDeals auctions,
including preparing press
releases and placing ads as
needed. Strategic marketing
efforts, such as outdoor signage
and public access TV ads, may
be utilized as needed. GovDeals
can also provide outdoor
banners for high-traffic areas, as
well as flyers for bulletin boards
and to pass out to local
businesses and residents.

Over 725,000 Active
GovDeals Bidders Nationwide
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•

Niche Marketing: All vehicles, heavy equipment, unique, and high-value assets that an
Agency wishes to sell on the GovDeals auction website will be advertised or listed on
niche websites that will expose your assets to targeted buyers. For example:
• Heavy trucks and highway equipment are advertised in Rock and Dirt and Contractor’s
Hotline, as well as other trade publications.
• Cars, trucks, and vans are advertised at www.CarDaddy.com.
• Medical and laboratory items are promoted at www.LabX.com and
www.EquipMatching.com.
• Transit and school buses are advertised at www.BusesOnline.com and
www.BusNut.com.
• Garbage trucks are advertised at www.TrashTrucksOnline.com, and fire trucks,
ambulances, and other rescue equipment are advertised on
www.1stResponder.com.

•

Custom Marketing Plans: When the Agency has specialty assets to auction,
GovDeals’ Marketing Department will develop custom promotion and advertising
strategies designed to bring the highest dollar amount possible for each asset. Various
types of assets considered unique, high-value, or specialty may be considered for this
custom marketing, which involves identification of target audiences and niche media.
Such assets may include, but are not limited to, helicopters and aircraft; classic/custom
automobiles; specialty equipment; firearms and accessories; jewelry and collectibles; real
estate properties; machinery and industrial equipment; and cost avoidance/demolition
projects.

•

Notifying Your Previous Bidders: If desired by the Agency, GovDeals will notify the
Agency’s previous auction and/or sealed bid participants that the Agency is now selling
surplus on GovDeals.com. This can be accomplished by postcard or email blast,
depending on the Agency’s wishes and the contact methods available to reach past
participants.

•

News Coverage: GovDeals periodically receives local, regional, and national
broadcast, online, and print media coverage. This not only results in promotion for
specific assets, but also drives bidder sign-up. For example, a news report by MSN
Money resulted in a 250% increase in daily registrations.
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Indicate the average number of “hits” per day the proposed website
receives.
According to independent web traffic analysis company SimilarWeb, GovDeals.com had over
2.2 million hits in the month of May 2019, averaging to about 73,000 hits per day. As shown
in the chart below, GovDeals has the highest traffic of any regional or national government
auction vendor.

▪

Offeror shall provide links from contracting member agency web sites
to auction site.
Yes, GovDeals will provide a link and logo that each contracting member agency may place
on their websites to direct their website visitors to their GovDeals auctions.

l. Provide any additional services and activities the auction system can
perform:
▪

Provide samples of instructional documentation that is available to
sellers and buyers. Indicate any distribution restrictions that may apply
and how often the materials are updated.
GovDeals’ Quick Reference Guide is included on the following pages. A more robust, 55-page
guide will also be provided to clients at implementation. GovDeals requests that this Quick
Reference Guide be considered confidential and not disclosed publicly.
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Describe Offeror’s plan to minimize the number of buyers who renege
on a purchase and the tools available to seller if this occurs.
Bidder default prevention has always been a priority at GovDeals, and we use real-time
metrics to closely monitor default rates. Given the remarkably dynamic prevalence of credit
card fraud and general climate of fraudulent behavior on the Internet and in society,
GovDeals continues to innovate and maintain the industry standard regarding a low
percentage of defaults. GovDeals’ bidder default rate is consistently between 4% and 5%, a
figure we have reason to believe to be the lowest in the industry. Our low number of defaults
is accomplished through a combination of our Bidder Verification process and enforcement
of our stringent default policy, described below.
Terms and Conditions for Default: Before a bidder can place his or her initial bid on an
asset being auctioned by the Agency, the bidder will be required to agree to your Terms and
Conditions, which will explain payment and pickup terms, as well as the penalty for not
paying and picking up on time. After the allotted payment deadline has passed (typically 5
business days from close of auction), if payment has not been made, the winning bidder will
be deemed in default. This user’s account may be locked so that he or she will not be able to
partake in future auctions.
GovDeals suggests that, if a bidder does not pay or pick up on time, the Agency should
immediately offer the asset to the second-highest bidder, or repost the asset for auction. Both
of these options are built-in functions of the GovDeals platform and can be accomplished in a
single click. As soon as a bidder defaults, the Agency will have the capability to lock the
bidder from participating in any future auctions, not only from the Agency’s account but all
GovDeals auctions.
Defaulting bidders are responsible for 40% of their winning bid, and when this fee is
recovered, GovDeals will split the funds evenly with the Agency to cover administrative
costs.
Bidder Verification: GovDeals’ dedicated 8-member Bidder Services Department verifies
every user who registers to our website, ensuring that the registration information matches a
real person to a valid phone number and address. The GovDeals proprietary bidder
registration process identifies bidders who have defaulted on previous auctions and locked
from our system, preventing them from re-registering to become a bidder. This effectively
prevents them from submitting bids on any subsequent GovDeals auctions. This verification
function is key to maintaining our low default rate.
Bidder Probation: GovDeals’ bidder probation program was implemented in 2013 to limit
new buyers during their first 90 days. During the first 30 days of probation, a bidder may
only have three transactions open at any one time. As soon as a transaction has been
completed, another transaction may be opened. Our bidder probation program has been a
great success and reduced the number of defaulting buyers by 20% in the first 12 months of
the program. If needed, there is a process to allow highly qualified bidders to bypass some or
all of the probation process, such as by submitting an appropriate bid deposit. If desired, the
Agency can request that the bidder probation program not be enforced for its auctions.

▪

Describe the types of items commonly sold on the proposed website
and any exclusion.
Nearly everything owned by governments can be and has been sold on the GovDeals auction
platform. A list of GovDeals categories are provided on the following pages. The only items
that cannot be sold on GovDeals are animals/livestock, pornography, and illegal items.
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Indicate payment options accepted by bidder (e.g., Visa, MasterCard,
AMEX, personal check, cashier’s check, money order, etc.).
GovDeals accepts payments from winning bidders in the form of credit card (Visa,
MasterCard, Discover, and American Express), PayPal, and wire transfer. All payments over
$4,999 must be made by wire transfer.

•

OMNIA Partners documents
Please see Tab 7.
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Qualification and Experience

a. Provide a brief history of the Offeror, including year it was established and
corporate office location.
With the rise of the internet and e-commerce in the late 1990s, government entities began to
sell surplus assets on early online auction websites. But these auction resources were designed for
peer-to-peer consumer sales, and government entities soon found out that their auctions lacked the
transparency and recordkeeping required of public institutions. Limited information about each sale
was available, reports were not available for days or even a month, and sellers were expected to ship
items to winning bidders.
Procurement officials were frustrated that these factors prevented their government entities
from efficiently conducting their surplus sales process in compliance with their disposition policies.
This led many government entities to conclude that they had no option but to return to the
cumbersome, time-consuming process of live auction events. The online auction idea was a bust.
But a handful of innovative procurement officials and consultants weren’t willing to give up
so easily. The internet was growing exponentially, and they were convinced that there had to be a
better way. These officials teamed up with a group of trusted software developers to explore a
concept – an online auction platform built for government, with a full audit trail and real-time sales
reports.
The software developers spent a year and a half creating a web-based online auction platform
that centered on the procurement officials’ needs, including following these basic tenets:
➢ Provide government sellers with a full audit trail of their auctioned assets, including each
stage of the sales process
➢ Each government seller must be able to put its own Terms and Conditions in place
➢ Assets must be sold “as is, where is, and without warranty”
➢ All reports must be available in real-time
➢ Current and past auction sales must be viewable by the general public
➢ The auction platform must excel at keeping bidder defaults to a minimum
➢ Government sellers must be able to require buyers to pick up assets won at auction – on
a time frame chosen by the seller
After 18 months of software development and testing, the first online auctions were
conducted on GovDeals.com in early 2001.
The company’s earliest client sellers were pleased that GovDeals satisfied all of their
agencies’ internal compliance needs, and now the company had to prove that it could achieve equal
or better sales results compared to traditional auctioneers.
GovDeals implemented innovative marketing techniques to reach targeted bidders
specifically interested in purchasing government surplus assets. To this day, a major part of
GovDeals’ service and ultimate success is the promotion of assets through advertising and marketing.
Every day, we spend significant effort and funding to maximize competitive bidding for our clients’
assets, since competition for surplus assets is directly tied to the revenue the selling governments
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Over 12,000 Governments Nationwide
Sell Surplus Assets on GovDeals.com

Through the technological
innovations of the GovDeals platform and our
robust marketing outreach, GovDeals is able
to consistently achieve higher net sales
results for our clients when compared to any
online or live auction vendor, while also
helping clients ensure transparency and
compliance with surplus disposition policies
every step of the way.
GovDeals’ headquarters are in Montgomery, AL, where it was founded in 1999. GovDeals was
acquired by Liquidity Services, Inc., in 2008. Headquartered in Bethesda, MD, Liquidity Services is a
publicly held corporation with stock traded under the call letters LQDT on the NASDAQ stock
exchange. Liquidity Services is a debt-free and financially strong corporation that operates several
other reverse supply chain online marketplaces in addition to GovDeals. Upon the acquisition,
GovDeals quickly became one of Liquidity Services’ flagship marketplaces and also one of its most
successful.
With our original management team continuing to run the business, GovDeals now has 96
direct full-time employees, with more than half working remotely from the field in order to best serve
clients in their local areas. This includes 3 representatives in Texas. In addition to this direct staffing,
additional support and substantial resources come from our parent company.
Today, more than 12,000 state and local governments have transitioned some or all of their
surplus auctions to GovDeals.com, and our company has facilitated the sale of over 1.7 million
government-owned assets/lots for total auction sales surpassing $2 billion. In Texas alone, 546
government entities have successfully sold over 62,000 surplus assets/lots for total auction sales
exceeding $88 million.

b. Describe Offeror’s reputation in the marketplace. Include how many bidders
are currently registered with the Offeror’s website.
GovDeals’ capability and capacity as an organization to successfully provide our auction platform,
personal service, and payment collection and remittance services to Region 4 and OMNIA
Participants is underscored and demonstrated daily, as we provide these very services to more than
12,000 government entities as our only business. These state and local government agencies
(including over 546 in Texas) have found GovDeals to be the most lucrative, efficient, and
transparent online surplus solution.
GovDeals is the largest online government auction resource in the nation because we focus on what
matters to the government agencies we serve, including:
•
•

GovDeals auctions are conducted in a totally transparent environment with terms and
conditions, bid history, and results easily accessible by the public during the auction and for
one full year after auction completion.
Robust reporting and a perpetual audit trail are readily accessible within each GovDeals
client’s account in perpetuity.
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Our clients have access to consultative service and to training in use of online auction
practices and to auction strategies that have been developed and fine-tuned during
GovDeals’ 17 years in the government-exclusive online auction business.
GovDeals is a financially strong vendor that remits payments to clients weekly, and when
utilizing our auction services with payment collection, GovDeals shoulders liability for
chargebacks or fraud that may occur, and disputes after asset removal are handled by
GovDeals. We remit auction proceeds to our clients on a weekly basis despite these risk
factors, eliminating financial risk for our clients.
Extensive marketing outreach will be provided to reach targeted bidders at GovDeals’
expense. This drives competitive bidding, increasing the final selling price of your auctioned
assets. Marketing efforts provided by GovDeals include niche print and online publications,
email marketing, local advertising, press releases, and more.

GovDeals has bidders in all 50 U.S. states and in 160 foreign countries for a total of more than 750,000
registered and verified bidders. This includes over 33,500 active bidders in Texas.

750,000+ Active GovDeals Bidders
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c. Describe Offeror’s reputation of products and services in the marketplace.
Indicate the number of years Offeror’s web-based online auction and/or live
auction program has been in place and include the number of auctions
posted on the Offeror’s website in the last two (2) years. Indicate the number
of successful auctions (items were sold), and the number of auctions where
the buyer defaulted on the purchase.
Providing online auction services to government agencies is the only business we are in and have
been solely focused on building, providing, and continuously improving since the company’s
incorporation in 1999. Our intimate knowledge of government processes and challenges contributed
to our original platform design and processes, and the lessons we have learned from interactions with
government clients throughout the U.S. and Canada have helped us fine-tune our platform and
services.
Properly managing the sale of government assets and ensuring maximum return on investment (ROI)
requires a great deal of knowledge and expertise. GovDeals operates a knowledge-based business,
and we will share this industry and market knowledge with each Agency through very interactive
and hands-on service. We combine a robust, easy-to-use auction website, a large and targeted bidder
audience, strategy expertise for online government auctions, versatile marketing strategies, and a
history of compliance with government requirements and regulations to offer a service that is
unequaled by other vendors.
Auction Statistics, Past 2 Years (June 2017-May 2019)
Number of Auctions Posted

687,453

Number of Successful Auctions (Sold)

646,206

Number of Bidder Defaults

14,769

d. Describe the experience and qualification of key employees.
Key personnel directly serving each Agency will be a Client Account Manager and a regional
Business Development Representative. Your Client Account Manager will provide initial training
and ongoing service throughout the duration of the contract, including 24/7 support by phone and
email.
In addition to the project team dedicated to Agencies, we back up this hands-on, local relationship
with robust and experienced staffing in all functional departments located at GovDeals’ corporate
offices. Agencies will have direct access to our accounting, marketing, and bidder support teams, as
well as to our Client Help Desk and executive management. GovDeals will support the Agencies by
phone, email, live chat, webinars, and in-person meetings.
GovDeals’ organizational chart identifying key personnel who will be assigned to deliver the services
required is provided below, along with professional summaries for each member of an Agency’s
account team, as well as other key personnel that will make an impact on the overall success of the
Agencies’ surplus auctions. Please note: Since Region 4 is in Texas, we have listed our Texas
representatives. GovDeals has employees based throughout the country to support clients in each
region.
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Organization Chart for an Agency’s Account
Key Personnel Identified by Highlighted Boxes

Supervisors
Client Services
Manager:
Simon Petty
Business Development
Manager
John Littler

Client Account Manager
for Texas Agencies:
Kristan Roetker
Client Services Help Desk

Business Development
Representative
for Texas Agencies:

Support also comes from the
following departments:
Department
Accounting
Marketing
IT/Website
Development

# of Staff
7
9

Manager
Beth Davis
Molly Nations

8

Jeremy Logan

Bidder Services

9

Carrie
McDowell

Benjamin Van Buskirk

Kristan Roetker, Client Account Manager
Cell: 303-532-7335 |Email: kroetker@govdeals.com
As the Client Account Manager for Texas Agencies, Kristan Roetker will be the primary contact for day-today auction operation needs. Kristan may be reached by cell phone or email 24 hours a day, 7 days a week. She
will be responsible for training and ongoing consultation, as well as monitoring the Agencies’ auctions for
quality assurance. Your Client Account Manager will also work closely with GovDeals’ marketing
representatives to curate promotion strategies to ensure competitive bidding for the Agencies’ surplus assets.
Kristan is armed with in-depth knowledge of the GovDeals online auction system and how to maximize
return of value for all asset types, particularly school furnishings, office equipment, and specialty equipment.
She will be readily available to the Agencies for support by phone, email, and on-site meetings for
coordination of auction strategies and surplus asset removal.
Benjamin Van Buskirk, Business Development Representative
Cell: 512-560-6240 |Email: bvanbuskirk@govdeals.com
Committed to the overall success of each Agency’s liquidation goals, Ben Van Buskirk is able to examine an
Agency’s processes and evaluate its needs to recommend strategies to ensure GovDeals meets the demands of
its government sellers throughout Texas. Ben has served Texas clients since 2015, working together with the
region’s Client Account Manager to reach the goals of each client, while also promoting our service to other
government entities, which expands the local bidder database. Ben strives to see all of his clients succeed,
continuously going to extra mile to ensure contract terms are met. After 4 years with GovDeals, Ben has indepth knowledge of the state and region’s surplus market. He will be a valuable resource for consultation,
data-driven analysis, and specific local knowledge.
Molly Nations, Marketing Manager
Office: 334-387-0475| Email: mnations@govdeals.com
Responsible for all advertising and promotion of assets being auctioned on GovDeals, Molly Nations
supervises a team of 9full-time marketing specialists and graphic designers. This team places ads, writes press
releases, and designs custom marketing plans for our clients’ specialty assets. You are encouraged to contact
your Client Account Manager or the Marketing Department when high-value, specialty, or unique assets will
be auctioned so that Molly and her team can develop and execute marketing campaigns designed to drive
targeted bidders to your auctions and increase the selling price of assets.
Christy Logan, Senior Manager Business Development Operations
Cell: 334-462-0414 | Email: clogan@govdeals.com
GovDeals recognizes the importance and value of cooperative contracts and partner relationships. Christy
Logan oversees these partnerships to ensure contract compliance through quarterly and monthly reports
detailing participating agencies’ contract activity, as well as timely payment of applicable cooperative fees or
revenue sharing. GovDeals’ system functionality includes a simple way for Region 4/OMNIA to review the
cooperative usage of its contract, and each cooperative agency’s sales amount is included on this report.
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Simon Petty, Client Services Manager - Western
Cell: 512-971-9299 | Email: spetty@govdeals.com
Simon Petty provides oversight and management of 8 regionally based Client Account Managers throughout
the Western U.S. Hired in 2008 as the Client Services Representative for Texas and Louisiana, Simon has
worked closely with more than 600 government clients to implement and operate the GovDeals platform and
increase Return on Investment through surplus sales. In his role as a Client Account Manager, Simon provided
excellent on-site service, auction strategy advice, and on-call consultations for his clients, and this dedication
to service resulted in his 2019 promotion to one of two Client Service Manager positions, with the goal of
guiding his team of Client Account Managers to provide excellent service to their clients. Simon works with
his team daily to help the Client Account Managers handle current projects and challenges, as well as to
develop methods to continually improve the service provided to clients.
Scott Starcher, Senior Director of Client Success
Cell: 919-802-6800|Office: 1-800-613-0156 Ext. 4511 | Email: sstarcher@govdeals.com
Scott Starcher has provided management and oversight of GovDeals’ Client Services team since 2011. In his
current role as Senior Director of Client Success, Scott is responsible for a 30-person team based remotely
throughout the U.S. and Canada, including Client Account Managers, Client Services Managers, and the
Client Help Desk. Scott aims to visit as many clients as possible on a regular basis, ensuring each agency’s
GovDeals representation is providing the highest level of service possible. Whether providing clients with onsite service, email correspondence, or behind-the-scenes upgrades, Scott is continually looking for ways to
advance the GovDeals platform, service, support, and performance to better serve our government clients.
Originally hired in 2006 as GovDeals’ Client Services Representative serving the Mid-Atlantic region, Scott
Starcher worked closely with his clients to implement best practices strategies and to innovate ways he and
the GovDeals team could best support our client agency staff members. This included hands-on training,
“elbow grease” customer service, and developing and implementing efficiency tools within the GovDeals
system to provide a more user-friendly platform to government clients nationwide. Scott’s interdepartmental
improvement efforts have been invaluable to the GovDeals team, resulting in promotions to Client Services
Supervisor in 2011, Director of Client Services in 2014, and Senior Director of Client Success in 2019.
Steve Kranzusch, Vice President and General Manager
Cell: 334-462-3962 |Office: 1-800-613-0156 Ext. 4455 | Email: skranzusch@govdeals.com
Since Steve Kranzusch joined GovDeals in 2004 as Vice President of Business Development, he has led the
company’s growth in number of clients from less than 200 government agencies to more than 12,000 today.
Steve’s Business Development team partners with state and local government entities, delivering experienced
insight into selling surplus and end-of-life assets, giving the government sellers complete control of their
surplus process through a vitally transparent platform. Under his leadership, the Business Development team
expanded nationwide and throughout Canada, working with public agencies at all levels of government and of
all sizes. Appointed Vice President and General Manager in 2019, Steve is currently leading the company
through a new era of innovation in the logistics and reverse supply chain industry. Steve’s primary goal is that
GovDeals continues to deliver efficient online auction solutions and proven results in fiscal transparency of
government liquidation to each of the company’s government clients, evolving with technology and industry
trends to develop strategies that foster success for all government agencies.
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e. Describe Offeror’s experience working with the government sector.
GovDeals has been providing online auction services exclusively to government entities for 17 years.
Our clients include over 12,000 state and local government agencies of all sizes and in all states. We
also provide auction services to 27 state governments, including Louisiana, Arkansas, and New
Mexico.
Services provided to these entities are wholly similar to the services offered to Region 4 and OMNIA
Participants. Each agency is assigned a dedicated local team to provide initial and ongoing training,
strategy sessions, technical support, and contract management to these agencies, as well as
marketing outreach, bidder support, and financial reconciliation. These entities have utilized
GovDeals’ platform to successfully auction surplus vehicles, furnishings, equipment, tools, and
miscellaneous assets.

f. Describe past litigation, bankruptcy, reorganization, state investigations of
entity or current officers and directors.
GovDeals, Inc., and Liquidity Services, Inc. have faced no bankruptcy, reorganization, or state
investigations of either company or current officers and directors. Information regarding our parent
company’s ongoing litigation is provided below, excerpted from Liquidity Services, Inc.’s most recent
annual 10-K filing with the Securities and Exchange Commission:
From time to time, we may become involved in litigation relating to claims arising in the ordinary
course of our business.
Howard v. Liquidity Services, Inc., et al., Civ. No. 14-1183 (D. D. C. 2014).
On July 14, 2014, Leonard Howard filed a putative class action complaint in the United States
District Court for the District of Columbia (the ‘‘District Court’’) against us and our chief
executive officer, chief financial officer, and chief accounting officer, on behalf of stockholders
who purchased our common stock between February 1, 2012, and May 7, 2014. The complaint
alleged that the defendants violated Sections 10(b) and 20(a) of the Securities Exchange Act of
1934 by, among other things, misrepresenting the Company’s growth initiative, growth potential
and financial and operating conditions, thereby artificially inflating its stock price, and sought
unspecified compensatory damages and costs and expenses, including attorneys’ and experts’
fees. On October 14, 2014, the Court appointed Caisse de Dépôt et Placement du Québec and the
Newport News Employees’ Retirement Fund as co-lead plaintiffs. The plaintiffs filed an amended
complaint on December 15, 2014, which alleged substantially similar claims, but which did not
name the chief accounting officer as a defendant. On March 2, 2015, we moved to dismiss the
amended complaint for failure to state a claim or plead fraud with the requisite particularity. On
March 31, 2016, the Court granted that motion in part and denied it in part. Only the claims
related to our retail supply chain group were not dismissed. On May 16, 2016, we answered the
amended complaint. Plaintiffs’ class certification was granted on September 6, 2017. On June 19,
2018, the parties agreed to settle this action, including to dismiss and release all claims against all
defendants, in exchange for the payment by our insurance carriers of $17 million to plaintiffs and
the class. The agreement was submitted to the District Court and preliminarily approved on June
20, 2018. The District Courtprovided final approval of the settlement on October 5, 2018.
In re Liquidity Services, Inc. Derivative Litigation, Civ. No. 2017-0080-JTL (Del. Ch. 2017).
On February 2, 2017, plaintiff David Girardi filed a putative derivative complaint in the Court of
Chancery of the State of Delaware (the “Court of Chancery”), and on February 7, 2017, plaintiff
Harold Slingerland filed a putative derivative complaint in the Court of Chancery. On March 9,
2017, plaintiffs Girardi and Slingerland filed a putative consolidated derivative complaint in the
Court of Chancery, purportedly on the Company’s behalf. The consolidated complaint named as
defendants our Chief Executive Officer and Chief Financial Officer, as well as certain other
individuals who served on our Board of Directors between 2012 and 2014, and sought recovery
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from those individuals, not the Company. The complaint asserted that, among other things, the
defendants breached their fiduciary duties to the Company and its stockholders by causing or
allowing the Company to make the same misstatements that were alleged in the amended
complaint in the Howard action, and for alleged trading in our securities while in possession of
material non-public information. The Court of Chancery dismissed the case in November 2017.
Following the dismissal of the putative derivative action discussed above, former plaintiffs
Girardi and Slingerland sent us a letter dated January 5, 2018 (the “Shareholder Demand”)
demanding that the Board of Directors take action to remedy purported breaches of fiduciary
duties allegedly related to the claims asserted in the above-discussed securities class action and
derivative actions. We acknowledged receipt of the Shareholder Demand on January 22, 2018.
Our Board of Directors delegated to a special committee of the Board, comprised of independent
directors who are not named in the letter, the tasks of evaluating and formulating
recommendations to the Board with respect to, the Shareholder Demand. The special committee
retained counsel to assist and advise it in connection with its work. On November 19, 2018, the
special committee delivered a report in which it found no basis to assert claims, and
recommended that the Board not assert claims against any of the individuals named in the
Shareholder Demand. Our Board of Directors met on November 27, 2019 to discuss the findings of
the special committee, accepted the recommendation of the special committee and determined to
reject the demand.

g. Provide a minimum of 5 customer references relating to the products and
services within this RFP. Include entity name, contact name and title, contact
phone and email, city, state, years serviced, description of services, number
of auctions conducted, and online auction dollar volume.
•

North East Independent School District, TX
8961 Tesoro Dr., Ste. 317, San Antonio, TX 78217
Contact Person: Art Suarez, CRMS Manager
210-805-5218 | asuare6@neisd.net
Client since:
Number of assets sold:
Total sales:
Types of assets sold:

•

2010
1,919
$1 million
School buses, HVAC equipment, computers and parts, cafeteria and
kitchen equipment, tools, vans, heavy-duty trucks, light-duty trucks,
trailers, sporting equipment, etc.

Oklahoma City, OK
100 N. Walker Ave., Oklahoma City, OK 73102
Contact Person: Amy Simpson, Purchasing Agent
405-297-3959 | amy.simpson@okc.gov
Client since:
Number of assets sold:
Total sales:
Types of assets sold:

2012
2,597
$6.2 million
Aviation, heavy-duty trucks, light-duty trucks, automobiles, asphalt
equipment, heavy equipment, fire trucks, garbage trucks, farm tractors,
trailers, etc.
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City of Austin – Fleet Services, TX
1190 Hargrave St., Austin, TX 78702
Contact Person: Sam Rivera, Fleet Vehicle Coordinator
512-974-3385 | samuael.rivera@austintexas.gov
Client since:
Number of assets sold:
Total sales:
Types of assets sold:

•

2008
3,967
$14 million
Heavy-duty trucks, automobiles, heavy equipment, light-duty trucks,
garbage trucks, SUVs, highway equipment, fire trucks, street sweepers,
ambulance/rescue, etc.

Lewisville Independent School District, TX
601 E. Purnell Rd., Lewisville, TX 75057
Contact Person: Carlos Moreno
972-350-2694 | auction@lisd.net
Client since:
Number of assets sold:
Total sales:
Types of assets sold:

•
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2009
2,492
$1 million
Cafeteria and kitchen equipment, janitorial equipment, computers and
parts, generators, music/musical instruments, vans, heavy-duty trucks,
exercise equipment, school equipment, tools, etc.

Bernalillo County, NM
1 Civic Plz NW, 10th Floor, Room 10010, Albuquerque, NM 87102
Contact Person: Martin Gallegos, Fixed Assets Manager
505-224-1636 | mgallaegos@bernco.gov
Client since:
Number of assets sold:
Total sales:
Types of assets sold:

2015
11,606
$755,000
Computers and parts, heavy equipment, automobiles, SUVs, heavy-duty
trucks, fire and police equipment, farm tractors, light-duty trucks,
industrial equipment, communication equipment, etc.
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h. Provide a listing of Auctioneer Licenses and Auctioneer Associates Licenses.
List relevant state, current and expiration dates. Upon request, Awarded
Offeror(s) will provide all relevant documentation ensuring state licenses.
Awardee(s) shall be licensed and in good standing.
As an online auction provider, GovDeals is not required by the Texas Department of Licensing and
Regulation to hold a Texas Auctioneer’s License. This clarification was determined by House Bill
2481, which took effect on September 1, 2015. GovDeals will gladly speak to this issue and provide
documentation of this exemption upon request.

i. Provide any additional information relevant to this section.
GovDeals’ capability and capacity as an organization to successfully provide our auction
platform, personal service, and payment collection and remittance services to government agencies
large and small is underscored and demonstrated daily, as we provide these very services to more than
12,000 government agencies throughout the U.S. and Canada (over 546 in Texas) as our only business.
These thousands of government agencies have found GovDeals to be the most efficient,
lucrative, and transparent online surplus solution available to governments. Underscoring the
experience, service, and results we provide is an end-to-end process and system that provides a secure,
redundant, and transparent environment to feed real-time and archival data to Agency personnel.
GovDeals successfully completed over 239,000 auctions during the past 12 months for total
sales surpassing $301 million. This includes over 49,000 vehicles and 8,400 pieces of heavy
equipment. Over 6,100 government entities sold surplus on GovDeals during this 12-month
timeframe, and over 118,000 unique bidders participated in the auctions, placing over 4.5 million bids.
The auction services described in the Region 4 ESC’s solicitation are a wonderful reflection
of the only business we are in and have been continuously building, providing, and improving since
1999. GovDeals is thoroughly prepared to immediately provide our online auction system and handson customer service to the Region 4 and OMNIA Participants to meet their goals of reducing
administrative strain and to attain maximum liquidation value from sales of out-of-service vehicles,
equipment, and other surplus assets.
We understand that the Participating Agencies generally expect to auction an assortment of
vehicles and equipment, including surplus vehicles, miscellaneous equipment, furniture, supplies,
etc. GovDeals specializes in the online auction of government-owned vehicles and heavy equipment
and all other government-owned items.
In contracting with an auction vendor, Region 4 and OMNIA prioritize the ability to
maximize sale value of surplus assets through marketing, presentation, and outreach. We commend
the organization for recognizing the importance of contracting with a vendor that places a high level
of emphasis on these factors, as we have learned over the past 18 years in the government-specific
online auction industry that bidder outreach is one of the keys to maximizing Return on Investment
(ROI).
A major part of GovDeals’ service and the resulting success experienced by our clients is due
to the promotion of assets through advertising and marketing. We expend significant effort and
funding to maximize competitive bidding for our clients’ assets, since competition for surplus assets
is directly tied to the revenue the selling governments obtain for these assets. The Participating
Agencies will not be charged a fee for any marketing efforts provided by GovDeals; last year,
GovDeals placed more than 42,000 online and print ads for our clients’ assets at no additional charge.
Although the GovDeals system is built for the efficiency of self-service, GovDeals is
committed to sharing our strategy knowledge with Region 4 and OMNIA Participants through very
interactive and hands-on service. GovDeals will provide on-site training, as well as easily accessible,
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highly responsive technical support and customer service to each Agency throughout the contract.
Typical response time is under an hour, and we commit to always respond within 24 hours. Your
Client Account Manager may be reached by cell phone or email 24 hours a day, 7 days a week. If for
any reason, your Client Account Manager is not immediately available, you may contact GovDeals’
Client Help Desk. Staffed by fully trained Client Services Representatives, the Help Desk provides
technical support and problem-solving by toll-free phone, live chat, and email.
After making payment at GovDeals.com, winning bidders will be responsible for scheduling
an asset removal appointment at the Agency’s convenience, and GovDeals will remit payment to the
Agency the week following each asset’s removal from your property.
Used effectively, the GovDeals online platform is the most cost effective, conscientious, fully
transparent and risk-averse disposition method for government agencies, their personnel and their
surplus assets. All control of the entire process remains right where it should be, within each agency.
Vitally, GovDeals is built to provide personal, hands-on service to each government client
locally through an assigned Client Account Manager and Regional Business Development
Representative, as well as a deep commitment to support from our corporate offices. We back up our
hands-on, local relationship with a large and experienced staff in all functional areas located at
GovDeals’ headquarters. Each Agency will have direct access to our accounting, marketing, and bidder
support teams, as well as to our Client Help Desk and executive management. GovDeals will support
each Agency by on-site appointments upon request, as well as phone calls, emails, live chat, and
webinars as needed, and we will also provide on-site meetings for problem solving and strategy
development as needed.
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References
Additional References

1

Town of Queensbury, NY
Barbara Tierney
(518) 761-8240
barbarat@queensbury.net
State of Maryland
Edwin Nunez
(410) 767-4993
edwin.nunez@maryland.gov

7

3

Pittsburgh, PA
Peter McDevitt
(412) 255-8924
peter.mcdevitt@pittsburghpa.gov

9

4

High Point, NC
Gary Smith
(336) 883-3598
gary.smith@highpointnc.gov

10 Fayetteville, AR
Andrea Foren
(479-595-8220
aforen@fayetteville-ar.gov

5

Charleston County, SC
Angela Kraft
(843) 958-4602
akraft@charlestoncounty.org

11 Louisville-Jefferson Metro Gov., KY 17 County of Los Angeles, CA
Trace McGarey
Candy Rodarte
(502) 817-0576
(323) 267-2339
trace.mcgarey@louisvilleky.gov
crodarte@isd.lacounty.gov

6

State of Georgia
Steve Ekin
(404) 656-6871
steven.ekin@doas.ga.gov

12 Ohio State University
Michael Swick
(614) 292-9738
swick.72@osu.edu

2

8

Mobile, AL
Anne Foley
(251) 208-7408
anne@cityofmobile.org
South Florida Water Mgmt., FL
Karen Kempf
(561) 682-2113
kkempf@sfwmd.gov

13 Cedar Rapids, IA
Luanne Carter
(319)286-5021
surplus@cedar-rapids.org
14 Arlington Heights, IL
Ray Salisbury
(847) 368-5850
rsalisbury@vah.com

19

Galveston, TX
David Smith
(409) 797-3920
smithdav@cityofgalveston.org

15 Burnsville, MN
Eric Olson
(952) 895-4558
eric.olson@burnsvillemn.gov

21

Moose Jaw, SK
Wade McKay
(306) 694-4542
auction@moosejaw.ca

16 Montrose County, CO
Richard Emerson
(970) 964-2450

22

Ontario Place, ON
John Tannis
(416) 314-9900
john.tannis@ontarioplace.com

23

New Brunswick Power, NB
Gale Landry
(506) 458-4948
galandry@nbpower.com

20

remerson@montrosecounty.net

Portland Police, OR
Ty Routley
(503) 823-2136
Robert.routley@portlandoregon.gov
Dawson Creek, BC
Dawn Carpenter
(250) 784-3623
dcarpenter@dawsoncreek.ca

18 State of Oregon
Sven Anderson
(503) 378-6057
sven.anderson@state.or.us
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Value Add

a. Provide any additional information related to products and services Offeror
proposes to enhance and add value to the Contract.
Included with the service outlined within our proposal, the GovDeals system and service adds value
in the following ways:
•

GovDeals auctions are conducted in a totally transparent environment with terms and
conditions, bid history, and results easily accessible by the public during the auction and for one
full year after auction completion.

•

Robust reporting and a perpetual audit trail are readily accessible within each GovDeals client’s
account in perpetuity.

•

Our clients have access to consultative service and to training in use of online auction practices
and to auction strategies that have been developed and fine-tuned during GovDeals’ 17 years in
the government-exclusive online auction business.

•

GovDeals is a financially strong vendor that remits payments to clients weekly, and when
utilizing our auction services with payment collection, GovDeals shoulders liability for
chargebacks or fraud that may occur, and disputes after asset removal are handled by GovDeals.
We remit auction proceeds to our clients on a weekly basis despite these risk factors, eliminating
financial risk for our clients.

•

Extensive marketing outreach will be provided to reach targeted bidders at GovDeals’ expense.
This drives competitive bidding, increasing the final selling price of your auctioned assets.
Marketing efforts provided by GovDeals include niche print and online publications, email
marketing, local advertising, press releases, and more..
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Additional Required Documents

Additional Required Documents (Appendix C)
o Acknowledgment and Acceptance of Region 4 ESC’s Open
Records Policy (Appendix C, Doc #1)
o Antitrust Certification Statement (Tex. Government Code § 2155.005)
Appendix C, Doc #2)
o Implementation of House Bill 1295 Certificate of Interested Parties
(Form 1295) (Appendix C, Doc #3)
o Texas Government Code 2270 Verification Form (Appendix C, Doc
#4)
o Any additional agreements Offeror will require Participating
Agencies to sign

The above-referenced documents are provided on the following pages.
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National IPA Response to a National Program

National IPA Response to a National Program (Appendix D, Exhibits A, F
and G)

SUPPLIER RESPONSE
Supplier must supply the following information in order for the Principal
Procurement Agency to determine Supplier’s qualifications to extend the
resulting Master Agreement to Participating Public Agencies through OMNIA
Partners.
3.1
Company
A. Brief history and description of Supplier.
With the rise of the internet and e-commerce in the late 1990s, government entities
began to sell surplus assets on early online auction websites. But these auction resources were
designed for peer-to-peer consumer sales, and government entities soon found out that their
auctions lacked the transparency and recordkeeping required of public institutions. Limited
information about each sale was available, reports were not available for days or even a month,
and sellers were expected to ship items to winning bidders.
Procurement officials were frustrated that these factors prevented their government
entities from efficiently conducting their surplus sales process in compliance with their
disposition policies. This led many government entities to conclude that they had no option but
to return to the cumbersome, time-consuming process of live auction events. The online auction
idea was a bust.
But a handful of innovative procurement officials and consultants weren’t willing to
give up so easily. The internet was growing exponentially, and they were convinced that there
had to be a better way. These officials teamed up with a group of trusted software developers to
explore a concept – an online auction platform built for government, with a full audit trail and
real-time sales reports.
The software developers spent a year and a half creating a web-based online auction
platform that centered on the procurement officials’ needs, including following these basic
tenets:
➢ Provide government sellers with a full audit trail of their auctioned assets, including each
stage of the sales process
➢ Each government seller must be able to put its own Terms and Conditions in place
➢ Assets must be sold “as is, where is, and without warranty”
➢ All reports must be available in real-time
➢ Current and past auction sales must be viewable by the general public
➢ The auction platform must excel at keeping bidder defaults to a minimum
➢ Government sellers must be able to require buyers to pick up assets won at auction – on
a time frame chosen by the seller
After 18 months of software development and testing, the first online auctions were
conducted on GovDeals.com in early 2001.
The company’s earliest client sellers were pleased that GovDeals satisfied all of their
agencies’ internal compliance needs, and now the company had to prove that it could achieve
equal or better sales results compared to traditional auctioneers.
GovDeals implemented innovative marketing techniques to reach targeted bidders
specifically interested in purchasing government surplus assets. To this day, a major part of
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GovDeals’ service and ultimate success
is the promotion of assets through
advertising and marketing. Every day,
we spend significant effort and funding
to maximize competitive bidding for our
clients’ assets, since competition for
surplus assets is directly tied to the
revenue the selling governments obtain
for these assets. GovDeals’ buyer
audience has grown to over 750,000
registered and verified active bidders,
and our 9-person Marketing
Department continues to expand this
reach through targeted advertisements,
press releases, and other promotion
tools.
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Over 12,000 Governments Nationwide
Sell Surplus Assets on GovDeals.com

Through the technological innovations of the GovDeals platform and our robust
marketing outreach, GovDeals is able to consistently achieve higher net sales results for our
clients when compared to any online or live auction vendor, while also helping clients ensure
transparency and compliance with surplus disposition policies every step of the way.
GovDeals’ headquarters are in Montgomery, AL, where it was founded in 1999.
GovDeals was acquired by Liquidity Services, Inc., in 2008. Headquartered in Bethesda, MD,
Liquidity Services is a publicly held corporation with stock traded under the call letters LQDT
on the NASDAQ stock exchange. Liquidity Services is a debt-free and financially strong
corporation that operates several other reverse supply chain online marketplaces in addition to
GovDeals. Upon the acquisition, GovDeals quickly became one of Liquidity Services’ flagship
marketplaces and also one of its most successful.
With our original management team continuing to run the business, GovDeals now has
96 direct full-time employees, with more than half working remotely from the field in order to
best serve clients in their local areas. This includes 3 representatives in Texas. In addition to this
direct staffing, additional support and substantial resources come from our parent company.
ⓘ GovDeals’ organizational chart is provided on the following page.

Today, more than 12,000 state and local governments have transitioned some or all of
their surplus auctions to GovDeals.com, and our company has facilitated the sale of more than
1.7 million government-owned assets/lots for total auction sales surpassing $2 billion. In Texas
alone, over 546 government entities have successfully sold over 62,000 surplus assets/lots for
total auction sales exceeding $88 million.
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The GovDeals Team
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B. Total number and location of sales persons employed by Supplier.
GovDeals currently has 96 direct, full-time employees, including 34 Client Account Managers
and Business Development Representatives working remotely from across the United States
and Canada to serve government agencies in their respective regions. This includes a nationwide
network of sales representatives across 13 U.S. regions and 2 in Canada. Therefore, GovDeals is
currently prepared to immediately serve Region 4 and OMNIA Participants, regardless of the
agencies’ locations or sizes.
GovDeals has 23 salespeople on its Business Development team. Please refer to the map below
for their specific locations. Our sales team includes:
•
•
•
•
•

13 U.S. field-based Regional Business Development Representatives
5 Inside Business Development Associates
1 National Director of Business Development, State Government and Higher Education
1 Director and 1 Manager of Business Development in Canada
1 Vice President and 1 Regional Manager of Business Development
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C. Number and location of support centers (if applicable) and location of
corporate office.
❖ Client Support
GovDeals will provide personal, hands-on service to each Region 4 and OMNIA Participant
locally through a dedicated Client Account Manager and Regional Business Development
Representative, as well as a deep commitment to support from our corporate offices in the form
of bidder help desk, extensive marketing of assets, accounting, and system upgrades. There will
be no additional cost for these services.
Direct employees provide all of GovDeals’ services. In addition to their salaried compensation,
GovDeals’ employees are further incentivized with monthly commission or annual year-end
bonuses determined by the company’s profitability.
GovDeals employs 20 Client Services Representatives as shown on the map below.
•
•
•
•

23 field-based Client Account Managers
2 HQ-based Client Account Managers
1 Senior Director of Client Success and 2 Regional Client Services Managers
2 HQ-based Client Services Representatives on the Client Help Desk and 1 Manager

GovDeals’ Nationwide Client Services Team

This large and experienced Client Services team led by Scott Starcher, Senior Director of Client
Success, handles support. Their primary mission is initial and ongoing training and
implementation, auction monitoring, client support, and promotion of best practices, as well as
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ongoing collaboration with the Business Development team and other support teams to create a
very engaged client relationship.
Each Region 4/OMNIA participant will have a dedicated account team, including a local Client
Account Manager and regional Business Development Representative, to provide hands-on
service and support as needed. GovDeals’ Client Account Mangers will help OMNIA Members
manage auction operations on an ongoing basis. Each participant’s dedicated Client Account
Manager will endeavor to respond within one hour (typically much faster) to all inquiries by the
Participant, and will always respond within 24 hours.
When scheduled or as needed, the Client Account Manager will be available for on-site or webbased training and support at no additional cost. The Client Account Manager will visit
periodically at the Participant’s convenience to promote best practices, provide hands-on
service, and to provide training for new employees or existing users.
GovDeals’ Client Account Managers may be reached 24/7 via direct cell phone and email. We
back up this hands-on, local relationship with robust and experienced staffing in all functional
departments at GovDeals’ corporate offices. Each Agency will have direct access to our
accounting, marketing, and bidder support teams, as well as to GovDeals executive
management. Support will be available to the Agencies via phone, email, in-person meetings,
webinars, and live chat.
If for any reason, an Agency’s assigned Client Account Manager is not immediately available by
cell phone or email, the Agency may contact GovDeals’ Client Help Desk, staffed by fully trained
Client Services Representatives who are available for technical questions, support, and training.
The Client Help Desk is available by live chat, toll-free phone, and email, and may provide onsite support when necessary. Live chat and toll-free phone to the Client Help Desk is available
Monday through Friday. There is absolutely no additional cost for any technical support or for
use of the Help Desk.
❖ Bidder Support
GovDeals provides bidder support seven days a week from a dedicated service center staffed by
8 experienced GovDeals employees. The Bidder Services Help Desk intakes more than 200 calls,
emails, and live chats daily, and this team has a stellar 97% first-call resolution rate. This team
endeavors to respond within one hour (typically much faster) to all inquiries by bidders, and
they will always respond within one business day.
The Bidder Services Help Desk has employees who are fluent in Spanish, and we have a
language service available if we need assistance communicating with a prospective bidder who
does not speak English or Spanish.

D. Annual sales for the three previous fiscal years.
FY2018
FY2017
FY2016

Total Sales
$290 million
$255 million
$220 million

# of Successful Auctions
223,599
204,702
180,040

E. Submit FEIN and Dunn & Bradstreet report.
GovDeals’ FEIN: 63-1241096 | Liquidity Services, Inc.’s FEIN: 52-2209244
The latest Dun & Bradstreet report for Liquidity Services, Inc., is provided in Exhibit A.
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F. Describe any green or environmental initiatives or policies.
GovDeals promotes waste minimization by our 12,000 state and local government clients who
utilize our online auction program, which enables out-of-service assets to be reallocated or
resold instead of ending up in waste facilities. Since our platform can be used whenever an asset
is declared surplus, surplus vehicles no longer must be stored long-term, which decreases the
likelihood that oil and other fluids might leak from vehicles and seep into the ground.
Additionally, since assets can be sold from where they sit today, emissions produced by
transporting and staging vehicles and equipment at auction sites are eliminated. Emissions are
further reduced by eliminating the necessity for potential bidders to travel to an auction site.
GovDeals’ core business is teaching government agencies throughout the United States and
Canada about the efficient, sustainable surplus liquidation platform that promotes reallocation
and resale to avoid disposing of equipment in landfills.
In our daily operations, GovDeals participates in recycling efforts, double-sided printing, and
electronic communication. GovDeals’ offices are equipped with motion-sensor lighting in public
spaces and traffic areas to minimize electricity overuse. Additionally, all appliances are Energy
Star-rated. To minimize use of wasteful individual water bottles, GovDeals provides water
coolers and water fountains for employees’ use.
Green Benefits of GovDeals Compared to Live Auctions
•

Surplus vehicles no longer must be stored long-term, which decreases the likelihood that oil
and other fluids might leak from vehicles and seep into the ground.

•

Many assets that may have been considered unsellable via conventional auction methods
can now be successfully sold online, thereby reducing landfill loads and increasing revenue.
o According to a study by the City of Tampa, FL, 8% to 10% of vehicles that have been
sold in the last year via online auction site GovDeals (www.govdeals.com) would
have had to be taken to a landfill, as there have typically been no buyers for these
types of assets at local auctions and no way to transport them. These assets included
wrecked or burned vehicles or vehicles that would have not been sellable via
conventional local auctions.
o Prior to GovDeals, the City of Tampa would have incurred labor and fuel costs to
move these vehicles, as well as landfill charges.
o There was also the environmental impact of putting these vehicles in a landfill to
consider.
o Stated Tony McGee with City of Tampa Fleet Management, “These vehicles used to
be destined for the landfill. Now we can sell them for parts on GovDeals at prices I
would not have imagined. Bottom line is that we are now better stewards for our
taxpayers’ money, and are good stewards of the environment as well.”

•

Emissions produced by transporting and staging vehicles and equipment at auction sites are
eliminated as assets can be sold as-is from where they are located.
o Emissions are further reduced by eliminating the necessity for potential bidders to
travel to an auction site.
o According to www.fueleconomy.gov, a gallon of gasoline, when burned, produces 20
lbs. of carbon dioxide. Diesel fuel produces 22 lbs. per gallon when burned.
o Example: If 250 vehicles averaging 20 miles per gallon traveled an average of 50 miles
round-trip to attend a live traditional auction, the carbon footprint impact would be
estimated at 12,500 lbs. (50/20 x 20 x 250)/
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G. Describe any diversity programs or partners supplier does business with
and how Participating Agencies may use diverse partners through the
Master Agreement. Indicate how, if at all, pricing changes when using
the diversity program.
All work is performed by GovDeals’ full-time employees. GovDeals has no need to utilize
subcontractors.

H. Describe any historically underutilized business certifications supplier
holds and the certifying agency. This may include business enterprises
such as minority and women owned, small or disadvantaged, disable
veterans, etc.
Not applicable.

I. Describe how supplier differentiates itself from its competitors.
GovDeals.com exists for two primary purposes: to provide a secure platform that fosters
the best possible return for government agencies’ surplus assets; and to keep control of the
auctions where it belongs – right within each government agency. With an easy-to-use seller
portal, automatic audit trail, and proactive bidder outreach, GovDeals provides over 12,000
governments with everything needed to conduct auctions and get the most possible value out
of the sale, backed up with seamless reporting that follows each asset all the way through the
auction cycle, including payment collection and item pickup.
The self-service functionality of the GovDeals platform gives each Agency the ability to
conduct auctions at your own pace, depending on the volume of surplus you have at any given
time and what else is going on in your schedule. Assets will be auctioned under each Agency’s
Terms and Conditions, and buyers are responsible for asset removal at the Agency’s
convenience.
At GovDeals, “self-service” doesn’t mean you’re on your own. GovDeals will be a true
partner with each Agency to enable effective management of each Agency’s surplus assets to be
liquidated. Each Agency’s Client Account Manager will provide on-site training at
implementation, but personal service doesn’t stop there. Throughout the duration of the
contract, the Client Account Manager will be available by direct cell phone and email 24/7 to
answer questions, walk users through processes, and provide support. Can’t remember a step?
Unsure how to set a reserve price? Looking for a report that shows who hasn’t yet paid?
Wondering if there’s a certain day of the week that’s best for auction closing? (There is!) Just
call or email your Account Manager, and he will get you the answers you need.
We understand that managing surplus asset disposal is probably not an Agency’s top
priority every day. Most of the 12,000 government entities with whom we’ve worked would
likely say the same thing. Since you have more pressing matters to deal with each day, having a
partner in GovDeals means that you don’t have to be an expert at auction strategy to get the
most money for your surplus assets. And the built-in perpetual audit trail makes accessing
sales data a breeze.
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J. Describe any present or past litigation, bankruptcy or reorganization
involving supplier.
GovDeals, Inc., and Liquidity Services, Inc. have faced no bankruptcy, reorganization, or state
investigations of either company or current officers and directors. Information regarding our
parent company’s ongoing litigation is provided below, excerpted from Liquidity Services, Inc.’s
most recent annual 10-K filing with the Securities and Exchange Commission:
From time to time, we may become involved in litigation relating to claims arising in the
ordinary course of our business.
Howard v. Liquidity Services, Inc., et al., Civ. No. 14-1183 (D. D. C. 2014).
On July 14, 2014, Leonard Howard filed a putative class action complaint in the United
States District Court for the District of Columbia (the ‘‘District Court’’) against us and our
chief executive officer, chief financial officer, and chief accounting officer, on behalf of
stockholders who purchased our common stock between February 1, 2012, and May 7,
2014. The complaint alleged that the defendants violated Sections 10(b) and 20(a) of the
Securities Exchange Act of 1934 by, among other things, misrepresenting the Company’s
growth initiative, growth potential and financial and operating conditions, thereby
artificially inflating its stock price, and sought unspecified compensatory damages and
costs and expenses, including attorneys’ and experts’ fees. On October 14, 2014, the Court
appointed Caisse de Dépôt et Placement du Québec and the Newport News Employees’
Retirement Fund as co-lead plaintiffs. The plaintiffs filed an amended complaint on
December 15, 2014, which alleged substantially similar claims, but which did not name the
chief accounting officer as a defendant. On March 2, 2015, we moved to dismiss the
amended complaint for failure to state a claim or plead fraud with the requisite
particularity. On March 31, 2016, the Court granted that motion in part and denied it in
part. Only the claims related to our retail supply chain group were not dismissed. On May
16, 2016, we answered the amended complaint. Plaintiffs’ class certification was granted on
September 6, 2017. On June 19, 2018, the parties agreed to settle this action, including to
dismiss and release all claims against all defendants, in exchange for the payment by our
insurance carriers of $17 million to plaintiffs and the class. The agreement was submitted
to the District Court and preliminarily approved on June 20, 2018. The District Court
provided final approval of the settlement on October 5, 2018.
In re Liquidity Services, Inc. Derivative Litigation, Civ. No. 2017-0080-JTL (Del. Ch. 2017).
On February 2, 2017, plaintiff David Girardi filed a putative derivative complaint in the
Court of Chancery of the State of Delaware (the “Court of Chancery”), and on February 7,
2017, plaintiff Harold Slingerland filed a putative derivative complaint in the Court of
Chancery. On March 9, 2017, plaintiffs Girardi and Slingerland filed a putative
consolidated derivative complaint in the Court of Chancery, purportedly on the
Company’s behalf. The consolidated complaint named as defendants our Chief Executive
Officer and Chief Financial Officer, as well as certain other individuals who served on our
Board of Directors between 2012 and 2014, and sought recovery from those individuals, not
the Company. The complaint asserted that, among other things, the defendants breached
their fiduciary duties to the Company and its stockholders by causing or allowing the
Company to make the same misstatements that were alleged in the amended complaint in
the Howard action, and for alleged trading in our securities while in possession of material
non-public information. The Court of Chancery dismissed the case in November 2017.
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Following the dismissal of the putative derivative action discussed above, former plaintiffs
Girardi and Slingerland sent us a letter dated January 5, 2018 (the “Shareholder Demand”)
demanding that the Board of Directors take action to remedy purported breaches of
fiduciary duties allegedly related to the claims asserted in the above-discussed securities
class action and derivative actions. We acknowledged receipt of the Shareholder Demand
on January 22, 2018. Our Board of Directors delegated to a special committee of the Board,
comprised of independent directors who are not named in the letter, the tasks of
evaluating and formulating recommendations to the Board with respect to, the Shareholder
Demand. The special committee retained counsel to assist and advise it in connection with
its work. On November 19, 2018, the special committee delivered a report in which it found
no basis to assert claims, and recommended that the Board not assert claims against any of
the individuals named in the Shareholder Demand. Our Board of Directors met on
November 27, 2019 to discuss the findings of the special committee, accepted the
recommendation of the special committee and determined to reject the demand.

K. Felony Conviction Notice: Indicate if the supplier
a. is a publicly held corporation and this reporting requirement is not
applicable;
b. is not owned or operated by anyone who has been convicted of a
felony; or
c. is owned or operated by and individual(s) who has been convicted
of a felony and provide the names and convictions.
(a) GovDeals, Inc., is wholly owned by a publicly held corporation.

L. Describe any debarment or suspension actions taken against supplier
None

3.2

Distribution, Logistics
A. Describe the full line of products and services offered by supplier.
The online auction services solicited by Region 4 and OMNIA are a wonderful reflection of the
only business we are in and have been continuously building, providing, and improving since
1999. GovDeals is thoroughly prepared to immediately provide our online auction system and
hands-on customer service to OMNIA Participating Agencies. Dedicated GovDeals staff
members will serve Participating Agencies on a regular and ongoing basis through on-site
service, consultations, marketing planning, and payment collection.
GovDeals will provide Participating Agencies with a turnkey approach to selling government
surplus assets via our web-based auction system, www.GovDeals.com, to include self-service
ability to post auctions, respond to inquiries, and creating/accessing detailed reports of auction
activities and revenue. Participating Agencies may have unlimited user accounts, and access to
the GovDeals system can be tailored to the job duties of Agency employees through the use of
five security levels, including the ability to require approval from a supervisor before auctions
may go live, as well as a “view only” setting that is useful for accounting staff to access sales and
reconciliation reports.
Our specialized auction website allows prospective buyers to view unlimited photographs,
videos, and thorough descriptions, ask questions, and enter bids for Participating Agencies’
Page 95

Region 4 ESC/OMNIA

RFP #19-06
Auctioneer Services and Related Products

June 25, 2019

surplus property. The items will be auctioned under each Agency’s Terms and Conditions,
including Agency-dictated time frames for payment and pickup.
GovDeals’ online auction platform and service includes, at no additional cost:
•
•
•
•
•
•

B.

Robust auction functionality with unlimited user accounts
Real-time reporting tools within secure account
750,000 active GovDeals bidders – verified through GovDeals’ multi-layer registration
process that includes vetting against the anti-terrorist watch list by Amber Road’s global
trade management software
Extensive marketing outreach to targeted bidders at GovDeals’ expense – drives
competitive bidding, increasing the final selling price of Participating Agencies’
auctioned assets!
Hands-on training for as many employees as desired; initial and ongoing training and
updates
Personal service by each Participating Agency’s locally based Client Account Managers
with 24/7 on-call availability; on-site and remote support will be provided on demand

Describe how supplier proposes to distribute the products/service
nationwide. Include any states where products and services will not be
offered under the Master Agreement, including U.S. Territories and
Outlying Areas.
GovDeals currently has 96 direct, full-time employees, including over 35 Client Account
Managers and Business Development Representatives working remotely from across the
United States and Canada to serve government agencies in their respective regions. Therefore,
GovDeals is currently prepared to immediately serve OMNIA Participating Agencies,
regardless of the agencies’ locations or sizes.
While we don’t currently have teams serving U.S. Territories and Outlying Areas, we are
amenable to supporting agencies in these locations through remote training and service.

C. Identify all other companies that will be involved in processing, handling
or shipping the products/service to the end user.
All services will be provided by GovDeals, Inc., and our parent company, Liquidity Services,
Inc.

D. Provide the number, size and location of Supplier’s distribution facilities,
warehouses and retail network as applicable.
GovDeals does not provide commodities; therefore, distribution facilities, warehouses, and
retail network is not applicable. Please see Items 3.1. (B) and 3.1. (C) for an overview of
our company’s client support network.

3.3

Marketing and Sales
A. Provide a detailed ninety-day plan beginning from award date of the
Master Agreement describing the strategy to immediately implement the
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Master Agreement as supplier’s primary go to market strategy for Public
Agencies to supplier’s teams nationwide, to include, but not limited to:
i.
Executive leadership endorsement and sponsorship of the award as
the public sector go-to-market strategy within first 10 days
ii.
Training and education of Supplier’s national sales force with
participation from the Supplier’s executive leadership, along with the
OMNIA Partners team within first 90 days
GovDeals is uniquely positioned to serve Region 4 and OMNIA Participating Agencies
with an experienced staff and robust service that matches OMNIA’s public sector space
and government agencies’ needs. As GovDeals and OMNIA grow, our company is
immediately scalable to serve Participating Agencies in all 50 U.S. states and across Canada
without any compromise in service.
The executive management team at GovDeals, led by its Vice President and General
Manager, Steve Kranzusch, will enthusiastically endorse and sponsor the Region
4/OMNIA contract if awarded. Although we are unable to commit to endorsing an
OMNIA award as our primary contracting tool, it will be promoted equally with our other
two principal awards. Our extensive cooperative award experience and knowledgeable
teams are already in place throughout the U.S. and Canada to enable GovDeals to
immediately leverage this award with the following highlighted activities:
•

Email from Steve Kranzusch to all GovDeals employees announcing the award, the
management team’s commitment to successfully leveraging it, and an outline and
timeline to aggressively implement and go-to-market with renewed business
development strategies; Review the contract deliverables with the appropriate
GovDeals teams (i.e. Marketing, IT, Client Services, Business Development,
Accounting, etc.)

•

Set up Region 4/OMNIA’s GovDeals account, including operation of our partner
functionality within the GovDeals Help Desk Utility that provides tracking and
documentation for all aspects of a cooperative award. This effort is led by a dedicated
management team member, Christy Logan – Senior Manager Business Development
Operations. Christy also leads the Business Development Support team that will
onboard all new OMNIA members using the award.

•

For 18 years, GovDeals’ only business has been delivering a remarkable online surplus
disposition system to state and local governments in the U.S. and Canada. Therefore,
there is no confusion or competing priorities relative to selling to private businesses.
This allows a single focus for the management, business development, and functional
support teams; as well as no bundling or use of third-party service providers to
create distractions or shifting priorities due to market conditions such as the
economy. GovDeals’ entire success is dependent upon one service deliverable, and
our employees are dedicated to ensuring our Clients’ goals are reached.

•

GovDeals currently has 96 direct, full-time employees, including over 35 Client
Account Managers and Business Development Representatives working remotely
from across the United States and Canada to serve government agencies in their
respective regions. Therefore, GovDeals is currently prepared to immediately serve
OMNIA Participating Agencies, regardless of the agencies’ locations or sizes.
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•

GovDeals’ Business Development and Client Account Manager teams meet in the
spring and the fall each year, and we would welcome the opportunity to invite the
OMNIA team for a vendor training session.

•

The experienced GovDeals management and functional teams are already in place
nationally, and sales and service to OMNIA’s Participating Agencies will be direct
and seamless.

•

Rather than outlining plans for growth and expansion if awarded, GovDeals already
has the national teams and resources in place to serve OMNIA’s entire Participating
Agency public entities.

•

The partnership with the OMNIA team will be enthusiastically embraced at
GovDeals.

B. Provide a detailed ninety-day plan beginning from award date of the
Master Agreement describing the strategy to market the Master
Agreement to current Participating Public Agencies, existing Public
Agency customers of Supplier, as well as to prospective Public Agencies
nationwide immediately upon award, to include, but not limited to:
i.
Creation and distribution of a co-branded press release to trade
publications
ii.
Announcement, contract details and contact information published
on the Supplier’s website within first 90 days
iii.
iv.

v.

vi.
vii.
viii.

Design, publication and distribution of co-branded marketing
materials within first 90 days
Commitment to attendance and participation with OMNIA Partners at
national (i.e. NIGP Annual Forum, NPI Conference, etc.), regional (i.e.
Regional NIGP Chapter Meetings, Regional Cooperative Summits,
etc.) and supplier-specific trade shows, conferences and meetings
throughout the term of the Master Agreement
Commitment to attend, exhibit and participate at the NIGP Annual
Forum in an area reserved by OMNIA Partners for partner suppliers.
Booth space will be purchased and staffed by Supplier. In addition,
Supplier commits to provide reasonable assistance to the overall
promotion and marketing efforts for the NIGP Annual Forum, as
directed by OMNIA Partners.
Design and publication of national and regional advertising in trade
publications throughout the term of the Master Agreement
Ongoing marketing and promotion of the Master Agreement
throughout its term (case studies, collateral pieces, presentations,
promotions, etc.)
Dedicated OMNIA Partners internet web-based homepage on
Supplier’s website with:
• OMNIA Partners standard logo;
• Copy of original Request for Proposal;
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Copy of contract and amendments between Principal
Procurement Agency and Supplier;
Summary of Products and pricing;
Marketing Materials
Electronic link to OMNIA Partners’ website including the online
registration page;
A dedicated toll-free number and email address for OMNIA
Partners

For 18 years, GovDeals’ only business has been delivering a remarkable online surplus disposition
product to state and local governments in the US and Canada. There is no confusion or
competing priorities relative to selling to private businesses. This allows a single focus for the
management, business development and functional support teams; as well as no bundling or use
of third-party service providers to create distractions or shifting priorities due to market
conditions such as the economy. GovDeals’ entire success is dependent on this service
deliverable.
•
•
•
•

A conference call will be scheduled within 1 week of award to review the key elements of
the award and reiterate our commitment and strategy with the Business Development
team led by Vice President and General Manager Steve Kranzusch.
The Senior Director of Client Success will be included on this call, and he will then
conduct a parallel conference call focusing on the working processes of onboarding new
OMNIA clients.
As there are no changes to the pricing or service offered by GovDeals, we expect no delay
in actively selling the contract nationwide and in Canada.
Of note, the next opportunity to meet face-to-face with the Business Development and
Client Services teams is in October/November when both teams have annual meetings.

GovDeals will market this contract as follows:
•
•
•
•

Promotion by the 30+ field-based sales and Client Account Managers
Promotion at the 140+ national, regional and local trade shows and seminars we attend
annually
Encouraging cooperative contract utilization when responding to solicitations
Promotion through our formal consulting representation by Government Sourcing
Solutions (GSS)

C. Describe how Supplier will transition any existing Public Agency
customers’ accounts to the Master Agreement available nationally
through OMNIA Partners. Include a list of current cooperative contracts
(regional and national) Supplier holds and describe how the Master
Agreement will be positioned among the other cooperative agreements.
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Within 2 weeks of contract signing (or as otherwise directed), GovDeals will contact each
agency utilizing Region 4’s current contract to facilitate transition to the new OMNIA
cooperative contract. The first step of this process will be developing communication and
informational material to deliver to Region 4’s current cooperative agencies outlining the
benefits and the simplicity of this transition. Soon after delivery of this contract marketing
material, GovDeals’ 17-member Business Development team will provide personal follow-up with
these entities to answer any questions they may have.
The transition process will include thorough training at each agency’s convenience,
documentation, and strategy development as outlined in various sections of this proposal.
Implementation and training for Region 4 and each of its cooperative agencies will be performed
independently by their dedicated Client Account Managers and will be customized according to
each entity’s unique needs.
Although we hold several cooperative purchasing contracts, these agreements do not limit our
promotion of other contracts. Our national and regional cooperatives include:
• Sourcewell
• NASPO ValuePoint
• BuyBoard (Texas Association of School Boards)
• TIPS USA
• NPPGov
• Kinetic GPO (Canada)
• Sourcewell Canada
• Chesterfield County, VA
• Knox County, TN
• Pinellas County, FL

D. Acknowledge Supplier agrees to provide its logo(s) to OMNIA Partners
and agrees to provide permission for reproduction of such logo in
marketing communications and promotions. Acknowledge that use of
OMNIA Partners logo will require permission for reproduction, as well.
Yes, GovDeals consents to providing its logo to OMNIA Partners and will provide permission for
reproduction of the logo for marketing and promotional purposes. GovDeals further agrees to
only utilize OMNIA Partners’ logo with permission.

E. Confirm Supplier will be proactive in direct sales of Supplier’s goods and
services to Public Agencies nationwide and the timely follow up to leads
established by OMNIA Partners. All sales materials are to use the OMNIA
Partners logo. At a minimum, the Supplier’s sales initiatives should
communicate:
i.
Master Agreement was competitively solicited and publicly
awarded by a Principal Procurement Agency
ii.
Best government pricing
iii.
No cost to participate
iv.
Non-exclusive contract
Agreed.
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F. Confirm Supplier will train its national sales force on the Master
Agreement. At a minimum, sales training should include:
i.
Key features of Master Agreement
ii.
Working knowledge of the solicitation process
iii.
Awareness of the range of Public Agencies that can utilize the
Master Agreement through OMNIA Partners
iv.
Knowledge of benefits of the use of cooperative contracts
Agreed, as this will be a very seamless transition for a state and local government-only focused
team with years of experience leveraging cooperative procurement.

G. Provide the name, title, email and phone number for the person(s), who
will be responsible for:
i.
Executive Support
Steve Kranzusch | Vice President and General Manager
skranzusch@govdeals.com | 334-462-3962

ii.

Marketing
Molly Nations | Director of Digital Marketing
mnations@govdeals.com | 334-387-0475

iii.

Sales
John Littler | Western U.S. Business Development Manager
jlittler@govdeals.com | 503-278-6254

iv.

Sales Support
Christy Logan | Senior Manager Business Development Operations
clogan@govdeals.com | 334-462-0414

v.

Financial Reporting
Christy Logan | Senior Manager Business Development Operations
clogan@govdeals.com | 334-462-0414

vi.

Accounts Payable
Beth Davis | Senior Finance Manager
bdavis@govdeals.com | 800-613-0156 Ext. 4457

vii.

Contracts
Alicia Andrews | Senior Proposal Writer
vendor@govdeals.com | 334-274-3846
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H. Describe in detail how Supplier’s national sales force is structured,
including contact information for the highest-level executive in charge of
the sales team.
Referring to previous Item 3.1 b. (above), the heart of GovDeals’ Business Development team is
a field-based group of experienced regional reps responsible for local government entity business
development in exclusive regions. Each is responsible for meeting budgeted goals with include
new client adoption, sales and expense/travel budgeting. Regional reps leverage face-to-face,
email and telephone sales communication, trade shows, local/regional sponsorships and other
functional GovDeals teams such as marketing, sales support, and accounting to deliver the
GovDeals service. Their most significant day-to-day company relationship is with their fieldbased Client Account Managers in support of our clients.
Understanding that any client that does not sell all of their surplus on GovDeals.com is a
“prospect” for those items, the working relationship needed to drive utilization of what is
typically an at-will service rests squarely with the Sales/Service teams in the field.
Overlaying the regional rep strategy is our go-to-market program for state government level and
higher education clients and prospects. This space is the responsibility of our National Director –
State Government and Higher Ed working exclusively with these entities. An Inside Business
Development Associate, responsible for research, presentation development, outreach and other
responsibilities to increase the Director’s effectiveness, directly supports this national role.
All direct, field-based sales reps (and Client Account Managers) are compensated by salary and
commission, have company-provided transportation and travel/expense budgets that allow for
extensive strategic travel.
Philosophically, the company provides extensive support at the home office level with
experienced and properly scaled Sales Support, Marketing, Accounting, Bidder Services,
Conference Planning and Proposal Writing staffs to allow business development to be their
priority.
The business development, sales support, conference planning and proposal writing teams report
to Steve Kranzusch, Vice President and General Manager. He is the highest-level executive in
charge of the sales team. Steve joined GovDeals in August 2004 when we had 342 clients and
$10MM annual sales.
Steve can be reached by email at skranzusch@govdeals.com or by phone at 334-462-3962.

I. Explain in detail how the sales teams will work with the OMNIA Partners
team to implement, grow and service the national program.
It is our impression the OMNIA and GovDeals teams are very well aligned in both size and scope.
We would certainly defer to OMNIA’s experience and timing relative to onboarding a new
contract, but generally would offer the following points:
•

Provide training to OMNIA teams about the GovDeals service and value proposition, to
include talking points and strategies;

•

Create awareness of team alignment and make introductions;

•

Look for quick opportunities to connect in the field and make join sales visits;

•

Look for opportunities for OMNIA staff to attend an implementation/new client training;
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•

Share a well-documented and proven process/policy designed to facilitate support and
communication in a joint/dual team sales approach;

•

Work to develop trusting, professional and proactive relationships within the teams.

J. Explain in detail how Supplier will manage the overall national program
throughout the term of the Master Agreement, including ongoing
coordination of marketing and sales efforts, timely new Participating
Public Agency account set-up, timely contract administration, etc.
Based on several years’ experience working with other cooperatives and external relationships,
GovDeals has developed documented processes supported by internal system functionality to
establish, support, track, manage and report all activities relative to contract success.
Accounts will be set up the same day pertinent information is received, and the onboarding
begins immediately through documented processes led by an experienced Sales Support and
Client Account team. There will be very little, if any, learning curve beyond getting to know
counterparts across companies. We really enjoy what we do and have a servant’s mentality. This
should make for a remarkable partnership.

K. State the amount of Supplier’s Public Agency sales for the previous fiscal
year. Provide a list of Supplier’s top 10 Public Agency customers, the total
purchases for each for the previous fiscal year along with a key contact
for each.
In fiscal year 2018, GovDeals experienced Public Agency GMV (gross merchandise volume)
exceeding $290 million. Our top 10 public agency clients during FY2018 were:
Public Agency Client
State of Washington

FY18 GMV
$8.9 million

Contact
Mimi Limmeroth

USPS

$6.8 million

Shannon Howell

State of South Carolina

$6.6 million

Randall Nine

State of Georgia

$4.9 million

Steve Ekin

Denver City and County,
CO
Virginia Beach, VA

$2.9 million

Kris Deutmeyer

$2.7 million

Sharon Ratcliff

Miami-Dade County, FL

$2.5 million

Terrence Thompson

State of Missouri

$2.4 million

Lee Ann Braun

City of Jacksonville, FL

$2.3 million

Rodney T. Booker

State of Tennessee

$2.2 million

Billy Farmer

Phone & Email
360-407-1926
mimi.limmeroth@des.wa.gov
202-268-2226
shannon.g.howell@usps.gov
803-896-6891
randall.nine@admin.sc.gov
404-656-6871
steven.ekin@doas.ga.gov
720-913-8247
Kristopher.deutmeyer@denvergov.org
757-385-8276
sratcliff@vbgov.com
305-392-3752
terrt@miamidade.gov
573-751-3415
leeann.braun@oa.mo.gov
904-387-8849
rbooker@coj.net
615-532-9077
property.utilization@tn.gov

L. Describe Supplier’s information systems capabilities and limitations
regarding order management through receipt of payment, including
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description of multiple platforms that may be used for any of these
functions.
GovDeals averages 9,000 active auctions on our website each day. GovDeals is designed to be
utilized on an as-needed basis to facilitate the efficient and fast turnover of surplus assets large
and small, preventing a backlog of items from sitting in storage or – literally and figuratively –
getting in the way of your staff’s productivity. The GovDeals system is built to routinely host
thousands upon thousands of auction listings at any given time, as well as to accept and record
financial transactions 24 hours per day.
Multiple security procedures are in place to provide data security and website reliability for
GovDeals’ clients. All traffic is encrypted via verified certificate authority (CA) certificate
providing HTTP/S tunnels and guarding all customer data in transmission. In addition, all
passwords and sensitive data are stored in a well-guarded facility that is staffed 24 hours a day, 7
days a week, providing access to the datacenter only with prior approval, biometric PIN and
government-issued identification.
GovDeals employs many systems to ensure that its operations are secure from hacking or other
disruption. These security systems include:
•
•
•

LANDesk integrated with Kaspersky Anti-Virus, providing system patching and antivirus
protection
AlertLogic Log Manager and Threat Manager, providing daily analysis of infrastructure
data and intrusion-detection systems backed up by a 24/7 Security Operations Center for
constant monitoring
Nessus and Qualys, providing internal weekly and monthly scans

The GovDeals system and website exist in a fully redundant environment. The site is loadbalanced across multiple servers and is a true four-tier architecture. The infrastructure is hosted
on the Microsoft Azure cloud platform, ensuring all data is replicated 3 times and there are no
single points of failure in the underlying infrastructure. Application and infrastructure testing
are done prior to releases in development, test, and stage environments to ensure the stability of
the site and the infrastructure.
GovDeals utilizes multiple internal and external notification systems to ensure that the
appropriate people are notified if there are any warnings, critical issues, or other matters that
need immediate attention 24 hours a day, 7 days a week, and 365 days a year.

M. Provide the Contract Sales (as defined in Section 10 of the National
Intergovernmental Purchasing Alliance Company Administration
Agreement) that Supplier will guarantee each year under the Master
Agreement for the initial three years of the Master Agreement
(“Guaranteed Contract Sales”).
$___0____.00 in year one
$___0____.00 in year two
$___0____.00 in year three
To the extent Supplier guarantees minimum Contract Sales, the
administration fee shall be calculated based on the greater of the
actual Contract Sales and the Guaranteed Contract Sales.
Agreed. GovDeals does not commit to any guaranteed contract sales amount.
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N. Even though it is anticipated many Public Agencies will be able to utilize
the Master Agreement without further formal solicitation, there may be
circumstances where Public Agencies will issue their own solicitations. The
following options are available when responding to a solicitation for
Products covered under the Master Agreement.
i. Respond with Master Agreement pricing (Contract Sales reported to
OMNIA Partners).
iii.
If competitive conditions require pricing lower than the standard
Master Agreement not-to-exceed pricing, Supplier may respond with
lower pricing through the Master Agreement. If Supplier is awarded
the contract, the sales are reported as Contract Sales to OMNIA
Partners under the Master Agreement.
iv.
Respond with pricing higher than Master Agreement only in the
unlikely event that the Public Agency refuses to utilize Master
Agreement (Contract Sales are not reported to OMNIA Partners).
v. If alternative or multiple proposals are permitted, respond with pricing
higher than Master Agreement, and include Master Agreement as the
alternate or additional proposal.
Agreed.
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1.0
Scope of National Cooperative Contract
Capitalized terms not otherwise defined herein shall have the meanings given to them in the Master
Agreement or in the Administration Agreement between Supplier and OMNIA Partners.
1.1

Requirement
Region 4 ESC (hereinafter defined and referred to as “Principal Procurement
Agency”), on behalf of itself and the National Intergovernmental Purchasing Alliance
Company, a Delaware corporation d/b/a OMNIA Partners, Public Sector (“OMNIA
Partners”), is requesting proposals for auctioneer services and related products. The
intent of this Request for Proposal is any contract between Principal Procurement
Agency and Supplier resulting from this Request for Proposal (“Master Agreement”)
be made available to other public agencies nationally, including state and local
governmental entities, public and private primary, secondary and higher education
entities, non-profit entities, and agencies for the public benefit (“Public Agencies”),
through OMNIA Partners’ cooperative purchasing program.
The Principal
Procurement Agency has executed a Principal Procurement Agency Certificate with
OMNIA Partners, an example of which is included as Exhibit D, and has agreed to
pursue the Master Agreement. Use of the Master Agreement by any Public Agency
is preceded by their registration with OMNIA Partners as a Participating Public
Agency in OMNIA Partners’ cooperative purchasing program. Registration with
OMNIA Partners as a Participating Public Agency is accomplished by Public Agencies
entering into a Master Intergovernmental Cooperative Purchasing Agreement, an
example of which is attached as Exhibit C. The terms and pricing established in the
resulting Master Agreement between the Supplier and the Principal Procurement
Agency will be the same as that available to Participating Public Agencies through
OMNIA Partners.
All transactions, purchase orders, invoices, payments etc., will occur directly between
the Supplier and each Participating Public Agency individually, and neither OMNIA
Partners, any Principal Procurement Agency nor any Participating Public Agency,
including their respective agents, directors, employees or representatives, shall be
liable to Supplier for any acts, liabilities, damages, etc., incurred by any other
Participating Public Agency. Supplier is responsible for knowing the tax laws in each
state.
This Exhibit A defines the expectations for qualifying Suppliers based on OMNIA
Partners’ requirements to market the resulting Master Agreement nationally to Public
Agencies. Each section in this Exhibit A refers to the capabilities, requirements,
obligations, and prohibitions of competing Suppliers on a national level in order to
serve Participating Public Agencies through OMNIA Partners.
These requirements are incorporated into and are considered an integral part of this
RFP. OMNIA Partners reserves the right to determine whether or not to make the
Master Agreement awarded by the Principal Procurement Agency available to
Participating Public Agencies, in its sole and absolute discretion, and any party
submitting a response to this RFP acknowledges that any award by the Principal
Procurement Agency does not obligate OMNIA Partners to make the Master
Agreement available to Participating Procurement Agencies.
Requirements for National Cooperative Contract
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1.2 Marketing, Sales and Administrative Support
During the term of the Master Agreement OMNIA Partners intends to provide
marketing, sales and administrative support for Supplier pursuant to this section that
directly promotes the Supplier’s products and services to Participating Public
Agencies
through multiple channels, each designed to promote specific products and services
to Public Agencies on a national basis.
The OMNIA Partners marketing team will work in conjunction with Supplier to promote
the Master Agreement to both existing Participating Public Agencies and prospective
Public Agencies through channels that may include:
A. Marketing collateral (print, electronic, email, presentations)
B. Website
C. Trade shows/conferences/meetings
D. Advertising
E. Social Media
The OMNIA Partners sales teams will work in conjunction with Supplier to promote
the Master Agreement to both existing Participating Public Agencies and prospective
Public Agencies through initiatives that may include:
A. Individual sales calls
B. Joint sales calls
C. Communications/customer service
D. Training sessions for Public Agency teams
E. Training sessions for Supplier teams
The OMNIA Partners contracting teams will work in conjunction with Supplier to
promote the Master Agreement to both existing Participating Public Agencies and
prospective Public Agencies through:
A. Serving as the subject matter expert for questions regarding joint powers authority
and state statutes and regulations for cooperative purchasing
B. Training sessions for Public Agency teams
C. Training sessions for Supplier teams
D. Regular business reviews to monitor program success
E. General contract administration

1.3

Suppliers are required to pay an administrative fee of 10% of the greater of the
Contract Sales under the Master Agreement and Guaranteed Contract Sales under
this Request for Proposal. Supplier will be required to execute the OMNIA Partners
Administration Agreement (Exhibit B).
Estimated Volume
The dollar volume purchased under the Master Agreement is estimated to be
approximately $20 million annually. While no minimum volume is guaranteed to
Supplier, the estimated annual volume is projected based on the current annual
volumes among the Principal Procurement Agency, other Participating Public
Agencies that are anticipated to utilize the resulting Master Agreement to be made
available to them through OMNIA Partners, and volume growth into other Public
Agencies through a coordinated marketing approach between Supplier and OMNIA
Partners.
Requirements for National Cooperative Contract
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1.4 Award Basis
The basis of any contract award resulting from this RFP made by Principal
Procurement Agency will, at OMNIA Partners option, be the basis of award on a
national level through OMNIA Partners. If multiple Suppliers are awarded by Principal
Procurement Agency under the Master Agreement, those same Suppliers will be
required to extend the Master Agreement to Participating Public Agencies through
OMNIA Partners. Utilization of the Master Agreement by Participating Public
Agencies will be at the discretion of the individual Participating Public Agency. Certain
terms of the Master Agreement specifically applicable to the Principal Procurement
Agency are subject to modification for each Participating Public Agency as Supplier,
such Participating Public Agency and OMNIA Partners shall agree. Participating
Agencies may request to enter into a separate supplemental agreement to further
define the level of service requirements over and above the minimum defined in the
Master Agreement (i.e. invoice requirements, order requirements, specialized
delivery, diversity requirements such as minority and woman owned businesses,
historically underutilized business, governing law, etc.). It shall be the responsibility
of the Supplier to comply, when applicable, with the prevailing wage legislation in
effect in the jurisdiction of the Participating Agency. It shall further be the
responsibility of the Supplier to monitor the prevailing wage rates as established by
the appropriate department of labor for any increase in rates during the term of this
contract and adjust wage rates accordingly. Any supplemental agreement developed
as a result of the Master Agreement is exclusively between the Participating Agency
and the Supplier (Contract Sales are reported to OMNIA Partners).
All purchase orders issued and accepted by the Supplier may survive expiration or
termination of the Master Agreement. Participating Agencies’ purchase orders may
exceed the term of the Contract if the purchase order is issued prior to the expiration
of the Contract. Supplier is responsible for reporting all sales and paying the
applicable administrative fee for sales that use the Master Agreement as the basis for
the purchase order, even though Master Agreement may have expired.
1.5 Objectives of Cooperative Program
This RFP is intended to achieve the following objectives regarding availability through
OMNIA Partners’ cooperative program:
A. Provide a comprehensive competitively solicited and awarded national agreement
offering the Products covered by this solicitation to Participating Public Agencies;
B. Establish the Master Agreement as the Supplier’s primary go to market strategy
to Public Agencies nationwide;
C. Achieve cost savings for Supplier and Public Agencies through a single solicitation
process that will reduce the Supplier’s need to respond to multiple solicitations
and Public Agencies need to conduct their own solicitation process;
D. Combine the aggregate purchasing volumes of Participating Public Agencies to
achieve cost effective pricing.

Requirements for National Cooperative Contract
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2.0 Representations and Covenants
As a condition to Supplier entering into the Master Agreement, which would be
available to all Public Agencies, Supplier must make certain representations,
warranties and covenants to both the Principal Procurement Agency and OMNIA
Partners designed to ensure the success of the Master Agreement for all
Participating Public Agencies as well as the Supplier.

2.1 Corporate Commitment
Supplier commits that (1) the Master Agreement has received all necessary corporate
authorizations and support of the Supplier’s executive management, (2) the Master
Agreement is Supplier's primary “go to market” strategy for Public Agencies, (3) the
Master Agreement will be promoted to all Public Agencies, including any existing
customers, and Supplier will transition existing customers, upon their request, to the
Master Agreement, and (4) that the Supplier has read and agrees to the terms and
conditions of the Administration Agreement with OMNIA Partners and will execute
such agreement concurrent with and as a condition of its execution of the Master
Agreement with the Principal Procurement Agency. Supplier will identify an executive
corporate sponsor and a separate national account manager within the RFP response
that will be responsible for the overall management of the Master Agreement.
2.2

Pricing Commitment
Supplier commits the not-to-exceed pricing provided under the Master Agreement
pricing is its lowest available (net to buyer) to Public Agencies nationwide and further
commits that if a Participating Public Agency is eligible for lower pricing through a
national, state, regional or local or cooperative contract, the Supplier will match such
lower pricing to that Participating Public Agency under the Master Agreement.

2.3 Sales Commitment
Supplier commits to aggressively market the Master Agreement as its go to market
strategy in this defined sector and that its sales force will be trained, engaged and
committed to offering the Master Agreement to Public Agencies through OMNIA
Partners nationwide. Supplier commits that all Master Agreement sales will be
accurately and timely reported to OMNIA Partners in accordance with the OMNIA
Partners Administration Agreement. Supplier also commits its sales force will be
compensated, including sales incentives, for sales to Public Agencies under the
Master Agreement in a consistent or better manner compared to sales to Public
Agencies if the Supplier were not awarded the Master Agreement.
.
3.0 SUPPLIER RESPONSE
Supplier must supply the following information in order for the Principal Procurement Agency
to determine Supplier’s qualifications to extend the resulting Master Agreement to
Participating Public Agencies through OMNIA Partners.
3.1 Company
A. Brief history and description of Supplier.
B. Total number and location of sales persons employed by Supplier.
C. Number and location of support centers (if applicable) and location of corporate
office.
Requirements for National Cooperative Contract
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D.
E.
F.
G.

Annual sales for the three previous fiscal years.
Submit FEIN and Dunn & Bradstreet report.
Describe any green or environmental initiatives or policies.
Describe any diversity programs or partners supplier does business with and how
Participating Agencies may use diverse partners through the Master Agreement.
Indicate how, if at all, pricing changes when using the diversity program.
H. Describe any historically underutilized business certifications supplier holds and
the certifying agency. This may include business enterprises such as minority
and women owned, small or disadvantaged, disable veterans, etc.
I. Describe how supplier differentiates itself from its competitors.
J. Describe any present or past litigation, bankruptcy or reorganization involving
supplier.
K. Felony Conviction Notice: Indicate if the supplier
a. is a publicly held corporation and this reporting requirement is not
applicable;
b. is not owned or operated by anyone who has been convicted of a felony;
or
c. is owned or operated by and individual(s) who has been convicted of a
felony and provide the names and convictions.
L. Describe any debarment or suspension actions taken against supplier
3.2 Distribution, Logistics
A. Describe the full line of products and services offered by supplier.
B. Describe how supplier proposes to distribute the products/service nationwide.
Include any states where products and services will not be offered under the
Master Agreement, including U.S. Territories and Outlying Areas.
C. Identify all other companies that will be involved in processing, handling or
shipping the products/service to the end user.
D. Provide the number, size and location of Supplier’s distribution facilities,
warehouses and retail network as applicable.
3.3 Marketing and Sales
A. Provide a detailed ninety-day plan beginning from award date of the Master
Agreement describing the strategy to immediately implement the Master
Agreement as supplier’s primary go to market strategy for Public Agencies to
supplier’s teams nationwide, to include, but not limited to:
i.
Executive leadership endorsement and sponsorship of the award as the
public sector go-to-market strategy within first 10 days
ii.
Training and education of Supplier’s national sales force with participation
from the Supplier’s executive leadership, along with the OMNIA Partners
team within first 90 days
B. Provide a detailed ninety-day plan beginning from award date of the Master
Agreement describing the strategy to market the Master Agreement to current
Participating Public Agencies, existing Public Agency customers of Supplier, as
well as to prospective Public Agencies nationwide immediately upon award, to
include, but not limited to:
i.
Creation and distribution of a co-branded press release to trade
publications
ii.
Announcement, contract details and contact information published on the
Supplier’s website within first 90 days

Requirements for National Cooperative Contract
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iii.

Design, publication and distribution of co-branded marketing materials
within first 90 days
iv.
Commitment to attendance and participation with OMNIA Partners at
national (i.e. NIGP Annual Forum, NPI Conference, etc.), regional (i.e.
Regional NIGP Chapter Meetings, Regional Cooperative Summits, etc.)
and supplier-specific trade shows, conferences and meetings throughout
the term of the Master Agreement
v.
Commitment to attend, exhibit and participate at the NIGP Annual Forum
in an area reserved by OMNIA Partners for partner suppliers. Booth space
will be purchased and staffed by Supplier. In addition, Supplier commits
to provide reasonable assistance to the overall promotion and marketing
efforts for the NIGP Annual Forum, as directed by OMNIA Partners.
vi.
Design and publication of national and regional advertising in trade
publications throughout the term of the Master Agreement
vii.
Ongoing marketing and promotion of the Master Agreement throughout its
term (case studies, collateral pieces, presentations, promotions, etc.)
viii.
Dedicated OMNIA Partners internet web-based homepage on Supplier’s
website with:
• OMNIA Partners standard logo;
• Copy of original Request for Proposal;
• Copy of contract and amendments between Principal Procurement
Agency and Supplier;
• Summary of Products and pricing;
• Marketing Materials
• Electronic link to OMNIA Partners’ website including the online
registration page;
• A dedicated toll-free number and email address for OMNIA
Partners
C. Describe how Supplier will transition any existing Public Agency customers’
accounts to the Master Agreement available nationally through OMNIA Partners.
Include a list of current cooperative contracts (regional and national) Supplier
holds and describe how the Master Agreement will be positioned among the other
cooperative agreements.
D. Acknowledge Supplier agrees to provide its logo(s) to OMNIA Partners and
agrees to provide permission for reproduction of such logo in marketing
communications and promotions. Acknowledge that use of OMNIA Partners logo
will require permission for reproduction, as well.
E. Confirm Supplier will be proactive in direct sales of Supplier’s goods and services
to Public Agencies nationwide and the timely follow up to leads established by
OMNIA Partners. All sales materials are to use the OMNIA Partners logo. At a
minimum, the Supplier’s sales initiatives should communicate:
i.
Master Agreement was competitively solicited and publicly awarded by a
Principal Procurement Agency
ii.
Best government pricing
iii.
No cost to participate
iv.
Non-exclusive contract
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F. Confirm Supplier will train its national sales force on the Master Agreement. At a
minimum, sales training should include:
i.
Key features of Master Agreement
ii.
Working knowledge of the solicitation process
iii.
Awareness of the range of Public Agencies that can utilize the Master
Agreement through OMNIA Partners
iv.
Knowledge of benefits of the use of cooperative contracts
G. Provide the name, title, email and phone number for the person(s), who will be
responsible for:
i.
Executive Support
ii.
Marketing
iii.
Sales
iv.
Sales Support
v.
Financial Reporting
vi.
Accounts Payable
vii.
Contracts
H. Describe in detail how Supplier’s national sales force is structured, including
contact information for the highest-level executive in charge of the sales team.
I. Explain in detail how the sales teams will work with the OMNIA Partners team to
implement, grow and service the national program.
J. Explain in detail how Supplier will manage the overall national program throughout
the term of the Master Agreement, including ongoing coordination of marketing
and sales efforts, timely new Participating Public Agency account set-up, timely
contract administration, etc.
K. State the amount of Supplier’s Public Agency sales for the previous fiscal year.
Provide a list of Supplier’s top 10 Public Agency customers, the total purchases
for each for the previous fiscal year along with a key contact for each.
L. Describe Supplier’s information systems capabilities and limitations regarding
order management through receipt of payment, including description of multiple
platforms that may be used for any of these functions.
M. Provide the Contract Sales (as defined in Section 10 of the National
Intergovernmental Purchasing Alliance Company Administration Agreement) that
Supplier will guarantee each year under the Master Agreement for the initial three
years of the Master Agreement (“Guaranteed Contract Sales”).
$_______.00 in year one
$_______.00 in year two
$_______.00 in year three
To the extent Supplier guarantees minimum Contract Sales, the
administration fee shall be calculated based on the greater of the actual
Contract Sales and the Guaranteed Contract Sales.
N. Even though it is anticipated many Public Agencies will be able to utilize the
Master Agreement without further formal solicitation, there may be circumstances
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where Public Agencies will issue their own solicitations. The following options are
available when responding to a solicitation for Products covered under the Master
Agreement.
i.
Respond with Master Agreement pricing (Contract Sales reported to
OMNIA Partners).
ii.
If competitive conditions require pricing lower than the standard
Master Agreement not-to-exceed pricing, Supplier may respond with
lower pricing through the Master Agreement. If Supplier is awarded
the contract, the sales are reported as Contract Sales to OMNIA
Partners under the Master Agreement.
iii.
Respond with pricing higher than Master Agreement only in the
unlikely event that the Public Agency refuses to utilize Master
Agreement (Contract Sales are not reported to OMNIA Partners).
iv.
If alternative or multiple proposals are permitted, respond with pricing
higher than Master Agreement, and include Master Agreement as
the alternate or additional proposal.
Detail Supplier’s strategies under these options when responding to a solicitation.

Requirements for National Cooperative Contract
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Dun & Bradstreet Report

Our company’s most recent Dun & Bradstreet Report is attached.
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GOVDEALS, INC.

DUNS: 16-787-4309

Dashboard
Company Info
Address:

Phone:
(800) 613-0156

100 Capitol Commerce Blvd Ste 110
Montgomery, AL 36117
Mailing Address:

DBA's:
(SUBSIDIARY OF LIQUIDITY
SERVICES, INC., BETHESDA, MD)

Fax:
URL:
www.liquidation.com

Location Type:
Single location subsidiary

Scores
Delinquency
Predictor

PAYDEX®
Score

80

Score

Financial
Stress
Score

Class

575

2

1547

Payments Summary
Current
PAYDEX®:
Industry Median:
Payment Trend:

80
79

Equal to generally within terms
Equal to 2 DAYS BEYOND terms
Unchanged, compared to payments three months ago

Total payment Experiences in D&Bs File (HQ):
Payments Within Terms (not dollar weighted):
Average Highest Credit:
Largest High Credit:

30
100%
2,031
7,500

Highest Now Owing:
Highest Past Due:

5,000
250

Scores
PAYDEX®

80

3 Month PAYDEX®

80
ON TERMS

Understanding My Score
Payment History

Credit Limit
Rec.

DandB
Rating

Class

Recommendation

Rating

2

$50K

1R2

Total (Last 12 Months):
Date

Paying Record

30
High Credit

Now Owes

Past Due

Selling Terms

Last sale w/f (Mo. )

05/2019 Ppt

$7,500

$5,000

$0

1 mo

05/2019 Ppt

$2,500

$2,500

$250

1 mo

05/2019 Ppt

$1,000

$1,000

$0

1 mo

05/2019 Ppt

$1,000

$0

$0

1 mo

05/2019 Ppt

$1,000

$1,000

$0

1 mo

Key
PAYDEX® Payment Practices

PAYDEX® Payment Practices

100

Anticipate

40

60 Days Beyond Terms

90

Discount

30

90 Days Beyond Terms

80

Prompt

20

120 Days Beyond Terms

70

15 Days Beyond

1-19

Over 120 Days Beyond Terms

60

22 Days Beyond Terms

UN

Unavailable

50

30 Days Beyond Terms

Trending & Industry Comparison

This Company (80)

Industry Median: (79)

Jun

Jul

2018 2018

Aug

Sep

Oct

Nov

Dec

Jan

Feb

Mar

Apr

May

2018

2018

2018

2018

2018

2019

2019

2019

2019

2019

80

80

80

80

80

80

79

79

79

79

80

80

Upper

80

--

--

80

--

--

80

--

--

80

--

--

Medium

79

--

--

79

--

--

79

--

--

79

--

--

Lower

71

--

--

72

--

--

71

--

--

71

--

--

This Company
Industry Quartiles

Based on payments collected over the last 4 quarters.
Current PAYDEX® for this business is 80 , or equal to ON TERMS
The 12-month high is 80 , or equal to ON TERMS terms.

The 12-month low is 79 , or equal to 2 days beyond terms.
The present industry median score is 79 , or equal to 2 days beyond terms.
Industry upper quartile represents the performance of the payers in the 75th percentile
Industry lower quartile represents the performance of the payers in the 25th percentile

Delinquency Predictor Score
Score

575

Class

Percentile

2

89%

Moderate risk of severe payment
delinquency over next 12 months

Understanding My Score
Incidence of Delinquent Payment:
Among Companies with this Classification:

2.50%

Average compared to business in D&Bs database:

10.20%

# of Trade experiences exist for this company:

30

Factors Affecting Your Score:
Higher risk industry based on delinquency rates for this industry
Notes:
The Delinquency Predictor Score Risk Class indicates that this firm shares some of the same business
and financial characteristics of other companies with this classification. It does not mean the firm will
necessarily experience severe delinquency.
The probability of delinquency shows the percentage of firms in a given percentile that are likely to pay
creditors in a severely delinquent manner. The average probability of delinquency is based on businesses
in D&B´s database and is provided for comparative purposes.
The Delinquency Predictor Score percentile reflects the relative ranking of a firm among all scorable
companies in D&B´s file.
The Delinquency Predictor Score offers a more precise measure of the level of risk than the Risk Class
and Percentile. It is especially helpful to customers using a scorecard approach to determining overall
business performance.

Key
Score

Class

Percentile

Incidence of Delinquency

482 - 670

1

91 - 100

6.0%

451 - 481

2

71-90

10.6%

404-450

3

31-70

18.4%

351-403

4

11-30

31.5%

1-350

5

1-10

70.0%

Trends - Scores, 12 Month

My Company (575)
Trends - Percentile, 12 Month

My Company (89%)
Industry Comparison

This business has a Credit Score Percentile that shows:
Lower risk than other companies in the same region.
Lower risk than other companies in the same industry.
Lower risk than other companies in the same employee size range.
Lower risk than other companies with a comparable number of years in business.

Financial Stress Score
Score

1547

Class

Nat'l %

2

88%

Moderate risk of severe financial
stress, such as a bankruptcy, over
the next 12 months

Understanding My Score
Incidence of Financial Stress:
Among Companies with this Classification:

0.09%

Average compared to business in D&Bs database:

0.48%

# of Trade experiences exist for this company:

30

Factors Affecting This Company's Score:
Low proportion of satisfactory payment experiences to total payment experiences.
Business does not own facilities.
Higher risk legal structure.
The Financial Stress Class Summary Model predicts the likelihood of a firm ceasing business without
paying all creditors in full, or reorganization or obtaining relief from creditors under state/federal law over
the next 12 months. Scores were calculated using a statistically valid model derived from D&B's extensive
data files.
Notes:
The Financial Stress Class indicates that this firm shares some of the same business and financial
characteristics of other companies with this classification. It does not mean the firm will necessarily
experience financial stress.

The Incidence of Financial Stress shows the percentage of firms in a given Class that discontinued
operations over the past year with loss to creditors. The Incidence of Financial Stress - National Average
represents the national failure rate and is provided for comparative purposes.
The Financial Stress National Percentile reflects the relative ranking of a company among all scorable
companies in D&B's file.
The Financial Stress Score offers a more precise measure of the level of risk than the Class and
Percentile. It is especially helpful to customers using a scorecard approach to determining overall
business performance.
All Financial Stress Class, Percentile, Score and Incidence statistics are based on sample data from

Key
Score

Class

Percentile

Incidence of Financial Stress

1570-1875

1

95-100

0.03%

1510-1569

2

69-94

0.09%

1450-1509

3

34-68

0.24%

1340-1449

4

2-33

0.84%

1001-1339

5

1

4.70%

Trends - Scores, 12 Month

My Company (1,547)

Trends - Percentile, 12 Month

My Company (88%)

Industry - Comparison

This Business has a Financial Stress Percentile that shows:
Lower risk than other companies in the same region.
Lower risk than other companies in the same industry.
Lower risk than other companies in the same employee size range.
Lower risk than other companies with a comparable number of years in business.

Credit Limit Recommendation
Conservative Credit Limit

Risk Category

$50k

1

Aggressive Credit Limit

$100k

Low

Understanding My Score
D&B's Credit Limit Recommendation is intended to help you more easily manage your credit decisions. It provides
two recommended dollar guidelines:

A conservative limit, which suggests a dollar benchmark if your policy is to extend less credit to minimize risk.
An aggressive limit, which suggests a dollar benchmark if your policy is to extend more credit with potentially more
risk.
The dollar guideline amounts are based on a historical analysis of credit demand of customers in D&B's U.S.
payments database which have a similar profile to your business.

D&B Rating
®

Rating

Number of employees: 1R indicates 10 or more employees
Composite Credit Appraisal: 2 is good

1R2
D&B Rating

Date Applied

1R2

2018-02-26

1R3

2009-12-07

Understanding My Score
Factors Affecting Your Score
# of Employees Total: 60
Payment Activity (based on 30 experiences):
Average High Credit:

$2,031

Highest Credit:

$7,500

Total Highest Credit:

$21,750

Note: The Worth amount in this section may have been adjusted by D&B to reflect
typical deductions, such as certain intangible assets.

Payments
Timeliness of Historical Payments
Current
PAYDEX®:
Industry Median:

80
79

Payment Trend:

Equal to ON TERMS
Equal to 2 DAYS BEYOND terms
Unchanged, compared to payments three months ago

Total payment Experiences in D&Bs File (HQ):
Total payment Experiences during the last 3
months:

30
13

Payments Within Terms (not dollar weighted):
Total Placed For Collection:
Average Highest Credit:
Largest High Credit:
Highest Now Owing:
Highest Past Due:

100
NA
2,031
7,500
5,000
250

Payment Summary
Total (Last 12 Months):

30

Total

Total Dollar

Largest High Credit

Within

Received

Amount

Payment summary

Terms

31

Days Slow
30-80 81-90

90

Top Industries
Telephone communictns

2

$1,250

$1,000

100%

0

0

0

0

Ret misc merchandise

1

$7,500

$7,500

100%

0

0

0

0

Employment agency

1

$2,500

$2,500

100%

0

0

0

0

Air courier service

1

$2,500

$2,500

100%

0

0

0

0

Whol service paper

1

$1,000

$1,000

100%

0

0

0

0

Misc business service

1

$1,000

$1,000

100%

0

0

0

0

Help supply service

1

$500

$500

100%

0

0

0

0

20

$2,950

$1,000

--

--

--

--

Unknown

2

$2,550

$2,500

--

--

--

--

Unfavorable comments

0

$0

$0

--

--

--

--

Placed for collections with D&B:

0

$0

$0

--

--

--

--

Other

0

N/A

$0

--

--

--

--

30

$21,750

$7,500

--

--

--

--

Other Categories
Cash experiences

Total in D&B's file

Payments Beyond Terms
You have no payments beyond terms in the last 12 months.

All Payments
Total (Last 12 Months):

30

-------

Date

Paying Record

High Credit

Now Owes

Past Due

Selling Terms

Last sale w/f (Mo. )

05/2019

Ppt

$7,500

$5,000

$0 --

1 mo

05/2019

Ppt

$2,500

$2,500

$250 --

1 mo

05/2019

Ppt

$1,000

$1,000

$0 --

1 mo

05/2019

Ppt

$1,000

$0

$0 --

1 mo

05/2019

Ppt

$1,000

$1,000

$0 --

1 mo

05/2019

Ppt

$250

$250

$0 --

1 mo

05/2019

(007)

$2,500

$2,500

$0 --

1 mo

05/2019

(008)

$50

--

-- Cash account

2-3 mos

05/2019

(009)

$50

--

-- Cash account

1 mo

04/2019

Ppt

$2,500

$500

04/2019

(011)

$100

--

-- Cash account

1 mo

04/2019

(012)

$50

--

-- Cash account

1 mo

04/2019

(013)

$50

--

-- Cash account

1 mo

03/2019

(014)

$100

--

-- Cash account

1 mo

12/2018

(015)

$50

--

-- Cash account

1 mo

11/2018

(016)

$100

--

-- Cash account

1 mo

11/2018

(017)

$50

--

-- Cash account

6-12 mos

10/2018

(018)

$250

--

-- Cash account

6-12 mos

10/2018

(019)

$250

--

-- Cash account

1 mo

10/2018

(020)

$50

--

-- --

1 mo

10/2018

(021)

$50

--

-- Cash account

6-12 mos

09/2018

(022)

$100

--

-- Cash account

6-12 mos

07/2018

(023)

$1,000

--

-- Cash account

1 mo

07/2018

(024)

$250

--

-- Cash account

1 mo

06/2018

(025)

$50

--

-- Cash account

1 mo

05/2018

(026)

$50

--

-- Cash account

1 mo

03/2018

(027)

$50

--

-- Cash account

1 mo

10/2017

(028)

$50

--

-- Cash account

1 mo

09/2017

(029)

$250

--

-- Cash account

2-3 mos

06/2017

Ppt

$500

$0

$0 N30

$0 --

1 mo

6-12 mos

Indications of slowness can be the result of disputes over merchandise, skipped invoices, etc. Accounts are sometimes placed in collection even
though the existence or amount of debt is disputed.

The public record items contained in this report may have been paid, terminated, vacated or released prior to the date this report was printed.

History & Operations

Currency: Shown in USD unless otherwise indicated

Company Overview
Company Name:
Doing Business As:

GOVDEALS, INC.
(SUBSIDIARY OF

URL:
Stock Symbol:

www.liquidation.com
NA

Street Address:

Mail Address:
Phone:
Line of Business:

LIQUIDITY
SERVICES, INC.,
BETHESDA, MD)
100 Capitol

History:
Operations:
Present Management Control:
Annual Sales:

NA
NA
11 Years
NA

Commerce Blvd Ste
110
Montgomery, AL
36117
NA
(800) 613-0156
Telephone
communications

Year Started:
Manager:
Gross Revenue:
Financial Condition:

1999
NA
NA
NA

History
The following information was reported: 02/26/2018
Officer(s):
ROBERT L DE BARDELABEN, PRES
DIRECTOR(S):
THE OFFICER(S)
The Delaware Secretary of State's business registrations file showed that Govdeals, Inc. was registered as a Corporation on
December 20, 1999.
Business started 1999. Present control succeeded Jan 2008. 100% of capital stock is owned by parent company.
RECENT EVENT:
On January 22, 2008, James E Williams, Vice President-legal counsel for Liquidity Services, Inc., Washington, DC confirmed that
effective January 1, 2008, the company has acquired Information Management Specialists, Inc, Montgomery, AL and its subsidiary,
GovDeals Inc. Information Management Specialists, Inc will continue to operate as a subsidiary of Liquidity Services, Inc. GovDeals
Inc will continue to operate as a subsidiary of Information Management Specialists, Inc. The employees of both companies have
been retained.
ROBERT L DE BARDELABEN. 1999-present active here.
Business address has changed from 5913 Carmichael Place, Montgomery, AL, 36117 to 5907 Carmichael Pl, Montgomery, AL,
36117.
Business address has changed from 5907 Carmichael Pl, Montgomery, AL, 36117 to 100 Capitol Commerce Blvd Ste 110,
Montgomery, AL, 36117.

Business Registration
CORPORATE AND BUSINESS REGISTRATIONS REPORTED BY THE SECRETARY OF STATE OR OTHER OFFICIAL SOURCE
AS OF JULY 06 2013

Registered Name:

GOVDEALS, INC.

Business Type:

CORPORATION

Corporation Type:

NOT AVAILABLE

Date Incorporated:

Dec 20 1999

State of Incorporation:

DELAWARE

Filing Date:

Dec 20 1999

Registration ID:

3146265

Status:

STATUS NOT AVAILABLE

Where Filed:

SECRETARY OF STATE/CORPORATIONS DIVISION, DOVER, DE

Registered Agent:

THE CORPORATION TRUST COMPANY, CORPORATION TRUST
CENTER 1209 ORANGE ST, WILMINGTON, DE, 198010000

Operations
02/26/2018

Description:
Subsidiary of LIQUIDITY SERVICES, INC., BETHESDA, MD.
As noted, this company is a subsidiary of Information Management Specialists, Inc, Duns #93-335-1611, and
reference is made to that report for background information on the parent company and its management.
Operates as a provider of telephone communications, specializing in Internet connectivity services (100%).
Terms are undetermined. Sells to undetermined.
Employees: 60 which includes officer(s).
Facilities: Occupies premises in a building.

SIC & NAICS
SIC:
Based on information in our file, D&B has assigned this company an extended 8-digit SIC. D&B's use of 8-digit
SICs enables us to be more specific to a company's operations that if we use the standard 4-digit code.The 4-digit
SIC numbers link to the description on the Occupational Safety & Health Administration (OSHA) Web site. Links
open in a new browser window.
4813 0201 Internet connectivity services
NAICS:
517311 Wired Telecommunications Carriers

Public Filings

Currency: Shown in USD unless otherwise indicated

Summary
The following data includes both open and closed filings found in D&B's database on this company.
Record Type

# of Records

Most Recent Filing Date

Bankruptcy Proceedings

0

-

Judgments

0

-

Liens

0

-

Suits

0

-

UCCs

0

-

Evidence of bankruptcy, fraud, or criminal proceedings in the history of business or its management:
No
Noteworthy special events in the company's file:
02/26/2018:
Business address has changed from 5907 Carmichael Pl, Montgomery, AL, 36117 to 100 Capitol Commerce Blvd Ste 110,
Montgomery, AL, 36117.

Value of Open suits, liens and judgments for the company:
Suits

0

Liens

0

Judgments

NA

The following Public Filing data is for information purposes only and is not the official record.
Certified copies can only be obtained from the official source.

Judgments

We currently don't have enough data to display this section.

Liens
We currently don't have enough data to display this section.

Suits
We currently don't have enough data to display this section.

UCC Filings
We currently don't have enough data to display this section

Government Activity
Summary
Borrower (Dir/Guar):

NO

Administrative Debt:

NO

Contractor:

NO

Grantee:

NO

Party excluded
from federal program(s):

NO

Possible Candidate:
Labor Surplus Area:

N/A

Small Business:

N/A

8(A) Firm:

N/A

The public record items contained herein may have been paid, terminated, vacated, or released prior to
today's date
The public record items contained herein may have been paid, terminated, vacated or released prior to
today's date.

Financials
Key Business Ratios from D&B

This Company
Key Financial Comparisons

($)

($)

($)

This Company's Operating Results Year Over Year
Net Sales

NA

NA

NA

Gross Profit

NA

NA

NA

Net Profit

NA

NA

NA

Dividends / Withdrawals

NA

NA

NA

Working Capital

NA

NA

NA

Cash

NA

NA

NA

Accounts Receivable

NA

NA

NA

Notes Receivable

NA

NA

NA

Inventories

NA

NA

NA

Other Current

NA

NA

NA

Total Current

NA

NA

NA

Fixed Assets

NA

NA

NA

Other Non Current

NA

NA

NA

Total Assets

NA

NA

NA

Accounts Payable

NA

NA

NA

Bank Loan

NA

NA

NA

Notes Payable

NA

NA

NA

Other Current Liabilities

NA

NA

NA

Total Current Liabilities

NA

NA

NA

Other Long Term and Short Term Liabilities

NA

NA

NA

Defferred Credit

NA

NA

NA

Net Worth

NA

NA

NA

Total Liabilities and Net Worth

NA

NA

NA

This Company's Assets Year Over Year

This Company's Liabilities Year Over Year

We currently do not have any recent financial statements on file for your business. Submitting
financial statements can help improve your D&B scores. To submit a financial statement, please call
customer service at 800-333-0505.

Key Business Ratios

This Company

Industry Median

Industry Quartile

Quick Ratio

NA

NA

NA

Current Ratio

NA

NA

NA

Current Liabilities to Net Worth

NA

NA

NA

Current Liabilities to Inventory

NA

NA

NA

Total Current

NA

NA

NA

Fixed Assets to Net Worth

NA

NA

NA

Collection Period

NA

NA

NA

Inventory Turn Over

NA

NA

NA

Sales to NWC

NA

NA

NA

Acct Pay to Sales

NA

NA

NA

Return on Sales

NA

NA

NA

Return on Assets

NA

NA

NA

Return on NetWorth

NA

NA

NA

Solvency

Efficiency

Profitability

Corporate Linkage

Parent
Company Name

DUNS #

City, State

LIQUIDITY SERVICES, INC.

93-335-1611

BETHESDA, MARYLAND

Headquarters (US)
Company Name

DUNS #

City, State

LIQUIDITY SERVICES, INC.

93-335-1611

BETHESDA, MARYLAND

MACHINIO CORP.

06-947-5491

CHICAGO, ILLINOIS

GOVERNMENT LIQUIDATION, LLC

02-650-0814

SCOTTSDALE, ARIZONA

US Linkages

Company Name

DUNS #

City, State

GOVERNMENT LIQUIDATION

00-608-5174

LAKEWAY, TEXAS

ASSET RECOVERY DIVISION LLC

07-934-8409

WASHINGTON, DISTRICT OF COLUMBIA

NETWORK INTERNATIONAL, INC.

11-086-3003

HOUSTON, TEXAS

DOD SURPLUS, LLC

60-321-3633

SCOTTSDALE, ARIZONA

DOVEBID VALUATION SERVICES INC

13-611-8200

IRVING, TEXAS

GOVDEALS, INC.

16-787-4309

MONTGOMERY, ALABAMA

GOVERNMENT LIQUIDATION, LLC

11-114-4726

MEMPHIS, TENNESSEE

LIQUIDITY SERVICES, INC.

06-421-1250

GROVEPORT, OHIO

LIQUIDITY SERVICES, INC.

83-630-0108

ATLANTA, GEORGIA

LIQUIDITY SERVICES, INC.

78-885-4169

ANAHEIM, CALIFORNIA

LIQUIDITY SERVICES, INC.

04-341-0673

OWINGS MILLS, MARYLAND

LIQUIDITY SERVICES, INC.

19-838-6927

GARLAND, TEXAS

LIQUIDITY SERVICES, INC.

05-891-2230

NORTH WILKESBORO, NORTH CAROLINA

LIQUIDITY SERVICES, INC.

78-730-4349

PLAINFIELD, INDIANA

GOVERNMENT LIQUIDATION, LLC

12-148-3759

LEESVILLE, LOUISIANA

LIQUIDITY SERVICES, INC.

06-547-5420

LOCKBOURNE, OHIO

LIQUIDITY SERVICES, INC.

02-187-0216

NORTH LAS VEGAS, NEVADA

LIQUIDITY SERVICES, INC.

08-006-4479

GARLAND, TEXAS

GOVERNMENT LIQUIDATION, LLC

02-751-5340

FRENCH CAMP, CALIFORNIA

GOVERNMENT LIQUIDATION, LLC

12-360-7397

HUNTSVILLE, ALABAMA

GOVERNMENT LIQUIDATION, LLC

12-750-8559

FORT CAMPBELL, KENTUCKY

LIQUIDITY SERVICES, INC.

19-784-8877

HOOKS, TEXAS

LIQUIDITY SERVICES, INC.

06-744-8129

NEW CASTLE, DELAWARE

LIQUIDITY SERVICES, INC.

11-129-0859

SACRAMENTO, CALIFORNIA

Subsidiaries

Branches

International Linkages

Company Name

DUNS #

Country

City, State / Province

Headquarters
GOINDUSTRY-DOVEBID LIMITED

34-573-7444 ENGLAND

LONDON, LONDON

GOINDUSTRY-DOVEBID (H.K.) LIMITED

66-215-7031 HONG KONG

CAUSEWAY BAY, HONG KONG

LIQUIDITY SERVICES LIMITED

73-581-4811 ENGLAND

CHIPPENHAM, WILTSHIRE

LIQUIDITY SERVICES UK LTD

22-090-6759 ENGLAND

LONDON, LONDON

GOINDUSTRY DOVEBID SL.

46-422-9077 SPAIN

MADRID, MADRID

LIQUIDITY SERVICES GLOBAL SOLUTIONS PTY LTD

75-451-4508 AUSTRALIA

ESSENDON FIELDS, VICTORIA

GOINDUSTRY DOVEBID

67-204-1435 THAILAND

BANGKOK, BANGKOK

MACHINIO GMBH

31-426-1997 GERMANY

HAMBURG, HAMBURG

GOINDUSTRY DOVEBID MEXICO S.A. DE C.V.

81-319-9130 MEXICO

QUERETARO, QUERETARO

GOINDUSTRY-DOVEBID LIMITED

36-513-1619 ENGLAND

BIRMINGHAM, WEST MIDLANDS

GOINDUSTRY-DOVEBID LIMITED

36-513-1676 ENGLAND

BRISTOL, AVON

GOINDUSTRY-DOVEBID LIMITED

36-513-1734 ENGLAND

LEEDS, WEST YORKSHIRE

LIQUIDITY SERVICES LIMITED

21-685-6810 ENGLAND

BIRMINGHAM, WEST MIDLANDS

LIQUIDITY SERVICES UK LTD

34-637-0936 NORWAY

,

Subsidiaries

Branches
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