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Due: June 30 at 2 p.m. (CDT)

RFP Document

7145 West Tidwell Road ~ Houston, Texas 77092
(713)-462-7708
www.esc4.net
Publication Date: May 18, 2016

NOTICE TO OFFEROR
SUBMITTAL DEADLINE: Thursday, June 22, 2016, 2:00 PM CT
Questions regarding this solicitation must be submitted in writing to Jason Wickel at
questions@esc4.net or (713)-462-7708 no later than June 6, 2016 at 5 pm Central Time. All
questions and answers will be posted to both www.esc4.net and www.tcpn.org under
Solicitations. Offerors are responsible for viewing either website to review all questions
and answers prior to submitting proposals. Please note that oral communications
concerning this RFP shall not be binding and shall in no way excuse the responsive
Offeror of the obligations set forth in this proposal.

Request for Proposal (RFP)
by
Region 4 Education Service Center (“ESC”)
for
Job Order Contracting (JOC) Services in Texas
On behalf of itself, other government agencies and non-profits, made
available through The Cooperative Purchasing Network “TCPN.”
Solicitation Number 16-04
PRE-PROPOSAL CONFERENCE
Offerors are strongly encouraged, but not required to participate in a pre-proposal conference with
the Purchasing Cooperative Coordinator which will be held on May 24, 2016 at 2:00 pm CT, in the
Region 4 ESC offices located at 7145 West Tidwell Road, Room # MCC 102, Houston Texas 77092.
The purpose of this conference is to review the solicitation sections to allow potential offerors to ask
questions and to identify areas in the solicitation that may be unclear. To attend, the conference,
Offeror must notify Jason Wickel at jason.wickel@esc4.net by 12:00 pm CT May 23, 2016.
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Note: Envelopes must be sealed, prominently marked with the RFP solicitation number, RFP
title, RFP opening time/date and name of vendor. Electronic submissions of the RFP will not
be accepted. Submissions must be received by the Region 4 ESC office at: 7145 West Tidwell
Road, Houston, TX 77092 no later than 2:00 pm CT, at which time the bid opening process
shall commence. Proposals will be collected in a conference room to be determined by
Region 4 ESC and opened and recorded publicly. Any proposal received later than the
specified time, whether delivered in person, courier or mailed, shall be disqualified.
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ATTENTION OFFERORS:
Submission of a proposal confers NO RIGHT on a Offeror
to an award or to a subsequent contract. Region 4 ESC,
in its sole discretion and for any reason or no reason,
reserves the rights to reject any or all proposals, accept
only a part of any proposal, accept the proposal deemed
most advantageous to Region 4 ESC, and waive any
technicalities. The issuance of this RFP does not obligate
Region 4 ESC to make an award or negotiate or execute
a contract. Region 4 ESC reserves the right to amend the
terms and provisions of the RFP, negotiate with a
proposer, add, delete, or modify the contract and/or the
terms of any proposal submitted, extend the deadline for
submission of proposals, ask for best and final offers, or
withdraw the RFP entirely for any reason solely at Region
4 ESC’s discretion. An individual proposal may be
rejected if it fails to meet any requirement of this RFP.
Region 4 ESC may seek clarification from a proposer at
any time, and failure to respond within a reasonable time
frame is cause for rejection of a proposal.
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Please be advised that all information and documents
submitted will be subject to the Public Information Act
requirements governed by the State of Texas.
Because contracts are awarded by a governmental entity, all
responses submitted are subject to release as public information
after contracts are executed. If an Offeror believes that its response,
or parts of its response, may be exempted from disclosure, the
Offeror must specify page-by-page and line-by-line the parts of the
response, which it believes, are exempt. In addition, the Offeror must
specify which exception(s) are applicable and provide detailed
reasons to substantiate the exception(s). Offeror must provide this
information on the “Acknowledgement and Acceptance to Region 4
ESC’s Open Record Policy” form found on the next page of this
solicitation. Any information that is unmarked will be considered
public information and released, if requested under the Public
Information Act.
The determination of whether information is confidential and not
subject to disclosure is the duty of the Office of Attorney General
(OAG). Region 4 Education Service Center (“ESC”) must provide the
OAG sufficient information to render an opinion and therefore, vague
and general claims to confidentiality by the Offeror are not
acceptable. Region 4 ESC must comply with the opinions of the
OAG. Region 4 ESC assumes no responsibility for asserting legal
arguments on behalf of any Offeror. Offerors are advised to consult
with their legal counsel concerning disclosure issues resulting from
this procurement process and to take precautions to safeguard trade
secrets and other proprietary information.
After completion of award, these documents will be available for
public inspection.
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ACKNOWLEDGMENT AND ACCEPTANCE
OF REGION 4 ESC’s OPEN RECORDS POLICY
Signature below certifies complete acceptance of Region 4 ESC’s Open Records Policy,
except as noted below (additional pages may be attached, if necessary).
Check one of the following responses to the Acknowledgment and Acceptance of
Region 4 ESC’s Open Records Policy below:

 We acknowledge Region 4 ESC’s Open Records Policy and declare that no
information submitted with this proposal, or any part of our proposal, is exempt from
disclosure under the Public Information Act.
(Note: All information believed to be a trade secret or proprietary must be listed
below. It is further understood that failure to identify such information, in strict
accordance with the instructions below, will result in that information being
considered public information and released, if requested under the Public
Information Act.)

We declare the following information to be a trade secret or proprietary and exempt
from disclosure under the Public Information Act.
(Note: Offeror must specify page-by-page and line-by-line the parts of the
response, which it believes, are exempt. In addition, Offeror must specify which
exception(s) are applicable and provide detailed reasons to substantiate the
exception(s).

Date

Authorized Signature & Title
Page 5 of 171

TABLE OF CONTENTS
A.

Introduction…………………………………………………………...p. 7

B.

Scope……………………………………………………………….…p. 8

C.

Definitions…………………………………………………................p. 8

D.

General Terms and Instructions to Offerors……………………… p. 9
 Evaluation Criteria…………………………………………………… p. 13

E.

Appendix A: Vendor Contract Form………………………. ……… p.16
 Signature Page……………………………………………………… p. 26

F.

Appendix B: Product/Services Specifications……………………. p. 27


Special Terms & Conditions

G.

Appendix C: Pricing…………………………………………………. p. 36

H.

Appendix D: General Terms & Conditions Acceptance Form…...p. 38

I.

Appendix E: Vendor Questionnaire……………………………….. p. 43

J.

Appendix F: Company Profile……………………………………… p. 46


References

K.

Appendix G: Value Add…………………………………………….. p. 51

L.

Appendix H: Additional Required Documents…………………….p. 52





Clean Air and Water Act
Debarment Notice
Lobbying Certification
Vendor/Contractor Requirements
1. Contractor’s Employment Eligibility
2. Fingerprint & Background Checks
3. Business Operations in Sudan, Iran






N.

Antitrust Certification Statement
Certificate of Interested Parties
EDGAR Certifications
Specific State Requirements

Appendix I: State Notice……………………………………….……..p. 75

Page 6 of 171

A. INTRODUCTION
I.

Background on Region 4 Education Service Center
Region 4 Education Service Center (“Region 4 ESC” herein “Lead Public Agency”) on behalf of itself
and all state, local governments, school districts, and higher education institutions in the United
States of America, and other government agencies and non-profit organizations (herein
“Participating Agencies”) solicits proposals from qualified offerors to enter into a Vendor Contract
(“contract”) for the goods or services solicited in this proposal.
Contracts are approved and awarded by a single governmental entity, Region 4 ESC, and are only
available for use and benefit of all entities complying with state procurement laws and regulations
(public and private schools, colleges and universities, cities, counties, non-profits, and all
governmental entities). These types of contracts are commonly referred to as being
“piggybackable”.
Region 4 ESC’s purchasing cooperative was established in 1997 as a means to increase their
economic and operational efficiency. The purchasing cooperative has since evolved into a National
Cooperative used to assist other government and public entities increase their economical and
operational efficiency when procuring goods and services.

II.

What is the role of The Cooperative Purchasing Network (“TCPN”)
The Cooperative Purchasing Network (“TCPN”) assists Region 4 ESC in helping other public
agencies and non-profits reap the benefits of national leveraged pricing, with no cost to the member.
TCPN leverages one of the largest pools of purchasing potential. This is accomplished by
competitively soliciting proposals and awarding contracts for commonly purchased products and
services. Through the TCPN solicitation process, Region 4 ESC awards contracts covering
Facilities, Furniture, Office Supplies & Equipment, Security Systems, and Technology and other
goods and services industries.

III.

Purpose of TCPN







IV.

Provide governmental and public entities opportunities for greater efficiency and economy in
procuring goods and services.
Take advantage of state-of-the-art purchasing procedures to ensure the most competitive
contracts.
Provide competitive price and bulk purchasing for multiple government or public entities that
yields economic benefits unobtainable by the individual entity.
Provide quick and efficient delivery of goods and services.
Equalize purchasing power for smaller agencies that are unable to command the best contracts
for themselves.
Help in assisting with use of best business practices.

Customer Service




TCPN is dedicated to making our contracts successful for both our members and our awarded
vendors.
TCPN is committed to providing our members and awarded vendors with high quality service.
TCPN has dedicated staff available to answer questions, offer guidance and help in any way
possible.
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B. SCOPE
It is the intention of Region 4 ESC to establish a contract with vendor(s) for Job Order Contracting
(JOC) Services in Texas. Awarded vendor(s) shall perform covered services under the terms of
this agreement. Offerors shall provide coefficients for the RS Means Cost Catalogs using the Bare
Cost Column for each RS Means unit cost book. Region 4 ESC reserves the right to add additional
pricing books as deemed necessary by Region 4 ESC. If Offeror has existing cooperative contracts
in place, Offeror is requested to submit pricing equal or better than those in place.
Services may be awarded to multiple vendors. Offerors may elect to limit their proposals to a single
service within any category, or multiple services within any or all categories.
Region 4 ESC is seeking a service provider that has the depth, breadth and quality of resources
necessary to complete all phases of this contract. In addition, TCPN also requests any value add
commodity or service that could be provided under this contract.
While this solicitation specifically covers Job Order Contracting (JOC) Services in Texas,
respondents are encouraged to submit an offering on any and all products or services available that
they currently perform in their normal course of business.

C. KEY DEFINITIONS
Days: means calendar days
Lead agency: means the government entity advertising, soliciting, evaluating and awarding the
contract. This definition also includes a public agency that meets the definition of a political subdivision,
including a county, city, school district, state, public higher education or special district.
Lowest Pricing Available: means the overall lowest not-to-exceed price available for the specified
goods or services at the time the vendor submits their proposal.

Procurement: means buying, purchasing, renting, leasing or otherwise acquiring any materials,
services or construction. Procurement also includes all functions that pertain to the obtaining of any
material, service, or construction, including description of requirements, selection and solicitation of
sources, preparation and award of contract and all phases of contract administration.
Responsive Offeror: means a person, company, firm, corporation, partnership or other
organization who submits a proposal which conforms in all material respects to the invitation for bids
or request for proposals.
Solicitation: means an invitation for bids, a request for technical offers, a request for proposals, a
request for quotations or any other invitation or request by which we invite a person to participate in
a procurement.
Specifications: means any description of physical or functional characteristics, or of the nature of
a material, service or construction of item. Specifications may include a description or any
requirement for inspecting, testing or preparing a material, service or construction item for delivery.
Vendor: means any provider or seller of goods and/or services that has a contractual relationship
with Region 4 or TCPN.
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D. General Terms and Instructions to Offerors
I.

Submission of Response: Unless otherwise specified in the solicitation, all submitted proposals
must contain two (2) bound and signed original copies of the solicitation, and two (2) electronic
copies on flash drives shall be provided. Please see format requirements below. Vendor must also
submit two (2) electronic proposals free of propriety information to be posted on Vendor
information page if awarded a contract.
Only sealed responses will be accepted. Faxed or electronically transmitted responses will not be
accepted. Sealed responses may be submitted on any or all items, unless stated otherwise.
Proposal may be rejected for failure to comply with the requirements set forth in this proposal.
Deviations from any terms, conditions and/or specifications must be conspicuously noted in writing
by the Offeror and shall be included with the response. (See Appendix D).

II.

Proposal Format: Responses must be provided in a three-ring binder or report cover using 8.5 x
11 paper clearly identified with the name of the Offeror’s company and the solicitation name and
number on both the outside front cover and vertical spine. All forms are to be completed
electronically.
Include a copy of the entire RFP document that you are responding to, prior to your tabulated
response. This means that all pages prior to the Appendices must be included before Tab 1. Tabs
should be used to separate the proposal into sections. The following items identified must be
included behind the tabs listed below. Offerors failing to organize in the manner listed may be
considered non-responsive and may not be evaluated.

III.

Binder Tabs:
Tab 1 – Entire Vendor Contract and Signature Form (pgs. 1-15, Appendix A)
– General Terms and Conditions Acceptance Form (Appendix D)
Tab 2 – Questionnaire (Appendix E)
Tab 3 – Company Profile (Appendix F, excluding References section)
Tab 4 – Product / Services (Appendix B)
Tab 5 – References (Appendix F)
Tab 6 – Pricing (Appendix C)
Tab 7 – Value Add (Appendix G)
Tab 8 – Required Documents
– Additional Required Documents (Appendix H)
– Acknowledgement & Acceptance of Region 4 ESC Open Records Policy (Page 4).

IV.

Mailing of Proposals: All bids and proposals submitted in response to the solicitation must be
clearly identified as listed below with the solicitation number, title, name and address of the company
responding. All packages must be clearly identified as listed below, sealed and delivered to the
Region 4 ESC office no later than the submittal deadline assigned for this solicitation.
From_____________________________________________________
Company__________________________________________________
Address___________________________________________________
City, State, Zip _____________________________________________
Solicitation Name and Number ___________Due Date and Time______

V.

Time for Receiving Proposals: Proposals received prior to the submittal deadline will be kept
secure and unopened. No proposals received after the submittal time and deadline will be
considered. Late proposals will be returned to sender unopened.
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VI.

Inquiries and/or Discrepancies: Questions regarding this solicitation must be submitted in writing
to Jason Wickel at questions@esc4.net or (713)-462-7708 no later than June 6, 2016 at 5 pm
Central Time. All questions and answers will be posted to both www.esc4.net and www.tcpn.org
under Solicitations. Offerors are responsible for viewing either website to review all questions and
answers prior to submitting proposals. Please note that oral communications concerning this RFP
shall not be binding and shall in no way excuse the responsive Offeror of the obligations set forth in
this proposal.

VII. Restricted and Prohibited Communications with Region 4 ESC: During the period between the date
Region 4 ESC issues this RFP and the selection of the vendor who is awarded a contract by Region 4 ESC,
if any, Offerors shall restrict all contact with Region 4 ESC and direct all questions regarding this RFP,
including questions regarding terms and conditions, only to the individual identified above in Section “Inquiries
and/or Discrepancies” in the specified manner. Do not contact members of the Board of Directors,
other employees of Region 4 ESC or any of Region 4 ESC’s agents or administrators.
Contact with any of these prohibited individuals after issuance of this RFP and before
selection is made, may result in disqualification of the Offeror.
The communications prohibition shall terminate when the contract is recommended by the
administration, considered by the Board of Directors at a noticed public meeting, and a contract has
been awarded. In the event the Board of Directors refers the recommendation back to staff for
reconsideration, the communications prohibition shall be re-imposed. Additionally, during the time
period between the award by the Board of Directors and the execution of the contract, Offerors shall
not engage in any prohibited communications as described in this section.
Prohibited communications includes direct contact, discussion, or promotion of any Offeror’s
response with any member of Region 4 ESC’s Board of Directors or employees except for
communications with Region 4 ESC’s designated representative as set forth in this RFP and only in
the course of inquiries, briefings, interviews, or presentations. This prohibition is intended to create
a level playing field for all potential Offerors, assure that decisions are made in public, and to protect
the integrity of the RFP process. Except as provided in the above stated exceptions, the following
communications regarding a particular invitation for bids, requests for proposal, requests for
qualifications, or other solicitation are prohibited:


Communications between a potential vendor, service provider, bidder, offeror, lobbyist or
consultant and any member of Region 4 ESC’s Board of Directors;



Communications between any director and any member of a selection or evaluation
committee; and



Communications between any director and administrator or employee.

The communications prohibition shall not apply to the following:


Communications with Region 4 ESC’s purchasing agent specifically named and authorized
to conduct and receive such communications under this RFP or upon the request of Region
4 ESC, with Region 4 ESC’s legal counsel; and



Presentations made to the Board of Directors during any duly noticed public meeting.

Nothing contained herein shall prohibit any person or entity from publicly addressing Region 4 ESC’s
Board of Directors during any duly noticed public meeting, in accordance with applicable Board
policies, on a matter other than this RFP or in connection with a presentation requested by Region 4
ESC’s representatives.
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VIII.

Calendar of Events (subject to change):
Event
Issue RFP
Pre-proposal Conference*
Deadline for receipt of questions via email
Issue Addendum/a (if required)
Proposal Due Date
Approval from Region 4 ESC
Contract Effective Date

Date:
5/18/16
5/24/16
6/6/16
N/A
6/22/16
8/23/16
11/1/16

*A representative of the RSMeans Construction Procurement Catalog™ will attend the pre-proposal
conference to help answer questions concerning the UPB.
CONDITIONS OF SUBMITTING PROPOSALS
IX.

Amendment of Proposal: A proposal may be amended up to the time of opening by submitting a
sealed letter to the location indicated on the front page of this solicitation.

X.

Withdrawal of Proposals: Withdrawal of proposals prior to the opening date will be permitted.
Withdrawal of response will not be allowed for a period of 120 days following the opening. Pricing
will remain firm for 120 days from submittal. However, consideration may be given in cases where
Offeror advises that it made a clerical error that is substantially lower than it intended. In such case,
Offeror must provide written notice of their desire to withdraw, along with supporting documents,
within 3 business days of receiving the acceptance letter or of being requested by Region 4 ESC
for clarification of the proposal, whichever is later. Any contracts entered into prior to Region 4 ESC
receiving notice must be honored.
No Offeror should assume that their withdrawal request has been accepted unless, and until, they
receive written acknowledgment and acceptance of their proposal withdrawal.

XI.

Clarifications: Offeror may receive a written request to clarify, in writing, its proposal in order to
determine whether a proposal should be considered for award. The process of clarification is not an
opportunity for an Offeror to revise or modify its proposal, and any response by an Offeror to a
written request for clarification that attempts to revise or modify its proposal shall be given no effect.
The purpose of the request for clarification will be solely made for the purpose of eliminating minor
irregularities, informalities, or apparent clerical mistakes in the proposal, which may be corrected or
waived in the leading agency’s sole discretion.

XII.

Non-Responsive Proposals: All proposals will be reviewed for responsiveness to the material
requirements of the solicitation. A proposal that is not materially responsive shall not be eligible for
further consideration for award of the contract, and the Offeror shall receive notice of the rejection
of its proposal.

XIII.

Negotiations: Region 4 ESC shall determine which responsive proposals are in the competitive
range and/or are reasonably susceptible of being selected for award. Proposals not in the
competitive range may not be further evaluated. Proposals in the competitive range shall be
evaluated on the basis of price and the other evaluation criteria set forth in the solicitation. In the
event that Region 4 ESC decides to conduct negotiations, notice shall be provided to each Offeror
whose proposal is being considered for award, which notice may identify, in general terms, the
elements or factors upon which Region 4 ESC intends to base its negotiations. Offerors will not be
assisted, in any way, to bring their proposal up to the level of other proposals through discussions.
During the course of negotiations, no Offeror’s technical proposal or pricing shall be revealed to any
other Offeror or to any other person who is not involved with the evaluation process. Region 4 ESC
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will also not indicate to Offeror a cost or price that it must meet to either obtain further consideration
nor will it provide any information about other Offerors’ proposals or prices.
XIV.

Best and Final Offer: Region 4 ESC, in its sole discretion, may request all Offerors in the
competitive range to submit a Best and Final Offer. Offerors must submit their Best and Final Offers
in writing. If an Offeror does not respond to the request for a Best and Final Offer, that Offeror’s
most recent prior offer will be considered to be its Best and Final Offer.

XV.

Specifications: When a solicitation contains a specification that states no substitutions, no
deviation from this requirement will be permitted. Offeror must comply with the true intent of the
specifications and drawings and not take advantage of any unintentional error or omission. In cases
where no type and kind of product is specified, specifications have been developed to indicate
minimal standards as to the usage, materials, and contents based on the needs of the members.
References to manufacturer’s specifications (Design Guides), when used by Region 4 ESC, are to
be considered informative to give the Offeror information as to the general style, type and kind
requested. Responses proposing goods, materials or equipment regularly produced by a reputable
manufacturer shall be evaluated by Region 4 ESC which will, in its sole discretion, determine
whether such proposed goods, materials or equipment are substantially equivalent to the Design
Guides, considering quality, workmanship, economy of operation, and suitability for the purpose
intended. Offerors should include all documentation required to evaluate whether or not their
proposed goods, materials or equipment are substantially equivalent to the Design Guides.

XVI.

Quality of Materials or Services: Offeror shall state the brand name and number of the materials
being provided. If none is indicated then it is understood that the offeror is quoting on the exact
brand name and number specified or mentioned in the solicitation.
However, unless specifically stated otherwise, comparable substitutions will be permitted in cases
where the material is equal to that specified, considering quality, workmanship, economy of
operation and suitability for the purpose intended.

XVII.

Samples: Upon request, samples shall be furnished, free of cost, within seven (7) days after
receiving notice of such request. By submitting the proposal Offeror certifies that all materials
conform to all applicable requirements of this solicitation and of those required by law. Offeror
agrees to bear the costs for laboratory testing, if results show that the sample does not comply with
solicitation requirements.
Submissions may be rejected for failing to submit samples as requested.

XVIII.

Deviations and Exceptions: Deviations or exceptions stipulated in response may result in
disqualification. It is the intent of Region 4 ESC to award a contractor’s complete line of products
and/or services, when possible.

XIX.

Formation of Contract: A response to this solicitation is an offer to contract with Region 4 ESC
based upon the terms, conditions, scope of work, and specifications contained in this request. A
solicitation does not become a contract until it is awarded by Region 4 ESC. A contract is formed
when Region 4 ESC’s board signs the Vendor Contract Signature Form. The prospective vendor
must submit a signed Vendor Signature Form with the response thus, eliminating the need for a
formal signing process.

XX.

Estimated Quantities: Region 4 ESC anticipates that a substantial number of participating
members will enter into contracts resulting from this solicitation based on multiple surveys and
usage of other contracts that may have included similar services, however, Region 4 ESC makes
no guarantee or commitment of any kind concerning quantities or usage of contracts resulting from
this solicitation. The volume for this contract is estimated to be from $40 million a year to $75 million
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a year. This information is provided solely as an aid to contract vendors in preparing proposals only.
The successful Vendor(s) discount and pricing schedule shall apply regardless of the volume of
business under the contract.
XXI. Multiple Awards: membership includes a large number of potential entities which may utilize this
contract throughout the nation. In order to assure that any ensuing contract(s) will allow Region 4
ESC to fulfill current and future needs, Region 4 ESC reserves the right to award contract(s) to
multiple vendors. The decision to award multiple contracts, award only one contract, or to make no
awards rests solely with Region 4 ESC.
XXII.

Non-Exclusive: Any contract resulting from this solicitation shall be awarded with the understanding
and agreement that it is for the sole convenience and benefit of participating members. Region 4
ESC and participating entities reserve the right to obtain like goods and services from other sources.
AWARD PROCESS

XXIII.

Award or Rejection of Proposals: In accordance with applicable laws, rules, and regulations for
public purchasing, award(s) will be made to the prospective vendor whose response is determined
to be the most advantageous to participating agencies, price and other factors considered. Region
4 ESC reserves the right to use a “Market Basket Survey” method, based on randomly selected
criteria to determine the most advantageous response. To qualify for evaluation, a proposal must
have been submitted on time, and satisfy all mandatory requirements identified in this solicitation.
Proposals that are materially non-responsive will be rejected and the Offeror will be provided notice
of such rejection.

XXIV.

Evaluation Process: In evaluating the responses the following predetermined criteria is
considered:
Pricing (40 Points)
1. Coefficient(s)
2. Ability of Customers to verify that they received contract pricing
3. Other factors relevant to this section as submitted by the proposer
Performance Capability (30 Points)
1. Response to emergency delivery orders
2. Ability to meet service and warranty needs of members
3. Customer service/problem resolution
4. Invoicing process
5. Contract implementation/Customer transition
6. Financial condition of vendor
7. Offeror’s safety record
8. Instructional materials
9. Subcontracting plan
10. Other factors relevant to this section as submitted by the proposer

1.
2.
3.
4.
5.

Qualification and Experience (20 Points)
Offeror’s reputation in the marketplace
Reputation of products and services in the marketplace
Past relationship with Region 4 ESC and/or TCPN members
Experience and qualification of key employees
Location and number of sales persons who will work on this contract
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6.
7.
8.

Past experience working with the government sector
Exhibited understanding of cooperative purchasing
Past litigation, bankruptcy, reorganization, state investigations of entity or current officers and
directors
9. Minimum of 5 customer references relating to the products and services within this RFP
10. Other factors relevant to this section as submitted by the proposer
Value Add (10 points)
1. Education plan for clients and potential clients regarding JOC
2. Marketing plan and capability
3. Green initiative(s)
4. Other factors relevant to this section as submitted by the responder(s)
XXV. Competitive Range: It may be necessary to establish a competitive range. Factors from the
predetermined criteria will be used to make this determination. Responses not in the competitive
range are unacceptable and do not receive further award consideration.
XXVI.

Evaluation: A committee will review and evaluate all responses and make a recommendation for
award of contract(s). The recommendation for contract awards will be based on the predetermined
criteria factors outlined in this solicitation, where each factor is assigned a point value based on its
importance.

XXVII.

Past Performance: An Offeror’s performance and actions under previously awarded contracts are
relevant in determining whether or not the Offeror is likely to provide quality goods and services to
TCPN members; including the administrative aspects of performance; the Offeror’s history of
reasonable and cooperative behavior and commitment to customer satisfaction; and generally, the
Offeror’s businesslike concern for the interests of the customer.

OPEN RECORDS POLICY
XXVIII.

Proprietary Information: Because contracts are awarded by a governmental entity, all responses
submitted are subject to release as public information after contracts are executed. If an Offeror
believes that its response, or parts of its response, may be exempted from disclosure, the Offeror
must specify page-by-page and line-by-line the parts of the response, which it believes, are exempt.
In addition, the Offeror must specify which exception(s) are applicable and provide detailed reasons
to substantiate the exception(s). Offeror must provide this information on the “Acknowledge and
Acceptance to Region 4 ESC’s Open Record Policy” form found at the beginning of this solicitation.
Any information that is unmarked will be considered public information and released, if requested
under the Public Information Act.
The determination of whether information is confidential and not subject to disclosure is the duty of
the Office of Attorney General (OAG). Region 4 ESC must provide the OAG sufficient information
to render an opinion and therefore, vague and general claims to confidentiality by the Offeror are
not acceptable. Region 4 ESC must comply with the opinions of the OAG. Region 4 ESC assumes
no responsibility for asserting legal arguments on behalf of any Offeror. Offeror is advised to consult
with their legal counsel concerning disclosure issues resulting from this procurement process and
to take precautions to safeguard trade secrets and other proprietary information.
After completion of award, these documents will be available for public inspection.
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PROTEST OF NON-AWARD
XXIX.

Protest Procedure: Any protest of an award or proposed award must be filed in writing within ten
(10) days from the date of the official award notification and must be received by 5:00 pm CDT. No
protest shall lie for a claim that the selected Vendor is not a responsible Offeror. Protests shall be
filed with Robert Zingelmann and sent to the Region 4 ESC office at: 7145 West Tidwell Road,
Houston, TX 77092. Protests shall include the following:
1.
2.
3.
4.

Name, address and telephone number of protester
Original signature of protester or its representative
Identification of the solicitation by RFP number
Detailed statement of legal and factual grounds including copies of relevant documents; and
the form of relief requested.
5. Any protest review and action shall be considered final with no further formalities being
considered.

LIMITATION OF LIABILITY
XXX.

Waiver: BY SUBMITTING A PROPOSAL, OFFEROR EXPRESSLY AGREES TO WAIVE

ANY CLAIM IT HAS OR MAY HAVE AGAINST BOTH THE COOPERATIVE PURCHASING
NETWORK AND REGION 4 EDUCATION SERVICE CENTER, ITS DIRECTORS,
OFFICERS, ITS TRUSTEES, OR AGENTS ARISING OUT OF OR IN CONNECTION WITH
(1) THE ADMINISTRATION, EVALUATION, RECOMMENDATION OF ANY PROPOSAL;
(2) ANY REQUIREMENTS UNDER THE SOLICITATION, PROPOSAL PACKAGE, OR
RELATED DOCUMENTS; (3) THE REJECTION OF ANY PROPOSAL OR ANY PART OF
ANY PROPOSAL; AND/OR (4) THE AWARD OF A CONTRACT, IF ANY.
XXXI.

NEITHER REGION 4 ESC NOR TCPN SHALL BE RESPONSIBLE OR LIABLE FOR ANY
COSTS INCURRED BY PROPOSERS OR THE SELECTED VENDOR IN CONNECTION
WITH RESPONDING TO THE RFP, PREPARING FOR ORAL PRESENTATIONS,
PREPARING AND SUBMITTING A PROPOSAL, ENTERING OR NEGOTIATING THE
TERMS OF A CONTRACT, OR ANY OTHER EXPENSES INCURRED BY A PROPOSER.
THE PROPOSER OR SELECTED VENDOR IS WHOLLY RESPONSIBLE FOR ANY SUCH
COSTS AND EXPENSES AND SHALL NOT BE REIMBURSED IN ANY MANNER BY
REGION 4 ESC OR TCPN.
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Request for Proposal (RFP)
by Region 4 Education
Service Center (“ESC”)
for Job Order Contracting
(JOC) Services in Texas

Skanska RFP Response

Skanska Response to

June 29, 2016
Region 4 ESC
Mr. Jason Wickel
7145 West Tidwell Road
Houston, Texas 77092

Skanska USA Building Inc.
18615 Tuscany Stone, Suite 245
San Antonio, TX 77056
Tel: 210.301.7100
Fax: 210.301.7101
www.usa.skanska.com

RE: Request for Proposal (RFP) by Region 4 Education Service Center (“ESC”)
for Job Order Contracting (JOC) Services in Texas
Dear Mr. Wickel:
Skanska is pleased to submit a proposal to TCPN for the Job Order Contracting projects. Our Texas team brings an unmatched
level of experience, innovative techniques and extensive in-house resources, offering TCPN a valued partner with a clientfocused approach. Teamwork, transparency and communication are essential to how we will deliver the JOC projects. Skanska
is the right choice for TCPN because we offer the following:
Proven Established Team: Skanska’s local Texas team is ready and available to begin work with TCPN. We have come to
understand the need for qualified general contractors that many of our existing and target clients possess. Few construction
firms share our ability to anticipate aggressive schedules and have the resources and experience for success. We have carefully
selected a group of individuals that have experience working on active campuses and environments. Vice President, Ryan
Aalsma has personally worked with several clients that utilize cooperative contracts to administer smaller projects. His
intimate knowledge of clients like the Alamo Colleges ensures that Skanska will be successful in executing fast track projects on
campuses we are familiar with. Ryan knows the issues that drive every project such as safety, parking, noise, construction waste
management and driving for creative solutions and innovation on your projects.
Student and Staff Safety: We will isolate all construction activities from students and staff; clearly communicate our
upcoming actions for safety awareness; complete background checks on all craft and personnel prior to work; and only work at
times that pose the least risk to the public. Our Injury Free Environment (IFE) safety culture was born almost 20-years ago, and
our safety performance with students and staff— at zero injuries —is unmatched.
Innovative Sustainability: Skanska’s commitment to environmental sound design and construction is an integral part of how
we do business. We were the first contractor in the US to be ISO-14001 certified which is automatically one LEED point for the
project. We are committed to managing the impact of the environment and the health of those who come in contact with our
jobsites. In partnering with Skanska, ASU will have a project team with proven success in maximizing the cost effectiveness of
green building practices and exceeding sustainability goals.
Skanska’s reliability, innovation, efficiency and safety are critical elements to providing our clients the best possible service and
outcome. We recognize the extremely fast anticipated construction progress and we are prepared to mobilize quickly upon a
commitment of award.
Finally, our sales and business development team are eager to support TCPN grow its client base. Within Texas our four
business development leaders work with many of the key education and institutional clients that utilize the TCPN cooperative
contract. Our clients have been asking us to have a cooperative JOC contract so they can work with us on smaller fast track
projects. Upon selection our team will actively market our partnership with TCPN and will undoubtedly be a mutually
beneficial.
Thank you for your consideration of our team, we look forward to working with TCPN to grow both of our businesses.
Sincerely,

Ryan Aalsma, Vice President
Skanska USA Building Inc.
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Region 4 Education Service Center, Job Order Contracting Services in Texas

Tab 1
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Appendix D
General Terms and
Conditions Acceptance
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APPENDIX A
VENDOR CONTRACT AND SIGNATURE FORM
This Vendor Contract and Signature Form (“Contract”) is made as of __________, by and
between Skanska USA Building Inc.
(“Vendor”) and Region 4
Region 4 Education Service Center
Education Service Center (“Region 4 ESC”) for the purchase of _______________________
(ESC) for Job Order Contracting (JOC) Services in Texas
__________________________________________________
(“the products and services”).
RECITALS
WHEREAS, both parties agree and understand that the following pages will constitute the contract
between the successful vendor(s) and Region 4 ESC, having its principal place of business at 7145
West Tidwell Road, Houston, TX 77092.
WHEREAS, Vendor agrees to include, in writing, any required exceptions or deviations from these
terms, conditions, and specifications; and it is further understood that, if agreed to by Region 4 ESC,
said exceptions or deviations will be incorporated into the final contract “Vendor Contract.”
WHEREAS, this contract consists of the provisions set forth below, including provisions of all
attachments referenced herein. In the event of a conflict between the provisions set forth below and
those contained in any attachment, the provisions set forth below shall control.
WHEREAS, the Vendor Contract will provide that any state, county, special district, local
government, school district, private K-12 school, technical or vocational school, higher education
institution (including community colleges, colleges and universities, both public and private), other
government agencies or non-profit organization may purchase products and services at prices
indicated in the Vendor Contract upon registering and becoming a member with TCPN; and it being
further understood that Region 4 ESC shall act as the Lead Public Agency with respect to all such
purchase agreements.
WHEREAS, TCPN has the administrative and legal capacity to administer purchases on behalf of
Region 4 ESC under the Vendor Contract with participating public agencies and entities, as
permitted by applicable law.
ARTICLE 1- GENERAL TERMS AND CONDITIONS
1.1 TCPN shall be afforded all of the rights, privileges and indemnifications afforded to Region 4 ESC
under the Vendor Contract, and such rights, privileges and indemnifications shall accrue and apply
with equal effect to TCPN, including, without limitation, Vendors obligation to provide insurance and
other indemnifications to Lead Public Agency.
1.2 Awarded vendor shall perform all duties, responsibilities and obligations, set forth in this agreement,
and required under the Vendor Contract.
1.3 TCPN shall perform its duties, responsibilities and obligations as administrator of purchases, set
forth in this agreement, and required under the Vendor Contract.
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1.4 Purchasing procedure:

Purchase orders are issued by participating governmental agencies to the awarded vendor
indicating on the PO “Per TCPN Contract.”

Vendor delivers goods/services directly to the participating agency.

Awarded vendor invoices the participating agency directly.

Awarded vendor receives payment directly from the participating agency.

Awarded vendor reports sales monthly to TCPN.
1.5 Customer Support: The vendor shall provide timely and accurate technical advice and sales
support to Region 4 ESC staff, TCPN staff and participating agencies. The vendor shall respond to
such requests within one (1) working day after receipt of the request.
ARTICLE 2- ANTICIPATED TERM OF AGREEMENT
2.1 Unless otherwise stated, all contracts are for a period of two (2) years with an option to renew
annually for an additional three (3) years if agreed to by Region 4 ESC. Region 4 ESC will notify the
vendor in writing if the contract is extended. Awarded vendor shall honor all administrative fees for
any sales made based on the contact whether renewed or not.
2.2 Region 4 ESC shall review the contract prior to the renewal date and notify the current awarded
vendor, no less than ninety (90) days of Region 4 ESC’s intent renew the contract. Upon receipt of
notice, awarded vendor must notify Region 4 ESC if it elects not to renew. Awarded vendor shall
honor the administrative fee for any sales incurred throughout the life of the contract on any sales
made based on a Region 4 ESC contract whether awarded a renewal or not. Region 4 ESC reserves
the right to exercise each one-year extension annually.
ARTICLE 3- REPRESENTATIONS AND COVENANTS
3.1. Scope: This contract is based on the need to provide the economic benefits of volume purchasing

and reduction in administrative costs through cooperative purchasing to schools and other
members. Although contractors may restrict sales to certain public units (for example, state
agencies or local government units), any contract that prohibits sales from being made to public
school districts may not be considered. Sales without restriction to any Members are preferred.
3.2. Compliance: Cooperative Purchasing Agreements between TCPN and its Members have been

established under state procurement law.
3.3. Offeror’s Promise: Offeror agrees all prices, terms, warranties, and benefits granted by Offeror to

Members through this contract are comparable to or better than the equivalent terms offered by
Offeror to any present customer meeting the same qualifications or requirements.

ARTICLE 4- FORMATION OF CONTRACT
4.1. Offeror Contract Documents: Region 4 ESC will review proposed offeror contract documents.
Vendor’s contract document shall not become part of Region 4 ESC’s contract with vendor unless
and until an authorized representative of Region 4 ESC reviews and approves it.
4.2. Form of Contract: The form of contract for this solicitation shall be the Request for Proposal, the
awarded proposal(s) and best and final offer(s), and properly issued and reviewed purchase orders
referencing the requirements of the Request for Proposals. If a firm submitting an offer requires
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Region 4 ESC and/or Member to sign an additional agreement, a copy of the proposed agreement
must be included with the proposal.
4.3. Entire Agreement (Parol evidence): The contract, as specified above, represents the final written
expression of agreement. All agreements are contained herein and no other agreements or
representations that materially alter it are acceptable.
4.4. Assignment of Contract: No assignment of contract may be made without the prior written
approval of Region 4 ESC. Purchase orders and payment can only be made to awarded vendor
unless otherwise approved by Region 4 ESC. Awarded vendor is required to notify Region 4 ESC
when any material change in operations is made that may adversely affect members (i.e.
bankruptcy, change of ownership, merger, etc.).
4.5. Novation: If contractor sells or transfers all assets or the entire portion of the assets used to perform
this contract, a successor in interest must guarantee to perform all obligations under this contract.
Region 4 ESC reserves the right to accept or reject any new party. A simple change of name
agreement will not change the contractual obligations of contractor.
4.6. Contract Alterations: No alterations to the terms of this contract shall be valid or binding unless
authorized and signed by a Region 4 ESC staff member.
4.7. Order of Precedence: In the event of a conflict in the provisions of the contract as accepted by
Region 4 ESC, the following order of precedence shall prevail:






Special terms and conditions
General terms and conditions
Specifications and scope of work
Attachments and exhibits
Documents referenced or included in the solicitation

4.8 Supplemental Agreements: The entity participating in the Region 4 ESC contract and awarded
vendor may enter into a separate supplemental agreement to further define the level of service
requirements over and above the minimum defined in this contract i.e. invoice requirements,
ordering requirements, specialized delivery, etc. Any supplemental agreement developed as a result
of this contract is exclusively between the participating entity and awarded vendor. Neither Region
4 ESC, TCPN, its agents, members and employees shall be made party to any claim for breach of
such agreement.
4.9 Adding authorized distributors/dealers: Awarded vendors are prohibited from authorizing
additional distributors or dealers, other than those identified at the time of submitting their proposal,
to sell under their contract award without notification and prior written approval from TCPN. Awarded
vendors must notify TCPN each time it wishes to add an authorized distributor or dealer. Purchase
orders and payment can only be made to awarded vendor unless otherwise approved by TCPN.
Pricing provided to members by added distributors or dealers must also be less than or equal to the
pricing offered by the awarded contract holder, unless otherwise approved by TCPN.
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ARTICLE 5- TERMINATION OF CONTRACT
5.1. Cancellation for Non-Performance or Contractor Deficiency: Region 4 ESC may terminate any
contract if Members have not used the contract, or if purchase volume is determined to be low
volume in any 12-month period. Region 4 ESC reserves the right to cancel the whole or any part
of this contract due to failure by contractor to carry out any obligation, term or condition of the
contract. Region 4 ESC may issue a written deficiency notice to contractor for acting or failing to
act in any of the following:
i.
ii.
iii.
iv.
v.
vi.

Providing material that does not meet the specifications of the contract;
Providing work and/or material that was not awarded under the contract;
Failing to adequately perform the services set forth in the scope of work and specifications;
Failing to complete required work or furnish required materials within a reasonable amount
of time;
Failing to make progress in performance of the contract and/or giving Region 4 ESC reason
to believe that contractor will not or cannot perform the requirements of the contract; and/or
Performing work or providing services under the contract prior to receiving a Region 4 ESC
reviewed purchase order for such work.

Upon receipt of a written deficiency notice, contractor shall have ten (10) days to provide a
satisfactory response to Region 4 ESC. Failure to adequately address all issues of concern may
result in contract cancellation. Upon cancellation under this paragraph, all goods, materials, work,
documents, data and reports prepared by contractor under the contract shall become the property
of the Member on demand.
5.2

Termination for Cause: If, for any reason, the Vendor fails to fulfill its obligation in a timely manner,
or if the vendor violates any of the covenants, agreements, or stipulations of this contract Region 4
ESC reserves the right to terminate the contract immediately and pursue all other applicable
remedies afforded by law. Such termination shall be effective by delivery of notice, to the vendor,
specifying the effective date of termination. In such event, all documents, data, studies, surveys,
drawings, maps, models and reports prepared by vendor for this solicitation may become the
property of the participating agency or entity. If such event does occur then vendor will be entitled
to receive just and equitable compensation for the satisfactory work completed on such documents.

5.3

Delivery/Service Failures: Failure to deliver goods or services within the time specified, or within
a reasonable time period as interpreted by the purchasing agent or failure to make replacements or
corrections of rejected articles/services when so requested shall constitute grounds for the contract
to be terminated. In the event that the participating agency or entity must purchase in an open
market, contractor agrees to reimburse the participating agency or entity, within a reasonable time
period, for all expenses incurred.

5.4 Force Majeure: If by reason of Force Majeure, either party hereto shall be rendered unable wholly
or in part to carry out its obligations under this Agreement then such party shall give notice and full
particulars of Force Majeure in writing to the other party within a reasonable time after occurrence
of the event or cause relied upon, and the obligation of the party giving such notice, so far as it is
affected by such Force Majeure, shall be suspended during the continuance of the inability then
claimed, except as hereinafter provided, but for no longer period, and such party shall endeavor to
remove or overcome such inability with all reasonable dispatch.
The term Force Majeure as employed herein, shall mean acts of God, strikes, lockouts, or other
industrial disturbances, act of public enemy, orders of any kind of government of the United States
or the State of Texas or any civil or military authority; insurrections; riots; epidemics; landslides;
lighting; earthquake; fires; hurricanes; storms; floods; washouts; droughts; arrests; restraint of
government and people; civil disturbances; explosions, breakage or accidents to machinery,
pipelines or canals, or other causes not reasonably within the control of the party claiming such
inability. It is understood and agreed that the settlement of strikes and lockouts shall be entirely
within the discretion of the party having the difficulty, and that the above requirement that any Force
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Majeure shall be remedied with all reasonable dispatch shall not require the settlement of strikes
and lockouts by acceding to the demands of the opposing party or parties when such settlement is
unfavorable in the judgment of the party having the difficulty.
5.5 Standard Cancellation: Either party may cancel this contract in whole or in part by providing written
notice. The cancellation will take effect 30 business days after the other party receives the notice
of cancellation. After the 30th business day all work will cease following completion of final purchase
order. Vendor may be requested to provide additional items not already on contract at any time.
ARTICLE 6- LICENSES
6.1 Duty to keep current license: Vendor shall maintain in current status all federal, state and local
licenses, bonds and permits required for the operation of the business conducted by vendor. Vendor
shall remain fully informed of and in compliance with all ordinances and regulations pertaining to
the lawful provision of services under the contract. Region 4 ESC reserves the right to stop work
and/or cancel the contract of any vendor whose license(s) expire, lapse, are suspended or
terminated.
6.2 Survival Clause: All applicable software license agreements, warranties or service agreements
that were entered into between Vendor and Customer under the terms and conditions of the
Contract shall survive the expiration or termination of the Contract. All Purchase Orders issued and
accepted by Order Fulfiller shall survive expiration or termination of the Contract.

ARTICLE 7- DELIVERY PROVISIONS
7.1 Delivery: Vendor shall deliver said materials purchased on this contract to the Member issuing a
Purchase Order. Conforming product shall be shipped within 7 days of receipt of Purchase Order.
If delivery is not or cannot be made within this time period the vendor must receive authorization
from the purchasing agency for the delayed delivery. At this point the participating entity may cancel
the order if estimated shipping time is not acceptable.
7.2 Inspection & Acceptance: If defective or incorrect material is delivered, purchasing agency may
make the determination to return the material to the vendor at no cost to the purchasing agency.
The vendor agrees to pay all shipping costs for the return shipment. Vendor shall be responsible
for arranging the return of the defective or incorrect material.
ARTICLE 8- BILLING AND REPORTING
8.1 Payments: The entity using the contract will make payments directly to the awarded vendor.
Payment shall be made after satisfactory performance, in accordance with all provisions thereof,
and upon receipt of a properly completed invoice.
8.2 Invoices: The awarded vendor shall submit invoices to the participating entity clearly stating “Per
TCPN Contract”. The shipment tracking number or pertinent information for verification shall be
made available upon request.
8.3 Tax Exempt Status: Since this is a national contract, knowing the tax laws in each state is the sole
responsibility of the vendor.
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8.4 Reporting: The awarded vendor shall electronically provide TCPN with a detailed monthly report
showing the dollar volume of all sales under the contract for the previous month. Reports shall be
sent via e-mail to TCPN offices at reporting@tcpn.org. Reports are due on the fifteenth (15th)
day after the close of the previous month. It is the responsibility of the awarded vendor to collect
and compile all sales under the contract from participating Members and submit one (1) report. The
report shall include at least the following information listed below:
 Vendor Name
 TCPN Contract Number
 Certified Proposal Number (CPN)
 Reporting Period/Year
 Entity Name
 Entity Address ( Including Street, City, State & Zip)
 Entity Purchase Order Number (Individual Purchase Order Numbers)
 Purchase Order Date
 Gross Sale Amount
 Administrative Fee (Based on Gross Sale Amount)
 If there are no sales to report, Vendor is still required to communicate that information via email

ARTICLE 9- PRICING
9.1 Best price guarantee: The awarded vendor agrees to provide pricing to Region 4 ESC and its
participating entities that are the lowest pricing available and the pricing shall remain so throughout
the duration of the contract. Pricing offered to Federal government buying consortiums for goods
and services is exempt from this requirement. The awarded vendor, however, agrees to lower the
cost of any product purchased through TCPN following a reduction in the manufacturer or
publisher's direct cost.
9.2 Price increase: Should it become necessary or proper during the term of this contract to make any
change in design or any alterations that will increase expense Region 4 ESC must be notified
immediately. Price increases must be approved by Region 4 ESC and no payment for additional
materials or services, beyond the amount stipulated in the contract, shall be paid without prior
approval. All price increases must be supported by manufacturer documentation, or a formal cost
justification letter.
Awarded vendor must honor previous prices for thirty (30) days after approval and written
notification from Region 4 ESC if requested.
It is the awarded vendor’s responsibility to keep all pricing up to date and on file with Region 4 ESC.
All price changes must be provided to Region 4 ESC, using the same format as was accepted in
the original contract.
9.3 Additional Charges: All deliveries shall be freight prepaid, F.O.B. destination and shall be included
in all pricing offered unless otherwise clearly stated in writing.
9.4 Price reduction and adjustment: Price reduction may be offered at any time during contract and
shall become effective upon notice of acceptance from Region 4 ESC. Special, time-limited
reductions are permissible under the following conditions: 1) reduction is available to all Members
equally; 2) reduction is for a specific time period, normally not less than thirty (30) days; 3) original
price is not exceeded after the time-limit; and 4) Region 4 ESC has approved the new prices prior
to any offer of the prices to a Member. Vendor shall offer Region 4 ESC any published price
reduction during the contract period.
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9.5 Prevailing Wage: It shall be the responsibility of the Vendor to comply, when applicable, with the
prevailing wage legislation in effect in the jurisdiction of the purchaser (Region 4 ESC or its
Members). It shall further be the responsibility of the Vendor to monitor the prevailing wage rates
as established by the appropriate department of labor for any increase in rates during the term of
this contract and adjust wage rates accordingly.
9.6 Administrative Fees: All pricing submitted to Region 4 ESC shall include the administrative fee to
be remitted to TCPN by the awarded vendor.
The awarded vendor agrees to pay administrative fees to TCPN of four percent (4%). Sales will be
calculated for fiscal year of January 1st through December 31st and reset each year. If a job order
has progress payments on large Delivery Orders the contractor will be required to pay in proportion
to these payments within thirty days of the invoice date.

ARTICLE 10- PRICING AUDIT
10.1 Audit rights: Vendor shall, at Vendor’s sole expense, maintain appropriate due diligence of all
purchases made by Region 4 ESC and any entity that utilizes this Agreement. TCPN and Region 4
ESC each reserve the right to audit the accounting for a period of three (3) years from the time such
purchases are made. This audit right shall survive termination of this Agreement for a period of one
(1) year from the effective date of termination. In the State of New Jersey, this audit right shall
survive termination of this Agreement for a period of five (5) years from the date of final payment.
Such records shall be made available to the New Jersey Office of the State Comptroller upon
request. Region 4 ESC shall have the authority to conduct random audits of Vendor’s pricing that is
offered to eligible entities at Region 4 ESC's sole cost and expense. Notwithstanding the foregoing,
in the event that Region 4 ESC is made aware of any pricing being offered to eligible agencies that
is materially inconsistent with the pricing under this agreement, Region 4 ESC shall have the ability
to conduct an extensive audit of Vendor’s pricing at Vendor’s sole cost and expense. Region 4 ESC
may conduct the audit internally or may engage a third-party auditing firm. In the event of an audit,
the requested materials shall be provided in the format and at the location designated by Region 4
ESC or TCPN.
ARTICLE 11- OFFEROR PRODUCT LINE REQUIREMENTS
11.1 Current products: Proposals shall be for materials and equipment in current production and
marketed to the general public and education/government agencies at the time the proposal is
submitted.

11.2 Discontinued products: If a product or model is discontinued by the manufacturer, vendor may
substitute a new product or model if the replacement product meets or exceeds the specifications
and performance of the discontinued model and if the discount is the same or greater than the
discontinued model.
11.3 New products/Services: New products and/or services that meet the scope of work may be added
to the contract. Pricing shall be equivalent to the percentage discount for other products. Vendor
may replace or add product lines to an existing contract if the line is replacing or supplementing
products on contract, is equal or superior to the original products offered, is discounted in a similar
or to a greater degree, and if the products meet the requirements of the solicitation. No products
and/or services may be added to avoid competitive procurement requirements. Region 4 ESC may
require additions to be submitted with documentation from Members demonstrating an interest in,
or a potential requirement for, the new product or service. Region 4 ESC may reject any additions
without cause.
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11.4 Options: Optional equipment for products under contract may be added to the contract at the time
they become available under the following conditions: 1) the option is priced at a discount similar to
other options; 2) the option is an enhancement to the unit that improves performance or reliability.
11.5 Product line: Offerors with a published catalog may submit the entire catalog. Region 4 ESC
reserves the right to select products within the catalog for award without having to award all
contents. Region 4 ESC may reject any addition of equipment options without cause.
11.6 Warranty conditions: All supplies, equipment and services shall include manufacturer's minimum
standard warranty and one (1) year labor warranty unless otherwise agreed to in writing.
11.7 Buy American requirement: (for New Jersey and all other applicable States) Vendors may only
use unmanufactured construction material mined or produced in the United States, as required by
the Buy American Act. Where trade agreements apply, to the extent permitted by applicable law,
then unmanufactured construction material mined or produced in a designated country may also be
used. Vendors are required to check state specific requirements to ensure compliance with this
requirement.

ARTICLE 12- SITE REQUIREMENTS
12.1 Cleanup: Vendor shall clean up and remove all debris and rubbish resulting from their work as
required or directed by Member. Upon completion of the work, the premises shall be left in good
repair and an orderly, neat, clean and unobstructed condition.
12.2 Preparation: Vendor shall not begin a project for which Member has not prepared the site, unless
vendor does the preparation work at no cost, or until Member includes the cost of site preparation
in a purchase order. Site preparation includes, but is not limited to: moving furniture, installing wiring
for networks or power, and similar pre-installation requirements.
12.3 Registered sex offender restrictions: For work to be performed at schools, vendor agrees that
no employee or employee of a subcontractor who has been adjudicated to be a registered sex
offender will perform work at any time when students are or are reasonably expected to be present.
Vendor agrees that a violation of this condition shall be considered a material breach and may result
in the cancellation of the purchase order at the Member’s discretion. Vendor must identify any
additional costs associated with compliance of this term. If no costs are specified, compliance with
this term will be provided at no additional charge.
12.4 Safety measures: Vendor shall take all reasonable precautions for the safety of employees on the
worksite, and shall erect and properly maintain all necessary safeguards for protection of workers
and the public. Vendor shall post warning signs against all hazards created by its operation and
work in progress. Proper precautions shall be taken pursuant to state law and standard practices
to protect workers, general public and existing structures from injury or damage.
12.5 Smoking: Persons working under the contract shall adhere to local smoking policies. Smoking will
only be permitted in posted areas or off premises.
12.6 Stored materials: Upon prior written agreement between the vendor and Member, payment may
be made for materials not incorporated in the work but delivered and suitably stored at the site or
some other location, for installation at a later date. An inventory of the stored materials must be
provided to Member prior to payment. Such materials must be stored and protected in a secure
location, and be insured for their full value by the vendor against loss and damage. Vendor agrees
to provide proof of coverage and/or addition of Member as an additional insured upon Member’s
request. Additionally, if stored offsite, the materials must also be clearly identified as property of
buying Member and be separated from other materials. Member must be allowed reasonable
opportunity to inspect and take inventory of stored materials, on or offsite, as necessary.
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Until final acceptance by the Member, it shall be the Vendor's responsibility to protect all materials
and equipment. The Vendor warrants and guarantees that title for all work, materials and equipment
shall pass to the Member upon final acceptance.
ARTICLE 13- MISCELLANEOUS
13.1 Funding Out Clause: Any/all contracts exceeding one (1) year shall include a standard “funding
out” clause. A contract for the acquisition, including lease, of real or personal property is a
commitment of the entity’s current revenue only, provided the contract contains either or both of the
following provisions:
“Retains to the entity the continuing right to terminate the contract at the expiration of each budget
period during the term of the contract and is conditioned on a best efforts attempt by the entity to
obtain appropriate funds for payment of the contract.”
13.2 Disclosures: Offeror affirms that he/she has not given, offered to give, nor intends to give at any
time hereafter any economic opportunity, future employment, gift, loan, gratuity, special discount,
trip, favor or service to a public servant in connection with this contract.
Include a complete description of any and all relationships that might be considered a conflict of
interest in doing business with participants in TCPN.
The Offeror affirms that, to the best of his/her knowledge, the offer has been arrived at
independently, and is submitted without collusion with anyone to obtain information or gain any
favoritism that would in any way limit competition or give an unfair advantage over other vendors in
the award of this contract.
13.3 Indemnity: The awarded vendor shall protect, indemnify, and hold harmless both Region 4 ESC
and TCPN and its participants, administrators, employees and agents against all claims, damages,
losses and expenses arising out of or resulting from the actions of the vendor, vendor employees
or vendor subcontractors in the preparation of the solicitation and the later execution of the contract,
including any supplemental agreements with members. Any litigation involving either Region 4 ESC
or TCPN, its administrators and employees and agents will be in Harris County, Texas. Any litigation
involving TCPN members shall be in the jurisdiction of the participating agency.
13.4 Franchise Tax: The Offeror hereby certifies that he/she is not currently delinquent in the payment
of any franchise taxes.
13.5 Marketing: Awarded vendor agrees to allow Region 4 ESC to use their name and logo within
website, marketing materials and advertisement. Any use of Region 4 ESC name and logo or any
form of publicity, inclusive of press releases, regarding this contract by awarded vendor must have
prior approval from Region 4 ESC.
13.6 Certificates of Insurance: Certificates of insurance shall be delivered to the Region 4 ESC
participant prior to commencement of work. The insurance company shall be licensed in the
applicable state in which work is being conducted. The awarded vendor shall give the participating
entity a minimum of ten (10) days notice prior to any modifications or cancellation of policies. The
awarded vendor shall require all subcontractors performing any work to maintain coverage as
specified.
13.7 Legal Obligations: It is the Offeror’s responsibility to be aware of and comply with all local, state,
and federal laws governing the sale of products/services identified in this RFP and any awarded
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contract and shall comply with all while fulfilling the RFP. Applicable laws and regulation must be
followed even if not specifically identified herein.
13.8 Open Records Policy: Because Region 4 ESC contracts are awarded by a governmental entity,
responses submitted are subject to release as public information after contracts are executed. If a
vendor believes that its response, or parts of its response, may be exempted from disclosure, the
vendor must specify page-by-page and line-by-line the parts of the response, which it believes, are
exempt. In addition, the Offeror must specify which exception(s) are applicable and provide detailed
reasons to substantiate the exception(s). Offeror must provide this information on the “Acknowledge
and Acceptance to Region 4 ESC’s Open Record Policy” form found at the beginning of this
solicitation. Any information that is unmarked will be considered public information and released, if
requested under the Public Information Act.
The determination of whether information is confidential and not subject to disclosure is the duty of
the Office of Attorney General (OAG). Region 4 ESC must provide the OAG sufficient information
to render an opinion and therefore, vague and general claims to confidentiality by the Offeror are
not acceptable. Region 4 ESC must comply with the opinions of the OAG. Region 4 ESC assumes
no responsibility for asserting legal arguments on behalf of any vendor. Offerors are advised to
consult with their legal counsel concerning disclosure issues resulting from this procurement
process and to take precautions to safeguard trade secrets and other proprietary information.
After completion of award, these documents will be available for public inspection.

[Remainder of Page Intentionally Left Blank- Signatures follow on Signature Form]
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VENDOR CONTRACT SIGNATURE FORM
The undersigned hereby proposes and agrees to furnish the licensed professional services in
strict compliance with the terms, specifications and conditions at the prices proposed within
proposal unless noted in writing. The undersigned further certifies that he/she is an officer of the
company and has authority to negotiate and bind the company named below and has not
prepared this proposal in collusion with any other Respondent and that the contents of this
proposal as to prices, terms or conditions of said proposal have not been communicated by the
undersigned nor by any employee or agent to any person engaged in this type of business prior
to the official opening of this proposal.
Prices are guaranteed: 120 days
Company name
Address

Skanska USA Building Inc.
18615 Tuscany Stone, Suite 245

City/State/Zip

San Antonio, TX 78258

Telephone No.

210.301.7100

Fax No.

210.301.7101

Email address

brian.freeman@skanska.com

Printed name

Brian Freeman

Position with company

Executive Vice President

Authorized signature
Accepted by Region 4 Education Service Center:
6/22/2016
Acknowledgement of Addendum Number: Received
_______________
Term of contract
to
Unless otherwise stated, all contracts are for a period of two (2) years with an option to renew
annually for an additional three (3) years if agreed to by Region 4 ESC and the awarded vendor.
Awarded vendor shall honor all administrative fees for any sales made based on a contract
whether renewed or not.

Region 4 ESC Authorized Board Member

Date

Print Name

Region 4 ESC Authorized Board Member

Date

Print Name
TCPN Contract Number
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Appendix D:
TERMS & CONDITIONS ACCEPTANCE FORM
Signature on Vendor Contract Signature form certifies complete acceptance of the
General Terms and Conditions and Special Terms and Conditions in this solicitation,
except as noted below (additional pages may be attached, if necessary).
Check one of the following responses to the General Terms and Conditions:
X We take no exceptions/deviations to the general terms and conditions

(Note: If none are listed below, it is understood that no exceptions/deviations are
taken.)

We take the following exceptions/deviations to the general and/or special terms and
conditions. All exceptions/deviations must be clearly explained. Reference the
corresponding general terms and conditions that you are taking
exceptions/deviations to. Clearly state if you are adding additional terms and
conditions to the general terms and conditions. Provide details on your
exceptions/deviations below:
(Note: Unacceptable exceptions shall remove your proposal from consideration for
award. Region 4 ESC shall be the sole judge on the acceptance of
exceptions/deviations and the decision shall be final. )
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Tab 2
Appendix E
Questionnaire

Appendix E:
QUESTIONNAIRE
Please provide responses to the following questions that address your company’s operations,
organization, structure and processes for providing products and services.
1. State Coverage
Does your company cover all areas within the state of Texas?

X

Yes

No

If not, contractor must provide a list of all counties in Texas where services are being offered.
(Attach to end of this Questionnaire)
2. Diversity Programs
 Do you currently have a diversity program or any diversity partners that you do
business with?
No
X Yes
 If the answer is yes, do you plan to offer your program or partnership through
through TCPN
No
X Yes

(If the answer is yes, attach a statement detailing the structure of your program, along with
a list of your diversity alliances and a copy of their certifications.)



Will the products accessible through your diversity program or partnership be
offered to TCPN members at the same pricing offered by your company?
No
X Yes
(If answer is no, attach a statement detailing how pricing for participants would be calculated.)

3. Diverse Vendor Certification Participation
It is the policy of some entities participating in TCPN to involve minority and women
business enterprises (M/WBE), small and/or disadvantaged business enterprises, disabled
veterans business enterprises, historically underutilized businesses (HUB) and other diversity
recognized businesses in the purchase of goods and services. Respondents shall indicate
below whether or not they hold certification in any of the classified areas and include proof of
such certification with their response.
a. Minority Women Business Enterprise
Respondent certifies that this firm is an MWBE

Yes

X No

List certifying agency: _______________________________________________
b. Small Business Enterprise (SBE) or Disadvantaged Business Enterprise (DBE)
Respondent certifies that this firm is a SBE or DBE

Yes

X No

List certifying agency: _______________________________________________
c. Disabled Veterans Business Enterprise (DVBE)
Respondent certifies that this firm is a DVBE

Yes

X No

List certifying agency: __________________________________________________
d. Historically Underutilized Businesses (HUB)
Respondent certifies that this firm is a HUB
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Yes

X No

List certifying agency: _______________________________________________
e. Historically Underutilized Business Zone Enterprise (HUBZone)
Respondent certifies that this firm is a HUBZone

Yes

X No

List certifying agency: _______________________________________________
f. Other
Respondent certifies that this firm is a recognized diversity
Yes X No
certificate holder
List certifying agency: _______________________________________________
4. Residency

San Antonio
TX
Responding Company’s principal place of business is in the city of ___________State
of ___.
5. Felony Conviction Notice
Please check applicable box:
A publicly held corporation; therefore, this reporting requirement is not applicable.

X

Is not owned or operated by anyone who has been convicted of a felony.
Is owned or operated by the following individual(s) who has/have been convicted
of a felony.

*If the 3rd box is checked a detailed explanation of the names and convictions must be attached.
6. Processing Information
Company contact for:
Contract Management

Ryan Aalsma
Contact Person: __________________________________________
Vice President
Title: ___________________________________________________
Skanska USA Building Inc.
Company: _______________________________________________
18615 Tuscany Stone, Suite 245
Address: ________________________________________________
San Antonio
Texas
City: ___________________
State: _____________
Zip: 78258
Phone: 210.301.7100
Email:

Fax:

210.301.7101

ryan.aalsma@skanska.com

Billing & Reporting/Accounts Payable

Pamela Shay
Contact Person: __________________________________________
Director of Project Accounting
Title: ___________________________________________________
Company: _______________________________________________
Skanska USA Building Inc.
Address: ________________________________________________
18615 Tuscany Stone, Suite 245
City: ___________________
State: _____________
Zip: 78258
San Antonio
Texas
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Phone:

210.301.7100

Email:

pamela.shay@skanska.com

Fax:

210.301.7101

Marketing

Deborah Ferris
Contact Person: __________________________________________
Senior Marketing Coordinator
Title: ___________________________________________________
Skanska USA Building Inc.
Company: _______________________________________________
Address: ________________________________________________
18615 Tuscany Stone, Suite 245

San Antonio
Texas
City: ___________________
State: _____________
Zip: 78258
Phone:

210.301.7100

Email:

deb.ferris@skanska.com

Fax:

210.301.7101

7. Distribution Channel: Which best describes your company’s position in the distribution channel:

X

Prime General Contractor

Certified education/government reseller

Authorized distributor

Manufacturer marketing through reseller

Value-added reseller

Other __________________________

8. Pricing Information


In addition to the current typical unit pricing furnished herein, the Vendor agrees to offer
all future product introductions at prices that are proportionate to Contract Pricing.
No
X Yes

(If answer is no, attach a statement detailing how pricing for participants would be calculated.)



Pricing submitted includes the required administrative fee.

Yes

No

Yes

No

(Fee calculated based on invoice price to customer)



Additional discounts for purchase of a guaranteed quantity?

9. Cooperatives
List any other cooperative or state contracts currently held or in the process of securing
Cooperative/State Agency

Discount
Offered

None
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Expires

Annual Sales
Volume

Tab 3
Appendix F
Company Profile

3.

Appendix F: Company Profile

Please provide the following:
1. Company’s official registered name.
Skanska USA Building Inc.
2. Brief history of your company, including the year it was established.

Skanska USA
The origins of Skanska as a company dates to 1887. Our firm, as it is currently structured, was incorporated 15
years ago in Delaware. Skanska employs approximately 9,400 employees in 39 offices in the U.S.
A Texas Builder
Over the past 50 years, we have focused on constructing higher education, healthcare and government facilities
throughout Texas and, specifically, in San Antonio. With four full-service offices in the state and more than
160 employees, we stand ready to work with public institutions throughout Texas to achieve their project goals.
Our local experience and relationships allow us to assemble the best team of qualified local subcontractors and
vendors who absolutely understand the importance of achieving the highest quality standards, meeting the
schedule and maintaining budgets for our clients.
Our Texas operation began in 1964 in Temple, Texas with our predecessor firm BFW Construction Co., Ltd.
In 2004, Skanska acquired BFW, giving us even more presence in the marketplace and the ability to offer
comprehensive construction services to our clients. Our Texas operation provides construction management
services and has been consistently recognized as a national leader in the construction manager at risk approach.
Having constructed more than 400 projects in Texas during our 50-year history, we take great pride in our
legacy of serving Texas clients. We will deliver the greatest value to your members’ projects.
3. Provide a general description of the firm and/or team that is proposing to provide construction/ repair/
replacement/maintenance services.
Skanska USA is one of the largest, most financially sound construction and development companies in the
country, serving a broad range of industries including education, healthcare, sports, data centers, government,
aviation, transportation, power, energy, water/ wastewater and commercial. We look for opportunities to build
long standing relationships with new clients that value our approach.
Our local team brings an unmatched level of experience, innovative techniques and extensive in-house
resources, offering TCPN members value-filled projects with a client-focused approach. Teamwork,
transparency and communication are essential to how we will deliver the JOC projects.
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4. Provide an organization chart showing the qualifying contractor and the contractor’s key
personnel down to the superintendent level. If specific subcontractors or consultants will be
utilized for all work of a specific type, include information on these team members.

TCPN
Job Order Contracting
Organization Chart

Ryan Aalsma

VP, Principal in Charge

Keith Sitzman

Project Executive

Preconstruction

Chris Hillyer

Vice President, Preconstruction

Gilbert Lee

Project Delivery Team

Gary Pace

Preconstruction Director

Marc Wilson

Mechanical Preconstruction
Director

Electrical Preconstruction
Director

Kelly LaCalli

Asmir Ibsevic

Preconstruction Administrator

Estimator

Sonny Knox

Shane Spry
Senior Superintendent

Chad Hunter

Joseph Hagne
Superintendent

Project Manager

Project Engineer

Amie Wilke

Project Administrator

Project Support Services
Amie Kromis-O’Riley
Diversity Coordinator

Pamela Shay
Project Accounting Dir.

Jim Searcy
MEP Supt., Lic. Plumber

Paul Morrow
MEP Supt., Lic. Electrician

Mark Dumas
VP, Environmental Health
and Safety

Elizabeth Stemac
Business Development
Manager

Deborah Ferris
Marketing

Sales and Marketing Staff
Clifford Haehl
Vice President - Business
Development

Steve Lyons
Business Development
Director

Kimberly Burke
Senior Director, Business
Development

5. For each key person identified, list at least two comparable projects in which they have
played a primary role. If a project selected for a key person is the same as the one selected
for the firm, provide just the project name and the role of the key person. For other projects
provide:
• Description of project
• Role of the person
• Project’s construction cost
• Construction schedule
• Project Owner reference information
Please refer to Key Personnel information included on the following pages.
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Ryan Aalsma

Vice President, Principal in Charge

Personal Stats
20 years in the industry
20 years with Skanska
Tarleton State University
B.A., Management
ASHE Health
Contractors Certification
OSHA 40-Hour Safety
Training

References
Jeff Brinkmeier
United States Air Force Program Management
210.395.8458
jeffery.brinkmeier@us.af.
mil

Project Role
Ryan will lead the executive review process of the project and will have direct responsibility for
our contracted services. He will support the project team by providing resources from the Skanska
organization as needed, and will review all contracts, estimates, and schedules submitted. He will
commit any and all Skanska resources necessary to successfully achieve the goals of the project.
He will also ensure Skanska’s commitments are achieved to the client’s satisfaction.
Relevant Experience
U.S. Army Corps of Engineers, Ambulatory Care Center Phase 2 & 3, San Antonio, TX
$200 million, 600,000-SF replacement hospital Ambulatory Care Center at Lackland Air Force
Base. The project includes the construction of a state-of-the art, full service medical treatment
facility, and associated site work and utilities infrastructure. The existing Wilford Hall Medical
Center (current hospital) will be demolished in a later phase. Role: Project Executive
Bell County Jail, Belton, TX
$38.2 million, new construction of a 177,000-SF multi-story jail housing 658 inmates and was
designed to allow for expansion of another 600 inmates at a later date. Includes medical clinic,
full service kitchen and laundry, and support offices. The jail was built on the same 76-acre site as
the recently completed Bell County Courthouse. Role: Project Manager

Keith Sitzman
Project Executive

Personal Stats
17 years in the industry
14 years with Skanska

Project Role
Keith will provide direct management oversight for the project team. He will provide continuity
from preconstruction through the entire construction phase and ensure the appropriate resources are
available for the project. He will take an active role in key milestone events in the preconstruction
phase to include the partnering session, GMP development, value engineering, constructability and
schedule reviews. Keith will oversee construction and leverages his experience and expertise to
ensure your project remains on schedule and within budget.

Purdue University
B.S., Building Construction

Relevant Experience

ASHE Healthcare
Contractor’s Certification

Main Methodist Hospital Additions and Renovations, San Antonio, TX
Project includes 12 separate phases and consists of a $195 million, 899,543-SF addition and
renovation project on the Methodist Hospital campus in San Antonio, Texas. Role: Project Executive

Certified Professional
Constructor
OSHA 30-hour Training

References
Ashley Hixson, Chief
Operating Officer
Methodist Health Systems
210.646.5078

Alamo Colleges, St. Philip’s College Turbon Student Center Renovations, San Antonio, TX
This $13.7 million, two-story, 29,200-SF space was designed to attract students
between classes and act as the student body meeting place. It holds multiple outdoor
patio spaces and a BBQ station for students and faculty. Skanska will install all new
mechanical and electrical systems. Role: Project Executive
Alamo Colleges, St. Philip’s College Sutton and Science Buildings, San Antonio, TX
Skanska renovated the third floors of the Science and Sutton Buildings. The Science
Building renovation transformed 27,000-SF of the original classrooms into chemistry
and physics laboratories with classroom, office and study spaces. The Sutton Building
turned 35,000-SF of classrooms into offices and alumni center space. Role: Sr. Project Manager
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Sonny Knox
Project Manager

11 years with Skanska

Project Role
Sonny is on-site full-time throughout construction and serves as the day-to-day point of contact
during the construction phase. He is responsible for the technical and managerial leadership of the
project and for coordination of subcontractor support resources. Sonny manages the coordination
of all project documents, and reviews and updates the project schedule to ensure the timely
completion of the project. He chairs and records all project meetings, approves subcontractor pay
applications, negotiates subcontractor change requests and issues the monthly progress report.

10 hour- OSHA Safety
Training

Relevant Experience

Personal Stats
14 years in the industry

30 hour- OSHA safety
Training

References
Mitch Wilson, Dir. of Const.
Management
Alamo Colleges
210.486.0631

U.S. Army Corps of Engineers, Ambulatory Care Center Phase 2 & 3, San Antonio, TX
$200 million, 600,000-SF replacement hospital Ambulatory Care Center at Lackland Air Force
Base. The project includes the construction of a state-of-the art, full service medical treatment
facility, and associated site work and utilities infrastructure. The existing Wilford Hall Medical
Center (current hospital) will be demolished in a later phase. Role: Project Manager
Methodist Stone Oak Hospital Upgrades, San Antonio, TX
Upgrades for the continuation of the Stone Oak Master Plan. Included a $5.6 million buildout of
shell space on the 2nd and 3rd Floors. Role: Project Manager
Alamo Colleges, St. Philip’s College Turbon Student Center Renovations, San Antonio, TX
This $13.7 million, two-story, 29,200-SF space was designed to attract students
between classes and act as the student body meeting place. It holds multiple outdoor
patio spaces and a BBQ station for students and faculty. Skanska will install all new
mechanical and electrical systems. Role: Project Manager

Shane Spry

Senior Superintendent

Personal Stats
14 years in the industry
5 years with Skanska
Certifications
Certified Safety Trained
Supervisor through
Board of Certified Safety
Professionals
Certified Welder 6G
Certification
OSHA 10-Hour
Construction Safety and
Health Certification
OSHA 30-Hour
Construction Safety and
Health Certification

References
Eddie-Joe Hoelscher
Sr. Mechanical Inspector
TAMUS FP&C
979.224.7003

Project Role
Shane will be located onsite during the construction phase and responsible for onsite activities. He
will supervise sequence, coordinate and monitor all work to ensure that it is completed to the highest
quality standards. Shane will manage the day-to-day efforts of the subcontractor field staff to include
all subcontractor meetings and pre-task planning. Also, he will assume a role in the preconstruction
phase providing input and direction in the constructability reviews, logistics and safety planning.
Shane will ensure the jobsite is safe, clean and secure.
Relevant Experience
U.S. Army Corps of Engineers, Ambulatory Care Center Phase 2 & 3, San Antonio, TX
$200 million, 600,000-SF replacement hospital Ambulatory Care Center at Lackland Air Force Base.
The project includes the construction of a state-of-the art, full service medical treatment facility, and
associated site work and utilities infrastructure. The existing Wilford Hall Medical Center (current
hospital) will be demolished in a later phase. Role: Senior Superintendent
Texas A&M University Liberal Arts and Arts & Humanities Building, College Station, TX
$34 million, 125,000-SF facility. The new building will house English and Performance Studies
teaching programs and will contain offices, classrooms, computer-based teaching classrooms, theatre
performance studios, music practice and rehearsal rooms, recording studios and music teaching labs
Role: Superintendent
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Joseph Hagne
Superintendent

Personal Stats
8 years in the industry
1 year with Skanska
Austin Community College
A.S. in Construction
Management
Graduated w/Honors
University of Texas Pan
American
Marketing, PR, Advertising
studies
South Texas
Community College
Mechanics-Certificate
Texas State
Technical Institute
Welding-Certificate
Specialized Training:
Government Contract
Administration Certificate
TEEX SWPPP Management
STS - Safety Trained
Supervisor
OSHA 30 hour certification
HILTI – Qualified operator
Red Cross - First Aid,CPR,
& AED
US Army Combat Lifesaver
US Army Water Purification
US Army Basic Training

References
Mitch Wilson, Dir. of
Const.Management
Alamo Colleges
210.486.0631

Project Role
Joseph, as superintendent, is responsible for supervising all on-site field activities and managing
the work force. The superintendent is our day-to-day representative to the subcontractors
and conducts weekly job site meetings with all of the trades. He also coordinates testing and
inspections, maintains job site records, reviews subcontractors’ payment requests and provides
information regarding job progress and costs to the scheduling and cost engineers.
Relevant Experience
Alamo Colleges, St. Philip’s College Turbon Student Center Renovations, San Antonio, TX
This $13.7 million, two-story, 29,200-SF space was designed to attract students
between classes and act as the student body meeting place. It holds multiple outdoor
patio spaces and a BBQ station for students and faculty. Skanska will install all new
mechanical and electrical systems. Role: Superintendent
U.S. Army Corps of Engineers, Hospital Expansion, Brooke Army Medical Center, San
Antonio, TX
Hospital expansion project at Brooke Army Medical Center consisted of 750,000-SF of new
hospital space, renovation of existing medical space in excess of 300,000-SF, a new Central
Energy Plant, and a new Central Parking Structure consisting of 1.7 Million-SF (5000 new
parking spaces).Role: Superintendent
U.S. Army Corps of Engineers, Hospital Modular Buildings, Brooke Army Medical Center,
San Antonio, TX
Constructed two separate phases of modular buildings in excess of 50,000-SF, for hospital
personnel to relocate into during renovation operations in BAMC. Role: Superintendent
U.S. Army Corps of Engineers, New Parking Lot, Brooke Army Medical Center, San Antonio, TX
Constructed a new 800-car parking lot to accommodate overflow parking issues for existing
hospital parking. Role: Superintendent
60 McDonald's Restaurants Interior Remodels, Various Locations
Conducted over sixty McDonald’s interior remodels each lasting five days, from ground break to
completion. Role: Superintendent
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Chris Hillyer

Vice President of Preconstruction

Personal Stats
20 years in the industry

Project Role
Chris is our Texas team leader, in charge of all estimating, purchasing and project management.
He has served as a vital member of the project team for more than twenty successful design-build
and CM at-Risk projects. He works closely with the design team and owner to ensure that all
necessary resources are supplied for the preconstruction effort, beginning with the programming
documents and schematic design phase. He will organize, supervise and coordinate the activities
of the Preconstruction team throughout the entirety of the project.

20 years with Skanska
Eastern Michigan
University
B.S. Construction
Management
Value Engineering
Certified - 2002

References
Mitch Wilson, Dir. of Const.
Management
Alamo Colleges
210.486.0631
Tom Boyle
HCA
615.344.9551

Relevant Experience
U.S. Army Corps of Engineers, Ambulatory Care Center Phase 2 & 3, San Antonio, TX
$200 million, 600,000-SF replacement hospital Ambulatory Care Center at Lackland Air Force
Base. The project includes the construction of a state-of-the art, full service medical treatment
facility, and associated site work and utilities infrastructure. The existing Wilford Hall Medical
Center (current hospital) will be demolished in a later phase. Role: Preconstruction Director
Alamo Colleges, Turbon Student Center Expansion and Renovation, San Antonio, TX
$13.7 million, 2-story, 29,200-SF space, designed to attract students between classes and act as the
student body meeting place. There will be multiple outdoor patio spaces and future BBQ station
for students and faculty to enjoy while making their way through the campus. All new mechanical
and electrical systems will be installed. Role: Vice President Preconstruction

Gary Pace

Preconstruction Director

Personal Stats
31 years in the industry
6 years with Skanska
Texas A&M University
B.S., Construction Science
Value Management
Specialist Certified
GC Advisory Board Construction Information
Network
Associated Builders and
Contractors Member
Association of General
Contractors Member

References
Mitch Wilson, Dir. of Const.
Management
Alamo Colleges
210.486.0631
Tom Boyle
HCA
615.344.9551

Project Role
Gary will direct and manage the preconstruction team and process. He will work closely with the
design team and owner to ensure that all necessary resources are supplied for the preconstruction
effort, beginning with the programming documents and schematic design phase. Gary will be
responsible for the cost estimating, GMP development, value engineering, and will work closely with
the construction team to develop the bid packages and determine best value recommendations. He
has a staff of architectural, structural, civil, mechanical and electrical estimators available to support
the preconstruction effort as required. Gary will work with key members of the project team during
preconstruction for constructability, site utilization and scheduling reviews.
Relevant Experience
Main Methodist Hospital Additions and Renovations, San Antonio, TX
Project includes 12 separate phases and consists of a $195 million, 899,543-SF addition and
renovation project on the Methodist Hospital campus in San Antonio, Texas. Role: Preconstruction
Director
Alamo Colleges, St. Philip’s College Turbon Student Center Renovations, San Antonio, TX
This $13.7 million, two-story, 29,200-SF space was designed to attract students
between classes and act as the student body meeting place. It holds multiple outdoor
patio spaces and a BBQ station for students and faculty. Skanska will install all new
mechanical and electrical systems. Role: Preconstruction Director
USAA, Corporate Headquarters, Multiple Campuses across the United States
Program Management Services at the 3,900,000-SF corporate headquarters facilities for USAA.
Skanska’s role consists of project management, cost reporting, cost analysis, and estimating for current
and upcoming projects at USAA’s multiple campuses in San Antonio, Atlanta, Phoenix, Washington
D.C., West Point, and Tampa. Role: Preconstruction Director
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Gilbert Lee

Mechanical Preconstruction Director

Jordan Energy Institute
B.S., Renewable Energy
Engineering

Project Role
With nearly 30 years of experience, Gilbert has extensive experience with mechanical, plumbing,
electrical and fire protection systems. He understands the complex phasing and equipment lead
time needed to guarantee a successful project. He ensures the overall accuracy and completeness
of the cost estimate and value engineering analysis for the mechanical discipline, life-cycle cost
analysis, LEED® evaluation and energy cost savings. With a background in renewable energy,
Gilbert brings innovative solutions to any project. He works closely with the project team
to develop the bid packages and determine best value recommendations, as well as, reviews
constructability, site utilization and scheduling. Gilbert’s field experience and years of performing
preconstruction and managing budgets make him a valuable team member.

10-Hour OSHA Safety
Training

Relevant Experience

Personal Stats
29 years in the industry
10 years with Skanska

ASHE (American Society of
Healthcare Engineering)
Contractor’s Certification

References
Ray A. Miller - Director of
Facilities Management
Methodist and Methodist
Children’s Hospital.
Tel: 210.575.4318
Cell: 210.825.3595

Alamo Colleges, Turbon Student Center Expansion and Renovation, San Antonio, TX
$13.7 million, 2-story, 29,200-SF space, designed to attract students between classes and act as the
student body meeting place. There will be multiple outdoor patio spaces and future BBQ station
for students and faculty to enjoy while making their way through the campus. All new mechanical
and electrical systems will be installed. Role: MEP Preconstruction Director
Texas Facilities Commission Regional Office, Weslaco, TX
$24.4 million, 110,000-SF of buildings serving both public and private users, including a regional
administration office building, driver’s license building, crime lab and ancillary building. Role:
MEP Preconstruction Director

Marc Wilson

Electrical Preconstruction Director

Personal Stats
11 years in the industry
1 year with Skanska
Sam Houston State
University
B.S., Mathematics

References
Howard Herndon
Southwest Electritech
702.685.5510
Joe Hill
Facilities Solutions Group
512.657.4307
Brian Taylor
Mapco
210.844.0672

Project Role
Marc ensures the overall accuracy and completeness of the cost estimate and value engineering
analysis for the MEP systems. He works closely with architectural, structural, civil and estimators
to support the pre-construction effort as required. Marc works with key members of the project
team to develop the bid packages and determine best value recommendations as well as review
constructability, site utilization and scheduling.
Relevant Experience
The Vistana Mixed Use Apartment Building, San Antonio, TX
$47 million 14-story, 262 units, 560,000-SF mixed use apartment building. Role: Estimator and
Project Manager for Electrical Subcontractor
Vidorra Condominiums, San Antonio, TX
$42 million, 20-story, 105 unit, 300,000-SF condominium high-rise. Role: Estimator and Project
Manager for Electrical Subcontractor
South Texas College, 2013 Bond Program, Mid Valley Campus, Weslaco, TX
$26 million, Project includes: Health professions, STEM (Science, Technology, Engineering, and Math)
and other academic programs, labs, and related classrooms; expansion of facilities for high-wage, highdemand workforce; expansion of library; expansion of student advising and student services building;
Mid Valley Campus Thermal Plant Expansion; Mid Valley Campus parking and site improvement.
Role: Senior Estimator
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6. Company’s Dun & Bradstreet (D&B) number.
San Antonio: 82-942-5615
Houston: 60-422-0959
Dallas: 05-279-9718
7. Corporate office location and/or firm’s principal office.
Texas Regional Office
18615 Tuscany Stone
Suite 245
San Antonio, TX 78258
Tel: 210 301 7100
Fax: 210 301 7101
Parsippany – USA Building Headquarters
389 Interpace Parkway, 5th Floor
Parsippany, NJ 07054
United States
Tel: 973 753 3500
Fax: 973 753 3499
8. Identify the home office location of key staff on this project and the percentage of their
time expected to be devoted to this contract.
Please refer to the Organization Chart included on page 2 of this submittal which lists typical team
members located out of our San Antonio office and the percentage of time they would be involved
in a JOC project. With more than 160 staff members located in San Antonio, Houston and Dallas,
we have the capacity to staff any JOC project located within a 50 mile radius of these offices.
9. List the total number of sales persons employed by your organization within the United
States, broken down by market.
Texas				Nationwide
San Antonio: 1			
National Salesforce: 37
Houston:
2
Dallas:
1
10. List the number and location of offices, or service centers for all states being offered in
solicitation. Additionally, list the names of key contacts at each location with title, address,
phone and e-mail address.
San Antonio
Mr. Ryan Aalsma
Vice President
18615 Tuscany Stone
Suite 245
San Antonio, TX 78258
Tel: 210 301 7100
ryan.aalsma@skanska.com

Houston
Mr. Ronnie Howe
Senior Vice President
3009 Post Oak Boulevard
Suite 910
Houston, TX 77056
Tel: 713 401 5200
ronnie.howe@skanska.com
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Dallas
Mr. Eric Bunner
Vice President
105 Decker Court
Suite 410
Irving, TX 75062
Tel: 972 281 6440
eric.bunner@skanska.com

11. Please provide contact information for the person(s) who will be responsible for the
following areas, including resumes:
a. Sales
d. Financial Reporting
Steve Lyons, Business Development
Pam Shay, Director of Accounting
Director
Tel: 210.301.7100
Tel: 210.301.7100
e. Executive Support
Cell: 830.237.2337
Ryan Aalsma, Vice President,
b. Sales Support
Principal in Charge
Elizabeth Stemac, Business
Tel: 210.301.7100
Development Manager
Cell: 210.745.9005
Tel: 713.401.5281
Cell: 713.498.1611
c.

Marketing
Deborah Ferris, Senior Marketing
Coordinator
Tel: 210.301.7100

12. List any proposed consultants and subcontractors, including key staff names and the
experience and qualifications of these individuals. Explain how these key staff personnel for
this proposed contract have sufficient experience.
Not Applicable
13. Define your standard terms of payment.
Net 30 days
14. Who is your competition in the marketplace?
Alpha Building
Nouveau Construction
Bartlett Cocke
Spaw Glass
KBR
Sundt Construction
Jamail & Smith Construction
Vaughn Construction
Joeris General Contractors
Whiting-Turner Contracting
15. Overall annual sales for last three (3) years; 2013, 2014, 2015

Year

Annual Revenue

2015

$4.3 B

2014

$4.6 B

2013

$4.6 B

16. Overall public sector sales, excluding Federal Government, for last three (3) years; 2013,
2014, 2015.
Year

Annual Revenue

2015

$479 M

2014

$617 M

2013

$818 M
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17. What is your strategy to increase market share?
Skanska has a strong presence within the state of Texas especially working with municipal and education
customers. Our history working with independent school districts, community colleges and four-year colleges
and universities provides us with a target client foundation to share the TCPN JOC contract vehicle. Our initial
strategy is to visit with current and former education and municipal clients within Texas to share a new method
to access Skanska’s world class construction team. Our clients have specifically asked us to provide an alternate
contract vehicle to aid them with non-bond related construction projects and the TCPN JOC will be the only
Cooperative contract that we will be marketing to those clients.
18. What differentiates your company from competitors?

We operate as local builders with global resources, providing clients with
innovative, efficient and safe projects.
Benefit to TCPN: Best of Both Worlds
Our local presence, experience and knowledge is backed by one of the largest institutional portfolios, as well as
unrivaled national resources and financial strength.

Skanska brings the following unique qualifications to TCPN:
Home team advantage. Skanska has called Texas home since the 1960s. With four offices in Texas we can
engage clients statewide and deliver the right staff to execute the projects. We have strong relationships with
local subcontractors who know us to be professional, ethical and committed to outstanding results. We will
leverage our local relationships and presence to benefit TCPN.
Unparalleled access to expert knowledge and market intelligence from across the nation and around
the world. Skanska’s national and international resources give our team an edge in project preparation and
execution, regardless of project size and complexity.
Nationally, Skanska has constructed millions of square feet of various building types, from small renovations to
billion-dollar projects. Numerous clients have contracted Skanska on a global level to build facilities throughout
the world. As part of the Skanska global group of companies, our services are backed by the unrivaled strength,
stability and resources of one of the world’s true construction leaders.
Integrated and cooperative approach. Our response to clients’ needs define us as a company. With an
inquisitive mindset and open dialogue, we seek to learn your needs and to help you achieve the best solutions
for your vibrant new development. Our approach is about being accountable and responsible to you; we are
dedicated to collaborating with you to deliver success.

Quality assurance. The overall quality of our work is what we have built our success on in Texas over the
past 50 years. A majority of our clients are repeat business and we see the TCPN Co-operative contract as an
attractive vehicle to allow our clients to access us on smaller construction projects. Skanska understands the
importance of a successful quality assurance program, as it will result in an aesthetically superior end product
that requires minimal maintenance after facilities are turned over. Skanska is committed to completing your
projects at the level of quality that exceeds your expectations from day one.

In-place procedures to fast-track the schedule. As we manage the development of construction documents,
we will devise methods for fast-tracking the schedule and bringing added value to the project. Our entire
team understands the importance of around job order contracts. We have proven systems in place to assure
TCPN of our ability to meet that important milestones.
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Experience that matters. Skanska has successfully overseen the construction of numerous Education
and Institutional facilities that K-12, Higher Education, and County and State buildings. We provide
unparalleled professional construction services to our clients. We focus on making our clients successful by
delivering state-of-the-art facilities through the most efficient planning and project execution approaches, while
maintaining existing operations and ensuring public safety.
19. Provide the firm’s method of approach to JOC projects, including a plan for selecting subcontractors
and safety plan for all potential projects. (Subcontracting plans must follow all applicable laws and
procurement rules in the state in which the contractor wishes to do business)

Subcontractor Selection
Choosing the right subcontractor partners is critical to ensure success. Our selection process is comprehensive,
transparent, and focused on selecting subcontractors based on “overall value,” rather than the lowest price. We
understand the importance of attracting qualified subcontractors who offer solid management, administrative
and labor force resources.
Prequalification process:
Our prequalification process minimizes risk by evaluating criteria such as a company’s financials, safety
training, relevant and current workload, M/WBE status, resumes, and manpower. Part of our approach to
increase participation will be through hosting outreach events targeted to identify and communicate details
about the project to subcontractors, assisting them through the prequalification process, and attracting these
firms to be involved during preconstruction.
Diversity & Inclusion:
In an effort to maximize small business participation, we will encourage small and minority business to submit
proposals for any and all scope items, even if they cannot provide the entire scope of work in a trade. As many
of these firms may submit partial scope packages, we will work to explore and facilitate a “mix-and-match”
approach that combines those elements small businesses can provide with the remaining elements provided by
larger subs as long as the combined bids result in a “best-value” scenario for owner.
Bid process:
The development of bid packages on this project will be driven by the following factors: identify all scope of
work requirements, maximize and enhance schedule delivery, reduce overall project costs, target subcontractors
and vendors based on capabilities, time bid packages to take advantage of beneficial market conditions, establish
“barrier free” packages to encourage M/WBE participation, and investigate possible alternate funding for select
trades to maximize the scope.
We will also conduct a pre-bid and walkthrough meetings depending on the JOC so that field conditions,
project expectations and information discussed at the pre-bid meetings can be incorporated into the pricing
proposals. Our team will be in constant communication with subcontractors during the bidding process to help
refine scope, ask and answer questions, and ensure we receive adequate trade coverage for this project. Post-bid
interviews include a comprehensive review of a detailed plan and specification review, safety challenges and
mitigation plans, resumes of subcontractor’s proposed team, schedule and long lead items, manpower, possible
value engineering items, logistics, among other items. This information is used to arrive at a “best value”
decision for subcontractors.
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Safety
For JOC projects, Skanska will implement our industry-leading safety program. For each JOC, we will develop
a site-specific safety plan based on our EHS Program that meets the specific safety needs of that task order. An
overview of our approach is presented in the following paragraphs.
Creating a safe working environment on each of our jobsites is so important that it’s one of our core values
expressed in Skanska’s Care for Life which reflects our belief that all job-related injuries are preventable, as well
as our commitment to eliminating injuries on our projects.
In 2003, Skanska implemented an Injury-Free Environment® (IFE) initiative on all our projects. IFE is the
shared corporate and individual belief that safety is a value, not compromised by cost or schedule. Everyone has
the right to go home safely at the end of the day. IFE is designed to create for all workers a mindset intolerant of
any frequency or severity of incident or injury.
Skanska offers IFE training for our management personnel and craft workers (available in Spanish). The
training outlines how workers need to approach their work safely on a daily basis, and encourages them to take
an active role in safety.
Safety excellence begins with thorough planning
In addition to IFE, Skanska will develop a site-specific safety plan for each task order prior to commencing
onsite construction activities. At a minimum, the site-specific safety plan will include policies and procedures
for the following:
••
••
••
••
••
••
••

Training and project team orientation
Drug testing		
Job hazard analysis
Emergency and evacuation planning and drills		
Safety inspections, interviews and audits
Safety incentive and recognition
Project safety committee - to include trade representation

Environmental monitoring
Specific procedures necessary for the JOC, such as fall prevention/protection, asbestos containing materials
(ACM), etc., will also be documented in the site-specific safety plan. Our preconstruction team will discuss
the safety requirements for the JOC during the pre-bid process to ensure our subcontractor partners fully
understand safety guidelines and expectations before they ever begin work onsite.
Implementation of safety measures
Once work begins, the entire project team. Highlights of Skanska’s IFE include daily Stretch and Flex, a program
created through IFE. Stretch and Flex exercises warm up soft tissue and help prevent soft-tissue injury. The
morning routine also promotes jobsite camaraderie and, ultimately, is a daily reminder to put safety first.
Everyone on the jobsite will be required to participate in Stretch and Flex.
Another key aspect of Skanska’s safety program is daily pre-task planning, a specific time set aside before work
begins each morning. Each work crew identifies the day’s tasks, the risks associated with those tasks, and the
steps each worker needs to take to avoid those risks. Pre-task planning allows the entire team to begin each
day on the same page and for each employee to have a voice in creating the best and safest plan for completing
his or her assignments. It also encourages team members to take responsibility for their own safety and for the
safety of their fellow workers.
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20. Identify any training and/or education that your company has already completed for JOC estimating
and which members of your company’s team have completed these courses. Additionally identify your
company’s plan for continuing education regarding JOC estimating methods and standards.
Skanska has been looking to expand our service offerings to include Job Order Contracting work. Fortunately
we will be supported by our national reach to include direct support from our Phoenix, Arizona office which
was recently awarded a JOC contract with Arizona State University. Skanska’s local experience paired with our
national resources equip our firm to be a valuable partner to TCPN.

Commitment to Employee Development
An integral component of Skanska’s overarching philosophy of continuous improvement is our tuition
reimbursement policy. We provide reimbursement of up $6000 of tuition costs, and 100 percent for professional
certification exam fees and 100 percent for professional certifications continuing education and maintenance.
Internal training includes:
Skanska University. Includes instructor-led classroom courses, online learning, external seminars, and
continuing education opportunities.
Skanska Unlimited. This international employee exchange program provides opportunities for existing
employees with one or two years of service to live and work with Skanska in another country for six months.
Professional Dynametric Profile (PDP). Assessment used to identify and harness personal attributes that can
help employees work effectively in teams, match their talents with tasks, improve communications and discover
personal motivators.
Learning Agility. Annually employees are identified by local management as high potential and/or high
performer. These identified employees and their managers then respond to a questionnaire that determines
learning agility and, from the results of the survey, individual development plans are created.
Core Competency Training Program (CCTP). This program rotates participants through six disciplines over
a 26-month period. Each participant is assigned a single mentor for the entire program and six individual
technical advisors for each rotation.
Continuing training for JOC estimating:
Our Texas team has used RS Means for cost determination. We are very familar with the unit cost approach to
pricing; our team has developed a unique perspective that allows them to generate pricing proposals that are
competitive and comprehensive. In the past five years we have done more than $200 million of work with the
Federal government and continue to work with the Federal authorities who rely on the RS Means cost approach.
Furthermore, we are committed to providing continuing education to our staff and have targeted the September
12, 2016 RS Means Facilities Construction Estimating course in Dallas for those staff members who need
further development with RS Means Estimating.
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21. Describe your company’s Customer Service Department (hours of operation, etc.)
Skanska employs an account management approach to all clients and contracts that we engage
with. What that means to TCPN and its clients is that Ryan Aalsma, will be your primary point of
contact. Regardless of city or clients TCPN can rest assured that Ryan is involved with all of our
TCPN related pursuits. Ryan will be responsible for training our teams on the ins and outs of the
TCPN contract and how we utilize the contract with current and future clients. Unlike many sub
vendors Skanska does not have a traditional customer service department. With Ryan, TCPN will
have a direct channel to our vice president that is authorized to make decisions as it relates to the
contract. Ryan will maintain continuity throughout all of our JOC work in the state.
Litigation Report for Skanska USA Building Inc.
All Litigations* (Open and Closed)
From April 2011 - April 5, 2016
Project

Case Caption

Type of
Claimant

Date
Opened

Date
Resolved

Form of
Resolution

ACCD Diesel
Lab

J.A. Plumbing, Inc v. Skanska USA Building, Inc., State of Texas, Bexar
County, 288th Judicial District, Case #2009-CI-18360

Subcontractor
claim: 1st tier

11/19/09

05/09/12

Air Force
Villages

Fry Roofing, Inc. v. Watermark Construction, L.P., Travelers Casualty
& Surety Co. of America, et al, State of Texas, 288th Judicial District
Court, Bexar County, Case No. 2011-CI-18055

Subcontractor
claim: 2nd tier

12/13/11

12/12/13

Air Force
Villages

Jonathan Eddy, Individually and d/b/a J.E. Construction Company
v. Watermark Construction, LP, Skanska USA Building Inc., The Air
Force Village Foundation, Inc., Air Force Village II, Inc. and Bexar
County Health Facilities Development Corp., In the 438th Judicial
District Court of Bexar County, Texas, Case No. 2012-CI-17918
Border States Electric Supply of Texas, Inc. v. Vela's, L.L.C., Vela's
Electric, Inc., Armando Vela, Skanska USA Building, Inc. and Travelers
Casualty and Surety Company of America, In the 398th Judicial
District Court of Hidalgo County Texas, Cause No. C-0050-12-I
Edinburg Consolidated Independent School District v. Skanska USA
Building Inc., J.E. Saenz & Associates, Inc., Limon Masonry, Inc.,
Hinojosa Engineering, Inc., Texas Premier Construction Services,
Inc. d/b/a Texas Premier Construction, Inc., State of Texas, Hidalgo
County, 389 Judicial District Court, Cause No. C-2474-11-H

Subcontractor
claim: 2nd tier

11/15/12

04/01/15

Settlement
- Party
Negotiation

Subcontractor
claim: 2nd tier

01/17/12

01/22/13

Settlement
- Party
Negotiation

Owner claim

09/07/11

08/12/14

Settlement Mediation

Mueller & Wilson, Inc v. Skanska USA Building, Inc., State of Texas,
Bexar County, 45th Judicial District, Case No. 2014-CI-13152

Subcontractor
claim: 1st tier

09/02/14

12/16/14

Settlement Mediation

AFS San Antonio, Inc v. Skanska USA Building, Inc. and Methodist
Healthcare System of San Antonio, Ltd., L.L.P., State of Texas, Bexar
County, 438th Judicial District, Cause No. 2015-c-101723
Star Insurance Co. v. Skanska USA Building Inc., U.S.D.C., Western
District of Texas, San Antonio Division, Civil Action No. 5:13 -cv00640
U.S.A. for the Use and Benefit of The Naylor Companies, LLC v.
Builders Steel Co., Inc., et al., U.S.D.C., Western District of Texas, San
Antonio Division, Case No. 5:13-cv-1048;
U.S.A. for the Use and Benefit of Howell Crane & Rigging, Inc. v. The
Naylor Companies, LLC., et al., U.S.D.C., Western District of Texas,
San Antonio Division, Case No. SA:14-cv-95
US Disposal Inc. v. Skanska, State of Texas, Bexar County, Small
Claims Court, Docket No. 40-S-1300292

Subcontractor
claim: 1st tier

02/11/15

06/18/15

Settlement
- Party
Negotiation

Skanska
claim against
insurance
Subcontractor
claim: 2nd tier

07/15/13
11/14/13

06/17/15

Settlement Mediation

Subcontractor
claim: 1st tier

07/25/13

08/20/13

Settlement
- Party
Negotiation

DPS Weslaco

Edinburg
High School

HCA Metro
Meth.
Hospital ICU
HCA Metro
Methodist
ICU
Lackland AFB
ACC P2
Lackland AFB
ACC P2

n/a
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Settlement
- Party
Negotiation
Settlement
- Party
Negotiation

22. Provide information regarding whether your firm, either presently or in the past, has been
involved in any litigation, bankruptcy, or reorganization.
As would be expected for a national construction firm performing over $4 billion per year, Skanska
USA Building has been involved in legal matters common to the industry. As the construction
manager on several hundred construction projects in-progress at any one time, we are subject
to claims of many types. The most common of which are subcontractor claims for changes or
delays. The vast majority of these actions are settled through party negotiation or mediation and
do not proceed to trial. When such claims do arise, Skanska USA Building works to resolve these
as promptly and amicably as possible. Our San Antonio office will manage this project and has the
following litigation. Our company overall does not have any bankruptcy or reorganizations.
23. Identify any contract or subcontract held by the firm or officers of the firm, which has
been terminated within the last five years. Identify any claims arising from a contract that
resulted in litigation or arbitration within the last five years. Briefly describe the circumstances
and the outcome.
Skanska USA Building Inc.’s Texas offices have not had any contract or subcontract held by the firm
or offices of the firm terminated within the last five years.
24. Identify any deficiency orders issued against the prime contractor by the state licensing
and/or regulatory agency governing contractors in the state(s) in which the firm wishes to do
business.
There are no deficiency orders against Skanska by the State of Texas nor any regulatory agency
governing contractors in the state.
25. Discuss the firm’s knowledge of the current local market and of trade subcontractors and
suppliers.
Skanska acquired a Texas-based general contracting firm in 2003 that had been in operation since
1965. This firm’s client base included multiple K-12 and higher education institutions and several
key healthcare providers. With the work of that firm, came a large subcontractor following and
many long standing relationships that we continue to rely upon today.
Building on past projects, our enhanced recent Texas area workload has resulted in strengthening
local area subcontractor relationships dramatically. Today, Skanska is viewed by the local
subcontractor and supplier community as a top tier client. Our institutional and development
projects are providing opportunities for many of these firms. Our outreach efforts, especially
those in the minority community, generate a lot of enthusiasm and help to build long standing
relationships.
Skanska will have strong local participation from our staff working out of our San Antonio office,
as well as guarantee strong local participation from subcontractors including minority business
involvement. In short, our subcontractor relationships are strong, and we value them in every
way. We believe that we will be able to attract and contract with those firms that will provide the
absolute best value for TCPN members.
26. Provide the firm’s current workload.
Please refer to the following page for Skanska Texas current work in progress.
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Skanska Texas Current Work in Progress
Project Name

Approved Contract
Value

Percent
Complete

Estimated Final
Completion

AT&T Center Restroom Updating

$1,500,000

0%

10/1/2016

TAMU Vet & Bio Med School

$97,616,089

92.26%

9/12/2016

Lamar University Setzer Center

$59,700

62.41%

3/31/2018

$13,854,683

93.12%

7/28/2016

$21,446,744

88.84%

10/24/2016

$42,912,101

24.89%

1/17/2018

$20,984,978

85.62%

8/24/2016

$7,726,845

0.12%

TBD

$28,572,902

0.08%

TBD

$8,032,961

0.12%

TBD

$65,886,004

55.90%

2/15/2017

Alamo Colleges Turbon Student Center

$10,000,000

24.65%

3/31/2017

TAMU Human Clinical Research

$11,296,393

35.71%

2/27/2017

HCC SW W Loop Campus Garage

$12,369,210

97.42%

5/13/2016

TAMU AG & Life Sciences Bldg 4

$20,930,792

37.34%

3/6/2017

South Texas College Mid Valley

$25,355,000

0.85%

9/30/2017

TAMU Prairie View

$25,917,484

97.51%

4/1/2016

TAMU Prairie View Football Stadium

$55,524,496

89.39%

9/1/2016

Saint Francis Hospital Reno

$64,139,633

0.52%

5/31/2020

Irving Music Factory

$95,459,962

13.19%

9/30/2017

Lackland AFB ACC P3

$104,971,053

99.28%

12/31/2016

Methodist Hospital Expansion & Renovation
P1 - MAKE READY WORK
Methodist Hospital Expansion & Renovation
P3 - NICU
Methodist Hospital Expansion & Renovation
P4 - CENTRAL TOWER
Methodist Hospital Expansion & Renovation
P6 - PARKING GARAGE
Methodist Hospital Expansion & Renovation
P7 - ED RENOVATION
Methodist Hospital Expansion & Renovation
P8 - SURG/IMAG/CSS RENO
Methodist Hospital Expansion & Renovation
P9 - ADULT ED EXPANSION
Methodist Hospital Expansion & Renovation
- CHILDRENS TOWER

Region 4 Education Service Center, Job Order Contracting Services in Texas

27. Provide a statement of the Company’s bonding capacity from a state licensed surety
company or companies holding a Certificate of Authority to transact business in the state
where the work will be performed. These will be required for each Task Order issued
throughout the contract period.
With $10 billion in bonding capacity and consideration given to single projects up to $350 million,
Skanska is one of the most financially stable contractors in the nation.
A copy of our Surety Qualifications Letter and a sample Certificate of Insurance follow this page.
28. Provide a statement to the Company’s insurability from a company or companies lawfully
authorized to transact insurance business in the state where the work will be performed
and rated at least B++6 in the company’s current A.M. Best Company rating. The awarded
JOC Contractor will be required to furnish a certificate(s) of insurance meeting minimum
insurance requirements including:
•• Commercial General Liability $1,000,000 each occurrence
•• $2,000,000 Products/Completed Operations
•• $2,000,000 General Aggregate
•• Automotive Liability $1,000,000 each occurrence
•• Workers’ Compensation $1,000,000 each accident
•• $1,000,000 disease for each employee
•• $1,000,000 disease policy limit
•• Builders’ Risk (Property) Required for all individual job orders over
•• $100,000 – for the amount of the job order
A sample Certificate of Insurance follows. A project-specific certificate of insurance, meeting
minimum requirements will be furnished upon award of a contract.
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Marketing / Sales
29. Detail how your organization plans to market this contract within the first 90 days of the
award date. This should include, but not be limited to:
••
••
••
••
••
••
••
••
••
••
••

A co-branded press release within first 30 days
Announcement of award through any applicable social media sites
Direct mail campaigns
Co-branded collateral pieces
Advertisement of contract in regional or national publications
Participation in trade shows
Dedicated TCPN and Region 4 ESC internet web-based homepage with:
TCPN and Region 4 ESC Logo
Link to TCPN and Region 4 ESC website
Summary of contract and services offered
Due Diligence Documents including; copy of solicitation, copy of contract and any amendments,
marketing materials.

Skanska’s internal communications team is well equipped to notify industry upon notice award of
the TCPN contract. Our Corporate Communications Director, Shelby Adams will work with our
statewide media outlets to provide a co-branded press release within the first 30 days of award.
Skanska is well versed in the use of social media to share important information. TCPN will
benefit from our over 21,800 followers of our twitter handle @skanskausa.
Upon award Skanska will incorporate our TCPN contract vehicle into all of our K-12 and Higher
Education marketing collateral and will include a direct mail campaign to our extensive education
client list immediately.
Finally, Skanska is heavily involved with multiple institutional and education based trade shows to
include the upcoming association of Texas Colleges & University Facilities professionals (TCUF)
on September 28th through 30th in Houston, Texas. In hopes of having an award prior to the
September conference, our team intends to heavily market the TCPN contract vehicle as it will be
a benefit to our existing clients as a means to continuing to work with us. To our target clients this
contract vehicle can offer a smaller project that allow them to get to know our capabilities through
this contract. Skanska routinely sponsors event like this TCUF conference and we feel that
showcasing a new TCPN contract vehicle will be mutually beneficial.
30. Describe how your company will demonstrate the benefits of this contract to eligible
entities if awarded.
Upon notice of award Skanska Texas’ business development team will schedule meetings with
our current clients listed under question 31 and with our target institutional clients to make them
aware of our TCPN Cooperative contract. Unlike other smaller construction firms, our Sales and
Business Development team are 100% focused on growing our business within Texas and can
dedicate the time and resources needed to increase spend under this contract. We will follow up
our marketing campaign with in person meetings to ensure that all of clients know they can access
our services via the TCPN vehicle.
As we develop a book of business under the TCPN contract we will then develop a “white paper”
in which we can educate new clients that are not as familiar with their ability to access the TCPN
contract vehicle for JOC / construction services. This should benefit the Cooperative by adding
new clients to the system.
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31. Describe your company’s plan to educate clients and potential clients regarding JOC
including any training that will be available for member agencies. Share a list of current
clients and we will approach these people.
Upon notice of award Skanska Texas’ business development team will schedule meetings with our
current clients listed below and with our target institutional clients to make them aware of our
TCPN Cooperative contract.
Alamo Colleges
Austin Community College
Houston Community College
Prairie View A&M University
South Texas College

Texas A&M UniversityKingsville

Travis County

Texas Southmost College

Comal ISD

Texas Facilities Commission
Harris Health System

Texas A&M University-Central Bell County
Texas Texas A&M University
Hidalgo County
System

Kingsville ISD
Northeast ISD
Donna ISD
Rio Grande City ISD

32. Explain how your company plans to market this agreement to existing government
customers.
As described in our response to Question 29, Skanska’s internal communications team will notify
industry, including our existing government clients, upon notice award of the TCPN contract.
Upon award Skanska will incorporate our TCPN contract vehicle into all of our government
marketing collateral and will include a direct mail campaign to our current client and prospect list.
Finally, Skanska will market the TCPN contract vehicle at any government-based trade shows. The
TCPN contract vehicle will be a benefit to our existing clients as a means to continuing to work
with us, as well as to our target clients who will be able to get to know our capabilities through this
contract.
33. Provide a detailed 90-day plan describing how the contract will be implemented within
your firm.
Within 14 days of award, Shelby Adams, Skanska’s Communications Director will send out an
Internal Memo to our senior management team members who will market the TCPN Network
to their targeted and existing clients. Skanska’s Business Development and Marketing approach is
described in detail in Question 29.
We will schedule meetings with key clients who expressed an interest in the TCPN contract
vehicle, with the goal of these meetings to be for the owners to share their current needs with us
and provide us an opportunity to bid their projects. Our team’s objective is to be awarded a project
within the first 90 day of obtaining the TCPN award. Skanska is confident that this new offering,
paired with our years of experience, will be an attractive solution for our clients.
34. Describe how you intend to train your national sales force on the Region 4 ESC
agreement.
Skanska has three primary training opportunities for both sales and operations staff as it relates to
the Region 4 ESC Agreement. While we have four dedicated business development professionals in
Texas our customer management approach to business development truly involves our 300+ people
in the state. First, Skanska has a monthly Senior Management Meeting where we will dedicate time
to educate our 30 senior managers.
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35. Acknowledge that your organization agrees to provide its company logo(s) to Region
4 ESC and agrees to provide permission for reproduction of such logo in marketing
communications and promotions.
Agreed.
36. Provide the revenue that your organization anticipates each year for the first three (3)
years of this agreement.
Because our parent company, Skanska AB, is a Swedish company publicly traded on the Stockholm
Stock Exchange, we are unable to forecast revenue. However, we can forecast that participation in
this JOC contract will be part of our business growth plan throughout the state of Texas.

Administration
37. Describe your company’s implementation and success with existing cooperative
purchasing programs, if any, and provide the cooperative’s name(s), contact person(s) and
contact information as reference(s).
Skanska has been looking to expand our service offerings to include Job Order Contracting work
and look forward to working with TCPN and its member organizations. Skanska’s local experience
paired with our national resources equip our firm to be a valuable partner with TCPN.
38. Describe the capacity of your company to report monthly sales through this agreement.
Skanska’s Project Managers track all project costs in our global project cost control program Prolog. The program allows our team to structure cost in a variety of ways. All costs within the
TCPN JOC can be tracked from the master contract level down to the individual task order level.
Individual task order cost will be separated by features of work to allow real-time cost control and
reporting. Prolog also allows our teams to filter costs by time periods of weeks, months and years.
While providing a structured cost reporting platform prolog affords the agility to be adjusted for
specific project or owner requirements.
Pamela Shay, Skanska’s director of accounting will reconcile all of these values and report to TCPN
as needed.
39. Describe the capacity of your company to provide management reports, i.e. consolidated
billing by location, time and attendance reports, etc. for each eligible agency.

Construction Cost Control Methods
Quality-oriented cost control starts with the very first team meeting and continues until final
project closeout. The cost control systems we use are a key component in the team approach and
philosophy of trust we try to foster on our projects. Accurate schedule and cost information, shared
by all team members, is crucial.
For project accounting, we use J.D. Edwards’ OneWorld, which has been recognized as the premier
Enterprise Resource Planning product in the financial software industry. This sophisticated
system incorporates all general accounting, payroll, procurement and job cost information into
one integral system customized for our operations. Budget status, cost status and cash flow reports
for our clients are all run from this Oracle 8i database. This enterprise system approach is being
heralded as the most significant improvement in financial systems in this decade, and is the type of
system all major corporations will be moving to in the near future.
The standard reporting format for our clients is a detailed monthly job cost report. This report can
be tailored, within reason, to your specific reporting needs. We typically establish the reporting
systems in detail at the project kick-off meeting. Typically, our IT staff then meets with the owner’s
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project staff to customize the output of our reporting system and accommodate your internal
accounting and project reporting requirements.
During construction, our project team reports quantities of work put in place on a daily basis. All
budget items are tracked by assigned cost codes. On a weekly basis, we track and report variances
and complete a cost report on a line-by-line basis. These reports are available to a centralized
accounting department and to the jobsite by modem at all times.
Our project team provides you with a series of cost reports tailored to provide you with the
information you need - and an appropriate level of supporting detail. This is an interactive process:
our goal is to make it easy for you to track the project.
J.D. Edwards One World
J. D. Edwards provides our project accounting system. This Windows-based software allows stateof-the-art versatility in project cost control and is accessible by all offices and job sites via server to
the mainframe.
Payroll, accounts payable, budgets and change order information is integrated and available at
the click of a mouse. Any number of reports can be generated by the onsite user to conform with
owner needs. Billing is generated quickly and easily by job site personnel.
The system tracks costs by job segments, phases and cost codes, and can handle lump sum,
unit price, and time-and-material jobs. The status of any contract can be accessed at any time.
Comparisons can be made between actual and estimated dollars, time and quantity information,
and between projected costs and contract amounts.
The onsite project manager works closely with a project accountant to assign cost codes and track
work in place on a daily basis. No budget can be paid without approved change orders. All budgets
are tracked and flagged as necessary. This centralized approach to accounting control is a key
feature of Skanska’s financial control, and has proven valuable to both owners and subcontractors.
40. Please provide any suggested improvements and alternatives for doing business with
your company that will make this arrangement more cost effective for your company and
Participating Public Agencies.
Skanska pursues all projects with a mindset of personnel immersion and continuity. Our project
delivery teams (project managers and superintendents) will begin work on the projects as the
projects come through our estimating group. Early involvement by our project delivery staff allows
for true transparency with regard to schedule and cost. The project delivery team helps drive the
budget and schedule with ongoing input and comment while proposals are being generated. With
the early involvement of the project delivery teams they are able to hit the ground running upon
award with a seamless transition from pre-construction to construction. This early involvement
helps avoid lost details or miscommunication as the project transitions into the construction phase.
Skanska will use this approach on each of our TCPN proposals.

Region 4 Education Service Center, Job Order Contracting Services in Texas

Green Initiatives
We’re committed to helping to build a cleaner future. As our business grows, we want to
make sure we minimize our impact on the Earth’s climate. So we’re taking every step we can
to implement innovative and responsible environmental practices throughout Region 4 ESC
to reduce our carbon footprint, reduce waste, promote energy conservation, and ensure
efficient computing and much more. We would like vendors to partner with us in enterprise.
To that effort, we ask respondents to provide their companies environmental policy and/or
green initiative.

Texas A&M University
Agriculture Headquarters Building
College Station, Texas
Designed to LEED® Silver

Skanska Commercial Development
3009 Post Oak Office Building
Houston, TX
LEED® Platinum Certified

41. Please provide your company’s environmental policy and/or green initiative.
Today, Skanska has more than 500 LEED accredited professionals skilled in working with clients to
achieve sustainable green construction and help them achieve a specific LEED Project certification
(Platinum, Gold, Silver or Certified). With over 180 LEED projects completed or in progress, we
can provide extensive data regarding current LEED projects. This data will ultimately help the
team make well-informed decisions relative to the cost/inclusion of sustainable elements for your
project. Numerous Skanska projects have achieved or applied for a LEED certification through the
U.S. Green Building Council’s program.
Skanska is the first construction management firm to have all of its environmental management
systems registered to the ISO 14001 standard. Our ISO 14001 certification will earn ACC one
automatic innovation credit towards the desired LEED Silver/Gold Certification as well. Skanska’s
EMS, designed to meet the requirements of ISO 14001, is implemented in every Skanska office and
on every Skanska jobsite.
Our team leads the construction and development communities in high-performance green
construction and consulting services. We have more than 180 LEED registered and certified
projects in the United States.
We offer a comprehensive array of green building services that are tailored to meet the needs of the
project and to complement the skills of the owner and the project team.

U.S. Army Corps of Engineers
Tri-Service Research Lab
San Antonio, Texas
LEED® Silver Certified
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Environmental Policy
Based on the strong belief that project development
and construction can make a major contribution to
a more sustainable world, Skanska is committed to
proactive environmental management at all levels
from local to global. With this approach we can
positively influence key stakeholders, especially
customers and suppliers.
At Skanska we maintain organisational structures,
management systems, procedures and training
plans that, as a minimum, ensure compliance with
all relevant laws, regulations and standards. Our
Environmental Management System is certified to
ISO 14001. Since line management is responsible for
our environmental performance, it is integrated into
core business processes and plans.

In a spirit of continual improvement, we involve
our workforce in the process of environmental
management including sub-contractors, partners
and other interested parties with the potential to
contribute as part of our ambition to be a world
leader in our sector.
Our ambition is to continually improve the
environmental credentials of our projects, products
and services by actively looking for ways to reduce
negative environmental impacts during their
entire life cycle so that over time our stakeholders
know us not just as a company capable of building
environmentally sound projects but also as an
environmentally responsible construction and
development company.

Our Long Term Objective
• Champion the efficient use of energy and reduce emissions of
gases associated with Climate Change. Where reduction is not
possible, as a last resort we will balance our own direct emissions
using reputable means.
• Generate zero waste through reducing upfront demand, reusing
materials whenever possible and recycling (or down-cycling) and
where these options are not currently practicable, provide environmentally sound treatment or disposal.
• Proactively select and use materials that are benign to people and
the environment.
• Mitigate the impact of our operations on flora, fauna and related
ecosystems.
• Reduce the demand for, conserve and recycle water resources.
• Reduce harmful emissions to the air from projects, road vehicles,
mobile and stationary equipment and processes.
• Minimize the negative impact of our operations on water, land
and soil quality

These commitments are also reflected in other corporate
policies, rules, guidelines and shared best practices. Therefore,
this Environmental Policy is to be read in conjunction with
the Skanska Code of Conduct and the related Code of Conduct
Compliance Guidelines.

Policy implementation is described in the “2011-2015
Environment Plan” and tracked by seven Green Strategic
Indicators.
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Skanska USA Building
www.skanska.com

Vendor Certifications
42. Demonstrate that the Contractor holds the appropriate contractor’s license (i.e. B -01 or
other appropriate) and demonstrate the ability to perform the work.
Skanska USA Building Inc. is a Delaware Corporation and is registered to do business in the
remaining 49 states as well as Puerto Rico and District of Columbia. Furthermore, Skanska USA
Building Inc. is a registered General Commercial Contractor in those jurisdictions where General
Contractors are regulated by the State. In the state of Texas General Commercial Contractors are
NOT regulated by the State
43. List any state contractor’s licenses and/or professional registrations held by the firm
and/or team and the key personnel who will be assigned to job order projects. Provide the
contractor license number and explain if held by an individual or the firm.
The following key staff members hold individual licenses and serve as statewide resources for
Skanska’s work in Texas.
Jim Searcy, MEP Superintendent
Texas Mechanical Contractors
License #TACLA020669C

Matt McCaffery, Senior Project Manager
Professional Engineer, State of Michigan
LEED AP

Texas Master Plumbers
License #M17462

Dan Balow, Vice President Operations
Professional Engineer, State of Michigan
LEED AP

Texas Journeyman Plumbers
License #J25541
Paul Morrow, MEP Superintendent
Texas Electrical Journeyman License #178576

44. Provide a copy of all other current licenses if applicable, registrations and certifications
issued by federal, state and local agencies, and any other licenses, registrations or
certifications from any other governmental entity with jurisdiction, allowing respondent
to perform the covered services including, but not limited to licenses, registrations or
certifications. M/WBE, HUB, DVBE, small and disadvantaged business certifications and other
diverse business certifications, as well as manufacturer certifications for sales and service
must be included if applicable.
Skanska’s ISO 14001:2004 and OHSAS 18001:2007 Certifications and Texas Certificate of
Authority to Transact business are included on the following pages.
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Certificate of Registration
This certifies that the Environmental Management System of

T

Skanska USA - Corporate Office

AF

350 Fifth Avenue, 32nd Floor
New York, New York, 10118, United States

has been assessed by NSF-ISR and found to be in conformance to the following standard(s):

ISO 14001:2004
Scope of Registration:

DR

Construction activities and sites managed from the following offices (listed on Annex)

Certificate Number:
Certificate Issue Date:
Registration Date:
Expiration Date *:

5Z561-EM5
20-JUN-2013
22-JUN-2013
21-JUN-2016

William Niedzwiecki,
President & General Manager,
NSF-ISR, Ltd.
Page 1 of 6

Authorized Registration and /or Accreditation Marks.

This certificate is property of NSF-ISR and must be returned upon request. *Company is audited for conformance at regular intervals. To verify registrations call (888) NSF-9000 or visit our web site at www.nsf-isr.org

789 North Dixboro Road, Ann Arbor, Michigan 48105
(888) NSF-9000

Certificate of Registration
This certifies that the Health and Safety Management System of

Skanska USA Building, Inc.

Empire State Building 350
Fifth Avenue, 32nd Floor
New York, New York, 10118, United States
has been assessed by NSF-ISR and found to be in conformance to the following standard(s):

OHSAS 18001:2007
Scope of Registration:

Construction activities and sites managed from the following offices (listed on Annex).

Exclusions: None.

Industrial Classification:
NACE:

Certificate Number:
Certificate Issue Date:
Registration Date:
Expiration Date *:

Authorized Registration and /or Accreditation Marks.

F 45.2

5Z561-OH1
23-JUN-2010
22-JUN-2010
21-JUN-2016

James A. Cuff, General Manager
NSF-ISR, Ltd.
Page 1 of 5

This certificate is property of NSF-ISR and must be returned upon request. *Company is audited for conformance at regular intervals. To verify registrations call (888) NSF-9000 or visit our web site at www.nsf-isr.org
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Experience and References
Provide your safety record, safety rating, EMR and worker’s compensation rate.

Company OSHA Incident Rate and EMR
Skanska is acknowledged throughout the nation as a leader in safety, sustainable construction and high-quality performance.
Our Injury-Free Environment® (IFE) culture has enabled us to achieve one of the industry’s lowest OSHA Incident Rates and
Experience Modification Rates (EMR). In 2015 our OSHA Incident Rate was 0.33 and our EMR, at 0.60, is well below the
industry baseline. Skanska’s Lost Time Accident Rate(LTAR) for 2015 is 0.00.
45. List actual project experience with unit price book cost estimating.
Listed below is a sampling of Skanska’s JOC or JOC-like projects performed nationwide on which unit price book cost
estimating was performed.
Project Name

Dates

Contracting Agency

Value

Riverside Community Hospital Miscellaneous Projects, Riverside, CA

7/23/2011 7/23/2012

Hospital Corporation of
America

$159,658

Kaiser Exterior Building Envelope Repairs, South San Francisco, CA

9/1/2009 7/1/2010

Kaiser Permanente

$4,624,598

Oregon Health & Science University, Sustaining Master Projects,
Portland, OR

3/17/2010 present

Oregon Health &
Science University

$30,148,618
to date

St. Charles Health System, Sustaining Work, Bend and Redmond, OR

11/22/2009 present

St. Charles Health
System

$3,603,109
to date

Kaiser Sunnyside Medical Center, IDIQ Projects, Clackamas, OR

1/8/2010 present

Kaiser Permanente

$18,926,985
to date

Legacy Health System, Sustaining Work 2012 and 2013, Portland, OR

1/3/2012 12/24/2013

Legacy Health System

$10,285,798

Central Oregon Radiology Associates, Sustaining Work, Bend, OR

5/2/2012 12/31/2012

Central Oregon
Radiology Associates

$155,721

City of Hillsboro Sustaining Work, Hillsboro, OR

4/2/2012 12/31/2012

City of Hillsboro

$6,200

Legacy Salmon Creek Medical Center Sustaining, Vancouver, WA

8/23/2013 8/24/2014

Legacy Health System

$803,824

Boeing Trailer Relocation, Portland, OR

4/7/2014 5/30/2014

Boeing

$456,034

IBM, 2013 West Coast Sustaining Work, Oregon, Washington,
California, Arizona and Arkansas

1/1/2013 12/31/2013

IBM

$2,073,052

Virginia Mason Medical Center Sustaining 2010 - 2013, Seattle, WA

1/1/2010 12/31/2013

Virginia Mason Medical
Center

$3,510,595

46. Provide a sample project work sample from a previous JOC project.
Please refer to the following Summary Sheet and detailed pricing sheets from a recent project.
47. List current and/or past JOC contracts, including description, customer name, contract time period, total contract
amount, number of individual job orders per contract.
Please see the project listing under Question number 45.
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TES SUMMARY
Project - K6 Utility Project
Client
- Confidential
Location - Two Campuses

Skanska Project No. - 4313010-PRE
TES
Amount

Description
1‐0‐00
1‐1‐00
1‐2‐00
1‐3‐00
1‐4‐00
1‐5‐00
1‐6‐00
1‐7‐00
1‐8‐00

Site Preparation, Civil
Site and Soil Investigation
Site Clearance and Prep, Demolition
Safeguards and Temp. Installations
Adaptation to Existing Buildings
Adaptations to Exist. Main Services
Outside Facilities
Special Found., Exc., Groundwater
Services Infrastructure

2‐0‐00
2‐1‐00
2‐2‐00
2‐3‐00
2‐4‐00
2‐5‐00
2‐6‐00
2‐7‐00
2‐8‐00

Building Construction
Basement Excavation
Str. 1; Core and Shell
Str. 2: Roof and Exterior
Electrical Installations
HVAC (Equip. & Install, Utilities
Plumbing / Sanitary Installations
Transport Systems
Fit‐out

4‐0‐00
4‐1‐00
4‐2‐00
4‐3‐00
4‐4‐00
4‐5‐00
4‐6‐00
4‐7‐00
4‐8‐00

Process Installation
Module Installation
Equipment Installation
Piping (materials & installation)
Process Automation & Instr.
Elec. Process Units (Matls & Install)
Insulation, Painting
Miscellaneous Special Installation
Miscellaneous Process Installation

Permits
Sub. Default Insurance
GCs / GRs / Precon

$1,507,064
$0
$34,340
$888,376
$0
$0
$0
$584,348
$0
$17,362,910
$5,124,448
$3,505,360
$1,435,675
$4,824,332
$2,371,421
$101,674
$0
$0

e
l
p

m
a

S

TRADE COST TOTALS
1.50%
1.25%

Subtotal
Per Schedule
Subtotal

Commissioning

0.00%

CGL Insurance

1.00%

C.M. Fee

3.00%

Contractor Contingency

0.00%

Escalation

2.24%

Bond

1.00%

Subtotal
Subtotal
Subtotal
Subtotal
Subtotal

Owner Contingency

CONSTRUCTION TOTAL COST
Subtotal
20.00%

$1,000,000
$0
$1,000,000
$0
$0
$0
$0
$0
$0

$19,869,974
$298,050
$248,375
$20,416,398
$2,257,500
$22,673,898
$0
$22,673,898
$226,739
$22,900,637
$687,019
$23,587,656
$0
$23,587,656
$528,363.50
$24,116,020
$241,160
$24,357,180
$24 357 180
$4,871,436

Index

Description

Quantity

Unit Cost

Amount

4 - TES
1-0-00 - Site Preparation, Civil
1-2-00 - Site Clearance and Prep, Demolition
G10 - Site Preparation
G1010.300 - Clearing & Grubbing
2681

2682

Clear and Grub, Light
Crew: 4man, (1) light excavator, (1) backhoe, (2) ops, 2
labs, small tools
$525/Hr
$630/Hr w/ 20% mark-up
16mh /acre

0.50 ac

30,060.00

G1010.300 - Clearing & Grubbing

15,030

15,030

G9000.000 - GR Items
2683
2684
2685
2686
2687
2688
2689
2690

K-Rail w/ Screen - Buy-Del
6 locations with 300/Location.
Temp Fencing
Tench Plate - 1-1/4 x 8' x 12'
Temp signs
Snow Fence
Cones
Delineators
Barricades

250.00 lf

2691

G9000.000 - GR Items

2692

G10 - Site Preparation

2693

1-2-00 - Site Clearance and Prep, Demolition

e
l
p

m
a

S

250.00
5.00
8.00
200.00
10.00
10.00
5.00

lf
ea
ea
lf
ea
ea
ea

18.00

4,500

2.00
2,500.00
150.00
0.20
15.00
22.00
40.00

500
12,500
1,200
40
150
220
200

19,310
34,340
34,340

1-3-00 - Safeguards and Temporary Installations
G10 - Site Preparation

G1030.500 - Slope Protection & Erosion Control
2694
2695
2696

2697
2698
2699
2700
2701
2702
2703
2704
2705
2706
2707
2708

Construction Entrance, 12" Stone w/ FF
Fiber Rolls & Stakes
BMP - Stockpile Visqueen, Sandbags, Misc
CUP-1 - 2
CUP-2 - 6
TES - 6
Bldgs - 10
Routine Inspections, Testing, Lab
Silt Fence, 36" High (Mirafi 100x)
SWPPP Maintenance
Orange Barrier Fence
Diversion Berms
Hay Bales
Inlet Filter Protection
Truck Washdown Stations
Haul-off Materials
Street Cleaning
Concrete Wash-outs

G1030.500 - Slope Protection & Erosion Control
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20.00 ea
500.00 lf
5.00 ea

4,940.00
1.75
1,610.00

98,800
875
8,050

150.00
500.00
200.00
150.00
200.00
25.00
5.00
200.00
6.00
100.00
210.00

125.00
3.28
310.00
7.20
51.43
22.50
250.00
1,500.00
206.67
2,152.00
45.50

18,750
1,638
62,000
1,080
10,286
563
1,250
300,000
1,240
215,200
9,555

day
lf
day
lf
lf
ea
ea
day
Load
day
day

729,286

Index

Description

Quantity

Unit Cost

Amount

(continued)

4 - TES
1-0-00 - Site Preparation, Civil
1-3-00 - Safeguards and Temporary Installations
G10 - Site Preparation
G9000.000 - GR Items
2709

Set-up - Take-down Street Control
Crew: LAB: (1) 4man, (6) labs, (2) Teamsters, (6)
flaggers, (2) Ops - $1,250/HR
EQUIP: (2) Exc, (2) forklift, (2) flatbed, (2) gators $370/Hr

12.00 days

13,257.50

159,090

12,622lf / 30lf/ day = 421 days
421days / 6 crews = 70 days
2710

G9000.000 - GR Items

159,090

2711

G10 - Site Preparation

888,376

2712

1-3-00 - Safeguards and Temporary Installations

888,376

e
l
p

1-7-00 - Special Foundation, Excavation, Groundwater
A10 - Foundations
A1020.110 - Auger Cast Piles
2713
2714
2715

TES - Auger Cast Piles 18" dia x 30
TES - Assist Pile Sub
Haul Off Spolis

m
a

2716

A1020.110 - Auger Cast Piles

2717

A10 - Foundations

2718

1-7-00 - Special Foundation, Excavation,
Groundwater

2719

1-0-00 - Site Preparation, Civil

S

130.00 ea
130.00 ea
22.00 Load

4,000.00
260.77
1,384.00

520,000
33,900
30,448

584,348
584,348
584,348

1,507,064

2-0-00 - Building Construction
2-1-00 - Basement Excavation
A10 - Foundations
A1020.200 - Underpinning
2720

2721

TES - Excavation Shoring
132' circle at bottom, w/ 3/4:1 slope at 45' is 199' circle at
top. Mid point is 166' diameter cyliner x 45' high
36,100 cy

17,000.00 sf

70.00

A1020.200 - Underpinning

1,190,000

1,190,000

A1020.300 - Dewatering
2722
2723

TES - Seepage & Rain-event Dewatering

1.00 ls

150,000.00

A1020.300 - Dewatering

150,000

150,000

A1030.520 - Foundation Drainage Systems
2724
2725

TES - Foundation Drainage Pipe, rock & Fabric

440.00 lf

A1030.520 - Foundation Drainage Systems
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25.00

11,000

11,000

Index

Description

Quantity

Unit Cost

Amount

(continued)

4 - TES
2-0-00 - Building Construction
2-1-00 - Basement Excavation
2726

A10 - Foundations

1,351,000

G10 - Site Preparation
G1030.200 - Excavating, Backfilling & Compacting
2727

2728

2729
2730
2731
2732
2733

TES - Load / Off-Haul / Dump Fee
Crew: (1/2) 4man, (1) OP, (1) Lab, (2) Flaggers - $340
(1) Exc, (1/2) Loader , 1/2 wtrtk - $210
TES - Backfill - Import 100%
Exc = 36,100 cy
Tanks OD w/ 3' walls, so 131' diameter
Tank = 22,465 cy
Backfill: 36,100-22,465 = 13,635 cy.
Crew: (1/2) 4man, (3) OP, (4) Lab, (1) Teamstr, (1)
Flagger - $720/Hr
(2) Loader, (1) Water tk, (1) small compactor, (1)
large Compactor - $225
TES - Structural Excavation
TES - Rock Excavation Allowance 40% of toal Exc
TES - Segregate Serpentine
TES - Serpentine PPE requirements
TES - Serpentine Disposal premium

1,960.00 load

13,635.00 cy

m
a

e
l
p

S

13,380.00
10,120.00
21.00
21.00
752.00

cy
cy
day
day
load

237.50

465,500

40.50

552,218

26.00
140.00
500.00
400.00
1,200.00

347,880
1,416,800
10,500
8,400
902,400

2734

G1030.200 - Excavating, Backfilling &
Compacting

3,703,698

2735

G10 - Site Preparation

3,703,698

G20 - Site Improvements

G2010.100 - Roadway Base Courses
2736

2737

TES - Mat Slab Aggregate - 18"
Crew: (3) OP, (2) Lab, (1) Flaggr, (1) Teamstr - $540
(1) Loader, (1) Box Blade, (1) Watertk, (1)
Compactor - $200
Crane Assist Equipment and rock
Crew: (3) OP, (2) Lab, (1) Flaggr, (1) Teamstr - $540
(1) Loader, (1) Box Blade, (1) Watertk, (1)
Compactor - $200

1,500.00 ton

1.00 week

34.50

51,750

18,000.00

18,000

2738

G2010.100 - Roadway Base Courses

69,750

2739

G20 - Site Improvements

69,750

2740

2-1-00 - Basement Excavation

5,124,448

2-2-00 - Str. 1; Core and Shell
A10 - Foundations
A1030.005 - Mat Foundations
2741
2742
2743
2744
2745
2746

Mat slab - Layout
Mat slab - Form/Strip 3'h
Mat slab - Reinforce
Mat slab - Waterstop
Mat slab - Place/Finish
Mat slab - Cure

14,741.00
1,235.00
202,125.00
412.00
1,769.00
14,741.00
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sf
sf
lb
lf
cy
sf

0.13
8.42
1.10
12.00
137.50
0.16

1,963
10,403
222,338
4,944
243,238
2,298

Index

Description

Quantity

Unit Cost

Amount

6.63
8,720.00

2,730
8,720

(continued)

4 - TES
2-0-00 - Building Construction
2-2-00 - Str. 1; Core and Shell
A10 - Foundations
A1030.005 - Mat Foundations
2747
2748

Mat slab - Key
Rent Crane

412.00 lf
1.00 day

2749

A1030.005 - Mat Foundations

496,631

2750

A10 - Foundations

496,631

B10 - Superstructure
B1010.030 - Cast In Place Concrete Columns
2751
2752
2753
2754
2755
2756
2757
2758
2759
2760
2761
2762

Cols - Layout
Cols - Form/Strip
Cols - Reinforce
Cols - Embeds
Cols - Place
Cols - Cure
Cols - Rebar Templ
Cols - Sandblast CJ
Cols - Sack & Patch
Cols - Coating
Rent Crane - 150 ton

S

B1010.255 - Cast In Place Concrete Structural Walls
2763
2764
2765
2766
2767
2768
2769
2770
2771
2772
2773
2774
2775
2776

Walls - Layout
Walls - Form/Strip
Walls - Waterstop
Walls - Reinforce
Walls - Mech Inserts
Walls - Embeds
Walls - Place 36"
Walls - Cure
Walls - Sandblast CJ
Walls - Form/Strip CJ
Walls - Sack & Patch
Walls -Coating
Rent Crane

ea
sfca
lb
ea
cy
sf
ea
sf
sf
sf
Week

e
l
p

m
a

B1010.030 - Cast In Place Concrete Columns

21.00
7,917.00
34,350.00
42.00
229.00
7,917.00
21.00
148.00
7,917.00
7,917.00
2.00

15,710.00
31,417.00
652.00
555,000.00
10.00
60.00
1,815.00
31,417.00
3,192.00
720.00
15,710.00
15,710.00
2.00

sf
sfca
lf
lb
ea
ea
cy
sf
sf
sfca
sf
sf
Mo

30.00
16.46
1.15
40.00
187.67
0.31
280.00
1.95
1.75
2.75
11,800.00

630
130,291
39,503
1,680
42,976
2,432
5,880
289
13,855
21,772
23,600

282,906

0.32
9.72
13.50
1.10
510.00
40.00
166.43
0.21
1.15
24.00
1.98
2.75
37,200.00

B1010.255 - Cast In Place Concrete Structural
Walls

5,050
305,470
8,802
610,500
5,100
2,400
302,068
6,712
3,671
17,280
31,178
43,203
74,400

1,415,833

B1010.305 - Cast In Place Concrete Floors
2777
2778
2779
2780
2781
2782
2783
2784
2785
2786

Suspended Roof - Layout
Suspended Roof - Set/Wreck Scafold 40'h
Suspended Roof - Set Deck
Suspended Roof - Edgeform
Suspended Roof - Block-outs
Suspended Roof - Mech Inserts
Suspended Roof - Embeds
Suspended Roof - Reinforcing
Suspended Roof - Pump/Place
Suspended Roof - Cure

12,272.00
490,890.00
12,272.00
1,030.00
3.00
40.00
100.00
396,872.00
1,323.00
13,479.00

Page 4 of 24

sf
cf
sf
SF
ea
ea
ea
lb
cy
sf

0.29
0.50
1.96
7.87
130.00
435.00
55.00
1.15
167.00
0.16

3,524
245,445
24,084
8,109
390
17,400
5,500
456,403
220,941
2,101

48. List average time to respond to Owner’s request for task order pricing.
We are prepared and have the resources to promptly respond to all of the needs on this program.
Our Core Team of Principal in Charge, Ryan Aalsma, Project Executive, Keith Sitzman and Project
Manager, Sonny Knox are all available and accessible 24/7 for any need or emergency that a
member may have.
We have a substantial bench of local based builders available to TCPN member firms, but we
also have the ability to handle dozens of simultaneous projects of all scopes and sizes. Whether
the organization needs a handful of larger projects, countless smaller projects, or a combination
of both, Skanska has both the expertise to efficiently deliver the sustaining work business model
and the necessary personnel resource to immediately meet whatever the need may be. Scalability
provides maximum flexibility and the quickest response to varying needs.
49. Identify at least five comparable projects in which the firm played a major role. The
projects listed should show the breadth of the firm’s general contracting experience and
demonstrated capabilities in managing multiple trade subcontractors, vendors, suppliers and
or consultants.
Following this page we have included five of Skanska’s JOC or JOC-like projects performed
locally.

50. For each comparable project identified above, provide:
•
•
•
•
•

Description of project
Role of firm either as prime or subcontractor
Project’s construction cost
Construction dates (identify if this included phased construction)
Project Owner reference information. (Included under Tab 5 as requested)
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The Projects
Client
Alamo Colleges
Nursing and Allied Health
Center (completed 2008)
Diesel Lab (completed
2009)
Southwest Campus
Renovations (completed
2010)
Math, Science and
Alternative Energy
(completed 2010)
Roof Replacement and
Solar Array (completed
2011)

Awards
2009 ABC Excellence in
Construction Eagle Award

Alamo Colleges, St. Philip’s College
San Antonio, Texas

Our partnership with Alamo Colleges began in 2006 when Skanska was selected to provide
construction management services for their 2005 Bond Program. Over the past seven years we
have completed seven projects for Alamo Colleges totaling more than $113 million and 550,000-SF.

Nursing and Allied Health Center
$51.9 million, new 215,000-SF three-story building which consolidates programs and services
of several existing departments on campus. The nursing and allied health portion of the building
includes several classrooms and labs meant to replicate various departments found throughout
healthcare facilities: radiology, histology, respiratory therapy, physical therapy, occupational
therapy, obstetrics/gynecology, operating rooms, ICU, patient rooms and exam rooms. A new
separate central plant building will house the chillers and cooling towers which provide chilled
water to serve numerous air handling units located throughout the building.

Diesel Lab
$5.3 million project located on the former Kelly Air Force Base and consisted of two, new
pre-engineered metal buildings to support the Diesel Technology Program. Building Six is
10,000-SF and comprised of several classrooms, computer lab, hydraulic lab, electrical lab and
diesel component labs. Building Seven is 11,000-SF and houses ten automotive bays along with
equipment and tool storage rooms the project also includes renovating 3,450-SF of the existing
Diesel Lab space.

Southwest Campus Renovations

$22.8 million renovation project for St. Philip’s College Southwest Campus located on the former
Kelly Air Force Base. The renovations included: general improvements to the power distribution
system including replacing the existing buss ducts and upgrading electrical panels. The
Manufacturing and Technology Lab included demolition of the existing lab for a new two-story,
structural steel framing system to support classrooms and faculty space. The project also included
the demolition of an existing dock in the Aircraft Technology Lab, to accommodate a single-story
addition for lab space and interior renovations for a reference library.
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Math, Science and Alternative Energy Center of Excellence
$10.2 million, 65,000-SF renovation project at St. Philip’s College Southwest Campus. The
renovations included the conversion of the materials management area into math, science and
alternative energy research classrooms, labs, support space and the renovation of the existing
library and addition of a second floor. As part of this project, Skanska also installed a sunflower
wind turbine to support the Alternative Energy program at St. Philip’s.

Roof Replacement and Solar Array
$3 Million roof replacement and 400kW Solar Photovoltaic System. This project was made
possible through the American Recovery and Reinvestment Act of 2009 (ARRA), funded through
the United States Department of Energy. Included in the scope of work is the roof replacement on
Bays 1, 2, 3, 4 and 5 of Building One and the installation of a 400 kW grid-tied solar photovoltaic
system on the newly roofed areas.
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The Project
Client
Alamo Colleges
Architects
Pfluger Architects
Construction Cost
$12 million
Size
29,000-SF renovation
Delivery Method
Construction Management
at Risk
Completion Date
February 2017

St. Philip’s College Turbon Student Center Expansion
and Renovation
San Antonio, Texas

The new Turbon Student Center will be a 2-story, 29,200-SF space, designed to attract the campus
students between classes and act as the student body meeting place. There will be multiple
outdoor patio spaces and future BBQ station for students and faculty to enjoy while making their
way through the campus. The work will consist of partial building demolition, new site work and
utilities, new structure and envelope with minimal finish out.
The new interior spaces are expected to include a café, billiards, table tennis, bookstore, and of
course the highlight of the project, a 6 lane bowling alley all on the 1st floor. The second floor will
be built out with a new multipurpose room, group gaming rooms and offices. All new mechanical
and electrical systems will be installed for the new Student Center. A new machine room-less
elevator will take students from the first floor to the second floor.
Last but not least, native drought resistant shrubs, trees and flowers will be planted throughout the
site to fold the new building back into the current surroundings at St. Philips College.
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The Project
Client
HCA
Architect
Earl Swensson Associates
Construction Cost
$172 million
Size
890,000-SF expansion and
renovation and parking
garage
Delivery Method
Construction Management
Completion Date
June 2019

Main Methodist Hospital Expansion & Renovations
San Antonio, Texas

The $195 million Methodist Hospital Expansion and Renovations project is a multi-phased project
with separate contracts for each phase. The project includes 518,000-SF new hospital construction,
92,000-SF of renovation work and a 411,000-SF new parking garage. Our construction duration
is 54 months, starting with early make-ready work through the last phase of renovation. The work
includes 12 projects:
Project 1: Make Ready – Site Work, Utilities,
Gamma Knife, etc.
Project 2: Children’s Tower
Project 3: NICU Addition
Project 4: Bed Tower and Lobby Expansion
Project 5: Dialysis
Project 6: Parking Garage

Project 7: Emergency Department Renovation
Project 8: Surgery Renovation
Project 9: Adult ED Expansion
Project 10: Imaging Renovation
Project 11: Central Sterile Renovation
Project 12: Parking Garage #1 Renovation, and
10 Central East and 10 Central Renovation

Our work includes dialysis vertical and horizontal addition; three-story subgrade cast-in-place
garage with ten stories of precast construction; NICU addition with two floors of sub-grade
support services and a central sterile supply; children’s bed tower vertical addition over the
existing operating emergency department with heavy structural demolition and tie-in work next
to the active adult and children’s operation rooms; a central bed tower vertical and horizontal
addition with sublevel connections; permanent shoring systems for the active labor and delivery
unit; and multiple phases of renovation of PACU, surgery, imaging, adult and children’s
emergency departments.
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The Project
Client
Texas A&M University
System
Architect
Muñoz and Company
Construction Cost
$7.7 million
Size
25,000-SF
Delivery Method
Construction Management
at Risk
Completion Date
November 2010

Citrus Center Building
Weslaco, Texas

Skanska provided preconstruction and construction manager at risk services for the Texas A&M
University System - Kingsville’s Citrus Research Facility in South Texas. The multi-story
facility provides a state-of-the-art research laboratory space, classrooms, library, auditorium and
administration and other various support areas which replace the outdated and modest research
facilities previously occupied.
This new research facility is new construction totaling 23,500-SF and includes: 6,500-SF of
research laboratory space for utilization of various disciplines including plant pathologist,
ceneticist, entomologist, mold specialist and general horticulture.

Project Challenges
The budget was very limited for the new facility scheduled for the Citrus Center project. The
project team pursued an early start of construction as the construction documents were being
completed in order to secure favorable pricing and ensure that the goals of an expedited delivery
of the new facility were met. Even with construction underway, the project team exhausted
every effort for cost reductions and value engineering to limit the owner’s exposure while the
construction documents were being completed. The team successfully maintained the budget and
schedule throughout the life of the project.
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The Project
Client
Texas A&M University
Delivery Method
Construction Management
at Risk
Completion Dates:
Agriculture Headquarters
May 2011
Agriculture and Life
Sciences Building #4
March 2017
Liberal Arts and Arts &
Humanities Building
July 2012
Human Clinical Building
December 2016
Veterinary and Biomedical
Education Complex
June 2016

Texas A&M University
College Station, Texas
Awards
2011 Excellence in
Construction Merit Award,
ABC Greater Houston
2011 Excellence in
Construction Eagle Award,
ABC National
ENR 2011 Best Projects,
Texas & Louisiana Award
of Merit

Agriculture Headquarters, Visitor Center and Administration Building
Skanska constructed Texas A&M University System’s new $62 million Agriculture and Life
Sciences Complex located on John Kimbrough Boulevard on the West Campus in College
Station. The Agriculture and Life Sciences Complex consists of three buildings; the 170,000SF Headquarters Building, the 110,000-SF Administrative Services Building and the 12,500SF Visitor’s Center. This project is envisioned as the cornerstone of the West Campus and
consolidates AgriLife Departments from twenty-three different building into one complex.
The new Administrative Services Building is a $14 million, five-story, facility that includes
administrative offices, conference rooms, lunch room and break areas. Architect: Kirksey

Agriculture and Life Sciences Building #4
The $21 million Agriculture & Life Sciences Building #4 will be a new building located at the
campus in College Station, TX. The building is roughly 81,000 SF; 5 floors in height with a
penthouse. New spaces include offices, conference rooms, work rooms, and labs. The building will
consist of a structural concrete frame with storefronts and a masonry veneer. Site improvements
will include new utilities, concrete paving, sidewalks, and landscaping. Architect: Kirksey

Liberal Arts and Arts & Humanities Building
The new $34 million Liberal Arts and Arts & Humanities building is on the main campus in
College Station, Texas. The 125,000-SF building enhances the capability of faculty in the
Departments of English and Performance Studies, the primary occupants, to offer excellent
instruction both to majors and to students from every campus department fulfilling core
curriculum requirements. At the same time, the building was designed to enhance interdisciplinary
faculty scholarship, facilitate creative work and foster excellence in graduate student training, all
of which contribute to the University’s national profile in the arts and humanities.
Architect: Brown Reynolds Watford Architects
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Human Clinical Research Facility
The Human Clinical Research Facility will be a new building located on campus in College
Station, TX. The new building is roughly 22,887-SF; 2 floors in height. New spaces include
offices, conference rooms, work rooms, study rooms, and labs. The building will consist of a
structural steel frame with storefronts and a masonry veneer. Site improvements will include new
utilities, concrete paving, sidewalks, and landscaping. Architect: PBK Sports

Veterinary and Biomedical Education Complex
This $93 million, facility consists of three buildings each approximately 100,000-SF. The
buildings are arranged around a central courtyard and house lecture halls, classrooms, various
meeting spaces, teaching labs, and office space for faculty and staff. The buildings are all of the
same height and contain two or three floors each. The project also includes the renovation of a
small animal hospital. Architect: Stantec
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Tab 4
Appendix B
Product / Services

Appendix B:
PRODUCT / SERVICES SPECIFICATIONS
Region 4 ESC is seeking qualified licensed general contractors to perform miscellaneous
construction and repair services for member agencies in Texas on an as-needed basis in
accordance with relevant state and local statutes. Services will not include pre-construction design
services. Limits per task order will be determined by the individual member and/or state law. The
method used for JOC Task Order pricing will be determined by the member and JOC contractor
prior to any contract being started. Respondents may elect to limit their proposals to a single service
within any category, or multiple services within any or all categories.
Minimum requirements for consideration include: (1) demonstration, through references to actual
services completed, that the professional is able to serve member agencies on a local, regional
and/or statewide basis; (2) demonstrated ability to meet time and budget requirements; (3) related
experience with similar clients, small projects and/or renovations; (4) that they have been in
business for a minimum of five years; (5) the inclusion of identified project staff, including
subcontractors along with their resumes, in your proposal; and (6) a demonstrated project
understanding.
Region 4 ESC reserves the right to award regional contracts as well as contracts by trade.
While this RFP is for JOC services in the state of Texas, contractors may offer to extend their
services offered into other states as a part of their response. For any state proposed, contractors
must supply all relevant certifications and qualifications. Contractors may also request to extend the
contract into other states during the course of the contract, subject to Region 4 ESC’s approval.
This contract shall be governed by the laws of Texas and of every additional state in which the
contractor is providing services for member agencies. It is the responsibility of the contractor to
know and comply with all state and local laws in the area where work is being performed.
Special Terms and Conditions for Construction
1. Contract Type
This contract shall be an indefinite quantity/indefinite delivery contract with not-to-exceed
pricing.
2. Non-Collusion, Employment, and Services
By submitting the RFP the offeror certifies that:
a. It did not engage in collusion or other anti-competitive practices in connection with the
preparation or submission of its offer; and
b. It does not discriminate against any employee, applicant for employment, or person to whom
it provides services because of race, color, religion, sex, national origin, or disability and that
it complies with all applicable federal, state, and local laws and executive orders regarding
employment.
3. Installation
Equipment and/or product installation shall be performed in a reasonable amount of time and
be scheduled directly with the member. Installation shall be in accordance with the
manufacturer’s instructions and shall be accomplished by a skilled, certified and properly
licensed individual.
4. Licenses
Contractor shall maintain in current status all federal, state and local licenses, bonds and
permits required for the operation of the business conducted by contractor. Contractor shall
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remain fully informed of and in compliance with all ordinances and regulations pertaining to
the lawful provision of services under the contract. TCPN reserves the right to stop and/or
cancel work under this contract if a contractor’s license has expired, lapses, terminated or
suspended.
5. Right To Assurance
Whenever one party to the contract has a good faith reason to question the other party’s
intent to perform, he may demand that the other party give written assurance of its intent to
perform. If a demand is made and no written assurance is given within ten (10) days, the
demanding party may treat this failure as an anticipator repudiation of the contract.
6. Safety Standards
Items and materials supplied under this contract shall comply with applicable Occupational
Safety & Health Standards in the state in which the contractor is providing services.
7. Site Requirements and Preparation
Contractor shall clean up and remove all debris and rubbish resulting from his work as
required or directed by the member agency. Upon completion of the work, the premises shall
be left in good repair, orderly and free of trash and/or other debris.
Contractor shall not begin a project for which the member agency has not prepared the site,
unless contractor does the preparation work at no cost, or until the member includes the cost
of site preparation in a purchase order to the contractor. Site preparation includes, but is not
limited to moving furniture, moving equipment or obstructions to the work area, installation of
wiring or other necessary pre-installation needs.
8. Safety Measures
Contractor shall take all reasonable precautions for the safety of employees on the worksite,
and shall erect and properly maintain all necessary safeguards for protection of workers and
the public. Contractor shall post warning signs against all hazards created by its operation
and work in progress. Proper precautions shall be taken pursuant to state law and standard
practices to protect workers, the general public and existing structures from injury or damage.
No smoking will be permitted in or around the work area. Contractor and employees shall
adhere to all smoking policies and will only be permitted to smoke in designated areas or off
of the premises.
9. Subcontracts/Sub Contractors
Prime contractor shall not enter into any subcontract subject to this solicitation without prior
approval from the member agency. Any/all subcontracts shall abide by the terms and
conditions of this solicitation and resulting contract.
No subcontract relationships shall be entered into with an unlicensed party. Contractor must
use subcontractors openly, include such arrangements in the bid, and certify upon request
that such use complies with the rules associated with the procurement codes and statutes in
the state in which the contractor is conducting business.
Contractor agrees to pay subcontractors in a timely manner. Failure to pay subcontractors for
work faithfully performed and properly invoiced may result in suspension or termination of this
contract.
Region 4 encourages the use of HUBs, MWBEs and SBEs both as prime and subcontractors.
However, all subcontractors must meet the same minimum standards and requirements as
the prime contractor. It will be the responsibility of the prime contractor to pre-qualify their
subcontractors. Members may have goals for subcontracting requirements and will require
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that a plan be attached as an addendum to the PO outlining how the contractor will endeavor
to meet their goals.
10. Subcontractor Insurance
Prior to commencing any work under this contract, any subcontractor shall procure, provide,
and maintain, at its own expense until final acceptance of the work performed, insurance
coverage in a form to the prime contractor. All subcontractors shall provide worker’s
compensation insurance which waives all subrogation rights against the prime contractor and
the member agency.
11. Suspension or Debarment
Bidder shall provide a letter in the bid notifying TCPN of any debarment, suspension or other
lawful action taken against them by any federal, state, or local government within the last five
(5) years that precludes bidder or its employees from participating in any public procurement
activity. The letter shall state the duration of the suspension or action taken, the relevant
circumstances and the name of the agency imposing the suspension. Failure to supply or
disclose this information may be grounds for cancellation of contract.
12. Change Orders
The member agency and contractor shall establish a procedure for identifying and approving
changes to the work. Procedure shall include provisions for field change orders. Contractor
agrees to follow all applicable rules and regulations for any change orders.
Change orders shall be properly documented in writing. Minor changes mutually agreed
between the member and the Prime Contractor that do not involve compensation may be
made without documentation.
13. Buyer Delays
The prime contractor will negotiate with the member agency for the recovery of damages
related to expenses incurred by the contractor for a delay for which the member agency is
responsible, which is unreasonable, and which was not within the contemplation of the parties
to the contract between the two parties.
Compensation for received goods, terms of progress payments, and a schedule of payments
should be described in the contract. The agreement must state that Region 4 ESC and
TCPN will not be responsible for any late fees due the prime contractor by the member
agency.
14. Construction Contract Requirement
Terms for acceptance by the TPCN member and title to work must be clearly agreed upon
and described in the contract between the contractor and the member agency. If any part of
the construction requires the owner to assume control before the completion, this needs to be
defined. Both parties must agree on the definition of what constitutes final acceptance before
payment of any retained compensation. Upon completion of the project, the worksite shall be
left in good condition and equal to the condition of the site prior to commencing the project.
If any work is to be performed by the member agency, it must be clearly defined and agreed
to by the member agency and the prime contractor prior to the start of the project.
15. Construction Schedule
The member agency retains the right to extend the schedule of work or to suspend the work
and direct the prime contractor to resume work when appropriate. The agreement must
describe an equitable adjustment for added costs caused by any delay or suspension. Any
increases will be invoiced as allowed in this agreement.
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The schedule for performance of work that can be met without planned overtime is the
responsibility of the prime contractor.
The cost for each project shall include all costs of all necessary trained personnel to complete
the project on or before the completion date set forth in the contract. The member agency
shall not incur additional expense for upsized crews or overtime costs, which might be
necessary for the contractor to complete the project on schedule.
16. Coordination
The contractor and the member agency shall coordinate activities so as to avoid conflicts.
The contractor will make every effort not to interrupt scheduled activities with work under this
contract. The contractor will notify the member of any construction work that may negatively
impact scheduled member activities.
The contractor shall employ such methods or means as will not cause any interruption of, or
interference with work of any other contractor on the project site.
17. Condition and Delivery of Construction Material
The prime contractor will deliver materials to the worksite in new, dry, unopened, and wellmarked containers showing product and prime contractor’s name clearly marked. Delivery of
damaged or unlabeled materials will not be accepted.
The prime contractor will deliver materials in sufficient quantity to allow for continuity of work.
Delivery will be coordinated with the member agency’s designated contact person.
The contractor shall take all necessary precautions to protect materials from damage, theft
and misuse. The member agency shall have no responsibility for such precautions or lack of
protection.
Damaged or rejected materials shall be immediately removed from the project area.
18. Insurance
The contractor at his expense and included as part of overhead will provide adequate
insurance coverage meeting at a minimum the requirements of the State of Texas. The
contractor, if awarded a contract, will provide within 14 days but prior to the commencement
of any construction, a certificate of insurance showing that Region 4 ESC (TCPN) and its
agents have been named as additional insured. If the member has higher insurance than
those requirements may be added as an addendum to the purchase order.
19. Certificates of Insurance
Certificates of Insurance, name and address of Vendor, the limits of liability, the effective
dates of each policy and policy number shall be delivered to the participating agency prior to
commencement of work. The insurance company shall be licensed in the state in which the
work is being performed under this contract. The Vendor shall give the member agency a
minimum of ten (10) days’ notice prior to any modifications or cancellation of policies. The
vendor will add the member agency as an additional insured if requested at the cost of the
vendor.
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Contractor's Liability Insurance
Employer's insurance:
Worker's Compensation
Employer's liability:
Bodily injury by accident
Each Occurrence
Bodily injury by disease
Each Employee
Policy Limit

Minimum Coverage
Statutory

$100,000.00
$100,000.00
$2,000,000.00

20. Commercial General Liability
Includes: Independent Contractor's Liability; Contingent Liability; Contractual Liability;
Completed Operations and Products Liability, all on the occurrence basis, with Personal
Injury Coverage, Owner's Indemnity, and broad form Property Damage without the XCU
exclusions. Maintain Completed Operation Liability for at least two years after the date of
final completion.
Combined limits of bodily and personal injury and property damage:
Single limit
$500,000.00
Unimpaired aggregate
$500,000.00
Comprehensive automobile liability:
Include non-ownership and hired car coverage as well as owned vehicles.
Bodily damage
Each Person
Each Occurrence
Property damage
Each Occurrence

$250,000.00
$500,000.00
$250,000.00

21. Labor Practices
The prime contractor must agree to treat its labor in keeping with the labor contract
agreement and to the best interest of the member agency. Any overtime practices or
retroactive agreements with labor unions that would be to the detriment of the member
agency must be limited to only those approved by the member agency.
The method and manner of performance must be stated: employees of the prime contractor
are not employees of the member agency. The level of competency of the personnel will be
subject to approval by the member agency. The prime contractor must agree to comply with
all local, state and federal laws. Prime contractor must make every effort to ensure that
adjoining property owners are in no way disturbed by noise, pollutants, material hauling
operations. Prime contractor must establish procedures to deal with fire, theft, and storm
damage. Prime contractor must test and establish effective methods to guarantee safety on
the job site relating to the health and welfare of the member agency’s employees.
Member agency shall have the right to require prime contractor to remove from the project,
any employee or representative, subcontractor or supplier that may be deemed incompetent,
careless or unacceptable.
To ensure quality of workmanship, all work performed under this contract shall be performed
by experienced, trained, certified and/or licensed craftsmen and laborers, and shall be under
the supervision of the foremen or supervisor.
Prime contractor shall furnish the services of an experienced foreman or supervisor who will
continually be in charge of work on the project. The foreman or supervisor shall provide
continuous supervision, coordination and inspection of the work being performed under this
contract.
Page 31 of 171

22. Liquidated Damages
Any agreements pertaining to Liquidated Damages and/or early completion incentives shall
be made by and between the member agency and the prime contractor.
23. Performance and Payment Bonds
Upon execution of a contract between a member agency and prime contractor, performance
and payment bonds shall be provided to the member. The prime contractor agrees to notify
the member agency in writing of this requirement before accepting any work orders. If the
prime contractor fails to deliver any required performance or payment bonds, the contract with
TCPN may be terminated. The contractor may be asked to supply copies of performance and
payment bonds to TCPN for administrative purposes.
An irrevocable payment bond in an amount equal to 100% of the price specified in the
contract between the prime contractor and the member agency shall be executed by a surety
company authorized to do business in the state in which work will be performed. This bond
will protect all persons supplying labor and material to the prime contractor for the
performance of the work provided in the contract. Such bonds are taxable at the contractor’s
tax rate. Bonds will not require that a fee be paid to TCPN. The actual cost of the bond will
be a pass through to the client member and added to the purchase order.
Notwithstanding other statements in this section, performance and payment bonds shall be
governed by any and all applicable state and local laws or policies.
24. Progress Payments
Progress payments are allowed under this contract if agreed to in writing between the
contractor and the member agency. It is the responsibility of the member agency to review
and approve any estimates of work completed. If the member agency issues a written
statement to the contractor that the estimate of work is not approved and certified, the
member agency may withhold an amount from the progress payment that the member
agency reasonably expects to incur in correcting the deficiency set forth in the written finding.
In such cases, the contractor agrees to hold the member agency harmless for any deficiency
payment.
Notwithstanding other statements in this section, progress payments shall be governed by
any and all applicable state and local laws or policies.
25. Project Completion
Upon completion of the work, the contractor shall present the member agency with all
documents necessary to close out the project. Maintenance manuals, drawings, warranties
on installed equipment, etc. shall be given to the member agency.
Unfinished work, even if final payments are made, if the member agency discovers an
unfinished job that should have been completed, the contractor will complete the work in a
timely fashion at no additional cost.
26. Public Works
The contractor shall be responsible for the preservation of all public and private property
included on or adjacent to the worksite. The requirement shall apply to the surface and
hidden features of the property.
Construction work on public buildings shall be in compliance with all currently applicable state
and local building, plumbing, electrical, fire, fire prevention and mechanical codes.
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27. Restoration
The contractor shall agree to repair, rebuild or otherwise restore any property on or adjacent
to the worksite that was damaged during the course of work on the project. Such restoration
shall be at the contractor’s expense and is not subject to reimbursement by the member
agency.
28. Retention
Retention payments will be governed by any applicable state and local laws in the area where
work is being performed, and by any supplemental agreement made between the member
and the contractor.
If the member agency and the prime contractor agree to a substitute security, the agreement
must be in full compliance with any applicable state and local laws. If a substitute security is
agreed to, the prime contractor must provide the member agency with a signed and
acknowledged waiver of any right or power of the obligor to set off any claim against the
member agency.
29. Rules, Regulations & Codes
All work will be accomplished in conformance to OSHA safety requirements, and any
additional federal, state, or local fire or safety requirements. When specifications or scope of
work will result in a violation of a code or result in an unsafe condition, the contractor must
inform the member agency of the situation. The contractor will not construct any device or
produce any condition that intentionally violates a fire or safety code or standard.
Contractor must advise the member agency whenever work is expected to be hazardous to
member employees or their charges (i.e. school children, citizens, etc.).
30. Worksite
The condition of the site before start-up will be agreed upon between the buyer and the prime
contractor and will be written into the contract.
Upon prior written agreement between the prime contractor and the member agency,
payment may be made for materials not incorporated in the work but delivered and suitably
stored at the worksite or some other location, for installation at a later date. An inventory of
the stored materials must be provided to the member agency prior to payment. Such
materials must be stored and protected in a secure location, and be insured for their full value
by the contractor against loss and damage. Contractor agrees to provide proof of coverage
and/or addition of member as an additional insured upon member’s request. Additionally, if
stored offsite, the materials must also be clearly identified as property of the member agency
and be separated from other materials. The member agency must be allowed reasonable
opportunity to inspect and take inventory of stored materials, on or offsite, as necessary.
Until final acceptance by the member agency, it shall be the contractor’s responsibility to
protect all materials and equipment. The contractor warrants and guarantees that title for all
work, materials and equipment shall pass to the member agency upon final acceptance.
Payment for stored materials shall not constitute final acceptance of such materials.
31. Architect and Engineer Plan
The contractor should describe in its business plan how it will include and work with local
subcontractors and how it will work with local architects and engineers, especially those A&E
firms already working with client members. Architect and engineering services are not being
requested in this RFP and will be rejected by Region 4 ESC if offered in the State of Texas.
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32. Design Requirements and Permits
The proposal coefficient should provide reasonable oversight for engineering and
architectural (A&E) design to meet both local and state requirements. The contractor should
expect as part of its coefficient those services that are required to obtain building permits and
meet local and state standards for design and oversight. Services may be provided via its
own staff, subcontractor, or working with the client’s managers, architects and engineers
wherever such professional architectural and engineering services are required. The
contractor may pay for the engineer or architectural services with the client member’s
concurrence. However, selection for engineering or architectural services shall be in
accordance with state statutes.
33. AIA MasterSpec™ Specifications
AIA MasterSpec™ specifications or client member approved equivalent and all applicable
local, state and national codes will apply to work done under this contract.
34. Micro Estimating
In estimating delivery orders the contractor shall endeavor not to micro estimate line items.
Micro estimating is the intentional breaking down of projects into their smallest components
when a single line item or two would suffice. An example would be the need to replace a door
and it is obvious that a pre-hung door and frame would be the fastest and cheapest route to
use. Instead of the single line item defining the pre-hung door the estimator breaks down this
portion of the job into individual line items such as door frame, hinges and screws which will
unnecessarily drive up the cost to the client member. This should be avoided and will be
looked for during price verification.
35. UPB Division Exceptions
Region 4 ESC and member agencies retain the right to designate sections of the Unit Price
Book as unacceptable for use. It shall be the member agency’s responsibility to identify any
such designations in writing to the contractor before any work commences.
36. Non-pre-priced Items
Items that are not found in the UPB will be listed as “non-pre-priced”. This does not include
previously discussed design and engineering costs. The contractor will provide three prices
to establish the average bare cost for each item and add in the Overhead and Profit (OH/P)
based upon the contractor’s coefficient. This line item will them be negotiated with the client
and as approved the item will then be added to the price book for future projects and no
longer is non-pre-priced. The need for this special treatment needs to be addressed in the
line item estimate and agreed to by the client and TCPN.
37. Equal Employment Opportunity
It is the contractor’s responsibility for any federally assisted contracts that may result from this
RFP or at the member agency’s request to comply with 41 CFR 60-1.4(b) which is
incorporated in this contract by reference: https://www.gpo.gov/fdsys/pkg/CFR-2011-title41vol1/pdf/CFR-2011-title41-vol1-sec60-1-4.pdf. It is the member agency’s responsibility to
inform the vendor before work begins if a project is federally assisted.
38. Contract Hours and Work Safety Standards Act
It is the contractor’s responsibility for any federally assisted contracts that may result from this
RFP or at the member agency’s request to comply with 40 U.S.C. 3701-3708 which is
incorporated in this contract by reference: https://www.gpo.gov/fdsys/pkg/USCODE-2011title40/pdf/USCODE-2011-title40-subtitleII-partA-chap37.pdf. It is the member agency’s
responsibility to inform the vendor before work begins if a project is federally assisted.
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39. Davis-Bacon Wage Act
It is the contractor’s responsibility for any federally assisted contracts that may result from this
RFP or at the member agency’s request to comply with 40 U.S.C. 3141-3148 which is
incorporated in this contract by reference: https://www.gpo.gov/fdsys/pkg/USCODE-2003title40/pdf/USCODE-2003-title40-subtitleII-partA-chap31-subchapIV.pdf. It is the member
agency’s responsibility to inform the vendor before work begins if a project is federally
assisted. The member agencys must provide Davis-Bacon or local wage rates to the
contractor before work begins if they are to be used.
40. Copeland “Anti-Kickback” Act
It is the contractor’s responsibility for any federally assisted contracts that may result from this
RFP or at the member agency’s request to comply with 40 U.S.C. 3145 which is incorporated
in this contract by the reference above in #41. It is the member agency’s responsibility to
inform the vendor before work begins if a project is federally assisted.
41. Solid Waste Disposal Act
It is the contractor’s responsibility for any federally assisted contracts that may result from this
RFP or at the member agency’s request to comply with section 6002 of the Solid Waste
Disposal Act which is incorporated in this contract by the reference:
https://www3.epa.gov/wastes/conserve/tools/cpg/pdf/rcra-6002.pdf. It is the member agency’s
responsibility to inform the vendor before work begins if a project is federally assisted.
42. Holidays
Recognized holidays include: New Year’s Day, Martin Luther King, Jr. Day, Presidents Day,
Memorial Day, Independence Day, Labor Day, General Election Day, Veterans Day,
Thanksgiving Day and Friday after, Christmas Eve and Christmas Day and New Year’s Eve.
43. Unit Price Book
Refer to Appendix C for Special Terms and Conditions and further information regarding the
Unit Price Book to be used in any resulting contract.
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Appendix F
References

5.

Appendix F: References

50. For each comparable project identified in Tab 3 above, provide:
•• Project Owner reference information

References
One of the highest compliments any firm can be paid is the willingness of its clients to provide a professional
recommendation. Skanska USA Building Inc. is proud of our reputation for construction excellence and
reputable service. The following references are from some of our recent relevant projects:
Local References
Alamo Colleges
John Strybos, Assoc. Vice Chancellor of Facilities
T: 210.485.0122
jstrybos@alamo.edu
Mitch Wilson
Director of Constuction Management
T: 210.486.0631
mwilson@alamo.edu
Texas A&M University System
Russ Wallace,
Texas A&M University,
Facilities Planning and
Construction
T: 979.458.7002
rwallace@tamus.edu

HCA
Eddie Puckett
One Park Plaza
Nashville, TN 37203
615.344.5296
Eddie.Puckett@HCAHealthcare.com
USAA
Mark Hempstead, Director Enterprise Technical
Services
Realestate Operations
T: 210.498.1185
mark.hempstead@usaa.com

Randy Wipke
Area Manager
Texas A&M University
T: 979.458.7071
randy-wipke@tamus.edu
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Tab 6
Appendix C
Pricing

Appendix C:
PRICING
The awarded Vendor (s) and any and all subcontractor(s) agree to comply with all laws regarding
prevailing wage rates including, but not limited to, Texas Government Code Chapter 2258,
applicable to the construction of a public work, and any related federal requirements, including the
Davis-Bacon Act, applicable to this RFP and/or member agencies. The member agency shall notify
the awarded Vendor of the applicable pricing/prevailing wage rates and must apply any local wage
rates requested. The awarded Vendor and any subcontractor(s) shall comply with the prevailing
wage rates set by the member agency.
Any contracts that result from this RFP process will utilize Gordian’s Job Order Contracting Core™
software, including the incorporated RSMeans Construction Procurement Catalog™, in preparing
price proposals and submitted work order packages to members. The RSMeans Construction
Procurement Catalog, accessed within the Gordian Job Order Contracting Core software, shall be
the unit price book for this contract. The RSMeans Construction Procurement Catalog will be
updated on a quarterly basis.
Respondents to the RFP will provide (a) coefficient(s) for the RSMeans Construction Procurement
Catalog national pricing data. Respondents must visit http://info.thegordiangroup.com/JOC-CORENIPA.html to request additional information and pricing for the Gordian Job Order Contracting Core
system, and to purchase access for the purpose of reviewing unit prices and developing coefficients.
The coefficients will be calculated to include, but not be limited to, the following: general and
administrative expenses, labor burden, project overhead, home office overhead, computer software,
training costs, salaries, vehicle expenses, profit, bond premiums, mobilization and demobilization,
insurance, taxes, contingency, engineering, technical, professional services, and any other costs
set forth in the Big Note contained in the RSMeans Construction Procurement Catalog and/or not
expressly excluded herein.
“Project overhead” in the above paragraph is further defined to comprise the following: waste or
excess materials, disposal of waste materials, daily and final site clean-up, incidentals, fasteners,
costs for purchase of equipment and vehicles, and material delivery costs.
“Disposal of waste materials” in the above paragraph pertains to waste normally generated during
construction. Demolition waste is not to be included in the coefficient and therefore should be
included as needed in individual work orders.
“Salaries” in the above paragraph shall be deemed to be prevailing wage rates if/as adopted for the
member procuring the work if such rates are normally required for the work to be done.
Refer to the “Standard JOC Note” included in the RSMeans Construction Procurement Catalog for
a detailed explanation of the costs that are included in the coefficients, which is hereby incorporated
by reference into this RFP.
It is expected that coefficients shall remain firm for the duration of the contract. In preparing a work
order proposal, the contractor shall use the unit prices contained in the RSMeans Construction
Procurement Catalog on the date that the work order RFP is issued by the member.
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Contractors are welcome to submit a proposal for a statewide coefficient. The matrix below is setup with two (2) columns that address the following:



COEFFICIENTS NORMAL WORKING HOURS; the priced coefficients for each region that you
are willing to work in shall be listed for both regular hours (7A.M. to 6 P.M.)
COEFFICENT NON-NORMAL WORKING HOURS; the priced coefficient for weekends,
holidays and hours outside of regular hours. The coefficient must be rounded to the nearest
second decimal place, e.g. .793 would be rounded to .79.

If contractors wish to offer states outside of the state of Texas under this RFP, they may add
additional lines as necessary to the table below.
Region 4 ESC reserves the right to add additional pricing books as deemed necessary.
Coefficients:
Normal Working
Hours Coefficient
.93

Non-Normal Working
Hours Coefficient
1.18

.25 *
Provide markup percentage on non-pre-priced items _________.
* If base cost is $1000 then cost with
markup would equal $1250.

Note: Provide coefficients for any additional states offered.
Not to Exceed Pricing


Region 4 ESC requests pricing be submitted as not to exceed for any participating entity.



Unlike fixed pricing the awarded vendor can adjust submitted pricing lower if needed but,
cannot exceed original pricing submitted for solicitation.



Member agencies may require that contractors use the City Cost Index to calculate pricing
and may require that the contractor confirm that the proper City Cost Index is applied with
a representative of the member agency.
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7.

Appendix G: Value Add

Please include any additional products and/or services not included in the scope of the solicitation
that you think will enhance and/or add value to this contract for participating agencies. Architect and
engineering services will not be accepted in the State of Texas.
Other value add considerations identified in the Evaluation Criteria such as training, education, and green
initiatives have already been asked for in Appendix F as a part of the Company Profile and need not be
resubmitted in this section in order to be considered.

Preconstruction Services
Skanska’s in-house multidisciplinary Preconstruction Estimating Services Group allows us to provide
unmatched, accurate budgets early on. This group has extensive experience in engineering, architecture,
mechanical and electrical systems, construction and procurement. All of our estimating is done in-house, and
we will proactively and effectively evaluate options and different approaches to maximize the client’s budget.
Our confidence in this approach is perhaps best evidenced by the success we have enjoyed for our client
partners. By way of example, as part of our preconstruction effort for Alamo Colleges Nursing & Allied Health
Facility, Skanska facilitated a Target Value Design (TVD) workshop. Firms represented at this workshop
included Alamo Colleges (CM & End Users), Parsons/Foster Program Managers, Saldana Architects, Pfluger
Architects & Skanska Preconstruction and Field Personnel. Skanska also provided a SAVE (Society of Value
Engineering) Certified Value Specialist to serve as the facilitator of the meeting. Through creative thinking
and collaborative efforts, the team was able to generate over seventy (70) unique ideas which included alternate
roofing details, atrium revisions, light fixture and mechanical revisions. During the workshop, Skanska
provided real time pricing of each item so that the team understood cost impacts and was informed of the
current budget status. The TVD workshop items represented over $4.6M in value propositions – which was
nearly a 10% reduction in the overall project construction cost.

Diversity and Inclusion Program
Skanska USA Building Inc. is dedicated to doing business with a high degree of integrity and ethics in
accordance with our Code of Conduct. Skanska is committed to ethical business practices, fair treatment of all
employees, the promotion of diversity and equal opportunities and the safety and health of all who work on any
Skanska project.
Our Vision
Skanska USA will be a leader in the construction and development industry based on the prioritization of diversity
and inclusion as a core business strategy; fostering innovation; driving profitable growth; attracting and developing
top talent; as well as engaging with diverse vendors in the marketplace.
Our Mission
By respecting and engaging people of diverse backgrounds and talents, we offer our employees an inclusive
environment in which to thrive. As a result, our clients and communities are enriched through unique
partnerships, innovative techniques and sustainable construction practices.
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Program Elements
Diversity Tracking
Quantifying the economic empowerment to the disadvantaged business enterprise (DBE) community is
vital for every project, whether goals are required or not. This contract is ideal for DBE participation due to
the smaller contract amounts. This will allows us to work with DBE subcontractors and help develop their
operations. As a result we will track all spend with minority, women, veteran and small-owned business
enterprises and we will require all DBE subcontractors to submit a valid certification from a certifying agency.
DBE Outreach – Subcontracting Opportunities
Our outreach effort will be aggressive, comprehensive and targeted. Skanska’s objective during this phase is to
proactively and collaboratively communicate information to the DBE community about opportunities and to
develop relationships between the primes, first-tier and second-tier contractors and suppliers. We understand
that the earlier a firm has information, the earlier it can position itself to win work. Solicitation methods will
include advertisement in general circulation, phone, email, trade association and DBE focused media. Skanska
has strong relationships with the following certifying agencies and DBE trade organizations and will collaborate
with these organizations as partners throughout the project:
Hispanic Contractors Association de San Antonio
National Association of Women In Construction - San Antonio
South Central Texas Regional Certification Agency
San Antonio Black Contractors Association
Society of American Military Engineering – San Antonio Post
Mentor Protégé Relationships
Proactively developing DBE firms is at the core of our diversity program. Our mentor protégé program is
structured to provide managerial, operational and logistical guidance so participating firms can leave the
program stronger than they arrived. Our team currently mentors three DBE firms in Texas.
Construction Management Building Blocks
DBE firms receive world-class training through the Skanska Construction Management Building Blocks
Training Program which is designed to introduce and familiarize emerging businesses with
business management tools necessary for success and growth.
Participants enrolled in the program gain construction industry insights and learn about meaningful tools an
strategies. An additional benefit of DBE WBE enrollment is the opportunity to develop new strategic business
Relationships. We will launch a new class of Construction Management Building Block in August 2016.
High School Roadshow
Educating and exposing students to career opportunities within the construction industry is the primary
goal of the High School Roadshow. Our presentation consists of employees who are involved at all levels of
construction with varying educational backgrounds. Our team has presented to high schools in San Antonio
and continues to grow the program for the benefit of the community.
Amie Kromis O’Riley will lead the diversity and inclusion effort by working closely with our project team. Her
primary role is to coordinate community outreach events to encourage DBE participation. While working with
the project team, her involvement will assure that we provide ample subcontracting opportunities for the DBE
community.
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Building Information Modeling
Skanska has implemented a number of state-of-the-art management concepts and practices on our projects.
We have found that these technologies and tools enhance the project management process and improve overall
communication, collaboration, and efficiency. We recently performed a return on investment analysis of various
technologies used on a Skanska project. The research found that mobile technology provided substantial overall
benefits both to the client and to the construction management personnel. These technologies include Field
Management Software, iPads, Tablets, Digital Resource Stations (DRS) and multiple uses of BIM.
Autodesk® BIM 360™ Field (formerly Vela Systems)
Skanska is an industry leader in our use of Autodesk® BIM 360™ Field management software (formerly
Vela Systems). Autodesk® BIM 360™ Field combines mobile technology with management reporting to
significantly increase collaboration between Skanska staff, clients, architects, engineers and subcontractors.
We’ve found that by employing Autodesk® BIM 360™ Field, we can recognize a significant time savings,
improve collaboration and greatly improve the level of quality delivered on our projects. The tool allows project
stakeholders to access the system, maintain their own issues and view specific information uploaded by others.
All project data is stored and updated in one place, which reduces the amount of errors and rework, fosters
increased collaboration and enhances communication efforts over the project life cycle.
Using BIM during design on Texas A&M University Liberal Arts and Arts & Humanities Building
During the design phase of the Liberal Arts and Arts & Humanities project we worked closely with the design
team during the development of the project model. We reviewed the MEP, Architectural and structural models
with our operations team members and produced valuable input regarding coordination and constructability
early in the design process. Additionally we used the model to evaluate user-related requirements, such as the
serviceability and accessibility of building equipment. This helped to avoid schedule and cost impacts that
would have resulted if these same issues were discovered during construction.
Using BIM during construction on the Texas A&M University Agriculture Headquarters
On the Agriculture Headquarters project we utilized BIM to improve overhead MEP Coordination onsite. This
resulted in few trade clashes, less re-work and a more organized mechanical and overhead spaces in general.
Analysis of each subcontractor’s scope using BIM software also enhanced our scheduling and sequence of
installation, which increased efficiency and reduced durations for each subcontractor. This enabled us to have
fewer contractors in an area at any given time, which increased productivity, jobsite cleanliness and as a result
safety.
Innovative Mobile Applications
Since 2010, Skanska has invested in an internal organization whose sole purpose is to create a culture of
innovation and actively manage the innovation process. This has resulted in the implementation of multiple new
tools, including the development of proprietary applications, such as:
•• Skanska inSite Monitor® App (available on iTunes), which helps to oversee noise/vibration/dust on
projects with sensitive or occupied spaces;
•• BIM Safety Checker App, which helps our teams visualize and plan for safety using BIM in the field
•• DayFacts Superintendent Reporting App, which helps our field teams maintain comprehensive daily
reports, and more.
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Innovative Applications for Construction Oversight
Real-time Project Drawings

iPad-enabled Building Information Modeling

With the ability to store and organize PDF files, the iPad brings
all current architectural supplemental information (ASI’s),
requests for information (RFI’s), drawings and specifications
to the field, allowing
our superintendents to
always be up-to-date and
verify proper layout and
installation of material.

Enhancing BIM technology by bringing an iPad enabled
BIM model into the field for hands-on use, allows field staff
to verify locations, elevations and conduct a virtual “walk
through” with the
BIM Model. Access to
the BIM model in the
field not only improves
efficiency and quality
but also improves
the overall accuracy
of construction field
activities.

inSite
Monitor®
App
inSite Monitor®
was created
by Skanska
to prevent
disruption to
end users in
the building
during
construction.
This app allows our project teams to
monitor the negative pressure in the
construction space, noise/vibration levels
and particle counts. Noise and particle
samplings can be conducted in the areas
adjacent to our construction
that have remained operational,
to ensure the safety of those in
the building. The project team
and our clients can monitor
the sensors real-time on their
smart phone devices or desktop
computers and set alerts to
be notified when a sensor is
approaching a level of risk. This
allows the team to be proactive
in preserving our clients’
sensitive environments.

LeakPrevention App

Autodesk BIM 360™
Skanska partnered with
Autodesk to provide
the BIM 360™ iPad app,
which allows immediate
electronic collection and
sharing of punch lists
and QA/QC checklists.
The app significantly
reduces cycle time
to close issues and
improves the project’s
overall quality.

Skanska’s LeakPrevention app
decreases inspection time and
warranty callbacks associated with
leakage in new construction. The app
provides a checklist used to create a
visual record of quality inspections
for the exterior envelope of buildings,
and allows inspection records to be
managed in one place. This app also
provides easy access to the project’s
scope of work, RFI’s and assembly
drawings, which support the quality
control process.
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Tab 8
Appendix H
Required Documents &
Open Records Policy

Appendix H:
ADDITIONAL REQUIRED DOCUMENTS
DOC #1

Clean Air and Water Act

DOC #2

Debarment Notice

DOC #3

Lobbying Certification

DOC #4

Contractors Requirements

DOC #5

Antitrust Certification Statement

DOC #6

Certification of Interested Parties

DOC #7

EDGAR Certifications
ONLY FOR VENDORS INTENDING TO DO BUSINESS IN NEW JERSEY:

DOC #8

Ownership Disclosure Form

DOC #9

Non-Collusion Affidavit

DOC #10

Affirmative Action Affidavit

DOC #11

Political Contribution Disclosure Form

DOC #12

Stockholder Disclosure Form

New Jersey vendors are also required to comply with the following New Jersey statutes when
applicable:
All anti-discrimination laws, including those contained in N.J.S.A. 10:2-1 through N.J.S.A. 10:2-14,
N.J.S.A. 10:5-1, and N.J.S.A. 10:5-31 through 10:5-38.
Compliance with Prevailing Wage Act, N.J.S.A. 34:11-56.26, for all contracts within the
contemplation of the Act.
Compliance with Public Works Contractor Registration Act, N.J.S.A. 34:11-56.26
Bid and Performance Security, as required by the applicable municipal or state statutes.
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DOC #1

Clean Air and Water Act

I, the Vendor, am in compliance with all applicable standards, orders or regulations issued pursuant
to the Clean Air Act of 1970, as Amended (42 U.S. C. 1857 (h), Section 508 of the Clean Water Act,
as amended (33 U.S.C. 1368), Executive Order 117389 and Environmental Protection Agency
Regulation, 40 CFR Part 15 as required under OMB Circular A-102, Attachment O, Paragraph 14
(1) regarding reporting violations to the grantor agency and to the United States Environment
Protection Agency Assistant Administrator for the Enforcement.
Skanska USA Building Inc.
Potential Vendor:___________________________________________________________
Executive Vice President
Title of Authorized Representative: _____________________________________________
18615 Tuscany Stone, Suite 245, San Antonio, TX 78258
Mailing Address: ___________________________________________________________

Signature: ________________________________________________________________
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DOC #2

Debarment Notice

I, the Vendor, certify that my company has not been debarred, suspended or otherwise ineligible for
participation in Federal Assistance programs under Executive Order 12549, “Debarment and
Suspension”, as described in the Federal Register and Rules and Regulations.
Skanska USA Building Inc.
Potential Vendor:___________________________________________________________
Executive Vice President
Title of Authorized Representative: _____________________________________________

Mailing Address: ___________________________________________________________
18615 Tuscany Stone, Suite 245, San Antonio, TX 78258
Signature: ________________________________________________________________
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DOC #3

LOBBYING CERTIFICATION

Submission of this certification is a prerequisite for making or entering into this transaction and
is imposed by Section 1352, Title 31, U.S. Code. This certification is a material representation of
fact upon which reliance was placed when this transaction was made or entered into. Any person
who fails to file the required certification shall be subject to civil penalty of not less than $10,000
and not more than $100,000 for each such failure.
The undersigned certifies, to the best of his/her knowledge and belief, that:
1. No Federal appropriated funds have been paid or will be paid on behalf of the undersigned,
to any person for influencing or attempting to influence an officer or employee of any agency,
a Member of Congress, an officer or employee of Congress, or an employee of a Member of
Congress in connection with the awarding of a Federal contract, the making of a Federal grant,
the making of a Federal loan, the entering into a cooperative agreement, and the extension,
continuation, renewal, amendment, or modification of a Federal contract, grant, loan, or
cooperative agreement.
2. If any funds other than Federal appropriated funds have been or will be paid to any person
for influencing or attempting to influence an officer or employee of any agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in
connection with this Federal contract or cooperative agreement, the undersigned shall
complete and submit Standard Form LLL, “Disclosure of Lobbying Activities,” in accordance
with its instructions.
3. The undersigned shall require that the language of this certification be included in the
award documents for all covered sub-awards exceeding $100,000 in Federal funds
at all appropriate tiers and that all sub-recipients shall certify and disclose accordingly.

June 22, 2016
Date

______________________________
Signature of Respondent
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DOC #4

CONTRACTOR CERTIFICATION REQUIREMENTS

Contractor’s Employment Eligibility
By entering the contract, Contractor warrants compliance with the Federal Immigration and
Nationality Act (FINA), and all other federal and state immigration laws and regulations. The
Contractor further warrants that it is in compliance with the various state statues of the states it is
will operate this contract in.
Participating Government Entities including School Districts may request verification of compliance
from any Contractor or subcontractor performing work under this Contract. These Entities reserve
the right to confirm compliance in accordance with applicable laws.
Should the Participating Entities suspect or find that the Contractor or any of its subcontractors are
not in compliance, they may pursue any and all remedies allowed by law, including, but not limited
to: suspension of work, termination of the Contract for default, and suspension and/or debarment
of the Contractor. All costs necessary to verify compliance are the responsibility of the Contractor.
The offeror complies and maintains compliance with the appropriate statutes which requires
compliance with federal immigration laws by State employers, State contractors and State
subcontractors in accordance with the E-Verify Employee Eligibility Verification Program.
Contractor shall comply with governing board policy of the Region 4 ESC Participating entities in
which work is being performed.
__________________________________________________________________________
Fingerprint and Background Checks
If required to provide services on school district property at least five (5) times during a month,
contractor shall submit a full set of fingerprints to the school district if requested of each person or
employee who may provide such service. Alternately, the school district may fingerprint those
persons or employees. An exception to this requirement may be made as authorized in Governing
Board policy. The district shall conduct a fingerprint check in accordance with the appropriate state
and federal laws of all contractors, subcontractors or vendors and their employees for which
fingerprints are submitted to the district. Contractor, subcontractors, vendors and their employees
shall not provide services on school district properties until authorized by the District.
The offeror shall comply with fingerprinting requirements in accordance with appropriate statutes in
the state in which the work is being performed unless otherwise exempted.
Contractor shall comply with governing board policy in the school district or Participating Entity in
which work is being performed.
__________________________________________________________________________
Business Operations in Sudan, Iran
In accordance with A.R.S. 35-391 and A.R.S. 35-393, the Contractor hereby certifies that the
contractor does not have scrutinized business operations in Sudan and/or Iran.

_________________________________________
Signature of Respondent
June 22, 2016
_________________________________________
Date
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DOC #5

ANTITRUST CERTIFICATION STATEMENTS
(Tex. Government Code § 2155.005)

I affirm under penalty of perjury of the laws of the State of Texas that:
1. I am duly authorized to execute this contract on my own behalf or on behalf of the company,
corporation, firm, partnership or individual (Company) listed below;
2. In connection with this proposal, neither I nor any representative of the Company has violated
any provision of the Texas Free Enterprise and Antitrust Act, Tex. Bus. & Comm. Code Chapter
15;
3. In connection with this proposal, neither I nor any representative of the Company has violated
any federal antitrust law; and
4. Neither I nor any representative of the Company has directly or indirectly communicated any of

the contents of this proposal to a competitor of the Company or any other company, corporation,
firm, partnership or individual engaged in the same line of business as the Company.

Skanska USA Building Inc.
Vendor ________________________________

Offeror
Signature

________________________________
Brian Freeman
____________________________
Printed Name

________________________________

Executive Vice President
____________________________
Position with Company

18615 Tuscany Stone, Suite 245
Address San Antonio, TX 78258

Authorizing Official
Phone

210.301.7100

Fax

210.301.7101

Signature
Printed Name

Position with Company
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DOC # 6

Implementation of House Bill 1295
Certificate of Interested Parties (Form 1295):
In 2015, the Texas Legislature adopted House Bill 1295, which added section 2252.908 of the
Government Code. The law states that a governmental entity or state agency may not enter into
certain contracts with a business entity unless the business entity submits a disclosure of
interested parties to the governmental entity or state agency at the time the business entity
submits the signed contract to the governmental entity or state agency. The law applies only to
a contract of a governmental entity or state agency that either (1) requires an action or vote by
the governing body of the entity or agency before the contract may be signed or (2) has a value
of at least $1 million. The disclosure requirement applies to a contract entered into on or after
January 1, 2016.
The Texas Ethics Commission was required to adopt rules necessary to implement that law,
prescribe the disclosure of interested parties form, and post a copy of the form on the
commission’s website. The commission adopted the Certificate of Interested Parties form (Form
1295) on October 5, 2015. The commission also adopted new rules (Chapter 46) on November
30, 2015, to implement the law. The commission does not have any additional authority to
enforce or interpret House Bill 1295.
Filing Process:
Staring on January 1, 2016, the commission will make available on its website a new filing
application that must be used to file Form 1295. A business entity must use the application to
enter the required information on Form 1295 and print a copy of the completed form, which will
include a certification of filing that will contain a unique certification number. An authorized agent
of the business entity must sign the printed copy of the form and have the form notarized. The
completed Form 1295 with the certification of filing must be filed with the governmental body or
state agency with which the business entity is entering into the contract.
The governmental entity or state agency must notify the commission, using the commission’s
filing application, of the receipt of the filed Form 1295 with the certification of filing not later than
the 30th day after the date the contract binds all parties to the contract. The commission will post
the completed Form 1295 to its website within seven business days after receiving notice from
the governmental entity or state agency.
Information regarding how to use the filing application will be available on this site starting on
January 1, 2016.
https://www.ethics.state.tx.us/whatsnew/elf_info_form1295.htm

Last Revision: February 16, 2016
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DOC #7

EDGAR CERTIFICATIONS
ADDENDUM FOR AGREEMENT FUNDED BY U.S. FEDERAL GRANT
TO WHOM IT MAY CONCERN:
REGION 4 EDUCATION SERVICE CENTER is in the process of ensuring that all policies and procedures involving the
expenditure of federal funds are compliant with the new Education Department General Administrative Guidelines
(“EDGAR”). Part of this process involves ensuring that all current vendors agree to comply with EDGAR. You must
complete this form and return to REGION 4 EDUCATION SERVICE CENTER along with you proposal.
The following certifications and provisions are required and apply when REGION 4 EDUCATION SERVICE CENTER expends
federal funds for any contract resulting from this procurement process. Pursuant to 2 C.F.R. § 200.326, all contracts, including small
purchases, awarded by the Agency and the Agency’s subcontractors shall contain the procurement provisions of Appendix II to Part
200, as applicable.
REQUIRED CONTRACT PROVISIONS FOR NON-FEDERAL ENTITY CONTRACTS UNDER FEDERAL AWARDS
APPENDIX II TO 2 CFR PART 200
(A) Contracts for more than the simplified acquisition threshold currently set at $150,000, which is the inflation adjusted
amount determined by the Civilian Agency Acquisition Council and the Defense Acquisition Regulations Council
(Councils) as authorized by 41 U.S.C. 1908, must address administrative, contractual, or legal remedies in instances
where contractors violate or breach contract terms, and provide for such sanctions and penalties as appropriate.
Pursuant to Federal Rule (A) above, when REGION 4 EDUCATION SERVICE CENTER expends federal funds, REGION 4
EDUCATION SERVICE CENTER reserves all rights and privileges under the applicable laws and regulations with respect to this
procurement in the event of breach of contract by either party.
Does Vendor agree? YES

Initials of Authorized Representative of Vendor

(B) Termination for cause and for convenience by the grantee or subgrantee including the manner by which it will be
effected and the basis for settlement. (All contracts in excess of $10,000)
Pursuant to Federal Rule (B) above, when REGION 4 EDUCATION SERVICE CENTER expends federal funds, REGION 4
EDUCATION SERVICE CENTER reserves the right to immediately terminate any agreement in excess of $10,000 resulting from
this procurement process in the event of a breach or default of the agreement by Vendor in the event Vendor fails to: (1) meet
schedules, deadlines, and/or delivery dates within the time specified in the procurement solicitation, contract, and/or a purchase
order; (2) make any payments owed; or (3) otherwise perform in accordance with the contract and/or the procurement solicitation.
REGION 4 EDUCATION SERVICE CENTER also reserves the right to terminate the contract immediately, with written notice to
vendor, for convenience, if REGION 4 EDUCATION SERVICE CENTER believes, in its sole discretion that it is in the best interest
of REGION 4 EDUCATION SERVICE CENTER to do so. Vendor will be compensated for work performed and accepted and goods
accepted by REGION 4 EDUCATION SERVICE CENTER as of the termination date if the contract is terminated for convenience of
REGION 4 EDUCATION SERVICE CENTER. Any award under this procurement process is not exclusive and REGION 4
EDUCATION SERVICE CENTER reserves the right to purchase goods and services from other vendors when it is in REGION 4
EDUCATION SERVICE CENTER’s best interest.
Does Vendor agree? YES

Initials of Authorized Representative of Vendor

(C) Equal Employment Opportunity. Except as otherwise provided under 41 CFR Part 60, all contracts that meet the
definition of “federally assisted construction contract” in 41 CFR Part 60-1.3 must include the equal opportunity clause
provided under 41 CFR 60-1.4(b), in accordance with Executive Order 11246, “Equal Employment Opportunity” (30 FR
12319, 12935, 3 CFR Part, 1964-1965 Comp., p. 339), as amended by Executive Order 11375, “Amending Executive Order
11246 Relating to Equal Employment Opportunity,” and implementing regulations at 41 CFR part 60, “Office of Federal
Contract Compliance Programs, Equal Employment Opportunity, Department of Labor.”
Pursuant to Federal Rule (C) above, when REGION 4 EDUCATION SERVICE CENTER expends federal funds on any federally
assisted construction contract, the equal opportunity clause is incorporated by reference herein.
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Does Vendor agree to abide by the above? YES

Initials of Authorized Representative of Vendor

(D) Davis-Bacon Act, as amended (40 U.S.C. 3141-3148). When required by Federal program legislation, all prime
construction contracts in excess of $2,000 awarded by non-Federal entities must include a provision for compliance
with the Davis-Bacon Act (40 U.S.C. 3141-3144, and 3146-3148) as supplemented by Department of Labor regulations
(29 CFR Part 5, “Labor Standards Provisions Applicable to Contracts Covering Federally Financed and Assisted
Construction”). In accordance with the statute, contractors must be required to pay wages to laborers and mech anics at
a rate not less than the prevailing wages specified in a wage determination made by the Secretary of Labor. In
addition, contractors must be required to pay wages not less than once a week. The non-Federal entity must place a copy
of the current prevailing wage determination issued by the Department of Labor in each solicitation. The decision to award
a contract or subcontract must be conditioned upon the acceptance of the wage determination. The non - Federal
entity must report all suspected or reported violations to the Federal awarding agency. The contracts must also include a
provision for compliance with the Copeland “Anti-Kickback” Act (40 U.S.C. 3145), as supplemented by Department of
Labor regulations (29 CFR Part 3, “Contractors and Subcontractors on Public Building or Public Work Financed in Whole
or in Part by Loans or Grants from the United States”). The Act provides that each contractor or subrecipient must be
prohibited from inducing, by any means, any person employed in the construction, completion, or repair of public work, to
give up any part of the compensation to which he or she is otherwise entitled. The non -Federal entity must report all
suspected or reported violations to the Federal awarding agency.
Pursuant to Federal Rule (D) above, when REGION 4 EDUCATION SERVICE CENTER expends federal funds during the term of
an award for all contracts and subgrants for construction or repair, Vendor will be in compliance with all applicable Davis-Bacon Act
provisions.
Does Vendor agree? YES

Initials of Authorized Representative of Vendor

(E) Contract Work Hours and Safety Standards Act (40 U.S.C. 3701-3708). Where applicable, all contracts awarded by the
non-Federal entity in excess of $100,000 that involve the employment of mechanics or laborers must include a provision
for compliance with 40 U.S.C. 3702 and 3704, as supplemented by Department of Labor regulations (29 CFR Part 5). Under
40 U.S.C. 3702 of the Act, each contractor must be required to compute the wages of every mechanic and laborer on the
basis of a standard work week of 40 hours. Work in excess of the standard work week is permissible provided that the
worker is compensated at a rate of not less than one and a half times the basic rate of pay for all hours worked in
excess of 40 hours in the work week. The requirements of 40 U.S.C. 3704 are applicable to construction work and
provide that no laborer or mechanic must be required to work in surroundings or under working conditions which are
unsanitary, hazardous or dangerous. These requirements do not apply to the purchases of supplies or materials or articles
ordinarily available on the open market, or contracts for transportation or transmission of intelligence.
Pursuant to Federal Rule (E) above, when REGION 4 EDUCATION SERVICE CENTER expends federal funds, Vendor certifies
that Vendor will be in compliance with all applicable provisions of the Contract Work Hours and Safety Standards Act during the
term of an award for all contracts by REGION 4 EDUCATION SERVICE CENTER resulting from this procurement process.
Does Vendor agree? YES

Initials of Authorized Representative of Vendor

(F) Rights to Inventions Made Under a Contract or Agreement. If the Federal award meets the definition of “funding
agreement” under 37 CFR §401.2 (a) and the recipient or subrecipient wishes to enter into a contract with a small
business firm or nonprofit organization regarding the substitution of parties, assignment or performance of experimental,
developmental, or research work under that “funding agreement,” the recipient or subrecipient must comply with the
requirements of 37 CFR Part 401, “Rights to Inventions Made by Nonprofit Organizations and Small Business Firms Under
Government Grants, Contracts and Cooperative Agreements,” and any implementing regulations issued by the awarding
agency.
Pursuant to Federal Rule (F) above, when federal funds are expended by REGION 4 EDUCATION SERVICE CENTER, the vendor
certifies that during the term of an award for all contracts by REGION 4 EDUCATION SERVICE CENTER resulting from this
procurement process, the vendor agrees to comply with all applicable requirements as referenced in Federal Rule (F) above.
Does Vendor agree? YES

Initials of Authorized Representative of Vendor

(G) Clean Air Act (42 U.S.C. 7401-7671q.) and the Federal Water Pollution Control Act (33 U.S.C. 1251-1387), as amended—
Contracts and subgrants of amounts in excess of $150,000 must contain a provision that requires the non - Federal award
to agree to comply with all applicable standards, orders or regulations issued pursuant to the Clean Air Act (42 U.S.C.
7401-7671q) and the Federal Water Pollution Control Act as amended (33 U.S.C. 1251- 1387). Violations must be reported
to the Federal awarding agency and the Regional Office of the Environmental Protection Agency (EPA).
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Pursuant to Federal Rule (G) above, when federal funds are expended by REGION 4 EDUCATION SERVICE CENTER, the vendor
certifies that during the term of an award for all contracts by REGION 4 EDUCATION SERVICE CENTER member resulting from
this procurement process, the vendor agrees to comply with all applicable requirements as referenced in Federal Rule (G) above.
Does Vendor agree? YES

Initials of Authorized Representative of Vendor

(H) Debarment and Suspension (Executive Orders 12549 and 12689)—A contract award (see 2 CFR 180.220) must not be
made to parties listed on the government wide exclusions in the System for Award Management (SAM), in accordance
with the OMB guidelines at 2 CFR 180 that implement Executive Orders 12549 (3 CFR part 1986 Comp., p. 189) and
12689 (3 CFR part 1989 Comp., p. 235), “Debarment and Suspension.” SAM Exclusions contains the names of parties
debarred, suspended, or otherwise excluded by agencies, as well as parties declared ineligible under statutory or
regulatory authority other than Executive Order 12549.
Pursuant to Federal Rule (H) above, when federal funds are expended by REGION 4 EDUCATION SERVICE CENTER, the vendor
certifies that during the term of an award for all contracts by REGION 4 EDUCATION SERVICE CENTER resulting from this
procurement process, the vendor certifies that neither it nor its principals is presently debarred, suspended, proposed for debarment,
declared ineligible, or voluntarily excluded from participation by any federal department or agency.
Does Vendor agree? YES

Initials of Authorized Representative of Vendor

(I) Byrd Anti-Lobbying Amendment (31 U.S.C. 1352)—Contractors that apply or bid for an award exceeding $100,000
must file the required certification. Each tier certifies to the tier above that it will not and has not used Federal appropriated
funds to pay any person or organization for influencing or attempting to influence an officer or employee of any agency,
a member of Congress, officer or employee of Congress, or an employee of a member of Congress in connection with
obtaining any Federal contract, grant or any other award covered by 31 U.S.C. 1352. Each tier must also disclose any
lobbying with non-Federal funds that takes place in connection with obtaining any Federal award. Such disclosures are
forwarded from tier to tier up to the non-Federal award.
Pursuant to Federal Rule (I) above, when federal funds are expended by REGION 4 EDUCATION SERVICE CENTER, the vendor
certifies that during the term and after the awarded term of an award for all contracts by REGION 4 EDUCATION SERVICE
CENTER resulting from this procurement process, the vendor certifies that it is in compliance with all applicable provisions of the
Byrd Anti-Lobbying Amendment (31 U.S.C.
1352). The undersigned further certifies that:
(1) No Federal appropriated funds have been paid or will be paid for on behalf of the undersigned, to any person for influencing or
attempting to influence an officer or employee of any agency, a Member of Congress, an
officer or employee of congress, or an employee of a Member of Congress in connection with the awarding
of a Federal contract, the making of a Federal grant, the making of a Federal loan, the entering into a cooperative agreement, and
the extension, continuation, renewal, amendment, or modification of a Federal contract, grant, loan, or cooperative agreement.
(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for influencing or
attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of congress, or
an employee of a Member of Congress in connection with this Federal grant or cooperative agreement, the undersigned shall
complete and submit Standard Form-LLL, “Disclosure Form to Report Lobbying”, in accordance with its instructions.
(3) The undersigned shall require that the language of this certification be included in the award documents for all covered subawards exceeding $100,000 in Federal funds at all appropriate tiers and that all subrecipients shall certify and disclose accordingly.
Does Vendor agree? YES

Initials of Authorized Representative of Vendor

RECORD RETENTION REQUIREMENTS FOR CONTRACTS INVOLVING FEDERAL FUNDS
When federal funds are expended by REGION 4 EDUCATION SERVICE CENTER for any contract resulting from this procurement
process, Vendor certifies that it will comply with the record retention requirements detailed in 2 CFR § 200.333. The Vendor further
certifies that Vendor will retain all records as required by 2 CFR § 200.333 for a period of three years after grantees or
subgrantees submit final expenditure reports or quarterly or annual financial reports, as applicable, and all other pending matters
are closed.
Does Vendor agree? YES

Initials of Authorized Representative of Vendor
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CERTIFICATION OF COMPLIANCE WITH THE ENERGY POLICY AND CONSERVATION ACT
When REGION 4 EDUCATION SERVICE CENTER expends federal funds for any contract resulting from this procurement
process,
Vendor certifies that it will comply with the mandatory standards and policies relating to energy efficiency which are contained
in the state energy conservation plan issued in compliance with the Energy Policy and Conservation Act
(42 U.S.C. 6321 et seq.; 49 C.F.R. Part 18).
Does Vendor agree? YES

Initials of Authorized Representative of Vendor

CERTIFICATION OF COMPLIANCE WITH BUY AMERICA PROVISIONS
Vendor certifies that Vendor is in compliance with all applicable provisions of the Buy America Act. Purchases made in
accordance
with the Buy America Act must still follow the applicable procurement rules calling for free and open competition.
Does Vendor agree? YES

Initials of Authorized Representative of Vendor

CERTIFICATION OF ACCESS TO RECORDS – 2 C.F.R. § 200.336
Vendor agrees that the Inspector General of the Agency or any of their duly authorized representatives shall have access to any
books, documents, papers and records of Vendor that are directly pertinent to Vendor’s discharge of its obligations under the
Contract for the purpose of making audits, examinations, excerpts, and transcriptions. The right also includes timely and
reasonable access to Vendor’s personnel for the purpose of interview and discussion relating to such documents.
Does Vendor agree? YES

Initials of Authorized Representative of Vendor

CERTIFICATION OF APPLICABILITY TO SUBCONTRACTRS
Vendor agrees that all contracts it awards pursuant to the Contract shall be bound by the foregoing terms and conditions.
Does Vendor agree? YES

Initials of Authorized Representative of Vendor

Vendor agrees to comply with all federal, state, and local laws, rules, regulations and ordinances, as applicable. It is
further acknowledged that vendor certifies compliance with all provisions, laws, acts, regulations, etc. as specifically
noted above.

Skanska USA Building Inc.
Vendor’s Name: _____________________________________
Address, City, State, and Zip Code: ________________________________
18615 Tuscany Stone, Suite 245, San Antonio, TX 78258
Phone Number:

210.301.7100

210.301.7101
Fax Number: _______________________

Printed Name and Title of Authorized Representative: __________________________________________________
Brian Freeman, Executive Vice President
Email Address:

brian.freeman@skanska.com
Date: June 22, 2016

Signature of Authorized Representative:
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ACKNOWLEDGMENT AND ACCEPTANCE
OF REGION 4 ESC’s OPEN RECORDS POLICY
Signature below certifies complete acceptance of Region 4 ESC’s Open Records Policy,
except as noted below (additional pages may be attached, if necessary).
Check one of the following responses to the Acknowledgment and Acceptance of
Region 4 ESC’s Open Records Policy below:
x We acknowledge Region 4 ESC’s Open Records Policy and declare that no

information submitted with this proposal, or any part of our proposal, is exempt from
disclosure under the Public Information Act.
(Note: All information believed to be a trade secret or proprietary must be listed
below. It is further understood that failure to identify such information, in strict
accordance with the instructions below, will result in that information being
considered public information and released, if requested under the Public
Information Act.)

We declare the following information to be a trade secret or proprietary and exempt
from disclosure under the Public Information Act.
(Note: Offeror must specify page-by-page and line-by-line the parts of the
response, which it believes, are exempt. In addition, Offeror must specify which
exception(s) are applicable and provide detailed reasons to substantiate the
exception(s).

June 22, 2016

Executive Vice President

Date

Authorized Signature & Title
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Skanska USA Building Inc.
usa.skanska.com
18615 Tuscany Stone
Suite 245
San Antonio, TX 78258
Phone 210 301 7100
Fax 210 301 7101
3009 Post Oak Boulevard
Suite 910
Houston, TX 77056
Phone 713 401 5200
Fax 713 401 5290
105 Decker Court
Suite 410
Irving, TX 75062
Phone 972 281 6440
Fax 972 281 6441

Skanska USA Building Inc.

Job Order Contracting (JOC) Services in Texas

Solicitation Number 16-04

