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RMC manages full mobility 
program. Internal staff 
manage RMC relationship 
and deliver strategic 
program oversight.

Internal staff manage all 
aspects of the mobility 
program and work with 
service providers (RMC, 
tax, immigration, etc.) to 
deliver some services.
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A robust mobility program is critical for any company 
hoping to expand its business footprint, groom future 
leaders and optimize its talent retention strategy. But 

mobility brings risks and complexities requiring specialized 
knowledge that often can’t be found in today’s thinly-
stretched HR, payroll and tax departments. That’s why 
more and more companies are evaluating the benefits of 
outsourcing the management of some or all of their mobility 
program. 

This trend towards outsourcing has evolved in recent years 
as companies have begun to recognize the value that 
outsourcing brings to their organization. From information 
technology to human resources to administrative support to 
finance and accounting, most global companies outsource 
at least a portion of their business processes. In fact, 
studies report that anywhere from 30 to 90 percent of all 
organizations outsource at least one HR function. With 
payroll processing, benefits administration, and temporary 
staffing being successfully outsourced, it is not surprising 
that companies are exploring outsourced mobility services 
as an alternative to a traditional in-house program. 

WHAT IS OUTSOURCING?
Outsourcing, sometimes also called “co-sourcing”, is a 
collaborative approach to mobility management, enabling 
in-house mobility professionals to partner with subject matter 
experts in key functions to deliver a best-in-class mobility 
program.

In a fully outsourced program, all relocation functions are 
contracted to an outside supplier or suppliers, typically 
a Relocation Management Company (RMC). Other than 
oversight, the internal mobility team does not perform any 
relocation services on site. However, outsourcing programs 
are always custom designed, with many companies 

Internal staff manage and 
deliver all aspects of the 
mobility program.

IN-HOUSE PARTIAL
OUTSOURCE

FULL
OUTSOURCE

opting to retain one or more mobility functions in house 
(called a partial outsource), depending on the expertise 
and availability of the internal team members, as well as 
the specific mobility program objectives. Even in what is 
traditionally referred to as an in-house program, various 
components of service delivery are outsourced to providers 
(e.g. tax counselling, immigration, household goods moving, 
temporary accommodation, etc.), reflecting a partial 
outsourced model. The ultimate intention of outsourcing is 
to ensure the organization has access to the personnel, 
time, expertise, and services necessary to achieve the 
organization’s goals. 



WHY DO COMPANIES OUTSOURCE?
While there are many reasons for a company to outsource 
one or more mobility services, from corporate restructuring to 
cost savings, the single most common (and in many cases the 
most compelling) reason is to capture the technical expertise 
necessary to deliver a successful and compliant mobility 
program.

With an increased demand on tax and legal compliance, as 
well as duty of care concerns around the well-being of your 
mobile workforce, most mobility professionals agree that it 
is no longer feasible for an internal mobility team to stay 
abreast of the ever-changing mobility landscape, from tax 
and visa requirements, to country-specific requirements, to 
industry best practices.

Further, by shifting the focus of the mobility function away 
from tactical, operational, and transactional activities, the 
internal mobility function can focus on more strategic issues 
such as talent management and succession planning to better 
support the C-Suite.

WHO IS OUTSOURCING?
Outsourcing works for different organizations for different  
reasons.  As such, there is diversity in the types of 
organizations who opt to either partially or fully outsource 
their mobility services.  From large, global multi-nationals 
looking for support with high volumes or complex country 
combinations, to small start-ups looking to leverage technical 
expertise, to domestic programs in need of tax or home sale 
guidance, the types of services and the level of outsourcing 
(full or partial) will be unique to each company. 

OUTSOURCING BENEFITS
In addition to the subject matter expertise and the ability 
for internal staff to shift from transactional to strategic 
program initiatives, outsourcing can also offer companies the 
following benefits:

Strategic Support
 Ongoing insight into relocation trends and best practices;
 Access to reporting tools for program and cost analysis; 

Program Compliance 
 Deliver more consistent policy application with fewer 

exceptions;

Leveraged Mobility Supplier Technology
 Both mobility program owners and the mobile workforce 

will benefit from access to a proven technology tool and 
online resources;
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TOP REASONS TO OUTSOURCE

	Access expertise of specialists 
	Save time 
	Save money 
	Save administrative costs 
	Focus on more strategic initiatives 
	Eliminate a function that is not 

part of the core business 
	Redistribute increased 

responsibilities

Cost Containment
 Reduced overhead costs associated with a large internal 

team of relocation specialists; 
 In some situations, fixed costs can be lifted from the 

budget and replaced with variable costs;

Supply Chain Benefits 
 Access to a pre-qualified, and regularly managed supply 

chain;
 Leveraged company volume through the larger RMC 

volume, often capturing bigger cost savings;

Ease of Administration
 Simplified relationship management and centralized 

communication for internal mobility program owner, 
eliminates need to manage several provider relationships 
(tax, immigration, etc.);

 Improved communication with mobile workforce by 
providing one point of coordination throughout their 
move.
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15-25%
Annual savings 
achieved by Weichert 
clients by using a 3rd 
party provider through a 
Weichert relationship

 Talent Management: What is your ability to recruit, 
train, manage, deploy, and retain a global team of 
specialized relocation professionals? What are the 
overhead costs associated with maintaining the team 
including addressing any turnover? What is your capacity 
to maintain service delivery levels when team members 
are ill, on holiday, or on leave? Does this team have the 
ability to deliver 24/7/365 service support if demanded 
by relocating employees?

 Strategic Support: Do you have regular access 
to global data supporting policy best practices, 
benchmarking, emergency action (evacuation of 
employees due to natural disasters or political unrest), 
process and work flow analysis, or regional support 
models, etc.?  

 Compliance: Are you confident that your team knows 
where to access global country and city expertise in all 
matters pertaining to mobility (legislative, immigration, 
security/terrorism, household goods movement, pet 
importation, etc.)? Is your team comfortable with the 
complexities of the home sale process or domestic tax 
issues?

 Program Management: Is your team adequately 
resourced to deliver all of the following support services: 
counseling employees to ensure policy understanding and 
compliance, employee needs analysis, development of a 
relocation calendar, provider selection and management, 
service delivery follow up, trouble shooting and issue 
resolution, overall project management, exception 
requests, total program demographic reporting and 
analysis, service level reporting and analysis with 
improvements recommendations?

IS OUTSOURCING RIGHT FOR YOUR COMPANY?
The decision to move to a full or partial outsource can be a 
difficult one, even if it is ultimately the best decision for your 
company. There are many stakeholders involved and getting 
buy-in can sometimes be challenging, particularly if there is 
the perception that service quality or jobs may be impacted. 

To help make the decision, one must consider the company’s 
internal ability to provide the specialized support required 
in the recruitment, deployment and ongoing management of 
mobile employees. Listed below are a few of the areas that 
can be particularly challenging in delivering an in-house 
mobility program. In evaluating whether an outsourced 
approach is best for your organization, consider your team’s 
ability to deliver in the following areas:

 Service Availability: Is your team able to manage 
services and address employee concerns quickly and 
adequately regardless of illness, holidays, time zones, 
etc.?

 Financial Management: Are you able to accurately 
capture cost reporting and analysis? Are you leveraging 
purchasing opportunities? Can you effectively manage 
recurring rental payments and employee expense 
reimbursement including foreign currency exchange and 
restricted currency issues, reclaimable VAT/GST?  Can 
you provide timely equity and home closing advances 
to employees for home sale/purchase, or rush payment 
purchasing? Are you auditing provider invoices and 
remitting in required currency?

 Supply Chain Management: Are you able to 
identify, qualify, and approve global providers, 
negotiating pricing schedules, service level agreements, 
and service delivery parameters? Do you have a process 
for the ongoing review and management of providers 
including service results analysis? How frequently do you 
review service providers and conduct pricing reviews or 
requests for proposals?

 Technological Support: Do you have a technology 
platform to support all of the above for your internal 
management team and your mobile employees?

These questions demonstrate both the enormity and 
complexity of global mobility administration. If you answered 
no to more than a few of these questions (or possibly more 
than a lot), don’t worry. Mobility professionals agree that 
the growing intricacies of our industry, and the subsequent 
demand on internal mobility teams for expertise and 
answers, is driving the shift towards outsourcing as a viable 
solution for many organizations.
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OUTSOURCING: BE NOT AFRAID
In recent years, corporate relocation personnel have realized 
that the most effective way to address this trend towards 
outsourcing is to take the initiative to investigate available 
outsourcing options. Career suicide? Hardly. In-house 
mobility team members play a pivotal role in an outsourced 
relocation program. Today’s robust service providers offer 
relocation professionals a wealth of solutions and services 
that might otherwise be out of reach, from objective policy 
reviews to global destination services. Moving the ownership 
of this task to an RMC enables the mobility program owner 
to refocus on the strategy of their mobility program, rather 
than getting caught up in the weeds of the day-to-day service 
delivery.

CONCLUSION
Today, more companies are pursuing outsourcing as a 
strategic initiative to improve the function of their program 
and better respond to the company’s mobility objectives. 
If the mobility team’s mission is to add value to their 
organization, then proactive professionals can benefit from 
conducting an audit of current programs to determine if 
outsourcing is right for their company.
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The best outsourcing programs 
are customized to meet the 
specific objectives of the 
organization, delivering the 
personnel, time, expertise, and 
services needed to achieve those 
objectives.
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