
A distribution company providing solutions for supply chain

management, serving more than 1 million customer locations, was

faced with the challenge of providing competitively priced indirect

programs across the organization.   While profitability improvement

was the key challenge for this company, they were also looking to

increase participation in the programs they were currently offering

as they were being greatly underutilized. Overall, the distribution

company was in need of a turn-key solution to help with their

programs.

THE SOLUTION:

MILLIONS IN SAVINGS LOCATED

THROUGH OMNIA PARTNERS SELECT 

CASE STUDY

THE CHALLENGE:

The company originally learned about the SELECT program at an

OMNIA Partners kick-off meeting in Nashville. They were able to

take advantage of the benefits, including annual program

improvements, negotiated programs, and rebates distributed back

to members. The distribution company chose to become

OMNIA Partners SELECT due to the large portfolio of solutions that

could provide significant profitability improvements.

NATIONAL DISTRIBUTION

COMPANY

600+ LOCATIONS

IN NORTH AMERICA

$18 BILLION

IN REVENUE
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OMNIA Partners SELECT 

Exclusively through OMNIA Partners, suppliers have unprecedented access to a wide range of resources to drive top line

sales growth. Suppliers who go one step further by becoming OMNIA Partners SELECT can leverage unmatched power

to enhance margins through savings and increase profitability. The next step in true partnership – Be Bold, Be Disruptive,

Be SELECT.
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They were able to identify through the Member Implementation Plan

Assessment process of OMNIA Partners that these benefits would

result in increased cost savings for themselves and their

participants, improving supplier service levels, fostering better

engagement with supplier partners, easily accessible programs, and

overall program support.

THE WINNING RESULTS:

OMNIA Partners was able to assess 7 of their programs that would provide significant cost

savings and participation improvement. The assessment identified $3.5 million in savings

and over $700k in rebates. By signing up for SELECT, they were given deeper access to

savings, support, resources for contract compliance, and breadth of portfolio to implement

for their underutilized programs – all at no cost, no minimums, and no obligation.

$3.5 MILLION IN SAVINGS & MORE THAN $700K IN REBATES IDENTIFIED.

Our organization did a significant amount of research to find the right partner for

this project. OMNIA Partners alignment to their providers checked a lot of boxes in

our evaluation. The analysis of spend they provided that uncovered such a

significant savings opportunity really sealed the deal. For our organization,

OMNIA Partners SELECT became an obvious, easy choice.”

 

 - Current OMNIA Partners SELECT Member Program Administrator     

THE SOLUTION (CONT.):

THE TESTIMONIAL:

"
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