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Otis Elevator Company - .
901 Charlotte Avenue iz ﬂt|s

—
-

Nashville, TN 37203

A United Technologies Company

Otis Elevator began in 1853 and has always been the worlds leading provider of elevator and
escalator sales and service. With over 150 years of experience and development of resources it is
safe to say we will always be exceeding expectations set by your RFP

Below is a brief listing of our extensive skills and resources for your evaluation:

» Ofis is a technological leader in the elevator business. Not only are we the oldest
and largest, but we are the innovators. Remote Elevator Monitoring (REM) is a tool
that was originated in the early 1980s and, after numerous refinemenis, is fast
becoming the way in which the industry must move as we work toward zero

callbacks.

= An example of the forward thinking at Otis, is the simple installation of
counters. Otis is the only maintenance company to truly offer preventative maintenance
{OMMS) by driving its maintenance process around elevator usage rather than calendar based
events. Even though this RFP does not specify that we use the Ctis Maintenance Management
Systemn (OMMS} we intend to follow the scope specified in this RFP with the-assistance of
OMMS to make the program even more successful for Metro Nashville and others under the
national IPA. The OMMS program has been gathering data for years, not only on our own
equipment but on other manufacturers’ equipment as well to determine how many operations
can take place before a piece of equipment requires either a service procedure or a complete
replacement. Further, Otis is the only company that has a complete system of standardized
work processes. When a procedure is required, it is done the same way, safely in every office

by every technician around the world.

| sincerely thank you for your time and look forward to working with you,

Branch Manager

Every one.
Every job.
Every day.
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. Proposed Approach

At Otis Elevator Company, we strive to provide the highest levels of service in
the industry. To have a successful maintenance division, there are several
factors that must be given individual attention to. These factors include
customer satisfaction, value of the service and products, attention to detail,
reduced shutdowns, reduced callbacks, employing truly preventative
maintenance. All of these factors are important to a successful maintenance
operation and its continued success.

In reviewing the RFP 10-123, We have identified five specific areas that helps
to differentiate Otis from the competition. These five areas are Safety, OMMS,
REM, eService, and Maintenance. In this section these five areas will be
outlined and supporting documents will be included.

@ Everyone.
R Every job.
¥ Every day.
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OTIS

Safety
“All Safe!” That was the phrase that our founder, and inventor of the elevator, 1
Elisha Otis announced as he introduced the Yonkers, New York public to his
new invention, the modern elevator. For the first time ever, there was now a
safe way to move materials and people vertically.

-

Every one.
Every job.
Every day.

This logo describes our philosophy on safety, “Every one, Every Job, Every
Day.” This statement is the cornerstone of our extensive safety program.

Safety is of the upmost importance for our employees and the public. All
employees enter into a mandatory safety training program when hired. Our
field employees have monthly safety seminars that refresh them on dangers
of the nature of the work we perform daily. There are announced and
unannounced safety audits that are preformed on all Otis employees. Our
Standard Work Processes have safety checks built into them, and any non-
standard work to be preformed must include a written Job Hazard Analysis
that includes supervisor approval.

Included in this packet are the 2009 National Elevator Industry Inc. Safety
Performance Metrics. Please take note that only Otis has the lowest levels of
incidents in the nation.

Terry Stepp is our Regional Safety Manager. He lives in the Middle Tennessee
Area and visits our office monthly. His role is to ensure that the safety
regulations are in practice by all Otis employees. His 30+ years of experience
give our employees an great resource to use to remain safe.

Every one.
B Every job.
§ Every day.
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NATIONALELEVATOR INDUSTRY STATISTIC 2009
Total Recordable Incidence Rate (TRIR)
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A
NATIONAL ELEVATOR INDUSTRY STATISTIC 2009
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A

NATIONAL ELEVATOR INDUSTRY STATISTIC 2009
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R Every one.
j Every job.
¥ Every day.
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Otis Maintenance Management System (OMMS)

Otis Elevator Company is a part of United Technologies Corp. In the early
1990’s we took a page out of the book of one of our sister brands in the aircraft
industry. Antiquated maintenance programs employ calendar based systems,
and it was noticed that Aircraft do not use calendar maintenance on their highly
technical parts and systems. Instead they use a usage calculation to see at
what points the aircraft will need maintenance. Automobiles typically do not
need oil changes and tire rotations every month. Instead, there is a mileage
recommendation to determine when the oil and tires need maintenance.
Elevators, escalators, and other transportation systems need the same style of
maintenance.

Run counters are established on the elevator controller and their runs are
tabulated and calculated to determine the best time to perform maintenance,
so that the elevator will experience maximum uptime and the most efficient
level of maintenance. This helps our customers by allowing them the peace-of-
mind in knowing that over 157 years of experience is watching over their
elevator equipment in the most efficient way. OMMS ensures that the elevator
is neither over or under maintained, only the right amount of maintenance is
necessary.

With the mandatory Standard Work Processes, the mechanics are prompted to
check all necessary components in a systematic manor. These prompts are
available in book format and electronic format on the mechanic’s high tech,
Palm enabled phone. This ensures that no part of preventative maintenance is
neglected or forgotten. The actual list of what is checked is published for you
in the eService reports that are discussed later on.

Every on;.
H Every job.
y Every day.
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Remote Elevator Monitoring (REM)

All eligible elevators will be equipped, free of charge to Metro, with our state-of- |
the-art Remote Elevator Monitoring system. This system allows information to
be sent to a team of engineers whose job is to monitor elevator equipment from
afar. This team of engineers takes the information from the REM box, mounted
on the controlier, uses the pre-existing phone line, and can diagnose potential
elevator troubles before they occur.

The REM unit takes over 250 data points from every start and evaluates the
elevator’s performance on each ride. This gives us another tool to better
maintain the elevator. The REM engineers will be in touch with our mechanic
through their Palm enabled phones in a coded message. The message
contains the building address, elevator designation, a description of the
problem, and proven remedies to correct the issue. This message will also
contain the specific engineer’s contact information so if there is any problems,
the REM engineer can assist the mechanic.

Every one,
Every joh.
Every day,

11




615 256 0461 OTIS Nashville 11:17:31a.m. 11-19-2010 12178

Olis eService

L

In RFP 10-123 ,and in the pre-bid meeting, it has been stressed that Metrois 4
requiring electronic reporting for this contract.

-

eService is a web-based tool that will give immediate on-line access to monitor
the performance of any single property or a portfolio of properties giving you
peace of mind 24 hours a day, seven days a week. eService has tremendous
functionality that will allow customers to verify our performance, run customized
reports and even place service calls. In an effort to better meet your needs for
increased communication, Otis has also introduced Event Driven emails via the
eService system. This service allows you to stay in touch with the
maintenance of your equipment by receiving automatic emails from Otis.
eService and Event Driven Emails give customers the confidence that Otis is
delivering the value and performance that you expect, at every office. Please
see the attached fact sheets.

Account Manager Brent Eubanks is available for any questions and assistance
in helping you with eService. Please feel free to contact him if you would like a
demonstration to see eService in action.
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. Every one.
i Every job.
Every day.
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Maintenance

PROPOSED PROCESS:

The comprehensive, preventative maintenance program will include all of the
components and requirements set forth in RFP 10-123. Otis Elevator Company
will provide Metro with a superior level of maintenance while adhering strictly
to the contractual requirements.

*Otis mechanics will be assigned to each location depending upon variables
such as geography, expertise and mechanic route load.

Qtis will add seven additional mechanics & augment the existing routes to
handle the increase in units.

sAccount managers will put together the required information within thirty days
to ensure the e-service reporting process is in place and reports are being sent
to the appropriate persons within Metro.

*Service managers will survey each elevators for safety and log any action
items in our EH&S safety master for appropriate follow up.

*Regional field engineers will visit sites identified as potential rebel units
ensuring a high level of attention is paid to reducing high callback units.

b Every ahe,
. Every job.
 Every day.
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. Maintenance

Otis is providing, as a courtesy to Metro, a voluntary alternate. This A
alternate’s pricing structure is listed in the pricing section of this packet.

The voluntary alternate incorporates our Otis Maintenance Management
System. Currently, units using OMMS have a callback history that is reduced to
under three callbacks/unit/year. Otis believes that this reduction in callbacks
would be of great value and savings to Metro. Instead of meeting the weekly
and monthly requirements, Otis will input data into our system to give us a visit
frequency that is appropriate to fully maintain the equipment. The data includes
Controller Manufacturer, Rise, Openings, Ownership, Type of Building,
Location, etc. This information calculates a visit frequency that will get the
equipment the right maintenance at the right time.

OTIS MAINTENANCE

- We propose to furnish Otis Maintenance on the equipment (“Units”) described
above. QOtis Maintenance is a full preventive maintenance service intended to
protect your investment, extend equipment life, and provide a high level of
performance and reliability. |

OTIS MAINTENANCE MANAGEMENT SYSTEMS"

We will use the Otis Maintenance Management System®™ preventive
maintenance program to deliver service tailored to your specific building
needs. Equipment type, component life, equipment usage, and building
environment will be taken into account by the OMMS® scheduling system,
which will be used to plan maintenance activities in advance. The Units will be
provided with devices to monitor equipment usage. We will use OMMS®
standard work processes developed and continuously improved by Otis.

Every one.
Every job.
Every day.

14
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. Maintenance

AUDIT PROCESS:

The Otis Gallback Reduction Center is focused on identifying equipment that is
not meeting equipment performance requirements. ldentifying the correct
support to resolve an issue is critical. That may include regional field
engineering support or national engineering support. In order to continue to
maintain our highest levels of maintenance, Otis will be completing internal
audits. Otis will provide copies to Metro of each survey and a local action plan
to address any issues noted. Otis has established several processes to ensure
proper and objective performance evaluations take place at all Metro properties
by a regional representative from outside the office where the property is
based. The designated representative will conduct periodic on-site surveys.
The focus of these inspections is to insure that proper maintenance is being
completed at every property. The representative will confirm that the necessary
maintenance procedures have been completed, identify any missed
maintenance procedures or repairs and identify any relevant safety items.
Summary results of the audits and surveys will be provided to Metro along with
the Otis action plans for resolution of any issues pending. An action plan to
resolve all pending issues will be submitted to the local Metro property within
30 days of the completion of the audit along with a schedule as to when the
work will be completed.

The Nashville Branch is committed to providing Metro with the highest level of
maintenance.

Every one.
b Every joh.
_ Every day.
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FEunctional Requirements

The functional requirements to execute this proposed business plan are as
follows.

All mechanics carry high tech Palm enabled phones with Sprint service. This
enables the mechanics to receive Otis messages, text messages, calls, and to
communicate with the Otis systems to generate electronic customer reports.

Otis has split up Davidson County into regions where a mechanic will be
responsible for any elevators, escalators, and lifts in that region.

Our mechanics will be instructed as to the specific requirements for this
contract. We will add two additional mechanics to cover to additional units that
will be added to our existing customer base.

AlLL % Everyone.

i E job.
\SAFE] cvery day.
o 16
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Quality Assurance Plan

-

At Otis, we take pride in our work and the craftsmanship that is performed /
daily. Our Quality Assurance Program involves our entire team.

Our parts primarily come from our Otis Service Center. This facility is the
largest of it’s kind in the world, industry wide. The facility is 187,000 square feet
and houses over 40,000 active parts for all brands and types of elevators. This
facility contains an extensive and very detail oriented quality assurance
program.

Along with OSC, all parts are inspected by the mechanic prior to it's
installation. Standard Work Processes have been established and are required
to be followed by all field employees. This ensures a superior quality standard
across the board with each mechanic.

Our Otis call center called Otisline is always open to answer your calls or e-
mails for assistance. The Qtisline call center is independently managed and
quality controls are set in place though the Achieving Competitive Excellence
or (ACE) process. Currently Otisline is considered Gold in the rating scale.

Otis ROLE is another way Otis utilizes it's top talent coupled with REM to
diagnose elevators and assist elevator mechanics to repair elevators more
efficiently.

Our Regional Field Operations personnel will also assist with the local branch
to direct out of town talent or tools if required to reduce the downtime
associated with your elevators. The regional field operations managers are
responsible for directing our regional field engineers to assist if required.

Locally the entire Otis staff will work closely with your management team to be
the frontline in the overall management of the entire chain of events to ensure
the success of the service relationship.

Every ana,
Every job.
f Every day.
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Potential Risks

' Otis

A United Technologies Company

Otis Elevator Company has been an active company for over 150 years with

over 12.9 billion dollars in revenue. Otis Elevator Company is wholly owned by
United Technologies Corporation.

United Technologies Corporation is a Fortune 50 company and both Otis

Elevator Company and United Technologies Corporation neither face any
potential risks.

Every one.
B Every job.
¥ Every day.

18
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Exhibit A Terms & Conditions

Listed in Delivery Concerns
Section
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Exhibit A-F Completed Response

Listed on a separate page
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TAB II

Company Experience
and Qualifications
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OTIS

Contractor’'s Experience

Otis Elevator Company’s existence in Nashville has included clients of every 0
business genre and size. Currently, Otis Elevator Company in Nashville
services Downtown High-Rise buildings, Business Parks, Hotels, Hospitals,
and Federal Government Institutions. The current team has over 100 years
of elevator contracting experience and is well versed in the proper protocol
and needs that come with a large contract.

Our professional, courteous, and knowledgeable staff has the proven
experience in dealing with both government and high-unit count contracts.

Otis worldwide has a client base including the Eiffel Tower in Paris France, 7
World Trade Center in New York City, and Burj Khalifa, the world’s tallest
building, in downtown Dubai.

R Every one,
Every job.
Every day.

22
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Existence with Regards to BFP 10-123

Otis Elevator Company has over 150 years of experience in business
dealings with both government contracts and high-unit contracts. Qur
current national customer base includes multiple clients with similar contract
characteristics.

% Every one.
g Every joh.
§ Every day.
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. Nashville Existence

Otis Elevator Company has been operating in Nashville since the 1920’s.
Our current location, in downtown Nashville, was opened in the mid-1960’s.
From our centrally [ocated office, we are able {0 access the interstate
system in two minutes, allowing our mechanics to get to outlying clients with
rapid response times.

Our Nashville office is one of the few nationally that is actually owned by
Otis, not rented. Our office location includes a fully stocked warehouse,
workshop, conference area, offices, and parking area. Our workshop will
comply fully with the requirements set forth in RFP 10-123.

Our staff contains muliiple lifelong Nashville residents, who have seen our
city grow and develop throughout our lives.

Every one.
Every joh.
¥ Every day.
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OoTIS ' RFP 10-123

Nashville. Current Management Existence

The local Nashville Management Team has varying years of service in their 0
current roles, up to 8 years. The current General Manager has been
employed with Otis for over 9 years.

Every one.
K Every job,
Every day.

i 25
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. Qtis Financial Health

Otis Elevator Company is wholly owned by United Technologies
Corporation, which is a publically traded corporation. The chart below shows
our past 5 years-of stock values. United Technologies stability is shown by
both the length of publicly traded status and the pricing of our stocks.
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| Every onr
F Every day.
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FINANCIAL HIGHLIGHTS

Fiscal Year
Fiscal Year Ends:
Most Recent Quarter (mrq):

Profitability
Profit Margin (tim):
Operating Margin (ttm):

Management Effectiveness
Return on Assets (ttm):
Return on Equity {ttm):

Income Statement
Revenue (tim):
Revenue Per Share (ttm):

Qtrly Revenue Growth (yoy):

Gross Profit (ttm):
EBITDA (ttm):

Net Income Avl to Common (ttm):

Diluted EPS (ttm):
Qtrly Earnings Growth (yoy):

Balance Sheet
Total Cash (mrg):
Total Cash Per Share (mrq):

Total Debt {mrg):

Total Debt/Equity (mrq}:
Current Ratio (mrq):

Book Value Per Share (mrq):

Cash Flow Statement
Operating Cash Flow (ttm):

Levered Free Cash Flow (ttm):

31-Dec
31-Dec-09

7.24%
13.67%

8.03%
21.37%

52.90B
57.664

-3.90%

14.06B
8.49B
3.83B

412
-6.30%

4.45B
4,746

9.74B
N/A
1.295
21.421

5,358
4.67B

Every ane,
Every job.
§ Every day.
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Our businesses .
Carrier heating and air conditioning systems A
Hamilton Sundstrand aerospace and industrial systems

Otis elevators and escalators and moving walkways

Pratt & Whitney aircraft engines

Sikorsky helicopters

UTC Fire & Security ,fire safety and security products and services
UTC Power fuel cells and power systems

Ranking
18th largest U.S. manufacturer (2009 list, Industry Week)
37th largest U.S. corporation (2009 list, Fortune)
- 61th largest publicly held manufacturer in the world (2009 list, Industry Week)
123rd largest in the world (2009 list, Fortune, Global 500)
Named No. 1 "Most Admired" aerospace and defense company (Forfune, March 2009)
Named to Forbes Platinum 400 list of Best Managed Big Companies in America, every
year since 1999 (Forbes, 2008)
Named a "Global 100" most sustainable corporation in the world by Corporate Knights, Inc.
{2005-20089 lists) -
Named to the Dow Jones Sustainability Indexes for 11 straight years (1999-2009)
Current employment
206,700 employees (2009)
Revenues
$52.9 billion {2009)
Sales to U.S. Government
$9.3 billion (2009)
International revenues
60 percent of total revenues (2009)
International presence
More than 4,000 locations in approximately 71 countries; UTC does business in
approximately 180 countries.
Net Income attributable to common shareowners
$3.8 billion (2009)
Net Cash Flows Provided by Operating Activities
$5.4 billion {2009)
Research & development
Company funded: $1.6 billion (2009)
Customer funded: $2.1 billion (2009)
Capital expenditures
$826 million (2009)
Employee Scholar Program
More than 29,000 graduates since 1996
More than 15,000 employees now enrolled
Charitable contributions
$19 million in 2009

. Every one.
B Every job.
Every day.

28




615 256 0461 OTIS Nashville 11:21:30 a.m. 11-19-2010 29778

Nashville. Current Management Existence

The local Nashville Management Team has varying years of service in their
current roles, up to twenty five years.

*The current General Manager has held his position locally for over two
years, but has been employed locally with Otis for over six years and has a -
total of thirteen years experience in the industry.

*The Current Service Managers have a combined thirty seven years in the
industry. Bob Snodderly has been employed in the industry for over twenty
five years. Fourteen of the twenty five years were served as a field
mechanic. Jason Gregory has been employed in the industry for over
thirteen Years. Eleven of the thirteen years were served as a field
mechanic.

% Every one.
} Every joh.
§ Every day.
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Proposed Team

The proposed team for the execution of this contract with Metro will include 0
very capable and very experienced talent. This team will include the local
branch, regional staff, and pertinent team members from our extended branch
office in Knoxville, TN.

At Otis, we are a team. The mindset internationally is that every Otis employee
is a valuable asset to the organization and every employee’s efforts go to
furthering the team’s success. This team approach allows us to utilize
employees from different areas to assist another branch. This strength allows
the sum of the parts to be greater than the whole,

Key Personnel

John Jellerichs — Branch Manager-Nashville, Knoxville
Contact Information:
John.jellerichs @ otis.com
Office: 615-254-3496 ext. 11
Cell: 832-752-2722

Jason Gregory — Maintenance Supervisor - Nashville
Contact Information:
jason.gregory @otis.com
Office: 615-254-3496 ext. 13
Cell; 615-207-6033

- Bob Snodderly — Maintenance Supervisor — Knoxville/Nashville
Contact Information:
bobby.snodderly @ otis.com
Office: 865-525-0282
Cell: 865-388-7071

Brent Eubanks — Account Representative - Nashville
Contact Information:
brent.eubanks @ otis.com
Office: 615-254-3496 ext. 14
Cell: 615-498-5977

' Every one.
§ Every job.
Every day.
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Proposed Team, Field Staff

Jason Gregory, Service Maintenance Supervisor — 14 years experience
The Service Maintenance Supervisor oversees all aspects of the service provided. He will manage
maintenance procedures, inspections, repair issues and annual surveys.

A supervisor is involved in a mechanic’s regular route duties in the following ways:

*Annual supervisor equipment surveys — directed at ensuring compliance of maintenance
quality and cleanliness.

*Regular safety inspections — directed at ensuring compliance with Otis safety programs.
*Troubleshooting assistance — whether through direct assistance or coordinating assistance from
Regional Field Engineers or the Regional Field Operation Manager.

*Routine oversight — through time ticket systems and review of expenditures to ensure that the
corract amount of time is being spent on each elevator or escalator.

*Repair or modernization coordination — for significant repairs or system overhauls the service
superintendent coordinates those separate teams to ensure the route mechanic can maintain their
focus on preventive maintenance on their assigned route.

Name, title and experience of the local individual or individuals that will be responsible for

providing service on the elevator and escalator equipment.

NAME TITLE EXPERIENCE TYPES OF AREA
UNITS .
Joe Mechanic / 12 years All Types Nashville
Watkins Service |
Brent Mechanic / 11 years All Types Nashville
Williams Service
Eddie Mechanic / 31 years All Types Quter Cities —
Dozier Service Middle TN
Mike Mechanic / 29 years All Types Nashville
“Zusin Service
Brian Mechqnic/ 5 years All Types Nashville
Bolling Service
Don Mechanic/ 25 years All Types Tennessee
Nicholson Modernization
Chris Mechanic / 17 years All Types Tennessee
Roth Open Order

Every one,
i Every joh,
Every day,

31
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AUDIT PROCESS

At a national level, the Otis Callback Reduction Center is focused on identifying
equipment that is not meeting equipment performance requirements. Identifying the
correct support to resolve an issue is critical. That may include regional field
engineering support or national engineering support. In order to continue to maintain
our highest levels of maintenance, Otis will be completing internal audits. Otis will
provide copies to Metro of each survey and a local action plan to address any issues
noted. Otis has established several processes to ensure proper and objective
performance evaluations take place at all Metro properties by a regional
representative from outside the office where the property is based. The designated
representative will conduct periodic on-site surveys. The focus of these inspections
is to insure that proper maintenance is being completed at every property. The
representative will confirm that the necessary maintenance procedures have been
completed, identify any missed maintenance procedures or repairs and identify any
relevant safety items. Summary resuits of the audits and surveys will be provided to
Metro along with the Otis action plans for resolution of any issues pending. An
action plan to resolve all pending issues will be submitted to the local Metro property
within 30 days of the completion of the audit along with a schedule as to when the
work will be completed.

COMMUNICATION SYSTEMS THAT INDICATE TECHNICIAN LOCATION, JOB
REPORTING, ETC.

All Otis technicians use high tech, Palm enabled portable handheld devices to
capture data from service calls, maintenance procedures and even global
positioning. All the information is logged and tracked via Otisline for every piece of
vertical transportation that we maintain. These records measure and track our
response and completion times. They track every call until action has been taken
and the call has been closed out. They also feed reports that identify intermittent
problems, trouble units, and help identify trends in elevator performance.

AlLL Every one.
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Organizational Structure

7. Otis

A United Technologies Company

Every ona.
B Every job.
Every day.
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‘, |_Leadership Resumes

John Jellerichs-Branch Manager

Education
=Marketing, University of lowa

Experience
*2001-2003 — Otis Elevator Company-Dallas, Texas
*Dallas, Texas

=2003-2006 — Otis Elevator Company-Houston, Texas
»Business Development Manager
=Modernization Representative

»2007- Otis Elevator Company-Kansas City, Missouri
»Branch Sales Manager

»2008-2010-Otis Elevator Company-Houston, Texas
»Branch Sales Manager

=2010-Present — Otis Elevator Company-Nashville/Knoxville, Tennessee
=General Manager

% Every cne.
Every job.
; Every day.
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BRANDON JACKSON — REGIONAL FIELD ENGINEER

Associates in Applied Science Degree — Electronic Engineering

" 1998-2006 Nashville Machine— Construction

1999 — 2004 Service Department Technician
Maintained all Dover Thyssen-Krupp equipment
Factory TAC 20/50 training
Competitor equipment service including Otis, Virginia Control, Kone
2005 — 2006 Adjustor for Nashville Machine Co
Adjusted new equipment including TAC 20,22,20-03, TAC 50, 50-04
2006-2008 Otis Elevator Company- Service
»  Service Tech / adjustor Nashville office
» Maintain and adjust Otis equipment
» Technical training — E401, 211 / LVM,411,Gen2. Also Otis technical
training including competitor equipment
2008 — Present Otis Elevator Company- Regional Field Engineer
- » Troubleshoot and adjust all equipment in Otis portfolio
» Responsible for regional field education
» Based in Middle Tennessee

YV VVVYY

Evary one.
B Every job.
§ Every day.
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TERRY STEPP — REGIONAL SAFETY MANAGER |

o 30 plus years elevator experience. All with Otis

» 19vyears field experience

2 years as an apprentice working in construction, repair, and service.
2 years as adjusters apprentice

1 year temporary mechanic

14 years route examiner

3 years Maintenance Supervisor in Nashville TN

4 years Service Manager in charge of service/repair, and
modernization: Nashville TN

4 years to present NAA HQ Southern Region EH&S Manager
Home office-Nashville, TN

YVVYVVY

vV ¥V

o Certifications & Pertinent Training

QE| Certified Elevator Inspector-Received June 2005
MELT Trained-April 2004

Otis Supervisor Trained-October 1998

Team Building/Safety Training-September 1998

YV VYV VY

% Every one.
f Every job.
Every day.
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OTIS RFP 10-123

BRENT EUBANKS — ACCOUNT REPRESENTATIVE : A

¢ High School Diploma, David Lipscomb High School, May 2005
e B.B.A.-Marketing, Minor-Business Administration, Middle Tennessee
State University, May 2009

e Draper Jewelry Company, Nashville, TN-2002-2006
» Sales Representative

e Vanderbilt Legends Club, Franklin, TN-2007 & 2008 Golf Seasons
» Golf Shop Attendant

¢ Dillard’'s-The Mall at Green Hills, Nashville, TN-Summer 2008
» Executive Management Intern

e Otis Elevator Company, Middle Tennessee-June 2009 to Present
» Account Manager

o Pertinent Elevator Training
» Otis Development Program, Farmington, CT-April 2010
» Traction Elevator Modernization Training, Knoxville, TN-February
2010
» Sales Efficiency Training, Knoxville, TN-January 2010
» Sales Training, Knoxville, TN-July 2009
» Safety Training, Nashville, TN-June 2009

& Every one.
§ Every job.
¥ Every day.
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Jason Gregory — Maintenance Supervisor

13 years elevator experience
*6 years working in construction and repair.
»Nashville Machine Company
5 years route mechanic
»QOtis Elevator Company
*2 years Maintenance Supervisor in Nashville TN
» Otis Elevator Company
*Technical Education
*NEIP Certified - Journeyman Elevator Mechanic - 2003
*Qtis Supervisor Trained - 2008

% Everyone.
f  Every job.
§ Every day.
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Bob Snodderly-Service Manager

*24 + years of elevator industry experience
7 years as construction/Mod Apprentice/mechanic -
with Dover, Montgomery and Otis Elevator Co.
7 years as service mechanic
with Thyssen-Krupp (Dover)
*10 + years as service manager
'99 to '02 w/ Thyssen-Krupp, ‘02 to present w/Otis
sTechnical achievements
» 1991 NEIP Certified Elevator Journeyman
» Factory TAC20/TAC50 Trained
» Serviced and maintained all Dover/Thyssen-Krupp Equipment
»Worked as adjuster with Dover/Thyssen-Krupp
»Factory Trained on Dover [-2 valve
»Factory Trained on Dover DMC
» Factory Trained on Dover Composite
» Factory Trained on Dover LMH/LMT
»Otis 411 trained
»Montgomery Miprom Trained
»’99 OSHA 500 Certified
»'05-Present QEI certified elevator inspector
*Career Achievements
» 1999 Service manager for Dover/Thyssen-Krupp
managing Knoxville and Chattanooga service/Modernization
. »2002-Present Service Manager for Otis
have additionally managed Nashville and Chattanooga

Every one.
R Every job.
f Every day.
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OTIS RFP 10-123

KIMBERLY BARNES — ADMINISTRATIVE ASSISTANT / NEw EQUIPMENT
COORDINATOR A

¢ High School Diploma, Blackhawk High School, Beaver Falls, PA — 1996

¢ Associates Degree in Criminal Justice, Community College of Beaver
County, Monaca, PA— 1998

e Act 235 Theory and firearms qualification 1998

¢ Internship Chippewa Police Department - Beaver Falls, PA 1998

e Qtis Elevator Company — Nashville, TN
» Administrative Assistant and New Equipment Coordinator
Nashville/Knoxville/Memphis
» June 2007 - Present

o |Law Office of Donald D. Zuccarello — Nashville, TN
» Legal Assistant / Head Attorney’s Assistant
» May 2005 — May 2007

e |Lonesome Road Band / Bar 20 Country Band
» Professional Singer/Secretary/Bookkeeper
> Jan 2001- April 2005

* Airway Industries, Inc. (Atlantic Luggage Company)- Ellwood City, PA
» Warehouse Shipping / Marketing /Special Markets
> 1998-2001

3 Every one.
B Every job.
¥ Every day.
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BRENT WILLIAMS — MECHANIC

NEIP Certified Elevator Journeyman
11 years experience in the trade
Otis Elevator Company — Knoxville, TN — 8 years
Otis Elevator Company — Nashville, TN — 3 years
» Route mechanic
» Handles large customer account repairs such as Centennial Hospital
and Baptist Hospital

% Every one.
N Every job.
Every day.
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EpbDIE DOZIER — MECHANIC ~

NEIP Certified Elevator Journeyman
31 years experience in the trade
Capital City Elevator - 2 years - Helper
Nashville Machine Company — Mechanic - 7 years
Otis Elevator Company 22 years
» Route mechanic
» Worked in Construction
» Adjusting on new installation

¢ Projects or MODs
» Commerce St. Parking Garage — 1990

\ Every one.
Every job.
Every day.
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JOE WATKINS — MECHANIC . A

e NEIP Certified Elevator Journeyman
e 12 years experience in the trade

¢ Nashville Machine
» 3 years experience in New Construction

e Otis Elevator Company
» 1 year Construction
» 1 year Modernization
» 6 years route mechanic

e Projects or MODs
> Baptist Hospital
» McGavock High School
» Middle Tennessee Medical Center

. Every one.
i Every job.
§ Every day.
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Mike Zusin — Mechanic

29 years experience in the trade
*Maintenance Mechanic - 8 years — Fairfield, NJ — Otis Elevator
» Troubleshooting and Emergency Repairs
» Assisted in the Development of OMMS standards
*Repair Mechanic - 5 years — Fairfield, NJ — Otis Elevator
»Repair, Modernization, Adjusting and Circuit Re-engineering of hydraulic
traction, foreign and vendor elevator systems
» Troubleshooting of complex critical system failures
»Coordination, tracking and reporting large scale team repairs
*Repair Mechanic - 2 years — Lyndhurst, NJ — Otis Elevator
»Repair, Modernization, Adjusting and Circuit Re-engineering of hydraulic
traction, foreign and vendor elevator systems
» Troubleshooting of complex critical system failures
» Coordination, tracking and reporting large scale team repairs
*Repair Mechanic 2001-present — Nashville, TN — Otis Elevator
» Repair, Modernization, Adjusting and Circuit Re-engineering of hydraulic
traction, foreign and vendor elevator systems
» Troubleshooting of complex critical system failures
» Coordination, tracking and reporting large scale team repairs
» 2001 Mechanic in Charge

Every one,
Every job.
Every day.
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BRIAN (ZO) BOLLING — MECHANIC

o NJATC —Electrical Journeyman
e NEIP Certified Elevator Journeyman
e 5 years experience in the trade

¢ Kone Elevator Company
»  Modernization Mechanic

e (tis Elevator Company
» Route Mechanic

Every one.
Every job.
¢ Every day,
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CHRIS ROTH — MECHANIC

o NEIP Certified Elevator Journeyman
» 6 years experience in the trade

e FElevator Mechanic-6Years
> Nashville Machine
> Otis Elevator Company

e Global Industries — Welder - One year

' Every one.
Every job.
J Every day.
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DON NICHOLSON — MECHANIC-MODERNIZATION A

o 25 years in the elevator trade

e 23 years experience in new equipment installation

e 2 years experience in modernization

e Experience with raise ups and high rise up to 30 stories

e (ftis Projects:
» DBaptist Hospital Modernization — Three (3) geared traction hospital
service elevators
» Hermitage Hotel Modernization — 2 passenger cars / 1 service car -
traction

2 Every one.
Every job.

§Every day.
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JOsSH HoLcOMB — ASSISTANT MECHANIC

e NEIP Certified Elevator Journeyman
e 4 years experience in the trade

» Elevator Mechanic-4Years
» Otis Elevator Company

Every one.
h Every job.
Every day.
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Wesley Watlington-Modernization Superintendent

»1985-1988 — 4 Year Elevator Apprenticeship Program

»1988 — Designated Elevator Mechanic

»1988 - 1999 — New Equipment Elevator Mechanic

=1999 - Assumes position as a Elevator New Equipment Superintendent in
New York

»1999 — Present — Elevator New Equipment/Modernization Superintendent

Local Otis Modernization Projects:

Baptist Hospital Kidd Bldg Service Elevators — Modernization of Three (3)
Geared Traction Hospital Service elevators

Baptist Hospital Kidd Bldg Doctors Elevator — Modernization of One (1)
Basement Style Geared Traction Hospital Helo Pad elevator

Holiday Inn Express Broadway — Modernization of Three (3) Gearless
Traction Passenger Elevators

% Everyone.
g Every job.
¥ Every day.
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Experience, Education, & Training

All Otis Mechanics are trained through the International Union of Elevator
Constructors. This comprehensive training process ensures that the mechanics
are ready for the field following completion of the multi-year schooling. Each
mechanic goes through at least five years of schooling, apprenticeship, and on-
the-job training prior to sitting for the final examination.

Otis also trains all field employees with new hire training, equipment specific
training, annual stand down days, and monthly training meetings and toolbox
discussions. These all ensure that the field personnel work safely and
efficiently. Our mechanic’s experiences with our account base gives them a
proficiency level of the types of equipment listed in this RFP. Otis maintains
many brands of equipment and continuously works to grow that equipment list.

Every ane.
Every job.
§ Every day
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Licenses & Certifications

All Otis Mechanics have obtained their Union card, certifying that they have
completed the necessary requirements to be called an elevator mechanic. The
comprehensive training process ensures that the mechanics are ready for the
field following completion of the multi-year schooling. Each mechanic goes
through at least five years of schooling, apprenticeship, and on-the-job training
prior to sitting for the final examination.

Every onhe.
Every job.

f Every day.
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TAB II1

Compensation and
Cost Data
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: Warranty

We warrant that all services furnished will be performed in a workmanlike
manner. We also warrant that any equipment provided hereunder shall be free
from defects in workmanship and material. Our sole responsibility under this
warranty shall be at our option to correct any defective services and to either
repair or replace any component of the equipment found to be defective in
workmanship or material provided that written notice of such defects shall have
been given to us by you within ninety (90} days after completion of the work or
such longer period as may be indicated on the front of this form. All defective
parts that are removed and replaced by us shall become our property. We do not
agree under this warranty to bear the cost of repairs or replacements due to
vandalism, abuse, misuse, neglect, normal wear and tear, modifications not
performed by us, improper or insufficient maintenance by others, or any causes
beyond our control.

We shall conduct, at our own expense, the entire defense of any claim, suit or
action alleging that, without further combination, the use by you of any equipment
provided hereunder directly infringes any patent, but only on the conditions that
(a) we receive prompt written notice of such claim, suit or action and full
opportunity and authority to assume the sole defense thereof, including
settlement and appeals, and all information available to you for such defense; (b)
said equipment is made according to a specification or design furnished by us;
and (c) the claim, suit or action is brought against you. Provided all of the
foregoing conditions have been met, we shall, at our own expense, either settle
said claim, suit or action or shall pay all damages excluding consequential
damages and costs awarded by the court therein and, if the use or resale of such
equipment is finally enjoined, we shall, at our option, (i) procure for you the right
to use the equipment, (ii) replace the equipment with equivalent noninfringing
equipment, (iil) modify the equipment so it becomes noninfringing but equivalent,
or (iv) remove the equipment and refund the purchase price (if any) less a
reasonable allowance for use, damage and obsolescence.

THE EXPRESS WARRANTIES SET FORTH IN THIS ARTICLE ARE THE
EXCLUSIVE WARRANTIES GIVEN; WE MAKE NO OTHER WARRANTIES
EXPRESS OR IMPLIED, AND SPECIFICALLY MAKE NO WARRANTY OF
MERCHANTABILITY OR OF FITNESS FOR ANY PARTICULAR PURPOSE; AND
THE EXPRESS WARRANTIES SET FORTH IN THIS ARTICLE ARE IN LIEU OF
ANY SUCH WARRANTIES AND ANY OTHER OBLIGATION OR LIABILITY ON
OUR PART,

Every one.
R Every job.
J Every day.
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Licensing or Maintenance Costs

Otis Elevator Company does not charge any licensing costs. The
Maintenance costs are outlined in the appropriate RFP 10-123 sections.

% Everyone.
Every job.
§ Every day.
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Lifecycle Cosis

In strict adherence to the contact, there will be no foreseen additional 0
lifecycle costs.

A Every one.
B Every job.
§ Every day.
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Qverrun Risks

Otis Elevator Company’s only foreseen overrun risks would include
examples, such as Vandalism, Misuse and Abuse, Acts of God, Metro
requesting work outside the agreed upon terms and scope of the contract.

) Every ane,
§ Every job.
Every day.
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oTIS

TAB IV

Capacity and Ability to
Meet Scheduling Requirements
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Delivery Requirements

Otis Elevator Company’s delivery requirements understanding is per the
Section 1. Introduction/Overview on page 5 of 65 through Section C. Scope
of Services on page 22 of 65.

Every one,
Every joh.
}  Every day.
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- RFP10-123
Structure in Relation to Timely Delivery

. . . s M
Otis Elevator Company’s current business strategy will allow for the addition
of as many units as are awarded to Otis Elevator Company. Manpower
levels will be adjusted to accommodate the requirements of this RFP.

)’ Every one,
| Every job.
g Every day.
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Delivery Concerns

1) Otis Elevator Company will not be responsible for costs associated with
the replacement, repair, or diagnostics of the proprietary Automatic
Elevator Company AE1010 controller board located in elevators
throughout Metro’s portfolio of elevators.

2) Our bid is conditioned on mutually acceptable terms and conditions with
neither party liable for consequential damages.

3) Request for Proposal

2. Constraints on the contractor (page 25 of 89)

4) National IPA (Attachment E)
5) Otis does not agree to lack of force majeure.
6) Otis does not agree to Additional Insured.

7) Otis does not agree to the Duty to defend.

Every one,
Every job.
f Every day.
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Mitigation of Concerns

1) Metro will supply diagnostic tools and purchase replacement parts, as necessary,
directly from Automatic Elevator Company.

2) under no circumstances will either party be liable for any indirect, special or
consequential damages of any kind.

3) Ofis will comply with these requirements to the extent they do not conflict with
our collective bargaining agreement with our employees.

4) National IPA Mitigation Listed Below:

5) Neither party shall be liable for any loss, damage or delay due to any cause beyond
our reasonable control including, but not limited to, acts of government, strikes, lockouts,
other labor disputes, fire, explosion, theft, floods, water, weather, earthquake, riot, civil
commotion, war, vandalism, misuse, abuse, mischief, or acts of God.

6) Otis does not agree to Naming anyone additional insured. See Below.

7) We shall indemnify and hold you harmless from damages or losses

sustained by you due solely to personal injury or property damage occurring during the
performance of the Work and only to the extent directly caused by our negligence or the
negligence of our employees, agents or subcontractors. We shall maintain worker’s
compensation and employers’ liability insurance covering our liability for injury or death
sustained by our employees, and comprehensive general liability insurance. You shall
insure that all risk insurance upon the full value of the Work and material delivered to the
job site is maintained at no cost to us. If either party so requires, in writing, the other
party shall furnish certificates of insurance evidencing the above insurance coverages.
To the fullest extent permitted by law, you agree to hold us harmless, and defend us and
indemnify us against any claim or suit for personal injury or property damage arising out
of this contract unless such damage or injury arises from our sole negligence.

Every one.
B Every job.
§§ Every day.
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Capacity on a National Level

. Otis

A United Technologies Company

Otis Elevator Company is very capable to service and maintain
equipment on a national level. Otis specializes in these type of accounts
because of our National Accounts Department. We assign a Nationai
Account Manager to the account to ensure that the contract is followed
and that the account is managed properly from a national perspective.
Otis has many national accounts with clients across America. A national
account benefits Metro because of the added support that the Otis team
receives from our National Accounts Department.

National Accounts are a very important part of our business and we take
pride in our national business relationships. The National Account
Manager is the liaison between Otis and the national client. His role is to
interact with the local Otis branches to ensure that the local client is
being properly taken care of , managing the account with the national
client’s representatives, and ensuring that the contract’s terms are being
followed, and that additional opportunities for growth are being pursued
from Otis.

Each Otis branch is prepared to bid on and to use the terms and
conditions that are agreed upon in this RFP to expedite the process for
National IPA. Otis is very excited to begin a longstanding relationship
with National IPA.

b Every one.
| Every job.
§ Every day.
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_ RFP 10-123

Previous Customer Size and Scope
Project: Baptist Hospital, ‘
2000 Church Street, Nashville

Contact: Damian Skelton

(615) 284-3197, damian.skelton @baptisthospital.com

Scope: Preventative Maintenance of 63 units. Long-term maintenance customer 30+ years
Otis and Non-Otis Equipment

Billing: $200,000

Final Billing: Proprietary Information

Project: American General Ctr.

American General Blvd., Brentwood
Contact: Michael Collier
(615) 749-2662, No email available

Scope: Preventative Maintenance of 9 units, Long-term customer 20+ years. Maintained
units in Tennessee Tower when owned by American General

Billing: $100,000

Final Billing: Proprietary Information

Project: Middle Tennessee Medical Center
400 Highland Avenue, Murfreesboro
Contact: Jeff Fox

(615) 396-4100, jeff.fox@mtmc.org

Scope: Preventative Maintenance of 17 units in Hospital. We have made significant
improvements in the operation and reliability of these elevators since we took them over
from our competitor.

Billing: $75,000

Final Billing: Proprietary Information

Every ane.
| Every job.
g Every day.
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Project: The Hermitage Hotel '
231 Sixth Avenue North, Nashville A
Contact: John Powers

615-345-7125, JPowers @thehermitagehotel.com

Scope: Maintenance of 5 elevators. This historic Nashville landmark has relied on Otis
Service for many years.

Billing: $73,000

Final Billing: Proprietary Information

Project: Lifeway Christian Resources
125027 9t Avenue North, Nashville
Contact: Tom Lamb

615-251-2200, Tomx.lamb @ lifeway.com

Scope: Maintenance of 20 elevators. This prominent Nashville business relies on Otis
Preventative Maintenance to ensure proper elevator performance.

Billing: $215,000 :

Final Billing: Proprietary Information

Project: CHS Corporate Headquarters

4000 Meridian Blvd., Franklin

Contact: Brenda Cronk

(615) 268-0743, brenda_cronk@chs.net

Scope: Maintenance on their 6 traction elevators
Billing: $57,000

Final Billing: Proprietary Information

Project: Wyndham Vacation Resorts Nashville
2415 McGavock Pike, Nashville

Contact: William Cahill

(615) 884-2948, william.cahill@wyndhamvo.com

Scope: Maintenance on 14 elevators.
Billing: $95,000
Final Billing: Proprietary Information

% Every one.
| Every job.
§ Every day.
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Project: Southern Baptist Convention
901 Commerce Street, Nashville
Contact: Phil Baker

(615) 347-6876, pbaker@sbc.net

Scope: Maintenance on 2 elevators.
Billing: $34,000
Final Billing: Proprietary Information

Project: Baptist Medical Plaza

2011 Church Street, Nashville

Contact: Marshall Kemp _

(615) 321-5456, mkemp @ healthcarerealty.com

Scope: Maintenance on 8 elevators.
Billing: $100,000
Final Billing: Proprietary Information

Project: Cool Springs Galleria

1800 Cool Springs Blvd., Franklin

Contact: Roy Berryman

(615) 771- 2050, roy_berryman@cblproperties.com

Scope: Preventative Maintenance of 13 units including escalators, CBL associates operate
malls.in other areas and prefer Otis Maintenance to other industry companies they must use
in other areas. Complete renovation of 2 of the buildings escalators was just completed
brings the units up to current code standards.

Billing: $134,000

Final Billing: Proprietary Information

R Every one.
Every job.
§ Every day.
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Qtis Information

Otis Elevator Company's Fact Sheet is enclosed.

Ofis is very active with “green” initiatives with our internationally recognized
Gen2 elevator, featuring a regenerative drive that puts energy back in your
power grid. This is the only elevator on the market that features a belt driven

system. The Gen2 also eliminates the need for a machine room as the
machine is installed in the top of the hoistway. The Gen2 is more quiet,
vibrates less, and uses less energy than traditional traction elevators.

Otis is also heavily involved with charities such as United Way and the
Special Olympics. These initiatives encourage employees to be active
charity financial and volunteer roles and demonstrates our corporate

responsibility. Locally, the Nashville Branch gives to the Middle Tennes

in

see

State University Blue Raider Athletic Association, Donelson Little League,
March of Dimes, Go Red for Women, Kiwanis, Rotary Club, and the Saint

Thomas Foundation.

@ Every one.

Every job.

i Every day,
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OTIS RFP 10-123

M

TAB VII
Small Business Participation
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List of Proposed Small Businesses

N
UTC has a corporate commitment fo support Minority Owned Business Enterprises and Women Owned
Business Enterprises.
For the purpose of this provision the following definitions apply:
*Minority Owned Business Enterprise (“MBE”) — a business that is 51% owned and controlled by US
citizens who are racial and/or ethnic minorities. This group includes: African Americans; Hispanic
Americans; Native Americans; Asian Pacific Americans; Asian Indian Americans; or any other group
classified as a minority group by the United States Small Business Administration
*Women Owned Business Enterprise (“WBE”) — a business that is 51% owned, operated and controlled
by a woman who is a US citizen
SUBCONTRACT-
LABOR-ALL INCLUDING
SKYWAY ELEVATOR INC IL MBE Incumbent Otis
COMPONENT
ASSEMBLY
1
2 ALPHA PALLETS AZ MBE WOOD PRODUCT Incumbent Otis
CERAMIC BRAW
STERLING CORP.
CA MBE MATERIAL & Incumbent Otis
CUSTOM ELEVATOR
PRODUCT-ALL TYPES
3
ELECTRICAL
‘ BERND GROUP, INC FL MBE COMPONENTS MISC- Incumbent Otis
4 NEC
QUINTANA INDUSTRIAL CHEMICALS,
CT MBE Incumbent Otis
5 | SUPPLY, IN INDUSTRIAL
FUMP-NOT
W-3 CONSTRUCTION
co MI MBE ELSEWHERE Incumbent Otis
6 ' CLASSIFIED
CDP FASTENER GROUP FABRICATED BY
MA MBE Incumbent Otis
7 |INC MATERIAL
b Every one.
i Every job.
! Every day.
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N FOOD & BEVERAGES-ALL
ELECTRODYN SYSTEMS LTD. FL MBE Incumbent Otis
8 TYPES
MAINTENANCE-
TITAN MACHINE
NY MBE OFFICE/PLANT-NOT Incumbent Qtis
CORPORATION
9 ELSEWHERE CLASSIFIED
PLASTIC PART-
HI TECH MOLD & TOOL INC MA MBE THERMOPLASTIC- incuntbent Otis
ig : INJECTION MOLD
TRANSPORTATION-CUSTOM
WILLIAM F, JOFFROY INC. AZ MBE Incumbent Otis
11 AGENTS _
SUBCONTRACT-LABOR-ALL
TORLEY SERVICE AZ MBE Incumbent Otis
12 INCL COMPNT A
[QUALITY INSTALLERS CERAMIC RAW MATERIAL &
NY MBE Incumbent Otis
13 |COMPANY PRODUCT-ALL TYPES
14 [PTLEQUIPMENTMFGCOINC| GA MBE ELECTRIC CONTROL PANEL| Incumbent Otis
MILLENNIUM EQUIPMENT & SAFETY EQUIP-NOT
. AZ MBE Incumbent Qlis
15 |SUPPORT ELSEWHERE CLASSIFI
BLANKED OR STAMPED-ALL
SQUTHINGTON SPRING &
CT MBE MATERIALS-NOT Incumbent Otis
FOURSLIDE
16 [R] ELSEWHERE CLASSIFIED
MAINTENANCE-GROUNDS,
LEDTRONICS,INC. CA MBE FLOOR, Incurnbent Otis
17 WINDOW/JANITORIAL
PUMP-NOT ELSEWHERE
STANDARD BUILDERS INC CT MBE Incumbent Otis
18 CLASSIFIED
i TRANSPORTATION-AIR
NOEMI| FREIGHT SYSTEMS AZ MBE Incumbent Otis
19 _ EXPRESS/AIR FRE|
GLOBAL MOTION CONTROL MOTOR, ELECTRIC-NOT
NY MBE Incumbent Otis
20 |CORP ELSEWHERE CLASSIFIED
COASTAL FOUNDATION
- X MBE TRAVEL-AUTO FUEL Incurnbent Otis
21 IDRILLING CO
FABRICATED PARTS &
WINFIELD INDUSTRIES NY MBE Incumbent Otis
22 ASSEMBLIES
AIRLINES & TRAVEL :
KOBAYASHI TRAVEL HI MBE Incumbent Qiis
23 SERVICE-ALL COMMERCIAL
CERAMIC RAW MATERIAL &
UNITECH INDUSTRIES CORP. FL MBE Incumbent Qtis
24 PRODUCT-ALL TYPES
ARIZONA PNEUMATIC PERISHABLE TOOL-
AZ MBE Incumbent Otis
25 {SYSTEMS INC. NEC/END MILLS
15 ELLWOOD CITY FORGE PA WBE (blank) Ipewnbent oOHS
Every one.
E job.
| Ereny i
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7 .M. MCCORMICK IN WBE Incumbent
PRINTED CIRCUIT PC BOARD-NOT
MA WBE Incumbent OTIS
2 |CORPORATION ELSEWHERE CLASSIFIED
STENCIL CUTTING & HDWE-RATING OR
MN WBE Incumbent oTIS
3 SUPPLY CO. NAMEPLATE/DECAL-ALL
INNOVATION INDUSTRIES ELECTRIC CONTROL
AR WBE Incumbent OTIls
4 INC PANEL
WESTCOAST COMPANIES FABRICATED PARTS &
CA WBE Incumbent OTIS
5 |INC ASSEMBLIES
KEYSTONE IRON & WIRE MOTOR, ELECTRIC-
: NY WBE Incumbent oTIS
WORKS, IN PARTS & REPAIRS ONLY
GUNDERLIN LTD FL WBE (blank) Incumbent CTIS
PENINSULA ALLOY ONT WBE (blank) Incumbent OTIS
HDWE-RATING OR
DESERT DECAL AZ WBE Incumbent QTIS
g NAMEPLATE/DECAL-ALL
CERAMIC RAW
IMPERIAL INTERIORS INC IL WBE MATERIAL & PRODUCT- Incumbent OTIS
10 ALL TYPES
MACHINE TOOLS-ALL
INTERNATIONAL MACHINE
FL WBE TYPES-NOT ELSEWHERE! Incumbent OTIS
SHOP INC
11 CLASSIFIED
MOTOR, ELECTRIC-
GIESKE SHEET METAL CO.: MO WBE Incumbent oTIS
12 PARTS & REPAIRS ONLY
MOTOR, ELECTRIC-
_ CITY TOOL WORKS, INC. CA WBE Incumbent OTIS
13 PARTS & REPAIRS ONLY
SERVICE-AUDITORS &
TUBB, JUDY L AZ WBE Incumbent OTIS
14 CONSULTANTS
Every one.
Every job.
Every day.
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provides to United Technologies or any of its business units
«Indirect MBE or WBE purchases — purchases not direclly associaled with products or Services the Seller
provides to United Technologies or any of its business units
- oLjsting of contracts with business enterprises owned by MBE, SDB, or WBE including:
«See Above
»Cstimated level of participation by business enterprises owned by MBE, 5DB,
and WBE including:
*[JTC’s standard Minority Owned Business Enterprises and Women Owned Business Enlerprises provisions
are to achieve commodity family supplier diversity goals to average MBE 7%, SDB 4% and WBE of 3%.

» The current percent of fotal current empioyees by ethinicily, sex and disability
As a company we meet or exceed the standards listed above.
Otis Elevator Company does not have percentages available to publish, due to the proprietary nature of our

business refationships with our suppliers, Attached above is a list of several MWBE suppliers that Olis Elevator

NATIONAL ELEVATOR CERAMIC RAW MATERIAL
GA WBE Incumbent OTIS
16 SUPPLY, INC. & PRODUCT-ALL TYPES
REYNOLDS & REYNOLDS POWER SUPPLY-NOT
PA WEBE Incumbent oTIS
17 |ELECTRONIC ELSEWHERE CLASSIFIED
DENVER ELECTRIC MOTOR MOTOR, ELECTRIC-NOT
CcO WBE Incumbent OTIS
18 SALES & ELSEWHERE CLASSIFIED
REPAIR SHOPS-ALL
STEWART'S ELECTRIC
FL WBE TYPES-NOT ELSEWHERE Incumbent QTIs
MOTOR WORKS .
19 CLASSIFIED
ECONOMY IRON WORKS, MOTOR, ELECTRIC-
LA WBE Incumbent oTIS
20 INC PARTS & REPAIRS ONLY
PRESSED OR FORMED-
DAHLSTROM ROLL FORM NY WBE incumbent oTIS
21 STEEL
MOTOR, ELECTRIC-
CLASSIC METALS INC. cO WBE Incumbent OTIS
22 PARTS & REPAIRS ONLY
23 [QUALITY ELEVATOR PROD IL WBE (blank) . Incumbent OTIS
TRANSPORTATION-
BOB'S LOCAL EXPRESS INC| PA WBE MOTOR CARRIER (LESS Incumbent OTIS
24 THAN FULL TRUCK LOAD)
ROBOTICS & RELATED-
AMODIO MOVING INC CT WBE Incumbent OTIS
25 - ALTYPES | |
—Birect-tIBEvriVBE purchases=rrorasesuirectiyassoraterhwir e provocisor-derveestie-Sefe

uses on a regufar basis. Otis will be using muliipie vendors from this list for this RFP. Oiis will not be
subcontracting any of the labor to be required in this RFP.

Every ona,

i Every job.
FEvery day.
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Attachments
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Every job.
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Rates

Normal Work Hours Hourly Rates: Otis Elevator Company pays $34.46 to
each mechanic per hormal worked hour. Documentation is attached.

Otis will charge Metro:
=Mechanic; $150.00
=Helper: $100.00

Time and One Half versus Double Time: Otis bills either Time and One Half
or Double Time based upon Union regulations.

Otis will charge Metro Time and One Half:
»Mechanic:$225.00
=Helper: $150.00

Otis will charge Metro Double Time:
=Mechanic: $300.00
*Helper: $200.00

Sincerely:

T

John M. Jellerichs
Otis Elevator Company

Every one.
R Every job.
Every day.

- 75




615 256 0461 OTIS Nashville 11:29:26 a.m. 11-19-2010 76778

Voluntary Alternate Pricing

Ofis is providing, as a courtesy to Metro, a voluntary alternate. This alternate’s pricing structure is
listed below. Otis is submitting this Value Engineered alternate due to the cost of following the
specified contractual visiting terms in the contract. Ofis is prepared to add 7 mechanics to make the
weekly, monthly, quarterly, semi-annual, and annual visits. As well as the monthly tests and the
required State of Tennessee tests. The cost to make weekly visits is extraordinary, as you can see.
With each man being paid approximately $85.00 per hour in complete compensation and fringe
benefits.

We feel that the visit requirements and monthly fire testing is unnecessary. With OMMS, your units
will be put into our system and will be visited and systematically maintained. Callbacks generally
reduce on units when put into OMMS. We would add 2 additional mechanics to perform OMMS on
your units.

Please feel free to contact Otis with any questions and for further clarification.

=Current Total Price: $113,100.00/Mo.
«Otis Maintenance Management System Pricing $28,600.00/Mo.

»Total Savings to Metro: $84,500.00/Mo. or $1,014,000.00/Year

Sincerely:

Tp

John M. Jellerichs
Otis Elevator Company

& Everyone.
B Every joh.
Every day.
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Expanded Information On Request for Proposal
10-123

Bids or proposals are still being accepted for a procurement.
SMARTRAC SUPPLIER REGISTRATION
Metro Nashville has selected Ariba Software as its eProcurement solution.

Supplier's wishing to do business with Metro Nashville Government are required to register as a supplier on
SMARTTac Supplier Registration. If you have not registered or need to update your supplier profile please visit

our & SMARTrac Supplier Registration.
R T P R T

e B T s e
Reguest for Proposal

o

&

%gmw%mmm%mw

.

iiGeneral Information

Product: Service Elevator, Escalator, Chairlift and Platform Lift Maintenance and Repair
Contact: 4 Chuck Yancey
Phone Number: (615) 862-8957

' Description: The Metropolitan Government of Nashville and Davidson County ("Metro") has issued this
RFEP for the sole purpose and intent of obtaining a full service elevator, escalator, chairlift and platform lift,
maintenance and repair program that

Commodity Codes: 7210

Downloads:
) RFP Notice
Attachment 1 (Pricing Worksheets)
) Attachment 2 (Price Reasons Sheet)
B Attachment 3 (Background Packet)
ﬁ Attachment 4 (Background Process and Procedure)
o Attachment 5 (MWBE List 7210)
Attachment 6 (Small Business List 7210)
7 # Attachment 7 (Pre-Bid Attendees)
"% Amendment |
*® Amendment 2

Status: Open
Open Date: 11/19/2010 3:00 PM

e

e T e R T R T

T O R R R T R T R

If you are a small or disadvantaged business and need assistance, please contact the small and minority business
liaison at (615) 880-2814.

To participate in this or future solicitations with Metro Nashville please register as a supplier. If a supplier
profile has previously been established, and no event email notification was received, please refer to the
established supplier profile for one of the following updates:

http://www.nashville.gov/bob/rfp/rfp_10123.asp 11/19/2010
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e Email address
» Supplier Profile commeodity codes do not match event commodity codes
Creating new or updating existing supplier profiles can be completed on:

& https://smartrac.nashville.goy

http://www.nashville.gov/bob/rfp/rfp_10123.asp 11/19/2010
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REFERENCE NO; RFP 10-123 PROPOSALS DUE: 11/4/2010, 2010 before 3:00 PM
COMMODITY/SERVICE: Elevator, Escalator, Chairlift and Platform Lift Maintenance and Repair
COMMODITY CODE: 7210

DETAILED DESCRIPTION: Full Service Elevator, Escalator, Chairlift and Platform Lift, Maintenance
Program for Various Metro Buildings

If you are interested in the Invitation to Bid described above, you can downtoad it in Adobe PDF
format from our web site http:/iwww.nashville.govibobfindex.asp

(NOTE: Any amendments or other additional information related to this solicitation will be
posted with the original document on the web site.

If you do not have Internet access and want to receive this Invitation to Bid, all subsequent amendments
issued by Metro, or additional information on the bid package, please provide the requested information
to:

Metropolitan Government of Nashville and Davidson County
Procurement Division

Lindsley Hall, Suite 112,

730 2™ Avenue, South

Nashville, Tennessee 37210-2006

fax: (615) 862-6179, attention Jan Wiles

phone: (615) 862-6674 e-mail: jan.wiles@nashville.qov

Requests for bid packages must be received in the Division of Purchases office at least two (2)
working days pricr to the bid due date. Bid packages may be picked up in person until the time of
the bid opening. Bid amendments will be sent only to those vendors requesting a bid package.

PRE-PROPOSAL MEETING: Friday, October 22, 2010 at 10:00 AM Bill Whitson
Training Room, Lindsley Hall, Suite 112, 730 2™ Ave, N., Nashville, TN 37210.

Please complete the following:

company Otis Elevator Company

address 901 Charlotte Ave vendor response/request

Nashville, TN 37203

contact name Brent Eubapks
615-254-3496

no bid at this time - please retain on bid list

please remove from this commodity code

XXX please send complete bid/proposal package

phone

fax 615-256-0461

e-mail for brent.eubanks@otis.com
ITB/RFP

Proposal questions? Contact Chuck Yancey at (615) 862-8957 or chuck.yancey@nashville.gov

Requests for ADA accommodation should be directed to Tiffy Barnett — 222 Third Avenue North,
Suite 650, Nashville, TN 37201, phone (615) 862-6170, TTy: (615) 862-6951.
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REQUEST FOR PROPOSAL

THE METROPOLITAN GOVERNMENT OF NASHVILLE
AND DAVIDSON COUNTY

Pursuant fo § 4.12.040 M.C.L., this sclicitation document serves as the written
detérmination of the Purchasing Agent, that the use of competitive sealed bidding is
neither practicable nor advantageous to the Metropolitan Government.
Therefore, this solicitation will facilitate the entering into of contract(s) by the competitive
sealed proposals process.

RFP Title:
Full Service Elevator, Escalator, Chairlift and Platform Lift
Maintenance and Repair

Procurement Staff Contact:
Chuck Yancey
Contract Specialist

This proposal solicitation document is prepared in a Microsoft Word (Office for Windows) format, Any alterations to this
document made by the propeser may be grounds for rejection of proposal, canceliation of any subsequent award, or any
other legal remedies available to the Metropolitan Government.

RFP Revised February 2010 Page 1 of 89
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NOTICE TO PROPOSERS

There may be one or more amendments to this proposal solicitation. If your company
desires to receive copies or notices of any such amendments, you must provide the
information requested below to Metro Purchasing. Please send this information to Jan
Wiles via fax at (615) 862-6179 or by e-mail at jan.wiles@nashville.gov. Metro will send
amendments only to those firms which timely complete and return this form via fax
or provide the requested information by timely e-mail.

RFP Number 10-123

Company name Otis Elevator Company

Mailing address 901 Charlotte Ave

Nashvilie, TN 37203

Phone number 615-254-3496

Fax number 615-256=~0461

Contact person  Brent Eubanks

Email address brent.eubanks@otis.com

Send amendments by (check one): kd Email

[ ]Fax

Emailed amendments will be sent in a Microsoft Word (Office for Windows) format. Any
alterations fo the document made by the proposer may be grounds for rejection of
proposal, cancellation of any subsequent award, or any other legal remedies available to
the Metropolitan Government.

Amendments also will he posted on the Metro Government Purchasing web site
(http://www.nashville.gov/bob/index.asp) and attached to the solicitation listing as a
PDF file. Check the Business Opportunities Bulletin web page for the particular proposal
solicitation for any posted amendments.

RFP Revised February 2010 Page 2 of 89
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Request for Proposals

RFP Title:

Full Service Elevator, Escalator, Chairlift and Platform Lift Maintenance

L]

and Repair

All Proposals submitted are Public Record after Award.

Submission of a proposal is an official waiver of confidentiality statements.

1) Introduction/Overview
A. Purpose
The Metropolitan Government of Nashville and Davidson County (*"METRO”) is
requesting sealed proposals from qualified firms for the purchase of the following
products and services:

A full service elevator, escalator, chairlift and platform lift, maintenance and repair
program that:

1.
2,

3.

Ensures consistent performance standards are applied throughout Metro.
Reduces elevator, escalator, chairlift and platform lift response time and repair
turn-over.

Standardizes elevator, escalator, chairlift and platform lift maintenance
procedures, processes and reporting.

Assists Metro in establishing prioritization schedules for repair and
maintenance.

Maintenance, service, repair and replacement of materials and equipment in
elevator, escalator, chairlift and platform lifts of a similar manufacturer and
control system as those covered by this contract.

National Contract

The METRO, as the Principal Procurement Agency, has partnered with the National
Intergovemnmental Purchasing Alliance Company (herein Nationai IPA) to make the
resultant contract from this solicitation available to qualified Participating Public
Agencies nationwide. National IPA provides marketing and administrative support
for the Supplier (herein aiso referred to as Contractor or Consultant) that directly
promotes the Supplier's products and services to Participating Public Agencies
through multiple channels, each designed to promote specific products and services
to public agencies on a national basis. As such, the Supplier must be able to
accommodate a nationwide demand for services and to fuffill obligations as a
nationwide Supplier as stated Aftachment E

National IPA Administrative Agreement

The- Contractor will be required to enter and execute the National
Intergovernmental Purchasing Alliance Administration Agreement with
National IPA concurrently upon award with the Principal Procurement
Agency Master Agreement before services can commence (See Attachment
E). The Agreement esiablishes the requirements, obligations and
prohibitions of the Contractor with respect to a nationwide contract effort.
Offerors are required to submit exceptions to this agreement, if any,
with their proposal submission.

RFP Revised February 2010 Page 5 of 89
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Estimated Volume

The METRO anticipates spending approximately $1,200,000 over the
course of five years on a full service elevator, escalator, chairlift and
platform lift, maintenance program. The dollar volume of supplies
purchased under the contract is estimated to be $25 million annually. While
no minimum volume is guaranteed, the estimated annual volume is projected
based on the current annual volumes among the METRO, other
government agencies that intend to utilize the resulting contract to be made
available to them through National IPA, and volume growth into other
agencies through a coordinated marketing approach between the Supplier
and National IPA.

Contractors are required to pay an administrative fee based on actual
sales under the Contract. The administrative fee offsets the costs of

govermnance, lead agencies, marketing and administration of National IPA.
{See Attachment E)

B. General

The evaluation of an elevator, escalator, chairlift and platform lift maintenance
program shall be reviewed in terms of a Full Service Maintenance to include a
Preventative Maintenance Program. Offerors will be required to propose on a Full
Service Maintenance Program to encompass Preventative Maintenance.

The Offeror must clearly indicate in TAB V, how current staffing or future staff
augmentation shall be structured to meet the required maintenance schedule.

Full Service and Preventative Maintenance for:

Auditorium, Farmer’s Market, General Services, Health, Libraries, Parks,
Schools, Water Services

RFP Revised February 2010 Page 6 of 89
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FULL SERVICE ELEVATOR, ESCALATOR, CHAIRLIFT AND PLATFORM LIFT
MAINTENANCE AND REPAIR PROGRAM REQUIREMENTS

The intent of the Full Service Elevator, escalator, chairlift and platform lift,
maintenance program is for the Coniractor to assume all responsibility associated
with the elevator, escalator, chairlift and platform lift, equipment and associated
parts as specified herein, with the exception of those stated items that have been
excluded as referenced in this RFP. The work to be performed by the elevator,
escalator, chairlift and platform lift Contractor under the specifications shall
consist of furnishing all material, labor, supervision, tools, supplies, and other
expenses necessary to provide full service maintenance, and repairs of every
description, including inspections, adjustments, test and replacement of parts as
herein specified for all equipment covered under this RFP.

The work to be performed by the elevator, escalator, chairlift and platform lift
Contractor under the specifications shall consist of furnishing all material, labor,
supervision, tools, supplies, and other expenses necessary to provide full service
and preventative maintenance services, and repairs of every description,
including inspections, adjustments, test and replacement of parts as herein
specified for all equipment covered under this RFP, as listed.

The Contractor shall systematically examine, adjust, lubricate, clean and when
conditions warrant, repair or replace the following items and components thereof
and all other mechanical or electrical equipment, including, but not necessarily
limited to the following:

ELEVATORS:

¢ Entire machine, include housing, drive sheave, drive sheave shaft bearings,
brake and assembly and component parts.

¢ Hoist motor and motor generator including auxiliary rotating systems, motor
windings, rotating elements, commentators and bearings, field windings.

¢ All sheaves.

e Controller: All components including all relays, contracts, solid state
~component resistors, condensers, transformers, contacts, leads, mechanical
or electrical timing devices, computer devices.

e Selector: All components including selector drive tape, wire or cable, hoist
way vanes, magnets, inductors and all other mechanical and electrical drive
components.

+ Motor, and motor generators brush and brush holders.

RFP Revised February 2010 Page 7 of 89
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Hoistway door interlocks or locks and contacts: hoistway door hangers and
tracks, bottom door jibs, cams, rollers, and auxiliary door closing devices for
power-operated doors. Chains, tracks, cams, interlocks, sheaves for vertical
bi-parting doers. All thrust rollers, (Eccentrics) broken arm closer assembly,
retiring arm assemblies complete.

Hoistway limit switches, slowdown switches, leveling switches and

associated cams and vanes.
Guide shoes including rollers or jib type assemblies complete.

Automatic power operated door operators, door protective devices, car
hangers, tracks and car door contacts for both side slide and vertical bi-
parting doors, photo eyes.

Traveling cables.
Elevator control wiring in hoist way and machine room.

Governor including governor sheave and shaft assembly bearings, contact
jaw and governor tension assemblies.

Car and counterweight safety mechanism and load weighting equipment.

Hoist cables, governor cables, compensating cables and compensating
chains, including the adjustment and shorting of same as required by Code.

Buffers, oil or spring type.

Fixture contacts, push bhuttons, key switches and locks and lamps and
sockets of button stations (car and hall}, hall lanterns, position indicators (car
and hall), direction indicators.

The Contractor shall keep the guide rails free of rust where roller guides are
used and properly lubricated when sliding guides are used. Renew guide
shoe rollers and jibs as required to insure smooth and satisfactory operation.

The Contractor shall also examine and make necessary adjustment or repair
to the following accessory equipment including revamping of signal
equipment. hall lanterns car and corridor position indicators, car stations,
traffic direction station, electric door operators, intercom system, interlocks,
door hangers, safety edges, LED.

All replacement parts shall be new and specifically designed for the elevator
on which they are to be used.

The Contractor shall furnish and use lubricants as recommended by the
manufacturer of the equipment or approved equal.

The Contractor shall be responsible for keeping the exterior of the elevator,
machinery and other parts of the equipment subject to rust, painted with heat
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resistant enamel and presentable at all times. The motor windings shall be
treated as needed with proper insulating compound as recommended by the
motor manufacturer. Cleaning and re-finishing of the interior of the cars and
exterior of hoist way door frames are excluded from this contract.

The Contractor shall maintain all elevator equipment in hoistways, pits,
machine rooms, and assigned elevator. Contractor work space in a clean,
orderly condition, free of dirt, dust and debris; pits and machine spaces shall
be kept dry and clean.

ESCALATORS:

The Contractor shall regularly and systematically examine, adjust, lubricate,
clean internal truss structures (as required), maintain all accessory
equipment, and if conditions warrant, repair or repelace the following
escalator components: escalator power unit, controller parts, electrical
switches, wiring, bearing, governors and brakes, step and chain wheels,
chains and sprockets, steps and step treads, comb plates, safety device
handrails.

CHAIRLIFTS AND PLATFORM LIFTS:

The Contractor shall peform regular inspections to address the following: ride
access by passengers, maintenance and operational staff; safety during the
ride; fundamental mechanical and electrical safety; fire safety; noise.

The Contractor shall perform the following inspection activities:
commissioning inspection including load test runs; formal pre-season
inspection; daily and periodic maintenance inpsections; annual inspection;
periodic major inspection of critical components; designer and manufacturer
stipulated inspections; ancillary equipment inspections.

The Contractor shall inspect the platform and control panel, lock bolts for
tightness, the foot switch for proper operation, switches which should be in
neutral, signs and labels and instructions for legibibility, safety latches, toe
boards, railings and guards to ensure they are in good condition and working

properly.

The Contractor shall inspect, and when conditions warrant, replace the
following for the boom or lift:

a. the jib and main boom assembly or scissors lift to ensure pins
and pivot points are in good condition, properly attached and
locked, and show no signs of bending, pinching or wearing

b. lubrication points for signs of lubrication; dry or dirty lube
fittings might mean the lube points have not been used

C. the control valves for leaks, loose hoses, frayed wires or
damaged insulation, making sure suppott brackets are in
place and tight.
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o The Contractor shall inspect, and when conditions warrant, replace the
following for the frame:

a.

the four-wheel assemblies for tire condition and proper
inflation

the drive hub and brakes for signs of brake fluid leakage,
caked dirt, lack of lubrication and missing or loose lug nuts

the steering cylinders, tie rods and steering linkage for wear
and proper fluid levels and lubrication.

o The Contractor shall inspect, and when conditions warrant, replace the
following for the turntable:

a.

drive-train components — pump, drive motor, brake and
control valve, connecting hydraulic hose, and fittings — for
signs of hydraulic-fluid leaks visible at connections

pumps or control valves for low pressure under loads caused
by wear

pressure plates for cracks due to overloading; signs of cracks
should trigger a more detailed inspection of all lift components
for signs of strain, such as leaks, bent or scored mechanical
tinkages or cable fatigue.

turntable drive and support baolts

turntable bearing and gear mechanism for proper lubrication
and smooth rotation; hesitation might indicate bearing wear
or damage.

+ The Contractor shall inspect, and when conditions warrant, replace the
following electrical components:

a.

b.
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engine filter

battery-fluid level

oil level

muffler and exhaust system for leaks or loose brackets

hydraulic pump, medium-pressure filter housing and swivel
for leakage or damage

horizontal cutoff limit switch to make sure it is free of dirt and
the arm is straight, clean, and free to move, if applicable

hoses and wires to look for leaks, wear or damage

doors and latches for lubrication and proper operation.
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The Contractor shall inspect, and when conditions warrant, replace the
following accessories:

a. manual descent for wear or damage indicated by leakage,
dents or scoring of the cylinder

b. return filters for obstructions or leaks

C. LP gas tank, if appropriate, to ensure it is well anchored and

all clamps and bolts are tight

d. hydraulic fluid level in the reservoir by removing the cap,
checking the oil level and replacing the cap

€. magnetic plug, if appropriate, to check for iron filings
indicating metal scoring is occurring in the system; checks
should be done when the system is shut down, lowered for
storage, and the oil is cold.

f. ground-control switches to ensure all operational labels and
warning signs are legible.

GENERAL

The Contractor shall not be responsible (unless directed by Metro in which
costs shall be incurred by the User Agency) for upgrading the equipment to
meet changes in code requirements as may be recommended and/or
directed by insurance companies, Federal, State, Municipal or other
Governmental authorities. Should a full replacement of an elevator,
escalator, chair lift and/or platform lift be required, Purchasing shall facilitate
a RFP or ITB process. The successful Proposer shall be responsible for the
maintenace of the elevator, esclator, chair lift and/or platform list and its
associated equipment and parts in accordance with the manufacturer's
warranty (typically one (1) year). At the conclusion of the warranty period, in
accordance to the contents of this RFP, the full service maintenance
contractor shall resume all maintenance activities associated with the
maintaining the replaced elevator, escalator, chair lift and/or platform lift.

The Contractor shall. be responsible for giving immediate notice to the
designated Agency Representative of any condition, which he discovers, that
may present a hazard to either the equipment or passengers.

The Contractor shall not be required by this agreement, except as herein
noted, to make renewals or repairs necessitated by proven negligence or
misuse of the equipment by persons other than the Contractor, his
representatives and employees, or by reason of any other proven cause
except for normal wear and tear, beyond the control of the Contractor.

Examples of these are the following:
Refinishing, repairing or replacing car enclosures, hoistway, enclosure,
hoistway door panels, frames, and sills, and all power supply panels and
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feeders. Cost of repairs, replacements or removal necessitated by any
cause, other than ordinary wear, which is occasioned by negligence shall be
determined by General Services and the Agency Representative.

Any repairs that are not the Contractor's responsibility will be paid at the
labor rates bid on the Bid Proposal Form. All material required for the above
mentioned repairs will be paid on either a time and material or not-to exceed
basis as defined in the Offeror's proposal. The Contractor will be paid only for
repairs actually required.

C. Equipment, Wiring and Circuit Changes

The Contractor shall not make any changes or alterations to the existing
mechanical equipment, circuit wiring or sequencing, nor alter the original circuit or
wiring design of the elevator, escalator, chairlift and platform lifts unless changes
are authorized, in writing, by the agency designated representative for approval.
This submission shall include neatly prepared drawings and wiring diagrams as
well as a complete description of the proposed change. Prior to submitting the
proposed change to the agency, the Contractor shall, at its own cost and expense,
have obtained comments from the original equipment manufacturer concerning the
overall effect of such changes on the system. If changes are made, Contractor
shall provide as-built drawings of modifications.

. Maintenance Service

Maintenance under this contract shall provide a constant, high quality service to
properly protect all elevator, escalator, chairlift and platform lift, escalator, chairlift
and platform lift equipment from deterioration and to provide constant peak
performance of all elevator, escalator, chairlift and platform lifts, escalators,
chairlifts and platform lifts, resulting in a minimum of down time for any portion of
the system.

Not more than one elevator, escalator, chairlift and platform lift per facility shall be
out of service at one time for regular maintenance lubrication and servicing. The
time of day that each elevator, escalater, chairlift and platform lift can be shut down
for routine maintenance shall be scheduled with the designated Agency
Representative to minimize the disruption caused by the elevator, escalator,
chairlift and platform lifts being out of service. If for any reason an elevator,
escalator, chairlift and platform lift should be out of service for more than two (2)
hours, the Contractor shall notify the Agency Representative when the elevator,
escalator, chairlift and platform lift was taken out of service, the reason why and
what time the elevator, escalator, chairlift and platform lift is expected to be put
back in service for proper and safe operation. The following schedule will be
considered maximum shut down times allowed:

E. Major Repairs (include but not necessarily limited to the following);

¢ Cable-hoist, govemor, compensating and tail ropes. Completion of the work
should be within four (4) working days after replacement cables are received.

« Brake Coils and motor field coils — five (5} working days.
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Rewind motor or MG ser armature — eight (8) working days.
Turn down and undercut machine commutator — three (3) working days.
Governor repair — two (2) working days.

Replace motor bearings- four (4) working days.

F. Minor Repairs {include but not necessarily limited to the following):
Completion within twenty-four (24) hours

Replace relay coils.
Replace relays.
Replays door interfocks.
Replace door jibs.

Door operator repairs.

Repair selector drive tape.

G. Minor Repairs (include but not necessarily limited to the following):
Completion within two (2) working days

Replace door operator motor.
Replace selector drives motor.
Replace brake linings.

When an elevator, escalator, chairlift and platform lift is shut down, a
laminated sign shall be placed at each opening (where applicable) stating:
“This elevator, escalator, chairlift and platform lift is being serviced. Please
use Elevator, escalator, chairlift and platform lift No.___". A record shall be
maintained by the Contractor of non-emergency maintenance items in need
of correction which come to his attention, and he shall provide this list to the
designated Agency Representative for necessary corrective action during the
Contractor’s routine visits.

H. Maintenance Service Records

The Contractor shall provide and keep current suitable electronic check charts for
each elevator, escalator, chaitlift and platform lift. Upon completion of
maintenance, the Contractor is to furnish an electronic report including check
charts and log of arrival and departure times of the Contractor's employees
according the standard as set forth in 11.3-d. The electronic log shall contain
column lines for date entry and column lines for description/extent of work
performed.

The Contractor shall maintain an electronic log of all call back records. On a semi-
annual basis, the Contractor shall submit an electronic copy to the user agency in
the form of a line graph that show the trend in callbacks.
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Maintenance Responsibility

The Contractor shall keep the elevator, escalator, chairlift and platform lift
maintained to operate at the original contract speed, keeping the original
performance time, including acceleration and retardation as designed and installed
by the manufacturer. The door operation shall be adjusted as required fo maintain
optimum door opening and door closing times, within legal limits.

General Services and the User Agency Representative reserves the right to make
inspections and tests when deemed advisable. If it is found that the elevator,
escalator, chairlift and platform lifts and associated equipment are deficient either
electrically or mechanically, the Contractor will be notified of these deficiencies in
writing, and, if no life threatening situation exists, it shall be his responsibility to
make the necessary corrections within thirty (30) days after his receipt of such
notice. In the event of a life-threatening situation, the Contractor must make the
necessary repairs immediately. In the event that the deficiencies have not been

- corrected within thirty (30) days, or immediately as the case may be, the user

Agency may terminate and employ a contractor to make the corrections at the
original Offeror's expense. ’

During any contract year a company designated by the User Agency or his
representative will perform maintenance and safety inspections. The maintenance
contractor shall accompany this inspector for both inspections of all elevator,
escalator, chairlift and platform lifts covered under this contract. At the conclusion
of this inspection, the user Agency Representative shall give the contractor written
notice via an electronic document of any deficiencies found. The Contractor shall
be responsible for the correction of these deficiencies in accordance with the
above paragraph.

Work Hours

The maintenance work to be performed under these specifications shall be
performed during the normal working hours of 6:00am to 6:00pm, Monday through
Friday, Metro holidays excepted. Offeror shall submit with its bid, and update
annually, together with supporting documentation, a statement of the hourly rates
paid to its technicians/mechanics for “normal hours” work, which term shall mean
the hours stated. The Contractor shall also state what constitutes “time and one-
half” as opposed to double time.

The Contractor shall provide emergency call back service for all elevator,
escalator, chairlift and platform lifts under which the Contractor agrees to have an
electronic workman report to the site of the emergency within one (1) hour after
receipt of a request for such service by telephone or otherwise from the Agency
Representative. This emergency callback service shall be limited fo minor
adjustments or repairs to provide uninterrupted elevator, escalator, chairlift and
platform lift services. Emergency callback service shall be performed as part of this
Contract without additional charge, during normal hours. The Contractor shall
provide names and telephone numbers of the persons to be contacted.

Should a callback occur during other than normal working hours necessitating the
payment by this Contractor of premium or overtime wages, this Contractor shall be
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responsible for the basic hourly rate paid, but the agency will, upon receipt of
properly documented bills, pay the actual amount of the premium portion of the

" wage.

©

. Reporting Requirements

The Contractor shall maintain a complete electronic record (by elevator, escalator,
chairlift and platform lift) of all emergency callback, replacement, and repair work
performed. This information shall be consolidated by the Contractor into an
electronic .monthly report (reference I1.3-d) to the Agency Representative. This
monthly report shall indicate the elevator, escalator, chairlift and platform lift
number, date work was performed, type of work (callback, replacement or repair),
brief description of the work performed, man-hours expended and materials used.

. Spare Parts

In addition to the minor spare parts specified, the Contractor shall have available
at all times, for immediate delivery and installation, sufficient supply of the following
emergency spare parts for the repair of each elevator, escalator, chairlift and
platform lift system concerned. The inventory shall include, but not necessarily be
limited to the following:

e Lamps, minimum two each type.

e Door operator motors and gear reduction units, for both sides slide and
vertical bi-parting doors.

+ Transformers and rectifiers for each type and size used.
+ Relays and switches, minimum one of each type,

¢ Controller and selector motor (when used), leveling switches, magnets and
inductors.

o Selector tapes and selector mofor (when used), leveling switches, magnets -

and inductors.
¢ Door interlocks.
» Car door safety edges complete each type.
e Car door photoelectric safety device.

¢ Car door electric door detectors complete to include preamplifiers and power
pack,

* Hang rollers for both car and hall doors.

¢ Limit switches and terminal stopping switches.
¢ Roller guides for car.

¢ Electronic tubes for each fype and size used.
» Flexible guide shoe jibs.

» Torque wrenches and other small tools.
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The Contractor shall provide at the building a spare parts metal storage cabinet
and metal containers for storage of waste and other flammable materials.

LY

During the term of the Contract the Agency Representative may authorize the
Contractor to use overtime in order to expedite major repairs. This authorization
will be granted in those instances where the agency has made a determination that
such action is in the overall best interest of Metro. When this authority is granted,
the Contractor shall pay employees their usual overtime-hour rate, and Metro will
issue payment based on the difference between the normal work hours hourly rate
and the overtime-hourly rate.

. Safety and Inspection

All service and repair work shall be performed in compiiance with the American
Society of Mechanical Engineers Code ASME A17.1-1193, or most current
version, and shall be subject to safety inspection by the Agency Representative.
Periodic inspection of the elevator, escalator, chaitlift and platform lifts as required
by the ASME A17.1 Code should provide personnel who are familiar with the

equipment to perform the test. The Contractor shall periodically examine and test.

all safety devices. He shall make formal safety tests and inspections as required
and outlined in the ASME A17.1 Code. The tests shall be conducted in the
presence of the elevator, escalator, chairlift and platform lift inspector designated
by the State of Tennessee. Tests shall be performed at intervals specified in the
ASME Code. It will be the responsibility of the Contractor to determine when these
tests are due. After completion of the required safety tests, the Contractor must
submit electronically a document to the Agency Representative indicating at least
the following information. The document may be the Contractor’s standard form or
the ASME Standard Form:

e Type of test.

¢ Name of organization performing the test.

* Address of the facility being tested.

o Elevator, escalator, chairlift and platform lift identification number.
» Capacity.

» Speed.

» Type of Elevator, escalator, chairlift and platform lift.

e Type of Machine.

¢ Indication that governor has been checked for proper tripping speed and that
the over speed switch is functional.

» Type, size and condition of governor type before and after test.

» Load at which safety was tested.
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¢ Speed at which governor tripped.

» Length of marks on each guide rail made by safety laws.
« Number of turns remaining on drum.

» Did car or counterweight set level?

¢ Did govemnor set satisfactorily?

» Was governor calibrated? At what speed?

o Was safety test satisfactory?

¢ At what speed and load were buffers tested?
o Was oil level satisfactory after test?

e Indicate plunger compression return time.

+ |ndicate date test was made.

¢ Signature of individual performing tests.

« Any additional remarks that are applicable.

+ Name of the State of Tennessee and/or Metro representative witnessing the
test.

After tests have been performed, all safety devices shall be checked and
adjusted as required to meet manufacturer's recommendations. Elevators,
escalators, chaitlifts and platform lifts shall not be placed in service until all tests,
checks and adjustments are complete and elevator, escalator, chairlift and
platform lifts are in proper working condition. The Contractor shall not be held
responsible for any damage to the building and equipment caused by the test,
unless such damage is a result of negligience. Failure to follow correct
procedures to prevent damage and failure to perform pretest examinations shall
be considered negligence by the Contractor.

O. Firemen’s Recall Service
The following ASME Code A17.2-93 Rule 1260.7 tests must be made monthly:
Phase 1 - EMERGENCY RECALL OPERATION:

Initiated by inserting key in key switch lobby or designated level. Turn key to “ON”
position. Wait for all elevators to return to that floor and their doors to full open. If
test is for Phase | only, turn key to "OFF” position and remove.

Phase 2 - EMERGENCY IN CAR OPERATION:

Remove key from designated level key switch while still in the “ON” position. Insert
key into key switch of the first elevator. Turn to “ON" position. Push next floors car
button. Push “Door Open” butten and hold until doors are fully opened. To return to
designated level, push corresponding button number. Push “Door Close” button
and hold until doors are fully closed. Return key to the “OFF” postion, remove key,
and repeat for next elevator.
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CLEAR: to clear firemans’ recall test, insert key into designated level key switch.
Turn to “OFF” position and remove key.

. Drawing and Wiring Diagrams

The Contractor shall be solely responsible to determine which technical materials
are required and to inform the agency thereof. The agency shall-make variable to
the Contractor any and all such technical materials already at its disposal and all
Offerors may examine it an any reasonable time before bid opening upon making
arrangements therefore with the agency. Such examination by Offerors shall take
place at the job site only. It is the Offeror's sole responsibility to determine the
accuracy and completeness of any and all such technical materials made available
for such examination by the agency since the agency does not warrant and
accepts no responsibility for the accuracy and completeness of any and all such
technical materials or their lack thereof. The Contractor shall be required to advise
the agency of the need for any such materials and the Contractor shall be required
to procure any such needed materials which are not otherwise available at its sole
cost and expense. At the expiration of the contract, covering each and all related
equipment covered by such contract, all such technical materials shall faithfully
represent the then current “as modified” condition of all Metro’s equipment which is
covered by such contractor.

Any and all drawings and wiring diagrams furnished to the Contractor by Metro or
a non-Metro agency or drawings and wiring diagrams prepared by the Contractor
for work under the Contract shall be considered the property of Metro and shall be
accessible to the Agency Representative at all times, and be turned over to them
when requested. The user agency reserves the right to withhold payment if these
drawings and wiring diagrams are not released to them upon demand.

., ltems of Preventative Maintenance Work

The preventative maintenance specified herein is considered the minimum for all
equipment. If specific equipment covered by this Contract requires additional
preventative maintenance for safe, reliable operation, as specified by the
manufacturer, the Confractor shall perform the required additional preventative
maintenance without added cost to Metro.

Weekly
» Perform general inspection of machinery, sheaves, worm an gear motor,
brake, selector of floor controllers (when used). Lubricate as required.

» Empty drip pans, discard oil in an approved manner and check reservoir oil
level.

» Observe brake operation and adjust or repair if required.
» Inspect and lubricate machinery, contacts, linkage and gearing.
» Clean and inspect brushes and commutator, perform needed repairs.

¢ Clean and inspect controllers, selectors, relays, connectors, contacts, etc.
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Ride car and observe operation of doors, leveling, re-opening devices, push
buttons, lights, etc.

If rails are lubricated, check conditions and lubrication Service lubricators.

Replace all burned out lamps in elevator, escalator, chairlift and platform lift
cars, machine room, pit, hall tanterns, etc.

Remove litter, dust, oil, etc. from all machine room equipment.
Clean trash from pit and empty drip pans.

Check condition of car switchhandle, replace emergency release glass if
required.

Check governor and tape tension sheave lubrication.

Replacements for burned out lamps in all lanterns, push buttons, car and
corridor position indicators, director stations, “this car up” signs and other signal
fixtures shall be supplied and installed by the Contractor. Replacement for
burned out lamps in elevator cars, machine rooms and pits shall be supplied by
the facility and installed by the Contractor.

Monthly

Observe operation of elevator, escalator, chairlift and platform lift throughout
its full range of all floors it serves to test controls, safety devices, leveling,
relieving and other devices.

Check door operation, clean, lubricate and adjust brakes, checks linkages,
gears, wiring motors, check keys, set screw, contacts, chains, cams and door
closer. :

Check selector. Clean, adjust and lubricate brushes, dashpots, traveling
cables, chain, pawl magnets, wiring, contracts, relays, tape drive and broken
tape switch.

Check car. Clean, adjust and lubricate car door and gate tracks, pivots,
hangers, car grill, side and top exits.

fnspect interior of cab. Test telephone or intercommunication system, normal
and emergency lights, fan, emergency call system or alarm, car station.
Make needed repairs.

Visually inspect controller, contacts and relays. Check adjustment and
replace contacts as required.

Observe operation of signal dispatching system. Inspect compensating
hitches, buffers, rope clamps, slack cable switch, couplings, keyways and
pulleys. Check load weighting device and dispatching time settings. Clean,
adjust and lubricate as necessary.

Check oil level in car and counterweight oil buffers and add oil as required.

RFP Revised February 2010 Page 19 of 89

201777



615 256 0461

OTIS Nashville 11:35:19a m. 11-19-2010

Check brushes and commentators. Inspect commentators for finish,
grooving, eccentricity and mica level. If required, clean, turn or refinish
commutator to provide proper commutation. Inspect brushes for tension
seating and wear, replace or adjust as required.

Check and adjust:

Car ventilation system,
Car position indicators.
Direction stations.

Hall and car buttons.

ok L=

Hall lanterns.

6. This car up signs.
For escalators, regularly and systematically examine, adjust, lubricate, clean
internal truss structures (as required}, maintain all accessory equipment, and
if conditions warrant, repair or repelace the following escalator components:
escalator power unit, controller parts, electrical switches, wiring, bearing,
governors and brakes, step and chain wheels, chains and sprockets, steps
and step treads, comb plates, safety device handrails.

For chairlifts and platform lifts, peform regular inspections to address the
following: ride access by passengers, maintenance and operational staff;
safety during the ride; fundamental mechanical and electrical safety; fire
safety; noise.

For chairlifts and platform lifts, perform the following inspection activities:
commissioning inspection including load "test runs; formal pre-season
inspection; daily and perioding maintenance inpsections; annual inspection;
periodic major inspection of critical components; designer and manufacturer
stipulated inspections; ancillary equipment inspections.

For chairlifts and platform lifts, inspect the platform and control panel, lock bolts
for tightness, the foot switch for proper operation, switches which should be in
neutral, signs and labels and instructions for legibibility, safety latches, toe
boards, railings and guards to ensure they are in good condition and working

properly.

Quarterly

Check leveling operation. Clean and adjust leveling switches, hoist way
vanes, magnets, and inductors. Repair and/or adjust for proper leveling.

Check hoistway doors. Clean, lubricate car door or gate tracks, hangers and
up thrust eccentrics, linkages jibs and interlocks.

Clean, adjust and lubricate car door or gate tracks, pivots, hangers.

On hoistway doors, clean, lubricate and adjust tracks, hangers and
eccentrics, linkages jibs and interlocks.
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Inspect all fastening and ropes for wear and |ubrication. Clean both
governors and hoist ropes and lubricate hoist ropes and lubricate hoist ropes
if needed. Inspect all rope hitches and shackles and equalize rope tension.

Inspect hoist Feduction gear brake and brake drum, drive sheave and motor,
and any bearing wear.

In the car, test alarm bell system. Clean light fixtures, inspect, clean and
adjust retiring cam devices, chain, dashpots, commentators, brushes, cam
pivots, fastenings. Test emergency switch (ground case, if necessary).
Inspect safety parts, pivots, setscrew, switches, etc. Check adjustments of
car and counterweight jibs, shoe or roller guides, lubricate and adjust if
necessary.

In the pit, lubricate compensating sheave and inspect hitches. Inspect
governor and tape tension sheave fastenings. Empty clean oil drip pans.

Clean all parts of safeties and lubricate moving parts to assure their proper
operation. Check and adjust clearance between safety jaws and guide rails.
Visually inspect all safety parts.

Clean and examine governor rope, replacing, if needed. (Do not lubricate
governor rope).

Semi-Annually

Check controller. Clean with blower, check alignment of switches, relays,
timers, contracts, hinge pins, etc. adjust and lubricate. Check all resistance
tubes and grids. Check oil in overload relays, settings and operation of
overloads. Clean and inspect fuses and holders and all controller
connections.

In hoist way examine guide rails, cams, sheaves, sills, bottom of platform, car
tops, counterweights and hoistway walls.

Inspect sheaves to ensure they are tight on shafts. Sound spokes and rim
with hammer for cracks.

Examine all hoist ropes for wear, lubrication, length and tension. Replace,
lubricate and adjust as required to meet code requirements.

On tape drives, check hitches and broken tape switch.

Check car stile channels for bends or cracks; also car frame, cams, supports
and car steadying plates.

Lubricate moving parts or vertical rising or collapsible car gates. Check pivot
points, sheaves, guides and track wear.

Lubricate guide shoe stems.
Check governor and tape tension sheave fastenings.

For bi-parting doors, clean chains, tracks and sheaves, lubricate as required.
Check door contacts.
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» (Check fastening and operation of door checks, interlocks clean and lubricate
pivot points as required.

Annually -

* Thoroughly clean car and counterweight guide rails using nonflammable or
high flash point solvent to remove lint dust and excess lubricant. Vacuum
down elevator shaft way.

» Remove, clean lubricate brake cores on brakes, clean linings, if necessary
and inspect for wear. Correct excess wear and adjust.

» Drain, flush and refill reservoirs or each hoisting motor and motor generator.

» Check and reset, if necessary, all brushes for neutral settings, proper
quartering and spacing on commentators.

» Group supervisors controls systems installed shall be checked out. The
systems, dispatching scheduling and emergency servicing shall be tested
and adjusted in accordance with manufacturer’s literature. The Contractor
shall provide to the satisfaction of the Agency Representative that the system
functions properly.- All work shall be performed during other than normal
working hours with no inconvenience to building occupants. A full report
covering adjustment time intervals, dispatch times on various programs, door
standing time and door opening and closing speeds shall be furnished to the
agency.

Objective

The objective to be met through the award of the Request for Proposal is to enter
into (a) Five (5) year contract(s) with the selected supplier(s} to achieve the
purpose listed above.

Scope of Services

To obtain qualified contractor(s) to perform elevator, escalator, chairliff and
platform lift maintenance for Metro facilities. The services will be primarily for, but
not necessarily limited to, Metro agencies including the Municipal Auditorium,
Farmer's Market, General Services, Health, Libraries, Parks and Water Services.
MNPS (schools) is included in this solicitation but will be contracted separately as
MNPS is an autonomous Board. Upon approval of the awarded elevator,
escalator, chairlift and platform lift maintenance contract(s); other additional Metro
agencies may utilize services. References to the Metropolitan Government of
Nashville-Davidson County "Metro” and its agencies as users under this proposal
and specification and ensuing contract(s) encompasses and includes other users
such as these entities.

The intent of this solicitation is to request proposals from contractors, qualify them
and select those firm(s} with which to contract based on the evaluation criteria
listed in this RFP. A maximum hourly rate and per unit rate(s) for each type of
vertical transportation equipment will be established for the performance of the
elevator, escalator, chairlift and platform lift in various facilities within Metro. A list
of these facilities is listed in Appendix A.
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The scope of this solicitation and resulting contract is to assist Metro in
establishing the maintenance needs of the equipment specified and assist in
planning and scheduling maintenance work necessary to maintain fully
operational systems. Also included is the corrective maintenance work of clean
up and adjustments that are required on the equipment.

Emergency repair rates must be included in this proposal. Additionally, material
and equipment must be identified with the percent markup on materials to be
charged to Metro for such repairs. If emergency repairs or significant repairs are
needed, Metro alone has the option to accomplish such repairs under this
contract. This work will either be performed on a time and materials or not-to-
exceed bases at the proposal rates indicated herein.

Background

In 2004, Metro implemented a centralized contract for elevator, escalator, chairlift
and platform lift maintenance that was put in place for use by any Metro agency.
However, each Metro agency has been responsible for its own elevator,
escalator, chairlift and platform lift maintenance. Many Metro agencies either
perform the day-to-day maintenance of their elevator, escalator, chairlift and
platform lift systems or have utilized the previous {(currently expired) contract for
this often complex maintenance process (along with repairs, if necessary). This
contract shall serve the purpose of pre-qualifying contractors to ensure that
gualified contractors are available to perform these services.

Inquiries

Direct questions related to this RFP to Chuck Yancey
(Chuck.Yancey@nashville.gov), and submit such questions in writing. Include
the RFP number, page, and paragraph number for each question.

If you mail the questions to the Division of Purchases, do not place the RFP
number on the outside of the envelope containing questions, as it may be
improperly identified as an envelope with a sealed proposal and may not be
opened until after the official RFP due date.

Send all questions by fax or email to Chuck Yancey at the Division of Purchases,
by fax at (615) 862-6179 or via email at Chuck.Yancey@nashville.gov. Offerors
must clearly understand that the only official answer or position of the government
will be the one stated in writing.

Method of Source Selection

Metro is using the Competitive Sealed Proposals method of source selection, as
authorized by Section 4.12.040 of the Metropolitan Procurement Code, for this
procurement.

Award(s), if made, will be made to the Responsive and Responsible Offeror(s) .

whose proposal is most advaniageous to Metro, taking into consideration price
and the other factors sef forth in this Request for Proposal (RFP). Metro will not
use any other factors or criteria in the evaluation of proposals received.
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Metro may, as it deems necessary, conduct discussions with Responsive and
Responsible Offeror{(s) determined t0 be reasonably susceptible of being
selected for award for the purpose of clarification to assure full understanding of,
and responsiveness to solicitation requirements.

Pre-Proposal Conference

A Pre-Proposal Conference will be held.

If stated above that it will be held, it will occur on 10/22/2010, at 10:00 AM in the
Bill Whitson Training Room, located at the Lindsley Hall Building, 730 2"! Avenue
South, Suite 112. Nashville, TN 37219.

It is strongly recommended that all prospective proposers attend the pre-proposal
conference.

Minimum (general) criteria to be determined “Responsive”

e Does the proposal submitted conform in all material respects to the
solicitation?

» Specific examples include: Were minority-owned and/or woman-owned
business enterprises (MWBE) considered and contacted in a timely manner
for this contract proposal (Good Faith Effort)? Was sufficient documentation
provided with the proposal to demonstrate that Good Faith Efforts were
made?

Minimum (general} criteria to be determined “Responsible”

» Does the Offeror demonstrate an understanding of Metro's needs and
proposed approach to the project?

s Does the Offeror possess the ability, capacity, skill, and financial resources to
provide the service?

s Can the respondent take upon itself the responsibilities set forth in the RFP
(and resultant contract) and produce the required outcomes timely?

o Does the Offeror have the character, integrity, reputation, judgment,
experience, and efficiency required by the contract?

s Has the Offeror performed satisfactorily in previous contracts of similar size
and scope; or, if the prime contractor has not performed a contract of similar
size and scope, has it (and/or its team members) otherwise demonstrated its
capability to perform the confract Metro seeks to establish through this RFP?

s Does the Offeror propose to perform the work at a fair and reasonable cost?

Projected Timetable

The following projected timetable should be used as a working guide for planning
purposes. Metro reserves the right to adjust this timefable as required during the
course of the RFP process.
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Event Date

RFP Issued 10/8/2010
Deadline for submittal of questions 10/15/2010
Pre-Proposal Conference 10/22/2010
Amendment Issued 10/26/2010
Proposals Due 11/4/2010
Procurement Nondiscrimination Program Review ASAP
Evaluation of Criteria Begins ASAP
Complete Evaluation of Proposals (Short List) ASAP
Complete Contract Negotiations/Execute Contract ASAP

Constraints on the Contractor

Contractor shall be responsible for ensuring that all field personnel and supervisors
have completed their TAPS Background Check (procedures attached). Failure to
complete with a PASS status will result in non-issuance of a vendor ID, and hence the
individual will not be permitted to work on Metro property.

Contractor shall assure to Metro that all services provided through this contract shall be
completed in full compliance with the Americans with Disabilities Act (“ADA") and
Architectural and Transportation Barriers Compliance Board, Federal Register 36 CFR
Parts 1190 and 1191, Accessibility Guidelines for Buildings and Facilities; Architectural
Barriers Act (ABA) Accessibility Guidelines; proposed rule, published in the Federal
Register on July 23, 2004, as has been adopted by Metro.

Functional Requirements

Examination Of Existing Building And Contract Documents

a) Each Contractor is under an affirmative duty to inform itself by personal examination
of the specifications and location of the proposed work (at the time of the project
definition) and by such other means as it may select, of the character, quality, and
extent of the work to be performed and the conditions under which the contract is to
be executed. ‘

b) Each Contractor shall examine specifications and all other data or instruction
pertaining to the work, No plea of ignorance or conditions that may be encountered
or of any other matter concerning the work to be performed in the execution of the
work will be accepted by Metro as an excuse for any failure or omission on the part
of the Contactor to fulfill every detail of all requirements of the documents governing
the work. Contractor, if awarded the contract, will not be allowed any extra
compensation by reason of any matter or thing concermning which such the
Contractor having fully informed itself prior to bidding.

¢) Any Contractor in doubt as to the true meaning of any part of the specification or the
proposed contract documents shall submit to the Division of Purchasing ( via e-
mail, ADDRESS), a written request for an interpretation thereof. If a major change
is involved on which all Contactors must be informed, such request for interpretation
shall be transmitted electronically, by the date for the close of inquiries stated in
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section 1.5. Any interpretation of the proposed documents will be made only by an
amendment being issued. A copy of such amendment will be transmitted
electronically to each Contractor and posted on the BOB website.

Any amendment issued during the time of bidding shall be included in bids and in
closing a contract, will become a part thereof.

Any verbal information obtained from or statements made by a Metro representive
at the time of the site visit(s) or transmission of un-official documents shall not be
construed as in any way amending Contract Documents. Only such corrections or
addenda as are issued electronically to all contractors shall become part of the
contract. Metro will not be responsible for verbal instructions.

LIST OF EQUIPMENT

The equipment will be listed which will consist of the major components and parts of
equipment to be serviced at the facility. The Contractor shall be responsible for any
other components not specifically listed that are supplemental to and a part of the
operation of the overall system for the facility. Prospective Contractors must
personally verify all quantities of equipment listed at the time of bid. Facility
visitations shall be announced during the pre-bid proposal conference.

GENERAL REQUIREMENTS

a. The intent of these specifications, unless otherwise noted is to cover
elevator, escalator, chairlift and platform lift maintenance service complete in
every respect. Details of service not explicitly stated in these specifications
but necessarily attendant thereto, is deemed understood by the Offeror and
included herein. The Contractor shall furnish all material and equipment
usually fumished with such services, in accordance with the industry
standard.

b. It is mutually agreed and acknowledged that the Contractor has included
costs to remedy all deficient items in his proposal and he will be responsible
for the satisfactory functioning of the equipment without extra compensation.
The Contractor may inciude in their bid a detailed explanation of work
intended to be performed under this clause.

c. All material and equipment furnished shall be new and in excellent working
condition.
d. Hard copy field, service or monthly reports will not be accepted by Metro.

The term “electronic” stated herein shall be defined as a Compact Disc (CD),
web-based program or hosting or e-mail. It is strongly advised that the
Contractor establish an electronic/web-based maintenance record file and
reporting system for all contracted facilities. An example of a viable electronic
report system is the following:

In lieu of “hard copy” field/service tickets, establish local monitoring
units installed near the equipment to be maintained. Each local unit
includes identification credential verification of the technician
responsible for maintaining the associated equipment; time stamping
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of the start and end of each operation performed by the technician;
data input of the description of the work performed during the
technician’s operation, and storage.

In lieu of “hard copy” monthly reports, establish an electronic
maintenance report file, which allows data input of the description of
each operation performed on the associated equipment in relation with
the identification information of the technician that performed the
operation and the time stamp information of the start and end of the
operation. The data should be accessible by Metro via the
Contractor's designated host website.

An electronic notification of reports being available to the user agency,
should be furnished within ten (10) working days after each month’s service.
In addition to the data state above, the electronic reports will include a
precise description of services provided, number of staff involved and
number of contract hours spent. This report must be furnished or posted on
the Contractor's host webpage on or before the invoice for payment is
submitted to the User Agency. Payment will not be approved without the
reports.

Electronic field/service tickets must include the following: time/date stamp;
identification of technician providing service; equipment/unit receiving
service; description of service performed; repair, resolve or
recommendation. This electronic field/service ticket must be made available
to the User Agency within twenty-four (24) hours of the service being
performed. Failure to provide this electronic field/service ticket, whether
intentional or not, shall be understood to mean that service was not
performed.

Monthly service tickets are to be included in the electronic report (reference
11.3-d).

The Contractor shall be completely responsible for their work, including any
damages or breakdowns caused by their failure to take appropriate action.

The Contractor agrees that the resulting contract may not be assigned,
transferred, conveyed, or the work subcontracted.

No drug use of any type, or alcoholic beverages by the Contractor or its
personnel shall be permitted on the premises.

Food, beverages and snacks will not be permitted on the premises. All field
personnel will be expected to maintain equipment rooms, machine rooms
and elevator shafts and hoistways free of trash and debris.

Contractor's technicians/mechanics must undergo a TAPS background
check. The cost of the TAPS background check, which is subject to an
annual renewal fee, shall be at the Contractor's sole expense. The
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Contractor will not be permitted to proceed with any contractual duties until
the pass/fail status is received by Metro.

INSPECTION.— The quality of service shall be subject to inspection by Metro
at any time. Should it be found that the quality of services being performed is
not satisfactory, and the requirements of the specifications are not being
met, General Services acting on behalf of the user agency or on its own
behalf, may terminate the contract, and employ another Contractor to fulfill
the requirements of the contract. The existing Contractor shall be liable to
Metro for costs incurred on account thereof.

STOP WORK ORDER - General Services reserves the right to stop the work
covered by this proposal and the contract at any time, if it is deemed the
successful Contractor is unable or incapable of performing the work to the
satisfaction of General Services or the user agency. In the event of such
cease to work, General Services shall have the right to arrange for the
completion of the work in such manner as it may deem advisable and if the
cost thereof exceeds the amount of the bid, the successful Contractor shall
be liable to Metro for any such cost on account thereof.

The user Agency Representative reserves the right to reject and bar from the
facility any employee hired by the Contractor.

LABOR AND MATERIAL — Hourly rates should be considered from the time the
mechanic/technician leaves his place of business until the time he returns.

4} Contractor Personnel Requirements
Experience Requirements

1. Each Offeror shall have been actively and normally engaged, for at least the past ten
(10) years in the maintenance, service, repair and replacement of materials and
equipment in elevator, escalator, chairlift and platform lifts of a similar manufacturer
and control system as those covered by this contract.

2. The following experience is required for group supervisory control systems as inciuded

in this RFP.

a.

The Offeror shall have at least ten (10) year's experience with group
supervisory conirol systems noted under each category; and must provide
with its proposal a detailed statement of such experience. This should
include the company of building(s) serviced, representative responsible for
supervising the confract for such company or building.

The Offeror shall have total responsibility for not less that ten (10) elevator,
escalator, chairlift and platform lifts of the type bidding on, and has been
maintaining them for a period of not less than five (5) years. Each Offeror
shall list specific reference contract, showing company or agency, company
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representative in which such elevator, escalator, chairlift and platform lifts are
being maintained.

The Offeror shall show that he has available, under his direct employment and
supervision, the necessary organization to properly fulfill all the services and conditions
required under this RFP. Subcontractors and/or vendors of the awarded will not be

permitted.

3. Demonstrate that company personnel has maintained an organization, in continuous
operation for at least the past ten (10) years that is capable of performing the work
hereinafter described. This should include the following:

a.

That the Offeror shall use only skilled, competent, trained elevator, escalator,
chairlift and platform lift personnel having a minimum experience of five (5)
years in maintaining elevator, escalator, chairlift and platform lift systems
similar to those in this RFP.

Each Offeror shall list the names of the employees that, if awarded, will be
responsible for this contract, their function in the company, their title and
number of years of service with the Offeror’s firm. Offeror must also assign
the following dedicated staff: Project Manager, Field Supervisor, Account
Representative, Office Administrator.

5) Contractor Responsibilities
Service Facility Requirements

1. The present address of the main operating facilities of the organization, location of
the engineering department, and, if any, the location of the research development
department.

2. l_ocation of the facility and/or facilities that will serve this contract.

3. The main operating facilities are equipped with the following:

a. Machine shop facilities containing a minimum of two (2) lathes, drill press,

power hacksaw, miling machine and ten-ton hydraulic press. One of the
lathes shall be capable of handling stock 18" x 60,

Turning tools capable of turning any hoist way machine and motor generator
commutator on the job site.

Machine tools capable of turning main motor drive sheaves grooves on the
job on-site.

Testing facilities with reversing ammeters, reversing voltmeters, and power
source capable of supplying voltages from 0 to 600 volts: AC or DC. Give the
name of the representative and company or agency on which such elevator,
escalator, chairlift and platform lifts are being maintained.

A machine and motor repair shop capable of rewinding field coils, brake
coils, and armature for use in elevator, escalator, chairlift and platform lifts
similar to those included in this RFP. If such repairs cannot be performed in
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the Offeror's facilities, an alternate business or company to complete these
services will not be permitted.

4, Each Offeror shall have a local facility, which must be located within a 50 mile

radius of the equipm“ent being served.

5. The Offerors’ service facility shall be equipped with spare parts as herein after
specified under “Spare Parts”. All service vehicles/trucks must be equipped with an
inventory of commonly used spare parts.

6. List sources of major replacement parts such as worms and gears, commutator
bars, field colls and gearless machines. Indicate which of the above listed parts are
readily available at your own facilities.

Prospective Contractors are advised that Metro’s intent in having these requirements is to
ensure that only qualified and reliable Contractors perform the work of the contract. Metro
recognizes that there may be equally qualified and reliable Contractors who do not meet all
of the above requirements specifically as stated above, but may in fact meet the objectives
and criteria intended in some other manner. However, the Contractor shall have the

burden of demonstrating to Metro’s satisfaction that it can in fact perform the work. This

shall be in the form of written notfarized statements as to the Contractor's experience,
references, listing of contracts performed, financial statements, manpower and ability to
respond to Metro to evaluate the Contractor's ability. All statements made must be able to
be independently verifiable by Metro.

Purchasing reserves the right to request any additional information pertaining to the
Prospective Offeror's ability, qualifications and procedures used to accomplish all work
under this contract as it deems necessary to ensure safe and satisfactory work.

Note: Any Prospective Offeror failing to submit in whole or in part the above
notarized statement attesting to its qualifications under section 1.6 may result in a
rejection of the bid of that Prospective Offeror.

6) Metro Departmental Responsibilities

The agency shall assign a qualified professional to permit access to mechanical rooms,
elevator, escalator, chairlift and platform lift equipment rooms (where applicable) and
elevator shafts. This qualified professional shall also serve as the direct contact for
those items as specified herein.

7) Metro’s Right to Inspect
Metro shall have the right to inspect any facility or project site where the services
performed under the resultant contract are performed.

B) Terms and Conditions of Contract
A contract resulting from this RFP shall be subject to the terms and conditions set forth
in the attached Contract.

9) Procurement Nondiscrimination Program Requirements Note: The Procurement

Nondiscrimination Program Requirements are applicable solely to Metro
Government of Nashville and Davidson County
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A. The consideration and contact of minority-owned and/or woman-owned

business enterprises (MWBE) with a significant presence in the Nashville
MSA is required for a Responsive offer

Metro’s Business Assistance Office (BAO) will provide a listing of known Metro
registered and certified MWBE firms. You are encouraged to reach out and
develop additional MWBE firms for inclusion in your offer but they must be
registered online with Metro prior to the proposal time and date. Certification is
required by the time of the proposal due date.

. The provision of the following items as part of the proposal package is a

minimum requirement for a responsive proposal

Covenant of Nondiscrimination
Your firm has committed to the Covenant of Nondiscrimination when registering
with Metro fo do business. To review this document, go to Nashville.gov and
visit the Procurement or Business Assistance web pages (it is NOT necessary fo
resubmit this with each proposal).

Statement of Interested, Notified, Bid Amount, and Successful MWBEs
Selected.

Each proposer must provide the enclosed form indicating that the proposer has
delivered written notice to at least three (3) available MWBEs if use of MWBEs is
reasonable and if BAO can provide at least three MWBEs for the applicable
category. The interested, notified, successful, and unsuccessful bid prices are
one of the several required responses on the form.

Letter of Intent to Perform as a Subcontractor/Joint Venture.

In the event that a proposer submits the use subcontractors, suppliers, and/or
joint ventures, a letter of intent signed by both the subcontractor/supplier/joint
venturer must be submitted to Procurement by the end of the second business
day following issuance of the intent to award letter,

Registration and Certification.

To be considered for the purpose of being Responsive, the subcontractor,
supplier and/or joint venturer must be registered online with Metro by the
proposal due date. Certification is required by the time of the proposal due date.

. Assistance in Locating an Minority-Owned or Woman Owned Businesses

Proposers who desire assistance in locating potential MWBE subcontractors and
suppliers are encouraged to contact Mrs. Michelle Lane via email at
Michelle.L.ane@nashville.qov or phone at (615) 862-5471.

10) Assistance to Small Businesses as Subcontractors and Suppliers
A. Incentive for Small Business Participation

Metro provides an incentive to Proposers to maximize the usage of small
businesses in the performance of the contract. In the evaluation of proposals,
Metro rewards Proposers for committing to use small businesses as
subcontractors by considering the minimum percentage of total contract dollars
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of committed small business subcontractor participation. In addition, if the
Proposer is small business, Metro rewards the Proposer for the amount of work
it commits to self perform.

L]

. Assistance in Locating Small Businesses

Proposers who desire assistance in locating potential MWBE subcontractors and
suppliers are encouraged to contact Mrs. Michelle Lane via email at

Michelle.Lane@nashville.gov or phone at (615) 862-5471.

. Definition of Small Business

A “small business” means a United States business which is independently
owned and operated and which is not dominant in its field of operation or an
affiliate or subsidiary of a business dominant in its field. In addition, in order to
qualify as a small business for purposes of this RFP, a business must meet the
standards set forth in Metro’s Small Business Standards included as an
Attachment to this RFP.

. Documentation Requirements

Proposer must complete the List of Proposed Small Businesses Exhibit to this
RFP and submit the Exhibit with the Proposal to make a commitment to use
subcontractors that claim small business status. Changes to the list of proposed
small businesses must be submitted in writing and approved in advance by
Metro. Proposer must confirm that any small businesses to be included in its
proposal meet the small business standards set forth by Metro. Proposer shall
likewise notify its proposed small businesses that Metro requires 1) that the
subcontractor be registered to do business with Metro, and 2) have been
approved as a small business through the submission to Metro of documentation
to confirm small business status including a copy of their two most recently
submitted business tax returns as well as IRS form 941-Employer's Quarterly
federal tax return. This information will be reviewed by Metro and used to
confirm the small business status. Small business status must be approved by
Metro prior to proposal submission. While Metro commits to having
documents reviewed and status granted as quickly as possible after the
receipt of the necessary documentation, to be safe, documents should be
submitted no later than four days before the bid/proposal is due to allow
time for status to be granted.

. Progress Payments fo the Contractor

As a condition of progress payments to the Contractor, Metro will require that
Contractor submit evidence of participation of and Contractor's payment to all
small businesses participating in any resultant Contract. This evidence shall be
submitted with each invoice and shall include copies of subcontracts,
subcontractors’ applications for payment, subcontractors’ certified payrolls, and
proof of payment to small business subcontractors; and purchase orders,
Invoices, and proof of payment to small business suppliers.

. Metro Remedies for Misrepresentation

ff, during the course of the Contract, Contractor fails to maintain the level of
small business participation committed to in the Contractor's Proposal, or if any
material representation made in Contractor's proposal concerning the small
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business status of any Subcontractor or Contractor's involvement in the
ownership, operation or management of any subcontractor claiming status as a
small business is shown to be false. Metro may, at its sole option and in addition
to any other remedies available under the Contract, at law or in equity, terminate
the Contract. Further, in the event that Metro terminates the contract, the
Contractor shall pay Metro’s full re-procurement costs, including, without
limitation, any cots associated with re-procurement delays. Metro will institute
debarment proceedings against any Proposer that misrepresents in a proposal
any material fact concerning the small business status of itself or any
subcontractor or Proposers involvement in the ownership, operation, or
management of any subcontractor claiming status as a small business. In
addition, Metro may, at its sole discretion, assess a charge representing the cost
of all audit and legal time and expense incurred by Metro as a result of the
Contractor's failure to maintain the level of small business participation
committed to in the Contractor's proposal.

11) Instructions for Proposal

A. Compliance with the RFP

Proposals must be in strict compliance with this Request for Proposals. Failure
to comply with all provisions of the RFP may result in disqualification.

. Acknowledgment of Insurance Requirements

By signing its proposal, Offeror acknowledges that it has read and understands
the insurance requirements for the proposal. Offeror also understands that the
evidence of required insurance must be submitted within fifteen (15) working
days following nofification of its offer being accepted; otherwise, Metro may
rescind its acceptance of the Offeror’'s proposal. The insurance requirements
are attached.

. Delivery of Proposals

All proposals must be delivered before November 8, 2010, at 3:00 PM,
Nashville local time to:

34 /77

For FedEx, UPS, DHL, or Personal Delivery:

Procurement Division

Lindsley Hall, Suite 112,

730 2" Avenue, South
Nashville, Tennessee 37210-2006

For United States Postal Service ONLY:

Procurement Division

PO Box 196300

Nashville, TN 37219-6300

NOTE: Undeliverable USPS Mailings will

be rejected.

Metro WILL NOT accept any proposals received after 3:00 P.M. local time
or delivered to a location other than what is listed above. Late or

incorrectly delivered proposals will be returned to the Offeror at their
expense or destroyed after 30 days.
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Proposers must submit one (1) original, and seven (7) exact duplicate,
numbered copies of the proposal response and one (1) electronic copy of the
complete proposal response including any attachments, on a WINDOWS PC
compatible CD.

Proposals will be opened publicly in a manner to avoid public disclosure of
contents; however, only names of the Proposers will be read aloud.

List the Proposal Number on the outside of the box or envelope and note,
“Request for Proposal enclosed”.

. Evaluation of Proposals (Procedure)

Metro will first examine proposals to eliminate those, which are clearly non-
responsive fo the stated requirements. Therefore, Offerors should exercise
particular care in reviewing the Proposal Format required for this RFP.

The Office of Minority and Women Business Assistance (BAO) will work with
proposers to ensure effort was made to satisfy the Procurement
Nondiscrimination Program requirements. However, after limited engagement, if
a firm fails to demonstrate effort to achieve this requirement, the BAO will
request of the Purchasing Agent that the proposal be determined non-
responsive.

Proposers who are determined to be non-responsive and/or non-responsible will
be notified of this determination. The remaining proposers will also be notified.

The evaluation committee will then score all responsive and responsible
proposals based upen the evaluation criteria detailed herein. Upon completion of
the initial scoring, the committee may recommend a single finalist or enter into a
short-listing process with those Offerors whose proposals are determined to be
in the competitive range.

The detailed evaluation process that follows the initial scoring may result in, but
not limited to, a series of requests of the Offerors for clarifications, additional
discussions, presentations, amended proposals, contract negotiations, best and
final offers, and/or detailed reference checks. This process may involve multiple
short-listing rounds for the purpose of achieving contracts that are in the best
interests of Metro as determined by the evaluation committee.

The method used for scoring objective criteria (cost, small business
participation, time of completion, etc.) shall be based on comparison of all
responsive and responsible proposals.

Other criteria scores may be adjusted upward or downward during discussions.
This movement will result from further detailed review of short listed proposals
and consideration of additional information received through discussions and
written submittals. However, the points will not exceed the total points available
for that evaluation criterion.
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If, during discussions, Metro discovers modification of requirements is
necessary, the request will be amended. Subsequent scorings may be based
on comparison of.only the short listed proposers.

At any time during the evaluation process, it is determined that a proposal is
non-responsive or non-responsible, that proposal will be removed from
consideration for award and all proposers notified of this decision.

Metro reserves the right to contact any and all references to obtain, without
fimitation, information regarding the Offeror’'s performance on previous projects.
A uniform sample of references will be checked for each short-listed Offeror.

The Metro Purchasing Agent reserves the right to withdraw this RFP at any time
and for any reason and to issue such clarifications, modifications, andfor
amendments as it may deem appropriate.

Receipt of a proposal by the Metro Procurement Division or a submission of a
proposal to the Metro Procurement Division offers no rights upon the Offeror nor
obligates the Metropolitan Government of Nashville-Davidson County in any
manner.

The Purchasing Agent reserves the right to waive minor irregularities in
proposals, provided that such action is in the best interest of Metro. Any such
waiver shall not modify any remaining RFP requirements or excuse the Offeror
from full compliance with the RFP specifications and other confract requirements
if the Offeror is awarded the Contract.

In order to complete the evaluation process faster, list the name, address, phone
number, fax number, and email address of the person capable of answering any
questions that may arise during the evaluation process.

(Please Print or Type)

Company Name: Otis Elevator Company

Attention: Brent Eubanks
Address: 901 Charlotte Ave.
. . hvi , TN 372

City/ST/Zip: Nashville, TN 37203
615-254-3496

Phone:
615-256-0461

Fax:

) brent.eubankslotis.com
Email:
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. Ambiguity, Conflict, or Other Errors in the RFP

If a Proposer discovers any ambiguity, conflict, discrepancy, omission, or other
error in the Request for Proposal, it shall immediately notify the Metro
Procurement Division such error in writing and request modification or
clarification of the document. The Department of Purchasing will make
modifications by issuing a written revision and will give written notice to all
parties who have received this RFP from the Metro Procurement Division.

The Proposer is responsible for clarifying any ambiguity, conflict, discrepancy,
omission, or other error in the Request for Proposals prior fo submitting the
proposal or it shall be waived.

. Proposals and Presentation Costs

Metro will not be liable in any way for any costs incurred by any Offeror in the
preparation of its proposal in response to this RFP, nor for the presentation of its
proposal and/or participation in any discussions or negotiations.

. Rejection of Proposals

The Purchasing Agent reserves the right fo accept or reject in whole or in part,
any or all proposals submitted. The Purchasing Agent shall reject the proposal
of any Offeror that is determined to be non-responsive. The unreasonable
failure of an Offeror to promptly supply information in connection with respect to
responsibility may be grounds for a determination of non-responsibility.

. Acceptance of Proposals

The Purchasing Agent shall accept all proposals that are submitted properiy.
However, the Purchasing Agent, or designee, reserves the right to request
clarifications or corrections to proposals.

Requests for Clarification of Proposals
Requests by the Evaluation Committee for clarification of proposals shall be
distributed by the Procurement Staff in writing (or email).

. Validity of Proposals

All proposals shall be valid for a period of ninety (90) days from the opening date
of the Request for Proposal.

Evaluation Criteria

A. Proposal Evaluation Committee

A commitiee appointed by the Metropolitan Government Purchasing Agent will
evaluate proposals. Other agencies and consultants of the Government also
may examine documents. The committee will make recommendation(s) to the
Purchasing Agent to consider.
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B. Response Format

The information listed below shall be submitted with each proposal and should
be submitted in the order shown. Each section should be clearly labeled, with
pages numbered and separated by tabs. Failure by an Offeror to include all
listed iterms may result in the rejection of its proposal.

. Evaluation Criteria (Factors)

The factors to be considered in the evaluation of proposals are listed below.
While Metro believes all these items to be of importance, their relative weight is
indicated by the points each evaluation criteria could receive. Within each
evaluation criteria, subsets of the criterion may be defined to clarify the point
distribution for those evaluation criteria. Award(s) will be made to the responsible
Offeror whose proposal is determined to be the most advantageous to the
Metropolitan Government of Nashville and Davidson County. No other factors or
criteria will be used in the evaluation.

Tab I, Business Plan for Metro and National Program

Total points available for this criterion are 20 points.

— Open with a cover letter indicating the underlying philosophy of your firm in
providing the requested service/product. Express your understanding of the
contract scope and the desired deliverables.

— Provide a detailed plan of your firm's proposed approach (including major
tasks and sub-tasks)

— Address the functional requirements of this solicitation.

— Include a proposed quality assurance plan your firm will conduct to ensure
the performance of contract deliverables.

— Identify potential risks associated with the execution of this contract and how
your firm proposes mitigating those risks.

-~ Attached at the end of this solicitation (Exhibit A) is the proposed contract.
Those respondents submitting a signed and notarized contract, without
exceptions, will receive the maximum consideration for this portion of the
business plan evaluation. You may, in you response, indicate exceptions to
the general terms and conditions of the RFP but scores will reflect Metro’s
assessment of the impact for these considerations and may reject the
proposal as non-responsive if, in the evaluation of METRO, the requested
changes are unacceptable.

— Complete response to National IPA documents Exhibit A-F

Tab ll, Experience and Qualifications of Company and Team for Metro and

National Program

Total points available for this criterion are 20 points.

— ldentify the quality, extent and relevance of contractor's experience in
conducting similar efforts, particularly of a similar scope and size to this
project/contract.

- How long has your firm been in existence providing the services requested in
this RFP?
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How long has it been in existence in Nashville providing the services
requested in this RFP?

How long has the Nashville existence been under its current management
providing the services requested in this RFP?

Address your firm’s financial health to completely perform the contract.
Identify any areas of concern or limitations that Metro shouid consider.
Include the description of the proposed team, and the role to be played by
each member of the proposed team

What are the proposed team’s organizational structure, interrelationships,
and interactions?

Include the résumés of all managers, senior level supervisors, and key
personnel (indicate if they are a subcontractor) who will be involved in
providing the required services.

List the quality, extent and relevance of experience, education and training of
the proposed team (including sub-contractors).

What license(s) and certification(s) do these individuals have that would
convey their ability to perform this contract?

o Tab lll, Compensation and Cost Data

Total points available for this criterion are 35 points.

Address any warranty and/or extended warranty costs.

Address any licensing or maintenance costs.

Include any additional lifecycle costs.

Identify potential cost overrun risks associated with the execution of this
contract and how your firm proposes mitigating those risks.

« Tab |V, Capacity and Ability to Meet Scheduling Reguirements

Total points available for this criterion are 10 points.

What is your understanding of the delivery requirements for this contract?
Describe in detail how your firm is structured to ensure timely delivery of
these services/products requirements.

What delivery concerns do you have in performing the requirements of this
contract?

How does your firm propose mitigating these concerns?

Provide a detailed overview of your company's capacity to service and
maintain equipment on a national level.

¢ Tab V, Past performance and References

Total points available for this criterion are 5 points.

Provide a listing of ten (10) previous customers that purchased your
services/product that were of similar size and scope. The services provided
to these clients should have characteristics as similar as possible to those
requested in this RFP.
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— Information provided for each client shall include the following:
a) Client name, address, email, and current telephone number
b) Description of services provided
c¢) Time perio@ of the project or contract
d) Budgeted amount and final billing amount (explain any cost variance)

Failure to provide complete and accurate client information, as specified
here, may result in the disqualification of your proposal and will be reflected
in the scoring.
— Complete the following:
» Total number of people employed by your company 64,000
» Within the past five years, has your firm, any affiliate, any predecessor
company or entity, Owner, director, officer, partner of proprietor been
the subject of:
e an indictment, judgment, conviction, or a grant of immunity,
including pending actions, for any business related conduct
constituting a crime under local, state or federal law?

CIVES £NO

» a federal, sate, or local government suspension or debarment,
rejection of any bid or disapproval of any proposed subcentract,
including pending actions, for lack of responsibility, denialor
revocation of prequalification or voluntary exclusion agreement.

[JYES $NO

¢ any federal or state determination of a violation of any public
works law or regulation, or labor law or regulation, or any
OSHA viclation deemed “serious or willful?”

[JYES £XINO

+ a consent order or a federal or state enforcement determination
involving a construction-related violation of federal or state
environmental laws?

[IYES fENO

ENTITY MAKING FINDING:
YEAR CF FINDING:
BASIS OF FINDING;

(if space fo the right is not
enough please provide
additional sheet with this offer.)
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« Tab VI, Small Business Participation
Total points available for this criterion are 10 points.

Note: Small Business Participation shall be evaluated based solely on
the response to the Metropolitan Government’s requirements.

— The List of Proposed Small Businesses must be completed and signed by a
company officer empowered to bind the Proposer to the provisions in this
RFP and any contract awarded pursuant to the PRP. The Proposer must
submit a List of Proposed Small Businesses OR a statement that no Small
Businesses are proposed.

— The maximum points available for this criterion are listed above. However,
the minimum requirement level is no more than 1 point granted for each 1%
of total contract value for small business utilized.
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Attachment A

Procurement Nondiscrimination Program Forms
Form Submission Procedures

@

Demonstrating compliance with the Procurement Nondiscrimination Program requires the
submission of the following forms:

1. Statement of Good Faith Efforts- This completed form is required at the time of
bid/proposal submission. Each of the first three listed statements must be initialed by
an authorized company official indicating that the prime contractor has made all of the
good faith efforts required by the Procurement Nondiscrimination Program. Prime
contractors should initial any of the additional good faith efforts listed subsequently on
the form as they are applicable.

This form must be signed by a principle of your company and dated.

2. Statements of Interested, Notified, and Successful Subcontractors — This
completed form is required at the time of bid/proposal submission to provide Metro with
information regarding your outreach efforts. The first section of this form should list
those firms that have contacted you as well as those with whom you have made
contact regarding potential participation on this project. The second section of this form
should list the MWBE subcontractors with whom you have decided to work with on this
project if awarded.

Submitted forms should be fully completed and specify the MWBE company names,
individual(s) contacted, date contacted, MMWBE Certificate Type, percentage of total
contract value to be awarded, a description of the work to be performed, and the
UNSPS Code of the work. A copy of the codes can be provided upon request to the
BAO.

NOTE: Reasons for declining offers made by potential MWBE parthers must be
noted on this form. '

This form must be signed by a principle of your company and dated.

3. Letter of Intent to Perform as a Subcontractor/Joint Venture--This form is to be
completed and submitted by the apparent successful participant by the end of the
second business day following notice of intent to award from Metro. It should
specify the names of the MWBESs with whom the prime contractor intends to
subcontract or joint venture. Additionally it should detail the work to be performed, the
total value of the MWBE participation on the contract in dollars and percentage and
must be signed by both the MWBE subcontractor/joint venture partner AND the prime
contractor and dated.

NOTE: A separate form must be completed for each individual MWBE
subcontractor/joint venture partner.

Any additional questions regarding required detail and documentation to
demonstrate Procurement Nondiscrimination Program compliance should be
directed to the Business Assistance Office at 615-880-2814.
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Attachment A (continued)
Good Faith Efforts

iart Fu:l Service Elevator, Escalator, Charilift and Platform Lift
Subject: Proposal for
(Name of Project) Maintenance and Repair

Pursuant to the requirements for Participants under the Procurement Non-
Discrimination Program, and in consideration of the privilege to submit Proposals
on contracts funded, in whole or in part, by the Metropolitan Government, 1/We,
attest that I/We have made the following efforts to ensure that potential MWBE
subcontractors were notified of the opportunity to participate as a subcontractor or
joint venturer on this project.

XXX |I/We have made efforts to include certified MWBE's in the procurement process and
to ensure that businesses are not discriminated against on the basis of race,
ethnicity or gender,;

xxx |/We have delivered appropriate written notice to three available certified MWBEs
for each potential subcontracting or supply category in the Contract AND all
potential subcontractors or vendors which requested information on the Contract.

xxx_ |/We have provided all potential subcontractors or vendors with adequate
information as to the plans and specifications of this project, information necessary
to provide a bid or quote, relevant terms and conditions of any resultant contract
and the last date and time for receipt of price quotations.

Additionally,0t1s Elevator Company has made the following Good Faith Efforts
to include MWBESs as subcontractors or joint venturers on this project.

I/We have attended a special meeting called {o inform business and individuals of
subcontracting or supply opportunities.

I/'We have, in accordance with normal industry practices, divided the contract into
economically feasible segments that can be performed by a MWBE.

XXX |/We have provided a written explanation for rejection of any potential subcontractor
or vendor {o the BAO, included the name of the firm proposed to be awarded the
subcontract or supply agreement, where price competitiveness is not the reason for
rejection.

XxX_ |/We have actively solicited, through sending letters or initiating personal contact,
MWBEs in all feasible and appropriate categories providing subcontracting
opportunities for the contract under consideration.

I/We have utilized the services of available community organizations and

associations, contractors’ groups, and frade associations known to publicize
contracting and procurement opportunities, for the purpose of obtaining assistance
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John

in the contacting and recruitment of MWBESs for the Metropolitan Government
contract under consideration.

I/'We have advertised in publications of general circulation in the Nashville
Metropolitan Statistical Area (“MSA”), trade publications and other media owned by,
or otherwise focused or marketed to MWBEs, and the advertisement identifies and
describes the specific subcontracting or other opportunity in reasonable detail.

I/We have conducted discussions with interested MWBEs in good faith, and
provided the same willingness to assist MWBESs as has been extended to any other
similarly situated subconfractor.

I/We have taken steps to ensure that all labor supervisors, superintendents, and
other on-site supervisory personnel are aware of and carry out the obligation to
maintain a non-discriminatory work environment, free of harassmentf, intimidation
and coercion at all construction sites, offices and other facilities to which employees
are assigned to work.

Jellerichs 11/11/10

Printed

me of Co y Official Date

. _ Ditsncn AMewvcgenr
|gnatm‘e7 Title of Company Official
Otis Elevator Company 901 Charlctte Avenue

Fully Company Name Mailing Address
615-254-3496 Nashville, TN 37203
Area Code/Phone Number City, State, Zip

Please contact the Business Assistance Office (615) 880-2814 with any questions about
information which may be required.
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Attachment A (continued)
Letter Of intent To Perform As A
Subcontractor/Joint Venture

This form is to be completed and submitted by the appareht successful participant by the
end of the second business day following notice of intent to award.

Proposal for Full Service Flevator, Escalator, Charilift and Platform Lift Maintenance
(Name of Project) and Repair

Prime Contractor Name Otis Elevator Company

The undersigned has agreed to perform work in connection with the above project as:
a subcontractor |:| a joint venture

Detailed description of work items to be performed:
None

At the following price(s). $ n/a

The total value of MWBE participation under this Subcontractor/Joint Venture Agreement is
$n/a : which is estimated to be __1n/a % of the total Proposal.

Signature of Subcontractor/Joint Venturer

Printed Name:

Title:

Date:

The undersigned will enter into a,writien agreement with the above subcontractor for the work

ipn of a contract with The Metropolitan Government.

nt

Sigagture ofz‘n@,efmtctor
Printed Name: _ Sobae M. e lles \cﬂw
Title: Beoe b Mevngiger
Date: 1\/1\//0
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Attachment B
Affidavits

o

State of Tennessee County of Davidson

As used herein, “Offeror” will include bidders and proposers.

Compliance with Laws: After first being duly sworn according to law, the undersigned
(Affiant) states that he/she is the P)ramgL\ L Acvncre N (Title) of

(3,5"5 szlz prl#mf v (Offeror), and that Offeror is
presently in compliance with, arld will continue to maintain compliance with, all applicable laws.

Thus, Affiant states that Offeror has all applicable licenses, including business licenses, copies of
which are attached hereto. Finally, Affiant states that Offeror is current on its payment of all
applicable gross receipt taxes and personal property taxes.

Contingent Fees: |n accordance with METRO's 1992 Procurement Code, it is a breach of ethical
standards for a person to be retained, or to retain a person, to solicit or secure a METRO contract
upon an agreement or understanding for a contingent commission, percentage, or brokerage fee,
except for retention of bona fide employees or bona fide established commercial selling agencies
for the purpose of securing business. After first being duly sworn according to law, the undersigned
(Affiant} states that the Offeror has not retained anyone in violation of the foregoing.

Nondiscrimination: Contractor, after being first duly sworn, affirms that by its employment policy,
standards and practices it does not subscribe toc any personnel policy which permits or allows for
the promotion, demotion, employment, dismissal or laying off of any individual due to race, religion,
color, national origin, age or sex and that it is not in violation of and will not violate any applicable
laws concerning the employment of individuals with handicaps and/or disabilities. It is the policy of
the Metropolitan Government not to discriminate on the basis of age, race, sex, color, religion,
national origin or handicap and/or disability in its hiring and employment practices, or in admission
to, access to, or operation of its programs, services and activities. With regard to all aspects of this
contract, contractor certifies ang warrants it will comply with this policy.

;%fﬁant Saye ;

By:

T ebdn  Mosocex

Address: Wl % evlafte Ave v
Nashs/(le Tty 37293

10
A Wsubscnbed before me on this || day of NonmbeV 2000
Y3
7’ LA

Notary Public
My commission exélres ?/ 2/3/ M

TENNESSEE
NOTARY

My Comm. Expires
August 23, 2011
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Attachment C
Guidelines for Assistance to Small Businesses

Assistance to Small Businesses as Prime or Subcontractor for Construction and/or
Cther Services -

The Metropolitan Government of Nashville and Davidson County (Owner) has
established guidelines, which provide incentives to maximize the participation of Small
Businesses as Prime or Subcontractor for construction and/or other services.

Small Businesses as Prime or Subcontractor for Construction and/or Other Services

This section provides the definition of a Small Business as contained in the
Metropolitan Procurement Code, and the additional criteria for Small Business status
as set forth in the Regulations to the Mefropolitan Procurement Code.

A Small Business satisfies all of the following criteria:

(@) A United States business which is independently owned and operated, and
which is not dominant in its field of operation or an affiliate or subsidiary of a
business dominant in its field of operation;

(b) Either has no more than the following number of employees or has no more than
the following annual sales volume for the applicable industry; and

ANNUAL SALES MAXIMUM NUMBER OF
INDUSTRY VOLUME EMPLOYEES*

Agriculture, Forest FIShIn $500 000
CAF _ Gl !{’.“ i

$1'ood 000 9

(c) Meets the following additional criteria:
1. Has demonstrated capability to perform independently a substantial portion of
the contract they seek, or a substantial portion of the subcontract for which they
are proposed by a bidder or Offeror, as specified by the Purchasing Agent;

RFP Revised February 2010 . Page 47 of 89

A7 177



15 256 0461

OTIS Nashville 11:43:16a.m. 11-19-2010 48 177

2. Not share or jointly use office space, production, marketing and sales, business
support systems, personnel, or equipment with any business not classified by
Metro as a small business (i.e., a large business);

3. Has existed as a legal business entity for a minimum of one year (twelve months
of continuous business enterprise), performing independently and satisfactorily
and achieving a minimum of $35,000.00 sales income (collected sales dollars
not simply booked sales);

4. Not be owned, controlled, or directed by individuals or groups of individuals who
own, control, or direct a large business involved in the same category of work as
the business for which small business status is sought;

5. If a supplier, be an authorized regular distributor with normal wholesale
agreements for the Product or products to be supplied; and

6. If a construction contractor, be licensed as required by the state to perform the
work for which it has submitted a bid or has been proposed by a prime as a
subcontractor.

*NOTE: Employee means a person (or persons) employed on a full-time (or full-time
equivalent), a permanent basis. Full-fime equivalent includes employees who work 30
hours per week or more. Full-time equivalent also includes the aggregate of employees
who work less than 30 hours a week, where the work hours of such employees add up to
at least a 40 hour work week.

The totality of the circumstances, including factors relevant for tax purposes, will determine
whether persons are employees of a concem. Temporary employees, independent
contractors or leased employees are not employees for these purposes. The owner(s) are
excluded from this classification.

SMALL BUSINESS STATUS

If Firms desire to claim the status as a small business, they must
1) Be registered to do business with Metro at
https://smartrac.nashville.gov/newvendorlogin.aspx , and
2) Have been approved as a small business through the submission to Metro of
documentation fo confirm small business status including a copy of their two
most recently submitted business tax returns as well as IRS form 941-
Employer's Quarterly federal tax return.

" This information will be reviewed Metro’'s BAQ and used to confirm the small business

status. Small business status must be approved by Metro prior to submission. Whife
Metro commits to having documents reviewed and status granted as quickly as
possible after the receipt of the necessary documentation, to be safe, documents
should be submitted no later than four days before the proposal opening date to
allow time for status to be granted.
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Attachment D
LIST OF PROPOSED SMALL BUSINESSES
Bidder's Name_Qtis Elevator Company
Industry of Work to Minimum
. Small Business Address and be Performed by this Percentage of
Small Business Name Phone Number Small Business {see total contract
Instructions below | dollars to be spent
this table) with this Small
Business
1.
None n/a n/a ¢$n/a ,
n/a % of Total
2.
$—l
% of Total
3.
5,
% of Total
4,
$—_|
% of Total
5.
-
% of Total
B.
$
% of Total
INSTRUCTIONS:

If more than six (6) Smail Businesses are to be listed, please attach an additional sheet.
For the “Industry of Work to be Performed by this Small Business” column, you must enter an Industry listed here:
Agriculture, Forestry, Fishing; Mining; Construction; Manufacturing; Wholesale Trade; Retail Trade; Finance,

Insurance, Real Estate; Transportation, Commerce, and Utilities; Service Industry
If this bid is for Construction Design and Build services, you are not required to submit small busingss names
and addresses services/products related to the build phase of this project. However, you must identify the
minimum percentage of total contract dollars to be spent with a small business (column 3) by industry of work

(column 4).

Submission of a bid shall constitute bidder’s representation that neither bidder nor an officer, agent or employee of
bidder, or the spouse, parent or child of an officer, agent or employee of bidder, is involved in the ownership, operation or
management of any subcont

ACLO,

claiming status as a small business for purposes of this bid and Contract.

A Tellef\‘cta\

Type/Print Name and Title
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Attachment E

Requirements for National Cooperative Contract
To be Administered by

National Intergovernmental Purchasing Alliance Company

The following documents are used in evaluating and administering national cooperative contracts
and are included for Supplier’s review and response.

National IPA Exhibit A - NATIONAL IPA REQUEST FOR PROPOSAL
National IPA Exhibit B - NATIONAL IPA ADMINISTRATION AGREEMENT, EXAMPLE

National IPA Exhibit C - NATIONAL IPA MASTER INTERGOVERNMENTAL
COOPERATIVE PURCHASING AGREEMENT, EXAMPLE

National IPA Exhibit D — NATIONAL IPA PRINCIPAL PROCUREMENT AGENCY
CERTIFICATE, EXAMPLE

National IPA Exhibit E — NATIONAL IPA CONTRACT SALES REPORTING TEMPLATE

National TPA Exhibit F — NATIONAL IPA ADVERTISING COMPLIANCE REQUIREMENT
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Exhibit A-NATIONAL IPA REQUEST FOR PROPOSAL

Scope of National Cooperative Contract

1.1

1.2

Requirement

The Metropolitan Government of Nashville and Davidson County ("METRO")
(hereinafter defined and referred to as “Principal Procurement Agency™), on behalf
of itself and the National Intergovernmental Purchasing Alliance Company
(“National TPA™), is requesting proposals for full service elevator, escalator,
chairlift and platform lift, maintenance and repair program. The intent of this
Request for Proposal is that any contract between Principal Procurement Agency and
Supplier resulting from this Request for Proposal (hereinafter defined and referred to
as the “Master Agreement”) be made available to other public agencies nationally,
including state and local governmental entities, public and private primary,
secondary and higher education entities, non-profit entities, and agencies for the
public benefit (“Public Agencies”), through National IPA’s cooperative purchasing
program. The Principal Procurement Agency has executed a Principal Procurement
Agency Certificate with National IPA (an example of which is included as Exhibit
D) and as a result is acting as the contracting agency for any other Public Agency
that elects to utilize the resulting Master Agreement. Use of the Master Agreement
by any Public Agency, including the Principal Procurement Agency, will be
preceded by their registration with National IPA as a Participating Public Agency in
National IPA’s cooperative purchasing program. Registration with National IPA as
a Participating Public Agency is accomplished by Public Agencies entering into a
Master Intergovernmental Cooperative Purchasing Agreement, an example of which
is attached as Exhibit C. The terms and pricing established in the resulting Master
Agreement between the Supplier and the Principal Procurement Agency will be the
same as that available to Participating Public Agencies through National IPA.

All transactions, purchase orders, etc, will occur directly between the Supplier and
each Participating Public Agency individually, and neither National TPA, any
Principal Procurement Agency nor any Participating Public Agency, including their
respective agents, directors, employees or representatives, shall be liable to Supplier
for any acts, liabilities, damages, etc. incurred by any other Participating Public
Agency.

This Exhibit A defines the expectations for qualifying companies based on National
IPA’s requirements to market the resulting Master Agreement nationally to
Participating Public Agencies. Each section in this Exhibit A refers to the
capabilities, requirements, obligations, and prohibitions of competing companies on
a national level in order to serve Participating Public Agencies through National
TPA.

These requirements are incorporated into and are considered an integral part of this
RFP. National IPA reserves the right to determine whether or not to make the
Master Agreement awarded by the Principal Procurement Agency available to
Participating Public Agencies.

Marketing and Administrative Support
During the term of the Master Agreement National IPA intends to provide marketing
and administrative support for Supplier pursuant to this section 1.2 that directly
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promotes the Supplier’s products and services to Participating Public Agencies
through multiple channels, each designed to promote specific products and services
to Public Agencies on a national basis.

The National {PA marketing teams will work in conjunction with Supplier to
promote the Master Agreement to both existing Participating Public Agencies and
prospective Public Agencies through:

A. Marketing collateral (print, email, presentations)
B. Website support
C. Trade shows/conferences/meetings

D. Advertising

The National IPA sales teams will work in conjunction with Supplier to promote the
Master Agreement to both existing Participating Public Agencies and prospective
Public Agencies through:

A. Individual sales calls

B. Joint sales calls

C. Communications/customer service

D. Training sessions for Participating Public Agency teams

E. Training sessions for Supplier teams

The National IPA contracting teams will work in conjunction with Supplier to
promote the Master Agreement to both existing Participating Public Agencies
prospective Public Agencies through:

A. Serving as the subject matier expert for questions regarding joint powers
authority and state statues and regulations for cooperative purchasing

Training sessions for Participating Public Agency teams

Training sessions for Supplier teams

Quarterly business reviews to monitor program success

General contract administration

moaw

Suppliers are required to pay an administrative fee of 2.5% of the greater of the
Contract Sales under the Master Agreement and guaranteed Contract Sales under this
Request for Proposal. Supplier will be required to execute the National IPA
Administration Agreement (refer to Exhibit B).

Capitalized terms not otherwise defined herein shall have the meanings given to them in the
Master Agreement or in the National Intergovernmental Purchasing Alliance Company
Administration Agreement between Supplier and National IPA (the "National IPA
Administration Agreement")

1.3  Estimated Volume

The dollar volume purchased under the Master Agreement is estimated to be
approximately 25million annually. While no minimum volume is guaranteed to
Supplier, the estimated annual volume is projected based on the current annual
volumes among the Principal Procurement Agency, other Public Agencies that are
anticipated to utilize the resulting Master Agreement to be made available to them
through National TPA, and volume growth into other Public Agencies through a
coordinated marketing approach between Supplier and National JPA.
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1.4

1.5

Award Basis

The basis of any contract award resulting from this RFP made by Principal
Procurement Agency will be the basis of award on a national level through National
IPA. If multiple suppliers are awarded by Principal Procurement Agency under the
Master Agreement, those same suppliers will be required to extend the Master
Agreement to Participating Public Agencies through National IPA. Utilization of the
Master Agreement by Participating Public Agencies will be at the discretion of the
individual Participating Public Agency. Certain terms of the Master Agreement
specifically applicable to the Principal Procurement Agency are subject to
modification for each Participating Public Agency as Supplier, such Participating
Public Agency and National IPA shall agree.

Objectives of Cooperative Program

This RFP is intended to achieve the following objectives regarding availability

through National IPA’s cooperative program:

A. Provide a comprehensive competitively solicited and awarded mnational
agreement offering the Products covered by this solicitation to Participating
Public Agencies;

B. Establish the Master Agreement as the Supplier’s primary go to market strategy
to Public Agencies nationwide;

C. Achieve cost savings for Supplier and Public Agencies through a single
solicitation process that will reduce the Supplier’s need to respond to multiple
solicitations;

D. Combine the aggregate purchasing volumes of Public Agencies to achieve cost
effective pricing.

2.0 REPRESENTATIONS AND COVENANTS

As a condition to Supplier entering into the Master Agreement, which would be available to all
Public Agencies, Supplier must make certain representations, warranties and covenants to both the
Principal Procurement Agency and National IPA designed to ensure the success of the Master
Agreement for all Participating Public Agencies as well as the Supplier.

2.1

2.2

Corporate Commitment

Supplier commits that (1) the Master Agreement has received all necessary corporate
authorizations and support of the Supplier’s executive management, (2) the Master
Agreement is Supplier's primary “go to market” strategy for Public Agencies, (3) the
Master Agreement will be promoted to all Public Agencies, including any existing
customers, and Supplicr will transition existing customers, upon their request, to the
Master Agreement, and (4) that the Supplier has read and agrees to the terms and
conditions of the Administration Agreement with National IPA and will execute
such agreement concurrent with and as a condition of its execution of the Master
Agreement with the Principal Procurement Agency. Supplier will indentify an
executive corporate sponsor and a separate national account manger within the RFP
response that will be responsible for the overall management of the Master
Agreement.

Pricing Commitment
Supplier commits that the Master Agreement pricing is its lowest available (net to
buyer) to Public Agencies nationwide and further commits that if a Participating
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Public Agency is eligible for lower pricing through a national, state, regional or local
or cooperative contract, that the Supplier will match such lower pricing to that
Participating Public Agency under the Master Agreement.

23 Sales Commitment

Supplier commits to aggressively market the Master Agreement as its go to market strategy
in this defined sector and that its sales force will be trained, engaged and comnutted to
offering the Master Agreement to Public Agencies through National IPA nationwide.
Supplier commits that all Master Agreement sales will be accurately and timely reported to
National IPA in accordance with the National IPA Administration Agreement. Supplier also
commits that its sales force will be compensated, including sales incentives, for sales to
Public Agencies under the Master Agreement in a consistent or better manner compared to
sales to Public Agencies if the Supplier were not awarded the Master Agreement.

SUPPLIER QUALIFICATIONS
Supplier must supply the following information in order for the Principal Procurement
Agency to determine Supplier’s qualifications to extend the resulting Master Agreement to
Participating Public Agencies through National IPA.

3.1 Company

.Brief history and description of your company.

Total number and location of sales persons employed by your company.
Number and location of support centers (if applicable).

Annual sales for the three previous fiscal years.

Submit your FEIN and Dunn & Bradstreet report.

SESRol- IS

3.2  Distribution, Logistics

A. Describe bow your company proposes to distribute the products/service
nationwide.

B. Identify all other companies that will be involved in processing, handling or
shipping the products/service to the end user.

C. Provide the number, size and location of your company’s distribution facilities,
warehouses and retail network as applicable.

D. State any return and restocking policy and fees, if applicable, associated with
returns.

Marketing and Sales
A. Provide a detailed ninety-day plan beginning from award date of the Master
Agreement describing the strategy to immediately implement the Master
Agreement as your company’s primary go to market strategy for Public Agencies
to your teams pationwide, to include, but not limited to:
a. Executive leadership endorsement and sponsorship of the award as the
public sector go-to-market strategy within first 10 days
b. Training and education of your national sales force with participation
from the executive leadership of your company, along with the National
IPA team within first 90 days
B. Provide a detailed ninety-day plan beginning from award date of the Master
Agreement describing the strategy to market the Master Agreement to current
Participating Public Agencies, existing Pubic Agency customers of Supplier, as
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well as to prospective Public Agencies nationwide immediately upon award, to
include, but not limited to:
a. Creation and distribution of a co-branded press release to ftrade
publications within first 10 days
b. Anecuncement, contract details and contact information published on the
company website within first 30 days
c. Design, publication and distribution of co-branded marketing materials
within first 90 days
d. Commitment to attendance and participation with National IPA at
national (i.e. NIGP Annual Forum, NPI Conference, etc.), regional (i.e.
Regional NIGP Chapter Meetings, etc.) and supplier-specific trade
shows, conferences and meetings throughout the term of the Master
Agreement
e. Commitment to attend, exhibit and participate at the NIGP Annual Forum
in an area reserved by National IPA for partner suppliers. Booth space
will be purchased and staffed by your company. In addition, you commit
to provide reasonable assistance to the overall promotion and marketing
efforts for the NIGP Annual Forum, as directed by National IPA.
f. Design and publication of national and regional advertising in trade
publications throughout the term of the Master Agreement
g. Ongoing marketing and promotion of the Master Agreement throughout
its term (case studies, collateral pieces, presentations, etc.)
h. Dedicated National IPA internet web-based homepage with:
¢ National IPA standard logo;
o Copy of original Request for Proposal;
e Copy of contract and amendments between Principal Procurement
Agency and supplier;
e Summary of products and pricing;
e Marketing Materials
o Electronic link to National IPA’s online registration page;
* A dedicated toll free number and email address for National IPA

C. Describe how your company will transition any existing Public Agency
customers’ accounts to the Master Agreement available nationally through
National IPA. Include a list of current cooperative contracts )regional and
national) your company holds and describe how the Master Agreement will be
positioned among the other cooperative agreements.

D. Acknowledge that your company agrees to provide its company/corporate
logo(s) to National IPA and agrees to provide permission for reproduction of
such logo in marketing communications and promotions.

E. Supplier is responsible for proactive direct sales of Supplier’s goods and services
to Public Agencies nationwide and the timely follow up to leads established by
National IPA. All sales materials are to use the National IPA logo. At a
minimum, the Supplier’s sales initiatives should communicate:

a. Contract was competitively solicited by a Principal Procurement Agency
b. Best government pricing

c. No cost to participate

d. Non-exclusive contracts

F. Supplier is responsible for the training of its national sales force on the National
IPA contract. At a minimum, sales training should include:

a. Key features of National IPA contract
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b. Working knowledge of the Solicitation Process

c. Awareness of the range of Public Agencies that can access National IPA
Provide contact information for the person(s), who will be responsible for:

a. Marketing

b. Sales

c. Sales Support

d. Financial Reporting

¢. Contracts
Describe in detail how your company’s national sales force is structured,
including contact information for the highest-level executive in charge of the
sales team.
Explain in detail how the sales teams will work with the National IPA team to
implement, grow and service the national program.
Explain in detail how your organization will manage the overall national
program throughout the term of the Master Agreement, including ongoing
coordination of marketing and sales efforts, timely new participant account set-
up, ete.
State the amount of your company’s Public Agency sales for the previous fiscal
year. Provide a list of your top 10 Public Agency customers, the total purchases
for each for the previous fiscal year along with a key contact for each.
Describe your company’s information systems capabilities and limitations
regarding order management through receipt of payment, including description
of multiple platforms that may be used for any of these functions.

. Provide the Contract Sales that your company will guarantee each year under the

Master Agreement for the initial three years of the Master Agreement.

$ .00 in year one
$  .00inyear two
$ .00 in year three

Even though it is anticipated that many Public Agencies will be able to utilize the
Master Agreement without further formal solicitation, there may be
circumstances where agencies will issue their own solicitations. The following
options are available when responding to a solicitation that is for Products
covered under the Master Agreement.
a. Respond with Master Agreement pricing (sale reported to National IPA).
b. If competitive conditions require pricing lower than the standard Master
Agreement pricing, Supplier may respond with lower pricing through the
Master Agreement. If Supplier is awarded the contract, the sales are
reported as sales to National IPA under the Master Agreement.
¢. Respond with pricing higher than Master Agreement only in the unlikely
event that the agency refuses to utilize Master Agreement.
d. If alternative or multiple proposals are permitted, respond with pricing
higher than Master Agreement, and include Master Agreement as the
alternate or additional proposal.

Detail your strategies under these options when responding to a solicitation.
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Exhibit B-NATIONAL TPA ADMINISTRATION AGREEMENT

NATIONAL INTERGOVERNMENTAL PURCHASING ALLIANCE COMPANY
ADMINISTRATION AGREEMENT
This ADMINISTRATION AGREEMENT is made this  day of 20, between National
Intergovernmental Purchasing Alliance Company (“National IPA™), and
(herein “Supplier™).

RECITALS

WHEREAS, the (herein “Principal Procurement Agency”) has
entered into a Master Agreement dated o1 g , by and
between the Principal Procurement Agency and Supplier, (as may be amend fygmﬂ»ﬂme Kto time in
accordance with the terms thercof, the “Master Agreement”) he purchase of
{(herein “Product™);

WHEREAS, said Master Agreement pr0V1des afg%an fiall
state and local governmental entities, public and prl\éaie prmary, se Gendary aﬁa hlgher education
entities, non-profit entities, and agencies for the quﬁb"l‘g&é}beneﬂ%( Pubh%”w@;genmes "}, that register
with National IPA or otherwise execute a P~'01patmg@£ul§he AgencyﬁCerﬁﬁcate (hereinafter
referred to as a : L

"Participating Public Agency") may purchase Proﬁ”ucﬁatiprlces“s%ed 1n the Master Agreement;
%& o, }".’E

y: vxﬂ B

5
WHEREAS National IPA se"i'v" he contractﬂfadmmigstrator for Principal Procurement

is of;fé‘red through National IPA to Public

o TR
‘»aio::m e

Agencies;

administration of the l\/,ﬁaster Agreerg%egy Sands
\scé %f

WHERE*%% Nat10na1 IPA agd Suppher desire to enter into this Agreement to make

available the Master Agre g%%% to Part@patmg Public Agencies on a national basis and to set forth

certain teHrféfand condltlori? e?nmgﬁe relationship between National IPA and Supplier.

i,
WHEREAS, Principal P;rocurement Agéiﬁcy desires National IPA to proceed with

W THEREFO E, in con51derat10n of the payments to be made hereunder and the

mutual co@enanfs contaﬁled Ih*mls Agreement, National TPA and Supplier hereby agree as follows:

*ﬁﬁ?z &ﬁ»
& DEFINITIONS

«“Aa,, e

*#rﬁ}ew

1. Cap%ahzed terms used in this Agreement and not otherwise defined herein shall have
the meanings given to them in the Master Agreement.
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Exhibit B- NATIONAL IPA ADMINISTRATION AGREEMENT

TERMS AND CONDITIONS

2. The Master Agreement, as attached hereto as Exhibit A and incorporated herein by
reference as though fully set forth herein, and the terms and conditions contained therein shall apply
to this Agreement except as expressly changed or modified by this Agreement. In the event of any
conflict between the provisions of this Agreement and the Master Agreement, as between National
IPA and Supplier the provisions of this Agreement shall prevail. Supplier acknowledges and agrees
that the covenants and agreements of Supplier set forth in the solicitation resulting in the Master
Apreement ar¢ incorporated herein and are an integral part hereof.

and n,\,mdemmﬁcatlons
uch nghts pr1v11eges
“""IPA

Supplier’s obhgatlon to provide appropriate insurance.

4, National TPA shall perform all of its ‘Jﬁes%%&esponmbﬂﬁws and %bhgatlons as
contract administrator under the Master Agreement: sct%rth heg%n agfﬁ Supplier hercby
acknowledges and agrees that National IPA shal%ggt in t%pacﬁy of contract administrator under

the Master Agreement. '%:;.% N & ﬁ“‘%ﬁ%g &“
5. With respect to any purchases by Pﬂ%{:lpai\&]?rocure-nf Agency or any Participating

Public Agency pursuant to the Master® %&glent &Natwn éggPA (i) shall not be construed as a
dealer, re-marketer, representative, partner “orﬁi*agenﬁ\ of afny type of the Supplier, Principal
Procurement Agency or such Participating P bhc{:&’geigcy, g(u) shall not be obligated, liable or
responsible for any order mad%%%b r1n01pal P«rocurement Agency or any Participating Public
Agency or any employee thereof" rithe Mastgrw@greement or for any payment required to be
made with tespect to such order; ana (111)123‘ ”‘g?llmot be “obligated, liable or responsible for any failure
by Principal Procuremené‘\Agency or \ﬂ? Partlc1patmg Public Agency to comply with procedures or
requirements of aj hcabﬁ% law or thegsl\/Iaster &Agreement or to obtain the due authorization and
approval necessﬁy*‘i%zg;%ch%se under the»»Master Agreement. National IPA makes no representation
or guaranty avith respec t@éfan nln%m purchases by Principal Procurement’ Agency or any

Partlclpatltfé P%hc Agenc@,y o 7 employee thereof under this Agreement or the Master

Agreq@mfcﬁgt ‘a«\%\ ;
&?;%%\k ‘.;g;? e ‘“\% ‘.
%&% 4
E 4 ‘%’ TERM OF AGREEMENT

6. S --grgement shall be in effect so long as the Master Agreement remains in effect,
provided, however,; hat the provisions of paragraphs 3, 4 and 5 hereof and the indemnifications
afforded by the Supplier to National TPA herein and in the Master Agreement shall survive the term
of this Agreement.

NATIONAL PROMOTION

7. National IPA and Supplier shall publicize and promote the availability of the Master
Agreement’s products and services to Public Agencies and such agencies’ employees. Supplier’s
failure to maintain its covenants and commitments contained in this Agreement or any action of the
Supplier which gives rise to a right by Principal Procurement Agency to terminate the Master
Agreement shall constitute a material breach of this Agreement and if not cured within thirty (30)
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NATIONAL INTERGOVERNMENTAL PURCHASING ALLIANCE COMPANY EXHIBITS
Exhibit B- NATIONAL IPA ADMINISTRATION AGREEMENT

days of written notice to Supplier shall be deemed a cause for termination of the Master Agreement
at Principal Procurement Agency’s sole discretion or this Agreement at National IPA’s sole
discretion.

8. A copy of the Principal Procurement Agency Certificate executed by Principal
Procurement Agency and an example of the Master Intergovernmental Cooperative Purchasing
Agreement that 1s agreed to by each Participating Public Agency, which set forth the terms for their
respective participation with National IPA, are attached hereto as Exhibit B and C, respectively.
Supplier shall require each Participating Public Agency to register its participation in the National
IPA program using the electronic registration feature at www.nationalipa.org pri processing the
Participating Public Agency’s first sales order. :

9. Upon request, Supplier shall make available to interested Publi Agen&es a copy of

development of marketing materials as reasonably requested by F Prinéi al Procurement Agency and
National IPA. Supplier and National IPA shall provide ea¢l gwr%é“’tsptﬂac’mre aparty with -'ts logo and the
standard terms of use for their general use in marketm;f fhe Maste;@,;Agree nt. Both parties shall

obtain approval from the other party prior to use of such log ol %};ﬁ*” ) .
&

5

e gfee in the amount of _ % of the

' Q“s rebates and discounts, for the
sale of products and/or services pursuant to thézﬂhé[gsterwA%eement (as amended from time to time
and including any renewal thereot)‘%(éé@ tract Sales! 9, Supplier shall provide National IPA with an
electronic accounting report, in Mlél;é)ﬁo '<¥:>=E?{%SI in ‘Ehe‘*format prescribed by National IPA, on a
monthly basis summarlz%f all Contr%vgt Sa:‘les%‘f rﬁsuch month. A sample of the Contract Sales

reporting format is prov1§e “as Exhibit I3 ligattache hereto and incorporated herein by reference.

: E’:
To the extéﬁ‘%féhp; gz%,has guaranteedﬁmmmum Contract Sales pursuant to the terms of the
Master Agreemiént in accor?;lﬁS ﬁéﬁ“ﬁW}gh the terms of its proposal, the administrative fee shall be
calculated baged on the greaten%of the““Contract Sales and the guaranteed Contract Sales set forth in

%.%.“ !%iﬁ

11. Suﬁ]ﬁher shaﬁ“tmamtam an accounting of all purchases made by Participating Public
Agencies under tﬁgéﬁil\daste{; greement. National IPA and Principal Procurement Agency reserve
the right to audit the" a0 countlng for a period of four (4) years from the date National IPA receives
the accounting. In the” event of such an audit, Supplier shall provide all materials reasonably
requested relating to such audit by Principal Procurement Agency or National IPA at the location
designated by Principal Procurement Agency or National IPA. In the event such audit reveals an
underreporting of Contract Sales and a resulting underpayment of administrative fees, Supplier shall
promptly pay National TPA the amount of such underpayment, together with interest on such
amount in accordance with paragraph 12, and shall be obligated to reimburse National IPA's costs
and expenses for such audit,

12.  Reports of Contract Sales for Principal Procurement Agency and Participating Public
Agencies in each calendar month shall be provided by Supplier to National IPA by the 10™ day of
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the following month. Administrative fee payments are due within thirty (30) days after the end of

each calendar quarter for Contract Sales during such quarter. Administrative fee payments shall be
accompanied by a report of Contract Sales for the quarter. Failure to provide a monthly report or
payment of the administrative fees within the time and manner specified shall be regarded as a
material breach under this Agreement and if not cured within thirty (30) days of written notice to
Supplier shall be deemed a cause for termination of the Master Agreement at Principal Procurement
Agency’s sole discretion or this Agreement at National IPA’s sole discretion. All admimstrative
fees not paid when due shall bear interest at a rate equal to the lesser of 1 1/2% per month or the
maximum rate permitted by law until paid in full.

13. National IPA or its designee may, in National TPA’s sole disgretion, compare
Participating Public Agency records with monthly reports submitted by Suppher JIf there is a
discrepancy, National IPA will notify the Supplier in writing. Supplier willhave thll't?’ (30) days
from the date-of such notice to resolve the discrepancy to National IPA’ s'reas“_ able satisfaction,
including paying any administrative fee due and owing. If the Supplter does no resolvea the
d1screpancy, Natlonal IPA shall have the r1ght to engage a th1rd pat:ty to conduct anindepe dent

Lot

a resulting underpayment of adnnntstratlve fees, Supphe];gvs
amount of such underpayment together with 1nterest

subject matter hereto and no other agé;, gement, statement apgemlse relatmg to the subject matter of
this Agreement which is not contained:t %z” orporated*heretn shall be valid or hinding.
it \ §3“‘§?

15. If any action.4 at law or Ir%‘eq & ‘rogght to enforce or interpret the provisions of
this Agreement or to re%over any admmlsﬁ'a“tlve fee;and accrued interest, the prevailing party shall
be entitled to reasonable ttornzey s fees anﬂ‘%gosts in addition to any other relief to which it may be
entitled.

PN

'ﬂ;l"‘\

hlS Agreement %md “

- assigned at?ﬁ% tlonal I%A’s sole dIscretlon to an existing or newly established legal entity that has

the authority an capacﬂy to, peﬁf‘orm National IPA’s obligations hereunder. Supplier may not
assign its obhgatlo ﬂlereunde% without the prior written consent of National IPA.
&E%-%e w’éggmﬁ”
17.  All writtefizéommunications given hereunder shall be delivered by first-class mail,

postage prepaid, or overl%'{ght delivery on receipt to the addresses as set forth below.

A. National Intergovernmental Purchasing Alliance Company
National IPA
Atin: President
1600 Westgate Circle
Suite 275
Brentwood, TN 37027
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B. Principal Procurement Agency

C. Supplier

18.  If any provision of this Agreement shall be deemed to be, or shall in fact be, illegal,
inoperative or unenforceable, the same shall not affect any other provision or provisions herein
contained or render the same invalid, inoperative or unenforceable to any extent whatever.

19.  This Agreement may not be effectively amended, changed odiﬁed, or altered
without the prior written consent of the parties hereto. °

20. This Agreement shall i inure to the beneﬁt of and shalL be bmdmg ‘ﬁ on Natmna IPA,

herein.

Authorized Signature, Supplier

Signature

Name

Title

Date
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Exhibit C- NATIONAL IPA MASTER INTERGOVERNMENTAL COOPERATIVE
PURCHASING AGREEMENT

MASTER INTERGOVERNMENTAL COOPERATIVE PURCHASING AGREEMENT
This Agreement is made between certain government agencies that execute a Principal
Procurement Agency Certificate (“Principal Procurement Agencies”) to be appended and made a
part hereof and other public agencies (“Participating Public Agencies”) that register electronically
with National Intergovernmental Purchasing Alliance Company (“National IPA™) or otherwise
execute a Participating Public Agency Certificate to be appended and made a part hereof.

RECITALS

WIHEREAS, after a competitive solicitation and selection process'h?
Agencies, a number of Suppliers have entered into Master Agreements f@z
goods, products and services based on national volumes (hereg&i‘Products”),

cipal Procure ent Agencies

Y
through National IPA and provide that Participating Pugghc Agenmes 0 ay purchase Products on the

same terms, conditions and pricing as the Prmmpalf“Preeureme t Agené %wsub‘]éct to any applicable

W

local purchasing ordinances and the laws of the Sf’ e of Pﬁ%ﬁ@“

i

accordance w1th w n Wsubject to b?{the relevant statutes, ordinances, rules and
regulatléﬁs that govern edcl Mpalzty;,;’s procurement practices.

’{LW

3. Iﬁ@?the ceoperatlve uS‘e of solicitations obtained by a party to this agreement shall

e in A céordance with" fg}the terms and conditions of the solicitation, except as

vmodlﬁcatmn&

"dfffth@se +erms and conditions is otherwise allowed or required by
vix;*

applicable law ?;
\

%"N

4. xg;g hat “‘the%PniB&fpal Procurement Agencies will make available, upon reasonable

i@e
’iﬁyg\quest a e , subject to convenience, information which may assist in improving the

chrement of products by the Participating Public Agencies.
{%ﬁf"z

5. That a procuring party will make timely payments to the Supplier for Products
received in accordance with the terms and conditions of the procurement. Payment
for Products and inspections and acceptance of Products ordered by the procuring
party shall be the exclusive obligation of such procuring party. Disputes between
procuring party and Supplier are to be resolved in accord with the law and venue
rules of the State of purchase.

0. The procuring party shall not use this agreement as a method for obtaining additional
concessions or reduced prices for similar products or services.
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NATIONAL INTERGOVERNMENTAL PURCHASING ALLIANCE COMPANY EXHIBITS
Exhibit C- NATIONAL IPA MASTER INTERGOVERNMENTAL COOPERATIVE PURCHASING

7.

AGREEMENT
The procuring party shall be responsible for the ordering of Products under this
agreement. A non-procuring party shall not be liable in any fashion for any violation
by a procuring party, and the procuring party shall hold non-procuring party
harmless from any liability that may arise from action or inaction of the procuring

party.

This agreement shall remain in effect until termination by a party giving 30 days
written notice to the other party. The provisions of paragraphs 5, 6 and 7 hereof
shall survive any such termination.

This agreement shall take effect after execution of the Principal, Yoeurement Agency

Certificate or Participating Public Agency Registration, as apgh;:ablei

RFP Revised February 2010 Page 63 of 89

64 /77



615 256 0461

OTIS Nashville 11:50:24 a.m. 11-19-2010

Exhibit D — PRINCIPAL PROCUREMENT AGENCY CERTIFICATE

PRINCIPAL PROCUREMENT AGENCY CERTIFICATE

I hereby acknowledge, on behalf of INSERT NAME OF PPA HERE (“Principal Procurement
Agency”), that I have read and agree to the general terms and conditions set forth in the enclosed
Master Intergovernmental Cooperative Purchasing Agreement regulating. he uSe of the Master
Agreements and purchase of Products that from time to time are made: vaﬂable by Principal
Procurement Agencies to Participating Public Agencies natlonvvlde through Natlonal
Intergovernmental Purchasing ‘Alliance Company (“National IPA”)

Participating Public Agency.

In its capacity as Principal Procurement Agency foi
agrees to pursue Master Agreements for Produc
agreement.

INSERT AME OF PPA HERE
d in the atfached exhibits to this

RFP Revised February 2010 Page 64 of 89
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Exhibit F- NATIONAL IPA ADVERTISING COMPLIANCE REQUIREMENT

@

Pursuant to certain state notice provisions, including but not limited to Oregon Revised Statutes Chapter
279A.220, the following public agencies and political subdivisions of the referenced public agencies are
eligible to register with National IPA and access the Master Agreement contract award made pursuant to
this solicitation, and are hereby given notice of the foregoing request for proposals for purposes of

complying with the procedural requirements of said statutes:

Nationwide:

State of Alabama* State of Hawaili State of Massachusetts | State of New Mexico State of South
Dakota

State of Alaska State of Idaho State of Michigan State of New York State of Tennessee

State of Arizona State of Ilinois State of Minnesota State of North Carolina | State of Texas

State of Arkansas State of Indiana State of Mississippi State of North Dakota State of Utah

State of Califorma State of lowa State of Missouri State of Ohio State of Vermont

State of Colorado State of Kansas State of Montana State of Oklahoma* State of Virginia

State of Connecticut | State of Kentucky | State of Nebraska State of Oregon State of
Washington

State of Delaware State of Louisiana | State of Nevada State of Pennsylvania State of West
Virginia

State of Florida State of Maine State of New State of Rhode Island State of Wisconsin

Hampshire
State of Georgia State of Maryland | State of New Jersey State of South Carolina | State of Wyoming
District of Columbia

Lists of political subdivisions and local governments in the above referenced states / districts may be
found at http://www.usa.pov/Agencies/State_and_Territories.shtrnl and

http://www.usa.gov/AgencieS/Local.shtml

*Some public agencies and political subdivisions of these states may be restricted by state statutes that
limit competition among cooperative purchasing organizations by only allowing use of purchasing
cooperatives sponsored by certain National Associations.

Certain Public Agencies and Political Subdivisions:

Cities, Towns, Villages and Boroughs including but not limited to:
CITY OF ADAIR VILLAGE

CITY OF ASHLAND

CITY OF AUMSVILLE

CITY OF AURORA

CITY OF BEAVERTON
CITY OF BOARDMAN

CITY OF BURNS
CITY OF CANBY

CITY OF CANYONVILLE
CITY OF CLATSKANIE

CITY OF COBURG
CITY OF CONDON

CITY OF LA GRANDE

CITY OF LEBANON
CITY OF MILL CITY

CITY OF MILWAUKIE




615 256 0461

OTIS Nashville

CITY OF MOSIER

CITY OF NORTH PLAINS
CITY OF OREGON CITY -
CITY OF PILOT ROCK

CITY OF PORTLAND

CITY OF POWERS

CITY OF RIDDLE

CITY OF SANDY

CITY OF SCAPPOOSE

CITY OF SHADY COVE

CITY OF SHERWOOD

CITY OF ST. PAUL

CITY OF TIGARD, OREGON
CITY OF TUALATIN, OREGON
CITY OF WARRENTON

CITY OF WILSONVILLE

CITY OF WINSTON

LEAGUE OF OREGON CITES
PORTLAND DEVELOPMENT COMMISSION
CITY OF BATON ROUGE, LA
CITY OF BOSSIER CITY, LA
CITY OF KENNER, LA

CITY OF LAFAYETTE, LA
CITY OF LAKE CHARLES
CITY OF METAIRIE, LA

CITY OF MONROE, LA

CITY OF NEW ORLEANS, LA
CITY OF SHREVEPROT, LA

Counties including but ngt limited to:
ASSOCIATION OF OREGON COUNTIES
BENTON COUNTY

CLACKAMAS COUNTY DEPT OF TRANSPORTATION
CLATSOP COUNTY

COLUMBIA COUNTY, OREGON

COOS COUNTY HIGHWAY DEPARTMENT
CROOK COUNTY ROAD DEPARTMENT
CURRY COUNTY OREGON

DESCHUTES COUNTY

DOUGLAS COUNTY

GILLIAM COUNTY

GILLIAM COUNTY OREGON

HARNEY COUNTY SHERIFFS OFFICE
HOOD RIVER COUNTY

JEFFERSON COUNTY

LAKE COUNTY

LINCOLN COUNTY

LINN COUNTY

MARION COUNTY, SALEM, OREGON
MORROW COUNTY

MULTNOMAH COUNTY

MULTNOMAH COUNTY BUSINESS AND COMMUNITY SERVICES
MULTNOMAH LAW LIBRARY
NAMILANE COUNTY

POLK COUNTY

11:51:12a.m.
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SHERMAN COUNTY
UMATILLA COUNTY, OREGON
UNION COUNTY .
WALLOW A COUNTY

WASCO COUNTY
WASHINGTON COUNTY
YAMHILL COUNTY

BOARD OF WATER SUPPLY
COUNTY OF HAWATI

MAUI COUNTY COUNCIL
CADDO PARISH

CALCASIEU PARISH

EAST BATON ROUGE PARISH
JEFFERSON PARISH
LAFAYETTE PARISH
LIVINGSTON PARISH
ORLEANS PARISH
PLAQUEMINES PARISH
RAPIDES PARISH

SAINT TAMMANY PARISH
TERREBONNE PARISH

WEST BATON ROUGE PARISH

K-12 including but not limited to:
BEAVERTON SCHOQL DISTRICT

BEND-LA PINE SCHOOL DISTRICT
BROOKING HARBOR SCHOOL DISTRICT NO.17-C
CANYONVILLE CHRISTIAN ACADEMY
CASCADES ACADEMY OF CENTRAL OREGON
CENTENNIAL SCHOOL DISTRICT

CENTRAL CATHOLIC HIGH SCHOOL
CENTRAL POINT SCHOOQL DISTRICT NO.6
CENTRAL SCHOOL DISTRICT 13J

COOS BAY SC'HOOL DISTRICT NO.9

. COUNTY OF YAMHILL SCHOOL DISTRICT 29

CULVER SCHOOL DISTRICT

DALLAS SCHOOL DISTRICT NO.2
DAVID DOUGLAS SCHOOL DISTRICT
DAYTON SCHOOL DISTRICT NO.8

. DELA SALLE N CATHOLIC HS

DESCHUTES COUNTY SCHCOL DISTRICT NO.6
DUFUR SCHOOL DISTRICT NQ.29

ESTACADA SCHOOL DISTRICT NO.10B
FOREST GROVE SCHOOL DISTRICT
GLADSTONE SCHOOL DISTRICT

GRANTS PASS SCHOOL DISTRICT 7

GREATER ALBANY PUBLIC SCHQOL DISTRICT
HEAD START OF LANE COUNTY

HIGH DESERT EDUCATION SERVICE DISTRICT
HOOD RIVER COUNTY SCHOOL DISTRICT
JACKSON CO SCHOOL DIST NO.S

JEFFERSON COUNTY SCHOOL DISTRICT 509-J
JEFFERSCN SCHOOL DISTRICT

KLAMATH FALLS CITY SCHOOLS

LAKE OSWEGO SCHOOL DISTRICT 7J

LANE COUNTY SCHOOL DISTRICT 4]

11:51:23a.m.
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LINCOLN COUNTY SCHOOL DISTRICT

LINN CO. SCHOOL DIST. 95C

LOST RIVER JR/SR HIGH SCHOOL

LOWELL SCHOOL DISTRICT NO.71

MARION COUNTY SCHOOL DISTRICT

MARION COUNTY SCHOOL DISTRICT 103
MCMINNVILLE SCHOOL DISTRICT NOAO
MEDFORD SCHOOL DISTRICT 549C

MITCH CHARTER SCHOOL

MONRQOE SCHOOL DISTRICT NO.1J
MULTISENSORY LEARNING ACADEMY

MUL TNOMAH EDUCATION SERVICE DISTRICT
NEAH-KAH-NIE DISTRICT NO.56

NESTUCCA VALLEY SCHOOQOL DISTRICT NO.101
NOBEL LEARNING COMMUNITIES

NORTH BEND SCHOOL DISTRICT 13

NORTH CLACKAMAS SCHOOL DISTRICT
NORTH WASCO CTY SCHOOL DISTRICT 21
NORTHWEST REGIONAL E.DUCATION SERVICE DISTRICT
ONTARIO MIDDLE SCHOOL

OREGON TRAIL SCHOOL DISTRICT NOA6
PHOENIX-TALENT SCHOOL DISTRICT NOA
PORTLAND JEWISH ACADEMY

PORTLAND PUBLIC SCHOOLS

REDMOND SCHOOL DISTRICT

REYNOLDS SCHOOL DISTRICT

ROGUE RIVER SCHOOL DISTRICT NO.35
ROSEBURG PUBLIC SCHOOLS

SCAPPOOSE SCHOOL DISTRICT IT

SEASIDE SCHOOL DISTRICT 10

SHERWOOD SCHOOL DISTRICT 88J

SOUTH LANE SCHOOL DISTRICT 45713
SOUTHERN OREGON EDUCATION SERVICE DISTRICT
SPRINGFIELD SCHOOL DISTRICT NQ.19

SWEET HOME SCHOOL DISTRICT NO.55

THE CATLIN GABEL SCHOOL
TIGARD-TUALATIN SCHOOL DISTRICT

WEST LINN WILSONVILLE SCHOOL DISTRICT
YONCALLA SCHOOL DISTRICT NO.32

- CADDO PARISH SCHOOL DISTRICT

CALCASIEU PARISH SCHOOL DISTRICT

EAST BATON ROUGE PARISH SCHOOL DISTRICT
JEFFERSON PARISH SCHOOL DISTRICT
LAFAYETTE PARISH SCHOOL DISTRICT
LIVINGSTON PARISH SCHOOL DISTRICT
ORLEANS PARISH SCHOOL DISTRICT

RAPIDES PARISH SCHOOL DISTRICT
TERREBONNE PARISH SCHOOL DISTRICT

Higher Education
BIRTHINGWAY COLLEGE OF MIDWIFERY

BLUE MOUNTAIN COMMUNITY COLLEGE
CENTRAL OREGON COMMUNITY COLLEGE
CHEMEKETA COMMUNITY COLLEGE
CLACKAMAS COMMUNITY COLLEGE

11:51:35a.m.
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COLUMBIA GORGE COMMUNITY COLLEGE
GEORGE FOX UNIVERSITY

KLAMATH COMMUNITY COLLEGE DISTRICT
LANE COMMUNITY COLLEGE

LEWIS AND CLARK COLLEGE

LINFIELD COLLEGE

LINN-BENTON COMMUNITY COLLEGE
MARYLHURST UNIVERSITY

MT. HOOD COMMUNITY COLLEGE
MULTNOMAH BIBLE COLLEGE

NATIONAL COLLEGE OF NATURAL MEDICINE
NORTHWEST CHRISTIAN COLLEGE

OREGON HEALTH AND SCIENCE UNIVERSITY
OREGON UNIVERSITY SYSTEM

PACIFIC UNIVERSITY

PORTLAND COMMUNITY COLLEGE
PORTLAND STATE UNIV,

REED COLLEGE

ROGUE COMMUNITY COLLEGE
SOUTHWESTERN OREGON COMMUNITY COLLEGE
TILLAMOOK BAY COMMUNITY COLLEGE
UMPQUA COMMUNITY COLLEGE

WESTERN STATES CHIROPRACTIC COLLEGE
WILLAMETTE UNIVERSITY

ARGOSY UNIVERSITY

BRIGHAM YOUNG UNIVERSITY - HAWAIIL
COLLEGE OF THE MARSHALL ISLANDS
RESEARCH CORPORATION OF THE UNIVERSITY OF HAWAIIL
UNIVERSITY OF HAWAIL AT MANOA

State Agencies
BOARD OF MEDICAL EXAMINERS

OFFICE OF MEDICAL ASSISTANCE PROGRAMS
OFFICE OF THE STATE TREASURER

OREGON BOARD OF ARCHITECTS

OREGON CHILD DEVELOPMENT COALITION
OREGON DEPARTMENT OF EDUCATION
OREGON DEPARTMENT OF FORESTRY
OREGON DEPT OF TRANSPORTATION
OREGON DEPT. OF EDUCATION

OREGON LOTTERY

OREGON OFFICE OF ENERGY

OREGON STATE BOARD OF NURSING
OREGON STATE DEPT OF CORRECTIONS
OREGON STATE POLICE

OREGON TOURISM COMMISSION

OREGON TRAVEL INFORMATION COUNCIL
SANTIAM CANYON COMMUNICATION CENTER
SEIU LOCAL 503, OPEU

ADMIN. SERVICES OFFICE

HAWAII CHILD SUPPORT ENFORCEMENT AGENCY
HAWAIT HEALTH SYSTEMS CORPORATION
SOH- JUDICIARY CONTRACTS AND PURCH
STATE DEPARTMENT OF DEFENSE

STATE OF HAWAII

STATE OF HAWAII

11:51:49 a.m.
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STATE OF HAWAIL, DEPT. OF EDUCATION
STATE OF LOUISIANA
STATE OF LOUISANA DEPT. OF EDUCATION
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EXHIBIT A
SAMPLE CONTRACT

CONTRACT BETWEEN
METROPOLITAN GOVERNMENT OF NASHVILLE AND DAVIDSON COUNTY
AND

FOR PURCHASE OF SERVICES

This contract is initiated by and between THE METROPOLITAN GOVERNMENT OF
NASHVILLE AND DAVIDSON COUNTY ("METRO") and ("CONTRACTOR"). This
contract consists of the following documents;

This Contract Document,

Solicitation, Numbered 10-20,

Contractor’s Response, and

Exhibits:
— Exhibit A, Pricing,
~ Exhibit B, Escalation/De-escalation (if allowed),
— Exhibit C, ACH Form for Electronic Payment
~ Exhibit D, Affidavits
— Exhibit E, Contractor Supplied Insurance Forms,

In the event of conflicting provisions, all documents shall be construed according to the
following priorities:

e Any Properly Exectited Contract Amendment {most recent with first priority),
e This Document and All Exhibits,

s Solicitation, Numbered 10-20, and

¢ Contractor’s Response

The parties hereby agree to the following terms and conditions:

Duties and Responsibilities of CONTRACTOR. CONTRACTOR agrees to
provide and METRO agrees to purchase the following services:

72
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The furnishing of all material, 1abor, supervision, tools, supplies, and all other
expenses and appurinenances necessary to provide full setvice and
preventative maintenance services, and repairs of every description, including
inspections, adjustments, test and replacement of parts as specified for all
equipment covered under RFP 10-20, as listed.

Reserved.

Term.

A. The term of this contract will begin on the date this contract is signed by all
required parties and filed in the office of the Metropolitan Clerk. METRO
contemplates that the contract term will begin on or about 1/1/2011
(beginning date). The initial contract term will end sixty (60) months from
the beginning date.

B. This contract may not be extended by contract amendment. The option to
extend shall be exercised by and in the discretion of the Purchasing Agent. In
no event shall the term of this contract, including extensions, exceed sixty (60)
months from the date of filing with the Metropolitan Clerk’s Office.

Compensation. This contract has an  estimated value  of
over the life of the contract. The pricing details are demonstrated in Exhibit A.
CONTRACTOR shall be paid as work is completed and METRO is accordingly
invoiced based on the following schedule: (check if applicable)

A. [] single payment following completion of contract,

B. monthly as work is completed and approved by METRO,
C. [ quarterly as work is completed and approved by METRO,
D. [_] as milestones are completed and approved by METRO,
E. [_] other (explain)

There will be no other charges or fees for the performance of this contract.
METRO will make reasonable efforts to make payments within 30 days of receipt
of invoice but in any event shall make payment within 60 days. METRO will make
reasonable efforts to make payments to Small Businesses within 15 days of
receipt of invoice but in any event shall make payment within 60 days.

Escalation/De-escalation. This contract is eligible for annual escalation/de-
escalation adjustments. If the contract is eligible, the request for adjustment must
be submitted to the Purchasing Agent no less than sixty (60) days prior to the
annual anniversary of the contract signing by the contractor. Any such
adjustment shall become effective on the anniversary of the filing of the contract
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with the Metro Clerk’s office. The amount of escalation is subject to the process
identified in Exhibit B.

Electronic Payment. Metro requires as a condition of this contract that the
Contractor shall complete and sign Metro's form authorizing electronic
payments to the Contractor. Exhibit C.

Taxes. METRO shall not be responsible for any taxes that are imposed on
CONTRACTOR. Furthermore, CONTRACTOR understands that it cannot claim
exemption from taxes by virtue of any exemption that is provided to METRO.

Reserved.

Reserved.

Reserved.

Copyright, Trademark, Service Mark, or Patent Infringement.

A. CONTRACTOR shall, at its own expense, be entitled fo and shall have the
duty to defend any suit which may be brought against METRO to the extent
that it is based on a claim that the products or services furnished infringe a
copyright, Trademark, Service Mark, or patent. CONTRACTOR shall further
indemnify and hold harmless METRO against any award of damages and
costs made against METRO by a final judgment of a court of last resort in any
such suit. METRO shall provide CONTRACTOR immediate notice in writing of
the existence of such claim and full right and opportunity to conduct the
defense thereof, together with all available information and reasonable
cooperation, assistance and authority to enable CONTRACTOR to do so. No
costs or expenses shall be incurred for the account of CONTRACTOR without
its written consent. METRO reserves the right to participate in the defense of
any such action. CONTRACTOR shall have the right to enter into negotiations
for and the right to effect settlement or compromise of any such action, but no
such settlement or compromise shall be binding upon METRO unless
approved by the METRO Department of Law Settlement Committee and,
where required, the METRO Council.

B. If the products or services furnished under this contract are likely to, or do
become, the subject of such a claim of infringement, then without diminishing
Contractor's obligation to satisfy the final award, CONTRACTOR may at its
option and expense:

1. Procure for METRO the right to continue using the products or services.
74
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2. Replace or modify the alleged infringing products or services with other

equally suitable products or services that are satisfactory to METRO, so
that they become non-infringing.

Remove the products or discontinue the services and cancel any future
charges pertaining thereto.

Provided, however, that CONTRACTOR will not exercise option b.3. until
CONTRACTOR and METRO have determined that options b.1. and b.2.
are impractical.

C. CONTRACTOR shall have no liability to METRO, however, if any such
infringement or claim thereof is based upon or arises out of:

1.

The use of the products or services in combination with apparatus or
devices not supplied or else approved by CONTRACTOR.

The use of the products or services in a manner for which the products or
services were neither designated nor contemplated.

The claimed infringement in which METRO has any direct or indirect
interest by license or otherwise, separate from that granted herein.

Termination

A.

Breach. Should CONTRACTOR fail to fulfill in a timely and proper manner its
obligations under this contract or if it should violate any of the terms of this
contract, METRO shall have the right to immediately terminate the contract.
Such termination shall not relieve CONTRACTOR of any liability to METRO
for damages sustained by virtue of any breach by CONTRACTOR.

Lack of Funding. Should funding for this contract be discontinued, METRO
shall have the right to terminate the contract immediately upon written notice
to CONTRACTOR.

Notice by Metro. METRO may terminate this contract at any time upon thirty
(30} days written notice to CONTRACTOR.

Maintenance of Records. CONTRACTOR shall maintain documentation for all

charges against METRO. The books, records, and documents of
CONTRACTOR, insofar as they relate to work performed or money received
under the contract, shall be maintained for a period of three (3) full years from the
date of final payment and will be subject to audit, at any reasonable time and upon
reasonable notice by METRO or its duly appointed representatives. The records
shall be maintained in accordance with generally accepted accounting principles.
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Monitoring. The Contractor's activities conducted and records maintained
pursuant to this Contract shall be subject to monitoring and evaluation by
METRO, the Department of Finance, the Division of Internal Audit, or their duly
appointed representatives.

METRO Property. Any METRO property, including but not limited to books,
records and equipment that is in Contractor's possession shall be maintained by
CONTRACTOR in good condition and repair, and shall be returned to METRO by
CONTRACTOR upon termination of the contract. All goods, documents, records,
and other work product and property produced during the performance of this
contract are deemed to be METRO property.

Modification of Contract. This confract may be modified only by written
amendment executed by all parties and their signatories hereto. All change
orders, where required, shall be executed in conformance with section 4.24.020 of
the Metropolitan Code of Laws.

Partnership/Joint Venture. Nothing herein shall in any way be construed or
intended to create a partnership or joint venture between the parties or to create
the relationship of principal and agent between or among any of the parties. None
of the parties hereto shall hold itself out in a manner contrary to the terms of this
paragraph. No party shall become liable for any representation, act or omission of
any other party contrary to the terms of this paragraph.

Waiver. No waiver of any provision of this contract shall affect the right of any
party thereafter to enforce such provision or to exercise any right or remedy avail-
able to it in the event of any other default.

Employment.

A. CONTRACTOR shall not subscribe to any personnel policy which permits or
allows for the promotion, demotion, employment, dismissal or laying off of any
individual due to race, creed, color, national origin, age, sex, or which is in
violation of applicable laws concerning the employment of individuals with
disabilities.

B. CONTRACTOR shall not knowingly employ, permit, dispatch, subcontract, or
instruct any person who is an undocumented and/or unlawful worker to
perform work in whole or part under the terms of this contract.

C. Violation of either of these contract provisions may result in suspension or
debarment if not resolved in a timely manner, not to exceed ninety (90) days,
to the satisfaction of METRO.
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Procurement Nondiscrimination Program Regquirements

A. The consideration and contact of minority-owned and/or woman-owned
business enterprises (MWBE) was required for a Responsive offer,

B. The provision of the following items was a part of the proposal package. The
forms for compliance with the Procurement Nondiscrimination Program are
made a part of this contract by reference.

1.

Covenant of Nondiscrimination

Your firm has committed to the Covenant of Nondiscrimination when
registering with Metro to do business. To review this document, go to
Nashville.gov and visit the Procurement or Business Assistance web
pages (it is NOT necessary to resubmit this with each proposal/contract.

Statement of Interested, Notified, Bid Amount, and Successful MWBEs
Selected.

Each proposer must provide the enclosed form indicating that the
proposer has delivered written notice to at least three (3) available
MWRBEs if use of MWBES is reasonable and if BAO can provide at least
three MWBEs for the applicable category. The interested, notified,
successful and unsuccessful bid prices are one of the several required
responses on the form.

Letter of intent to Perform as a Subcontractor/Joint Venture.

In the event that a proposer submits the use subcontractors, suppliers
and/or joint ventures, a letter of intent signed by both the
subcontractor/supplier/joint venturer must be submitted to Procurement
by the end of the second business day following issuance of the intent to
award letter.

Registration and Certification.

To be considered for the purpose of being Responsive, the
subcontractor, supplier and/or joint venturer must be registered online
with Metro by the proposal due date. Certification is required by the
filing date of the contract with the Metro Clerk’s Office.

Compliance with Laws. CONTRACTOR agrees to comply with all applicable

federal, state and local laws and regulations. Exhibit D,

Contingent Fees. CONTRACTOR hereby represents that CONTRACTOR has

not been retained or retained any persons to solicit or secure a METRO contract
upon an agreement or understanding for a contingent commission, percentage, or
brokerage fee, except for retention of bona fide employees or bona fide
established commercial selling agencies for the purpose of securing business.
Breach of the provisions of this paragraph is, in addition to a breach of this
contract, a breach of ethical standards which may result in civil or criminal
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sanction andfor debarment or suspension from being a contractor or
subconfractor under METRO contracts. Exhibit D.

Nondiscrimination. |t is the policy of the METRO not to discriminate on the basis
of age, race, sex, color, national origin, or disability in its hiring and employment
practices, or in admission to, access to, or operation of its programs, services, and
activities. With regard to all aspects of this contract, CONTRACTOR certifies and
warrants it will comply with this policy. No person shall be excluded from
participation in, be denied benefits of, be discriminated against in the admission
or access to, or be discriminated against in treatment or employment in Metro’s
contracted programs or activities, on the grounds of handicap and/or disability,
age, race, color, religion, sex, national origin, or any other classification
protected by federal or Tennessee State Constitutional or statutory law; nor
shall they be excluded from participation in, be denied benefits of, or be
otherwise subjected to discrimination in the performance of contracts with
METRO or in the employment practices of Metro’s Contractors. Accordingly, all
Proposers entering into contracts with METRO shall, upon request, be required
to show proof of such nondiscrimination and to post in conspicuous places that
are available to all employees and applicants, notices of nondiscrimination.
Exhibit D.

Ethical Standards. It shall be a breach of ethical standards for any person to
offer, give or agree to give any employee or former employee, or for any
employee or former employee to solicit, demand, accept or agree to accept from
another person, a gratuity or an offer of employment in connection with any
decision, approval, disapproval, recommendation, preparation of any part of a
program requirement or a purchase request, influencing the content of any
specification or procurement standard, rendering of advice, investigation, auditing
or in any other advisory capacity in any proceeding or application, request for
ruling, determination, claim or controversy or other particular matter, pertaining to
any program requirement of a contract or subcontract or to any solicitation or
proposal therefore. It shall be a breach of ethical standards for any payment,
gratuity or offer of employment to be made by or on behalf of a subcontractor
under a contract to the prime contractor or higher tier subcontractor or a person
associated therewith, as an inducement for the award of a subcontract or order.
Breach of the provisions of this paragraph is, in addition to a breach of this
contract, a breach of ethical standards which may result in civil or criminal
sanction and/or debarment or suspension from being a contractor or
subcontractor under METRO contracts.

Insurance. During the term of this Contract, CONTRACTOR shall, at its sole

expense, obtain and maintain in full force and effect for the duration of the
Agreement and any extension hereof the types and amounts of insurance
identified (Exhibit E) below by a checked box and in the solicitation:
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A. []Products Liability Insurance in the amount of one million
($1,000,000.00) dollars (If the vendor will be shipping to a receiving
department of METRO)

B. [X] General Liability Insurance in the amount of one million
($1,000,000.00) doliars

C. [_] Professional Liability Insurance in the amount of one million
($1,000,000.00) dollars

D. [X] Automobile Liability Insurance in the amount one million
($1,000,000.00) dollars (if vendor will be making on-site deliveries)

E. [X Worker's Compensation Insurance with statutory limits required by the
State of Tennessee or other applicable laws and Employer’s Liability
Insurance with limits of no less than one hundred thousand
($100,000.00) dollars, as required by the laws of Tennessee. (Not
required for companies with fewer than five (5) employees.)

F. [] Other Insurance ...

G.  Such insurance shall:

1. Contain or be endorsed to contain a provision that includes METRO,
its officials, officers, employees, and volunteers as additional insured's
with respect to liability arising out of work or operations performed by
or on behalf of the CONTRACTOR including materials, parts, or
equipment furnished in connection with such work or operations. The
coverage shall contain no special limitations on the scope of its
protection afforded to the above-listed .

2. For any claims related to this agreement, CONTRACTOR’s insurance
coverage shall be primary insurance as respects METRO, its officers,
officials, employees, and volunteers. Any insurance or self-insurance
programs covering METRO, its officials, officers, employees, and
volunteers shall be excess of CONTRACTOR's insurance and shall not
contribute with it.

3. Automotive Liability Insurance including vehicles owned, hired, and
non-owned. Said insurance shall include coverage for loading and
unloading hazards. Insurance shall contain or be endorsed to contain
a provision that includes METRO, its officials, officers, employees, and
volunteers as additional insureds with respect to liability arising out of
automobiles owned, leased, hired, or borrowed by or on behalf of
CONTRACTOR. ‘

4. Worker's Compensation (If applicable), CONTRACTOR shall maintain
workers’ compensation insurance with statutory limits as required by
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the State of Tennessee or other applicable laws and employers’ liability
insurance. CONTRACTOR shall require each of its subcontractors to
provide Workers’ Compensation for all of the latter's employees to be
engaged in such work unless such employees are covered by
CONTRACTOR's workers’ compensation insurance coverage.

5. Other Insurance Requirements. CONTRACTOR shall:

a.

Prior to commencement of services, furnish METRO with original
certificates and amendatory endorsements effecting coverage
required by this section and provide that such insurance shall not
be cancelled, allowed to expire, or be materially reduced in
coverage except on 30 days’ prior written notice fo:

DEPARTMENT OF LAW

INSURANCE AND RISK MANAGEMENT
METRO COURTHOUSE

1 PUBLIC SQUARE, SUITE 108
NASHVILLE, TENNESSEE 37201

Provide certified copies of endorsements and policies if requested
by METRO in lieu of or in addition to certificates of insurance.

Replace certificates, policies, and/or endorsements for any such
insurance expiring prior to completion of services,

. Maintain such insurance from the time services commence until

services are completed and attach the certificates of insurance in
the METRO system. Failure to maintain or renew coverage or to
provide evidence of renewal may be treated by METRO as a
material breach of lease.

Place such insurance with insurer licensed to do business in
Tennessee and having A.M.Best Company ratings of no less than
A-. Modification of this standard may be considered upon appeal to
the METRO Director of Risk Management Services.

Require all subcontractors to maintain during the term of the
agreement Commercial General Liability insurance, Business
Automobile Liability insurance, and Worker's Compensation/
Employers Liability insurance (unless subcontractor's employees
are covered by CONTRACTOR's insurance) in the same manner
as specified for CONTRACTOR. CONTRACTOR shall file
subcontractor’s certificates of insurance in METRO's system.

. Any deductibles and/or self-insured retentions greater than

$10,000.00 must be disclosed to and approved by METRO prior to
the commencement of services.
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XXVl

XXVill.

h. If the CONTRACTOR has or obtains primary and excess
policy(ies), there shall be no gap between the limits of the primary
policy and the deductible features of the excess policies.

Indemnification and Hold Harmless. CONTRACTOR will indemnify and hold
harmless METRO, its officers, agents and employees from:

A. Any claims, damages, costs and attorney fees for injuries or damages arising,
in part or in whole, from the negligent or intentional acts or omissions of
CONTRACTOR, its officers, employees and/or agents, including its sub or
independent contractors, in connection with the performance of the contract,
and,

B. Any claims, damages, penalties, costs and attorney fees arising from any
failure of CONTRACTOR, its officers, employees and/or agents, including its
sub or independent contractors, to observe applicable laws, including, but not
limited to, labor laws and minimum wage laws.

C. METRO will not indemnify, defend or hold harmless in any fashion the
CONTRACTOR from any claims arising from any failure, regardless of any
language in any attachment or other document that the CONTRACTOR may
provide.

D. CONTRACTOR shall pay METRO any expenses incurred as a result of
CONTRACTOR's failure to fulfill any obligation in a professional and timely
manner under this Contract.

Attorney Fees. CONTRACTOR agrees that in the event either party takes legal
action to enforce any provision of the contract or to obtain a remedy for any
breach of this conftract, and in the event METRO prevails in such action,
CONTRACTOR shall pay all expenses of such action incurred at any and all
stages of the litigation, including costs, and reasonable attorney fees for METRO.

Assignment--Consent Required. The provisions of this contract shall inure to
the benefit of and shall be binding upon the respective successors and assignees
of the parties hereto. Except for the rights of money due fo CONTRACTOR under
this contract, neither this contract nor any of the rights and obligations of
CONTRACTOR hereunder shall be assigned or transferred in whole or in part
without the prior written consent of METRO. Any such assignment or transfer
shall not release CONTRACTOR from its obligations hereunder.
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XXIX.

XXX.

XXXl

XXXII.

- XXX

NOTICE OF ASSIGNMENT OF ANY RIGHTS TO MONEY DUE TO
CONTRACTOR UNDER THIS CONTRACT MUST BE SENT TO THE
ATTENTION OF:

METRO’S CHIEF ACCOUNTANT
DIVISION OF ACCOUNTS
DEPARTMENT OF FINANCE

222 THIRD AVENUE NORTH, SUITE 750
NASHVILLE, TENNESSEE 37201

Entire Contract. This contract sets forth the entire agreement between the
parties with respect to the subject matter hereof and shall govern the respective
duties and obligations of the parties.

Force Majeure. No party shall have any liability fo the other hereunder by reason
of any delay or failure to perform any obligation or covenant if the delay or failure
to perform is occasioned by force majeure, meaning any act of God, storm, fire,
casualty, unanticipated work stoppage, strike, lockout, labor dispute, civil
disturbance, riot, war, national emergency, act of Government, act of public

‘enemy, or other cause of similar or dissimilar nature beyond its control.

Governing Law. The validity, construction and effect of this contract and any
and all extensions and/or modifications thereof shall be governed by the laws of
the State of Tennessee. Tennessee law shall govern regardless of any language
in any attachment or other document that the CONTRACTOR may provide.

Venue. Any action between the parties arising from this agreement shall be
maintained in the courts of Davidson County, Tennessee.

Severability. Should any provision of this contract be declared to be invalid by
any court of competent jurisdiction, such provision shall be severed and shall not
affect the validity of the remaining provisions of this contract.
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XXXIV. Notices and Designation of Agent for Service of Process.
A. All notices to METRO shall be mailed or hand delivered to:

Department: Division of Purchases

Attn; Jeff L. Gossage

Addr: 222 Third Avenue, North
Suite 601

Nashville, Tennessee 37201

B. Motices to CONTRACTOR shall be mailed or hand delivered to:

CONTRACTOR: o0tis Elevator Company

Aftn: Brent Fubanks

Addr: 901 Charlotte Ave, Nashville, TN 37203
Telephone; 615-254-3496

Fax: 615-256-0461

E-mail- brent.eubanks@otis.com

C. CONTRACTOR designates the following as the CONTRACTOR’s agent for
service of process and will waive any objection to service of process if
process is served upon this agent:

Designated Agent:
Attn:

Addr:

XXXV, Effective Date. This contract shall not be binding upon the parties until it has
been signed first by the CONTRACTOR and then by the authorized
representatives of the Metropolitan Government and has been filed in the office of
the Metropolitan Clerk.

THE METROPOLITAN GOVERNMENT OF CONTRACTOR
NASHVILLE AND DAVIDSON COUNTY
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APPROVED AS TO PROJECT SCOPE:

Department Head

APPROVED AS TO COMPLIANCE WITH
PROCUREMENT CODE:

Purchasing Agent

APPROVED AS TO AVAILABILITY
OF FUNDS:

Director of Finance

APPROVED AS TO PROOF OF
INSURANCE:

Risk Manager

APPROVED AS TO FORM AND
LEGALITY:

Metropolitan Attorney

FILED IN THE OFFICE OF THE
METROPOLITAN CLERK:

Date:

11:55:14 a.m. 11-19-2010 8763

Company:

BY:

Print:

Title:

Sworn to and subscribed to before me, a

Notary Public, this

day of _,200__,
by ;
the of
CONTRACTOR and duly authorized to
execute this instrument on Contractor’s

behalf.

Notary Public

My Commission Expires
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Exhibit A
: Pricing

The pricing model for this contract is as follows:
Attachment 1 — Bid Tab
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‘ Exhibit B
Escalation/De-escalation

Prices quoted shall be firm for one year following the effective date of
contract. Written requests for price changes after the firm price period
may be submitted in writing to the purchasing division. Any increase will
be based on the contractor's actual cost increase only, as evidenced by
written documentation, All requests for price increases must be in writing,
must not constitute increases in profit, and must contain data establishing
or supporting the general or industry wide nature of the change. The
escalation/de-escalation cost adjustment shall be effective at each
contract anniversary date, after the first year.

At the option of Metro, (1) the request may be granted, (2) the
commodity/service may be re-advertised for award and subsequent
cancellation, or (3) continue the contract without change.
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/ i
L 0t|s Otis Elevator Company
A United Technologies Company North America Area
I Farm Springs Road
. EFarmington, CT 06032
{860) 676 6305
FAX: (860) 676 6450
Electronic Funds Transfer Payments (ACH/EFT)
Transmission Format

Accepting CTX (Corporate Trade Exchange) format only. This format allows for up to
9,999 invoices per payment and supports detailed remittance data. It allows the combining of
multiple invoices on a single payment and will ensure automatic credit to your accounts, as long
as the entire Otis invoice number(s) is transmitted in the exact Otis format (examples below).
Please use the IV (which stands for inveice number) Qualifier when providing the Ofis
invoice number.

Minimum Payment Information
The following information is required with each transmission:

- Payment Amount

- Use the IV Qualifier to provide the ENTIRE INVOICE NUMBER (minimum 10
characters, maximum 12 characters in exact Otis format).

- Example NKG05678 101 or NKG38062001.

- Payment Date

Depository Information

Depository Institution: =~ JP Morgan Chase

Depository Address: One First National Plaza, Chicago, IL 60670
Account Name: Otis Elevator Company

Aceount Number: - 55-20622

Bank routing Number: 071000013

| Rémittance Information

For each transmission, please send remittance notification to One Farm Springs, Farmington, CT
06032, Attn: Treasury Services. This can be done by mail, or e~-mail at
REMITTANCE@OTIS.COM or fax 860 676 6450. For questions concerning EFT/ACH call
Treasury Services at 860 676 5825.

We look forward to receiving your timely electronic payment. Please let us know if Otis can be
of any further assistance.

Ilene Ellis
Treasury Services Manager

11163
2172
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. Exhibit C
ACH Form for Electronic Payment

This Exhibit must be completed by the CONTRACTOR to faciiitate payment of services.

METROPOLITAN GOVERNMENT OF NASHVILLE AND DAVIDSON COUNTY
DEPARTMENT OF FINANCE
TREASURY DIVISION
ACH (AUTGMATED GLEARING HOUSE) CREDITS

Company Otis Elevatvor GCompany Name:

Fodoral ldentification Number or Soclal Sacurity Numbar (under which you ers daing busineas with Metro}
13-5583389

| Ma?ﬁberahy authorims the Tressimer of the Metropolizm Qovernmeant of Mashvills and Devideon County, herasfter

collad METRO TREASURER, 1o Inftlate credit antries to'my {our) (sefect type of accound) 5] CHECKING or []

SAVINGS aecount indieated below and the depanitory namesd balow, herelinafter pafed DEPDSITORY, to crodit the

same fo such aoesunt.

This authority 13 to remaln in full force and effect untl METRO TREASURER hag retuived wiithen notificsfton from me
{or aithor of us) of = tarmination tr euch fime and bt such mannet &= tb afford METRO TREASURER and
DEPOSITORY 4 reasanabla ahporiunity o act on if,

..... ) e P TR 8 AL L o T e e A e e o e

4

Many benking Institutions use difarent nutibers for ACH. Plecas call your bank for verification of ACH transit and
aecournt number,

Benk Offclal contacted: (e WY L ht phane 212 = 45493487

DEPOSITORYBANK NAME _ J | H’\Q%m, Chase.  eranca

eny_ ( hica A0 smre L.
AGH TRANSITZARA MO, _C 1L Dpod L2 ACCOUNTNO. _5 "5 = 2 (e 2

nwee) Tlene SWslein , Sesed Managed

{Pleast print namas of autherized suoount slgnatory)

smane@mw@m__.m 4l
SIGNED

OATE
Prone __BW0- b6 - G ROS

Ploagn mall tor ot Fax to; 615-862-6169
Finanes - Division of Accts Aftn: Starka FAsdmann
Attn: Staria Friedmorn

222 3" Ave N Ste 750

Naxhwlile, TN 37201

121763
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Exhibit D
- Affidavits

State of Tennessee County of Davidson

As used herein, “Offeror” will include bidders and proposers.

Compliance with Laws: After first being duly sworn according to law, the undersigned

(Affiant) states that he/she is the Proench  Mesmagen (Title) of
e Fleve ooy J (Offeror), and that Offeror

is presently in compliance With,fand will continue to maintain compliance with, all applicabie

laws. Thus, Affiant states that Offeror has all applicable licenses, including business licenses,

copies of which are attached hereto. Finally, Affiant states that Offeror is current on its payment

of all applicable gross receipt taxes and personal property taxes.

Contingent Fees: In accordance with METRO's 1992 Procurement Code, it is a breach of
ethical standards for a person to be retained, or to retain a person, to solicit or secure a METRO
contract upon an agreement or understanding for a contingent commission, percentage, or
brokerage fee, except for retention of bona fide employees or bona fide established commercial
selling agencies for the purpose of securing business. After first being duly sworn according to
law, the undersigned (Affiant) states that the Offeror has not retained anyone in violation of the
foregoing.

Nondiscrimination: Contractor, after being first duly sworn, affirms that by its employment
policy, standards and practices it does not subscribe to any personnel policy which permits or
allows for the promotion, demotion, employment, dismissal or laying off of any individual due to
race, religion, color, national origin, age or sex and that it is not in violation of and will not violate
any applicable laws concerning the employment of individuals with handicaps and/or disabilities.
It is the policy of the Metropolitan Government not to discriminate on the basis of age, race, sex,
color, religion, national origin or handicap and/or disability in its hiring and employment
practices, or in admission to, access to, or operation of its programs, services and activities.
With regard to all aspects of this contract, contractor certifies and warrants it will comply with
this policy.

And Further Affiant Sayet,
By:
- Tille: B Aleorcaey
Address: 90| C,Lo.r,rr]"q&

A)M‘\m”ﬁ T4 31903 IO

Md subscrlbed before me on this J_l_ day of Novem b@’ 20;3

Notary Public ,
My commission g)egires: Y; / 7 %/i /.
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Exhibit E
insurance Forms

This Exhibit shall house the proof of insurance in the amounts and form set required by
the contract.
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N e DATE (MM/DDIYYYY)
ACORD CERTIFICATE OF LIABILITY INSURANCE 1111172010

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER,

IMPORTANT: If the certificats holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).

PRODUCER GONTACT
MARSH USA INC. PHONE FAX
ONE STATE STREET {AIC, No, Extk {AC, No):
K E-MAIL
HARTFORD, CT 06103-3187 ADDRESS:
INSURER{S) AFFORDING COVERAGE NAIC #
o INSURER A :Hartford Fire Insurance Company 18682
INSURED . .
OTIS ELEVATOR COMPANY INSURER B :The Insurance Company of the State of Pennsylvania 19429
ONE FARM SPRINGS ROAD INSURER C :Illincis Nationa! Insurance Co. 23817
FARMINGTON, CT 06032 INSURER D :Chartis Casualty Company 40258
INSURER E :New Hampshire Insurance Company - 23841
INSURER F : National Union Fire insurance Company of Pittsburgh, PA 19445
COVERAGES CERTIFICATE NUMBER:P3PTVRRY REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUEDE TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

[ADDL[SUBR|
iy TYPE OF INSURANCE INSR | WD POLICY NUMBER (ﬁflﬂ%‘fvﬁ) 453':‘:')%1\'%: LIMITS
A ENERAL LIABILITY 02CSET10004 04/01/2010 | 04/01/2011 £ACH QCCURRENGE s 1,000,000
'DAMAGE TO RENTED
X | COMMERCIAL GENERAL LIABILITY %gggnggg general aggregate per PREMISES (Fa ozoumrence) | § 300,000
| CLAIMS-MADE OCCUR $10,000,000 policy general aggregate MED EXP (Any one person) 3 10,000
. PERSONAL & ADV INJURY | § 1,000,000
- GENERAL AGGREGATE 3 2,000,000
GENL AGGREGATE LIMIT APPLIES PER: FRODUGTS - COMPIOP AGG | $ 2,000,000
X | poLicy s Lo $
A | AUTOMOBILE LIABILITY gggggﬂgggg m-;?) 0410172010 [ 040172071 | COMEINED )SINGLE TIMIT s 1,000,000
X | ANY AUTO Hartford Underwriters Ins BODILY INJURY {Per persan) | §
|| ARG ] %@’T;%x;'; BODILY INJYUI;T N‘E:grE accident) | §
| X | repautos | X | KS {Pes agerdent] §
%
A | X | UMBRELLALIAB X | occur 02ZHUT10021 04/01/2010 | 04012011 | £acH OGCURRENGE $ 10,000,000
|~ | excess LIaB CLAIMS-MADE AGGREGATE $ 10,000,000
DED | } RETENTION$ $
B | WORKERS COMPENSATION 020342: NJ-393, CA-397 04/01/2010 | 04/0172014 WC STATU- OTH-
C | AND EMPLOYERS' LIABILITY YIN TX-384, FL-401 ﬂIQRY_LIMIIS | | ER
D | Ay prOPRETORRRRINERECCUTVE 1| | MOLIERE OR%, o, E.L. EAGH ACGIDENT 3 1,000,000
85, Jescribe under =
DESCRIPTION OF OPERATIONS below 891 0567 E.L.DISEASE - POLICY LIMIT | § 1,000,000
3
$
3
3
§

OESCRIPTION OF OPERATIONS / LOCATIONS { VEHICLES (Attach ACORD 1, Additlonal Remarks Schedule, if more space Is required)
This certificate only applies to RFP10-123
The Metropolitan Government of Nashville and Davidson County, 222 Third Street North, Suile 801, Nashville, TN

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESGCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN

The Metropolitan Government of Nashville and Davidson County ACCORBDANGE WITH THE POLICY PROVISIONS.
Jeff L Gossage

222 Third Ave. Norlh

Suite 601 AUTHORIZED REPRESENTATIVE

Nashville, TN 37201 - Zn,
== Ky

Page1of1  © 1988-2010 ACORD CORFPORATION. All rights reserved.
ACORD 25 (2010/05) The ACORD name and logo are registered marks of ACORD
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THE METROPOLITAN GOVERNMENT OF NASHVILLE
AND DAVIDSON COUNTY

AMENDMENT NO. 1
REP 10-123

Notice to: All Prospective Bidders

From: Chuck Yancey
Division of Purchases

Re: RFP 10-123
Full Service Elevator, Escalator, Chair Lift and Platform Lift Maintenance and Repair

Date: October 28 2010

This amendment is hereby incorporated into Metro’s Request for Proposal 10-123 Full Service
Elevator, Escalator, Chair Lift and Platform Lift Maintenance and repair. Proposers must acknowledge
receipt of the amendment by including a copy of this document with their proposal submittal. Failure
to acknowledge receipt may be cause for rejection of the response in whole or in part.

The following amendment items supplement, modify, change, delete from, or add to the Request for
Proposal issued October 8, 2010. Where any provision or requirement, or Article, Paragraph,
Subparagraph, Section or Clause is modified or deleted by this amendment, the unaltered portion(s) of
any provision or requirement, or Article, Paragraph, Subparagraph, Section or Clause shall remain in
effect.

THIS AMENDMENT SHALL BE BOUND IN AND MADE PART OF THE REQUEST FOR
PROPOSALS.

STATEMENTS/QUESTIONS/ANSWERS

Statement: This is the second RFP issued for this service. The last one was cancelled after the RFP's
were submitted. These RFP's are costly and time-consuming to prepare.

Question: Why was this RFP cancelled?

Answer: Per the correspondence of May 28™ sent to all proposers: Metro’s strategy for the
procurement for these services has evolved and the procurement as originally issued in RFP 10-20 will
not satisfy our objectives.
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Statement: If the reason for cancelling was to include the National IPA in the RFP, all other language
being the same, I submit that following information concerning this group.
= On June 19, 2019, I emailed National IPA and requested information and asked for a
representative to contact me. After two weeks and no reply, I called and spoke to a
receptionist. She took my name and number and said someone would call. No one did. I
called again and left contact information again. A representative did return my call, T
began to ask questions. There was a long pause after each question. The answers were
generic and not responsive to the questions. T asked to speak to a more knowledgeable
person. No one was available. Several weeks later, I received a letter thanking me for
my interest in the company and stating that they would contact me if they ever needed
my services. With this information in mind, please respond to the following.

For questions 1 through 7, the website for National [PA is: http:/www.nationalipa.org/

While not requested, the websites for other cooperatives Metro has or may be considering are:
http://www.aboutwsca.org/content.cfm/id/WSCA
hitp://www.uscommunities.org/
http://www.mmcap.org/

1. Please give background of National Intergovernmental Purchasing Alliance.

2. How long have they been in business?

3. Is it nonprofit?

4. Do they now have contracts that they are marketing?

5. If so, what are these commodities? Are there any service contracts?

6. How does Meiro benefit if elevator services are used by other entities?

7. Are there any brochures, materials etc. available from National Intergovernmental Purchasing
Alliance? '

Question: Did Metro interview other purchasing cooperatives? If so, how many and which ones?
Answer: Metro did and will continue to consider all cooperative purchasing opportunities permitted
by law. Metro will also continue to explore how best to leverage it’s spend with other municipalities
and the state.

Question: What criteria was used in selecting NIPA?
Answer: Shared objectives and needs.

Statement: Automatic Elevator, Inc. is a small woman-owned business. As such, we have serviced
Metro elevators for 38 years. Our past experience makes it evident that AEI is competent to handle this
work. Our lawyer has stated that we are excluded from bidding this contract by the conditions of the
RFP.

Question: [s it the intent of Metro to exclude Automatic Elevator, Inc. from bidding this work?
Answer: Absolutely not. This RFP is for national coverage and all providers of this service may
propose if they can meet this performance requirement. If national coverage is not possible,
subcontracting opportunities are present to meet a national firm’s coverage in the Nashville or in other
city markets. In fact, both the Small Business Incentive program and the Minority and Woman
Business Assistance Program encourage this approach.

17163
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Question: Would AEI be considered responsive 1if they bid the local portion of the RFP?
Answer: National coverage is a requirement for the RFP as a prime contractor. However, if a local
firm is proposed as the local service provider, this approach will be responsive.

Question: How does Metro reconcile the conditions of the RFP with their initiative to use small MBE
and WBE?

Answer: It reflects the Council’s adoption of the Metro Code, Title 4, Procurement Code.
Specifically, Chapter’s 4.44. Assistance To Small And Disadvantaged Businesses and 4.46.
Procurement Nondiscrimination Program

Question: Why does Metro feel that it is more important to help other governmental agencies bid
work than to allow free access to work by local companies?

Answer: By combining the potential cooperative purchasing power of many public agencies, Metro
believes we position ourselves to access the best overall pricing and quality — Best Value.

Question: AEI has diligently worked to be approved by Metro as a WSBE. What advantage has this
given us? So far, NONE! We do not even have a level playing field.

Answer: The office of the Metro Purchasing Agent would be a more fitting forum for discussion of
this matter.

Question: Does Metro intend to use NIPA on other purchases in the future?

Answer: Metro did and will continue to consider all cooperative purchasing opportunities permitted
by law. Metro will also continue to explore how best to leverage it’s spend with other municipalitics
and the state.

Statement: The RFP states that the estimated national contract value of bid would be $25 million
dollars. (This amount would assume adding a total of 167,000 elevators with an average billing of
$150.00 per month.) Using the formula amounts listed in the RFP of 2.5% for administrative costs to
be paid by successful bidder to NIPA, that would result in the amount of $625,000 to NIPA. per year.
The percentage that 1 heard discussed that Metro would get from this $625,000 is .125%. If this is
correct, Metro would get $781.25 per year.

Question: Are these numbers correct?

Answer: The national volume under the resulting contract is estimated to be $25 million, however no

commitments are made regarding this estimate. The admimstrative fee requested in the RFP for
National IPA is certainly open for alternative proposals from respondents based on their overall
understanding of the RFP and the resulting opportunity. Nashville will receive a portion of the
administrative fee for its efforts to establish and manage a national cooperative contract in conjunction
with National IPA, although the amount stated in the question is not accurate. In addition, any amount
that Nashville receives for its management of a national cooperative agreement is not a component of
the RFP requirements to be considered by respondents.

Statement: The RFP estimates the value of the Metro maintenance contract at $20,000 per month.
Any contractor hidding this work would surely add the cost of NIPA's administrative costs to their
price. $20,000 multiplied by 2.5% is $500.00. If this is added to the annual maintenance costs, it
would appear to me that Metro would net an income of $281.25 per month from this alliance.
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Question: Are these numbers correct?

Answer: The amount stated in the question is not accurate. However, a logical assumption would be
that administrative costs charged by National IPA would be considered by all proposers. However, the
potential sales benefit would be that the proposers are not competing for each local governmental
entity on individual procurement basis but rather competing one time for a national sales opportunity.

Statement: At the pre-proposal conference, AEI brought up several questions about the RFP. We were
informed that our questions were out of order and that this was not the proper forum for questions
about the RFP.

Question: What do you consider to be the proper forum for asking these questions?

Answer: The pre-proposal meeting was specific to the procurement at hand. The redirection of
discussion was away from the debate on the decision to participate in a cooperative procurement to the
solicitation for which the pre-proposal was called.

A more appropriate forum to discuss the cooperative purchasing strategy would be to meet with the
Metro Purchasing Agent or an administrative venue might be to protest the solicitation. That process
is outlined in the Procurement Code and Procurement Regulations.

Question: When can we expect replies?
Answer: The responses to these questions are contained in this RFP amendment response to the
questions.

Question: How will the maintenance pricing be extended nationally? In the pre-bid when this issue
was raised, the National JPA representative explained that this is a proposal and we as the experts
should propose how pricing will be extended nationally. What role will national pricing play in the
evaluation process?

Answer: The costing page (excel spreadsheet) provides the format for price submission. Nashville is
conducting this evaluation and National IPA is not a voting member of the evaluation committee. Asa
result, the Nashville price will serve as the basis for the award and the benchmark for all other cities
(states). If Nashville Tennessee has a rate of $10.00 and in Chicago, IL the union presence means a
15% increase, their price would be $10.00 x 115% = $11.50. If Texas is a highly competitive locality
and the competition would drive the cost down by 5%, their price would be $10.00 x 95% = $9.50.

Question: What role, if any, will National IPA play in the evaluation of this proposal?

Answer: National IPA is providing the framework for this cooperative purchasing program (similar to
US Communities, WSCA, or MMCAP. National IPA is not a voting member of the evaluation
committee

Question: Tn several sections of the RFP (Page 6, Page 52), it 18 referenced that the estimated annual
dollar volume purchased under the Master Agreement will be $25 Million. How was this dollar
volume estimated? This number appears to be overly optimistic from our experience. For example,
Metro has estimated the annual contract to be worth of $240,000 per year. By our calculations, over
100 additional qualified agencies the size of Metro would have to join the contract for it to grow to this
volume. If this is even possible, it would take many years to grow the contract to this size. What is
Metro’s expectation for the dollar volume of this contract?

Answer: Metro can only forecast what it anticipates could be Nashville’s cap, however, it is hoped
that the cost will in fact be less. As for the national estimates, it was based on the potential that we
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see. We make no claims on that national estimate. If you have experience in a national program, your
estimates may be the best for the potential as you develop your response to the RFP.

Question: On page 29, Section 5, the contractor is responsible for machine shop service facilities
within a 50 mile radius of any equipment being serviced on the contract. Is this requirement intended
to be extended to any equipment added to this contract nationally?

Answer: Any Participating Public Agency would specify its locations for the awarded vendor at the
time they chose to utilize the agreement.

Question: How does Metro intend to extend the percentage of SMWBE business on a national scale?
In the pre-bid, when this question was raised, it was stated that SMWBE participation was only for
local participation and was not required on the national level. Please confirm this in writing, as the bid
documents do not make this clear. Also, please detail any additional sections of the RFP which are
only applicable to the local and not national portion of the contract.

Answer: Evaluation of Small Business Participation will be limited to the amount of small business
commitment offered for the Metro Nashville portion of the RFP. Small Business participation on a
National level has not been requested. As indicated in the RFP, the Procurement Nondiscrimination
Program Requirements are applicable solely to the Metro Nashville portion of the RFP.

Question: Under section 1.4 of the National IPA requirements, it states that the basis for Award on the
National IPA will be made through the Award given by Metro. It also states that if multiple suppliers
are awarded by Metro, those same suppliers are required to extend the master agreement nationally. Ts
it Metro’s intention to award this contract to one contractor or to multiple contractors?

Answer: One, however, the door was left open in case a national Proposer did not submit a local
provider but rather preferred Metro contract locally. This is not the scenario we believe will develop.

Question: Is National TPA required to have multiple respondents to the RFP in order to award a
contract on a national basis considering the requirements under page 53 for providing a competitively
solicited bid?

Answer: Metro’s laws and regulations govern the competitive process. Iowever, we anticipate
multiple propoesers and are encouraging this.

Question: On page 59, Item 10, under Exhibit B, the supplier shall pay national IPA an administrative
fee in the amount of an undetermined percentage of the total purchase price. Is there a minimum
percentage the supplier is required to pay? Furthermore, is this percentage an evaluation criterion? In
the pre-bid it was explained that this percentage will not be considered in the evaluation and as a
proposal this is up to us to propose. If this is not part of the evaluation, then is it acceptable for the
supplier to list 0%7 Is Metro guaranteed a percentage from National IPA regardless of percentage paid
to National IPA from the supplier?

Answer: As stated in the in the RFP, Attachment E, Exhibit A - National IPA Request for Proposal,
Section 1.2, 5" paragraph there is a 2.5% administrative fee. The administrative fee requested in the
RFP for National IPA is certainly open for alternative proposals from respondents based on their
overall understanding of the RFP and the resulting opportunity. Nashville will receive a portion of the
administrative fee for its efforts to establish and manage a national cooperative contract in conjunction
with National IPA. Please reflect that cost of doing business in your rates submitted on the cost
evaluation spreadsheet. As you present the percent change (+/-) for the other states, this cost should be
considered.

20/63
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Question: Under the National IPA requirements, Page 56, Section 3.3 item M, NIPA is requiring the
supplier to guarantee contract sales for the initial 3 years of the master agreement. Is there a minimum
guarantee amount required? What role does this gnarantee play in the evaluation process? What
happens if the contractor does not meet the guarantee?

Answer: A respondent may enter zero, there is no minimum amouft required. This is not a scored
component of the RFP. If a contractor commits to a guarantee amount and the contract guarantee
amount is not met by the end of the contract anniversary, the contractor pays the difference between
guarantee and actual sales.

Question: Due to the unanswered questions surrounding this RFP and the time required to produce an
effective national strategy, would Metro consider extending the bid

due date and allow for an extended time of follow up questions?

Answer: Yes, we will allow questions to be submitted for four additional business days from the
distribution of these questions. Proposals are due ten days after the distribution of the final responses
(amendment no.2 if needed).

Deadline for submitting questions pertaining to this procurement is 11/5/2010. The revised bid
due date for this RFP shall be 11/15/2010 unless additional question submittals warrant an
additional extension. Time and location for submittals shall remain the same as set forth in the
RFP.

END OF AMENDMENT NO. 1

211763
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THE METROPOLITAN GOVERNMENT OF NASHVILLE
AND DAVIDSON COUNTY

AMENDMENT NO. 2
RFP 10-123

Notice to: All Prospective Bidders

From: Chuck Yancey
Division of Purchases

Re: RFP 10-123
Full Service Elevator, Escalator, Chair Lift and Platform Lift Maintenance and Repair

Date: November 11, 2010

This amendment is hereby incorporated into Metro’s Request for Proposal 10-123 Full Service
Elevator, Escalator, Chair Lift and Platform Lift Maintenance and repair. Proposers must acknowledge
receipt of the amendment by including a copy of this document with their proposal submittal. Failure
to acknowledge receipt may be cause for rejection of the response in whole or in part.

The following amendment items supplement, modify, change, delete from, or add to the Request for
Proposal issued October 8, 2010. Where any provision or requirement, or Article, Paragraph,
Subparagraph, Section or Clause is modified or deleted by this amendment, the unaltered portion(s) of
any provision or requirement, or Article, Paragraph, Subparagraph, Section or Clause shall remain in
effect.

THIS AMENDMENT SHALIL BE BOUND IN AND MADE PART OF THE REQUEST FOR

PROPOSALS.

STATEMENTS/QUESTIONS/ANSWERS

1. With our experience in participating in other national cooperative solicitations, such as the
solicitation conducted by US Communities with the City and County of Denver as the
sponsoring agency, it appears that Metro is not pursuing the option that is in their best interest.
When the City and County of Denver bid was solicited, there were two separate packages 1. a
local package and 2. a national package. The two packages were evaluated separately and
there were 14 respondents to the local portion and 4 respondents to the national portion. In the
end, the City and County of Denver decided to award the job to several companies on the local
level and to one company nationally. Why would Metro not consider similarly splitting this
bid into two separate packages so that they can analyze what is the best bid for them locally
and the best bid for them nationally?

22 163
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Answer: We are secking a national solution that meets our local needs.. There appears to be no
reason that these are mutually exclusive. We do not feel the US Communities contract meets
our needs well. -

2. Because of the restrictions by NIPA to be the exclusive cooperative for the vendor awarded the

national contract, this will also limit the number of national companies who can respond to the
RFP. How does Metro expect to get the best overall value with NIPA when competition is
limited on both the local and national levels?
Answer: Neither US Communities nor National IPA has exclusivity limitations placed on the
cooperative purchasing suppliers. As a result, we anticipate no challenges in achieving our
competitive solicitation requirements. Our objectives are: A local provider with national
backing, A simplified national pricing model that other municipalities will adopt, and An
administrative fee to offset our costs of RFP development and contract administration.

3. Because Metro has limited the number of respondents to the RFP to those who can provide
national coverage, many of the participating agencies for National TPA will not be able to
participate in this confract unless a minimum of three companies respond to the RFP for the
master contract. Can you confirm this? Also, how does Metro expect the best overall value
when the possibility of cooperative purchasing power is limited to those agencies that do not
have three bidder requirements for competitively bid contracts?

Answer: We anticipate a competitive process that Metro and other municipalities can
reference.

4. The answer to the 25" question on Amendment 1 states that the door was left open in case a

national proposer did not submit a local provider and wanted Metro to contract locally. Please
direct us to where the bid documents leave this possibility on the table. Also, why would
Metro choose to leave the door open for someone to bid nationally but not locally, but not also
leave the door open for someone to bid locally but not nationally?
Answer: Our stated objective is to have one contract with a National firm who offers a local
service provider. The selection will be based on the local, Nashville Service Provider but the
national firm is a requirement. The local, Nashville Service Provider may be a local office of
the national firm or a subcontractor. We misstated the possibility of entering into a local
contract along with a national contract. Metro will only enter into a single contract.

Responses to questions numbered 5 through 21 have either been previously provided or do not
include information that a vendor would need in order to respond to the Request For Proposal,
Metro will not continue discussion of the pros and cons of cooperative purchasing in a
competitive solicitation environment.

You stated that the reason that the original RFP was cancelled was because it did not satisfy
Metro’s objectives in its evolving strategies for procurement.

5. What are Metro’s objectives in this RFP?

6. How does the revised RFP meet them?



615 256 0461 OTIS Nashville 11:59:20 a.m. 11-19-2010 24 /63

7. Are these objectives peculiar to this RFP or will they be implemented on future purchases for
all services?

You referenced NIPA’s website to answer questions about this organization. The following questions
were not definitively answered.
8. How long have they been in business?
9. The RFP states that the elevator company shall have been in business for 10 years. Is this also
true for NIPA?
10. Ts it nonprofit?
11. Tt appears that the only service agreement that NIPA has is the one in “Process” for Metro. Is
this correct? If so, how have they demonstrated that this is a viable concept for Metro ?
12. How has NTPA demonstrated that they are capable of administering this service program?

You stated that shared objectives and needs were used as the criteria for selecting NIPA.
13. What were the shared objectives?
14, What were the shared necds?
15. Why was this service not bid competitively?

You stated that you were “absolutely not” excluding Automatic Elevator, Inc. from the bidding of this
work. The result of this RFP is that a local SWBE is excluded from being a prime contractor on the
work.

16. Why is it important for Metro to participate in a service for national coverage?

17. What advantage does Metro gain from using this service?

18. Is Metro required to be a “Prime Procurement Agency” in order to use NIAP’s pricing on other
commoditics and services?

You state that Metro will receive a portion of the administrative fee for its efforts to establish and
manage a national cooperative contract in conjunction with NIPA.
19. Could you give the projected costs to Metro of establishing and managing this national
cooperative contract?
20. Could you give the projected revenues to Metro from this cooperative contract?
21. Could you select a projected sales amount associated with this contract nationwide and using
percentages supplied in the RFP, calculate a dollar amount that Metro would receive annually?

Deadline for submitting questions has ended. The revised bid due date for this RFP shall be
11/19/2010. Time and location for submittals shall remain the same as set forth in the RFP,

END OF AMENDMENT NO. 2
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BIDDER'S REGISTER
~PRE-PROPOSAL CONFERENCE

(DO NOT REMOVE THIS REGISTER)
Please print you e-mail address clearly.
RFP 10-123

BID TITLE: ELEVATOR MAINTENANCE

CONFERENCE DATE: QOctober 22, 2010
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BIDDER’S REGISTER
"PRE-PROPOSAL CONFERENCE

(DO NOT REMOVE THIS REGISTER)
Please print you e-mail address clearly.

RFP 10-123
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MNPD IT Background Check Process
2/9/2010

Purpose:
This Police IT Standard Operating Procedure outlines the Background
Check process for the following personnel:

+ Personnel that support MNPD network infrastructure, Mobile Data
Computer, Desktop, Laptop or Handheld devices.

e MNPD maintenance Personnel that need unescorted access in Police
Secured areas.

1. MNPD Background Release Forms completed: Send these to Police IT (Attn:
Sarah Barnett). This form contains complete applicant demographics/Last 10
years of Residence.

2. Applicant is fingerprinted: Agency/Company requesting security clearance to
MNPD must go to the TAPS (Tennessee Applicant Processing Services) web
site, www.tennessee.cogentid.com. Click on the Register Online link and fill
in the applicant information for each person to fingerprinted. Use ORI
TN0190100. Type of background check is *CP” Contract Vendor.

Payment Options:

Online Payment — Click on Pay Online. Key in the applicant information that
was just registered. TAPS accepts Visa, Master Card or Discover.

Onsite Payment — TAPS only takes Money Orders.

TBI fingerprint fee (as of 10/1/2007 $48).

Once registered, applicant goes to an approved site for fingerprinting. See
Approved Fingerprinting sites.

3. Applicant Fingerprint results recorded: Police IT will monitor the TAPS
website for the completion of these fingerprints and the results. Results are
recorded in Background information for each applicant.

4. Complete Applicant Records checks include: Identity verification, state of
residency, national/local fingerprint-based record checks, national/local
demographic based record checks and public records searches shall be
conducted prior to any approval for MNPD Secured Facilities.

5. PASS/FAIL Determination: * If a felony conviction of any kind exists, MNPD
will FAIL applicant. NO EXCEPTIONS.* If a record of any other kind exists
that MNPD, determines to be non compliant, applicant will be failed. * If
the applicant appears to be a fugitive or appears to have an arrest history
without conviction for a felony or serious misdemeanors that show a
disregard for the law, applicant will be failed. * If MNPD determines
that MNPD Secured Facilities access by the applicant would not be in the
public interest, applicant will be failed.
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MNPD IT Background Check Process
2/9/2010

NOTE:

Vendor support staff must have a status of PASS in order to work in MNPD facilities.
All support staff with pending backgrounds or a FAJL status will not be allowed
access to any MNPD facility. Support staff needing one time or infrequent access to
do specialized work will only be allowed access to secured areas with *Support
Personnel escorts. In the event support staff employees are placed in a FAJL status
he/she has the right to contact the Director of MNPD Information Technology to
discuss the details of his/her background resuits. The Director will advise what
jurisdiction they can contact for clarification or expungement of records. Only the
support staff in guestion will be advised of any detail information.

*Support Personnel, contractors, and custodial workers who access computer
terminal areas shall be subject to a state of residency and national fingerprint-
based record check, unless these individuals are escorted by authorized personnel
at all times.

Authorized personnel are defined as one of the following:
1. MNPD employees, sworn or civilian.

2. General Services employees who have passed the required background check
and who regularly or frequently perform work in police facilities

3. Metro Information Technology Services employees who have passed the required
background check and who regularly or frequently perform work in police facilities.

NOTE: Contract vendor employees (even with a completed and approved
background check) are not permitted to escort another contract vendor employee
who has not yet completed and passed the required background check.

~ Out of State Vendors Fingerprint Procedure:

When submitting fingerprints from out-of-state please adhere to the following
instructions:

1) Contact Sarah Barnett with the Nashville Police IT Department at
(615) 862-7451 to request fingerprint cards preprinted with the
Metropolitan Nashville Police Department’s ORI number. (TN0190100)

2) Present the blank fingerprint card to your local Police Office, Sheriff's
Office or any fingerprinting facility in your area.

3) Mail your completed fingerprint card and your payment of $60 per card
to the following address: Tennessee Bureau of Investigation

901 R.S. Gass Boulevard
Nashville, TN 37216

(Please make checks payable to the Tennessee Bureau of Investigation)
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MNPD IT Background Check Process
2/9/2010

Attention Non-US Citizens:

To be legally employed within the U.S., "non-immigrant” aliens must possess a
valid Resident Alien card or Temporary Resident card along with a Employment
Authorization card and a Social Security card, "Permanent resident" aliens need to
possess a valid Permanent Resident card and a Social Security card. It is a viotation
of federal laws for aliens who are not in possession of the applicable documentation
to be employed in the U.S. under Title 8 United States Code (USC) '1304, and to
employ an alien who is not in possession of the appropriate documentation under 8
USC "1324a. These violations are punishable under the sentencing guidelines set
forth in 18 USC '3571. All interface agencies must ensure they comply with INS
requirements when employing non-immigrant aliens and permanent resident aliens.
These requirements also apply to contractors or sub-contractors who provide
services to interface agencies.

Individual state laws may provide further restrictions on the employment of "non-
immigrant” and "permanent resident" aliens within the public service sector.

Approved Fingerprinting Sites:

Metro Nashville Public Schools
2601 Bransford Avenue
Nashville, TN 37204

Academy of Personal Protection & Security
336 Hill Ave Suite 102
Nashville, TN 37210
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- ATTENTION
VENDORS and NON-MNPD PERSONNEL:

Due to computer and security policies, alt vendors and non-MNPD employees are
required to have a seeurity background check completed before they will be allowed to
enter and move around any police facility without an escort. Please see next page for a
current listing of MNPD facilities.

To complete the background process, please follow the ditections below:

1. Register cach employee and make payment on line at
www tennessee cogentid.com. (Print out conﬁrmatiun sheet when complete}

2. Wait 24 hours and bring confirmiation sheet from registration to one of the
approved TBI finger print site to be finger printed. (Locations can be found under
Print Site Locations on the Cogent D website mentioned above.)

3. Coniplctc the attached Background Release Form and fax or mail it to:

Sarah Barnett

Meétropolitan Nasliviile Police Department
Information Technology Division

200 James Roberison Parkway

Nashville, TN 37201

Fax#: 615-313-9022
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Metropolitan Nashville
Police Department Facilities

1) Police Headquarters

2) Emergency Communications Center
3) Domestic Violence Bldg.

4} North Precinct

5) South Precinct

6) Hermitage Precinct

7) East Sector

B) Vice Bldg. (Prop and Evid., Archives)
9) West Sector

10) Central Precinct

11) Training Academy/Special Ops.

12} Vehicle Impound Lot/Auto Theft

13) Tactical/Bomb Squad/SWAT/ECS

14) Police Advocacy Support Service

15) 12th Ave. (EdgeHill) Enterprise Zone
16) Lafayette Street Enterprise Zone (Hermitage CSU)
17) Violent Criines Task Force (FBT Office)
18) MDHA Task Force '

19) DTF20

20) MSE (traffic, fleet)

21) JAB (Court Appearance)

22) 501 Building {ID Ctime Lab)

23) DEA Task Force

24) ATF Task Force

25) North Community Dffice

26) Mounted Patrol

27) Police Mobile Command Post 03

28) Police Mobile Crime Lab

11-18-2010
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Registration: .

1) When you enter the ORI (TN0190100) you must use the Transaction Type
"CP - Contract Personnel.”

2) Choose "Applicant” and fill ir all highlighted fields with applicant's
information.

3) Select "Next” and go through the steps for website to generate a

confirmation number. (Print out any information the website says the
applicant will need)

Pazmeni:

1} Go to the TAPS Home Page.

2} Chose “Pay Online” located under the PAYMENT section.
3) Chose “Continue”

4) Click on “Begin Payment Transaction”

5) Fill-in Applicant’s information in the upper box (in blue}.

6) Fill-in payment (P~-Card} information in the lower box {in gold).
{The applicant’s name DOES NOT have to match the payment information}

7} Submit payment.

****You do not have to register the applicant before you submit payment.
*+#+The website does not allow payment to be submitted for more than one
applicant at a time. '

Please let me know if you have any questions.
Thanks!

Sarah Barnett

IT Division Assistant
615-862-7451 Office
615-313-9022 Fax
Sarah.Barnett@Nashville,gov

45 /63
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Deocument No. SEIF-0001

Background Release Form

Metropolitan Government of Nashville & Davidson County
ITS

@

NOTIFICATION AND AUTHORIZATION
TO
RELEASE FINGERPRINT/CRIMINAL HISTORY RECORD INFORMATION

Name (please print):

Other Names Used (alias, maiden, nickname)

Address (Street, City, State,

Zip):

Social Security #: - - Date of Birth: / / * (month/day/year)
Place of Birth: Race: Gender:

Eye Color: Hair Color:  Height: ~ Weight:

Country of Citizenship: |

State/s of Residence for Past 10 Years:

Driver’s License #: State of Issuance:

Employer Name: Supervisor Name: Supervisor Ph#:

|, the undersigned, do hereby authorize Metropolitan Government of Nashville & Davidson
County to procure the necessary background report(s) on me including criminal record/fingerprint
checks via MNPD / Tennessee Bureau of Investigation and Federal Bureau of Investigations. The
reports may include my driving history, including any traffic citations; a social security number
verification; criminal and civil history/records; any other public record. In addition, | agree to
submit to fingerprinting for a separate felony arrest record check covering the past 10 years to be
performed by the Metro Nashville Government Police Department.

| understand that | am entitied to a complete and accurate disclosure of the nature and scope of
any investigative background report of which | am subject off. | also understand that | may receive
a written summary of my rights under 15 U.S.C. § 1681 et.seq.

| authorize any person, business entity or governmental agency who may have information
relevant to the above to disclose the same to Metropolitan Government including but not limited
to any courts, public agencies, law enforcement agencies, regardless of whether such person,
business entity or governmental agency compiled the information itself or received if from other
sources.

| agree to release Metropolitan Government and any and all persons, business entities and
governmental agencies, whether public or private, from any and ali liability, claims and/or
demands, by me, my heirs or others making such claim or demand on my behalf, for providing an
investigative background report hereby authorized. | understand that this Authorization/Release
form shall remain in effect for the duration of my employment with Metropolitan Government.

Signature Dale

Witnessed by Date

* The DOB is necessary in order to perform a timely background check. This information is utilized
solely to ensure accurate identifieation.
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Document No. SEJF-0001

Background Release Form

Metropolitan Government of Nashville & Davidson County
ITS

©

FORM LEGEND

RACE:
White, Black, Asian, American Indian, Hispanic

EYE COLOR:
Black, Blue, Brown, Green, Gray, Hazel, Maroon, Multicolor, Pink, Unknown

HAIR COLOR:
Bald, Black, Blonde, Blue, Brown, Gray, Red, Sandy, White, Green, Orange, Pink,
Purple, Unknown

HEIGHT:
N’nn”

WEIGHT:
Weight in pounds or 000 if unknown
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Alaska

Arizona

Arkansas

California

Colorado

Connecticut

Delaware

Florida

Georgia

Hawaii

Idaho

[llinois

Indiana

lowa

Kansas

Kentucky

Louisiana

Maine

Maryland

Massachusetts

Michigan

Minnesota

Mississippi

Missoulri

Montana

‘INebraska

Nevada

New Hampshire

New Jersey

New Mexico

New York

North Carolina

North Dakota

Ohio

Oklahoma

Oregon

Pennsylvania

Bhode Island

South Carolina

South Dakota

Tennessee

0.0%

US Metals to Metals Index 15%, Union Wage
Rate 85%

Texas

Utah

Vermont

Virginia

Washington

West Virginia

Wisconsin

NOTE:
Tennesses will
serve as the
Basis for
Adjustments. All
other states will
be adjusted
upward or
downward from
Tennessee.
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Otis Elevator Company
Contractor Qualification Statement
. May 2010
Local Address: Headquarters:
Ten Farm Springs Rd.

Farmington, CT 06032

Annual Report Audit By:
Annual Sales:

Authorized Representatives to
Sign Contracts/Bids:

Business Experience:

Bank Reference;

Busmess Organization:
Business Started:

‘Business Incorporated:

Surety Broker:

Bonding Company:

Price Waterhouse Coopers LLLP
Hartford, CT

$11.7 Billion (2009)
Regional General Managers
General Managers

Contract Specialists

Contract Administrators
Manager of Contractual Processing

Design, manufacture, sale and service of elevators,
escalators and moving walkways. Sale of spare parts.

Chase Manhattan Bank
Syracuse, NY

Corporation. Incorporated in the State of New Jersey.
1853

1898

Aon Risk Services

199 Water St., 11" Floor

New York, NY 10038-3551

Contact; Annette Leuschner
(212) 479-3726

Liberty Mutual Insurance Company



615 256 0461

OTIS Nashville

Bonding Limits:

Corporate Directors—
Names & Addresses

Corporate Officers:

Credit/Trade:

Dun & Bradstreet No.:
Federal ID No:

Fiscal Year End:;
Geographical Area:

Insurance Companies

& Policy Numbers

121414 p.m. 11-18-2010

1211 Ave. of the Americas
NY, NY 10036

Contact: Kate Frank
(212) 221-1596

$500MM Aggregate
$20MM per project

Didier Michaud-Daniel

Ari Bousbib

Johan O. Bill

c¢/o Otis Elevator Company

Ten Farm Springs, Farmington, CT 06032

Didier Michaud-Daniel, President

Angelo Messina, VP and Chief Financial Officer
Johan Bill, VP, General Counsel & Secretary
Gregory M. Garger, VP, Human Resources

[depends on Vendor]

00-1534676

13-5583389

December 31

5 regional offices throughout U.S. and Canada

General Liability:

» Hartford Fire Insurance Co. (All States):
Policy #: 02CSET10004

o GL Effective Date: April 1, 2010
GL Expiration Date: April 1, 2011

62 /63
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MBE/WBE/SBE:

Parent Company:

12:14:22 p.m. 11-19-2010

Automobile Liability:

Hartford Fire Insurance Co.

(All states except HI):

Policy #: 02CSET10000

Hartford Underwriters Ins. Co., (HI only):
Policy # 02CSET10019

Auto Effective Date: April 1, 2010

Auto Expiration Date: April 1, 2011

Workers” Comp. & Emplovers’ Liability:

Insurance Company of the State of PA (NJ):

Policy # WC 020342393 ,

National Union Fire Ins. Co. of PA (CT):

Policy # XWC0910567

Employer is a qualified self-insurer

Chartis Casualty Company (AR, DC, GA, HI, IL, IN,
KS, KY, LA, MD, MO, MS, NC, NM, OK, PA, SC,
SD, TN, VA):

Policy # WC 020342396

Insurance Company of the State of PA (CA):

Policy # WC 020342397

New Hampshire Ins Co. (MA, NV, NY, UT, WD:
Policy # WC 020342399

New Hampshire Ins Co. (AK, AL, AZ, CO, DE, IA, ID,
ME, MI, MT, NH, NE, RI, VT, WV):

Policy # WC 020342400

New Hampshire Insurance Co. (FL):

Policy # WC 020342401

Chartis Casualty Company (OR):

Policy # WC 020342398

Illinois National Insurance Company (TX):

Policy # WC 020342394

New Hampshire Ins Co. (MN):

Policy # WC 020342395

WC Effective date: April 1, 2010

WC Expiration date: April 1, 2011

We are not a minority, women-owned or small business
enterprise.

United Technologies Corporation
One Financial Plaza
Hartford, Connecticut 06103
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Parent Company Federal
Identification No.:

Parent Company Directors
Names & Address:

Parent Company Officers-
Names & Addresses

-Significant Local Projects:

Current:

Completed:

Formal Safety Program:

Formal Quality Assurance
Program:

Safety Inspections:

12:14:33 p.m. 11-19-2010

06-0570975

UTC Board of Directors
Charles R. Lee

Frank Popoff

John V. Faraci

Andre Villeneuve

H. Patrick Swygert
Carlos Gutierrez

Jamie Gorelick
Jean-Pierre Garnier
Richard McCormick
Christine Todd Whitman
Harold McGraw I1I
Edward Kangas

Louis R. Chenevert
Richard Myers

One Financial Plaza
Hartford, CT 06103

Louis R. Chénevert, Chairman & Chief Executive Officer

Ari Bousbib, President, Commercial Companies and
Corporate Executive Vice President

Charles D. Gill, Sr. Vice President and General Counsel

Thomas I. Rogan, VP and Treasurer

Kathleen M. Hopko, VP, Secretary & Assoc. General
Counsel

One Financial Plaza

Hartford, CT 06103

Compilete locally

Complete locally

Yes

Yes

Monthly
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Safety Meetings:
Safety Committee
Field Associates: .
Safety Topic:
New Hires:
Failed to Complete a Contract:
Bankruptcy/Reorganization:

Union Affiliation:

Claims, Litigation and Default:

Litigation & Claims:

Default:

12:14:44 p.m. 11-18-2010

Yes

Monthly

Monthly

Weekly

As Hired (New Hire Training Program)

No
No
International Union of Elevator Constructors

Otis Elevator Company does not participate in any other
unions or locals,

Otis Elevator Company is currently engaged in various
legal proceedings, some of which are being handled by our
insurance carriers. Otis Elevator Company is also on notice
of various claims against it. Otis Elevator Company is
advised that none of this litigation or any of these of claims
will have a material adverse impact on the company’s
operations nor will it impair the company’s ability to
perform if awarded a contract for this project.

Otis Elevator Company has been in business for over 150
years. Over the course of 150 years, there may have been
some defaults, but Otis Elevator Company does not
maintain records in a format that would make this

information retrievable in an econoinically feasible manner.
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Environmental, Health & Safety Pre-Qualification Information

CODES: )
The Otis Workers’ Cornpensaticn Job Classification Code is #5160 (Elevator Installation and Repair).

The Otis SIC (Standard Industrial Classification) is 3534.

Experience Modification Rate (EMR) for the LAST 6 years:

Bureau Eff. 4/1/05  4/1/06 4/1/07 4/1/08 4/1/08 41/10
NCCI Risk ID#910620061 73 79 74 74 .62 61
PA Risk ID# 2087731 705 703 .695 706 .692 NA
NJ Risk ID# 344160 723 879 498 485 498 NA
CA Risk |D# 76507-F .62 59 .62 .68 49 NA
MI Risk ID# 151-664-7-A .80 79 .69 57 .62 .58
DE Risk ID# 2087731 a72 1.094 1.12 1.159 .867 .864

“The NCCI interstate rating is currently published as a contingent rating.
‘N/A” means that modifications have not, at this writing, been issued by the rating bureau,
e.g. the madification is not available.

AlG has covered Otis for workers’ cornpensation since 4-01-97,



615 256 0461

OTIS Nashville 12:15:01 p.m. 11-19-2010

The following is a compilation of Otis’ OSHA Form 300 injury and illness data for the last Six years;

Note: This information is given on a regional basis. You can inquire about this information
by reviewing your safety statistical report mailed out monthly or contacting your Safely
Manager.

ITEM/YEAR 2004 | 2005 | 2006 | 2007 | 2008 | 2009
a) Number of Lost Workday Cases Only
(not days lost) 45 34 16 25 24 18

d) Recordable CaseFrequency Rate
|_[item (d) X 200,000/hourr worked (e) =

* A Medical Treatment Case is a case in which an on-the-job injury requires other than first aid treatment
and not considered a restricted or lost workday as defined by the Bureau of Labor Statistics recordability
criteria. (E.G., laceration with stitches, a third degree burn, prescription medication, fractures, etc.). First
aid injury treatment cases are not required to be posted on the OSHA 300 or MSHA 7000-2 logs.

List number of fatalities Otis has had in the last three years:

(1) Fatality June of 2004
Employee was working on the car top of a secured elevator in a multi-unit bank. Employee extended
his upper body into adjacent hoistway for unknown reason and was struck by descending elevator,
2) Fatality Aprit 2005
Employee fell 15 feet into pit during re roping procedure
3) Fatality June 2008 — Canada - reported per Canada regulations. Do not include in U.S. requested
infaormation,
Employee fell off the elevator car top while working in the shaft on the 28 fioor.

List any OSHA serious, repeat, willful or criminal citations and any MSHA significant and
substantial (S&S) citations your firm has had in the last three years. Please describe. (Use
back of form if additional space required.) Note; We will only supply this information if

. the bid will be canceled.

Contact your safety manager.

Note: When this type of information is requested Otis will make available the necessary information when
the negotiations to any contract get to the point it has been requested for a second time by the company
we are submitting this bid package to.

Call your safety manager for assistance.

4 /58
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Accident reports (OSHA) and report summaries are sent according to the following:

' Monthly Quarterly Annually Never
Field Superintendent X X X
Vice President of Business Unit X X X
President of Firm X X X

The field supervisor(s) receives safety training according to the foliowing (This includes when they
conduct safety readings with their field workforce.):

Weekly _ X _Monthly _ X Quarterly _ X Other

Project safety inspections are conducted as follows:

¢ The supervisor on a weekly basis completes the job site safety inspections.

¢ Superintendents conduct a construction Per-work safety inspection {New Equipment Pre-work Safety
Checklist).

« Superintendents conduct a contractors safety inspection prior to starting work (Contractors Per-Start
Checklist)

+ The job site foreman-in-charge conducts job site inspections on a daily basis to review current
conditions and conditions that may have changes from the previous days work activities.

¢ The inspections are conducted by all levels of management.

PRE-BID QUALIFICATION DATA

Updated 01-26-09
NAA — 1991 to 2008

Number of Fatalities

1991 2 1994 Q0 1997 Q 2000 O 2003 O
1992 1 1995 2 1998 Q 2001 Q0 2004 1
1993 0 199 0 1999 QO 2002 1 2005 1
2006 0 2007 Q 2008 0 2009 1° *Canada — Do not include in U.S. requested information

Lost Time Incident Rate

1892 3.1 2000 1.29 2008 .22

1983 2.07 2001 92 2009 .13
1994 157 2002 .64

1995 1.06 2003 .69

1996 1.02 2004 .42

1997 1.07 2005 .32

1898 0.78 2006 .16

1999 .89 2007 .24

Lost Time Severity Rate

1992 71.9 2000 28.82 2008 5.61
1993 54 2001 153 2009 5.27
1994 225 2002 16

1995 151 2003 21.19

1996 17.9 2004 14.8

1997 18.8 2005 14.91

1998 144 2006 9.63

1999 14.8 2007 5.65
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2007 164
2008 145
2009 129
2007 25
2008 24
2009 18
2007 577
2008 607
2009 720

2009 27,328,516

OTIS Nashville 12:15:41 pm.
Total Recordable Incident Rate
1992 10.59 1997 5.38 2002 3.99 2007 1.82
1993 8.77 1998 4.73 2003 3.1 2008 1.56
1994 6.01 1999 4.56 2004 2.68 2009 1.08
1995 5.8 2000 5.26 2005 2.23
1996 5.71 2001 4.34 2006 1.70
Number of Injury/liinesses cases without Lost Workdays (QSHA Recordable)
1991 1178 1995 450 1999 335 2003 230
1992 800 1996 466 2000 346 2004 236
1993 595 1997 352 2001 301 2005 204
1994 422 1998 340 2002 286 2006 156
Number of Injury/llinesses cases with Lost Workdays {L ost Time Accidents)
1991 383 1995 82 1999 81 2003 66
1992 234 1996 83 2000 112 2004 45
1993 144 1997 87 2001 81 2005 34
1994 103 1998 67 2002 55 2006 16
Number of Injury/llinesses Lost Workdays (Lost Time Days)
1991 9053 1995 1170 1999 1354 2003 2021
1992 5433 1996 1461 2000 2508 2004 1550
1993 3748 1997 1531 2001 1343 2005 1590
1994 1495 1998 1242 2002 1364 2006 959
Number of Total Hours Worked
1991 17,182,102 1997 16,324,474 2003 19,077,367
1992 15,108,024 1998 17,208,800 2004 20,949,401
1993 13,882,821 1999 18,254,206 2005 21,332,954
1994 14,050,083 2000 17,403,406 2006 19,908,240
1995 15,528,585 2001 17,605,075 2007 21,060,035
1996 16,328,101 2002 17,078,872 2008 21,647,415

Accident records and accident summaries

Accident records and accident summaries are kept and reported as follows:

ITEM
Accidents Totaled for the Entire Company
Accidents Totaled by Project
The costs of individual accidents are kept and reported as follows:
Costs totaled for Entire Company
Costs Totaled by Project

Subtotaled by Superintendent
" Subtotaled by First Line Supervisor

Yes
X

Yes
X

X
X

No

No

6 /58

Monthly Annually

Monthly  Annually

X

X
X

X

X
X
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Otis safety organization
Otis safety organization is as tollows:

Lou DeLoreto, Sr. EH&S Manager, Environment Health & Safety and Quality, Otis Elevator Co.,
North & South American Area

Safety responsibilities at a specific job site are delegated to:
Consiruction Superintendent or Service Supervisor assigned to the project.
Substance Abuse Program

Qtis has a controlled substance/drug abuse and post incident testing program
You can request a copy from your Human Resources Managet.

Written Safety Program
Otis has a written safety program.

You can send one copy of the Ofis field employee safety handbook with this request but place a
note on it that this information is copyright property of Otis Eievator Company and not to be given
out.

Otis’' Safety Program contains the following:

8

1. Policy Statements:
a. Company Statements
b. Substance Abuse
¢. Rule/Program Enforcement

1

2. Safety/Health Procedures:
a. Fall Protection
b. Scaffolding/Work Platform
¢. Perimeter guarding/floor, wall and roof openings
d. Mobile Equipment Safety
e. Housekeeping
f. Fire Protection
g. Injury Treatment Procedure, First-aid Facilities
h. Emergency procedures, Rescue, Evacuation
i. Hazard Recognition/MSDS
j- Toxic Substances
k. Trenching / Excavation
l. Signs, Barricades, Flagging
m. Electrical Safety
n. Rigging (yes)/ Crane (no) Safety
o. Confined Space Entry
p. Welding/Burning Permit Procedures
Q. Asbestos Abatement
r. Asbestos Awareness
s. Lockout/Tagout

e e LT

~

3. Personal Protective Equipment Requirements:
Head Protection

Eye Protection

Hearing Protection

Foot Protection

Respiratory Protection

bbb o B

>

>

>

Poo oo

i

>
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f. Chemical Protective Clothing X

4. Approved Mine Safety & Health Administration {MSHA) Training Program for subcontractors
(vendors): (See EH&S website for details) X

e All current employees are trained in the above safety program.,
s (Otis has a formal orientation program for all new hires on the above safety program.

Otis has a written safety program for newly hires or promoted supervisors, which contains instruction on
the following: :
YES NO
All elements of your written safety program
Methods of safe work process
Toolbox safety Topics
Emergency procedures
Personal Protective Equipment
Accident investigation
Fire prevention/protection
Fall Protection policy
Job Hazard Analysis
. Hazardous Gommunication

SPENEO AL
< e P PP pe e X

» Toolbox safety topics are held on a weekly basis.
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OTIS ELEVATOR CO.
801 CHARLOTTE AVENUE
NASHVILLE TN 37203-3403
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REM®

FOR NON-OTIS
EQUIPMENT -

We're always there.

PEAGE OF MIND
Continuously monitors your
elevators 24 hours a day, 365
days a year. Performs remote
software upgrades.

REDUGED SERVICE INTERRUPTIONS
REM service provides accurate
information to identify and
correct most problems quickly.

FASTER OETECTION
Elevators are often back in
service before you or your
tenants know there is a
problem.

OUICK RESPONSE
The REM system makes the
service cali for you. A mechanic
is dispatched immediately for
urgent problems.

ADOED PROTECTION
The REM system offers added
protection with its oil-level
sensor, which delects the
slighest decrease in hydraulic
oil level.

E*SERVICE
REM data can be accessed
through our internel-based
maintenance information and
lracking service.

NO ADOITIONAL MONITORING GOSTS
For maintenance customers,
the elevator phone is moni-
tored at no addilional cost.

[Applications |

Available with Otis mainte-
nance for elevalors with REM-
compalible microprocessor
controllers.

Current controller types
compatible with the REM
monitoring system:

«All Qfis microprocessor systems
*Dover DMC, T3, T4 syslems
~Bwift systems

«Fulura systems

Miprom

oTIS

12:17:23pm. 11-19-2010

Elevator motors overheal and burn out everyday; passengers get
frapped in elevator cabs; hydraulic cylinders begin to corrode. It
could be your equipment. Today. Right now. So who is walching
your equipment? If it's the Otis REM® system, you can relax.

Features and Benefits

Remote elevator monitoring

REM® service for non-Ofis equipment is a remote elevalor monitoring system
comprising a sophisticated, interconnected nelwork of sensors, monitors,
circuits, hardware and software used to collect, record, analyze and
communicate elevator performance data. Its diagnostics translate raw data
into simple reports. The information is used by Otis technicians to oplimize
elevator performance and minimize elevator downtime.

Performance and callback history

Another benefil of the REM system for non-Otis equipment is ¢*Service.
Available through Otis.com, e*Service provides maintenance customers
access to their elevator performance history, whichis based on the daity REM
sefvice reports. The datais organized in simple fanguage and graphical
representation based on analyses of system components. The e*Service
database also includes callback history, which combines REM data with
technicians’ service reports. Day or night, customers can access e*Service
and track their elevator syslem’s routine operation.

Data communication

The REM system is equipped wilh a high-speed modem to ensure thal data
communications is swift, uninterrupted and complete. If an elevater slalls,
the systern immediately sends an aleri to the OTISLINE® cenler, complele
with a precise diagnosis of the problem and the location of the car. A
specialistimmediately contacts a technician for fast action. Remote
soflware upgrades are performed, ensuring that you have the latest
technology to keep your system operating smoothly.

Argund-the-clock monitoring

REM for non-Oftis equipment monitors the entire elevator system 24 hours a
day, 365 days a year to identify and correct potentially unsafe conditions. It
provides a data link between the car and the 24-hour OTISLINE communica-
tions center. If the REM system detects a problem, it analyzes and diagnoses
its cause and logcation. REM makes the service call for you. It helps an Otis
technician identify the exact componeni causing the problem. Ifimmediate
attention is required, the technician arrives at the building equipped with the
proper tools and information to address the problem gquickly and accurately.
REM service also includes free elevator phone monitoring.

Otis on the Intemet: www.otis.com
® Olis Elevator Company 2004
MNT-8508 (0404)

10 /58
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OTIS

Remote On-Line Expert

EXPERT TECHHNICAL SUPPORT
IMMEDIATELY

4,000 Field Technicians

50 Specialists

Toll-Free Number

Automatic Routing to Appropri-
ate Expert

Timely Resolution

Expertise in Otis and Non-Otis
Equipment

PROVEN TRACK RECORD
30,000 Calls Handled Annually

Cperating Since 1999

RESULTS

Consistently Reliable Service

Significantly Reduced
Downtime

Shared and Expanded Network

Another Way We Keep Your Elevaters Up and Running

A Simple Scolution to a Complex Probiem

With OlisROLE support, Olis Elevalor Company has expanded a
compuler-indusiry mainstay to the high-tech world of elevators. Our “Remote
On-Line Expert” hotline provides a quick, easy way for our army of field
technicians in the U.S. and Canada to call for backup while troubleshooting
complex repairs. This support network helps our customers continue to get
the fast dependable service for which Otis has always been known.

While other elevalor service companies send their mechanics outon
their own to navigate an array of problems, Otis has recognized the value of
specialized expertise. If one of our technicians runs into a situation he or she
can'timmediately diagnose, a toll-free number connects him or her to the
appropriate expert to assistin resolving the issue quickly.

With one simple phone call, our Otis technician can speak with a
praclicing specialist—a field engineer, who could be located anywhere in
North America, 1o answer the mechanic’s questions, whether they concern
door adjustment or fine-tuning soflware. Our skill mapping system means the
mechanic is automatically routed to the expert who can best resolve lhe
problem, whether it's in Vancouver, Kokomo, New York, or Anchorage.

Our field engineers also have the entire Ctis library of wiring diagrams,
procedural instructions, and parts information at their fingertips. Together, the
technician and the field engineer can tfroubleshoot a repair in a fraction of the
time it would otherwise have taken. With OfisROLE support, problems that
used lo lake days lo resolve when the technician worked on his own, are
often resolved now in as little as ten minutes.

Naturally, that means consistently reliable vertical transportation
systems for our customers.

Olis ROLE—a concept so simple and effective—another reason why
Ofisis the leader in elevator and escalator mainienance.

Web-enabled phone helps expedite
OtisROLE calls.

Field engineer froubleshooling a call.
Fareground: Olis wiring diagrams.

Gilis on the Internet: www.otis.com
@ Olig Elevator Company 2003
MNT-8509 (11/03)

11758
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OMMS:

OTIS MAINTENANCE

MANAGEMENT
SYSTEM™ -

Dedicated Support

USAGE-DRIVEN, STANDARD PROCESSES

Latest tools, equipment and
procedures

Best available certified methods

Otis examiners plan mainte-
nance visits based upon
elevalor use to identify and
correct problems
OTIS SERVICE CENTER
Ninety-six percent of all orders
are shipped same day from the
largesi inventory in lhe industry
E*SERVICE
Internet-based maintenance
information and tracking service
Gives you the abilily to make
senvice calls via the internet
OTISLINES
Olis’ communications center
provides dispatching service 24
hours a day, 365 days a year.
Includes free elevalor phone
monitoring.

12:18:09 p.m. 11-19-2010 12158

OTIS

A preventive maintenance program that
redefines reliability.

A New Generation of Elevator Protection
- Otis Mainlenance Management System®™ is a dynamic program thal
takes into account your elevators’ maintenance needs, use and component
life. Ctis can tailor inspections and maintenance schedules, based on your
elevalors’ use, for up to 12 years or 5 million trips in advance.

. OMMS® procedures are performed on your equipment at predetermined
intervals. Components are replaced before their normal life cycle ends and
their performance deteriorates. Although we cannot guaranlee that no
malfunction will occur, QMMS procedures greatly minimize shutdowns.

. In addition, Ofis continually re-evaluates and improves these proce-
dures. Engineering testing is constantly underway to update and improve
OMMS maintenance techniques and OMMS materials.

To ensure maximum in-service time, maintenance quality and responsiveness,
OMMS monitors key aspects of your extended maintenance program.

We monitor your equipment and use this data to schedule procedures and
ensure your maintenance remains on schedule. We monitor the effectiveness
of our scheduled procedures to minimize callbacks and unplanned repairs.

We monitorthe Life Cycle Rates of your elevalors’ componenls. Field service
and support teams maintain contact wilh each olher and wilh OTISLINE®, our
24-hour communications center, using the latest telecommunications technol-
ogy for accurate, up-to-the-minute communicalions at every level of the
system, from your incoming calls to documentation of maintenance activities.

REM® 5.0 ‘
Qtfis REM, an on-site monitoring system available on many Olis elevators,
enables your examiner or repair technician to stay up-to-the-minute on daily
schedules and procedures. Examiners have direct access fo root-cause data
on performance degradation to assistin troubleshooling.

e*Service
e*Service provides a direct link from Otis.com to your building's specific
maintenance program. Place a service call, see what wark has been
completed and have direct access into your elevator’s service and perfor-
mance history. It gives you information as well as confidence in your service
provider and your bullding's elevalor equipment.

Reliability
The Otis Maintenance Management System is the single most advanced and
effeclive building supporl system available in Ihe elevator industry.

ltis a system tailored specifically to your environment, equipment and needs.
Its standardized work practices and predetermined task scheduling ensure
the right maintenance at the right time — today and for the extended life of
your equipment. It is based not only on engineered, certified best methods, but
on constant analysis of the work performed, to ensure consistent, high
quality maintenance. This ulfimately protecls your elevator investment and
ensures satisfied tenants.

Otis on the Infemet: www.olis.com
Otis Elevator Company 2000
MNT-8505 (10/00)
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OTISLINE Facts -+ 0

Annual number of incoming
telephone calls for inguiries,
messages and service

1.2 MILLION

Average wail time before
speaking to a customer service
representative

9 SECONDS

Average time from customer call
until the elevator or escalator is
back in service

21/2 HOURS

Telephone numbers

English: (800) 233-6847
French: (800) 238-6847
Spanish: (800) 872-6847

12:18:32 p.m. 11-18-2010

OTIS

Arcund-the-clock response because problems
don’t keep office hours.

. No matter where you are in the U.S. or Canada, you can call OTISLINE®
service when you have an elevator or escalator problem. A customer service
representative is ready to respond quickly 1o your problem.

. Within minutes, a customer service represenlative can have a
mechanic on the way to your building. Qur service professionals are on call
24 haurs a day, seven days a week {0 ensure a prompt professional
response.

. If you have an Otis HANDSOFF® emergency telephone, you can
program it to call OTISLINE automatically in emergency situations. Our
cusiomer service representalives are trained to respond professionally. For
maintenance customers, no third parly phone service is needed, saving you
the cost of an additional service and related fees.

. In addition, OTISLINE logs all service calls into its database. You or your
Otis representative can refer lo this valuable building-history information at
anytime.

REM®
More and more Otis elevators are equipped for REM® on-site monitoring. REM
equipment, located in the machine room, continuously monitors your elevalor's
performance, Kt detects a need for service, the REM system automatically
sends a service request to OTISLINE's REM Center. An OTISLINE representa-
tive will respond according to the terms of your Otis maintenance contract,

e*Service
e*"Service gives you immediate Information about the elevators and escalators
in your building. With e*Service, you can access your building's elevator and
escalator performance dala and place service calls to OTISLINE through the
internet.

Web-enahled Phones
Cellular phones with internet access enable your Otis mechanicto be in
constant communication with OTISLINE. Your Otis mechanic can respond to a
page right away with the web-phone.

For more information on these and other services, pleaselog on to
www.otis.com or call us at {800) 441-6847 for an Otis office near you.

Gtis on the Inlemet: www.olis.com
@ Otis Elevator Company 2003
MNT-8502 ((303)

13 /58



615 256 0461 OTIS Nashville 12:19:04 p.m. 11-19-2010 14 /58

_You asked for bettelr commumcahon about your elevators and

“Now you can stay in touch by recewmg
from Oftis.
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il Otis Maintenance Managernent System {OMMSE )
Preventive Maintenance Update

cService
i

Dear Joe,

| ©n 11/05/2097, an Otis technician visited your building at North Central Towers, 123 Main Street, Hartford, CT
and completed the following preventive maintenance procedures.

il Completed Task Bescription

Controller Maintenance + Inspected, cleaned and adjusted the controller as
necessary.

“ﬁ‘%“-‘%‘*a%

Machine Room Maintenance . Inspected cleaned, Iubrlcated and adjusted the
governor, selector and selectar tape as necessary.

L

—

Now you’ll know when...

& Otis performs preventive maintenance on your equipment.
@ Otis responds to a service call and what we did to repair your elevator.

& Otis engineers detect a problem with your equipment if remote monitoring
technology (REM®) is installed.

& An Otis maintenance supervisor performs a quality assessment.

SIGN UP TODAY! Send an e-mail to:

Please include your contract number in the subject line of the e-mail.

You can unsubscribe at any time. Your informatien will not be shared.

at your I YT
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eService

eService performance dashboard
A quick overview of performance and service data,
easily customized to meet your needs

Customizable reports

Performance, availability, maintenance history
reparts and more - all available in your
preferred format

Download service data
Quickly download critical service information for
the date range and in the level of detail needed

Automatic updates
Select performance and service reports to receive
regularly via e-mail

Event Notifications
Event-driven e-mails sent to alert you of work
done in your building

Otis’ eService provides around-the-clock access to critical elevator
performance and service data, custcmized to meet your

information needs,

Easy-to-use, customizable
eService webh site

Designed with your needs in mind,
the eService web site makes getting
equipment information both
simple and intuitive, After logging
in, you willimmediately see the
eService perfarmance dash-

board - a customizable overview
of performance and service data.

From availability reports to service
call and maintenance details, a
varlety of reports are available

using the drop-down reports menu.

Within reports, you can adjust the
level of detail provided, whether
a portfolio of buildings, a single
building or a single unit. In
addition, reports can be
generated for a specific date
range and a summary chart, a
trend line or complete details

can be viewed.

Convenient access to equipment
and service data

While you can access the

eService site at any time to review
key equipment information, you
also have the opportunity to
download this data and register
for reqular e-mail updates,

While logged into the eService

site, you can customize service

data and quickly download in your
preferced format. The eService
system also offers the opportunity
to receive automatic e-mail updates.
These updates can be either
detailed reports found on eService
or summary notifications of events
that happen in your buildings. You
simply select the reports you would
like to receive and set the frequency
from month to annually.

oTIS

il s casomer SORIVICE

The eService perfar-

Log Out | Dafina Praferarcas !Imtﬂm:tqd Em:\lnupcr\sli Deunload Sorvica Data | Add Cortracts

Salaz Rap: JOHH ENMTTH
infa@atiz.com [ 10001294667 )

mangce dashboard
automatically displays

iy oewafeme  omsendsMemsoe ALY meeeasn S key equipment and ser
Wersages Seiect Repart vice information upon
iy poda 10 ¢ O KB 13 B logging into the site
| Teoract WY Tasuas =] :
S e - H select from a list of
11 Contracks Performance Dashboard %} Raport Datinivion reports using this -
20 Bulldirgs

140 Unlx

Josm 2007 - crimizone frip o Forne H

5 Prins Repore

drop-down menu

Btk s for mozs daetatis

Conlract Humber  Avaflabiltysd Custonrar

REM-Iritiated
of Unfts Intbated Cails calls

Total AEM Unitr REH Unis Annuatized
Tnrtalled  Dperating  Runs (000s)

Vihat's REM Menitoring?

Annvalized Bacr
©p1 (0005)

Copyeighs 2008, OHis Elevator Sompany

Privacy Policy | Problams wih eZsrioe? Canlact Dk Tacheical Support

] Screens can be cus-
tomized to display the
preferred level of detail

Generate reports for
the exact date range
desired

B By clicking on the links
in data rows, additional
details can be viewed

B} eService allows
subscription to autcmatic
updates and/or event
notifications directly
to your inbox.

eService

OTIS
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16 219 {08.08) © Ctis Elevaxior Company 2008, All righls reserved.
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Otis Service Report

US BANK CORP REAL ESTATE

US BANK CORP REAL ESTATE * Contract: TAWO05062 OTIS ELEVATOR COMPANY
814 CHURCH STREET 1ST FLOCR Total Buildings: 1 NASHVILLE, TN 37203
NASHVILLE, TN 37203 Total Units: 1 1-615-254-3495

United States Account Manager: SARAH DYE

Elevator Performance
Past 12 Months (11-2009 to 10-2010)

Contract Number Avaifabi | Customer REM® - ; (REME nhiialize AR ;
S Ll

- Initiated Initiated
Requests

Number of Units lity %

Requests

i

Average (per Unit) . - 1_007_.073‘

Service Request Types
Past 12 Months (11-2009 to 16-2010)

B Equipment Problem Other: Vandalism, waler damage, efo.

L3

o e .

) o o ) o o "y
“n\fﬂ@ ‘q‘,‘ﬂa 3\:1‘“\ &‘.ﬂ««‘ 0&»”—“\ ew"p@ Qgﬂvs\ 6&-"—“\ “13-0\ @—q‘«p ovrﬁp \0'@

Preventive Maintenance
Past 12 Months (11-2009 to 10-2010)

Completed Task Description
Car Door Qperator s Checked door operation and condition of car door operator Cleaned, lubricated, adjusted,
Maintenance and repaired car door operator as needed

Test - Pressure Relief & « Perform no-load leak down test {Category 1) Test low pressure switch Test pressure
No-Load relief valve Test slack rope device (if applicable)
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@

Car Top:Maintenance ‘'». Cleaned car top (8:6.4.9) Inspected and adjusted.car top-operating devices as necessary

Safety éﬁrvéy - Car TopV . Checkei:l car tdp guard r.'al‘ls.wb.hkécliced }:op of car .ihéﬁéctioﬁvs.wii:c-h: Checked shwéa\}é
guards. Checked hoistway screening for side counter weights.

Tested car emergency light, alarm bell and communication dev
(8.6.4.15)

Cab Maintenance -

Pit Maintenance »  Cleaned pit (8.6.4.7) Inspected, cleaned and lubricated pit components and car bottom
Checked pit emergency stop switch, pit lights and other pit switches

eService

These records are being provided to you in accordance with the latest elevator code and it is the building's responsibility to retain a
copy of these records.
For more details on this Service Report, log on to eService by visiting us at » Go to eService
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Otis Service Report

US BANK CORP REAL ESTATE

US BANK CORP REAL ESTATE ® Contract; TAW05062 OTIS ELEVATOR COMPANY
814 CHURCH STREET 1ST FLOOR Total Buildings: 1 NASHVILLE, TN 37203
NASHVILLE, TN 37203 Total Units: 1 1-515-254-3496

United States Account Manager: SARAH DYE

Preventative Maintenance & Procedure Report {Maintenance Control Records)
(11/01/2009 to 10/31/2010)

These records are being provided to you in accordance with the latest elevator code and it is the building's responsibility
to retain a copy of these records.

The Preventative Maintenance & Procedure Report represents all the preventative maintenance, repair work and service
call work done by unit. It provides the date the work was completed as well as a brief description of the procedure.

Contract: TAW05062

Building: US BANK-SPARTA TAW3290189

Unit Elite is Elite Mechanic Customer Procedure
ID/Unit Engineer Investigation Name Problem
Name Name Dascription

Routine CAD637/ONLY 08/30/201 NA DOZIER, EDDIE  N/A - )
Maintenance ELEV 0 (TAW 08) ® Visited customer (if
UEID available), address any

concerns

® Rode elevator and observe
ride quality

® Replaced lamps as needed

CarDoor  C40637/ONLY 08/30/201 NA DOZIER, EDDIE  N/A .
: Inspected and cleaned
Maintenance ELEV 0 U(TA‘\g' 06) door Opperator and door
EJ

protection device as
necessary

Machine C40637/ONLY 08/30/201 NA DOZIER, EDDIE N/A

® (lganed machine room
Room ELEV 0 (TAW 06}
- and properly store all
Maintenance UEID materials (8.6.4.8)

® Inspected, cleaned,
lubricated and adjusted
controller, pump motor and
valve
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Unit Elite Otis Elite Mechanic Customer Procedure
ID/Unit Engineer Investigation Name Problem
Nam Name Descri

Safet CA0637/ONLY 08/30/201 NA " DOZIER, EDDIE N/A
Sta.l:.'eyy - Pit  ELEV ! ] 120 (TAW 06) ’ ® Checked emergency stop
UEID switch.

Routine C40637/0NLY 05/06/201 NA DOZIER, EDDIE N/A @ Visited customer (if
Maintenance ELEVY 0 (TAW 06) .
UEID available), address any
concerns

® Rode elevator and observe
ride quality

15
Car Door C40837/ONLY 05/06/201 NA DOZIER, EDDIE N/A -
Maintenance ELEV 0 (TAW 06) dog‘:g;gf:sﬂfgislzzgfd
UEID protection device as
necessary

e

Machine C40637/0NLY 05/06/201 NA DOZIER, EDDIE N/A ® Cleaned machine room
Room ELEV 0 (TAW 05} and praperly store all
Maintenance UEID

materials (8.6.4.8)

® Inspected, cleaned,
lubricated and adjusted
controller, pump motor and
valve

Preventative Maintenance & Procedure Report {Maintenance Control
OTIS Records):(11/01/2009 to 10/31/2010) 2

Contract: TAW05062
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Procedure

Unit Elite

ID/Urit Engineer

Name Name
Car Door CAQ0637/ONLY 02/17/201 NA
Operator ELEV 0

Maintenance

Car Top C40637/ONLY 02/17/201 NA
Maintenance ELEV 0

Cah C40637/0NLY 02/17/201 NA
Maintenance ELEV 0

Pit C40637/0NLY 02/17/201 NA
Maintenance ELEV 0

CA0637/0NLY 10/19/201 NA
ELEV 0

Otis Elite Mechanic Customer
Investigation Name Problem
Description
DOZIER, EDDIE N/A
(TAW 06)
UEID

DOZIER, EDDIE  N/A
(TAW 06)
UEID

DOZIER, EDDIE  N/A
(TAW 06) :
UEID

DOZIER, EDDIE  N/A
(TAW 06)
UEID

ROTH, N/A
CHRISTOPHER

® Checked door operation
and condition of ¢ar door
operator

® Cleaned, lubricated,
adjusted, and repaired car
door cperator as needed

® Cleaned car top (8.6.4.9)

® Inspected and adjusted
car top operating devices as
necessary

& Tested car emergency

light, alarm bell and

communication device as
necessary (8.6.4.15)

® Cleaned pit (8.6.4.7)

® Inspected, cleaned and
lubricated pit components
and car hottomn

® Checked pit emergency
stop switch, pit lights and

CAR DOOR - OETECTOR /
LAMBDA / ETC,

OTIS

Contract; TAW05062

Preventative Maintenance & Procedure Report (Maintenance Control
Records):(11/01/2009 to 10/31/2010}
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Receipt & Acknowledgement of Supplier

The undersigned acknowledges receipt of the Otis Supplier Quality Manual.

Quality

Sales

Manufacturing

Senior Executive

Name

Title

Phone

email

Supplier Name

Authorized Supplier Representative

Signature

Date
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Revision History

3) Supplier Gold
4) Updated Q+ section the Otis WHQ SQD Website
5) References to service requirements

6) Additional industry standard references

Date of
Change Change Summary
Sept 2006 | Original Issue -~
Sept 2010 | Corrected typographical errors. 7) Supplier EH&S
Complete update to current requirements. 8) Revision page
1) Code of Conduct 9) Supplier acknowledgment form
2) E-3 10)Updated website references

11}Removed all forms and placed on
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OVERVIEW

Suppliers are expected to conduct business with a high degree of integrity and in a
socially and environmentally responsible manner.

This Supplier Quality Manual establishes quality expectations and quality requirements
for suppliers of production material (including supplier designed products that are
incorporated into Otis assembly / product and finished goods branded by Otis) or
services to Otis.

All Otis entities that procure production material are responsible for ensuring that
suppliers comply with all requirements contained within this Supplier Quality Manual.

SupPLIER CODE oF CONDUCT

Our Standard Terms and Conditions require each of our suppliers to adopt a code of
conduct suitable to its business:

Supplier shall adopt and comply with a policy statement or code of conduct regarding
business ethics ("Code”). This Code will be suitable for Supplier’s business and as a
minimum will require compliance with all applicable laws and regulations. The Code
shall assure a safe and healthy work environment, prohibit the use of child or forced
labor, provide for the protection of the environment and minimization of waste,
emissions, energy consumption and the use of materials of concern and prohibit
engagement in corrupt practices (e.g. facilitating, offering or paying any bribe). This
provision creates no additional duties for Buyer with respect to Supplier and confers no
rights on third-parties.

We expect that you will adopt a suitable Code of Conduct by the end of 2010. To help
you comply with this provision, the following resources may prove useful: 1) Assistance
in creating a code can be found on the website of the nonprofit Ethics Resource Center,
under “Resources”, “Toolkit” at http://www.ethics.org/resources/practical-guide.asp. 2)
QOtis and our parent company, UTC, are offering suppliers access to online ethics
training. If you are interested in using this resource or have questions for us, please
contact us at SupplierCOC@utc.com

Document; SQM Page 4 of 24
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1. QUALITY POLICY

It is the policy of Otis to be our customers’ first choice for elevators and people moving solutions
everywhere around the world by providing the highest level of overall quality, reliability, and total cost of
compenents and services supplied to Otis by our suppliers.

2. PURPOSE

This manual is intended to communicate the general philosophy, initial, and on-going requirements for
supplier quality systems and performance that will allow Otis to maintain its world leadership position in
the elevator and people moving industry.

3. SCOPE

This Supplier Quality Manual applies to all suppliers who provide products or services to Otis facilities.
Individual piants may have additional plant-specific requirements, and each plant will establish its specific
processes for carrying out these requirements. If conflicts exist between the requirements presented in
this manual and individual plant requirements, the more stringent requirements will apply.

4, QUALITY PHILOSOPHY

Suppliers to Otis play an integral role in helping us achieve and maintain our world-class quality and
reliability. The issues surrounding the development and manufacture of any product in today's market
requires that Otis’ suppliers maintain an effective documented quality system which identifies,
communicates, coordinates, and controls all key activities necessary to produce a quality product. The
system must be based on the philosophy of continuous improvement, emphasizing defect prevention and
the reduction of variation and waste in the supply chain.

In order to meet our customer’s rising expectations in terms of quality, reliability, cost, and delivery, it is
imperative that the machines and processes our suppliers use in the manufacture of their products have
the ability to satisfy our required tolerances and specifications. Achieving conformance to requirements
by inspection, sorting, scraping, and reworking is neither cost effective nor does it result in optimum
quality levels. Machines and processes that can be controlled through the use of statistical or mistake
proofing methods are crucial to achieving our goals for lowest cost, highest guality, and best delivery.

Otis encourages its supply chain to become compliant to ISO 9001 and/or QS-9000/IS0O-TS16949.

Continuous improvement in both products and processes is critical if Otis is to maintain world
leadership in the elevator marketplace. All suppliers to Otis are expected to continuously strive for
improvements in the products that they supply through efforts in process improvement and cost
reducticn.

Document; SQM Page 6 of 24
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5. EXPECTATIONS

The foundation for any positive supplier-customer relationship starts with clear communications and an
understanding of customer expectations. Otis defines these quality-related expectations for its suppliers;

5.1

5.5

Suppliers must comply with:

Established Otis and International specifications and requirements.
Engineering specifications / reliability requirements that apply to the product or service.
Material specifications that apply to the product or service.
Drawings that apply to the specific product or service.

Industry standards not explicitly called out in specifications.

The documented Part Qualification Process,

Control Plans that apply to specific products and services.
Approval of changes and deviations.

Coordination of changes through Purchasing.

Products and services which meet 100% of all requirements.

UTC Code of Ethics.

Intellectual property obtained from Otis.

Suppliers are required to:

Explicitly review and know all requirements related to the product or service they provide.
Follow prescribed Otis procedures as necessary.

Contact Otis when requirements are not understood or are not clear on the use of their
product within the Otis system.

Have a quality system in place that addresses design, drawing control, qualification, and
pre-production activities, as well as on-going production,

Maintain process, product and service decumentation.

Maintain a change control systems which reacts to changes in a timely and accurate fashion.
Respond in a timely fashion to quality and safety related issues.

Suppliers must be able to demonstrate;

Compliance with design, performance and reliability requirements.
Compliance with process control and capability requirements,
Compliance with all documented requirements.

Suppliers must maintain:

Adequate controls over all sub-tier suppliers including suppliers of raw materials and
components to insure the integrity of the cverall product supplied.

Control of 2™ tier suppliers should also cover EH&S, Materials of Concern and the Code of
Ethics/Conduct requirements as well as any other applicable flow downs from Otis.

Suppliers must assist in:

Problem resolution related to suppliers’ products and services including but not limited to:
o Product and services noncompliance issues.
o Advice in the proper use of the product or service.
o Investigating problems involving interactions with other components, not just
supplier defects.
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5.6

5.7

5.8

Suppliers are expected to:

Have the expertise and resources to perform effective relentless root cause analysis.

Take corrective and preventive actions in a timely manner.

Manufacture and proVvide services to specifications and deliver to contract unless there is an
authorized documented deviation.

Provide notification of any and all situations that may negatively impact the supplied
product and service quality, reliability and safety of the design and/or production; processes
or any cother matter described in this manual.

Suppliers must have documented Otis approval:

Prior to implementing any change that may impact form, fit, function, code requirements,
interchangeability and/or reliability. This includes changes to the manufacturing processes,
quality standards for acceptance, measurement methods, testing requirements and service
processes.

Where applicable, suppliers are required:

To generate specific improvement plans following Otis audits or visits.

Have a change control system that reacts to changes in a timely and accurate fashion.

To be accountable for the impact of poor quality on OCtis and its customers.

To maintain process, product and service documentation.

To notify Otis of any condition or change that has impact on UTC's environmental
commitments and regulatory requirements.

To have a self-auditing program providing root cause and corrective action elements.

6. PROPER RELATIONSHIPS WITH SUPPLIERS

6.1

Otis and UTC Code of Ethics

It is Otis policy to purchase all equipment, supplies and services on the basis of merit.
Suppliers will be treated with fairness, integrity, and without discrimination. To do so, all
Otis employees having contact with suppliers or potential suppliers must maintain the
highest standards of ethics and business practices as representatives of Otis. The UTC
Statement of Policy Governing Conflicts of Interest guides employees who deal with
suppliers or potential suppliers.

Purchasing decisions must not be Influenced by a conflict of interest. Accordingly Gtis has
very restrictive policies governing receipt of business gifts by its employees who have direct
purchasing responsibilities.

Therefore, Otis employees who have direct purchasing responsibilities, including employees
in the purchasing department, supplier quality function, and employees designated
otherwise as performing a purchasing function, supplier quality function, and any other
individual having a role in supplier selection and appraisal may accept only:

= Beverages, light snacks and business meals served during business meetings held at
the facilities of suppliers

= Business meals when in travel status

= Promotional or advertising items having a truly nominal value, such as ball caps,
pens or pads of paper

= Any other business gift or object of value if reported to and approved in writing by
the Business Practices/Compliance Officer of Otis.
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6.2

We ask that our suppliers be cognizant of and refrain from putting Otis employees in
situations that may lead to violation of this policy.

Business Ethics References:

Business Gifts from Suppliers, UTC Ethics Brochure; The Giving and Receiving of Business Gifts, UTC
Ethics Brochure;

Communications
In general the following contact points should be used:

+ Primary Contact: The assigned Otis Contract Manager/Buyer is the primary contact for
all matters regarding Otis purchasing.
* Product/Service Quality: For issues regarding the Part Qualification Check Sheet
{PQCS, refer to section 10} contact the person listed on the PQCS directly.
o For issues regarding part or service quality, contact the Otis Quality Manager or
Engineer,
-  Warranty/Field Returns: Contact the person listed on the field return directly.
Supplier Quality & Development Issues: The assigned Otis Supplier Quality &
Development professional is the primary contact for all matters regarding quality and
development issues.

7. SUPPLIER SELECTION

Ability,

capacity, integrity, cost/price competitiveness, financlal status, geographical locations,

historical quality and delivery performance, reliability, quality of product, market feedback and overall
customer-supplier relations are factors which govern the evaluation of all sources prior to soliciting
quotations and during the tenure of the purchase contract.

Through continuous improvement suppliers are expected to produce an improved product, provide
higher guality, reduce costs and/or offer other competitive advantages.

8. SUPPLIER QUALITY APPROVAL PROCESS

The Supplier Quality Approval Process covers all aspects of the product or service production cycle.
Supplier sites providing parts or services to Otis shall have a quality system structure that meets Otis
requirements. Specific manufacturing processes may be qualified in order to ensure that the process is
capable of producing parts and services consistently while individual parts will be qualified to ensure
that the supplier can meet all Otis requirements.

The process covers four {4} main areas:

Supplier Qualification ensures that the supplier has basic systems in place to produce parts
of consistent quality, is capable of reducing cost over time and can perform the various
additional duties of a supplier such as corrective action and proper management of sub-tier
suppliers.

Part or service process qualifications ensure that the part is capable of meeting Otis’
requirements.

Process qualifications ensure that the manufacturing process will produce parts or services
consistently.

Otis E-3 requirements, where applicable.
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Circumstances surrounding the procurement of a given part or service will be used by Otis to
determine what specific requirements are applicable. Circumstances include, but are not limited to:

New part, service, design or process.

New supplier, ® ‘

New plant site or manufacturing location of an existing supplier or service team.
Changes in form, fit, function or processes.

9. SUPPLIER QUALIFICATION REQUIREMENTS

9.1

9.2

Quality System Qualification

All supptiers shall maintain an effective documented quality system which communicates,
identifies, coordinates, and controls all key activities necessary to produce, distribute and
provide quality preducts and services.

When specified, suppliers shall be certified to one of the following international
specifications by an independent, certified 3rd party. Suppliers may be required to submit a
copy of their registration and/or a copy of their Quality Manual as objective evidence of
quality system certification.

« 1IS0%9001 Quality Management Systems
e (QSS000/ ISC/TS16949 Quality Management Systems - Automotive
s+ SAE AS9100 Quality Management Systems — Aerospace

Ctis reserves the right to:

* Verify Supplier quality systems (this may take the form of an on-site visit or audit),
The standard audit utilized by Otis is the Q-Plus (Q+) Survey and Audit.

» Recognize a third-party audit, as well as refuse acceptance of audits conducted by
specific registrars.

e \Verify a supplier's compliance to applicable quality standard at any time,

Q-Plus (Q+) Audit Process

The UTC Q+ Audit Process Kit is intended to assist the supplier in reaching world-class
guality through continuous improvement. Both the Self-Assessment and Survey criteria are
intended to roughly assess a suppller’s quality system and process control capability.

The Self-Assessment and Audit assist the supplier in identifying strengths as well as areas
for improvement. The supplier is expected to develop an improvement plan based on the
results of the Self-Assessment and Survey. By assessing its quality system and developing
improvement pians, the supplier can vastly improve its quality to Otis.

9.2.1 Q+ Self Assessment

The Self-Assessment is completed by suppliers independently and evaluated by Otis to
determine the supplier’s readiness for a site survey. These criteria generally follow the
1S0O9001 criteria and add specific requirements to ensure effective process controls and
quality results. The Self-Assessment requires suppliers to address specific areas in each of
the guality system and process control categories found in the survey.
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9,2.2 Q+ Survey

The survey is an on-site audit, performed by Otis. It is intended to provide a fair appraisal
of the supplier's quality system, process controls, and commitment to quality at the time of
the survey. Otis will 4ssess the supplier's compliance to one of four levels,

+ Level-1 (L-1) - Non-compliance - This supplier conducts business with at least one area
that only meets minimal standard processes or procedures within the audit criteria.

+ Level-2 (L-2) - Compliance (meets minimum requirements for a qualified supplier) -
This supplier operates with basic controls in place and most processes under control.

+ Level-3 (L-3) - Q-Plus compliance - This company operates a modern company using a
system with its processes under control and a demonstrated commitment to quality.

« Level-4 (L-4) - Quality-enhanced system - This Company is a leader in its field, with
robust/proven processes, demonstrated positive results and modern equipment.

10. PART / SERVICE QUALIFICATION REQUIREMENTS

The Part or Service Qualification Process (PQP) is used to determine if the supplier properly
understands all Otis requirements and provides for physical testing and qualification to ensure
that as designed and as made the parts meet requirements.

The PQCS is a tool used to document all part qualification requirements relevant to a specific
part or part family. The requirements for a PQCS must be met using parts produced by
the actual production processes and equipment. In order to both standardize and
simplify requirements, the Automotive Industry Action Group {AIAG) manuals listed as
reference, at the end of this section, support these requirements. AIAG manuals may be
obtained through the AIAG website referenced at the end of section 10 of the manual.

Approval, in writing, of all qualification documents must be given prior to shipment of
the first production parts.

10.1 Part or Service Qualification Check Sheet (PQCS)

Otis will provide a PQCS for each part and/or family of parts to be produced / gualified.
Contact Otis to address any difficulties in successfully meeting all requirements.

The Supplier must review and sign the PQCS. Prior to signing the PQCS, the supplier should
address all guestions and or disagreements with Otis. Signing the PQCS indicates
agreement with all Otis requirements. The supplier should return the signed PQCS within 10
business days after all issues have been resolved.

The PQCS will be prepared and provided to the supplier early on in the procurement
process. The PQCS will define submission requirements and will include additional
requirements, including:

« Sample Piece Requirements for Otis = Process Capability Studies (PCS)

* Dimensional Inspection *  Q+ Survey
Requirements (ISIR) » Process Flow Diagram / Chart (PFD)

+ Appearance Analysis Report (AAR) * Control Plan (CP)

» Material, Performance, and Reliability « Gage Repeatability and Reproducibility
testing (GR&R)

» Failure Mode and Effects Analysis » Other requirements as specified
(D8&PFMEA)
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10.2

10.3

A requirement review shall be conducted with the supplier to review the PQCS. This joint
review includes an examination of drawings and specifications, applicable industry
standards, key product or process characteristics, inspection and test certifications,
application conditions, packaging requirements, etc...

References:
AIAG Manual on Advanced Product Quality Planning (APQP)

Part or Service Qualification Process Warrant (PQPW)

PQCS compliance is demonstrated by submission of the Part Qualification Process Warrant
(PQPW) package. PQPW submissions should be made as far in advance of the production
start-up as possible, but at least 30 days prior to production, unless otherwise agreed to by
Otis and the supplier. A separate PQPW shall be completed for each part number unless
otherwise agreed to by Otis.

The supplier must sign the PQPW form. Otis will complete the disposition of the PQPW in a
timely manner. A signed PQPW constitutes approval of the sample parts and authorizes the
supplier to start production.

If the submission is not approved, Otis will contact the supplier with the reasons for
disapproval. The supplier must respond as appropriate, and is not authorized to start
production until the PQPW is re-submitted and approved.

In order to meet production ship dates, the supplier should allow sufficient time for revisions
or corrections when establishing dates for PQPW submissions. Any requirements not
satisfied should be addressed prior to PQPW submission and noted on the PQPW.,

At Otis’ discretion, any or all of the PQPW/PQCS items may be reviewed on-site at the
supplier's facility as part of a process qualification audit.

The PQPW may include additional documents detailing any exceptions to the PQCS
requirements or further explanations.

POPW References:
AJAG Manual on Advanced Product Quality Planning (APQP)

PQPW Validity

The approved warrant is valid for the life of the contract, until revoked by Otis or as
specified on the hottom of the PQPW form. Should one of the following conditions occur the
supplier must notify Otis prior to any further production to discuss the need for the possible
re-gualification of the part:

« Correction of a discrepancy on a previously shipped part.

* Product modified by an engineering change to design records, specifications, or material
on an approved Change Request Form (CR).

¢ Use of another process or material than was used in a previously approved part.

* Production from new or modified tools {except perishable tools), dies, molds, patterns,
including additional or replacement tooling.

+ Production following refurbishment or rearrangement of existing tooling or equipment.
Production following any change in process or method of manufacture.
Production from tooling and equipment transferred to a different plant location or from
an additional plant location.
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10.4

+ Change of source for key subcontracted parts, materials or services (i.e. plating).

» Product re-released after the tooling has been inactive from production for twelve (12)
months or more.

+ Following a customer request to suspend shipment due to a supplier quality concern.

e Any other activity' that would result in a change to the part or production process.

The supplier will utilize a Supplier Deviation Request (SDR) for temporary deviations or a
Change Request {CR) for permanent changes to notify Ctis if any of the above events occur.
The SDR or CR will be reviewed by Otis and a PQPW/PQCS re-submission may be required.

Specific PQCS Requirements

10.4.1 Process Flow Diagram

The process flow diagram is a schematic representation of the current or proposed process
flow. The flow diagram helps to analyze the total process rather than individual steps in the
process and is a key input into for preparation of the FMEA.

The supplier shall have a process flow diagram that clearly describes the production process
steps and sequence beginning at material receipt through packaging and shipping.

Where process steps include operations performed by outside sources, these steps need to
be identified within the diagram. A single process flow diagram may apply to a group or
family of products that are produced by the same processes in the same sequence.

10.4.2 Failure Mode and Effects Analysis (FMEA)

The Failure Mode and Effects Analysis {(FMEA) is a preventive analyticai technique to
methodically study the cause and effects of potential failures in a product or a process, The
product or process is examined for all the ways in which a failure can occur. For each
potential failure, an assessment is made of its effect on the system and its seriousness, and
a review is made of the action being taken (or planned) to minimize the probability of failure
or to minimize the effects of the failure. The FMEA is a living document and shall be revised
as changes are made to the product or process.

When specified on the PQCS, suppliers are required to develop a Design (product) FMEA
and/or a Process FMEA for submission to Otis. Suppliers may be invited to assist in the
preparation of higher level Design FMEA through participation in an integrated product
development (IPD) team. Suitable alternative risk analysis means may be used either in
place of, or in addition to, the FMEA as approved by Ctis.

FMEA References:
AIAG Manual on Potential Failure Mode and Effects Analysis (FMEA)

10.4.3 Control Plans (CP)

The Control Plan (CP) is a detailed, step-by-step listing by which the part, component,
processes, etc., is to be manufactured, inspected, and tested. In effect, the plan describes
the actions that are required at each phase of the process including receiving, in-process,
out-going, and periodic requirements to assure that all process outputs will be in a state of
control. During regular production runs, the CP provides the process monitoring and control
methods that will be used to control characteristics. The CP Is to be maintained and used
throughout the product life cycle. The CP is a living document, reflecting the current
methods of controlling the process, and shall be updated as control methods are evaluated
and improved. Suppliers are required to develop a CP, when required on the PQCS, and
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submit it to Otis for approval. The CP shall be identified by part number, part family or
process and revision level and shall include at a minimum the following:

+ Part or process number, part or process name, drawing, specification and revision.

¢ Sequence of manufacturing operation or process, listing the following for each step:
o Process name / Operation description.

Applicable equipment, tools, fixtures, etc.

Description of features or characteristics that are to be tested / inspected.

Specification and/or tolerance,

Method and frequency of inspection.

Control method.

Reaction plan in the event of hon-coenformance / out-of-control condition.

c o O O O O

A single control plan may apply to a group or family of products or services that are
produced by the same processes at the same location or service team.

A sample CP form is attached to this manual and may be used or the supplier may utilize
their own format, as long as the document contains all the required information as detailed
above.

Part Qualification References:
AIAG Manual on Advanced Product Quality Planning (APQP)

10.4.4 Gage Repeatability & Reliability (GR&R)

Gage repeatability and reproducibility (GR&R) studies measure the total repeatability and
reproducibility of a measurement system as a percentage of the total specification and/or
the total process variation. Otis requires GR&R analysis for all measurements that are used
to monitor key product or process characteristics. Otis recommends that GR&R studies be
performed at least with each measuring instrument and whenever production personnel
using the measuring instrument are changed. Measurements shall be proven repeatable and
reproducible before they can be used in a capability study or is used to accept or reject.

The preferred method for performing a GR&R study on variable gages is the average and
range method. The allowable variation of the repeatability and reproducibility of the gage
system {(gage and operator) is identified on the PQCS (typically a max of 20%). If the
supplier uses a gage outside the PQCS allowable max, contact Otis for approval.

Attribute gages that are used to monitor key product or process characteristics must also
undergo gage studies. The method used will be agreed upon between the supplier and Otis.

If the measurement system fails, the supplier shall take corrective action to make the gage
measurements repeatable and reproducible.

GR&R References:
AIAG Manual on Measurement System Analysis (MSA)

10.4.5 Short-Term (Preliminary) Process Capability

An acceptable level of process capability must be determined prior to production for all
critical characteristics. The purpose of this requirement is to determine if the production
process can produce product which meet Otis requirements.
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-

Initial process studies, often referred to as short-term or preliminary studies, refer to
assessments of manufacturing process based on data collected over a short period of time,
usually less than 30 days or from one production run. This data should be analyzed in
conjunction with a control chart for evidence that the process is in a state of statistical
control. If there are no special causes evident, then short term process capability can be
calculated. Based on the capability study and the method of sampling, a minimum value of
1.67 or 1.33 CpK will be required for all critical characteristics based on the criticality of the
dimension or at the discretion of Otis. Otis must approve any deviation.

Otis will define the characteristics for which the supplier needs to provide short-term
capabillity data on the PQCS.

Otis may also designate critical product or process characteristics beyond those formally
identified on engineering drawings and specifications. These additional requirements may be
based on known process issues, production problems, or field problems. The short-term
capability analysis shall be available prior to the first production of new parts. If acceptable
process capability cannot be obtained prior to first production, a corrective action plan and
revised control plan must be developed by the supplier and approved by Otis.

Where a product or feature does not lend itself to discrete measurements (attributes - for
example, PCB boards tested as "Go/No Go”) the supplier shall propose, and Ctis shall
approve, a method for evaluating process capability.

10.4.6 Long-Term Process Capability

Long-term process capability studies consist of data collected over a longer period of time or
multiple production runs. These studies reflect all possible types of normal variation found in
the manufacturing process, such as material, method, personnel, fixtures, equipment, tool
wear, ahd environment.

The period of time for data collection should be long enough to include all expected sources
of variation. ‘

For critical characteristics, Otis requires a minimum value of 1,67 or 1.33 CpK for all critical
characteristics based on the criticality of the dimension or at the discretion of Otis.

Due to the imporiance of critical characteristics, suppliers shali continuously collect,
analyze, evaluate and respond to long-term process capability data in accordance with the
control plans approved by Otis.

If the above criteria are not met, suppliers shall implement:

e 100% inspection until the required capability is met.
» Mistake proofing devices to screen out nonconforming products.
* Process improvement actions.

Since 100% inspection is not cost effective and is often ineffective at screening out
nonconforming products, it should be considered an emergency measure, rather than a
permanent feature of the process. The overriding quality focus should be on prevention, not
detection.

SPC References:
AIAG Manual on Measurement Systems Analysis (MSA)
AIAG Manual on Statistical Process Control (SPC)
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10.4.7 Sample Parts
The supplier must: .

= Provide the number of sample parts as specified on the PQCS. The specific sample
size will be determined based on factors such as component size, complexity, cost,
projected volume, etc. Whenever possible, the request for samples will include parts
required for testing by Otis.

= Make or provide samples from actual production tooling and/or processes unless
otherwise approved in writing. Where multiple production molds, cavities, dies,
machines, etc. are utilized, samples are required from each.

10.4.8 Initial Sample Inspection Report (ISIR)

The Initial Sample Inspection Report (ISIR) must be submitted with all samples. The ISIR is
a comprehensive inspection report. The ISIR is a full part layout; including verification of all
dimensions, drawing notes, engineering specifications and quality standards, The ISIR is
often referred to as a First Article Inspection (FAI) or First Article Inspection Report (FAIR).

Otis may require additional dimensional analysis, requiring additional ISIR forms, beyond
the samples parts submitted per 10.4.7. Details will be specified on the PQCS.

Actual variable data must be provided in terms of measurements, when applicable attribute
(pass/fail; go/no go; etc.) data only when variable is not applicable.

10.4.9 Material, Performance, and Reliability Test Results

The supplier, or a qualified independent third party, must supply specific material;
performance and/or reliability test results as requested on the PQCS and agreed Control
Plans. Actual results must comply with agreed upon specifications. Records of results must
be available upon request.

10.4.10 Certifications, Certificates, and Code Requirements

Drawings, contracts, or other specifications may require additional quality system or part or
service certification requirements (e.g., American Society of Mechanical Engineers (ASME)
certification for manufacture of pressure vessels, Underwriters Laboratories {UL} / Canadian
Standards Association (CSA), European Union (CE mark}, etc.).

It is the supplier's responsibility to ensure that these requirements are fulfilled and
maintained. Evidence of these requirements must be submitted as part of the PQPW and as
part of individual shipments, if required. Supplier must notify Otis immediately if the status
of one of these requirements changes.

10.4.11 Appearance Analysis Report (AAR)

Parts which are in view of the general public or other Otis customers may require an
appearance evaluation and approval. In these cases an Appearance Analysis will be
required on the PQCS. A sample AAR form is attached to this document.

10.4.12 Other Requirements

Otis may impose other requirements as necessary. Any additional requirements will be
identified and communicated via the PQCS.
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10.5 Process Audit

Otis may require a process qualification audit at the supplier's manufacturing facility. This
audit focuses on the specific process controls that the supplier has in place for the products
being manufactured for Otis, as well as part/commodity specific process requirements that
have been identified.

10.6 E-3 'Requirements

In order to ensure that safety components meet regulatory and Otis requirements, the E-3
policy requires the design, qualification, and/or manufacturing control processes of the
components listed below to meet a more strict level of requirements. For more information
regarding all of the E-3 requirements please contact your Otis representative.

Elevator Escalator / Moving Walks
- Safety gear (car & counterweight) - Steps/ pallets
- Over-speed governors - Main drive chains
- Buffers - Main drive
- Machines

Part / Service Qualification Reference Material:
Production Part Approval Process (PPAP) - AIAG Manual
Advanced Product Quality Planning and Control Plan (APQP) - AIAG Manual
Measurement Systems Analysis (MSA) - AIAG Manual
Statistical Process Control (SPC) - AIAG Manual
Potential Failure Mode and Effects Analysis (FMEA) - AIAG Manual
Otis E-3 Policy
"~ Automotive Industry Action Group website: www.aiag.org

11. NON-CONFORMING PRODUCT

The following sections identify and explain key quality reguirements that are applicable for non-
conforming product. Non-Conforming products or services are those products or services which do not
meet requirements on the applicable drawing, specifications or documented requirements as modified
in writing by Otis. Under no circumstances shall a supplier knowingly ship non-conforming
product or perform non-compliant services without prior written authorization.

11.1 Warranty

The definition of the warranty obligations of the supplier is provided in the Commercial
Contract, Purchasing Agreement or Purchase Order in place between the supplier and Otis.

11.2 Supplier Identified Non-Conforming Product

The supplier may find products, through their quality control processes or from reports by
suppliers or custoemers, which are non-conforming to specifications. The supplier is expected
to immediately.
» Identify and contain these products and determine if this error may have occurred,
undetected, in earlier production.
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*  Notify Otis utilizing the Supplier Deviation Regquest (SDR) process:

If the supplier believes the non-conformance affects form, fit or function.

If there is likelihood that non-conforming product has ‘escaped’ the factory.

If the non-conforming product will affect deliveries to Otis.

In all cases where a report of a non-conforming product is received from a
customer, where Otis is using a similar part.

o 0 0O O

The supplier is responsibie for the containment and non-shipment of the non-conforming
material until a deviation is granted. No discrepant material will be processed unttl an SDR
has been approved by Otis. Discrepant material received at Otis without an approved SDR
will be rejected and returned to the supplier with all extra costs incurred by the supplier.

11.3 Otis Identified Non-Conforming Product

Otis may discover supplier provided non-conforming material either through its normal
quality control processes or through field defects detected by customers or Otis field
mechanics. The following paragraphs describe required activities when non-conforming
material is discovered by Otis.
11.3.1 Non-Conformance Found Prior to Release to Customer
In the event supplier-responsible non-conformances are discovered by Otis prior to release
to the Otis customer, the parts / components in question will be identified and segregated
to preclude further use.
A determination of the next steps in the process will be based on several criteria, including
but not limited to, the defect’s criticality, quantity, cost, and other factors.
Based on this evaluation, Otis will determine whether the:

« Defects will be accumulated and returned to suppliers.

* Supplier sorts defects at Otis.

+ Supplier reworks defects at Otis.

+ Otis reworks defect and charges supplier {(Contingent on contract details).
In addition to reimbursement for the cost of the non-conforming parts, unless specifically
noted within the purchasing contract, suppliers are expected to reimburse Otis for the costs
associated with processing the non-conformances. This will typically be handled through a
negotiated charge back to cover the costs associated with processing defective material.
11.3.2 Non-Conformance Found in the Field
The warranty obligations of suppliers for non-conforming parts discovered in the field, as
well as their disposition, shall be specified in the Commercial Contract in force between the
supplier and Otis.
If a critical field failure issue has been identified, a determination of the next steps in the
process will be made based on several criteria including the failure’s criticality, quantity,
cost, and other factors. Based on this evaluation and the warranty obligation, Otis may
require that the:

+ Defective parts be repaired / replaced in the field by Otis.

« Defective parts be repaired / replaced in the field by supplier.

* Product be recalled and repaired / replaced as agreed between Otis & supplier.
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11.3.3 Non-Conformance / Corrective Action Requests (CAR)

The need for a formal corrective action request will be evaluated in terms of potential
impact upon production costs, quality costs, performance, reliability, safety, and customer
satisfaction. Otis will~request a supplier to submit a formal written corrective action plan to
address specific non-conformances identified at either a plant or in the field. Suppliers are
expected to fully comply with these requests.

The supplier’s response must include root cause determination, containment action / short-
term corrective action, and permanent / long-term corrective action. As part of the
corrective action, a defined implementation plan with effective dates must be included, as
well as disposition of suspect material.

Corrective Action Timeline is as follows:

¢ Containment action shall to be provided in writing to Otis within 24 hours of receipt
of the CAR.

¢ Preliminary Failure Analysis leading to the root cause determination shall be done
within a time period acceptabile to the Otis, normally 72 hours of the receipt of the
defective material.

¢« Permanent corrective action and detailed response are normally expected within 15
working days of the receipt of the defective material.

e« The Corrective Action Request will not be considered complete until the proposed
corrective action has been approved by Otis and its effectiveness verified.

All corrective actions should be documented on the Otis Corrective Action Reguest form
(CAR). The intent of the CAR form is to aid the supplier in a systematic approach toward the
completion of the root cause analysis. Otis expects that the supplier will perform Relentless
Root Cause Analysis {(RRCA) utilizing currently acceptable industry standards as detailed in
the CAR form. RRCA should, at a minimum, include the use of "5-Whys”. The utilization of
either the “Fish Bone Diagram” or the “Event Tree” are at the discretion of the supplier but
should be deployed when more difficult to determine root causes are involved. At the
completion of the RRCA, the supplier must have in place a level of Mistake Proofing (MP)
which coincides with the significance of the non-conformance.

11.3.4 Return Material Authorization (RMA)

In order to facilitate the return of parts from Otis to the supplier for failures due to a non-
conformance, the Return Material Authorization (RMA) may be used at the discretion of the
Otis site. Otis will notify the supplier of the failure and request disposition instructions via
the RMA. At that time the supplier should issue a preliminary warranty status and advise
the disposition of the part. If the supplier wishes the part returned to its facility, they will
advise Otis of both the return shipping address and any special or specific shipping
instructions including the disposition of freight charges. Final warranty status will generally
be advised once the part is evaluated.

12. TEMPORARY DEVIATION / PERMANENT CHANGE REQUEST PROCESS

Procedures for the resolution of non-conforming material and to request a temporary
deviation or permanent change from an established product specification or process are
detailed below. These procedures may be initiated by the supplier or Otis.
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12.1 Supplier Requested Temporary Deviations

12.1.1 Product or Process Deviations

In certain instances, it may be necessary for the supplier to temporarily deviate from Otis
requirements, specifications or approved process. Requests for such deviations shall be
made via the Supplier Deviation Request (SDR) process and sent to the assigned Otis
quality manager or contract manager.

When changes do not affect, in the opinion of the supplier, form, fit or function, an SDR
may be submitted for the following:

« Non-conforming material found at the supplier’s location
« To request substitution of material

Process deviations may be required due to deliberate or unforeseen changes or
circumstances such as:

¢ Changes in equipment or tooling
¢ Changes in sub-tier suppliers

In cases where a permanent product or process change is requested, the supplier will utilize
the Change Request (CR) form and Otis will issue the appropriate documentation for part
re-qualification.

12.1.2 Supplier Deviation Request Submission Process

Prior to shipping any non-conforming product or product produced by a process other than
the process which, was approved by Otis, suppliers must submit a written Supplier
Deviation Request (SDR) form to Otis for approval.

The SDR form requires the following information:

The current process/product.

The proposed deviations/changes.

The reason for the deviations/non-conformances with supporting data.

Identify quantities, cost impact, batch or length of time the deviation is required.
Identify any risk due to the process change/non-conforming product and any
mitigation activities,

Discrepant material received at Qtis without an approved SDR will be rejected and returned
to the supplier at the supplier's expense with all additional handling and shipping costs
incurred by the supplier.

Supplier will send the SDR to their Otis contract manager, buyer or quality manager.
¢ (Once approved, all material shipped to Otis must be accompanied by a copy of the
approved SDR. Otis reserves the right to request a written corrective action plan via
a Corrective Action Request (CAR) in response to an SDR,

s If approval is not granted, the reason for disapproval will be summarized on the SDR
and returned to the supplier.

The SDR shall not be used to cover up or replace the lack of proper quality systems or
controls at the supplier location. Otis views excessive use of SDRs for non-conforming
material as an abuse and an indicator that a supplier may have a serious breakdown in their
quality system.

Aside from the above mentioned reasons for an SDR, the supplier must notify Otis of any
changes to the part or process via the SDR. The changes made may require the re-
qualification of the part or process, In this case Otis will issue a hew PQCS.
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12.2 Supplier Initiated Change Request (CR)

12.3

The Change Request (CR} Form will be used to transmit requests by the Supplier to Otis
when a permanent modification to an existing product and/or process is required. The
supplier must complete the necessary sections of the CR in order to give Otis a complete
picture of the changes being requested. If the part is supplier designed, updated drawings
must be submitted to Otis with the CR form. Upon review of the change Otis will provide
details as to disposition of existing inventory as well as any part re-qualification
requirements, and may included a complete re-submission of PQCS / PQPW documentation.

Otis Initiated Change Requests (CR)

Otis may request a change to a product, process or sub-tier. These changes are normally
the result of either cost improvement activities or in response to field observations and
experience, Otis will formally notify the supplier of any desired deviations or changes. The
notifications will be in writing, including attachments to emails, and will utilize the Change
Reguest Form (CR}.

« Changes to Otis’ drawing, specifications or test procedures will be attached.
+« The CR will provide details for disposition of existing inventory, part re-qualification
requirements, up to and including a complete re-submission of a PQCS / PQPW.

13. OTIS FORMS

In order to maintain the highest level of revision control Otis has decided to remove all sample forms from
this manual. ALL OTIS FORMS LISTED BELOW MUST BE OBTAINED FROM YQUR LOCAL OTIS
REPRESENTATIVE. All Forms are located on the WHQ SQD website.

= Part Qualification Check Sheet* (PQCS) ref. section: 10.1

»  Part Qualification Process Warrant*  (PQPW) ref. section: 10.2

= Initial Sample Inspection Report* (ISIR) ref. section: 10.4.8
= Appearance Analysis Report* {AAR) ref. section: 10.4.11
= Material Test Results* {MTR) ref. section: 10.4.9
=  Performance Test Results* {PTR) ref. section: 10.4.9
» Reliability Test Results* {RTR) ref. section: 10.4.9
= Design FMEA* {DFMEA) ref. section: 10.4.2
*  Process Flow Diagram* {PFD) ref. section: 10.4.1
= Process FMEA* (PFMEA) ref, section: 10.4.2
= Control Plan* (CP) ref. section: 10.4.3
* Gage R &R (Long Form)* (GR&R) ref. section: 10.4.4
* Gage R & R (Attribute Gages)* (GR&R) ref. section: 10.4.4
* Process Capability Studies* (PCS) ref, section: 10.4.5&6
= Returned Material Authorization (RMA) ref. section: 11.3.4
»  Supplier Deviatlon Request (SDR) ref. section: 12.1.2
= Change Request Form (CR) ref. section: 12.283
» Corrective Action Requests (CAR) ref. section: 11.3.3

* = Forms are combined into the "PQPW package” Excel spreadsheet

Please be advised that as of the date of release of this manual all Otis forms have been updated and each
supplier should insure they are utilizing the latest revision of each form prior to submittal.
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14. SUPPLIER PERFORMANCE

14.1

14.2

Feedback on supplier performance is a critical component for any positive supplier-customer
relationship. Performance metrics provide the basis for continuous improvement efforts,
which is an expectation that Otis has for all suppliers. Improvement targets may be
established and reviewed on a schedule set by Oftis,

Otis reserves the right to formally assess supplier performance and suppliers are expected
to provide formal status updates on actions being taken to address poor performance, when
requested.

Supplier Gold Program (SGP)

The Supplier Gold Program evaluates the performance of the key supplies in the Otis
supply-base. The following standard criteria have been established by Otis to aide in the
evaluation of the suppliers. Suppliers are expected to meet and maintain the Performing
tevel as stated in the chart below. Supplier Quality (PPM) and Delivery (OTD) levels are
based on a rolling 6 month average. Suppliers that do not meet and maintain the PPM, OTD
and MFA criteria of the Performing [evel are candidates for elimination from the supply-base
in the long-term. Contact your Otis Supplier Quality Development Manager or Centract
Manager for further information regarding the SGP,

¢

Additionally, suppliers whose defect rate, as measured by Otis, exceeds the Performing tevel
will be placed on probation and be required to submit a formal improvement plan. If the
improvement does not occur in a timely manner, a third-party source inspection which,
requires product to be inspected at the supplier's location, and approved prior to shipment
to Otis may be imposed at the supplier's expense.

Supplier Level PPM oD MFA LEAN

TN

PPM = Defective Parts Per Million.

OTD = Percentage of Purchase Orders Delivered on Time.

MFA = Market Feedback Analysis (Supplier conducted survey with each Otis purchasing site).
LEAN = Self-Assessment to determine the level of lean manufacturing capabilities.

Supplier Environmental Health & Safety Program (SEHS)

Environment, Health & Safety is of prime importance to Otis. It is expected that suppliers
will comply with the UTC EH&S expectations listed below:

Provide safe working conditions for all employees, customers and contractors.
 Adhere to all applicable National, Regional, State and Local laws and regulations

governing Environment, Health, and Safety.
+ Operate in a manner that minimizes the impact to the environment.

Limit the use of natural resources and promote sustainable natural resource practices.
« Extend and communicate these EH&S expectations to sub-tier suppliers.

For additional information, contact the EH&S department of your Otis customer.

Document; SQM Page 22 of 24

Revision Level: 2.0 Effective Date: 23 — September — 2010

UNCONTROLLED |F PRINTED




615 256 0461 OTIS Nashville 12:38:113 p.m. 11-19-2010 43 /58

oTIS
Supplier Quality Manual

15. DEFINITIONS & ABBREVIATIONS

Capability: Maximum amount of variation inherent in @ manufacturing process. "Improving process
capability” Involves taking steps to°limit the amount of variation to define acceptable limits and thus bring
the process into control.

Cpk: The short-term process capability index, which accounts for process centering and is defined as the
minimum of either CP Upper or CP Lower. It relates the scaled distance between the process mean and
the closest specification limit.

Control Plan: A Control Plan is a written description of the system for controlling parts and processes.
The Control Plan describes the actions that are required at each phase of the process, from receiving to
shipping, to assure that all process outputs remain in a state of control. The Control Plan reflects a
strategy that is responsive to changing process conditions, and is maintained, used and updated
throughout the product or process life cycle.

Critical Characteristic: A critical characteristic is any feature of a material, process, part, assembly or
test whose variation within or outside the requirements has a significant influence on form, fit or function
of the product being manufactured or serviced product.

FMEA: Failure Mode and Effects Analysis. A preventive analytical technique to methodically study the
cause and effects of potential failures in a product or a process. The product or process is examined for all
the ways in which a failure can occur. For each potential faiiure, an assessment is made of its effect on the
system and its seriousness, and a review is made of the action being taken (or planned) to minimize the
probability of failure or to minimize the effects of the failure.

Gage R&R: Gage Repeatability and Reproducibility. The evaluation of a measuring instrument 8& method
of use to determine whether the measurements made are repeatable and reproducible

Non-conforming product: A product’s or service’s non-fulfillment of an intended requirement or
reasonable expectation for use, including safety, form, fit and function considerations

On Time Delivery (OTD): The number of Purchase order line items delivered on time to the required
date and quantity, divided by the number of total Purchase Order line items required, during a given
period of time.

Parts Per Million {PPM}: A measurement of the defect rate in a product, calculated as: PPM = (Total
number of defective parts) x 1,000,000 / (Total number of parts received), during a given period of time.

Process Capabhility: The measurable property of a process to the specification, expressed as a process
capability index {Cpk) or as a process performance index {Ppk). Process capability has twe important
components:

= -Measure the variability of the output of a process.

« Compare that variability with a proposed specification or product tolerance.

Process Certification: Process certification is Otis” methodology to prove the long-term ability and
capability of the processes for manufacturing, business, support, maintenance, assembly, and test.

Process Performance Index (Ppk): The ratic of the tolerance (specification, or permitted amount of
variation) to the variation in a sample. Ppk should be compared with Cpk data to measure and prioritize
improvement over time.

Q-Plus (Q+): A supplier quality system standard developed by UTC. Suppliers are rated at one of four
levels (L1-L4). Where Q+ is applied, a supplier must be rated an L2 or higher to be considered qualified.

Repeatability: Variation in a measurement system caused by the combined sources of measurement
variation of gage or test equipment when used by one operator or under one set of environmental
conditions (gage variation).

Document; SQM Page 23 of 24
Revision Level: 2.0 Effective Date: 23 — September — 2010
UNCONTROLLED IF PRINTED




615 256 0461 OTIS Nashville 12:38:36 p.m. 11-19-2010 44758

OTIS
Supplier Quality Manual

Reproducibility: Variation in measurement averages when more than one operator or set of
environmental conditions are imposed on the gage or piece of test equipment (operator variation).

UTC: United Technologies Corporation. The parent corporation of Otis, which also includes the following
companies: Otis, Carrier, UTC Fire & Security, Pratt & Whitney, Sikorsky, Hamilton Sundstrand, and UTC
Power. :

16. REFERENCE MATERIALS

It is the responsibility of the suppiier to ensure that they are working to the latest version of the
specification referenced within this document as well as Purchase Order requirements.

All publications listed within this manual are to provide additional information concerning quality assurance
proecesses and techniques. Suppliers should refer to the most recent version available. The publications
are available to suppliers through the website listed below and reflect the editions used in compiling this
manual.

It is the responsibility of the supplier to obtain copies of non-Otis / UTC documents specified within this
manual. The following websites are a starting point to obtain certain required manuals:

e  WWw.aiaq.org
s WWW.is0.0rq
s  WWWw.asq.org

The following standards are specific to the elevator / escalator industry. The list is not all inclusive.
Supplies are responsible for insuring they understand and meet all local regulator standards.

EN 81 ~ Safety rules for the construction and installation of lifts

EN 115 - Safety rules for the construction and installation of escalators and passenger conveyors
ASME Al17.1/B44 - Safety Code for Elevators & Escalators

ASME A17.5/B44.1 - Elevator and Escalator Electrical Equipment

ISC/TS 14798 - Lifts (elevators), Escalators and passenger conveyors-Risk Analysis Methodology
Building Standard Law of Japan (BSLJ]) - Japan

GB 7588 Safety Code on Lift Manufacturing and Installation ~ China

NFPA 70 — National Electrical Code

AS 1735 - Lift Code for Accessibility (Handicap)

ANSI/ICC A117.1 - Standard for Accessible and Usable Buildings and Facilities (Handicap)
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OVERVIEW
Who We Are -
* World’s largest company in the manufacture,

installation and service of elevators,
escalators and moving walkways

¢ Wholly owned subsidiary of United
Technologies Corporation

Market Position

+ More than 133,000 new elevators and
escalators sold annually

SIZE AND SCOPE
Employment

+ Approximately 64,000, with 55,000 outside
the United States

Revenues

» US $12.9 billion in 2008, of which 80 percent
was generated outside the United States

Installed Base

» Approximately 2.2 million Otis elevators and
escalators in operation worldwide

Service Base
» 1.6 million elevators and escalators
serviced by Qtis worldwide
GLOBAL PRESENCE
Countries

* Products offered in more than 200 countries
and territories

Manufacturing

» Major manufacturing facilities in the Americas,
Europe and Asia

Engineering and Test Centers

* United Technologies Research Center in
East Hartford, Conn., the research and
development branch of United Technologies
Corporation

» QOtis engineering facilities in the United States,
Austria, Brazil, China, Czech Republic,
France, Germany, India, Italy, Japan, Korea
and Spain

¢ Company’s two tallest elevator test towers
located in Shibayama, Japan (505 feet/154
meters above ground; 89 feet/27 meters
below ground) and Bristol, Conn., United
States (384 feet/117 meters above ground)

How We Are Crganized - Otis Areas

» Americas (NSAA): e.g., United States,
Canada, Central America, Mexico, South
America

+ North and East Europe and Africa (NEEA):
e.g., France, Azerbaifan, Benelux (Belgium,
Netherlands, Luxembourg), Egypt, Kazakh-
stan, Nordic region (Baltic States of Estonia,
Latvia, Lithuania; Denmark, Finland, Norway,
Sweden), Russia, South Africa, Switzerland,
Ukraine

¢ North Asia Pacific (NAPA): e.g., China, Japan,
South Korea, Vietnam ‘

+ South Asia Pacific and Gulf (SAPA): e.g., .
Hong Kong, Australia, Bahrain, Bangladesh,
India, Indonesia, Kuwait, Malaysia, Macau,
New Zealand, Oman, Pakistan, Papua - New
Guinea, the Philippines, Qatar, Saudi Arabia,
Singapore, Taiwan, Thailand, United Arab
Ernirates, Yemen

* South Europe and Mediterranean (SEMA):
e.g., Spain, Cyprus, Greece, ltaly, Lebanon,
Morocco, Palestine, Portugal, Turkey

¢ United Kingdem and Central Europe (UCEA):
e.g., United Kingdom, Austria, Croatia, Czech
Republic, Germany, Hungary, Ireland, Poland,
Romania, Slovakia, Slovenia
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WELL-KNOWN INSTALLATIONS

Asia Pacific -
* Hong Kong and Shanghai Bank, Hong Kong
(elevators, escalators)

* Hong Kong Cenventicn & Exhibition Centre
{escalators)

* Ocean Park, Hong Kong {outdoor escalator)

= Origntal Pearl TV Tower, Shanghai, China
{elevators, escalators)

* Petronas Twin Towers in Kuala Lumpur City
Centre Kuala Lumpur, Malaysia (elevators,
escalators)

 Raffles City complex, Singapore (elevators,
escalators)

s Roppongi Hills complex, Tokyo {elevators)
» Singapore MRT (elevators, escalators)

¢ Shenzhen Metro line, China (elevators,
escalators)

+ Two International Finance Center,
Hong Kong (elevators)

* Inchecn Airport, Korea (elevators, escalators,
moving walkways)

* ASEM Tower, Korea (elevators, escalators)

Europe

* Athens Metro (elevators, escalators)
¢ Eiffel Tower, Paris {elevators)

¢ London Underground {escalators)

= Sony Center in Potsdamer Platz, Berlin
(elevators, escalators)

+ Vatican (elevators, escalators)
¢ Tour Granite, Paris (elevators)

Americas
¢ 7 World Trade Center, New York (elevators)
¢ Four Times Square, New York (elevators)

¢ CN Tower, Toronto {glass-enclosed
cbservaticn elevators)

* Luxor Hotsl, Las Vegas (inclined elevators in a
pyramid-shaped hotel)

* John Hancock Center, Chicage (elevators)

¢ Stock Exchange Building, Mexico City
(elevators, escalators)

¢ Christ the Redeemer, Rio de Janeiro, Brazil
(elevators, escalators)

¢ Trump International Hotel & Tower, Toronto
{elevators)

PRODUCTS

Elevators

* Gen2® machine-roomless elevator for a range
of applications, including small-scale
commercial and residential, and low-, mid-
and high-rise buildings

* Gearless elevators for high-rise buildings,
geared and gearless elevators for mid-rise
buildings (up to 20 stories)

= Skyway™ gearless elevator system that
incorporates high speed, large load
carrying capacity and the Double-Deck and
Super Double-Deck high-speed models

* Heavy-duty freight and service elevators
= Hormne elevators

Modernization
= Extensive product line to improve
performance, aesthetics and reliability of
elevator systems through elevator cab
refurbishment and installation of modern
control systems for geared and gearless
elevators

* Elevonic® 411M control system designed for
mid- and high-rise elevator upgrades

= Ultra™ roller guides for a cost-effective
improvernent in ride quality

Elevator Managernent Systems

» Web-based EMS Panorama™ elevator
management system enables building
personngl to monitor, control and report on
elevators, escalators and moving walkways

* REM® monitoring system continuously
monijtors elevator performance

Efevator Dispatching

s Compass™ destination entry provides
passengers personalized elevator service
while improving system performance

Escalators and Moving Walkways
s Escalators and Trav-O-Lator® moving
walkways for public and commercial
applications

Regen™ Drives

* ReGen drives reduce elevator energy
usage by up to 75 percent compared to
non-regenerative drives
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UNITED TECHNOLOGIES CORP. OTIS ELEVATOR COMPANY MILESTONES

s $58.7 billion in revenues in 2008, 1853 Elisha Graves Otis founds the company
223,100 employees in Yonkers, New York, after he invents a
safety mechanism for a lifting platform.
Major operating units: . .
1884  Establish sales offices in London and

s Otis Elevator Company — design, Paris.
manufacture, installation, service and upgrade . ) o
of elevators, escalators and moving walkways 1888 Win contract to install elevators in Eiffel
for low-, mid- and high-rise commercial and Tower.
residential buildings, multipurpose malls and . i
urban transportation systems 1893 Install elevators in Russia.

Revenues: 22% (of UTC) ;
Operating Profits: 30% (of UTC) 1896 Install elevators in Japan.
1800 Introduce escalator at the World's Fair in

» Carrier — manufacture and sale of heating, Paris.
ventilating, refrigerating, air conditioning and
HVAC systems and products 1902  Equip the 20-story Flatiron Building, an
Revenues: 25% early skyscraper in New York City, with
Operating Profits: 17% elevators.

¢ Pratt & Whitney — design, manufacture and 1907  Install elevators in China.
support of aircraft engines, gas turbines and
space propulsion systems 1910 Establish first European manufacturing
Revenues: 2907 plant in France.

Operating Profits: 27%
P 9 ° 1912 Install elevators in 60-story Woolworth
+ Hamilton Sundstrand — global supplier of Building in New York City.
hnologicall ospace
itggustria?prod{lzfsvanced aerospace and 1925 Install first control system with a
Revenues: 11% “memory” at St. Luke’s Hospital in
Operating Profits: 139, Chicago, permitting automatic operation
without an operator.

* Sikorsky — design and manufacture of 1931 Install elevators in the Empire State
:advanqed hellcqgters for commercial, Building in New York City.
industrial and military uses
Revenues: 9% 1948 Introduce automatic electronic elevator
Operating Profits: 5% system.

+ UTC Fire & Security — security and fire 1960 Install high-rise observation elevator at
protection services Fairmont Tower Hotel in San Francisco.
Revenues: 11% .
Operating Profits: 7% 1967 Install 255 elevators and 71 escalators in

the World Trade Center in New York City.

* UTC Power — fuel cell systems for on-site,
transportation, space and defense 1968 Instal_l a unble—pepk (?Ievat.or system at
applications the Time-Life Building in Chicage.

(UTC Power does not report financial .
information as a separate segment) 1976 Become a wholly owned subsidiary of

United Technologies Corporation.
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1979

1981

1983

1984

1984

1985

1985

1987

1988

1989

1989

1989

19290

1990

1991

Introduce Elevonic® 101, a completely
micro-processor-based elevator control
system -

Introduce Elevonic® 401, the first “human-
engineered” control system with
synthesized speech, information display
and security systems.

Introduce OTISLINE®, a computerized,
24-hour-a-day dispatching service for
mechanics in North America.

Equip the world’s tallest hotel, the
73-story Westin Stamford at Raffles City,
Singapore, with 79 elevators and 20
escalators.

Form first manufacturing joint venture in
China at Tianjin.

Introduce OTISLINE® in France.

Install Otis shuttle people-mover system
using proprietary advanced-technology

Hovair® suspension to connect Harbour

Island and downtown Tampa, Fla.

Dedicate 28-story test tower and
enginesring center in Bristol, Conn.

Intreduce Remote Elevator Monitoring
(REM®), a diagnostic system for checking
elevator performance from distant
locations in North America.

Introduce innovative linear induction
motor elevator in Japan,

Intreduce first machine-roomless elevator
in Japan.

Introduce Elevonic® 411 and Elevonic®
311, the most advanced elevator systems
in the world, to the international markst.

Introduce Elevonic® 411M elevators and
Elevonic® 311M elavators for worldwide
modernization market.

Sign joint-venture agreement outside
Moscow in Russia,

Sign joint-venture agreement in
5t. Petersburg, Russia.

1991

1992

1992

1092

1992

1993

1993

1994

1994

1994

1994

1995

1995

1995

Acquire majority interest in Hankook
Engineering, Seoul, Korea.

Sign joint-venture agreements in China
{Guangzhou and Beijing), Poland, Ukraine
and Russia.

Introduce and sell “fuzzy-logic” self-
adaptive dispatcher modules in gearless
elevator systems in Japan.

Install shuttle system at Narita Airport
near Tokyc, Japan.

Open Quality Assurance Center in Bristol,
Conn.

Release Otis 2000 elevator line in
Europe, which incorpoates a standard
family of electronic controls, variable-
frequency drives and innovative cab and
fixture designs.

Win $50-plus million contract, the largest
new equipment award in industry history,
for Petronas Twin Towers in Kuala
Lumpur, Malaysia.

Otis Chairman George David elected
Chief Executive Officer of United
Technologies Corporation.

Return to Vietnam, signing joint-venture
agreements with LILAMA in Hanoi and Ho
Chi Minh City’s Construction and Elevator
Company.

Install shuttle system for Delta Air Lines in
Cincinnati, Ohio.

Introduce Otis 506 NCE escalator with a
flexible modular design that can be
assembled to individual specification.

Introduce REM III® menitoring system, the
latest and most advanced of Otis’ remote
elevator monitoring services, in eight

more countries for a total of 18 countries.

New factory in Guangzhou, China, begins
production.

Win $29 million contract with Housing
Development Board of Singapore.
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1995

1995

1995

1996

1906

1996

1997

1997

1997

1997

1997

Win industry-record $77 million contract
to supply escalators to the Metropolitan
Rapid Transit System it Taipei, Taiwan.

Acquire Boral Building Technologies of
Australia.

Acqguire The Express Lift Co. from
General Electric Co. of Great Britain.
Express, which was Britain’s largest
independent elevator company, later
merges with Evans Lifts to form
Express-Evans Lifts.

Win $16.5 million contract in Shanghai,
China, largest ever there, to supply
120 heavy-duty escalators for the
Metro Line 2 project.

Win a $16 million contract to supply
94 escalators and elevators to the
Gateway Il project in Hong Kong.

Form joint venture with Pomagalski, S.A.

of France to engineer, manufacture, sell
and Install roped automated people-
mover systems and inclined elevators.

Win a $49 million contract to supply and
install 270 elevators and escalators on
two sections of the Mass Rapid Transit
lines in Singapore.

Win a pair of contracts totaling $20
million to supply and install 91 elevators
and escalators in Las Vegas.

Win a $15 million contract to supply and
install 45 energy-efficient elevators and
escalators at the Durst Crganization’s
Conde Nast Building in Times Square in
New York City.

Win a $12 million contract to supply and
install 37 elevators and escalators for an
office building/hotel project in Sydney,
Australia.

Win a $10 million contract to supply and
install 35 elevators and escalators for
Arlandabanan, a new railway project to
link Stockholm, Sweden and Arlanda
Airport. This is the largest contract in
Swedish elevator industry history.

1897

1998

1998

1998

1998

1998

1998

1998

1998

1999

1999

2000

Win a $10 million contract to supply and
install 74 elevators and escalators at the
Grand Gateway complex in Shanghai,
China.

Form Hangzhou Xizi Otis Elevator
Company in China’s Zhejiang Province.
This is Otis’ fifth joint venture company in
China.

Form Otis China Limited, a holding
company to manage five joint ventures in
China.

Acquire majority ownership of South
African company, which becomes a
wholly owned subsidiary of Otis.

Acquire minority shares of European
Operations from Mannesmann Demag,

a subsidiary of Germany’s Mannesmann
A.G.

win $8.1 million contract to supply and
install an automated people mover system
at the Minneapolis-St. Paul International
Airport.

Win $68 million contract te supply and
install an advanced people mover

system at new Northwest Airlines terminal
in Detrait.

Introduce Skyway™, the world’s fastest
AC gearless elevator system with the
largest load capacity and the world’s first
flexible Double-Deck elavator.

Win $13 million contract to supply

24 elevators (14 are Otis Skyway™) and
25 escalators for the Raffles Square
project in Shanghai, China.

Invest $26 million to buy out minority
partners and take majority ownership
stake in Otis India.

Launch e-business strateqgy with revised
Web site (www.otis.com) and new
e-business products: e*Direct (on-line
elevator specifying and ordering) and
g*Service (on-line service customer Web
site).

Introduce an OTISLINE® dispatching
center in China.
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2000 Win $25 million automated people mover 2002 Install two elevated Express Trams, the
contracts for Huntsville (Alabama) centerpiece of a $68 million vertical and
Hospital and a secondsystem at horizontal transportation system in
Minneapolis-St. Paul International Airport. Northwest Airlines’ new Edward H.

McNamara Terminal at Detroit

2000 Announce the Gen2® elevator system, the Metrepolitan Airport.
first elevator system to use flat belt
technology in place of steel cables to lift 2002 Win contract to supply elevators and
the elevator car. The Gen2 elevator escalators for the Transit Genter, a new
system requires no separate machine public transportation facility to meet the
room and uses an energy-efficient demands of the 2008 Olympic Summer
gearless machine. Games in Beijing.

2000 Sign $14-$16 million agreement to 2002 Form new joint venture, Jiangnan Express
provide up to 220 moving walkways and Elevator Company, with Suzhou
at least 50 slevators and escalators to Jiangnan Elevator (Group) Co. Ltd. in
global retailing giant Carrefour. China’s Jiangsu Province.

2000 Invest more than $500 million to form 2002 Form new joint venture, Xian Express
LG-Otig Elevator Company, a new joint- Elevator Company, with Xian Elevator
venture company with LG Electronics in Factory in China’s Xian City expanding
Korea. into western China.

2001  Announce the signing of contracts totaling 2003  Win contracts totaling $31 million to
more than $100 million for new equipment supply and install elevators, escalators
and maintenance for six of the largest and platform screen doors for subway line
high-rise construction projects in the New in Shenzhen in southern China.

York metropolitan area.
2003  Announce acquisition of Amtech Elevator

2001  Win contract to install three Gen2® Services from San Francisco-based ABM
slevators and four S-NPE 1030 model Industries.
escalators to provide the first vertical
trangportation system to the Christ the 2003 Win contract to install 32 elevators in
Redeemer monument on Corcovado 7 World Trade Center, first building to be
Mountain overlooking Rio de Janeiro, constructed as part of redevelopment of
Brazil. Ground Zero in Lower Manhattan in New

York City.

2001 Increase, from 30 percent to 80 percent,
company’s interest in Hangzhou Xizi 2003  Announce contract to install 111
Otis Elevator Company, the joint-venture elevators and escalators in Guangzhou's
company in Hangzhou, China. Grand View Mall, largest shopping mall in

Asia.

2001 Complete modernization of the Otis
elevator cars serving the upper landing of 2003  Win contract to install 54 Gen2? elevators
the Eiffel Tower in Paris. and 56 escalators for a new subway line

in Tianjin, one of the largest sales of Gen2

2002 Win elevator contracts totaling $17.7 elevators in the world.
million in Melbourne, Australia, for the
88-story Eureka Tower and the former 2003  Super Double-Deck elevators installed in
Queen Victoria Hospital, the largest total the 54-story Mori Tower in Tokyo's
new equipment order ever recorded by Roppongi Hills complex.

Otis Australasia.
2003 Otis-LG wins $9 million contract to supply

2002  Win $10.3 million in contracts to 340 elevators for Advanced Business Park

modernize elevator systems in three
high-rise office towers in Paris’
prestigious La Défense business district.

in Beijing, largest order ever received by
Otis-LG.
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2003

2003

2003

2004

2004

2004

2004

2004

2004

2004

Introduce the machine-rocomless Gen2®
elevator in North America and Japan,
making Gen2 the first global product.

Consolidate operations in China by
exchanging shares in Hangzhou Xizi Otis
Elevator Company for an increased and
controlling interest in Otis China Limited.

Celebrate the 150" anniversary of
Otis Elevator Company.

Announce $10 million contract in Taiwan
to supply and install 145 escalators and
elevators for Taipei's Mass Rapid Transit
(MRT) system.

Install 61 elevators, escalators and
moving walkways in Arkadia, Poland’s
newest and largest retail and
entertainment center, located near
Warsaw's central business district.

Win $9 million contract in ltaly for

38 escalators and 19 elevators that will be
installed in six stations of the subway line
under construction in Turin, host city for
the 2006 Olympic Winter Games.

Announce contract to supply 98 elevators,
escalators and moving walkways for the
Mall of the Emirates, a 2.4 million-square-
foot (216,000 square meters)
entertainment and shopping complex in
Dubai, United Arab Emirates.

Win contracts in Australia totaling more
than $25 million to supply and install 33
elevators in the KENS commercial office
tower development project in Sydney and
26 elevators and escalators in the
Brisbane Square office tower in Brisbane,

Announce contract to modemize

18 elevators with Otis’ high-speed
Elevonic® systems in Torre Picasso, one
of the most prestigious office towers in
Madrid, Spain.

Win contract to install and maintain

19 elevators in Torre Repsol, the first of
four office towers to be built as part of
the largest property complex in Madrid,
Spain,

2004

2004

2004

2004

2004

2005

2005

2005

2005

Announce contract to install 64 elevators
and escalators in the Shanghai World
Financial Center complex, which will be
built in the Pudeng district.

Introduce EMS Panorama™ system, a
Web-based management applicaticn that
enables building personnel to securely
mgonitor, control and report on elevators,
escalators and moving walkways from
virtually any location using a computer
with a standard Internet browser.

Win a contract to provide 70 Gen2®
elevators and 74 escalators for 27
stations on Shanghai Mstro’s new mass
transit Line 6 under construction in the
Pudong district.

Announce contract to supply and

install 70 elevators and 27 escalators, for
Beijing’s Silvertie Center, including high-

speed Skyway™ Double-Deck elevators

for the center’s 64-story office tower.

Win contract to install 100 Gen2®
elevators in Zhangjiang High-Tech Park in
Shanghai, China, Otis’ largest single Gen2
contract.

Win contracts totaling more than $23
million to supply and install 169 elevators,
escalators, moving walkways and one
central monitoring system for Phase 2 of
the Incheon International Airport in South
Korea.

{ntroduce Gen2® Comfort system, which
expands the Gen2 elevator product line
to better serve the residential and
small-scale commercial markets.

Win $27 million in contracts to install the
mest modern QOtis equipment available in
Granite Tower and T1 Tower in Paris’ La
Défense business district.

Announce contracts valued at more than
$22 million to install 277 elevators,
escalators and Trav-O-Lator® moving
walkways in six new shopping mallg
located in Austria and several Eastern
European countries.
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2006

2006

2005

2005

2005

2005

2005

" 2006

2006

2006

Win a contract to install 46 elevators and
escalators, including Gen2® and Elevonic®
elevator systems, for thie second phase of
China’s Beijing Fortune Plaza.

Announce contracts to supply 70
elevators and escalators for Planet
Godrej, one of India’s tallest buildings,
and Great India Place, a combined
shopping mall and amusement park.

Win a $14 million contract to supply and
install 51 heavy-duty escalators and to
modernize 11 escalators at subway
stations in Munich, Germany.

Announce contracts to supply and install
120 Gen2® machine-roomless elevators,
escalators and Trav-O-Lator® moving
walkways for expansions to Nys Ahus
Hospital in. Norway and to Skarholmen
Centrum shopping mall in Sweden.

Win a contract to supply and install 127
elevators, escalators and Trav-O-Lator®
moving walkways at Rome Fair, one of
the largest exhibition and business
centers in ltaly.

Announce a $36 million contract to supply
and install 66 elevators and escalators

at Emaar Properties’ Burj Dubai in the
United Arab Emirates, which will be the
world’s tallest building when completed in
2008,

Win record order from Chinese
construction firm Chixia Construction

to supply and install 450 elevators for
eight luxury residential high-rise housing
projects in Jiangsu Province,

Win contracts to supply and install 45
elevators for three modern buildings in
Bankside 123, a major South East London
development along the Thames.

Announce contract to supply and install
21 elevators for the 51 Lime Street
project, a 29-story office tower under
construction in London’s historic Square
Mile district.

Win contract to supply and install 42
Gen2® elevators for 21 apartment
buildings owned by the Ministry of Awkaf
in Kuwait City.

2006

2008

2006

2006

20086

2006

2006

2006

2006

2007

2007

Win record order in China’s Zhejiang
Province to supply and install 120
elevators for the Shunfa Jiajing Tiancheng
residential complex in Hangzhou.

Announce contract to supply and install
B5 elevators and escalators for an
extension of Madrid’s underground metro.

Win contract to design and install
one-of-a-kind glass elevators for
Washington D.C.’s Newseum, the world's
first interactive museum of news. The
21-unit contract also includes six Gen2®
elevators.

Announce $9 million contract to supply

and install 29 elevators for an expansion
of the world’s largest casino, Foxwoods
Resort Casino in Connecticut, U.S.A.

Win two contracts valued at more than
$14 million to supply and install 136
escalators and 41 elevators for the
Number 10 Line of the Beijing Subway.

Announce record order in Kuwait to
supply and install 90 escalators and 48
Gen2® elevators for a 1.6 million-square-
foot mall project in Al-Ardiya.

Win contract to install 70 Gen2® elevators
and eight escalators in a major residential
development on Dubai's landmark Palm
Jumeirah Island.

Announce record contract in Denmark
to supply 62 Gen2® elevators for a new
apartment complex in Copenhagen’s
Orestad district.

Win record contracts in India to supply
and install 174 elevators and escalators
for a new super mall in Mumbai and a
major IT complex in Pune.

Win contract to supply and install 111
elevators and escalators for the
renovation of the Beijing South Railway
Station.

Awarded nearly $4 million contract to
supply and install elevators at The St.
Francis Shangri-La Place, expected to be
the Philippine’s tallest residential towers.

Page 8 (Rev. 01/09)
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2007

2007

2007

2007

2007

2007

2007

2007

2007
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Win contract to install nearly 70 elevators
in New Songdo City, the largest private
development project irf the world located
along Incheon’s waterfront 40 miles
southwest of Seoul, Korea.

Announce $5 million contract to supply
and install Gen2® elevators for Citi Field,
the new world-class home of the New
York Mets, scheduled to open in 2009.

Win an $11 million order for Aqua, the
latest high-rise tower under construction
as part of Chicago’s premier Lakeshore
East community.

Announce contract to supply 113
¢levators, escalators and moving
walkways for Bahrain City Centre, the
kingdom'’s first leisure and shopping
destination and its largest mall.

Open the world’s first “green” elevator
factory located in China's Tianjin
Economic-Technological Development
Area. Using advanced building materials
and methods, the site is expected to
reduce energy usage by at least 25
percent compared to conventional
structures.

Win contracts for a total of 142 elevators,
escalators and moving walkways for three
large commercial projects in Russia:
Moscow’s Auchan hypermarket, and the
Metropolis office and shopping mall
complex, and the Sony Trade Centre in
Yekaterinburg.

Announce contract to supply and

install 17 elevators and escalators at 400
George Street, an office building in
Brisbane's central business district in
Queensland, Australia.

Win crder to supply and install 106
energy-efficient elevators at Prince Town
and Sunshine Mansion, two |uxury
residential developments in China’s
Liaoning Province.

Announce contract to install the first
Compass™ destination entry system in the
United Arab Emirates and provide 53
elevators and six escalators in two office
and residential towers in Abu Dhabi.

2007

2007

2008

2008

2008

2008

2008

2008

2008

2008
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Win a $26 million contract to provide
elevators and escalators at The Bow, a
53-story office building in Calgary,
Alberta, Canada.

Announce record contract to supply

and install 580 Gen2® Comfort elevator
systems at Tres Molinos, a luxury resort in
the Murcia region of southeast Spain.

Win a $74 million contract with ECE
Europa Bau- & Projektmanagement
GmbH to supply and install elevators,
escalators and moving walkways for 19
shopping centers throughout Europe.

Win more than $60 million in contracts for
Central Market in Abu Dhabi City.

Announce contract to provide 264
energy-efficient escalators at Hangzhou
Metro Line 1 in China.

Announce contract to provide a mix

of Elevonic 4112 gearless, geared and
Gen2® elevator systems for the Trump
International Hotel & Tower in Toronto.

Win a $23 million contract for the
Guangzhou International Finance Center,
an office and hotel building that will be
among the tallest in the world,

Win a contract to supply and install 108
Gen2® elevators in 34 stations for the
Downtown Line, Singapore’s new mass
rapid transit line.

Announce contract to provide 116
elevators and escalators including 36
Gen2® elevators for the Beijing South
Railway Station, one of the largest in Asia,

Announce contracts to supply and install
more than 1,400 elevators and escalators
at venues and related infrastructure for
the 2008 Beijing Olympic Games. Twenty
percent of the units are Gen2® machine-
rcomless elevators.

Page 9 (Rev. 01/09)
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International Union of Elevator Constructors

s4/58° = 7

Dana A. Brigham
General President

James J, Higgins, Jr.
Assistant General President

Kevin B. Stringer
General Secretary-Treasurer

Vice Presidents

Thaddeus R. Tomei
Donald G. Mitchell
Frank J. Christensen
C, Jack élower
Michael A. Conkin
:Iames R. Biagini |
Patrick J. McGarvey

Kevin L. McGettigan

HEADQUARTERS
7154 Columbia

~* Gateway Drive
Columbia, Maryland
21046
http://www.iuec.org

TELEPHONE
(410) 953-6150

FAX
(410) 953-6169

Affiliated with the AFL-CIO

s

B

TO: General Services Administration

RE: Wage Rates, IUEC Local No. 93, Nashville, TN

Please be advised that as of January 1, 2010 the wage rates for TUEC Local No. 93,

Nashviile, TN are as follows:

Mechanic in Charge
Mochanie
4" Yr. Apprentice (80% Mech. Rate)

3" Yr. Apprentice & Helper (70% Mech. Rate)

2" Yr. Apprentice (65% mech. Rate)

1* Yr. Apprentice (55% Mech. Rate)

Probationary Apprentice/Helper (50% Mech. Rate)

Employer Contributions:
Health
Pension
Education

Work Preservation Fund
401(ky Annuity

Vacation

Holidays

If you have any questions please contact us.

$ 3877
(3446,
“rsE)
24.12(Y)
22.40
18.95 ()
17.23
- § 10.025
5.96-
.55
20
"3.50
6% /under 5 years based
On regular hourly rate for
all hours worked.
8% /over 5 years based on
regular hourly rate for all
hours worked.
New Year’s Day, -
Memorial Day,

Independence Day, Labor
Day, Veterans’ Day,
Thanksgiving Day, the
Friday after Thanksgiving
Day, and Christmas Day.
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Eubanks, Brent

From: Eubanks, Brent

Sent: Thursday, November 11, 2010 8:46 AM
To: 'Kim Willis'

Subject: RE: Metropolitan Nashville RFP 10-123

Due to your company’s setvice limitations, | will remove you from this email. Thank you for your time,
Brent Eubanks

Brent Eubanks | Service Sales Representative | Southern Region
OTIS Elevator Company

901 Charlotte Avenue Nashville, Tennessee 37203

Office 615-254-3496 | Mobile 615-458-5977 | Fax 615-256-0461

From: Kim Willis [mailto:kwillisccc@cpws.net]
Sent: Wednesday, November 10, 2010 11:00 AM
To: Eubanks, Brent

Subject: Re: Metropolitan Nashville RFP 10-123

No, my company does not provide these setvices.

Kim Willis, President

Columbia Construction Co., Inc.
031-388-0586 office
031-388-0831 fax
831-626-6268 cell
‘From: -Eubanks;Brent.

To: kwillisccc@cpws. ne‘
Sent: Wednesday, November 10, 2010 9:29 AM

Subject: Metropolitan Nashville RFP 10-123

Good Morning,

My name is Brent Eubanks and | am inquiring to see if your business provides services that fall in accordance with
Metropolitan Nashville RFP 10-123 Full Service Elevator, Escalator, Chairlift and Platform Life Maintenance and Repair?

Thank you for your time,

Brent Eubanks

Brent Eubanks | Service Sales Representative | Southern Region
OTIS Elevator Company

901 Charlotte Avenue Nashville, Tennessee 37203

Office 615-254-3496 | Mobile 615-498-5977 | Fax 615-256-0461




615 256 0461 OTIS Nashville 12:43:20 p.m. 11-19-2010 56 /58

Eubanks, Brent

From: Eubanks, Brent

Sent: Thursday, November 11, 2010 8:46 AM
To: ‘Eddie Barnes'

Subject: RE: Metropclitan Nashville RFP 10-123

Due to your company’s service limitations, | will remove you from this email. Thank you for your time,

Brent Eubanks

Brent Eubanks | Service Sales Representative | Southern Region
OTIS Elevator Company

901 Charlotte Avenue Nashville, Tennessee 37203

Office 615-254-3496 | Mabile 615-498-5977 | Fax 615-256-0461

From: Eddie Barnes [mailto:EBarnes@stonesriverelectric.com]
Sent: Wednesday, November 10, 2010 9:31 AM

To: Eubanks, Brent
Subject: RE: Metropolitan Nashvilte RFP 10-123

Not at this time

From: Eubanks, Brent [mailto:Brent.Eubanks@otis.com]
Sent: Wednesday, November 10, 2010 8:44 AM

To: Eubanks, Brent

Subject: Metropolitan Nashville RFP 10-123

Good Morning,

My name is Brent Eubanks and | am inquiring to see if your business provides services that fall in accordance with
Metropolitan Nashville RFP 10-123 Full Service Elevator, Escalator, Chairlift and Platform Life Maintenance and Repair?

Thank you for your time,
Brent Eubanks

Brent Eubanks | Service Sales Representative | Southern Region
OTIS Elevator Company

901 Charlotte Avenue Nashville, Tennessee 37203
Office 615-254-3496 | Mobile 615-498-5977 | Fax 615-256-0461



615 256 0461 OTIS Nashville 12:43:31 p.m. 11-19-2010 57 158

Eubanks, Brent

From: Eubanks, Brent

Sent: Thursday, November 11, 2010 9:02 AM
To: ‘WELLSDMC @ aol.com'

Subject: RE: Metropolitan Nashville RFP 10-123

Due to your company’s service limitations, | will remove you from this BFP. | will keep you in mind for future endeavors.
Thank you for your time,

Brent Eubanks

Brent Eubanks | Service Sales Representative | Southern Region
OTIS Elevator Company

901 Charlotte Avenue Nashville, Tennessee 37203

Office 615-254-3496 | Mobile 615-498-5977 | Fax 615-256-0461

From: WELLSDMC@aol.com [mailto:WELLSDMC@aol.com]
Sent: Thursday, November 11, 2010 6:00 AM

To: Eubanks, Brent

Subject: Re: Metropolitan Nashville RFP 10-123

Brent,

We are General & Mechanical Confractors licensed with the State of Tennessee.
We specialize in INDUSTRIAL & COMMERCIAL Services

A Diversified Company capable of completing:

Turn-Key Installations
Equipment Moving & Rigging
Project Management
New Construction Projects
Plant Maintenance
Speciaities Include:
Plumbing
-HVAC & Metal Ducting
Dust Collectors & Blow pipe systems
Gas & Water Process Piping
Custom Sheet Metal & Steel Fabrication
Metal Building Erection
Building Additions
Machinery Movers
Welding
Concrete (Pouring, Cutting & Coring)
Garbage Dumpster Fabrication & Repair
Smog Hog Maintenance (cleaning services)
Monthly Air Conditioner filter change outs

As you can see we ¢an do a lot various things, but nothing that pertains to elevators.
Keep our info., if anything else comes up we would be glad to talk with you.

Thank you for contacting me and have a nice day!
Donna Wells
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President

DMC, Inc.

432 West College Street

Pulaski, TN 38478

{931)363-3336

{931)638-9565 cell ®
{931)424-8818 tax

wellsdmc @ aol.com

Certified with:

METRO as a Small Business (SBE), Woman Owned Business (WBE), Disadvantaged Business (DBE)
T-Dot as a Pre-Qualified Contractor

State of TN as A Woman-Owned Business with the Governor's Office of Diversity Business Enterprise

In a message dated 11/11/10 8:44:18 AM. Central Standard Time, Brent.Eubanks @ otis.com writes:

Good Morning,

My name is Brent Eubanks and | am inquiring to see if your business provides services that fall in accordance
with Metropolitan Nashville RFP 10-123 Full Service Elevator, Escalator, Chairlift and Platform Life Maintenance
and Repair?

Thank you for your time,

Brent Eubanks

Brent Eubanks | Service Sales Representative | Southern Region
OTIS Elevator Company
901 Charlotte Avenue Nashville, Tennessee 37203

Office 615-254-3496 | Mobile 615-498-5977 | Fax 615-256-0461
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3.0 SUPPLIER QUALIFICATIONS
Supplier must supply the following information in order for the Principal Procurement Agency
to determine Supplier's qualifications to extend the resulting Master Agreement to
Participating Public Agencies through National IPA,

31

3.2

Company

A.

Brief history and description of your company.

Otis Fact Sheet
2009[1].docx

B. Total number and location of sales persons employed hy your company.
E:: iy
Employee Numbers
Values.xlIsx
C. Number and location of support centers {if applicable).
Otis has approximately 400 branch offices, serving more than 350 North American
towns and cities.
D. Annual sales for the three previous fiscal years.
2009- $11.8B
2008- $12.9B
2007-11.8B
E. Submit your FEIN and Dunn & Bradstreet report.
&
Attachment-OTIS
ELEVATOR COMPANY
Distribution, Logistics
A. Describe how your company proposes to distribute the products/service
nationwide. See below
B. Identify all other companies that will be involved in processing, handling or shipping
the products/service to the end user, See below
C. Provide the number, size and location of your company’s distribution facilities,
warehouses and retail network as applicable. See below
D. State any return and restocking policy and fees, if applicable, associated with

returns. See below

Comprehensive Parts Inventory - The Otis Service Center (OSC) located in Bloomfield, CT
stocks over 37,000 components for a total of $17 million dollars in inventery. As an
example, Otis has in stock over 2500 Westinghouse components that are no longer
manufactured. Recently, we have enhanced our ordering systems to include all the original
manufacturers part numbers to more easily allow our field force to order components. Qtis
holds purchasing relationships with all the major manufacturers and regularly works with

11186
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them to obtain on hand stock. OSC stocks based on overall historical usage and procures the
balance as needed. Obsolete components may be procured through third party vendors as
available.

The Qtis Service Center is home to our own microprocessor board repair center. While most
elevator companies rely on outside vendors for microprocessor repairs, Otis successfully
repairs obsolete and damaged boards at the Otis Service Center. This minimizes the time
locating a third party to provide repair or replace boards that can be unavailable. This results
in saving valuable time and increases up time of the elevator equipment.

OSC provides extended hours to accommodate overnight material orders for every region of
the United States. Standard business hours from 7 am Eastern until 8 pm Pacific allows any
Otis office in the continental United States to pface overnight material orders. In addition to
this service, OSC provides on call representatives that have access to obtaining parts after
hours and on weekends for overnight shipments when the Service Center is closed. All of
which provides our customers with prompt material deliveries to assure maximum operation
time for their equipment.

Otis stocks commonly used parts on-site and in our local warehouse to minimize downtime
of the equipment. Additionally, Otis will work with Kaiser to identify critical elevators and
escalators at each property and that reguire critical or special components stocked on-site.
This process will be reevaluated regularly and inventories will be adjusted accordingly.

Marketing and Sales

A.

Provide a detailed ninety-day plan beginning from award date of the Master
Agreement describing the strategy to immediately implement the Master
Agreement as your company’s primary go to market strategy for Public Agencies to
your teams nationwide, to include, but not limited to:
a. Executive leadership endorsement and sponsorship of the award as the
public sector go-to-market strategy within first 10 days
b. Training and education of your nationai sales force with participation from
the executive leadership of your company, along with the National IPA team
within first 90 days

Please see attached transition plan:

Transitfon Plan &
Timeline. DOC

Provide a detailed ninety-day plan beginning from award date of the Master
Agreement describing the strategy to market the Master Agreement to current
Participating Public Agencies, existing Pubic Agency customers of Supplier, as well as
to prospective Public Agencies nationwide immediately upon award, to include, but
not limited to:
a. Creation and distribution of a co-branded press release to trade publications
within first 10 days
b. Announcement, contract details and contact information published on the
company website within first 30 days

218
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Design, publication and distribution of co-branded marketing materials
within first 90 days

Commitment to attendance and participation with Nationat IPA at national
(i.e. NIGP Annual Forum, NPI Conference, etc.), regional {i.e. Regional NIGP
Chapter Meetings, etc.) and supplier-specific trade shows, conferences and

‘meetings throughout the term of the Master Agreement

Commitment to attend, exhibit and participate at the NIGP Annual Forum in
an area reserved by National IPA for partner suppliers. Booth space will be
purchased and staffed by your company. In addition, you commit to
provide reasonable assistance to the owverall promotion and marketing
efforts for the NIGP Annual Forum, as directed by National IPA.
Design and publication of national and regional advertising in trade
publications throughout the term of the Master Agreement
Ongoing marketing and promotion of the Master Agreement throughout its
term (case studies, collateral pieces, presentations, etc.)
Dedicated National IPA internet web-based homepage with:

+ National IPA standard logo;

s Copy of originat Request for Proposal;

s Copy of contract and amendments between Principal Procurement
Agency and supplier;
Summary of products and pricing;
Marketing Materials
Electronic link to National IPA’s online registration page;
A dedicated toll free number and email address for National IPA

C. Describe how your company will transition any existing Public Agency customers’

accounts to the Master Agreement available nationally through Nationa! IPA.
Include a list of current cooperative contracts Jregional and national) your company
holds and describe how the Master Agreement will be positioned among the other

cooperative agreements.

D. Acknowledge that your company agrees to provide its company/corporate logo(s) to
National IPA and agrees to provide permission for reproduction of such logo in

marketing communications and promotions.

E. Supplier is responsible for proactive direct sales of Supplier’s goods and services to
Public Agencies nationwide and the timely follow up to leads established by
National IPA. All sales materials are to use the National IPA logo. At a minimum, the

Supplier’s sales initiatives should communicate:

a. Contract was competitively solicited by a Principal Procurement Agency

b. Best government pricing
c. No cost to participate
d. Non-exclusive contracts

Otis will work with National IPA to coordinate a 90 day plan describing the

strategy to market the master agreement including the areas highlighted above with

logos and promotions indicated in sections B through D.

3186



615 256 0461 OTIS Nashville 01:26:54 p.m. 11-19-2010 416

F. Supplier is responsible for the training of its national sales force on the National IPA
contract. At a minimum, sales training should include:
a. Keyfeatures of National IPA contract
b. Working knowledge of the Solicitation Process
c. Awareness of the range of Public Agencies that can access National IPA

See national Account contact below

G. Provide contact information for the person{s), who will be responsible for:

a. Marketing

b. Sales

c. Sales Support

d. Financial Reporting
e. Contracts

Thomas DiZio

National Account Manager
Thomas.dizio@otis.com
PH 239-642-6577

H. Describe in detail how your company’s national sales force is structured, including
contact information for the highest-level executive in charge of the sales team.
Please attached National Accounts organization for Otis.

Key Personnel.docx

Below is the contact information for the Executive level management:
Randy Wilcox - President NAA
860-676-5007randy.wilcox@otis.com

James Cramer — RVP, Western Region

303-282-8921 james.cramer{@otis.com

Chris Doot — RVP, Southern Region
410-636-9523 chris.doot@otis.com

Joe Frask — RVP, Eastern Region

860-290-3322 joe.fraski@otis.com

David Beckett — RVP, Midwest Region
630-889- 2801 david.becketi@otis.com
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Explain in detail how the sales teams will work with the National IPA team to
implement, grow and service the national program.

[

To be an Otis National Account means you will be in a partnership that enables us to
have a clear understanding of your company goals and ohjectives so we can provide
nationwide consistency in operating procedures, terms and conditions,
communication and service. We are committed to sharing cost savings with our
National Account Partners. Programs such as productivity gain sharing and national
operating discounts and efficiencies resulting from improved maintenance processes
enable us to continually refine costs.

Additional Services

Greater Overall Value — Otis national account customers receive a number of
financial incentives not available to regular customers, These discounts
include portfolio or volume based incentives and capital spending incentives,
The result is more account attention and service at a lower cost.

Account Assessment - Unlike individual accounts, a national account customer
begins with a portfolio review to fully understand the organization,
expectations, needs and requirements of the business.

Communication and Coordination with Local Otis Offices — An Otis national
account manager (NAM) will hold regular calls with the management of the
appropriate field offices to communicate Customer’s expectations at every
property.

Customer Communication - One of the keys to a successful partnership is
communication, not only at the national level but also at local and regional
levels as well. In addition to the national account team, we would seek to
align local and regional management teams. This allows National IPA to have
the ability to immediately identify the best points of contact to resolve an
issue.

Specialized Reporting — Otis national account customers receive customized
reports of their entire portfolio through e*Service. This is customizable by
region or property. These reporis help validate performance and
responsiveness.

Problem Resolution - Otis national accounts provides an immediate outlet for
addressing any operational or contractual issue.

Capital Spending Planning and Review — Many Otis national account
customers prefer one consolidated capital planner to better help them assess
and allocate capital dollars.

Timeline

516
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We can begin service as soon as National [PA requires. However, for a smooth
transition, we would recommend an agreed upon period of time during which
we will communicate National IPA expectations to all Otis offices, layout an
internal process for completing the Praoperty Transition Plan and hold
introductory calls with key National IPA personnel.

Problem Resolution

Otis National Accounts provides an immediate outlet for addressing any
operational or contractual issue. One of the keys to a successful partnership is
communications, not only at the national level but at local and regional levels
as well. In addition to the national account team, we would seek to align local
and regional management teams. This allows National IPA to have the ability
to immediately identify the best points of contact to resolve and issue, Randy
Wilcox, president, is the Otis executive that will provide additional oversight
to further ensure our commitment to providing National IPA the hest service
in the industry. Typically, we recommend that Otis and National IPA
Executives meet annually to confirm that all National IPA needs are met and
to discuss any opportunities to strengthen the partnership.

Our goal is to build strong relationships at every level (national, regional and
local) to improve communication and resolve issues quickly.

Training

As a national account customer, we will provide local and national (Wehex)
training in a variety of subjects, including introduction to Otis for newly
acquired properties, e*Service, elevator safety, and code changes. If there are
any specific areas that National IPA feels its properties need additional
training, Otis will customize training materials and organize web-based
training sessions. Where appropriate, Otis can also provide on-site training.
Otis will offer “lunch and learn” sessions to National IPA that are on-site

training sessions on elevator operations that are frequently used by National
IPA building personnel. Topics include the use of independent service security key
switch operations, card reader security functions and other special  elevator or
escalator features that may be property specific.

Benefits
There are numerous benefits to being an Otis national account
customer. Otis national account customers receive

¢ Preferential pricing

¢ National and executive oversight

* More standardized delivery of service

s Consistent communication of service expectations

¢ (Clear escalation path for resolving issues
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J.

Explain in detail how your organization will manage the overall national program
throughout the term of the Master Agreement, including ongoing coordination of
marketing and sales efforts, timely new participant account set-up, etc.

Otis has an internal process for coordinating all marketing and sales efforts and
will work with National IPA closely to meet all the requirements and guidelines for
new additional participants.

State the amount of your company’s Public Agency sales for the previous fiscal
year. Provide a list of your top 10 Public Agency customers, the total purchases for
each for the previous fiscal year along with a key contact for each.

Otis does not provide this kind of information.
Describe your company’s information systems capabhilities and limitations regarding

order management through receipt of payment, including description of multiple
platforms that may be used for any of these functions.

Please reference attached fact sheets for eService and event driven emails:

EDE Flyer. pdf eservice.pdf

M. Provide the Contract Sales that your company will guarantee each year under the

Master Agreement for the initial three years of the Master Agreement.

S.___N/A .00 in year one
S N/A .00 in year two
S N/A .00 in year three

N. Even though it is anticipated that many Public Agencies will be able to utilize the

Master Agreement without further formal solicitation, there may be circumstances
where agencies will issue their own solicitations, The following options are available
when responding to a solicitation that is for Products covered under the Master
Agreement.

a. Respond with Master Agreement pricing (sale reported to Natianal IPA).

h. If competitive conditions require pricing lower than the standard Master
Agreement pricing, Supplier may respond with lower pricing through the
Master Agreement. If Supplier is awarded the contract, the sales are
reported as sales to National IPA under the Master Agreement.

¢. Respond with pricing higher than Master Agreement only in the unlikely
event that the agency refuses to utilize Master Agreement.

d. If alternative or multiple proposals are permitted, respond with pricing
higher than Master Agreement, and include Master Agreement as the
alternate or additional proposal. Otis's Choice in the Southern-North
Region.

7118
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Detail your strategies under these options when responding to a solicitation
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ATTN:lleng Ellis
Report Printed:August 24, 2010

Live Report : OTIS ELEVATOR COMPANY

D-U-N-S® Number: 14-982-4422
Endorsement/Billing Reference: llene. elhs@ot|s com

—

Added to Portfolin:04/13/2008

D&B Address

Address One Farm Springs
Farmington,CT - 06032

Phone 880 676-6000

Fax

Location Type Branch >> Headquarters

Web

Last View Date:08/12/2010

Endorsement:  llene.olis@otis.com

Company Summary

10/16

Score Bar

Commercial Credit Score 513 -
Comme_rcial Credit Score a9 )
Percentite

PAYDEX® € 75
Commermal Cred;écore Class 1

Financial Stress Class 7 @ 4

Credit Limit - D&B Conservative  1,000,000.00 )

D&B Rating -

D&B Company Overview

This is @ branch location. All information is for the
branch except the Financial Stress, Credit Score
and D&B Credit Limit information, which is provided
for the headquarters (HQ) location.

Branch RUSS WINIARSKYJ, BRANCH
Manager MANAGER

§ic 3534, 1796

Line of Mfg elevators & equipment
business

NAICS 333921

Currency: Shown in USD unless otherwise indicated L2

Public Fnlmgs

........................ A TN

The fallowing data includes both open and closed
filings found in D&R's database on this company.

Bankruptcies O -

Judgments 0 -
08/12/09

Liens 3
Suits 18 09/09/08
UCCs 9 09/14/07

The public record items contained herein may have
been paid, terminated, vacated or released prior to
todays date.

Corporate Linkage

This is a Branch location

OTIS ELEVATOR COMPANY
Farmington , CT
D-U-N-S& Number 14-982-4422

The Domestic Ultimate is

UNITED TECHNOLOGIES CORPQRATION
HARTFORD

D-U-N-S® Number 60-134-4142

The HeadQuarter is

OTIS ELEVATOR COMPANY
FARMINGTON, Connecticut
D-U-N-S® Number 00-153-4676

- © 2005-2010 Dun-& Bradstreet, Inc, -
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2 Otis

A United Technologies Company

Plan for Elevator Transition

Facitlies Walk Through.
¢ Maintenance Mechanic and Supervisor to survey job-site
* Record exact controller type, age of equipment, speed, capacity etc.
¢ Record safety test dates
e Perform initial Supervisor Survey to determine performance characteristics for
baseline

Route Restructuring
¢ Reassign each mechanic as needed
¢ Final details of transition plan determined with mechanic and Supervisor

Material Acquisition for Each Facility
¢ Maintenance Mechanic and Supervisor to survey job-site and determine appropriate
parts inventory requirements.
Complete within 2 weeks of award.

Service Presence

e A journeyman mechanic shall perform routine inspections, lubrications,
adjustments, and other preventive maintenance routines. We shall utilize a
preventive maintenance management program to deliver service tailored to the
specific building needs. Equipment type, component life, equipment usage, and
building environment shall be taken into account by the preventive maintenance
program, which will be used to plan and schedule maintenance activities in advance
to maximize elevator uptime. The Units will be provided with devices to monitor
equipment usage. Uptime and callback metrics shall be used to measure the
performance of the maintenance management program,

s Otis shall target a 95% uptime, excluding planned repairs, maintenance downtime,
or downtime caused by reasons excluded elsewhere in this contract. Otis shall make
uptime and callback performance data available to the Owner with Internet access
through Otisline, e*Service.

Provided from contract start date

Maintenance Procedure Targets
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Historical caflback data confirms that a significant portion of equipment failures can be
attributed to hoistway/car door equipment. Otis will target maintenance procedures to
proactively address this fact.
Specific adjustments can result in significant elevator downtime if not anticipated. Otis
will target a maintenance procedure to proactively address this potential concern.
Examples are:
e Archive software for all archivable controllers.

Complete within the first 30 days of contract service.

A review of callback history from building/security records will be conducted to identify
additional areas requiring immediate attention.

Otisline {Otis 24-Hour Communication Service) Training
* Otis’ designated Account Manager will conduct Otisline training for appropriate
building personnel.
Complete 1 week prior to contract start date.
¢ Establish building information profile, including:
1. Authorized caller list
2. Contact personnel
3. Building access directives
Complete 1 week prior to contract start date.
¢ Otis to provide CUSTOMER with contact names and telephone numbers.
Complete 1 week prior to contract start date.

e*Service and Otis Maintenance_Management System (OMMS) Training

e*Service is an Internet-based system utilizing your existing computer and Internet
Browser to place service calls, review call status/history, view maintenance records,
and make specific inquiries. Information important regarding your elevator systems
will be at your fingertips with e*Service.

OMMS is a dynamic maintenance program that takes into account your elevators’
maintenance needs, use and component life. To ensure maximum in-service time,
OMMS monitors key aspects of your extended maintenance program.
e Otis’ designated Account Manager will conduct e*Service and OMMS training
for building personnel.

Introductory Meeting
¢ Anintroductory meeting will be held with TCPN and Otis personnel to establish

contacts and exchange information.
Complete 2 weeks prior to contract start date.

1216
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Meeting Schedule — Account Manager & Technicians
e Establish a 2009 meeting schedule to review elevator service, and address any
pertinent topics of concern.

-

Elevator Communication Systems
e Check all elevator communication devices to ensure the correct call numberis

programmaed.

Misceillaneous

e Review on-site parking procedure.

e Identify process for securing building keys, machine room keys, and security access
cards.

o Create equipment cross-reference list {Otis machine number -CUSTOMER
designation).
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OTIS

NATIONAL ACCOUNTS ORGANIZATION

Key Personnel

Greg Anderman, Director of National Accounts, leads the National Accounts
organization. -

National Account Manager, will act as the single point of contact for IPA and is an
immediate resource and outlet for additional information and problem resolution.

Diana Limon, Manager National Account inside Sales, manages the inside sales
team. This group is a dedicated national account resource. The inside support
organization handles many of the day to day issues for our national account customer
such as providing additional invoices, reporting, data gathering, troubleshooting,
following up with local offices on various items, or any other related issues.

Branch Managers and Local Account Managers will support and service each

specific site and location. Any issues or concerns that do not get resolved locally can be
escalated to the National Account department.

National Accounts Team

Greg Anderman
Director of Nalional
Accounts

T b

K Dlna Limon .
Mary Beeson Tim Kerp Tom Dizia Ryan Krehl (20 . mon Ed Sheva
Nat'l Acct Mgr Nal'l Acet Mgr Nat'l Acct Mgr Nat’l Acct Mar Nat'l Customer Nab'i Account Mgr
Northeast, BC Gov't Nationwide Southeast Chicago Gentral U.§. Relations Mgr West Goast

N B2

Garol Mclaughlin Tracle Wendel  Sandra Szmurle
Inslde Sales Inglde Sales Insige Sales
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- You asked for better communication about your elevators, and-

NOw you can stay in touch by recelvmg
from Otts

oTIS

a

Aip

Inbex
i Fi= Edt View Tools Message Hep

Thursday's Meeting

P prafts

Otis Maintenance Management System (OMMS®)
il Preventive Maintenance Update

cService

|| Dear loe,

©On 11/05/2007, an Otis technician visited your building at North Central Towers, 123 Main Street, Hartford, CT
:| and completed the foliowing preventive maintenance procedures.

Completed Task Deseription

Contraller Maintenance = Inspected, cleaned and adjusted the controller as
necessary.

Machine Room Maintenance « Inspected, :Ieaned Iubncated and adjusted the
governor, selector and selector tape as necessary.

Now yow’ll know when...

@ Otis performs preventive maintenance on your equipment.
@ Otis responds to a service call and what we did to repair your elevator.

@ Otis engineers detect a problem with your equipment if remote monitoring
technology (REM®) is installed.

@ An Otismaintenance supervisor performs a quality assessment.

SIGN UP TODAY! Send an e-mail to:

Please include your contract number in the subject line of the e-mail.

You can unsubscribe at any time. Your information will not be shared.

TS -rvice
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eService

Otis' eService provides around-the-clock access to critical elevator
performance and service data, customized to meet your

information needs.

eService performance dashboard
A quick overview of performance and service data,
easily customized to meet your needs

Customizable reports

Performance, availability, maintenance history

reports and more — all available in your
preferred format

Download service data

Quickly download critical service information for
the date range and in the [evel of detail needed

Automatic updates

Select performance and service reports to receive

regularly via e-mail

Event Notifications

Event-driven e-mails sent to alert you of work

done in your building

Easy-to-use, customizable
eService web site

Designed with your needs in mind,
the eService web site makes getting
equipment information both
simple and intuitive. After logaing
in, you will immediately see the
eService performance dash-

board - a customizable overview

~of performance and service data.

From availability reports to service
call and maintenance details, a
variety of reports are available
using the drop-down reports menu.
Within reports, you can adjust the
level of detail provided, whether
a portfolio of buildings, a single
building or a single unit.In
addition, reports can be
generated for a specific date
range and a summary chart, a
trend line or complete details

can be viewed.

Convenient access to equipment
and service data

While you can access the

eService site at any time to review
key equipment information, you
also have the opportunity to
download this data and register
for regular e-mail updates.

While logged into the eService

site, you can customize service

data and quickly download in your
preferred format. The eService
system also offers the opportunity
to receive automatic e-mail updates.
These updates can be either
detailed reports found on eService
or summary notifications of events
that happen in your buildings. You
simply select the reports you would
like to receive and set the frequency
from month to annually.

oTis

El The eService perfor-
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GCortrack Humber Availabilitys®

of Units

Curtorar-
Intbatad Calls

REM-Inthated

Zally

Vrhat's REM 3

Total REM Units REM Umits  Annuslizad
Installad  Gparsllng  Runs (D002

Annuslizad Door
Opz (B00s)

Screens can be cus-
tomized to display the
preferred level of detail

Generate reports for
the exact date range
desired

3 By clicking on the links
in data rows, additional
details can be viewed

A =Service allows
subscription to automatic
updates and/or event
notifications directhy
to your Inbox.

Copysght 2008, Ohs Elevator Company

Privacy Rofcy | Froblams with eSarice?

OoTIS
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eService
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www.otis.com



