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Learning institutions wanted a better solution regarding their safety and security  
and we responded.
As a wholly owned subsidiary of School Specialty Inc., SSI Guardian was created to satisfy this critical need.  
For more than 57 years, School Specialty has been the solutions provider leader that schools throughout 
North America have trusted.  We touch over 90% of K-12 schools in America with a rapidly growing footprint 
in higher education and are proud to once again “Lead With Action” on the most important issue facing 
education.

Setting The Standard 

SSI Guardian has set the new standard in campus safety and security through its comprehensive approach 
comprised of evidenced-based advanced training curriculum, consulting, safety & security products and 
technology solutions.

In the absence of federal standards, when it comes to school security training and products, SSI Guardian 
has taken the leadership role in establishing standards that help schools make the most informed decisions 
possible. There is no decision more important than safeguarding the lives of students, faculty and staff. SSI 
Guardian Advanced Training is the only program in America of its kind with a professional development 
Continuing Education Unit. CEUs are issued by North Carolinan State University.

SETTING THE NEW STANDARD
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Training curriculum is only as good as the quality of instruction. The who and the how and how are of 
paramount importance. There is no substitute for live interactive instruction or the professional delivery of 
content from professional security and psychology subject matter experts. The SSI Guardian instructor team 
is comprised of highly- credentialed subject matter experts holding extensive knowledge and professional 
training acumen. By design, each individual brings unique expertise and credentials, broadening our 
collective capabilities. 

• Chief of Police who played a key role in Columbine re-investigation that changed 
law enforcement response policies to school shootings. Also served on personal 
protection detail for multiple A-list celebrities.

• University Professor who served as US Marine Embassy Guard, taught at John 
F. Kennedy Special Warfare Center and is considered an expert in emergency 
management.

• Former VP Campus Security with Georgetown University and 20-year US Secret 
Service Agent who protected numerous US Presidents and was at the White House 
on 9/11. 

• Clinical Psychologist with more than 30 years in mental health, education  
and publishing.

• Former Commander of the El Paso County Sheriff’s Office and the Chief Law 
Enforcement Officer for the State of Arizona at the Departments of Economic 
Security and Child Safety

A common misnomer held by schools is that any person who served in law enforcement is qualified to speak 
on the matter of school security. Like all professions, police are specialized and not all have the appropriate 
background or training when it comes to school security. Moreover, law enforcement and teacher training are 
vastly different when it comes to violent threats such as an active shooter. 

Another widely held myth is that teachers and other school employees can be trained to teach this critical 
life content. Train the trainer has been proven ineffective for a few reasons. Expecting individuals without 
protective security backgrounds to teach others on the topic is unrealistic. It is similar to expecting a security 
professional with no teaching or mathematics experience to teach algebra because they attended one class.

An Elite Instructor Cadre
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In 2016, schools face a myriad of threats, including active shooters and 
terrorism. Only advanced training taught by highly credentialed security 
experts will prepare schools for all hazards, empowering teachers 
with critical awareness and mitigation skills. SSI Guardian Advanced 
Training is comprehensive and tailored to your school. This evidence 
based PhD authored training curriculum is delivered in a live interactive 
professional learning environment, a proven teaching model. Built-in 
ongoing learning components allow for improved retention for this 
critical life content. SSI Guardian Advanced Training has set the new 
standard. Individuals completing all course requirements will receive a 
professional CEU issued by North Carolina State University.  

Professional Development

SSI Guardian Advanced Training is the only known program of its kind 
meeting the rigorous standards to issue teachers and professionals 
with an accredited CEU from North Carolina State University. This 
credential underscores the caliber and credibility of our program 
and not only rewards individuals with a critical licenser requirement, 
but expands training funding under the professional development 
designation. This is critical in maximizing valuable security resources

Comprehensive Content

It is no longer enough to simply “check the box” or participate in basic 
lectures or training, largely based on opinion. School administrators 
must take every possible measure to ensure the safety and well-being 
of their students, teachers and staff. Delivered in a live interactive 
learning environment, SSI Guardian Advanced Training includes more 
than 20 key learning objectives such as: 

• Immediate Responder Trauma 

• Emotional and Psychological Recovery 

• Emotional First Aid

• Situational Awareness

• Active Shooter Characteristics and Motives 

• Attributing Factors 

• Law Enforcement Collaboration

• Prevention & Mitigation

• Emergency Operations Planning

• Behavioral Intervention Teams

• How to Survive an Active Shooting Event

Advanced Training

Professional CEU

SSI Guardian Advanced Training 
is the only program of its type 
with a professional Continuing 
Education Unit award from an 
accredited institution of higher 
education. CEUs are issued via 
certified transcript from North 
Carolina State University.

“We were impressed that 
research is at the core of the 
Guardian program. We have 
never seen anything like this 
program for the K-12 space 
which goes far beyond the 
basics. This partnership will 
empower people with the 
highest levels of skills and 
knowledge which will ultimately 
save lives.”

~ Alice Warren,  
NC State Vice Provost  

for Continuing Education

NC State Campus



What should universities look for in a program?

• Evidence-Based, PhD-Authored Training
• Accredited Professional Development CEU 
• EOS Liability Coverage
• Security Industry Best Practices
• Emotional & Psychological Components
• Certified Executive Instructors
• Curriculum Mapping
• Customizable
• Code Compliant

Advanced Training Programs

All SSI Guardian Advanced Training programs follow security best practices, are evidence based and PhD  
authored to meet academic standards. Additionally, all achieve a rigorous approval by a legal counsel and our 
insurance carrier. 

Advanced All Hazards Active Shooter Response K-12

Specifically designed for the K-12 space, Active Shooter Response K-12 training is a must have for schools and 
facilities. Sadly, in 2015, advanced active shooter training has become a critical component of your school’s 
emergency planning. School officials are faced with the tough question of where can my school turn to for the best 
and most accurate advice. The answer is SSI Guardian. It is tailor-made to meet your specific needs and objectives. 
This program focuses on topics such as:

• Threat indicators                                   •     Situational Awareness
• Planning and Preparation                   •     Bullying                                           
• Law Enforcement Collaboration         •     Shooter Motives
• Response                                                   •     Much More

Advanced School Bus Driver Awareness

More than 25 Million students rely on over 500,000 school buses as their primary mode 
of transportation each school day. This does not account for extracurricular events such 
as field trips, athletic events and other activities. Often the first and last person to see a child 
during a school day, school bus drivers play an important role in safeguarding our children. Bus Driver Awareness 
training by Guardian is a must for school districts that provide student transportation services. Our specialized 
program serves as a valuable tool for all school bus operators, whether employed by a school district or independent 
provider. Threats include violent shooters, hijacking, child abductions, bomb scares and others. Participants learn 
critical observation and preparation skills. Improved situational awareness and planning are integral components. In 
2015, no school’s emergency planning is complete without school bus driver awareness.

Bereavement and Grieving 
Post-incident bereavement and grieving training is a critical component to a comprehensive 
security program. Traumatic events not only impact students and teachers, but also touch 
members of the community and surrounding communities. Developed by Dr. Peggy Mitchell 
Clarke, this course is an absolute must. Dr. Clarke has firsthand experience with the Aurora 
Theatre Massacre, where she counseled an untold number of individuals who lost someone in 
that tragic event. 

Advanced All Hazards Active Shooter Response Higher Education

Colleges and universities face unique and challenging security threats on an around-the-clock basis. Campus 
environments vary greatly, requiring custom emergency planning, training and solutions tailored to their specific 
needs. From the Clery Act to Emergency Operations Planning to acts of terror, university officials are responsible for 
preparing for all hazards while creating safe campus environments.
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Covering a plethora of topics, SSI Guardian provides best in class security 
consulting to academic, corporate, government, hospitality and healthcare 
institutions. Our team of subject matter experts apply their extensive credentials 
and experience to your situation, allowing for a custom solutions approach that is 
comprehensive following security best practices. This approach aligns advanced 
training with security solutions so that your school’s security initiative operates in 
a manner that is cohesive, efficient and functional. 

SAFER
SCHOOLS

Advanced
Training

Security
Solutions

Technology

Consulting Planning

Why SSI Guardian 
Consulting?

Our team of executive 
consultants are highly 
specialized in their area of 
expertise, delivering the 
best possible end result. 
With vast capabilities, 
we deal in the most 
complex scenarios in 
every aspect of security. 
Best fit solutions are 
provided based upon 
your particular needs, 
making SSI Guardian your 
single source solution 
provider. Establishing a 
comprehensive security 
initiative is the most 
important decision you 
will ever make, a decision 
requiring professional 
guidance and expertise 
from a professional 
organization. 

Our All Hazards 
Consulting address 
concerns ranging from 
fire safety, to more 
complex areas such as 
kidnapping and terrorism. 
No request is too difficult 
for the SSI Guardian team. 

Threat and Vulnerability Assessments
Our comprehensive approach looks at security from multiple angles including 
the physical environment, human behavior and integration of technology. 
Comprehensive threat and vulnerability assessments play a critical role in securing 
your organization. 

Security Policy and Procedure Development

No two schools are identical. In collaboration with your school’s leadership, SSI 
Guardian will help craft best fit policy and procedure solutions.

Security Audits

Gaps and vulnerabilities in security systems and procedures serve as the great 
enabler to threat risks. Another key attributer exists is the form of human error. 
Unless enforced, security measures are of little to no value. The purpose of a 
professional security audit is to determine how effectively your organization is 
implementing your security policies. Our team of security experts is highly trained 
to identify gaps and vulnerabilities that might exist in your current structure.

Emergency Operations Plan

Incorporating best practices, SSI Guardian helps you develop a plan tailored to 
your specific security needs, challenges and objectives while achieving district 
and state compliance. Successful security risk management begins with a 
professional emergency operations plan that synthesizes all functional areas of an 
organization. The planning process is highly collaborative in nature, involving both 
internal and external stakeholders, such as local emergency first responders. 

Threat Management

Assessing the validity of a threat can be complex. Our expertise in law 
enforcement and security helps you investigate and respond to threats in a 
controlled manner. Social media outlets, electronic communications and 
virtual environments have become a haven for bullying and threats directed at 
individuals, institutions and their employees. When does a vocal unhappy student 
become a threat?
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Operational Security 

Preparing for a myriad of potential 
threats is required in today’s 
education environment. Threats 
can come from inside as well as 
outside your school, causing chaos 
and disruption. How you manage 
and mitigate such disturbances such 
as an active shooter, bomb threats, 
terrorism, cyber threats and stalkers 
among others is vitally important.

Bullying

With the advent of social media, bullying has become an around-the-clock threat. 
If left unaddressed, bullying can lead to severe incidents such as school shootings, 
suicide and long-term emotional challenges. In order to combat this threat, we 
must first understand it at its very core, empowering teachers with the required 
identification and mitigation skill sets. SSI Guardian Advanced Training includes 
anti-bullying lessons and strategies. 95% of school shooters are students of which 
75% felt bullied.

Gang Interdiction 

We have direct experience in this field and can help you create policies, protocols 
and strategies to address this growing threat. Early identification and policies will 
lead to threat elimination. School dress codes can be highly effective. As with 
all effective policies and procedures, gang interdiction and prevention must be 
practiced on an ongoing basis. 

Safe School Design

A 21st century classroom and education can only be achieved when 21st century 
security is incorporated. SSI Guardian subject matter experts advise architects 
on safe school design features and security systems that will enhance the overall 
security of our schools.

Research and White Paper

With deep roots in research, we are your “go to” when it comes industry and 
custom research. We have set the new standard in school safety and security and 
can prepare research and white papers tailored to your situation. In the absence of 
national standards, SSI Guardian will help you make the most educated decision 
on security matters. 

Hospitals and Healthcare Facilities

Hospitals and healthcare facilities are faced with a broad range of threat risks. 
Large numbers of individuals moving about freely in an open environment through 
multiple access points potentially infringe on the safety of patients and staff.

SSI Guardian has developed advanced training programs specifically for the 
healthcare industry. We have gleaned on the expertise of former hospital 
security officials and those holding a keen understanding of it.  Applying our 
comprehensive matrix, we are able to offer a menu of best fit solutions to a health 
institution’s needs.

Corporate and Government Facilities

Everyone will benefit from Advanced Training regardless of industry sector or 
geographic location. SSI Guardian has delivered this life critical training and consulting 
in corporate and distribution environments from coast to coast. As with academic 
institutions, workplace violence is a real threat impacting liability that must be 
addressed in a manner that is specific to your office, corporate campus or operational 
facilities. Our team is standing by to discuss your security needs and objectives.

SSI Guardian Trains the 
World Famous Broadmoor 

Long known as the leader 
in the luxury resort arena, 
The Broadmoor Hotel 
& Resort selected SSI 
Guardian as their advanced 
training partner to help 
them create the safest 
environment possible. 
They recognize that an 
effective security initiative 
requires a comprehensive 
approach comprised 
of multiple parts and 
that advanced training 
and planning are at the 
forefront.

“The training today has 
been exemplary on all 
levels not just awareness 
but also implementation 
and certainly has made 
very open for a lot of 
discussion for leaders 
of our hotel. I know our 
facility, our employees, 
our guests will be much 
safer because of the 
training.”

– Ms. Ann M. Alba,  
Resident Manager The 

Broadmoor

Hospitality

SSI Guardian Advanced 
Active Shooter Training 
is a must have for hotels, 
resorts, cruise lines, 
convention centers, 
any venue within the 
hospitality sector.
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Unique Community Outreach
Business leaders are continually searching for unique ways to make a difference in their communities. Whether their 
reach is local, regional, national or abroad, professional organizations can directly impact the safety and welfare of 
our children and education professionals through sponsoring a Guardian Partner Scholarship. There is no better way 
to be a good corporate citizen than to contribute to the safety of our children.

We have set the new standard with our one-of-a-kind, evidence-based advanced training curriculum that is PhD 
authored and written to academic standards. 

Budget Gaps
While every child in America deserves a quality education in a safe learning environment, the reality is that many 
schools fall short in financial resources. A Guardian scholarship will mitigate this shortfall, making sure a child’s safety 
is not compromised over underfunding.

Summit Academy, Xenia, OH 

Scholarship recipient Summit Academy speaks to the quality of training and desire to have the rest of their schools 
trained by SSI Guardian. The training was sponsored by S.P. Richards Co.

“I just wanted to pass along my sincere gratitude for the recent training put on by you and your outstanding 
staff at Guardian on February 12th, at our Summit Academy Xenia school.  The feedback has been nothing but 
positive from the SA Xenia staff who immediately used the empowerment approach to start designing their 
classroom safety plans. I am hopeful we will continue to partner to get all of our Summit schools trained by 
Guardian similar to the Xenia teaching staff.”

~ Mark E. Sebastian, 
Summit Academy Regional Director of Operations

Professional Development 
Scholarship Program

A special thanks to our scholarship partners 3M, Pacon and S.P. Richards Company.


