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Roofs Replaced With High-Performance, 
Energy Conscious Solutions

CHALLENGE

There are a myriad of reasons why roofs fail. It could be caused by poor installation, quality 
of materials, natural elements or lack of maintenance among other reasons. In the case of 
two Wicomico County Board of Education schools, it was much simpler than that. The roofs 
at Chipman Elementary and Fruitland Intermediate schools had simply reached the end of 
their life cycle and needed to be replaced. Both roofs were more than 20 years old and had 
some leaking issues. “It was just time. They were old and had reached the end of their lifespan,” 
explained Blair Todd, the district’s construction manager. 

SOLUTION 

Local Garland representative, Todd Holtzner, who had worked with the district on previous 
roof projects, recommended solutions that exceeded the state and International Building Code 
requirements in regards to energy efficiency and insulation. The original roofs were removed 
down to the deck and new insulation was installed to achieve an R-value of 21. “The county 
has adopted the installation and replacement standards of high-performance roofing over 
the last seven years with Garland consistently helping them achieve their performance 
objectives,” said Todd Holtzner.

The new two-ply modified bitumen system was installed using Garland’s Weatherking® 
cold-process, VOC-compliant adhesive with StressPly® EUV eco-friendly, fiberglass-polyester 
reinforced modified bitumen membrane installed as the cap sheet. The system was then 
coated with flood and gravel to provide additional waterproofing and UV protection. The 
flashings were coated with a highly reflective, ENERGY STAR® qualified acrylic coating, 
providing added UV protection, reduced heat gain and a clean, consistent surface. 

Aware of the need to expedite the project so it was completed by the start of the school year, 
Todd Holtzner recommended the district procure the project through U.S. Communities 
Government Purchasing Alliance™ (U.S. Communities) contract for roofing materials and 
related services currently held by Garland/DBS, Inc. Purchasing cooperatives such as U.S. 
Communities allow public agencies to pool their purchasing through nationally solicited 
contracts, helping to save time and money compared to traditional procurement methods.

Blair Todd was impressed with the overall success of the project, explaining, “With Garland, 
we know we are getting quality products. Garland also provides various value added services 
at no additional cost, which is one of the main reasons we are currently utilizing Garland 
products and services.”
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