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What is Spend Visibility?
Ability of an organization to analyze and understand its 
spend across categories, suppliers, and business units 
allowing Procurement to make data-driven decisions, 
achieve cost savings, and ensure compliance.



Benefit of Spend Visibility

Be more Strategic and Proactive within your 
institution and with Suppliers

Faster Identification and Prioritization of 
procurement goals 

Optimize Time and Resources through improved 
procurement processes

Regular data refreshes ensure higher 
Compliance & faster Savings attainment
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Common Challenges to Harnessing Data & Analytics

Incomplete or missing categorization

Fragmented systems and tools

Poor data quality

Duplicate or messy supplier names

Cleansed data gets outdated quickly

Unclassified or tail spend

Lack of standardization

Limited technology or analytics capabilities
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What is Spend Path?

Spend Path is OMNIA Partners spend visibility solution that 
transforms organizational spend into actionable insights, 
driving cost reduction and supplier optimization. By cleansing, 
categorizing, and analyzing data from multiple systems, we 
deliver a comprehensive value opportunity report that 
highlights immediate savings and leverages our extensive 
portfolio of leading national suppliers.

95%
Average Categorization Rate

2022
Launched in Private Sector

400+ 
Members Assessed

$450B+
Spend Analyzed

2025
Launched in Public Sector
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OMNIA Partners Program 
Alignment & Prioritization

OMNIA Partners Spend Path Process
In-Depth Analysis of

Spend Path Data
Ongoing Category 

Management

• Data Consolidation across 
Systems and Campuses

• Cleansing of Supplier Names

• Categorize data using 
Procurement Taxonomy

• Layer in additional data 
enrichment, as appropriate

• Identify areas of Spend where 
OMNIA Partners

• Prioritize Opportunities identified

• Increase Spend under Contract

• Consolidate Suppliers to leverage 
for Savings

• Periodic refresh of Spend Path

• Ensure Supplier Implementations

• Review Contract Compliance

• Identify new areas of Spend to address
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Leveraging Data to Drive Action
Richer data empowers deeper insights—leading to clearer priorities, smarter 
strategies, and greater results

Detailed Inputs Lead to Actionable Outcomes
With 12 months of AP and contract data—like supplier names, GL codes, 
descriptions, and key dates—we can deliver guidance that’s specific, 
actionable, and aligned to your goals. 

Comprehensive Data Sets the Foundation
A full view across suppliers, payment types, categories, and departments 
allows us to surface high-value opportunities.
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Higher Ed Campus | Case Study $1.1B 
Addressable
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$1.1B 
AddressableHigher Ed Campus | Case Study
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Step-by-Step | Your Execution Checklist
Once your organization has achieved spend visibility, you’ll want to follow 
these best practices to prioritize and execute initiatives

Align objectives to Agency goals and stakeholder priorities. 

Make your projections and determine potential results by category for each objective.

Determine the level of difficulty and resources needed to achieve results.

Select projects based on organizational and stakeholder priorities and the fastest ROIs.

Develop a project plan to execute on the “Art of the Possible.”

Secure your resources, including internal stakeholders, external partners, Cooperatives, etc.

Execute, govern, and continuously improve.

1

2

3

4

5

6

7



©2025 OMNIA Partners, Inc. Private and confidential material. All rights reserved. CompareCoOps.com

Cooperative Purchasing Hesitations

LOSS OF CONTROL

Problem:
I have my own contract requirements 
and need my own terms and 
conditions

Solution:
Work with the supplier to overlay any 
additional requirements to meet your 
local needs. 

NON-COMPETITIVE 
AGREEMENTS

Problem:
How do I know the offering is 
competitive if I wasn’t part of the 
process? 

Solution:
Review solicitation and contract 
documents available publicly online. 
Lead agencies utilize not to exceed 
pricing to help drive the best value 
possible for Participating Public 
Agencies. 

LACK OF TRUST

Problem:
I can’t trust a contract my organization 
didn’t put out. 

Solution:
Agencies should conduct due 
diligence to ensure confidence in the 
process. Regional Managers and 
OMNIA Partners' certified 
procurement officials are available to 
assist. Thousands of agencies review 
OMNIA Partners' contracts, and 
support is always available.
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Ensure contracts meet legal and strategic requirementsPerform Due Diligence

Shop around for the best-priced contractsCompare Costs

Determine level of customer service and supportNon-Price Factors

Ensure needs will be met by contract vendorsVet Suppliers

Implement cooperative purchasing as a standard practiceDevelop Internal Policy

Best Practices for Cooperative Purchasing
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NAEP Exclusive Resources

Scan the QR to

Download today’s presentation deck

Connect with our speakers

Learn More About Spend Path Assessments
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