
Supplier Network 

What industries and categories does your supplier network cover? 

What solicitation process and criteria are used to select and evaluate suppliers within the network? 

How frequently is the supplier network reviewed and refreshed to ensure competitive pricing and market relevance? 

Where can I find your contract portfolio? 

What compliance frameworks and regulations do you adhere to in contract development? 

How are supplier risk assessments conducted, and what factors are evaluated? 

What processes ensure all purchases meet state and local legal and regulatory requirements?

How do you handle data security and privacy concerns with supplier relationships? 

What documentation and audit trails are maintained to demonstrate compliance with procurement policies? 

Compliance & Risk Management Approach  

Industry Expertise 

Can you provide relevant case studies from organizations similar to ours (in size, industry, and purchasing needs)? 

How have you helped our peers overcome specific procurement challenges? 

What measurable results (cost savings, efficiency gains, etc.) have peer organizations achieved? 

Are there testimonials or references available from current members whom we can speak with directly? 

Info@omniapartners.com 
(866) 875-3299 

Ask these questions to your prospective cooperative partner
to help determine whether they’re the best fit for you. 

Cooperative Purchasing Partner Checklist


