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A New Era of

Group Purchasing _—

Group purchasing has always been about leverage — bringing organizations
together to secure better pricing, streamline contracts, and achieve smarter
procurement outcomes.

But today, we're standing at the edge of something bigger.

Advancements in technology are fundamentally reimagining what's possible
for procurement, enabling everything from spend analytics powered by
artificial intelligence (Al) to expedited RFP processes that frees up time for
teams to focus on higher-value, strategic work.

These innovations come at a critical moment, when procurement teams are
navigating a spate of challenges. Many procurement leaders, whether in city
halls, school districts, healthcare systems, or Fortune 500 companies, are
increasingly expected to deliver more value with fewer resources. Public
sector budget cuts may mean leaner teams. Stakeholder expectations keep
climbing. And the pressure to demonstrate ROl has never been higher.
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A NEW ERA OF GROUP PURCHASING

This is where innovation shifts from being a
nice-to-have to a competitive differentiator.

Rather than just automating tasks, procurement innovation
empowers teams to make faster, smarter decisions backed
by data, not guesswork. It transforms procurement from a
transactional cost center into a strategic function, freeing up time
for leaders to focus on creating value where it has the greatest
impact.

But the reality is that not every organization is starting from
the same place. Some enterprises are already leveraging
sophisticated procurement tech stacks with Al-driven insights
and seamless integrations. Others are outsourcing expensive Al
consultants. And a handful of organizations are still navigating
fax orders and manual audits.

Whether you're taking your first steps toward digital
transformation or looking to optimize an already-advanced
operation, procurement innovation can meet you where you are
and propel you forward — turning the collective power of group
purchasing into a strategic advantage.
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Al and
Automation In
Procurement

Procurement teams sit on mountains of spend data. From
invoices and contracts to purchase orders and supplier records,
a wealth of critical information remains dispersed across
disconnected systems.

Compounding these challenges, procurement leaders must
also turn that information into actionable intelligence, and fast
enough to matter.

Artificial intelligence (Al) and automation can help cleanse messy
spend data, categorize thousands of transactions in seconds,
and surface patterns that would take a human analyst months
to find — if they ever found them at all.
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Al AND AUTOMATION IN PROCUREMENT

With Al, procurement leaders can gain insights into procurement intelligence, including:

Hidden consolidation opportunities

You might have three different departments buying the same
product from different suppliers at significantly different prices,
but without spend visibility you would never know to consolidate
and capture those savings.

Maverick spending patterns

Off-contract purchases and non-compliant transactions are
bleeding your budget, but manual audits only catch a fraction of
the problem — and often, by the time you find it, the damage is
already done.

Supplier performance gaps

Which suppliers are consistently late? Which ones are
overcharging? Without data-driven scorecards and real-time
tracking, you're managing relationships based on gut feel instead
of evidence.

Category spend misalignment

Your biggest spend category might not be what you think it is.
Spend analytics tools help organizations uncover insights that
are often hidden in plain sight.

Instead of spending hours auditing master pricing or chasing down compliance documentation, Al paired with human
expertise enables leaders to focus on high-value activities like supplier relationship management, risk mitigation, and

strategic sourcing.
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Common Barriers to
Procurement Innovation

While many organizations are eager to innovate their procurement, they may not
be ready or know where and when to start due to technical, operational, or cultural
obstacles. Understanding these barriers is the first step to overcoming them.
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COMMON BARRIERS TO PROCUREMENT INNOVATION

Fear of the Unknown

One of the biggest roadblocks isn't technology itself, but the fear
that comes with it. Procurement professionals worry that Al and
automation will expose gaps in their knowledge, or worse, take
their jobs.

Organizations must actively address these concerns by leveraging
Al as a tool that amplifies human expertise rather than replaces
it, freeing teams from tedious manual tasks so they can focus on
strategic, higher-level work.

Cultural Resistance

Beyond fears surrounding job displacement, procurement teams
must also actively address employee skepticism and intimidation
of adopting new tools.

To break through this cultural resistance, procurement leaders
should involve their teams early in the technology selection
process so they feel ownership rather than imposition.
Demonstrate quick wins that prove immediate value, like cutting
invoice processing time in half or surfacing new cost-saving
opportunities. Pairing new tools with hands-on training and peer
champions who advocate for adoption can create momentum
that turns skeptics into believers.

OMNIAPartners.com

Data Security and Risk Management Concerns

When you introduce Al into procurement, you're exposing
your organization to significant data privacy, security, bias,
and hallucination risks. A single data breach can result in
financial penalties and reputational damage as well as erode
stakeholder trust.

To reduce these risks, organizations should conduct regular
audits of Al systems to catch errors before they cascade into
larger problems, and partner with vendors who demonstrate
robust security certifications and transparent data

handling practices.

Lack of Resources and Guidance

Procurement teams continue to face pressures to do more with
less, but they're also being asked to do it with tools they don't
fully understand. The bottleneck isn't always the technology,
but that teams lack the right guidance to use it effectively.

Many organizations simply don't have the internal expertise to
evaluate procurement tech, integrate it with existing systems,
or train their teams to use it. A tech-enabled GPO has already
mastered Al and automation tools, allowing organizations to
piggyback on proven, secure infrastructure and trusted Al
frameworks without the risk of trial-and-error implementation.
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Steps to Digital
Procurement Transformation

Digital transformation requires a roadmap, realistic expectations, and a willingness to move gradually.
Understanding the current state of your procurement strategy is the first step toward effective innovation.
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STEPS TO DIGITAL PROCUREMENT TRANSFORMATION

Step 1:
Identify Your Pain Points and Priorities

Before investing in any technology, you need clarity on what
problem you're solving. Where is your organization using the
most budget? What processes are eating up the most time?
Where is your team most vulnerable to risk? Once you have a
clear understanding of your biggest challenges, you can identify
the right tools to address them and innovate your procurement
with intention.

Step 2:
Assess Your Current Al Maturity Level

Can you pull clean, categorized spend data in minutes, or does
it take your team days to compile reports from disconnected
systems? Without clear, complete, accurate, and accessible data,
no technology can analyze data and deliver valuable insights.
Procurement leaders must also consider their team’s’ readiness
— do they feel comfortable with technology, or is there hesitancy
and fear around adopting new tools?

OMNIAPartners.com

Step 3:
Start Small with Simple, Tech-Enabled Solutions

Rather than overhauling your entire procurement operation
in one go, start with one high-impact area — maybe it's spend
analytics to uncover hidden savings opportunities — and scale
from there. When you're innovating your procurement function,
your first goal should be to build confidence and demonstrate
quick wins that prove the value of tech-enabled solutions
to stakeholders.

Step 4
Find the Right Partner

One of the biggest mistakes organizations make is trying to build
everything in-house without the right expertise or adopting
technology without adequate support. An external partner,
particularly a tech-enabled GPO, will have already invested in
the technology and addressed its associated risks, so you can
innovate your procurement function with confidence and ease.
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STEPS TO DIGITAL PROCUREMENT TRANSFORMATION

Step 5:
Leverage Data and Analytics to Drive Decisions

Spend analytics tools are cleansing spend data and helping
organizations uncover insights they didn't even know they
were seeking. Once you have clean, categorized data and have
identified a tech-enabled GPO partner, you can start making
insight-led decisions. A tech-enabled GPO's spend analytics
tools can identify opportunities for supplier consolidation
and cost savings, as well as pinpoint spend footprint across
your organization.

Step 6:
Integrate Technology with Human Expertise

Al is not a complete solution on its own. The most successful
digital transformation journeys happen when technology and
human expertise work together. You need tools that handle the
heavy lifting — data cleansing, pattern recognition, compliance
tracking — and people who can interpret those insights and make
judgment calls that no algorithm can replicate.

OMNIAPartners.com

Step 7:
Measure, Iterate, and Scale

Digital transformation is an ongoing, iterative journey rather
than a one-stop destination. Once you've implemented your first
solutions, measure the outcomes. Are you seeing the cost savings
you expected? Are you driving new value? Use those insights to
refine your approach, expand to new categories, and continue
building momentum.
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Traditional vs.
Tech-Enabled
Group
Purchasing

Many organizations handle procurement entirely on their own,
meaning they negotiate individual contracts with suppliers and
manage vendor relationships independently.

Traditional group purchasing reshaped procurement by pooling
the buying power of multiple organizations to negotiate better
pricing. Procurement leaders that joined a purchasing group
gained access to pre-negotiated contracts with better rates than
they could secure independently.

Butwhiletraditionalgroup purchasingdeliveredrealvaluethrough
collective leverage, but it was — and for many organizations,
continues to be — a largely manual, relationship-driven process.
Sourcing, ordering, compliance tracking, spend analysis still fealls
squarely on procurement leaders’ shoulders.

OMNIAPartners.com
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TRADITIONAL VS. TECH-ENABLED GROUP PURCHASING

Tech-Enabled Group Purchasing

Tech-enabled group purchasing flips that model entirely. Extending beyond contract management, a tech-enabled GPO helps

organizations innovate their procurement functions so they can make smarter decisions, faster:

Dimension Traditional Purchasing Traditional GPO Tech-Enabled GPO
Internal team manages Aggregates buving bower to Combines group purchasing
Primary Model sourcing, negotiations, and EEre8 ying p with digital platforms, Al,

Buying Power

Technology Use

Speed & Efficiency

Data & Insights

Role of People

vendors independently

Limited to organization’s
own spend

Varies widely; often fragmented
or manual

Slower cycles;
resource-intensive

Siloed data;
limited benchmarking

Heavy reliance on internal
expertise and manual labor

secure pre-negotiated contracts

Strong collective leverage
across members

Minimal; portals primarily used for
contract access

Faster access to contracts, but
limited process support

Basic reporting,
often retrospective

External negotiation
replaces internal effort

Tech-enabled platforms integrate seamlessly with your existing procurement
systems, giving you end-to-end visibility into your supply chain.

OMNIAPartners.com

and analytics

Collective leverage plus real-time
visibility into spendand utilization

Integrated platforms with real-time
supplier performance dashboards
and workflow tools

Accelerated sourcing and RFP
processes via automation

Advanced spend visibility,
benchmarking, and forward-
looking insights

Technology augments teams,
freeing them to focus on strategy
and stakeholder alignment
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How Tech-Enabled
GPOs Change
Procurement Outcomes
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HOW TECH-ENABLED GPOS CHANGE PROCUREMENT OUTCOMES

What does procurement innovation from a tech-enabled GPO
look like in practice?

Here's what changes when technology meets group purchasing:

Immediate visibility into your spend

Instead of waiting weeks to compile reports, spend analytics
tools enable procurement teams to pull clean, categorized
spend data in minutes.

Proactive compliance and risk management
Tech-enabled platforms flag non-compliant purchases, contract
discrepancies, and supplier performance issues before they
become audit liabilities — so you are preventing problems
instead of reacting to them.

Seamless integration with your existing systems
Which suppliers are consistently late? Which ones are
overcharging? Without data-driven scorecards and real-time
tracking, you're managing relationships based on gut feel
instead of evidence.

Strategic insights, not just transactional support
Organizations, particularly enterprises, are asking for more
data intelligence and insights on the front end. They want
to know where to focus their procurement strategy, which
categories offer the biggest ROI, and how to negotiate better
supplier terms. Tech-enabled GPOs deliver that intelligence as
part of the package.

OMNIAPartners.com

Why This Matters for
Procurement Innovation

You can't innovate what you can’t measure. Tech-enabled
GPOs give you the data foundation you need to pursue
every other innovation initiative on your roadmap. Want
to implement Al-driven contract evaluation? You need
clean, categorized data. Want to demonstrate ROI to
stakeholders and secure budget for new tools? You need
hard numbers that prove your impact.
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Future-Proof Your Procurement
with OMNIA Partners

OMNIA Partners is redefining what public and private sector organizations
should expect from their GPO.

As the nation’s largest and most experienced GPO, we combine the collective
buying power of over 500,000 members with cutting-edge technology, data-
driven insights, and human expertise to deliver more than just cost savings.
Our approach is simple: to improve the way your organization identifies,
evaluates, and procures what it needs at the best value. From Al-powered
spend analytics to intuitive digital platforms and access to dedicated category
experts, OMNIA Partners is your trusted ally in procurement innovation.

OMNIAPartners.com

What Sets Us Apart

You can't innovate what you can’t measure. Tech-
enabled GPOs give you the data foundation you
need to pursue every other innovation initiative
on your roadmap. Want to implement Al-driven
contract evaluation? You need clean, categorized
data. Want to demonstrate ROI to stakeholders
and secure budget for new tools? You need hard
numbers that prove your impact.
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FUTURE-PROOF YOUR PROCUREMENT WITH OMNIA PARTNERS

Data-Driven Spend Visibility

Leverage advanced analytics to turn raw spend data into
actionable strategies. Our proprietary Spend Path tool
delivers visibility into spend patterns, uncovers hidden savings
opportunities, and recommends targeted actions for immediate
impact — empowering your team to make smarter purchasing
decisions faster.

Technology-Powered Member Experience

Time and capacity arescarce. OMNIAPartners automates what can
be automated and simplifies the rest. OPUS, our free ecommerce
platform, provides a tailored, shopping-like experience for B2B
procurement — find approved suppliers, compare options, and
transact compliantly, often in days instead of months. Real-time
contract access, automated reporting, and supplier dashboards
reduce manual work and improve accuracy.

Human-Centered Al

Al should augment human judgment, not replace it. We combine
Al-driven automation with trusted human expertise to make
procurement simple, compliant, and personalized. Our intuitive
self-service interface is available 24/7, while dedicated advisors
guide members through every step. Al amplifies decision-making
and identifies next-best actions, giving you the convenience of
automation without losing the personal touch.

OMNIAPartners.com

Comprehensive Contract Portfolio & Compliance
Access competitively solicited cooperative purchasing contracts
across all major categories, backed by leading national suppliers.
The breadth and depth of our portfolio makes OMNIA Partners
your first stop in the procurement process. Every contract is
designed to deliver efficiency, compliance, and value — so you
can get what you need without the hassle of lengthy RFPs or
bid processes.

Future-Ready Innovation

We continuously adapt to market trends, ensuring members are
ready for what's next. From exploring agentic Al for end-to-end
workflow automation to predictive analytics and supplier diversity
tracking, OMNIA Partners invests in emerging technologies so
you don't have to.
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FUTURE-PROOF YOUR PROCUREMENT WITH OMNIA PARTNERS

It's often said that procurement is about doing
more with less, but that view can be reductive
The next chapter of procurement is really about
doing better — and innovation is the gateway
to smarter tools, stronger partnerships, and
strategic foresight.

Ready to see where your procurement stands?

Take OMNIA Partners’ Procurement Maturity
Assessment today.

© OMNIA

OMNIAPartners.com
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