NOTICE TO OFFEROR
Questions & Answers
RFP # 25-5944
Competitive Solicitation by Region 14 Education Service Center
for

Business and IT Consulting and Advisory Services

See Question & Answer Acknowledgement included on this page. Offerors should include this
acknowledgement as part of their response to this Business and IT Consulting and Advisory Services RFP.

The Answers to Questions received are issued as attached:

Respondent shall acknowledge this Question & Answer document by signing below and
include in their proposal response.

Company Name

Contact Person

Signature

Date
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Questions & Answers - CONTINUED
RFP # 25-5944
Competitive Solicitation by Region 14 Education Service Center
for

Business and IT Consulting and Advisory Services

1. Please confirm that the minimum of 5 customer references are required in TOTAL, and not 5 each per
type of service. a: Please clarify if the references are callable b:lf callable, please clarify if the vendor
can be contacted first Answer: Refer to V. Evaluation, C. References and Experience. It does not state
“5 each per type of service”. It is recommended that Respondent provide the appropriate information.

2. What pricing format response is required? Answer: Refer to V. Evaluation, A. Availability of Products
and Pricing. Respondent will create their own price schedule.

3. What level of detail is required for pricing? Answer: Refer to V. Evaluation, A. Availability of Products
and Pricing. Respondents are recommended to include their total capabilities and determine the
response.

4. How are pricing responses evaluated in terms of the rates provided? Answer: Refer to V. Evaluation
Could you clarify where the respondent’s effectiveness / ability to perform the requested services is
evaluated? l.e., B “Ability to Perform” or C “References and Experience”? Answer: Refer to V.
Evaluation

5. When do you intend to award and execute contracts? When are contracts valid from? Answer: Refer to
IV. Region 14 — Terms and Conditions. Region 14 will determine upon contract award.

6. Are there any geographic limitations for data processing and hosting? Answer: No.

7. Are exceptions to the T&Cs allowed, or if they will result in disqualification? Answer: Any exception
must be included in response to solicitation.

8. Please provide clarification in what type of work is included in the following scope areas: a. Airport
Management b. Business Services, Advisory, Support and Engineering ¢c. Election Management
d. Right of Way Management e. Transit Operations f. Applications for Information and

Communication Answer: Not able to provide clarification. If applicable, Respondents are encouraged to
respond with their total capabilities.

9. Where in our response should we include any proposed exceptions to OMNIA Partners Administration
Agreement? Answer: Respondent will determine location.

10. Can a firm only submit responses for selected consulting areas? Answer: Respondents are encouraged
to respond with their total capabilities

11. For the requirement to “State the amount of Supplier’'s Public Agency sales” in part K of section 3.3 of
Appendix B Exhibit A (Response for National Cooperative Contract), how is “Public Agency sales”
defined? Answer: Respondent’s sales under public sector.
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12. Section IV: Region 14 — TERMS AND CONDITIONS, Price Increases, p. 9 The Terms and Conditions
state, "Should it become necessary, price increase requests may be submitted at any point during the
term of the contract and must be approved by Region 14 ESC in writing? Answer: Awarded Suppliers
will receive instructions on how to request contract updates.

13. What criteria will Region 14 ESC use to evaluate and approve price increase requests during the
contract term? Answer: Refer to IV. Region 14 — Terms and Conditions. Awarded supplier will receive
instructions on how to submit contract updates.

14. Exhibit D — Principal Procurement Agency Certificate, Example, p.43 The Certificate states, "l hereby
acknowledge... the general terms and conditions set forth in the attached Master Intergovernmental
Cooperative Purchasing Agreement." What terms and conditions in the Master Intergovernmental
Cooperative Purchasing Agreement are non-negotiable? Answer: This document is strictly
informational, and no response is needed. Exhibit D: The Principal Procurement Agency Certificate is
the document executed by the lead agency and OMNIA Partners to partner to create a Master
Agreement which can be used as a national cooperative contract.

15. Section 111.5 of the RFP (Disclosures on pages 6 - 7) has two items for bidders to affirm. Are bidders
required to specifically address these two items in their proposal? If yes, where in the proposal outline
in Section 111.2 of the RFP (Required Proposal Format on page 6) should bidders affirm these two
items? Answer: If applicable Respondent will determine the response and may acknowledge in those
specific sections. Respondent will determine location.

16. Section 111.6 of the RFP (Withdrawal of Response on page 7) states that “Pricing will remain firm for 120
days from submittal.” Is this 120 calendar days or 120 business days? Answer: 120 business days.

17. Section 111.7 of the RFP (Open Records Policy on page 7): If we are submitting proprietary or
confidential information, the RFP requests that we “specify page-by-page and line-by-line the parts of
the response, which it believes, are exempt. In addition, the supplier must specify which exception(s)
are applicable and provide detailed reasons to substantiate the exception(s).” Do we provide this
information exactly where the exempted content appears in the body of our proposal? Or should we
create one list that provides the page number(s), line number(s), and the reason for the exemption? If
yes, where in the proposal outline in Section IlI.2 of the RFP (Required Proposal Format on page 6)
should bidders provide a list of their exempted information? Answer: Respondent will determine
location. Ideally, it is a simple and easily defined acknowledgment. Respondent may use a separate
sheet defining locations and defining the section deemed “confidential or exception”.

18. Section 111.7 of the RFP (Open Records Policy on page 7): If we are submitting proprietary or
confidential information, should bidders also submit a redacted copy of each document that contains
proprietary or confidential information? Please advise. Answer: Yes.

19. Section 111.7 of the RFP (Open Records Policy on page 7): Please provide guidance on the State of
Texas and/or Region 14 ESC laws, codes, or policies that you will allow to justify requests for
proprietary or confidential information to be exempted. Answer: Refer to lll. Instruction to Suppliers, 7,
Open Records Policy. Respondents should seek advice from their legal counsel.
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20. Section 111.2 of the RFP (Required Proposal Format on page 6) instructs bidders to provide a “Section 2
— Pricing” document in a format such as xIsx, xIs, or csv. Is the information requested in Section V,
Sub-section A (Availability of Products and Pricing) supposed to be included in the Section 2 — Pricing
submission document? Since the “Section 2 — Pricing” submission document is requested in xIsx, xls,
or csv format, how does Region 14 ESC want bidders to provide the responses to Section V.A, Items
1.c and 2 through 9 on pages 11 — 12? Should we provide this information in a tab in the Excel
workbook or should we provide the responses to Section V.A, Items 1.c and 2 through 9 on pages 11 —
12 in a companion Section 2 — Pricing PDF document? Please advise. Answer: Respondents are
responsible for following the RFP and technology platform when responding. Respondents shall create
and define their own price schedule and determine their response to those sections as it relates to the
solicitation.

21. Will Region 14 ESC provide an Excel pricing template that provides the specific information requested
and the format that it wishes to receive the information from bidders? Answer: No. Respondents will
create their own price schedule.

22. For the “Section 2 — Pricing” document requested in Section 111.2 of the RFP (Required Proposal
Format on page 6), please provide guidance on the type of pricing information you are seeking from
bidders for professional consulting services. Are you seeking hourly rates by job level? Answer:
Respondents will create their own price schedule. If yes, should the rates include expenses, or do you
want bidders to provide two sets of hourly rates: one set of on-site rates (which will include expenses)
and a second set of off-site hourly rates (excluding expenses)? Please advise. Answer: Respondents
will determine response and create their own price schedule and include their total capabilities.

23. In Section 111.2 of the RFP (Required Proposal Format on page 6), it states the Section 3 — Ability to
Perform response should include: “Ability to Perform, including response to the national program
(Appendix B).” In terms of the organization of the Section 3 — Ability to Perform response document, it
is our interpretation of the RFP that we should provide our responses to Appendix B, Exhibit A in
response to Section V.B, Iltem 1 on page 12 of the RFP. Please confirm or clarify. Answer: Respondent
will determine with ability to respond. Refer to lll. Instructions to Supplier and V. Evaluation

24. Section Il of the RFP (Scope, on page 4) states “Respondent shall provide details about the products
and/or services being offered...” In which Section of the proposal response should we include
descriptions of our services? Answer: Respondent will determine their ability to respond. Our
interpretation of the RFP is that we should provide descriptions of our services in Section 3 of the
proposal (Ability to Perform) in response to Appendix B, Exhibit A, Section 3.2, ltem A on page 28 of
the RFP. Is that correct? Answer: Answer: Respondent will determine their ability to respond. Or do we
provide descriptions of our services in Section 4 of the proposal (References and Experience) in
response to Section V.C, ltem C on page 13 of the RFP? Please advise. Answer: Refer to RFP 25-
S944. Respondents are encouraged to respond with the total capabilities.

25. Section V.C, Item 4 on page 13 of the RFP instructs bidders to “Describe the experience and
qualification of key employees.” To help us determine which employees to include in our proposal,
please provide guidance on what Region 14 ESC considers a “key employee” for this contract. Answer:
Respondent will determine a response.

26. Section V.C, Item 4 on page 13 of the RFP instructs bidders to “Describe the experience and
qualification of key employees.” Please provide guidance on the level of detail you are seeking in the
description of our key employees. Are you seeking resumes? Answer: Respondent will determine a
response.
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27. Please confirm that Appendix B, Exhibit A (Response for National Cooperative Contract), Appendix B,
Exhibit F (Federal Funds Certifications), and Appendix B, Exhibit G, Documents 1 - 10 (New Jersey
Business Compliance) are the only components of Appendix B that are to be submitted with the
proposal. If this is incorrect, please clarify. Answer: Refer to V. Evaluation. Respond to Exhibit A, B, F
and G. Exhibits C,D, E and H are strictly informational.

28. Our proposal, both content and structure, will be heavily influenced by the answers provided by Region
14 ESC to our questions, as well as any questions submitted by other bidders. There is a very small
window between when the Q & A will be issued (approximately one week prior to the proposal due
date, per page 1 of the RFP), and the proposal deadline (6/19). Given this, as well as the size, scope,
and complexity of the response required, we request a minimum two-week extension to the proposal
due date so that bidders have sufficient time to process the questions and answers and submit a
proposal that effectively and appropriately responds to the RFP. Answer: Submittals will be due as
noted in RFP 25-S944.

29. Regarding Appendix B, Exhibit A, Section 3.0 (Supplier Response on page 27): The RFP states “As
part of the attributes in lon Wave, Offeror’s are to supply the following information, in order for the
Principal Procurement Agency to determine the Offeror’s ability to extend the resulting Master
Agreement to Participating Public Agencies through OMNIA Partners.” Is the reference to lon Wave
correct? Is there an lon Wave site bidders should be referencing in addition to Bonfire to respond to the
information requested in Appendix B, Exhibit A, Section 3.0, Sub-sections 3.1 through 3.3? Answer:
This is an error. Disregard statement.

30. It is our interpretation of the RFP that we should submit our responses to Appendix B, Exhibit A,
Section 3.0, Sub-sections 3.1 through 3.3 in a PDF that we create. If that is correct, may we recreate
the questions asked in Sub-sections 3.1 through 3.3 (pages 27 — 32 of the RFP) in a new document to
allow for sufficient room for our responses? Please advise. Answer: Respondent will best determine
where to place information in their response.

31. Does the scope of this RFP include both services and technology products? In Section Il of the RFP,
the “IT Consulting” portion of the scope (on page 5) mentions “Applications for Information and
Communication,” “Digital Technologies, Online Platforms and Infrastructures,” and “Financial
Management Software.” Please confirm or clarify if this contract is for professional services only, or if
you are also seeking software through this contract. Answer: Respondents are encouraged to respond
with their total capabilities.

32. Section V.C, Item 8 of the RFP (on page 13) requests “Provide a minimum of 5 customer references
relating to the products and services within this RFP.” Our understanding is that Region 14 ESC is
requesting a minimum of 5 references overall. Or are you seeking five references for each of the
following two primary consulting service categories in the scope on pages 4 — 5 of the RFP, specifically:
1) Business Management Consulting and 2) IT Consulting)? Answer: Refer to V. Evaluation, C.
References and Experience. The Respondent will determine the response to the section.

33. Appendix A, Document 2 of the RFP (page 18 of the RFP) is an Implementation of House Bill 1295
Certificate of Interested Parties (Form 1295). There is a link to fill out a form on the Certificate of
Interested Parties. Do bidders need to complete and submit the Certificate of Interested Parties (Form
1295) as part of our proposal submission? Answer: Yes.
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34.

35.

36.

37.

38.

39.

40.

41.

42.

43.

44,

45.

46.

On page 18 of the RFP, the link to the Electronic Filing Application for the Implementation of House Bill
1295 Certificate of Interested Parties (Form 1295) does not work. Please provide a new link or direct
bidders to where we can find the correct form online. Answer: Refer to Frequently Asked Questions link
to number question #9 for form location TEC Cert TEC Cert

Would Region 14 ESC consider extending the due date for bidders to submit questions for clarification?
Answer: No.

We typically include a transmittal letter (1 to 2 pages and signed by an authorized company
representative) as part of our proposals. Would Region 14 ESC be amenable to our including a
transmittal letter in one or more of the Section 3 — Section 6 proposal submission documents? Answer:
Respondent will determine their response to the solicitation.

Section V.C, Item 7 of the RFP (on page 13) requests a description of “past litigation, bankruptcy,
reorganization, state investigations of entity or current officers and directors.” Would Region 14 ESC
consider limiting the request to the past five years? Answer: Respondents should respond
appropriately.

Section 111.2 of the RFP (Required Proposal Format on page 6) requires a Section 6 proposal
submission for “Required Documents.” Our interpretation of the RFP is that the Section 6 (Required
Documents) proposal response document should include the four items listed on page 16 of the RFP.
Please confirm or clarify. Answer: Respondents should respond appropriately.

Are there any specific service categories or capabilities considered high priority or mandatory under this
contract? Answer: No. Refer to Il. SCOPE

Are there anticipated use cases or strategic initiatives Region 14 ESC or Participating Public Agencies
plan to initiate through this contract? Answer: No. Refer to II.SCOPE

Are there particular public sector transformation goals (e.g., digital equity, cybersecurity modernization,
Al adoption) that vendors should align their solutions with? Answer: No. Refer to Il. Scope

Is there a preferred delivery model for consulting services (e.g., onsite, remote, hybrid)? Answer:
Respondents will determine how they wish to respond.

Can you confirm whether time-and-materials pricing is acceptable across all service categories, or are
there categories where fixed or catalog-based pricing is preferred? Answer: Refer to V. Evaluation, A.
Availability of Product and Pricing. Respondents will decide how they wish to respond.

Will Region 14 ESC or OMNIA Partners provide a pricing template for catalog submissions, or may
vendors use their own format? Answer: No. Respondent will create their own price schedule.

For services involving third-party software, are vendors expected to procure licenses, and should
pricing be broken down into licensing, implementation, and support? Answer: Refer to V. Evaluation, A.
Availability of Product and Pricing. Respondents will decide how they wish to respond.

What are the preferred or currently used technology platforms (e.g., Microsoft Azure, AWS, Salesforce,
Oracle etc.) across participating agencies? Answer: No. Respondents are encouraged to respond with
their abilities to meet various technological platforms.
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47.

48.

49.

50.

51.

52.

53.

54.

55.

56.

57.

58.

59.

60.

Are there specific cybersecurity compliance frameworks or standards vendors must adhere to (e.g.,
NIST, CJIS, ISO 27001)? Answer: No. Respondents are encouraged to respond with their abilities to
meet industry standards.

What is the expected scope of Al-related services—advisory only, or also implementation and ongoing
support? Answer: Respondents are encouraged to respond with their total capabilities.

Will vendors be expected to support legacy system modernization or integration? Answer: Respondents
are encouraged to provide total capabilities.If so, could you provide examples? Answer: No examples
to offer. Answer: Respondents are encouraged to respond with their total capabilities.

Who are the primary target audiences for training services (e.g., educators, IT staff, administrators,
students)? Answer: Refer to |. INTRODUCTION.

Could you provide an estimate of the volume and types of labor categories that may be requested
under this contract? Answer: Refer to [. INTRODUCTION, National Contract.

Are there any credentialing, background check, or clearance requirements for staff placements?
Answer: It is recommended that Respondents follow industry standards and provide their total
capabilities.

Will references from commercial clients be weighted equally with public sector references? Answer:
Refer to V. Evaluation.

Is there a preferred format or template for submitting customer references? Answer: Refer to RFP lI.
INSTUCTIONS TO SUPPLIERS and V. Evaluation

What is the expected frequency and format for contract sales reporting to OMNIA Partners? Answer:
Monthly, Refer to Exhibit B.

Are there any additional state-specific compliance requirements beyond those listed in Appendix A?
Answer: Refer to RFP and Ill. INSTRUCTION TO SUPPLIERS

Are there specific marketing or co-branding expectations vendors should plan for post-award? If so,
could you provide a brief overview? Answer: Award suppliers and OMNIA Partners will discuss contract
strategy. Refer to Exhibit A and Exhibit B for roles and responsibilities.

Could you provide a list of Participating Public Agencies expected to utilize this contract? Answer:
Awarded suppliers will receive access to the OMNIA Partners membership. Currently there are
approximately 90K public agency patrticipants.

In section V. Evaluation, part c. on page 11 of the PDF, we understand Region 14 ESC will evaluate
respondents based on third party software implementation and support. We understood RFP 25-S944
to be primarily for services. How is this request similar or different than the separately released RFP for
Software and SaaS solutions? Answer: This is a separate RFP for Business Operations and IT
Consulting.

Should we include the same software on this proposal response that we will include in our response to
RFP 25-S940? Answer: Respondents will decide how they wish to respond.
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61

62.

63.

64.

65.

66.

67.

68.

69.

70.

71.

72.

. Please provide further details on the expectations from OMNIA Partners for marketing collaboration

(e.g., co-branded materials, lead tracking systems). What are the requirements? Answer: Refer to
Exhibit A and Exhibit B for roles and responsibilities for both parties. Awarded suppliers and OMNIA
Partners will further discuss contract strategy.

Please provide further details on the expectations to attend OMNIA Partners national conference. What
is the cost and investment expectations? Answer: Refer to Exhibit A and Exhibit B for roles and
responsibilities for both parties. Awarded suppliers and OMNIA Partners will further discuss contract
strategy.

Are there set performance metrics or targets that OMNIA expects from awarded suppliers in terms of
growth or usage? Answer: Refer to Exhibit A and Exhibit B for roles and responsibilities for both parties.
Awarded suppliers and OMNIA Partners will further discuss contract strategy.

Are services such as school climate surveys, employee engagement surveys, 360-degree feedback, or
exit surveys and subsequent data analysis and support within the scope of the RFP? Answer: Refer to
Il. Scope. Respondents are encouraged to respond with their total capabilities.

Can you provide a list of vendors that have received spend under the incumbent version of this
contract, along with $ amounts for each? Answer: No.

Are IT Staff Augmentation services able to be provided under this contract vehicle? Or only project-
based/deliverables-based type services? Answer: Refer to Il. Scope. Respondents are encouraged to
respond with their total capabilities.

How many awardees are expected to be selected under this RFP? Answer: Refer to Ill. Instructions to
Suppliers, #8.

Based on the scope of work, what is the estimated amount of grant funding? Answer: Undetermined.
Participating public agencies may be using various forms of funding sources.

What percentage of the time would you estimate on-site work? Answer: Refer to V. Evaluation, B.
Ability to Perform. Respondents are encouraged to provide their capabilities.

What is your budget in mind for this scope of work? Answer: There is no set budget. Referto I.
Introduction, National Contract.

In the requirement, it states: Separate files should be used to separate the proposal into sections, as
identified below. Do you want multiple uploads to the portal? Or can all of the sections be sectioned out
in one document? Answer: Respondent will determine document proposal sections. Respondent may
include one whole document and will separate Price document. It is recommended to follow the
platform process.

Requirement states: it must be submitted in Portable Document Format (PDF). Pricing may be
submitted separately in an alternate format (e.g. xlsx, xIs, csv). We didn't see a format for pricing
provided. Do we create our own? Answer: Yes. Respondents shall create their own price document.
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73.

74.

75.

76.

77.

78.

79.

80.

81.

On behalf of , | am writing to seek clarification regarding RFP 25-S944 for Business and IT Consulting
and Advisory Services. Could you please confirm whether vendors are required to submit proposals
that address all areas listed in the Scope of Services, or if it is permissible to submit a proposal for only
one or selected service areas aligned with our firm’s core competencies? Answer: Refer to Il. Scope.
Respondents are encouraged to respond with their total capabilities.

Regarding the reference requirements in Section V.C.8, can you please clarify if references should
specifically be from program-type contracts with agencies and/or municipalities similar to those served
by OMNIA Partners, or if an aggregate of contracts at the state level would also be acceptable?
Answer: Refer to V. Evaluation, C. References and Experience. Respondents will determine how they
wish to respond.

Is it mandatory to give an overview of government experience or will highly relevant commercial
experience work just as well? Answer: There is no mandatory statement. Respondents are encouraged
to respond with their total capabilities.

If awarded the master agreement, will vendors automatically gain access to the public agencies under
the OMNIA agreement, Answer: Yes. Awarded Suppliers will have access to the OMNIA Partners
members portal. or will it be up to each agency to decide whether to engage a vendor based on the
relevance of their needs? Answer: Participating public agencies will engage awarded suppliers based
on their need.

We provide IT consulting services and would like to confirm whether we may submit a proposal
exclusively for the IT Consulting portion. Additionally, are you open to receiving other offers related to
data services as well, for example? Answer: Refer to Il. Scope and V. Evaluation. Respondents will
determine their ability to respond and are encouraged to respond with their total capabilities.

The RFP states that deviations or exceptions stipulated in a supplier’'s response may result in
disqualification. We would like to confirm whether it is acceptable to include suggestions for potential
negotiation regarding the Region 14 and OMNIA contract terms, without conditioning our proposal on
these changes. Additionally, in which section of our proposal would it be most appropriate to include
such suggestions, or should they be submitted as a separate document? Answer: Ideally, it is a simple
and easily defined acknowledgment. Respondent may use a separate sheet defining locations and
defining the section deemed “confidential or exception”. The Respondent will determine placement of
document.

In addition to the Signature Form, we would like to confirm whether we should also submit the
documents listed in Appendix A, Exhibit A — Supplier Response, and include any proposed exceptions
related to OMNIA Exhibit B, Exhibit F, and Exhibit G. Could you please confirm if these are all the
documents required for submission? Answer: Refer to Ill. Instruction to Suppliers, OMNIA Partners
documents Exhibit A, B, F and G will be included as part of your response. Exhibits C, D, E and H are
informational.

Regarding Exhibit G — New Jersey Business Compliance, we are working to complete it properly and
obtain all necessary certifications prior to submission. In the event that this is not possible in time,
would we still be allowed to submit our proposal without Exhibit G without being disqualified? If so, how
would this omission impact the evaluation of our proposal? Answer: Refer to V. Evaluation and II.
Instructions to Supplier. It is recommended to respond appropriately.

At this stage, is notarization required for the documents that indicate such a requirement, or can it be
completed later if selected for award? Answer: Refer to lll. Instructions to Supplier. It is recommended
to respond appropriately.
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82.

83.

84.

85.

86.

87.

88.

89.

90.

91.

92.

93.

94.

Is there an incumbent currently performing these services? Is there a reason for considering other
vendors - like Poor support, Inability to service your needs, Lack of domain knowledge, Technology
challenges etc. Answer: This is a resolicitation. Current contracts will expire June 30, 2026.

Can we request for an extension of two weeks on the submission due date? Answer: No.

Is it permissible to respond to only a subset of service categories listed in the scope, or must all
categories be addressed in the proposal? Answer: Respondents are encouraged to respond with their
total capabilities.

Will engagements under this contract be structured as project-based work, staff augmentation, or a
combination of both? Answer: Participating public agencies will seek suppliers based on their needs.

Can subcontractors or strategic partners be included to support specific areas of service? If so, are
there any compliance requirements? Answer: Refer to RFP 25-S944 for sub-contract references.

Is there a preferred pricing model (e.g., hourly, milestone-based, fixed fee), or may multiple pricing
structures be proposed based on the service type? Answer: Respondents will create their own price
schedule.

The RFP notes an estimated annual volume of $20 million. Is there any available breakdown of
expected demand across service areas (e.g., IT consulting, program management, training)? Answer:
No. It is an approximate figure and no guarantee.

Are there any preferred platforms, technologies, or tools that should be supported or aligned with in the
delivery of services? Answer: No. Respondents should provide their abilities to support various
platforms.

Could more detail be provided regarding expectations for the national marketing and rollout plan in
coordination with OMNIA Partners? Answer: Refer to Exhibit A and Exhibit B for roles and
responsibilities for both parties.

Are there any specific templates, timelines, or systems required for submitting usage reports and
calculating the 3% administrative fee? Answer: Refer to Exhibit A and Exhibit B for roles and
responsibilities for both parties.

For the reference projects requested, is there a preference for experience with cooperative contracts,
national reach, or specific public sector domains? Answer: There is no preference. Refer to V.
Evaluation.

In cases where agencies currently have existing contracts with awarded vendors, will they be required
or encouraged to transition to the resulting OMNIA agreement? Answer: Award suppliers and OMNIA
Partner will discuss contract strategy. If there is an existing contract expiring, then the new award will
replace the expiring award.

Can you clarify whether OMNIA evaluates Guaranteed Contract Sales targets as part of award
decision, or are they solely for planning and reporting purposes? Answer: OMNIA Partners does not
evaluate and is a non-voting member of the solicitation. Refer to V. Evaluation.
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95. What is the anticiapted timeline for award notification and contract activation? will vendors be permitted
to market and transact under the agreement immediately following award? Answer: Region 14 will
determine contract award effective dates.

96. Are there any specific expectations around MBE/WBE/DBE/HUBZone utilization in subcontracting or
outreach efforts under this agreement? Answer: No. If applicable Respondent shall define in their
response.

97. Will participating public agencies require additional supplemental agreements or SOWSs, and will these
be governed by their own terms in addition to the Master Agreement? Answer: Participating public
agencies may have additional terms and conditions. Refer to Ill. Instruction to Suppliers, #3.

98. Does OMNIA assist with vendor visibility and lead generation? Are there any planned outreach
campaigns, events, or state-level briefings we should participate in post-award? Answer: Awarded
suppliers and OMNIA Partners will discuss contract strategy. Refer to Exhibit A and Exhibit B for roles
and responsibilities.

99. Are there any U.S. states or territories where the use of OMNIA cooperative agreements is currently
restricted or limited by statute? Answer: No. Membership is open to all public sector agencies who can
participate in cooperative procurement.

100. Will customer references be scored based on size, recency, geographic diversity, or alignment
to specific service categories? Answer: Refer to V. Evaluation for details.

101. Are there special compliance expectations when services under this contract are funded
through federal or emergency response grants (e.g., FEMA, ARPA)? Answer: Participating public
agencies will define compliance based on the funding source.

102. Section 11l.2 (pg. 6) specifies the sections to be returned; can you please provide more detail on
how other expectations link to these sections? For example, in which of the 111.2 defined sections does
Section V.A (pg. 11) and V.B (pg. 12) get documented in? Are the Section 6 - Required Documents to
include responses to the items in Appendix A, Appendix B-Exhibit G (i.e., DOC #1 - #10 pgs. 80-103),
or both? Please clarify which Exhibits/DOCs in Appendix B we are expected to complete with our
submission since many are listed as templates or examples. Answer: Respondents are recommended
to respond to each section appropriately and follow the platform process. Respond to Exhibit A, B, F
and G. Exhibits C,D, E and H are strictly informational.

103. Section Ill. Instructions to Suppliers states, "7. Open Records Policy. Region 14 ESC is a
governmental entity. Responses submitted are subject to release as public information after contracts
are executed. If a supplier believes that its response, or parts of its response, may be exempted from
disclosure, the supplier must specify page-by-page and line-by-line the parts of the response, which it
believes, are exempt. In addition, the supplier must specify which exception(s) are applicable and
provide detailed reasons to substantiate the exception(s)." Would the Customer permit suppliers to
provide a redacted copy of their proposal that clearly marks which parts of their response are excepted
from disclosure? Answer: Yes. It is appropriate to provide an unredacted and redacted.
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104. Section V. Evaluation states, "Describe the experience and qualification of key employees."
Meanwhile, Appendix B — OMNIA Partners Exhibits states, "H. Provide the name, title, email and phone
number for the person(s), who will be responsible for: i. Executive Support ii. Marketing iii. Sales iv.
Sales Support v. Financial Reporting vi. Accounts Payable vii. Contracts" Would the Customer please
specify if the list of employees from Appendix B constitutes the key personnel required for our response
to Section 3 - References and Experience? Answer: Respondent are recommended to respond to
sections appropriately.

105. Appendix B — OMNIA Partners Exhibits states, "Supplier commits to aggressively market the
Master Agreement as its go to market strategy in this defined sector and that its sales force will be
trained, engaged and committed to offering the Master Agreement to Public Agencies through OMNIA
Partners nationwide. Supplier commits that all Master Agreement sales will be accurately and timely
reported to OMNIA Partners in accordance with the OMNIA Partners Administration Agreement.
Supplier also commits its sales force will be compensated, including sales incentives, for sales to Public
Agencies under the Master Agreement in a consistent or better manner compared to sales to Public
Agencies if the Supplier were not awarded the Master Agreement." How does the Customer propose
to measure the ongoing success or failure of a Supplier's market strategy? Answer: Awarded supplier
and OMNIA Partners will discuss contract strategy.

106. Section Ill. Instructions to Suppliers states, "M. Provide the Contract Sales (as defined in
Section 12 of the OMNIA Partners Administration Agreement) that Supplier will guarantee each year
under the Master Agreement for the initial three years of the Master Agreement (“Guaranteed Contract
Sales”)." Given that this contract does not guarantee Suppliers will receive work under the Master
Agreement, on what basis are Suppliers expected to guarantee Contract Sales? Answer: Respondent
is not required to include guaranteed sales. If the Supplier provides a figure, then the expectation is the
Supplier will pay the amount if not met for the year’s guaranteed sales figure.

107. Would the Customer please provide us with an anticipated start date? Answer: Region 14
determines the contract effective date upon award.

108. Section I. Introduction states, "While no minimum volume is guaranteed to the Supplier, the
estimated annual volume of Business and IT Consulting and Advisory Services purchased under the
Master Agreement through OMNIA Partners is approximately $20 million. This projection is based on
the current annual volumes among the Region 14 ESC, other Participating Public Agencies anticipated
to utilize the resulting Master Agreement to be made available to them through OMNIA Partners, and
volume growth into other Public Agencies through a coordinated marketing approach between the
Supplier and OMNIA Partners." Would the Customer please specify what predecessor contracts (if
any) are anticipated to be included under the proposed Master Agreement and what (if any) incumbents
currently work those contracts? Answer: No answer. There are no anticipated predecessor contracts.

109. Section I. Introduction states, "While no minimum volume is guaranteed to the Supplier, the
estimated annual volume of Business and IT Consulting and Advisory Services purchased under the
Master Agreement through OMNIA Partners is approximately $20 million. This projection is based on
the current annual volumes among the Region 14 ESC, other Participating Public Agencies anticipated
to utilize the resulting Master Agreement to be made available to them through OMNIA Partners, and
volume growth into other Public Agencies through a coordinated marketing approach between the
Supplier and OMNIA Partners." Would the Customer please specify which of the other Participating
Public Agencies, as listed in Appendix B, Exhibit H, are being used to form this anticipated budget?
Answer: Exhibit H is not a list of members. It is an advertising compliance for certain states that require
to be listed in a solicitation in order to consider usage of the Master Agreement. There is no anticipated
budget.
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110. The Cover Page states, "Answers to questions will be posted in Bonfire approximately one week
prior to the submittal due date and time." Given the limited amount of time between the anticipated
Q&A release and the final proposal submission, would the Customer consider extending the final
proposal deadline to allow for more time for Suppliers to reconcile their response with the Q&A?
Answer: No.

111. Section V. Evalution states, "2. Propose the frequency of updates to the supplier’s pricing
structure. Describe any proposed indices to guide price adjustments. If offering a catalog contract with
discounts by category, while changes in individual pricing may change, the category discounts should
not change over the term of the contract." Would the Customer please specify the anticipated
frequency that Region 14 ESC or other Participating Agencies will require product refreshes which may
affect Supplier's pricing structure? Answer: If applicable Respondent will determine a timeline for
contract updates related to their response offering.

112. Appendix B — OMNIA Partners Exhibits states, "The Contract Sales reporting format is provided
as Exhibit C (“Contract Sales Report”), attached hereto and incorporated herein by reference. Contract
Sales Reports for each calendar month shall be provided by Supplier to OMNIA Partners by the 10th
day of the following month. Failure to provide a Contract Sales Report within the time and manner
specified herein shall constitute a material breach of this Agreement and if not cured within thirty (30)
days of written notice to Supplier shall be deemed a cause for termination of the Master Agreement, at
Principal Procurement Agency’s sole discretion, and/or this Agreement, at OMNIA Partners’ sole
discretion." Would the Customer please specify if the Monthly Contract Sales Report (Exhibit C) or any
other regular reporting will be required should the awardee have no active tasking during the course of
the reporting month? Answer: Refer to Exhibit B and Exhibit E. Awarded suppliers will report “No Sales”
for the month and year indicated. Awarded supplier and OMNIA Partners can further discuss the
reporting and payment process.

113. Is prior government sector experience a mandatory requirement for bidding, or will equivalent
experience in other sectors be considered? Answer: There is no mandatory requirement to participate
in this solicitation.
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