
Tab 7 – Pricing 
 

84 Lumber Company Pricing Methodology & Procedures 
Tracking and Maintaining Pricing Information: 84 Lumber’s point-of-sale system 
generates and maintains all retail pricing and deviations to our national stores nightly 
communications.  84 Lumber’s record retention practices ensure that historical 
information for all sales are maintained for 30 years – with years kept on hand and years 
archived on the Company’s operating drive.  90 days at store level - 18 months available 
from our pricing department. 

As described above, 84 Lumber Company bases its retail pricing on a consistent pricing 
methodology.  An advantage of using a consistent pricing methodology to set retail pricing 
using RL is that it provides a predictable process for determining retail prices, which can 
separately confirm historic pricing.  Retail pricing sample of commodities that are 
automated on: 

PMA 01- Dimensional Lumber 
PMA 02- Studs 
PMA 03- Treated Lumber 
PMA 07- OSB and Plywood 
 
As the market changes, as so does the store retail pricing.  The ebb and flow in the lumber 
market drives finial cost at any store, stores can buy locally to meet community demands, 
support small business purchasing locally that will also be reflected in an adjustable retail 
prices per these cases with HQ approvals. 

Ensuring Set Discounts off Retail: 84 Lumber’s Government Sales Division captures retail 
pricing during a normal pricing cycle update completed through HQ communications 
companywide.  All region 14 ESC/ NCPA Cooperative contract sales will be flagged/coded 
under the PMA category discount noted below, discounts are then applied to stores retail 
pricing, as determined in each store location.  Operationally, this is easily tracked by 84 
Lumber via the point-of-sale automated system.  84 Lumber utilizes centralized control of 
its retail pricing, and implements controls over its retail sales are subject to federal/state 
contract compliance guidelines.  Each end user must supply proof of tax exemption to 
establish a Government account.  As an additional protection to assure that all Region 14 
ESC/ NCPA purchasing officers or buyers, approved users receive the contract PMA price 
discounts, the point-of-sales system utilized by 84 Lumber has been specifically limited so 
that no non-Government retail sale can be made by a store or a sales associate without 
approved account set up by our Government Sales Department, to ensure oversight of our 
agreed discounts.  This centralized function within 84 Lumber’s organization retains all 
control of setting retail pricing, and this prevents modification of retail sales at store level.  
The Mass Information System (MIS) Division of 84 Lumber provides this file maintenance 
function. 

 



84 Lumber Pricing Schedule- & Off Retail.  Note- Freight is not included in our discounted 
prices as supported in Supplemental. 

 

PMA# NCPA ITEM CATEGORY % DISCOUNT 

I DIMENSIONAL LUMBER 10 

2 STUDS 5 

3 TREATED LUMBER 5 

4 BOARDS 8 

5 WEATHER RESIST ANT WOOD 8 

6 FENCING, TIMBER & 5 
LANDSCAPE 

7 PLYWOOD SHEA THING & OSB 5 

8 PARTBRD,HARDBRD,FN 5 
PLYWD 

9 SIDING- 6 
WOOD/HDBRD/Tl 11/CMT 

10 TRUSSES 6 

11 ROOFING & COATINGS 5 

12 ROOFING, GAL V & CORR FIBER 8 

13 CONCRETE, MORTAR 5 

14 INSULATION SHEA THING 6 

15 DRYWALL 5 

16 SIDING/SOFFIT VINYL/ALUM 10 

17 SIDING ACCES & SHUTTERS 10 

18 GUTTER & TRIM ALUM/GAL V 10 

19 VENTS & ROOFING MET AL 10 

20 DOORS, GARAGE IO 

21 DOORS, STORM & SCREEN 8 

22 DOORS, EXTERIOR 8 

23 DOORS, INTERIOR & BIFOLDS 8 

24 WINDOWS, WOOD & CLAD 8 

25 WINDOWS, ALUM, VNL, 10 
SKYLITES 

26 DOORS, PATIO 10 



 

Online you can choose to utilize our “Request a Quote” function: 

http://governmentsales.84lumber.com 
 

Please complete your contact information, upload your Bill of Materials and other 
documents. If you’re a new NCPA Customer, please also include a tax exempt form. 

Our Customer Service staff will respond as quickly as possible with a quote and any 
additional information you may need. 

 

  
 

27 INSULATION FBRGL, 10 
CELLULOSE 

28 MOULDING 10 
29 PANELING 9 

30 CEILING 10 
31 FLOOR COVERINGS 10 
32 COUNTER TOPS 10 

33 VANITIES, TOPS & MED 10 
CABINETS 

34 TUBS, SHOWERS & TOILETS 8 
35 FAUCETS 10 
36 CAULK, ADHES, PAINT, STAIN 10 

37 NAILS 10 

38 FASTENERS 10 

39 METAL TIES & HANGERS 8 
40 TOOLS & ACCESSORIES 6 
41 LOCKSETS 10 

42 LIGHTS 10 
43 LADDERS & GARDEN TOOLS 8 
44 ELECTRICAL 9 

45 HARDWARE 10 

46 PLUMBING 10 
47 FENCE, METAL & MISC 5 

94 ENGINEERED LUMBER 8 

99 MISCELLANEOUS 5 



 

 

STANDARD WARRANTIES 

Supplier's Warranty: Supplier warrants (hereinafter, the "Warranty") that all Products manufactured, distributed or supplied by Supplier in connection with the Purchasing Agreement, whether purchased directly from Supplier or indirectly through Supplier's distributors, shall: (i) conform with all applicable regulations set by all government . authorities having jurisdiction over the Products; (ii) meet or exceed FHA minimum property standards, VA requirements and any applicable building code requirements; and (iii) be of good quality and free of faults and defects and shall remain free of defect(s) for the longer of: (a) two (2) years from the date 84 Lumber sells the Products to its Customer (s) (the "Sale Date"), or (b) if the Product is a structural component, including, but not limited to, a component of the foundation system, beams, girders, lintels, columns, walls, partitions, floor system and roof framing, for ten (10) years from the Sale Date. All Product(s) not conforming to the Warranty shall be considered to be defective (the "Defective Product(s)") and Supplier shall promptly (within twenty-four (24) hours for an emergency or seven (7) days otherwise) correct, repair or replace such Defective Product(s) upon notice from 84 Lumber and/or its Customer(s). 
Supplier's obligation to correct, repair or replace any Defective Product(s) shall include the correction, repair and/or replacement of any other materials affected in any way by the correction, repair or . replacement of the Defective Product(s). 84 Lumber may, at its sole election, choose to repair or replace Defective Product(s) through it~ own employees or through the employees of a third party, in which casE: Supplier agrees (i) to reimburse 84 Lumber, upon demand, for all costs and expenses incurred in repairing or replacing Defective Product(s), and (ii) that such actions will not affect, minimize or in any way obviate Supplier's warranty obligations, Supplier's indemnity provided for herein, or the right of 84 Lumber and/or its Customer(s) to demand that Supplier perform warranty services in the future. The foregoing is in addition to all other warranties provided by Supplier or by law~ Supplier hereby expressly consents to the assignment of Supplier's warranty provided for hereunder and all of Supplier's other applicable warranties to 84 Lumber's Customer(s) and their subsequent assignees. 


