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  25 Tucker Dr., Leominster, MA 01453  |  P 978.562.7500  |  ais-inc.com 
 

July 19, 2022 
 
Region 14 ESC 
1850 TX-351 
Abilene, TX 79601 
 
Subject: Region 14 ESC / NCPA RFP #24-22 Tab 1 Exceptions  
 
To Whom It May Concern, 
 
Along with fellow furniture manufacturers and many industries across the country, AIS continues to 
experience significant cost increases in all aspects of operations. We have worked hard to minimize the 
impact of the elevated cost of materials, labor, and transportation to our customers. 
 
With ongoing market volatility, no reliable predictions as to when these conditions will ease, and recent fuel 
and commodity price hikes, our costs have increased in substantial and unexpected ways. For these 
reasons AIS takes the following exceptions to Tab 1 – Master Agreement General Terms and Conditions 
Pricing section. 
 
Pricing 

• Freight:  
o Due to increased freight and fuel costs, all orders excluding seating under $17,500 list will 

incur a 15% of product net freight charge. This freight charge will show as a separate line 
item on applicable quotes. Freight charges do not apply to seating. 

o Freight charges outside the continental U.S. or lower Canada may require additional freight 
costs. Outbound freight to a freight forwarder including but not limited to Alaska and Hawaii, 
will be quoted on a project basis. 

• Surcharge: Effective 08/15/2022, AIS is implementing a 1% logistics surcharge on our list pricing. 
This list price surcharge is not subject to discounting. This surcharge will show as a separate line 
item on all quotes.  

• Small Order Fee: On our Divi Fast Track quick ship program, any orders with product totaling less 
than $6,000 net will have a small order charge of $100 per order. 

 
AIS will continue to monitor economic conditions, and the specific factors affecting costs associated with the 
manufacture and delivery of AIS products, with the goal of reducing or removing these charges as soon as 
possible. 
 
Our team considers a variety of factors and reviews data from multiple sources, including an internal 
financial analysis. To view one such source, a cost index, that we utilize to closely monitor market conditions, 
please see attached.  
 
If you have any questions, let us know.  
 
Respectfully, 

 
Doug Bowen 
Senior Vice President 
978.562.7500 
dbowen@ais-inc.com 



 

Tab	1	–	Master	Agreement	
General	Terms	and	Conditions	

¨ Customer	Support	
Ø The	vendor	shall	provide	timely	and	accurate	technical	advice	and	sales	support.		The	

vendor	shall	respond	to	such	requests	within	one	(1)	working	day	after	receipt	of	the	
request.	
	

¨ Disclosures	
Ø Respondent	affirms	that	he/she	has	not	given,	offered	to	give,	nor	intends	to	give	at	any	

time	hereafter	any	economic	opportunity,	future	employment,	gift,	loan,	gratuity,	special	
discount,	trip,	favor	or	service	to	a	public	servant	in	connection	with	this	contract.			

Ø The	respondent	affirms	that,	to	the	best	of	his/her	knowledge,	the	offer	has	been	arrived	at	
independently,	and	is	submitted	without	collusion	with	anyone	to	obtain	information	or	
gain	any	favoritism	that	would	in	any	way	limit	competition	or	give	an	unfair	advantage	
over	other	vendors	in	the	award	of	this	contract.	

	
¨ Renewal	of	Contract	

Ø Unless	otherwise	stated,	all	contracts	are	for	a	period	of	three	(3)	years	with	an	option	to	
renew	for	up	to	five	(5)	additional	one-year	terms	or	any	combination	of	time	equally	not	
more	than	5	years	if	agreed	to	by	Region	14	ESC	and	the	vendor.	

	
¨ Funding	Out	Clause	

Ø Any/all	contracts	exceeding	one	(1)	year	shall	include	a	standard	“funding	out”	clause.		A	
contract	for	the	acquisition,	including	lease,	of	real	or	personal	property	is	a	commitment	
of	the	entity’s	current	revenue	only,	provided	the	contract	contains	either	or	both	of	the	
following	provisions:	

Ø Retains	to	the	entity	the	continuing	right	to	terminate	the	contract	at	the	expiration	of	each	
budget	period	during	the	term	of	the	contract	and	is	conditioned	on	a	best	efforts	attempt	
by	the	entity	to	obtain	appropriate	funds	for	payment	of	the	contract.	

	
¨ Shipments	(if	applicable)	

Ø The	awarded	vendor	shall	ship	ordered	products	within	seven	(7)	working	days	for	goods	
available	and	within	four	(4)	to	six	(6)	weeks	for	specialty	items	after	the	receipt	of	the	
order	unless	modified.		If	a	product	cannot	be	shipped	within	that	time,	the	awarded	
vendor	shall	notify	the	entity	placing	the	order	as	to	why	the	product	has	not	shipped	and	
shall	provide	an	estimated	shipping	date.		At	this	point	the	participating	entity	may	cancel	
the	order	if	estimated	shipping	time	is	not	acceptable.	

¨ Tax	Exempt	Status	
Ø Since	this	is	a	national	contract,	knowing	the	tax	laws	in	each	state	is	the	sole	responsibility	

of	the	vendor.	
	
	



 

¨ Payments	
Ø The	entity	using	the	contract	will	make	payments	directly	to	the	awarded	vendor	or	their	

affiliates	(distributors/business	partners/resellers)	as	long	as	written	request	and	
approval	by	NCPA	is	provided	to	the	awarded	vendor.	

¨ Adding	authorized	distributors/dealers		

Ø Awarded	vendors	may	submit	a	list	of	distributors/partners/resellers	to	sell	under	their	
contract	throughout	the	life	of	the	contract.			Vendor	must	receive	written	approval	from	
NCPA	before	such	distributors/partners/resellers	considered	authorized.		

Ø Purchase	orders	and	payment	can	only	be	made	to	awarded	vendor	or	
distributors/business	partners/resellers	previously	approved	by	NCPA.		

Ø Pricing	provided	to	members	by	added	distributors	or	dealers	must	also	be	less	than	or	
equal	to	the	pricing	offered	by	the	awarded	contract	holder.		

Ø All	distributors/partners/resellers	are	required	to	abide	by	the	Terms	and	Conditions	of	
the	vendor's	agreement	with	NCPA.	
	

¨ Pricing	

Ø All	pricing	submitted	shall	include	the	administrative	fee	to	be	remitted	to	NCPA	by	the	
awarded	vendor.		It	is	the	awarded	vendor’s	responsibility	to	keep	all	pricing	up	to	date	
and	on	file	with	NCPA.		

Ø All	deliveries	shall	be	freight	prepaid,	F.O.B.	destination	and	shall	be	included	in	all	pricing	
offered	unless	otherwise	clearly	stated	in	writing	

¨ Warranty	
Ø Proposal	should	address	the	following	warranty	information:		

§ Applicable	warranty	and/or	guarantees	of	equipment	and	installations	including	
any	conditions	and	response	time	for	repair	and/or	replacement	of	any	components	
during	the	warranty	period.	

§ Availability	of	replacement	parts	
§ Life	expectancy	of	equipment	under	normal	use	
§ Detailed	information	as	to	proposed	return	policy	on	all	equipment		

Ø Products	
§ Vendor	shall	provide	equipment,	materials	and	products	that	are	new	unless	

otherwise	specified,	of	good	quality	and	free	of	defects	
Ø Construction	

§ Vendor	shall	perform	services	in	a	good	and	workmanlike	manner	and	in	
accordance	with	industry	standards	for	the	service	provided.			

¨ Safety	 	
Ø Vendors	performing	services	shall	comply	with	occupational	safety	and	health	rules	and	

regulations.		Also	all	vendors	and	subcontractors	shall	be	held	responsible	for	the	safety	of	
their	employees	and	any	conditions	that	may	cause	injury	or	damage	to	persons	or	
property.			
	



 

¨ Permits	
Ø Since	this	is	a	national	contract,	knowing	the	permit	laws	in	each	state	is	the	sole	

responsibility	of	the	vendor.	
¨ Indemnity	

Ø The	awarded	vendor	shall	protect,	indemnify,	and	hold	harmless	Region	14	ESC	and	its	
participants,	administrators,	employees	and	agents	against	all	claims,	damages,	losses	and	
expenses	arising	out	of	or	resulting	from	the	actions	of	the	vendor,	vendor	employees	or	
vendor	subcontractors	in	the	preparation	of	the	solicitation	and	the	later	execution	of	the	
contract.		
	

¨ Franchise	Tax	
Ø The	respondent	hereby	certifies	that	he/she	is	not	currently	delinquent	in	the	payment	of	

any	franchise	taxes.	
	

¨ Supplemental	Agreements	
Ø The	entity	participating	in	this	contract	and	awarded	vendor	may	enter	into	a	separate	

supplemental	agreement	to	further	define	the	level	of	service	requirements	over	and	above	
the	minimum	defined	in	this	contract	i.e.	invoice	requirements,	ordering	requirements,	
specialized	delivery,	etc.	Any	supplemental	agreement	developed	as	a	result	of	this	contract	
is	exclusively	between	the	participating	entity	and	awarded	vendor.		
	

¨ Certificates	of	Insurance	 	

Ø Certificates	of	insurance	shall	be	delivered	to	the	Public	Agency	prior	to	commencement	of	
work.		The	insurance	company	shall	be	licensed	in	the	applicable	state	in	which	work	is	
being	conducted.		The	awarded	vendor	shall	give	the	participating	entity	a	minimum	of	ten	
(10)	days	notice	prior	to	any	modifications	or	cancellation	of	policies.	The	awarded	vendor	
shall	require	all	subcontractors	performing	any	work	to	maintain	coverage	as	specified.	

¨ Legal	Obligations	
Ø It	is	the	Respondent’s	responsibility	to	be	aware	of	and	comply	with	all	local,	state,	and	

federal	laws	governing	the	sale	of	products/services	identified	in	this	RFP	and	any	
awarded	contract	and	shall	comply	with	all	while	fulfilling	the	RFP.		Applicable	laws	and	
regulation	must	be	followed	even	if	not	specifically	identified	herein.	

¨ Protest	

Ø A	protest	of	an	award	or	proposed	award	must	be	filed	in	writing	within	ten	(10)	days	from	
the	date	of	the	official	award	notification	and	must	be	received	by	5:00	pm	CST.			Protests	
shall	be	filed	with	Region	14	ESC	and	shall	include	the	following:	

§ Name,	address	and	telephone	number	of	protester	
§ Original	signature	of	protester	or	its	representative	
§ Identification	of	the	solicitation	by	RFP	number	
§ Detailed	statement	of	legal	and	factual	grounds	including	copies	of	relevant	

documents	and	the	form	of	relief	requested	



 

Ø Any	protest	review	and	action	shall	be	considered	final	with	no	further	formalities	being	
considered.	
	

¨ Force	Majeure	

Ø If	by	reason	of	Force	Majeure,	either	party	hereto	shall	be	rendered	unable	wholly	or	in	
part	to	carry	out	its	obligations	under	this	Agreement	then	such	party	shall	give	notice	and	
full	particulars	of	Force	Majeure	in	writing	to	the	other	party	within	a	reasonable	time	after	
occurrence	of	the	event	or	cause	relied	upon,	and	the	obligation	of	the	party	giving	such	
notice,	so	far	as	it	is	affected	by	such	Force	Majeure,	shall	be	suspended	during	the	
continuance	of	the	inability	then	claimed,	except	as	hereinafter	provided,	but	for	no	longer	
period,	and	such	party	shall	endeavor	to	remove	or	overcome	such	inability	with	all	
reasonable	dispatch.		

Ø The	term	Force	Majeure	as	employed	herein,	shall	mean	acts	of	God,	strikes,	lockouts,	or	
other	industrial	disturbances,	act	of	public	enemy,	orders	and	regulation	of	any	kind	of	
government	of	the	United	States	or	any	civil	or	military	authority;	insurrections;	riots;	
epidemics;	pandemics;	landslides;	lighting;	earthquake;	fires;	hurricanes;	storms;	floods;	
washouts;	droughts;	arrests;	restraint	of	government	and	people;	civil	disturbances;	
explosions,	breakage	or	accidents	to	machinery,	pipelines	or	canals,	or	other	causes	not	
reasonably	within	the	control	of	the	party	claiming	such	inability.	It	is	understood	and	
agreed	that	the	settlement	of	strikes	and	lockouts	shall	be	entirely	within	the	discretion	of	
the	party	having	the	difficulty,	and	that	the	above	requirement	that	any	Force	Majeure	shall	
be	remedied	with	all	reasonable	dispatch	shall	not	require	the	settlement	of	strikes	and	
lockouts	by	acceding	to	the	demands	of	the	opposing	party	or	parties	when	such	settlement	
is	unfavorable	in	the	judgment	of	the	party	having	the	difficulty	

¨ Prevailing	Wage	

Ø It	shall	be	the	responsibility	of	the	Vendor	to	comply,	when	applicable,	with	the	prevailing	
wage	legislation	in	effect	in	the	jurisdiction	of	the	purchaser.		It	shall	further	be	the	
responsibility	of	the	Vendor	to	monitor	the	prevailing	wage	rates	as	established	by	the	
appropriate	department	of	labor	for	any	increase	in	rates	during	the	term	of	this	contract	
and	adjust	wage	rates	accordingly.	

¨ Termination	

Ø Either	party	may	cancel	this	contract	in	whole	or	in	part	by	providing	written	notice.		The	
cancellation	will	take	effect	30	business	days	after	the	other	party	receives	the	notice	of	
cancellation.		After	the	30th	business	day	all	work	will	cease	following	completion	of	final	
purchase	order.	

¨ Open	Records	Policy	
Ø Because	Region	14	ESC	is	a	governmental	entity	responses	submitted	are	subject	to	release	

as	public	information	after	contracts	are	executed.		If	a	vendor	believes	that	its	response,	or	
parts	of	its	response,	may	be	exempted	from	disclosure,	the	vendor	must	specify	page-by-
page	and	line-by-line	the	parts	of	the	response,	which	it	believes,	are	exempt.	In	addition,	



 

the	respondent	must	specify	which	exception(s)	are	applicable	and	provide	detailed	
reasons	to	substantiate	the	exception(s).		

Ø The	determination	of	whether	information	is	confidential	and	not	subject	to	disclosure	is	
the	duty	of	the	Office	of	Attorney	General	(OAG).			Region	14	ESC	must	provide	the	OAG	
sufficient	information	to	render	an	opinion	and	therefore,	vague	and	general	claims	to	
confidentiality	by	the	respondent	are	not	acceptable.			Region	14	ESC	must	comply	with	the	
opinions	of	the	OAG.		Region14	ESC	assumes	no	responsibility	for	asserting	legal	
arguments	on	behalf	of	any	vendor.		Respondent	are	advised	to	consult	with	their	legal	
counsel	concerning	disclosure	issues	resulting	from	this	procurement	process	and	to	take	
precautions	to	safeguard	trade	secrets	and	other	proprietary	information. 
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	



 

Process	
Region	14	ESC	will	evaluate	proposals	in	accordance	with,	and	subject	to,	the	relevant	statutes,	
ordinances,	rules,	and	regulations	that	govern	its	procurement	practices.		NCPA	will	assist	Region	14	ESC	
in	evaluating	proposals.		Award(s)	will	be	made	to	the	prospective	vendor	whose	response	is	determined	
to	be	the	most	advantageous	to	Region	14	ESC,	NCPA,	and	its	participating	agencies.		To	qualify	for	
evaluation,	response	must	have	been	submitted	on	time,	and	satisfy	all	mandatory	requirements	
identified	in	this	document.	
	

¨ Contract	Administration	
Ø The	contract	will	be	administered	by	Region	14	ESC.		The	National	Program	will	be	

administered	by	NCPA	on	behalf	of	Region	14	ESC.	
¨ Contract	Term	

Ø The	contract	term	will	be	for	three	(3)	year	starting	from	the	date	of	the	award.		The	
contract	may	be	renewed	for	up	to	five	(5)	additional	one-year	terms	or	any	combination	of	
time	equally	not	more	than	5	years.		

Ø It	should	be	noted	that	maintenance/service	agreements	may	be	issued	for	up	to	(5)	years	
under	this	contract	even	if	the	contract	only	lasts	for	the	initial	term	of	the	contract.	NCPA	
will	monitor	any	maintenance	agreements	for	the	term	of	the	agreement	provided	they	are	
signed	prior	to	the	termination	or	expiration	of	this	contract.	

¨ Contract	Waiver	
Ø Any	waiver	of	any	provision	of	this	contract	shall	be	in	writing	and	shall	be	signed	by	the	

duly	authorized	agent	of	Region	14	ESC.		The	waiver	by	either	party	of	any	term	or	
condition	of	this	contract	shall	not	be	deemed	to	constitute	waiver	thereof	nor	a	waiver	of	
any	further	or	additional	right	that	such	party	may	hold	under	this	contract.	

¨ Price	Increases	
Ø Should	it	become	necessary,	price	increase	requests	may	be	submitted	at	any	point	during	

the	term	of	the	contract	by	written	amendment.		Included	with	the	request	must	be	
documentation	and/or	formal	cost	justification	for	these	changes.		Requests	will	be	
formally	reviewed,	and	if	justified,	the	amendment	will	be	approved.	

¨ Products	and	Services	Additions	
Ø New	Products	and/or	Services	may	be	added	to	the	resulting	contract	at	any	time	during	

the	term	by	written	amendment,	to	the	extent	that	those	products	and/or	services	are	
within	the	scope	of	this	RFP.	

¨ Competitive	Range	
Ø It	may	be	necessary	for	Region	14	ESC	to	establish	a	competitive	range.		Responses	not	in	

the	competitive	range	are	unacceptable	and	do	not	receive	further	award	consideration.	
¨ Deviations	and	Exceptions	

Ø Deviations	or	exceptions	stipulated	in	response	may	result	in	disqualification.		It	is	the	
intent	of	Region	14	ESC	to	award	a	vendor’s	complete	line	of	products	and/or	services,	
when	possible.	

¨ Estimated	Quantities	



 

Ø While	no	minimum	volume	is	guaranteed,	the	estimated	(but	not	limited	to)	annual	volume	
for	Products	and	Services	purchased	under	the	proposed	Master	Agreement	is	$150	million	
dollars	annually.		This	estimate	is	based	on	the	anticipated	volume	of	Region	14	ESC	and	
current	sales	within	the	NCPA	program.	

¨ Evaluation	
Ø Region	14	ESC	will	review	and	evaluate	all	responses	in	accordance	with,	and	subject	to,	

the	relevant	statutes,	ordinances,	rules	and	regulations	that	govern	its	procurement	
practices.		NCPA	will	assist	the	lead	agency	in	evaluating	proposals.		Recommendations	for	
contract	awards	will	be	based	on	multiple	factors,	each	factor	being	assigned	a	point	value	
based	on	its	importance.	

¨ Formation	of	Contract	
Ø A	response	to	this	solicitation	is	an	offer	to	contract	with	Region	14	ESC	based	upon	the	

terms,	conditions,	scope	of	work,	and	specifications	contained	in	this	request.	A	solicitation	
does	not	become	a	contract	until	it	is	accepted	by	Region	14	ESC.	The	prospective	vendor	
must	submit	a	signed	Signature	Form	with	the	response	thus,	eliminating	the	need	for	a	
formal	signing	process.		Contract	award	letter	issued	by	Region	14	ESC	is	the	counter-
signature	document	establishing	acceptance	of	the	contract.	

¨ NCPA	Administrative	Agreement	
Ø The	vendor	will	be	required	to	enter	and	execute	the	National	Cooperative	Purchasing	

Alliance	Administration	Agreement	with	NCPA	upon	award	with	Region	14	ESC.		The	
agreement	establishes	the	requirements	of	the	vendor	with	respect	to	a	nationwide	
contract	effort.		

¨ Clarifications	/	Discussions	

Ø Region	14	ESC	may	request	additional	information	or	clarification	from	any	of	the	
respondents	after	review	of	the	proposals	received	for	the	sole	purpose	of	elimination	
minor	irregularities,	informalities,	or	apparent	clerical	mistakes	in	the	proposal.		
Clarification	does	not	give	respondent	an	opportunity	to	revise	or	modify	its	proposal,	
except	to	the	extent	that	correction	of	apparent	clerical	mistakes	results	in	a	revision.		After	
the	initial	receipt	of	proposals,		Region	14	ESC	reserves	the	right	to	conduct	discussions	
with	those	respondent’s	whose	proposals	are	determined	to	be	reasonably	susceptible	of	
being	selected	for	award.		Discussions	occur	when	oral	or	written	communications	
between	Region	14	ESC	and	respondent’s	are	conducted	for	the	purpose	clarifications	
involving	information	essential	for	determining	the	acceptability	of	a	proposal	or	that	
provides	respondent	an	opportunity	to	revise	or	modify	its	proposal.		Region	14	ESC	will	
not	assist	respondent	bring	its	proposal	up	to	the	level	of	other	proposals	through	
discussions.		Region	14	ESC	will	not	indicate	to	respondent	a	cost	or	price	that	it	must	meet	
to	neither	obtain	further	consideration	nor	will	it	provide	any	information	about	other	
respondents’	proposals	or	prices.	

¨ Multiple	Awards	

Ø Multiple	Contracts	may	be	awarded	as	a	result	of	the	solicitation.	Multiple	Awards	will	
ensure	that	any	ensuing	contracts	fulfill	current	and	future	requirements	of	the	diverse	and	
large	number	of	participating	public	agencies.		



 

¨ Past	Performance	
Ø Past	performance	is	relevant	information	regarding	a	vendor’s	actions	under	previously	

awarded	contracts;	including	the	administrative	aspects	of	performance;	the	vendor’s	
history	of	reasonable	and	cooperative	behavior	and	commitment	to	customer	satisfaction;	
and	generally,	the	vendor’s	businesslike	concern	for	the	interests	of	the	customer.	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	



 

Evaluation	Criteria	
	

¨ Pricing	(40	points)	
Ø Electronic	Price	Lists	

§ Products,	Services,	Warranties,	etc.	price	list	
§ Prices	listed	will	be	used	to	establish	both	the	extent	of	a	vendor’s	product	lines,	

services,	warranties,	etc.	available	from	a	particular	bidder	and	the	pricing	per	item.	
	

¨ Ability	to	Provide	and	Perform	the	Required	Services	for	the	Contract	(25	points)	
Ø Product	Delivery	within	participating	entities	specified	parameters	
Ø Number	of	line	items	delivered	complete	within	the	normal	delivery	time	as	a	percentage	

of	line	items	ordered.	
Ø Vendor’s	ability	to	perform	towards	above	requirements	and	desired	specifications.	
Ø Past	Cooperative	Program	Performance	
Ø Quantity	of	line	items	available	that	are	commonly	purchased	by	the	entity.	
Ø Quality	of	line	items	available	compared	to	normal	participating	entity	standards.	

	
¨ References	and	Experience	(15	points)	

Ø A	minimum	of	ten	(10)	public	sector	references	for	product	and/or	services	of	similar	
scope	dating	within	past	3	years	

Ø Respondent	Reputation	in	marketplace	
Ø Past	Experience	working	with	public	sector.	
Ø Exhibited	understanding	of	cooperative	purchasing	

	
¨ Value	Added	Products/Services	Description,	(10	points)	

Ø Additional	Products/Services	related	to	the	scope	of	RFP	
Ø Marketing	and	Training	
Ø Minority	and	Women	Business	Enterprise	(MWBE)	and	(HUB)	Participation	
Ø Customer	Service	

	
¨ Innovation	(10	points)	

Ø Past	Innovation,	how	it	affected	sales	
Ø Future	Innovation	in	the	pipeline	
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Matthew Mackel

Director, Business Development

PO Box 701273

Houston, TX 77270

September 1, 2022
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Tab	3	–	Vendor	Questionnaire	
Please	provide	responses	to	the	following	questions	that	address	your	company’s	operations,	
organization,	structure,	and	processes	for	providing	products	and	services.	

¨ States	Covered	
Ø Bidder	must	indicate	any	and	all	states	where	products	and	services	can	be	offered.
Ø Please	indicate	the	price	co-efficient	for	each	state	if	it	varies.

	50	States	&	District	of	Columbia	(Selecting	this	box	is	equal	to	checking	all	boxes	below)	

	Alabama				 	Maryland	 	South	Carolina	

	Alaska	 	Massachusetts	 	South	Dakota	

	Arizona	 	Michigan	 	Tennessee	

	Arkansas	 	Minnesota	 	Texas	

	California	 	Mississippi	 	Utah	

	Colorado	 	Missouri	 	Vermont	

	Connecticut	 	Montana	 	Virginia	

	Delaware	

	District	of	Columbia	

	Nebraska	

	Nevada	

	Washington	

	West	Virginia	

	Florida	 	New	Hampshire	 	Wisconsin	

	Georgia	 	New	Jersey	 	Wyoming	

	Hawaii	 	New	Mexico	

	Idaho	 	New	York	

	Illinois	 	North	Carolina	

	Indiana	 	North	Dakota	

	Iowa	 	Ohio	

	Kansas	 	Oklahoma	

	Kentucky	 	Oregon	

	Louisiana	 	Pennsylvania	

	Maine	 	Rhode	Island	

X



		All	US	Territories	and	Outlying	Areas	(Selecting	this	box	is	equal	to	checking	all	boxes	below)	

¨ Minority	 and	Women	
Business	Enterprise	(MWBE)	and	(HUB)	Participation	

Ø It	is	the	policy	of	some	entities	participating	in	NCPA	to	involve	minority	and	women
business	enterprises	(MWBE)	and	historically	underutilized	businesses	(HUB)	in	the
purchase	of	goods	and	services.		Respondents	shall	indicate	below	whether	or	not	they	are
an	M/WBE	or	HUB	certified.

§ Minority	/	Women	Business	Enterprise
• Respondent	Certifies	that	this	firm	is	a	M/WBE

§ Historically	Underutilized	Business
• Respondent	Certifies	that	this	firm	is	a	HUB

¨ Residency	
Ø Responding	Company’s	principal	place	of	business	is	in	the	city	of	_______________________,

State	of	__________
¨ Felony	Conviction	Notice	

Ø Please	Check	Applicable	Box;
								A	publically	held	corporation;	therefore,	this	reporting	requirement	is	not	applicable.	
								Is	not	owned	or	operated	by	anyone	who	has	been	convicted	of	a	felony.	
								Is	owned	or	operated	by	the	following	individual(s)	who	has/have	been	convicted	of							

a	felony	
Ø If	the	3rd	box	is	checked,	a	detailed	explanation	of	the	names	and	convictions	must	be

attached.
¨ Distribution	Channel	

Ø Which	best	describes	your	company’s	position	in	the	distribution	channel:
		Manufacturer	Direct	 		Certified	education/government	reseller	
		Authorized	Distributor	 		Manufacturer	marketing	through	reseller	
		Value-added	reseller	 		Other:		______________________________________	

¨ Processing	Information	
Ø Provide	company	contact	information	for	the	following:

§ Sales	Reports	/	Accounts	Payable

 American Somoa     Northern Marina Islands 

 Federated States of Micronesia  Puerto Rico 

 Guam  U.S. Virgin Islands 

 Midway Islands 

Leominster
MA

X

X

X X

Contact	Person:		_____________________________________________________________________	
Title:		_________________________________________________________________________________	
Company:		____________________________________________________________________________	
Address:		_____________________________________________________________________________	
City:		____________________________		State:		________________________		Zip:		______________	
Phone:		_________________________________		Email:		____________________________________	

Bryan Poist
CFO

Affordable Interior Systems, Inc. (AIS)
25 Tucker Drive

Leominster MA 01453
978.562.7500 contractreporting@ais-inc.com



§ Purchase	Orders
Contact	Person:		_____________________________________________________________________	
Title:		_________________________________________________________________________________	
Company:		____________________________________________________________________________	
Address:		_____________________________________________________________________________	
City:		____________________________		State:		________________________		Zip:		______________	
Phone:		_________________________________		Email:		____________________________________	

§ Sales	and	Marketing
Contact	Person:		_____________________________________________________________________	
Title:		_________________________________________________________________________________	
Company:		____________________________________________________________________________	
Address:		_____________________________________________________________________________	
City:		____________________________		State:		________________________		Zip:		______________	
Phone:		_________________________________		Email:		____________________________________	

¨ Pricing	Information	
Ø In	addition	to	the	current	typical	unit	pricing	furnished	herein,	the	Vendor	agrees	to	offer

all	future	product	introductions	at	prices	that	are	proportionate	to	Contract	Pricing.
§ If	answer	is	no,	attach	a	statement	detailing	how	pricing	for	NCPA	participants

would	be	calculated	for	future	product	introductions.
		Yes		 		No	

Ø Pricing	submitted	includes	the	required	NCPA	administrative	fee.		The	NCPA	fee	is
calculated	based	on	the	invoice	price	to	the	customer.

		Yes		 		No	

Dawn McCarthy
Director of Customer Service

Affordable Interior Systems, Inc. (AIS)
25 Tucker Drive

Leominster MA 01453
978.562.7500 orderentry@ais-inc.com

Wendy Gricius
Vice President - Central and Cooperative Contracts

Affordable Interior Systems, Inc. (AIS)
25 Tucker Drive

Leominster MA 01453
978.562.7500 wgricius@ais-inc.com

X

X
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Tab 4 – Vendor Profile 
 
 
Please provide the following information about your company: 
 
 
 
Company’s official registered name. 
 
Affordable Interior Systems, Inc.  
 
 
 
Brief history of your company, including the year it was established. 
 
A Story of Innovation. 
In 1989 founders, Arthur Maxwell and Bruce Platzman started AIS by procuring and 
installing used furniture. AIS grew quickly in the early 90s to be a scalable company that 
embarked into manufacturing. We believe that good ideas will get you everywhere. In 
less than 30 years, we’ve evolved from a start-up based on the simple intent to adopt 
lean manufacturing to becoming one of the most highly regarded names in the industry. 
AIS has earned acclaim for product design, ground-breaking manufacturing, and 
unparalleled sustainability across the industry and within our local as well as regional 
communities. And our deep roots in New England are a great source of pride for us. 
 
 
Tremendous growth and recognition. 
AIS set out to disrupt the industry through true innovation and sustainability—a vision 
that has consistently paid off for our company and our customers. The talented, 
enthusiastic AIS team has virtually reinvented product development and manufacturing 
processes, helping us grow far faster than industry benchmarks and earning OFDA 
Manufacturer of the Year 11 times since 2008. Today, with sales teams across North 
America and over 800 employees at our 600,000-square-foot factory and headquarters, 
we’ve risen to annual sales of more than $200 million. One thing, however, will never 
change—our commitment to superior products with industry-beating lead times and 
attractive prices. 
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More than providers. True partners. 
Through a robust network of expert dealers, our employees drive to continually break 
new ground with inventive products and processes, and unwavering dedication to our 
customers and community. AIS has established itself as a partner of choice—whether 
furnishing a start-up space or fulfilling a new vision for a Fortune 500® firm. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
AIS strong dealer network across North America 
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Sustainable from the start. 
Since the beginning, AIS has led the way in sustainability—making social responsibility 
and our environment a top priority. Our visionary team recognized early on that efficient 
manufacturing is naturally more sustainable, requiring fewer resources and less energy. 
We’ve invested in alternative energy and moved toward carbon neutrality. And as a 
privately held firm, AIS has greater freedom to explore innovative processes and 
equipment, as well as ways to eliminate wasted time, steps, inventory and resources, as 
we strive to inspire a greener industry overall. 
 
Today, all AIS products are SCS Indoor Advantage™ Gold certified for air quality, and 
AIS systems contain at least 40% recycled materials. What’s more, we’ve achieved 
BIFMA e3 level® certification on our products, and more than 50% of the power used in 
our state-of-the-art facility is returned to the grid through our rooftop solar panels. 
 
From the talent we hire to the way we design, manufacture and distribute our products, 
AIS has always thought differently. 
 
Corporate video link - click here to view 
 
 
Company’s Dun & Bradstreet (D&B) number. 
 
AIS’s DUNS # is 62-606-0222. 
 
Company’s organizational chart of those individuals that would be involved in the 
contract. 
 

 
AIS NCPA organizational chart 
 



    Region 14 ESC/ NCPA 24-22 RFP  
  Tab 4 – Vendor Profile
 
  

 

Corporate office location. 
 
AIS’s corporate headquarters is located at 25 Tucker Drive, Leominster, MA 01453.  
 

AIS headquarters entrance       AIS headquarters lobby 
 
 

• List the number of sales and services offices for states being bid in solicitation. 
 

AIS has permanent showrooms at its Leominster headquarters (shown above) and in 
Chicago, New York City and Washington, D.C. With locations across the U.S., AIS has 
more than 800 employees and over 1 million square feet of office, showroom and factory 
space. 

 
 
AIS Chicago Showroom:  

 
Merchandise Mart 
Suite 1086 
Chicago, IL 60654 
 
On the 10th floor of 
the Merchandise Mart 
in Chicago you’ll find 
our 7000+ sf 
showroom where 
visitors are welcome 
daily. 
 

AIS Chicago showroom reception 
 
Chicago Showroom Tour 
Chicago Showroom Images 

  
 

 
 
 



    Region 14 ESC/ NCPA 24-22 RFP  
  Tab 4 – Vendor Profile
 
  

 

 
AIS New York Showroom: 
 

257 Park Avenue South 
3rd Floor 
New York, NY 10010 
 
This showroom houses our New York 
sales team and welcomes visitors 
daily. 
 
New York Showroom Images 
 
 
 
 
 
 

AIS New York showroom reception 
 
 
 
AIS Washington D.C. Showroom: 

 
1501 M Street NW 
Suite 230 
Washington, DC 20005 
 
AIS moved into this 
location in March 2022. 
 
Washington D.C. 
Showroom Tour  
 
Washington D.C. 
Showroom Images 
 
 

AIS DC showroom reception 
 
In addition to AIS showrooms, we have over 1000 dealers across the United 
States that can service the NCPA contract. Our authorized dealer list has been 
included in our response.  
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• List the names of key contacts at each with title, address, phone and e-mail 

address. 
 
AIS showroom key contacts are listed below. 
 
Chicago: 

 
Anastasia Stanger 
A/D Rep / Showroom Manager & Designer 
Merchandise Mart 
Suite 1086 
Chicago, IL 60654 
Phone: 202.216.0200 
Email: chicagoshowroom@ais-inc.com 
 
Chicago Showroom Images 
Chicago Showroom Tour 
 

 
 
New York: 
 

Carol Weiss 
NY Showroom Manager & Designer 
257 Park Avenue South 
3rd Floor 
New York, NY 10010 
Phone: 212.253.1200 
Email: nycshowroom@ais-inc.com 
 
New York Showroom Images 
 

 
 
 
Washington D.C.:  
 

Kelsey Loock 
Showroom Manager & Designer 
1501 M Street NW 
Suite 230 
Washington, DC 20005 
Phone: 202.216.0200 
Email: dcshowroom@ais-inc.com 
 
Washington D.C. Showroom Tour  
Washington D.C. Showroom Images 
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AIS regional vice president contacts are listed below along with a color-coded 
map that corresponds with territories covered. 
 

 
AIS VP territory map 
 

Color 
Code 

Point of Contact Title Phone Email 

 

 

Brian 
Gerdes 
 

Vice President, West 978.562.7500 bgerdes@ais-
inc.com 
 

 

 

Wendy 
Gricius 

Vice President, Central 978.562.7500 wgricius@ais-
inc.com 
 

 

 

Todd 
Hartman 

Vice President, Canada & 
Mid-States 

978.562.7500 thartman@ais-
inc.com 
 

 

 

Doug 
Bowen 

Senior Vice President & VP 
AL, GA & TN 

978.562.7500 dbowen@ais-
inc.com 
 

 

 

Ben 
Maxwell 

Senior Vice President & VP 
for FL, SC, NC, NJ & NYC 

978.562.7500 bmaxwell@ais-
inc.com 
 

 

 

Mark 
Facciani 

Vice President, Mid-Atlantic 978.562.7500 mfacciani@ais-
inc.com 
 

 

 

Courtney 
Platzman 

Vice President, New 
England 

978.562.7500 cplatz@ais-
inc.com 
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Define your standard terms of payment. 
 
AIS’s standard payment terms are Net 30.  
 
Who is your competition in the marketplace? 
 
Global Furniture Group, HON, Kimball, National Office Furniture and SitOnIt are our 
main mid-market competitors.  
 

 
What differentiates your company from competitors? 
 
AIS is known in the marketplace for being an innovator that leads the industry in 
sustainable, lean manufacturing, lead-time performance and manufacturing flexibility. 
For over 20 years, federal and state governments have chosen AIS to meet their office 
furniture needs—and we’ve been honored to answer the call. 
 
In 2001, right after 9/11, AIS was the chosen office furniture provider for the Pentagon. 
We delivered faster than any manufacturer could, resulting in this letter of appreciation. 
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Letter of Appreciation 
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The many advantages that differentiate AIS from its competitors include: 
 

1. Our growth. AIS has outpaced the industry by more than 400%. Our growth is 
remarkable every year and our teams are committed to our customers every day. 

 
 

 
 

AIS leading growth chart 
 
 

2. A dealer network of over 1000 dealers across the United States and other 
countries. Our authorized dealer list is included in our response. 
 

 
AIS strong dealer network across North America 
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3. A low maximum order limit (MOL) allowing increased opportunity for extending 

deeper discounting. 
 

4. Shingo Prize winner for lean manufacturing. The Shingo Prize for 
Operational Excellence was established in 1988 to promote 
awareness of lean manufacturing concepts and recognize 
companies in the United States, Canada, and Mexico that achieve 
world-class manufacturing. The Shingo Prize philosophy is that 
world-class business performance may be achieved through 
focused improvements in core manufacturing and business 
processes. AIS is a proud recipient of the Shingo Prize and 
continues to uphold the highest manufacturing standards. 
 

5. The AIS design philosophy recognizes that 
the greatest environmental impact can be 
made at the concept stage, as we select 
materials and construction methods. We 
continually challenge ourselves 
and, as a result, our products all 
contain at least 40% recycled 
materials and are manufactured 
in a facility where most of the 
energy is returned to the grid 
through rooftop solar panels. 

 
           Over 10,000 solar panels on roof of HQ in Leominster, MA. 

 
Investments in emerging manufacturing technologies, alternative energy and 
carbon offsetting have helped bring our carbon footprint to almost zero.  
 
Our partnership with ANEW helps ensure our used furniture 
has new life at nonprofits and public agencies. And, since our 
products are designed for easy disassembly and recycling, 
they will minimize environmental impact at the end of their 
useful lives. Sustainability is not a single, discrete initiative. 
It’s been woven through everything AIS has done since we opened our doors. 
Sustainability is not a single, discrete initiative. It’s been woven through 
everything AIS has done since we opened our doors. Video link below to learn 
more. 
 
PIMCO/ANEW Project Video 
 

6. No third-party design houses. All products are designed in-house by a small, 
dedicated team. 
 

7. Ability to reconfigure existing product by using updated products and universal 
parts. AIS products are easily reconfigurable and can effortlessly incorporate new 
product additions. This saves time and money on purchasing agencies by not 
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having to purchase completely new office furniture.  
 

8. Few layers of management. We accomplish action items faster and can 
implement change quickly.  
 

9. No job is too small.  Whether a two-person firm or a global enterprise, AIS and 
our broad dealer network are ready to help create work environments that best 
support people and their unique needs. 
 

10. Specification department to facilitate multiple design needs including, but not 
limited to design checks, specification support, rendering services and mock-
up/showroom reviews. 
 

11. Project managers and field service managers available on call to assist with 
installations. 

 
 
 
Describe how your company will market this contract if awarded. 
 
AIS will be very aggressive in our efforts to market the NCPA award across the country. 
There are many channels we will employ to get the word out to all business entities in 
promoting the NCPA contract across the country. AIS will leverage previous NCPA 
contract case studies with members and dealers. AIS existing NCPA contract case 
studies can be viewed here. 
 
Because AIS has such a vast dealer network across the country, it provides AIS a big 
advantage in marketing contracts such as NCPA. Our over 1000 dealers (with an 
average five (5) sales reps per dealer allows for over 4,000 sales representatives 
nationwide) will all have boots on the ground in their marketplace actively promoting this 
contract to their client base. 
 
Following AIS’s standard program launch plan, the executive leadership team will define 
the messaging document and position statement for stakeholders, internal and external 
audiences. The positioning document will include the overview of the NCPA contract and 
how AIS can provide workspace solutions for its members. 
 
The AIS marketing and contract team will create a program email announcement, social 
media posts, program brochure, internal and external training presentation to share with 
AIS team members, dealers and NCPA members. Upon approval from the NCPA team, 
these communications and materials will be released publicly. These materials will be 
completed within 90 days of contract award. 
 
The AIS marketing team will work with our creative partners and graphic design team to 
create advertising in appropriate trade publications, dealer network communications and 
social media connections. 
 
AIS will continue to update NCPA marketing materials with client install photos, project 
overviews and testimonials. AIS existing NCPA contract case studies can be viewed here.  
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We will reach out to AIS dealers and NCPA member contacts with new product and 
program introductions through email blasts, newsletters and social media channels. 
 
The NCPA member marketing materials will be hosted on our website under the resources 
tab along with a link to the NCPA website.  
 
Describe how you intend to introduce NCPA to your company. 
 
Following AIS’s standard program launch plan, the executive leadership team will 
immediately define the messaging document and position statement for both internal 
stakeholders and internal and external audiences. The positioning document will include 
the overview of the NCPA contract and how AIS can provide workspace solutions for its 
members. 

 
AIS has been successful over the years launching national contract initiatives. AIS 
currently holds a GSA Contract that has been in place for over 20 years. This has enabled 
AIS to market directly to the Department of Defense (DoD) as well as civilian agencies 
nationwide. AIS has been recognized for our excellence in supporting the needs of the 
Federal marketplace by not only GSA but from many DoD and agencies. We are a BPA 
holder with the US Navy supporting the Spiral III Navy BPA program. It has been AIS’ 
belief that to support contracts such as these, a targeted and successful program launch 
is key in gaining immediate awareness and developing success. 

 
First 10 Days 

• Once an award is made to AIS, we will distribute a company-wide 
announcement to announce our NCPA contract award and what the award 
means to the AIS sales efforts nationwide. The email will detail the 
business sectors that this contract will target and provide a timeline for the 
field sales launch effort. 
 

• Send out an announcement of award to our dealer distribution and map out 
timeline of launch to our dealer distribution. 
 

• Conference call coinciding with a webinar will be set up with our field sales 
team to introduce the NCPA contract and what it means to AIS from a 
business development perspective. This call will also provide an overview 
of the contract itself, roles and responsibilities, reporting, business 
development efforts and communication roll out to our dealer distribution. 
(Invite POC from NCPA to participate in this call if interested) 

 
First 90 Days 

• Distribute launch packages to field sales team by region with accounts to 
target. With this launch package, the sales team will be able to introduce 
members with direct AIS representation for the NCPA contract.  
 

• Distribute launch packages to authorized dealer network. These launch 
packages will outline the NCPA program and provide additional secondary 
target accounts identified by region allowing authorized dealer to make 
contact with members and introduce AIS. 
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• Initiate email campaign to NCPA members to get the word out on NCPA 

award and AIS participation.  
 

• All this would be implemented within 30 days of award by NCPA. 
 
Post 90 days  

• Continue to uncover potential members and introduce NCPA contract as a 
channel of procurement for their business segment. 

 
• On a monthly basis, repeat marketing emails and communications with 

flyers that highlight products from the NCPA contract to draw continued 
interest. 

 
 
Describe your firm’s capabilities and functionality of your on-line catalog / ordering 
website. 
 
AIS sells through our network of over 1000 authorized dealers, not direct to consumer. 
AIS’s online e-order site is available to our dealer network. Although the online e-
ordering feature is not available to NCPA members, NCPA members can find a 
multitude of information on our website, www.ais-inc.com. Information that members will 
have access to from our website includes the below.  
 

• Product offering 
• Program discounts 
• Price lists to verify list pricing 
• Product information 
• AIS representatives list 
• Search capability to find a local dealer and showrooms 
• Image library with thousands of images of our products 
• Idea starters 
• Colors, materials, finishes to choose from for product lines 
• Environmental/sustainability information  
• Warranty information 
• Ability to check order status 
• Design resources 
• Product Stylist for seating 

 
 

See example snapshots of website pages on following pages (not all above bullet 
points included).  
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Product Offering Page 

 
 

 
 
 
 
 
Click on the appropriate 
product category from drop 
down menu or category 
square shown below to be 
navigated to desired product 
category. 
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Price Lists Page 
 

Click on the appropriate price list to verify list pricing. 
 
 
 
 
 
 
 

 
 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

Click on the 
desired price 
list image to 
open the 
PDF price 
list. 
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Product Information Page  
 
Use “Resources” tab on main page and select “Product Information.  
Click on the product line for which additional product information is needed. Contains 
resources by product category.  
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Find an AIS Representative Page 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

Select appropriate locations from drop 
down menus to find a local AIS 
representative. 
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Image Library Page 
 
From main website page, select “Image Library”. 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

 
Type in a product description in the search bar or use the, “Advanced Search” option. 
See following page for advanced search option page. 
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Describe your company’s Customer Service Department (hours of operation, number of 
service centers, etc.) 
 
AIS will work through the authorized servicing dealer to provide product representation 
and sales support. AIS's customer service members are trained on AIS's product and 
design tools to assist the customers with a complete support system. Our customer 
service department is made up of 22 members.  
 
There are four (4) account managers that lead nine (9) customer service representatives 
(CSR). A data entry manager leads six (6) data entry representatives. The team also 
includes two (2) administrative assistants that assist with day-to-day activities.  
 
The team works during normal business hours of 8:00am EST to 5:00pm EST, Monday 
through Friday.  
 
The purpose of the customer service team is to assist with any inquiries leading up to 
the order entry process, including but not limited to, confirming lead times, discounts, 
and transit times, as well as the best way to submit the order. All CSR’s verify orders are 
submitted with all the appropriate information and supporting documentation needed to 

Filter by: 
• Product Categories 
• Product Name 
• Image Type 
• Space by Application 
• Space by Area 
• Market 

Once all the 
desired filters are 
selected, click 
“Search” 
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process the order. These order entry requirements along with our NCPA contract order 
checklist allow our accounting department with complete information to report contract 
sales and pay contract administrative fees accurately.  
 
Customer service will also handle all requests and inquiries following the order entry 
process. The servicing dealer’s designated CSR will always be noted at the top of their 
order acknowledgment.  

• Customer service will assist with order changes, rush requests, expedited freight, 
and guaranteed deliveries, as well as all punch orders. 

• Customer service will act as a liaison between the dealer and other internal AIS 
departments. On occasion, the CSR will direct the dealer to another department 
for assistance.  

• Customer service is responsible for dealer trainings as relates to customer 
service.  

 
The customer service team works closely with the sales team, dealers, and other 
internal departments to assure that customer needs are addressed.  

• Customer service will be available for the dealers prior to submitting an order to 
confirm discounts, check lead times and transit times, as well as assistance with 
confirming finishes.  

• Once an order acknowledgment has been received, customer service will assist 
with any order changes, rush requests, expedited freight and guaranteed 
deliveries as well as any other specials requests the dealers may have.  

• Customer service is responsible for alerting dealers of any issues that may arise 
with materials, ship dates, and logistics.  

• Customer service will work with internal departments, on behalf of the dealers, to 
ensure that all needs are met.  

• Customer service is responsible for processing all punch requests in a timely 
manner.  
 

Orders can be accepted as email, fax or electronic order entry. 
 
 
Green Initiatives (if applicable) 

• As our business grows, we want to make sure we minimize our impact on the 
Earth’s climate. We are taking every step we can to implement innovative and 
responsible environmental practices throughout NCPA to reduce our carbon 
footprint, reduce waste, energy conservation, ensure efficient computing and 
much more. To that effort we ask respondents to provide their companies 
environmental policy and/or green initiative. 

 
At AIS, sustainability isn’t about making incremental changes to meet third-party 
standards—it’s about fully reimagining design and manufacturing to create the leanest, 
most earth-friendly products and processes possible. Our company was founded on a 
single noble vision—to build tremendous value and efficiency into superior workplace 
products. Reducing waste, minimizing energy use and keeping items out of landfills are 
a natural part of achieving our mission. For example: durable, reconfigurable products 
last longer and can be reused. Cutting out weight reduces the drain on resources. And 
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returning more than 50% of the energy we use every year back to the grid through our 
10,000 solar panels ensures savings can be passed along to our customers. All AIS 
systems are SCS Indoor Advantage™ Gold certified for air quality, we hold BIFMA e3 
level® certification, and we can help customers gain points toward LEED® certification 
for new and renovated environments. Our Associated Industries of Massachusetts (AIM) 
Sustainability award further reinforces our leadership and commitment to sustainable 
practices. 

 

 

 
Over 10,000 solar panels on roof of HQ in Leominster, MA. 
 
Sustainability from design through delivery. 
The AIS design philosophy recognizes that the greatest environmental impact can be 
made at the concept stage, as we select materials and construction methods. We 
continually challenge ourselves and, as a result, our products all contain at least 40% 
recycled materials and are manufactured in a facility where a majority of the energy is 
returned to the grid through rooftop solar panels.  
 
Investments in emerging manufacturing technologies, alternative energy and carbon 
offsetting have helped bring our carbon footprint to almost zero.  
 
AIS has partnered with ANEW to provide a take-back solution for surplus office furniture 
and materials. This partnership provides AIS clients with a means to repurpose their 
furniture, fixtures, and architectural materials, diverting the items from landfill. All captured 
materials are donated to public agencies and charities within a 50-mile radius, benefiting 
the local communities to which the furniture resided. 

 
ANEW, a 501 (c)(3) non-profit organization, provides companies with sustainable 
alternatives for their surplus furniture and other items with the priority of matching it to non-
profits, public agencies, and underserved communities while avoiding landfill. This simple 
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practice furthers corporate citizenship, social responsibility, and environmental 
sustainability. With a nationwide reach of service providers and project managers, ANEW 
is a single point resource, coordinating the removal of all surpluses in any condition from 
the interior built environment, conducting community outreach to charities and others, then 
reporting the results and metrics of every project. In its 9 years of existence, ANEW has 
diverted 13.5 million pounds from landfill, serving over 800 organizations in 20 countries. 
ANEW educates through action, transforming corporate surplus into community service. 
 
PIMCO/ANEW Project Video 
 
At AIS, we never had to “go green” because we’ve been sustainable since we opened 
our doors. To us, sustainability is not an initiative. It’s not about reaching a baseline 
standard. It’s part of our DNA. Always has been, always will. Sustainability is not a single, 
discrete initiative. It’s been woven through everything AIS has done since we opened our 
doors. 
 
Corporate Sustainability Statement 
 
AIS is committed to achieving excellence through continuous improvement and 
teamwork. As an established world- class manufacturer, it is our goal to achieve 
prominence within the office furniture industry by providing the best value to both our 
customers and our shareholders. AIS will aggressively pursue our following beliefs: 

• AIS will exceed our customers’ expectations in all that we do. 
• AIS will pursue profitable growth returning value to our shareholders and better 

opportunities for our employees. 
• AIS will deliver a low cost, innovative product on time, every time AIS will 

continuously improve our product quality as we strive for perfection. 
• AIS will utilize the most environmentally friendly manufacturing processes and 

materials. 
• AIS will aggressively eliminate all wastes throughout our operations. 
• AIS will train and nurture our employees, our most valuable resource. 
• AIS will operate with integrity and will participate in our civic duties. 
• AIS will comply with all applicable environmental, health, safety, and 

inclusiveness laws and regulations 
Environmental Sustainability 
AIS is committed to the production of high quality, durable products that conserve 
resources. We understand that today’s actions could be tomorrow’s consequences. 
That’s why AIS carries the philosophy of using today’s actions to build a cleaner, 
healthier environment we can all benefit from. At AIS, sustainability is our corporate 
responsibility – from the environment, our products, our people and our processes, we 
are committed to developing sustainable business practices while enhancing the value 
offered to our customers. 
 
Design for Environment 
The opportunity for improving the environmental performance of our products starts on 
the drawing board. AIS’ recognizes the importance of environmentally conscious design 
and has developed a Design for Environment (DfE) team committed to incorporating 
sustainable elements into our design process. When developing new products our DfE 
team considers and strives to improve the following design elements: Renewable 
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Materials, Recycled Materials, Recyclable and Biodegradable Materials, End of Life 
Management, Water Management and Energy Efficiency. 
 
Design for Durability / Upgradeability 
To provide our customers with the quality they desire, AIS designs and manufactures 
products to live long and useful lives. This is exemplified by a limited lifetime warranty on 
all systems furniture to the initial purchaser which is valid for as long as the product is 
owned by the original Buyer. The warranty which runs from the date of manufacture, 
covers defects in materials and craftsmanship found during normal usage of the 
products during the warranty period. Please see our product Lifetime Warranty for more 
information. 
 
At AIS, we know that it can be difficult to foresee the future needs of your business. 
That’s why our systems are designed to withstand repeated service, repair, and handling 
for whatever the road ahead may bring. Our systems also feature standardized product 
parts and components, which are available to facilitate maintenance, servicing, and 
reassembly. Contact our sales department today for your replacement part needs. 
 
Energy Conservation 
By reducing our energy consumption and GHG emissions, AIS is making great strides in 
reducing our impact upon the environment while ensuring our sustainability as an 
organization. To do so, AIS practices an approach of continuous improvement to reduce 
our energy and carbon footprint. In fact, AIS has established a goal of zero GHG 
emissions. Our environmental management system ensures that we are establishing 
realistic targets and objectives for the future while holding ourselves accountable to 
these goals. 
 
Still, we felt this was not enough. We decided to think outside of the manufacturing walls 
and investigate ways to reduce our current global greenhouse gas (GHG) footprint by 
investing in renewable energy solutions and other low or zero GHG emission strategies. 
We believe this would provide benefits to not only AIS and our customers, but also the 
industry by taking a leading position in the right direction. Annually, AIS measures the 
CO2 emissions produced from our manufacturing operations, and with this data we can 
identify and implement strategies that ensure our energy is produced by renewable 
sources. To involve our stakeholders on this journey, AIS is committed to publishing our 
GHG emissions to hold ourselves accountable as we continue to strive towards our zero 
emissions goal. 
 
Energy Efficient Purchasing 
Whenever possible the AIS purchasing team will quote and purchase products that are 
Energy Star rated or have high energy efficiencies. 
 
Solid Waste Management 
As a part of the AIS lean manufacturing philosophy, we analyze our manufacturing 
streams thoroughly and cut waste from every possible avoidable angle. With every new 
process or product that is developed our Lean committee continues to review and 
reduce waste whenever possible. Through these efforts, it is the goal of AIS to achieve 
100% landfill diversion of solid waste from our manufacturing operations through our 
waste reduction efforts, lean manufacturing, recycling, and product reuse. 
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Harmful Chemicals 
It is the goal of AIS to assess and manage all chemicals associated with our products, 
processes, and maintenance operations in a manner that complies with all applicable 
federal, state, and local environmental regulations. As a good steward of human health 
and the environment, AIS will also go beyond basic chemical management to develop 
and implement a program that will address areas such as, but not limited to: 

i) continuous improvement in the identification, reduction, and potential 
elimination of chemicals of concern  

ii) prevention of pollution through reductions in exposure of workers, 
customers, and the environment to harmful chemicals  

iii) consideration of the life cycle impacts through our DfE and chemical 
management plan of our products, manufacturing processes, and 
maintenance activities  

iv) responsibility to the well-being of our workers, community, and the 
broader environment 

 
 
Anti-Discrimination Policy (if applicable) 

• Describe your organizations’ anti-discrimination policy. 
 
It is the policy of Affordable Interior Systems (AIS) that no employee, applicant for 
employment, customer, vendor, independent contractor or other individual will be 
discriminated against based upon their age, race, color, creed, religion, sex, sexual 
orientation, gender identity, national origin, disability, Vietnam Era Veteran status, or 
other protected class or characteristic established under applicable federal, state and 
local statute or ordinance. All individuals will be treated equally and will not be 
discriminated against in receiving services, compensation, opportunities for 
advancement (including promotions and transfers), training or discipline. 
 
Affordable Interior Systems will not condone, permit nor tolerate discrimination as 
described above against any individual in any manner whatsoever. Persons who engage 
in such discrimination will be subject to appropriate discipline up to and including 
termination of his/her employment. 
 
Anyone who believes they have been subject to discrimination should immediately bring 
it to the attention of a supervisor or Human Resources Manager. Similarly, if you have 
any question as to whether certain conduct is unlawful discrimination, you are 
encouraged to speak with either of the individuals mentioned above. 
 
Supervisors who receive complaints of discrimination or who are made aware of conduct 
constituting discrimination are immediately required to notify the Human Resources 
Manager or appropriate Executive Management Member. 
 
All complaints will be investigated promptly, and the existence of your complaint will be 
disclosed only to the extent necessary to make a prompt and thorough investigation or 
as may be necessary to take appropriate corrective measures. In all cases, the person 
who initiated this procedure will be informed of the findings and disposition of the matter 
at the conclusion of the investigation. Further, management will ensure that there is no 
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coercion, retaliation, intimidation, or harassment directed against any employee who 
registers a complaint or serves as witness on behalf of another individual. 
 
Vendor Certifications (if applicable) 

• Provide a copy of all current licenses, registrations and certifications issued by 
federal, state and local agencies, and any other licenses, registrations or 
certifications from any other governmental entity with jurisdiction, allowing 
respondent to perform the covered services including, but not limited to, licenses, 
registrations, or certifications. Certifications can include M/WBE, HUB, and 
manufacturer certifications for sales and service. 

 
 
See attached for our Uniform Sales & Use Tax Exemption/Resale Certificate – 
Multijurisdiction form and certificates. 
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Tab 5 – Products and Services / Scope 

Respondent shall perform and provide these products and/or services under the terms of 
this agreement. The supplier shall assist the end user with making a determination of their 
individual needs. 

Warranty 
• Proposal should address the following warranty information:

o Applicable warranty and/or guarantees of equipment and installations
including any conditions and response time for repair and/or replacement
of any components during the warranty period.

o Availability of replacement parts
o Life expectancy of equipment under normal use
o Detailed information as to proposed return policy on all equipment

• Products
o Vendor shall provide equipment, materials and products that are new

unless otherwise specified, of good quality and free of defects
• Construction

o Vendor shall perform services in a good and workmanlike manner and in
accordance with industry standards for the service provided.

Warranty 
All products are covered under AIS’s Limited Lifetime Warranty. This warranty is given to 
the initial purchaser and is valid for as long as the product is owned by the original 
buyer. The warranty, which runs from the date of manufacture, covers defects in 
materials and craftsmanship found during normal usage of the products during the 
warranty period. If a product is defective, and if written notice of the defect is given to 
AIS within the applicable warranty period, AIS (at its option) will either repair or replace 
the defective product with a comparable component or product. The limited lifetime 
warranty applies to all products regardless of the number of shifts the product is used 
each day except as noted below. 

Applicable Warranty Period Products / Restrictions 
Lifetime (as defined below) All AIS branded products (except as noted below) 
Ten (10) Years 

Ten (10) Years - 24/7 Shift 

Electrical products  
AIS Seating (frames and control mechanisms) Calibrate 
Series 
Calibrate Community 
Height Adjustable Tables (5 Year Mechanism)  

Devens Seating 
Five (5) Years Moving parts, which include keyboard mechanisms, locks, 

suspensions, casters as well as AIS fabrics, upholsteries and 
mesh. 

AIS Seating (pneumatic cylinders, casters, glides, bases and 
arms, mesh and seating upholsteries, Granite and Sulli 
seating*) 
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This warranty does not apply to normal wear and tear damage caused by carrier, 
damage caused by transport of product from one site location to another, alterations to 
the product not expressly authorized by Seller, and products considered to be of a 
consumable nature such as bulbs and light ballast. AIS Seating normal use as defined 
under this warranty is the wear and tear that occurs during a 40 hour week when the 
product is used by a person weighing 300 pounds or less. *Granite is warranted for five 
years and rates for a person weighing 250 pounds or less. Sulli is warranted for five 
years and rates for a person weighing 300 pounds or less. AIS will not warrant any 
altered components or parts. 
 
This warranty shall not cover labor or delivery charges and does not apply to items 
subjected to abuse, misuse, neglect, alteration, damage cause by shipment, storage, 
accident, fire, flood or act of God. The limited warranty is the sole remedy for product 
defect and no other expressed or implied warranty is provided, including but not limited 
to any implied warranties of merchantability or fitness for a particular purpose. AIS shall 
not be liable for consequential or incidental damages arising from any product defect. A 
customer’s exclusive remedy with respect to any and all losses or damages resulting 
from any cause whatsoever shall be repaired or replaced as specified above. 
 
It also does not apply to customer’s own material (COM - i.e. material specified by Buyer 
that is not a standard AIS product offering) used in the manufacture of AIS products. 
Special Products that are not offered in the AIS standard price list will have a warranty of 
one year. A product will not be considered defective and Seller will not be obligated to 
replace it, if the product is not installed properly or is used in a “non-standard” fashion as 
prescribed by AIS. It is at the sole discretion of AIS to make a determination if a defect is 
due to improper product installation. 
 
THIS LIMITED WARRANTY IS THE SOLE REMEDY FOR PRODUCT DEFECT AND 
NO OTHER EXPRESS OR IMPLIED WARRANTY IS PROVIDED, INCLUDING BUT 
NOT LIMITED TO ANY IMPLIED WARRANTIES OF MERCHANTABILITY OR FITNESS 
FOR A PARTICULAR PURPOSE. AIS SHALL NOT BE LIABLE FOR ANY 
CONSEQUENTIAL, INDIRECT, SPECIAL, PUNITIVE OR INCIDENTAL DAMAGES. 
 
 
Order Changes & Cancellations 
Due to each order being custom, AIS does not have a return policy. AIS handles order 
changes and cancellations as follows. 
 
AIS understands that from time to time changes may be required on orders; however, as 
all AIS products are produced custom for each order, changes and cancellation costs 
will be assessed based on the following schedule. Review your acknowledgment 
thoroughly. All dates below are from time of acknowledgment.  

• No fee for orders changed or canceled within one day (24 hours).  
• A fee of 50% of the net pretax total of affected product if order is changed or 

canceled within two days (48 hours).  
• A fee of 100% of the net pretax total of affected product if order is changed or 

canceled after two days (48 hours).  
• A fee of 100% of the net pretax total of all product on Rush Orders or orders with 

custom product if changed or canceled after 24 hours.  
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Any non-standard worksurface sizes, panels, fabrics, laminates, paint colors, or product 
modifications are considered custom.  
 
Important: Changing a product size to another size is considered a “cancellation” of one 
product for another and falls under the above program. 
 
AIS only provides new furniture of good quality. AIS is not a remanufacturer.  
 
All AIS products are tested to American National Standards Institute 
(ANSI)/ Business + Institutional Furniture Manufacturers Association 
(BIFMA) testing standards and conform with those testing standards. 
AIS products are featured on the BIFMA Compliant site, 
https://www.bifma.org/mpage/bifmacompliantregistry. Site allows 
user to search by brand.  
 
 
Sample AIS BIFMA Compliant site pages below 
 
 

 
 
 
Once you click on the product line, the following page will populate. 
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To provide our customers with the quality they desire, AIS designs and manufactures 
products to live long and useful lives. This is exemplified by a limited lifetime warranty on 
all systems furniture to the initial purchaser which is valid for as long as the product is 
owned by the original buyer. The warranty which runs from the date of manufacture, 
covers defects in materials and craftsmanship found during normal usage of the 
products during the warranty period. 
 
At AIS, we know that it can be difficult to foresee the future needs of your business. 
That’s why our systems are designed to withstand repeated service, repair and handling 
for whatever the road ahead may bring. Our systems also feature standardized product 
parts and components, which are available to facilitate maintenance, servicing, and 
reassembly. 
 
AIS offers a limited lifetime warranty on all our products. The overall intention for AIS is 
to maintain an excellent customer relationship. 
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The following is a list of suggested (but not limited to) Furniture categories. List all 
categories along with manufacturer that you are responding with: 

• Ancillary Furniture Products - AIS 
• Audio / Visual Furniture - AIS 
• Auditoriums and Theaters 
• Cafeteria - AIS 
• Classroom / Educational / Dormitory - AIS 
• Conference or Breakroom / Training - AIS 
• Healthcare / Medical / Therapy Practices – AIS in administrative areas 
• Highmark 
• Lactation Rooms and Furniture Pods 
• Library - AIS 
• Lighting - AIS 
• Lounge / Reception - AIS 
• Office - AIS 
• Outdoor 
• Science Lab - AIS 
• Seating / Chairs - AIS 
• Tables / Meeting Conference Room - AIS 
• Work Stations - AIS 
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Tab 8 – Value Added Products and Services 
 
AIS value add capabilities include: 

 
• AIS is an award-winning lean manufacturer. Our manufacturing excellence sets 

us apart from the competition. By implementing innovative lean production 
methods, we can build superior product at a lower cost than the competition. 

 
• Vast dealer network of over 1000 dealers. 

 
• AIS uses IMOS, SolidWorks and woodCAD|CAM software. We were able to set 

up a very efficient system using the latest technology capable of doing 
production manufacturing that is also very flexible for custom. We can stretch 
products, add shelves, and do all sorts of other things our customer’s request. 
By embracing technology and not having the layers other manufacturers have 
for a company structure. All our products are designed in-house by a small on-
site team, and this allows us to get to the market a lot faster than other 
manufacturers.    
 

• AIS universalizes products maybe a lot more than the other manufacturers do. 
We can use the same pedestal in all our different laminate case goods lines as 
opposed to having a more designed conceptual product that requires multiple 
SKUs and multiple disciplines for manufacturing. The variety and the speed 
with which we can design and manufacture product using this very consistent 
product is what our customers are requiring right now.  
 

• AIS has a flat organizational structure, what we mean by this is that we do not 
need to go through each level of management to get things done. AIS is a very 
“get it done” type of company. Our customer service team is empowered by 
management to do what it takes to get things done. We also understand the 
urgency when a customer calls with an issue or a question. We feel that we can 
manage the customer’s account easily within the first three tiers (Customer 
Service Representative, Manager of Customer Service, OEM Contract 
Administrator). But also know our entire team is behind the NCPA contract and 
ready to support the needs of all NCPA customers. 
 

• Our employees make a difference. In a sense our employees are all 
entrepreneurs and self-motivated. We are up for each challenge presented to 
us. Because of the very few layers of management at AIS, our people can do 
their jobs and take pride in the true value they add to AIS.  Many of AIS 
employees work outside of normal working hours of Monday through Friday, 
8:00am – 5:00pm EDT.  All employees have customer satisfaction as a driving 
force. 
 

• Our specification department made up of 15 designers across the United States 
that work from an online queue offering two main services: design checks and 
specification requests. This department also facilitates rendering requests, 
product specification support and mock-up/showroom reviews to ensure our 
products are showcased in the best way. 
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• The Project Management team is an internal advocate for our dealers from 

purchase order planning to punch lists. The team checks, tests, and double 
checks all aspects of a project. They are the primary contact for our dealers 
from the inception to the completion of the project. With a combined over 100 
years of experience in the office furniture industry, each member brings their 
unique experience to the team. One reason for the team’s success is the 
collaborative approach to process and risk mitigation. 
 

• AIS offers field services expertise for select installations. Field services 
conducts trainings for dealer installation teams on all AIS products.  This 
department is on call 24/7. You can often find them utilizing FaceTime with 
installers to provide installation advice. For high profile projects, they can be on 
site to ensure the installation is successfully completed to end user’s 
specification.  
 

• AIS offers the best lead times in the industry and 75% of our products ship in 
two (2) weeks or less. If successful as a vendor partner, we will provide key 
internal contacts form our customer service and project management teams 
that can expedite emergency orders. If all the components of the emergency 
order are stock items, we can typically respond in less than two (2) weeks or 
even shorter depending on the products specified. 
 

• Freight costs are included for seating product category. 
 

• Commitment to social responsibility with our many sustainable practices. AIS 
has partnered with ANEW to provide a take-back solution for surplus office 
furniture and materials. This partnership provides AIS clients with a means to 
repurpose their furniture, fixtures, and architectural materials, diverting the 
items from landfill. All captured materials are donated to public agencies and 
charities within a 50-mile radius, benefiting the local communities to which the 
furniture resided. 
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Tab 9 – Innovation 
 
 
Please provide details of your most recent innovation and how it affected sales in 
the public sector. 
 
AIS was awarded Best of NeoCon 2022 Silver Award and Innovation Award for PET 
Wire Managers and Enclosures in workplace accessories category.   
 
Product designer Bill Stewich, AIS’ executive vice president of design and innovation, 
created the unique that design incorporates three functions into one component – wire 
management, privacy, and sound absorption. The key feature of the PET Wire Manager 
and Enclosure is the incorporation of the accessory into the U- or L-wrap privacy screen 
offering users a more distraction-free environment and productive workspace. 
 
Stewich comments,” Supporting user’s productivity, PET Wire Managers and Enclosures 
create sleek organization of power cords and wires. The streamlined fold and flip design 
is simple to use, providing workers with clean and productive workspaces in just 
minutes.”  
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PET Wire Managers and Enclosures Product Information 

PET wire managers can be used on workstations, within private offices, keeping cords 
tidy beneath the worksurface. PET Wire Managers are simple to use, allowing users to 
easily unhook and flip down for cord placement and adjustment when needed. Users will 
appreciate its simple and light aesthetic while valuing its robust cord capacity.  

Need more privacy? Select from a variety of PET Privacy Enclosures including L- and U-
wrap which incorporate wire management into the design. 

PET Wire Managers and Enclosures innovatively utilize the unique material properties of 
PET to add warmth and an organic component to a workspace via its curved shape and 
felt-like texture. This accessory is available in four colorways which complement a 
variety of environments with neutral choices or a pop of color. Offered in tan, blue, light 
and medium grey.  

PET Wire Managers and Enclosures can be applied universally to almost any table. 
 
The PET Wire Managers and Enclosures appeal to the public sector by one product 
providing three (3) desired characteristics of a workstation, 1) Wire management 2) 
Acoustical properties and 3) privacy when needed. This single product meeting or 
exceeding 3 desired specifications has done extremely well in the public sector. The 
Best of NeoCon Silver and Innovation awards have drawn increased attention to AIS. 
The overall impact in sales has been overwhelmingly positive.  
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Please outline your timeline for future innovation. 
o New categories 
o New fabrics and finishes 
o New ergonomics 
o New safety features 
o New performance enhancement 
o Other 
 
AIS’s goal is to be able to provide furniture options for a customer’s entire floorplate. We 
have several items that will be launching later in 2022 as well as several product 
concepts in development. Due to the volatile supply market, our timelines for launching 
may shift due to supply chain issues.  
 
Launching in 2022 

• Day-to-Day 
Collaborative 
Tables (July) 

• Calibrate 
Cantilevered Height 
Adjustable Table 
(July) 

• Desktop Organizer 
& Suspended 
Caddy (Q3) 

• New Panel Fabrics 
(Q3) 

• New Paint Finishes 
(Q3) 

• Upholstery Alliance 
Program (Q4) 

 
 
Concepts in Research & Development Phase 

• Chatham Cove Tablet arm & Footrest Options 
• PET Clouds (ceiling acoustical product) and storage elements for benching 
• Floating Executive height adjustable desk 
• Expanding soft seating line with fully upholstered option 
• Lighting for improved environments 
• More task seating that broadens the range of adjustments 
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