
Request for Contract Update 

Pursuant to the terms of contract number________________ for _________________________ Contractor must 
notify and receive approval from Region 4 ESC when there is an update in the contract. No request will be officially 
approved without the prior authorization of Region 4 ESC.   Region 4 ESC reserves the right to accept or reject any 
request. 

hereby provides notice of the following update on 
(Contractor) 

this date . 

Instructions: Contractor must check all that may apply and shall provide supporting documentation. Requests received 

without supporting documentation will be returned.  This form is not intended for use if there is a material change in 

operations, such as assignment, bankruptcy, change of ownership, merger, etc.  Material changes must be submitted 

on a “Notice of Material Change to Vendor Contract” form. 

 Authorized Distributors/Dealers 

Addition 

Deletion 
Supporting Documentation 

 Products/Services 

New Addition 

Update Only 

Supporting Documentation 

 States/Territories 

 Supporting Documentation 

 Price Update 
Supporting Documentation 

 Discontinued Products/Services 
Supporting Documentation 

 Other     
Supporting Documentation 

Submitted By: 

Title: 

 Approved by Email:  Date 

 Denied by Email: Date 

Email Address: Region 4 ESC: 

Affordable Interior Systems, Inc. (AIS)R191801

Affordable Interior Systems, Inc. (AIS)

Helen Woods

Contract Manager

hwoods@ais-inc.com

Notes: Contractor may include other notes regarding the contract update here: (attach another page if necessary). 

01/29/2024

AIS requests to adjust list pricing effective March 1, 2024 as well as add our Lounge Collection to contract. 

x
x

x
x

x
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January 29, 2024 

Region 4 ESC 
Jorgannie Carter 
7145 West Tidwell Road 
Houston, TX 77092 

RE:  Price Adjustment Request for Contract # R191801 

Ms. Carter: 

Since our last price adjustment and surcharge request, AIS continues to have cost increases. AIS 
regularly reviews our business costs seeking to remain competitive in the marketplace by offering 
customers the very best value. Due to continual cost increases that have become far too familiar 
across every business sector, we request to implement the following adjustments on March 1, 2024. 

In addition to the price adjustment request, we request adding a new product category/line, Lounge 
Collection. Enclosed you will find the proposed discount structure for this new product line as well as 
price list, brochure, and other marketing materials. 

List Price Increase Request 
AIS requests a list price increase of 4% for all systems, casegoods, and tables -- except for Day–
to–Day height adjustable tables and bases and E-Series height adjustable tables and bases. AIS 
also requests a 5% increase on LB Lounge. March PDF price lists will be available at the end of 
February and can be sent once they are completed. We have included supporting cost data in the 
form of supplier price increase notices for this price adjustment as well as attached U.S. Bureau 
of Labor Statistics (BLS) Producer Price Index (PPI) for our industry. No preliminary PPI data was 
used in calculations.  

Across the office furniture industry, NAICS 337214, there has been an increase of 8.6% since our 
last price adjustment request to Region 4 ESC. Attached you will find the BLS PPI index for 
337214. In addition to the increase across the industry, AIS has received several price increase 
notices from raw material suppliers. Since our last price increase request to Region 4 ESC, the 
cost of foam/insulation, laminate, shipping/freight, and fabric/textiles have all increased. Please 
see below for a summary of each supplier increase notice and the products it effects.  

Foam/insulation used in our panel systems has risen 7% since our last price adjustment request 
to Region 4 ESC. This effects all panel systems (Matrix, Divi, and AO2) and some universal 
product lines such as tackboards. Foam/insulation is used in panel core assemblies for acoustical 
values.  

The price increase from our laminate supplier is 25% for peel coat. Peel coat is a necessary 
protective layer for our laminate product lines including desking, casegoods, seating, and tables. 
Laminate is used on Calibrate Series, worksurfaces, LB Lounge, storage, and our entire tables 
product line.  

Freight rates have increased for AIS as well as a fuel surcharge added to our transportation 
services. Attached is the notice received from one of our suppliers.  

Our main fabric/textile supplier increased our overall pricing by 6%. Fabric is applied to our 
seating lines as upholstery, our pedestal cushions, panel systems, and tackboards just to name 
few product categories/lines. Supplier price increase notice is included.  
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If at any point our suppliers reduce pricing and/or alleviate surcharges, we will revisit our list 
pricing to make appropriate reductions. We have controls in place that alert customer service 
representatives of pricing discrepancies. If items on an order are priced higher than in our 
system, we acknowledge at the reduced correct price. Region 4 ESC participating agencies will 
automatically be extended any price reductions.  

Discount & Freight Structure Update Request 
AIS is requesting to update the freight minimum which effects some of the discount tiers and 
eliminate steel storage discount tier that was created specifically for steel storage cabinets and 
steel bookcases. The steel items will be discounted per the Systems, Casegoods, & Tables 
discount table.  

The new freight minimum will increase from $17,500 to $20,000. Orders under $20,000 list will 
incur a 15% net freight charge. The new freight minimum effects the first tier in the Divi Fast 
Track discount table. The first tier will be $20,000 - $45,000 instead of the current $17,500 - 
$45,000, 

Below is an illustration of current and AIS proposed discount terms. All other items remain the 
same.   

Current & Proposed Discount Structure 

Product Category Current List Price 
Tier 

Current 
Discount 

Proposed List Price 
Tier 

Proposed 
Discount 

Systems, Casegoods, 
& Tables 

$1 - $45,000** 74% $1 - $45,000** 74% 

$45,001 - $110,000 79% $45,001 - $110,000 79% 

$110,001 - $325,000 81% $110,001 - $325,000 81% 

$325,001 + Negotiable $325,001 + Negotiable 
Current freight term: Orders under 
$17,500 list incur a 15% of net freight 
charge. 

**Orders under $20,000 list incur a 15% 
of net freight charge. 

Steel Storage 
Cabinets & Bookcases 
(S-CAB and S-BC model 
#’s only) 

$1 + 65% (Eliminate discount category) 

Divi Fast Track $17,500 - 45,000*** 76% $20,000 - $45,000*** 76% 

$45,001 - $110,000 81% $45,001 - $110,000 81% 

$110,001 - $325,000 82% $110,001 - $325,000 82% 

$325,001 + Negotiable $325,001 + Negotiable 
***Orders less than $6,000 net will 
have a small order charge of $100 per 
order. 

***Orders less than $6,000 net will have 
a small order charge of $100 per order. 

Color Key 
(No color shading) No term change 

Current terms 

Proposed terms 
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Lounge Collection Product Addition Request 
AIS launched a new product category/line, Lounge Collection, in January that we would like 
added to our contract. The Lounge Collection is curated to fit a multitude of spaces including 
reception, office executive, collaborative, and respite lounges. This collection is made up of seven 
lounge lines and three occasional tables. These products have been designed to fit a range of 
needs and design preferences: organic and geometric shapes, slim and robust profiles, 
transitional and modern forms.    

The proposed OMNIA member discount for this Lounge category is 54% on a list price of order of 
$1+. The discount does not include delivery and installation. 

Discounting for Lounge Collection: 

List Price of Order OMNIA Member Discount 

$1+ 54% 

The Lounge Collection resources: 

• Price List

• Lounge Collection Lookbook

• Lounge Collection Overview

• Lounge Collection Interactive Floor Plate

Our commitment to offering Region 4 ESC participating agencies high quality products and highly 
competitive pricing remains the same. Thank you for your continued support.  

If you have any questions or need any additional information, please contact me. 

Respectfully, 

Helen F. Woods 
Contract Manager 
978.567.5163 
hwoods@ais-inc.com 
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https://www.ais-inc.com/files/2024_AIS_Lounge.pdf
https://www.ais-inc.com/files/AIS_Lounge_Lookbook_1_24.pdf
https://www.ais-inc.com/files/AIS_Lounge_Collection_Overview_FINAL_12_23.pdf
https://online.fliphtml5.com/cyzjt/fdwl/#p=1
mailto:hwoods@ais-inc.com


12/20/23, 10:20 AM Bureau of Labor Statistics Data

https://data.bls.gov/pdq/SurveyOutputServlet 1/1

Databases, Tables & Calculators by Subject
Special Notices 12/05/2023

Change Output Options:
From: 2021  To: 2023

 include graphs  include annual averages

Data extracted on: December 20, 2023 (10:18:01 AM)

PPI Industry Data

Series Id: PCU337214337214
Series Title: PPI industry data for O�ice furniture, except wood, mfg, not seasonally adjusted
Industry: O�ice furniture, except wood, mfg
Product: O�ice furniture, except wood, mfg
Base Date: 197912

Download: 

Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2021 327.9 330.7 333.7 334.8 338.7 341.4 340.993 340.694 341.419 336.946 341.566 341.273
2022 356.661 359.177 370.079 357.511 366.606 383.494 380.931 381.723 387.266 389.261 406.474 410.741
2023 411.423 412.704 413.865 403.193 412.941 413.338 414.639 413.170(P) 412.032(P) 412.581(P) 409.857(P)
P : Preliminary. All indexes are subject to monthly revisions up to four months a�er original publication.

U.S. BUREAU OF LABOR STATISTICS

U.S. BUREAU OF LABOR STATISTICS Postal Square Building  2 Massachusetts Avenue NE  Washington, DC 20212-0001

Telephone:1-202-691-5200 Telecommunications Relay Service:7-1-1 www.bls.gov  Contact Us

August 2022: 381.723 
July 2023: 414.639 

Factor Calculation:  
414.639 / 381.723 = 1.086 
(Factor is not a percentage) 

Percentage Calculation: 
414.639 - 381.723 = 32.916 
32.916 / 381.723 = 0.086 
0.086 x 100 = 8.6% 

Result: 
A factor of 1.086 = 8.6% increase 
Industry increased 8.6% from August 2022 - July 2023 

Note: Preliminary data not used in these calculations
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https://data.bls.gov/help/notice.htm
https://data.bls.gov/help/notice.htm
https://data.bls.gov/help/notice.htm
https://data.bls.gov/home.htm
tel:12026915200
tel:12026915200
tel:12026915200
tel:12026915200
tel:12026915200
tel:711
tel:711
tel:711
tel:711
tel:711
https://data.bls.gov/home.htm
https://data.bls.gov/forms/opb.htm


12/20/23, 12:02 PM Bureau of Labor Statistics Data

https://data.bls.gov/pdq/SurveyOutputServlet 1/1

Databases, Tables & Calculators by Subject
Special Notices 12/05/2023

Change Output Options:
From: 2021    To: 2023     

 

 

 include graphs   include annual averages

Data extracted on: December 20, 2023 (12:02:15 PM)

PPI Commodity Data

Series Id: WPU1311
Not Seasonally Adjusted
Series Title: PPI Commodity data for Nonmetallic mineral products-Flat glass, not seasonally adjusted
Group: Nonmetallic mineral products
Item: Flat glass
Base Date: 198200

Download: 

Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2021 143.0 142.0 142.2 143.1 144.4 146.1 147.461 147.815 148.461 150.520 151.481 152.952
2022 155.956 157.682 156.209 158.018 158.522 159.166 161.518 165.198 165.130 167.110 168.574 168.236
2023 167.328 173.319 173.057 172.607 171.544 172.199 170.914 169.498(P) 170.039(P) 170.363(P) 170.437(P)  
P : Preliminary. All indexes are subject to monthly revisions up to four months a�er original publication.

U.S. BUREAU OF LABOR STATISTICS

U.S. BUREAU OF LABOR STATISTICS Postal Square Building  2 Massachusetts Avenue NE  Washington, DC 20212-0001

Telephone:1-202-691-5200 Telecommunications Relay Service:7-1-1 www.bls.gov  Contact Us

August 2022: 165.198
July 2023: 170.914 

Factor Calculation:  
170.914 / 165.198 = 1.034
(Factor is not a percentage) 

Percentage Calculation: 
170.914 - 165.198 = 5.716
5.716 / 165.198 = 0.034
0.034 x 100 = 3.4% 

Result: 
A factor of 0.034 = 3.4% increase 
Industry increased 3.4% from August 2022 - July 2023 

Note: Preliminary data not used in these calculations
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Fabric/Textiles
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Laminate

25% increase
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Freight/Shipping/Transportation
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Acoustical Insulation/Panel Core Foam
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