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8/31/2021 

Crystal Wallace 
Business Operations Specialist 
Region 4 Education Service Center (“ESC”) 

Dear Region 4 ESC, 

Thank you for considering Amplexor, an Acolad company, as a partner 
for Region 4 Education Service Center (“ESC”) Interpretation and 
Translation Services and Related Solutions solicitation.  

After reviewing all requirements and objectives related to the 
evaluation, we have prepared this proposal to outline our capabilities as a leading Localization 
Service Provider in the language industry. If selected by Region 4 ESC and OMNIA Partners, our 
Sales and Marketing team will continue to work with all members of your organization to design 
and customize a program that will make it easy for your members to engage. Moreover, we will 
leverage and extend the program at the national level to ensure that the largest possible 
number of agencies will benefit from it.  

We approach our business with the objective to make any engagement a great experience for 
our customers. This is achieved through the usage of multiple components, including our 
Translation Management System, which acts as a central hub for all multilingual activities and is 
provided at no cost to all participating agencies. We also have experienced staff across the US 
and beyond who understands the requirements and expectations from public organizations. 
Being easy to engage with through scale and flexibility and delivering a consistent experience to 
participating agencies is our commitment to Region 4 ESC. 

We look forward to the opportunity to further engage and continue to create value for Region 4 
participating agencies through OMNIA Partners.  

Sincerely, 

Nicholas Butler 
Sales Manager 

nbutler@acolad.com 
+1 (973) 525 9482

www.amplexor.com 
solutions@amplexor.com 

Amplexor, Inc.  
Tel: +1 (973) 525 9482 

625 Whitetail Blvd, WI 54022 
River Falls, Wisconsin 

http://www.amplexor.com/
mailto:solutions@amplexor.com
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1 Draft Contract and Offer and Contract Signature 
Form (Appendix A) 
Please see “1 Draft Contract and Offer and Contract Signature Form (Appendix A).pdf”. 
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2.a Terms and Conditions Acceptance Form
(Appendix B)
Please see “2 a. Terms and Conditions Acceptance Form (Appendix B).pdf”. 
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3 21-06_Addendum_1.pdf 
Please see “3 21-06_Addendum_1.pdf”. 

Amplexor is a global content partner, providing a full suite of language 
and content solutions, services and technologies. For over 30 years, 
we’ve been helping companies across industries to succeed in 
international markets through end-to-end strategies. We address all 
content-related needs: from digitalization to globalization. In 2020, 
Amplexor joined the Acolad group, strengthening the group's leading 
position across industries and geographies. 

https://www.amplexor.com/
https://www.linkedin.com/company/amplexor-international
https://twitter.com/amplexor
http://facebook.com/amplexorinternational
https://www.instagram.com/amplexor.official
https://www.amplexor.com/
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Desktop Publishing 
/ Formatting / 
Graphic Design 

These tasks include preparation of 
source files for translation 
processing, source file creation, 
formatting/layout clean-up of 
translated files, image formatting, 
text extraction, layout quality 
assurance, edit implementation, 
compiling multilingual files, file 
packaging, and resource 
management. 

 

 

 
 

 
 
 

 
  

 
 

Localization 
Engineering 
(website, software, 
e-Learning) 

Performed by Amplexor's 
localization engineers, these are 
technical-oriented tasks associated 
to file handling to ready and 
structure them for the translation 
process. Upstream this includes pre-
processing (parser configuration, file 
compiling, pseudo localization, 
roundtrip efforts) as well as 
downstream efforts (localization 
testing - both functional and 
linguistic, internationalization 
testing, reconstructing files, 
Audio/video engineering, and edit 
implementation). 

   

Terminology and 
Style Guide 
Creation 

Our terminology specialists can 
assist in the development of Style 
Guides specific to your product or 
content. We can also assist with the 
source term extraction and 
translation of glossary and 
termbases terms. 
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Linguistic QA and 
Sign-off 

This occurs in-context in the original 
design format to provide a final 
linguistic review of the translations 
and formatting once implemented 
into the final design files. 
This review could be executed in a 
number of formats, including PDF, 
screen shots and a test environment 
(i.e., software, website, or e-Learning 
module). 

 
 

 

Revision / Review 
of content 
translated by third 
party 

Revision, editing, review, 
proofreading of content translated 
by other resources/suppliers.  

 
 

 

Video Localization / 
Subtitling (Pre-
recorded content) 

These tasks include transcription, 
SRT file creation, subtitling, subtitle 
burning, and on-screen creation. For 
translation tasks within video 
localization processes, Professional 
Translation Per-Word rates apply.  

  
 

Dubbing (lip synced 
/ timed) 

The translation of the original 
dialogue is carefully matched to the 
lip movements of the actors 
onscreen. For translation tasks within 
dubbing processes, Professional 
Translation Per-Word rates apply. 

  
 

Voice Over 
(untimed) 

Re-voicing the original off-camera 
soundtrack. For translation tasks 
within voice over processes, 
Professional Translation Per-Word 
rates apply. 
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Czech     
Danish     
Dutch (Netherlands)     
Estonian     
Farsi     
Finnish     
French (Canada)     
French (France)     
German (Germany)     
Greek, modern     
Haitian Creole     
Hebrew     
Hindi     
Hungarian     
Icelandic     
Indonesian     
Italian (Italy)     
Japanese     
Kannada     
Khmer (Cambodian)     
Korean     
Latvian     
Lithuanian     
Macedonian     
Malay     
Maltese     
Montenegrin     
Norwegian (Bokmål)     
Punjabi     
Polish     
Portuguese (Brazil)     
Portuguese (Portugal)     
Romanian (Romania)     
Russian     
Serbian (Latin)     
Slovak     
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Slovenian     
Somali (Somalia)     
Spanish (Latin America)     
Spanish (Spain)     
Spanish (USA)     
Swedish     
Tagalog     
Thai     
Turkish     
Ukrainian     
Urdu     
Vietnamese     

 

Assumptions 

All pricing and invoicing is tabulated in USD. 
Per-word rates account for professional translation  

 
Per-word rates are based on source word counts of each matched segment category, assuming 
that source files are editable.  

All rates are based on English-US as source language unless otherwise noted.  
 Languages or 

language pairs not listed in the per-language per-word pricing matrix will be quoted on an as-
needed project-level basis. 

Project management fees are tabulated  

 

 
 

 

 
 

  
The Amplexor Portal is an added value for Amplexor doing language services work.
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Considerations 

Interpreter rates: interpreter rates vary based on the duration of the event, the required 
language combinations, and the event location for onsite. All costs are transparently listed in our 
quotes.  

Our pricing includes the interpretation as well as interpreters’ preparation before an assignment. 
Their thorough preparation is based on individual research and on documents provided to 
them. This is essential in order to guarantee the interpreting quality, compliance with corporate 
terminology, and that the interpreters have adequate knowledge of the context and topics they 
are interpreting. 

Number of interpreters: interpreting is a demanding task that requires high levels of 
concentration. Interpreters therefore work in teams of two: each interpreter works for around 
20-30 minutes before handing the interpretation over to their colleague. Research in the field of 
interpreting shows that the interpreting quality decreases after this timespan. 

Events lasting up to one hour approx. can be covered by a single interpreter as long as sufficient 
preparation can be afforded. Nonetheless, it is our recommendation to engage two interpreters 
whenever possible in order to guarantee the highest possible quality for the duration of the 
event. Unforeseen situations might happen, where events last longer than originally planned 
and this can adversely affect quality, when working in a single-interpreter setting. Furthermore, 
interpreters in a two-person team can support each other in matters such as terminology, or in 
case of technical issues.  
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D. Annual sales for the three previous fiscal years. 

  

 
 
 

a. Submit FEIN and Dunn & Bradstreet report. 

 

 

 

E. Describe any green or environmental initiatives or policies. 

At Amplexor we take very seriously the sustainability challenges our society is coping with, and 
this is why we have integrated corporate social responsibility in the heart of our business 
strategy. 

In a world subject to increasing international competition, we want to make sure we adapt and 
adopt the best practices in the market towards social responsibility. Backed by and 
organizational structure and an enhanced portfolio of products, in Amplexor we embrace the 
values and principles established in the ISO 26000 Guideline, the UN Global Compact (UNGC), 
and EcoVadis in our sustainability model: 
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Energy Consumption 

CO2 emissions 

Water management 

Waste management 

Promotion of 
sustainable 
consumption 

Health and safety 

Discrimination and 
harassment 

Working conditions 

Social dialogue 

Training and career 
management 

Corruption & bribery 

Anti-competitive 
practices 

Respect intellectual 
property rights 

Consumer/Client data 
protection and 
confidentiality 

Intercompany sharing 

Community 
volunteering 

 

 

 

 

ISO 26000 is a non-certifiable standard which adheres to the principles of Corporate Social 
Responsibility, and Amplexor uses this model to weave our social, economic, and environmental 
responsibilities into activities.  

During 2020, we have maintained our United Nations Global Compact Award. As a proud 
member of the United Nations Global Compact (UNGC) since 2010, we adhere to and work by 
their principles. These principles are grouped into 4 themes: human rights, working standards, 
the environment, and the fight against corruption. It is very important to us to respect the 10 
principles of the UNGC and to secure our stakeholder’s backing.  

EcoVadis is a supplier assessment platform which evaluates efforts and 
actions on Corporate Social Responsibility criteria. The main areas of 
assessment are related to: Environment, Labor Practices, Sustainable 
Procurement, and Fair Business Practices. We are proud to inform that 
we currently detain a Silver Certificate issued by EcoVadis, satisfying both 
Amplexor and its clients’ needs and demands.  
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F. Describe any diversity programs or partners supplier does business with and how 
Participating Agencies may use diverse partners through the Master Agreement. Indicate 
how, if at all, pricing changes when using the diversity program. If there are any diversity 
programs, provide a list of diversity alliances and a copy of their certifications. 

At Amplexor, we cover supplier diversity in several ways:  

• Our Code of Conduct states Amplexor's commitments during the selection and 
engagement of suppliers, as well as our expectations from suppliers regarding human 
rights and anti-human trafficking. 

• Our Terms and Conditions for Suppliers (publicly available on our website) and our 
Purchasing Policy also address diversity-related issues in regard to suppliers. 

• In August 2019, AMPLEXOR was awarded the Silver Recognition level from EcoVadis for 
its Corporate Social Responsibility (CSR) practices. As a company, Amplexor does not run 
any official supplier diversity programs. However, we are very open to diversity. Having 
41 offices with a presence in 25 countries on 4 continents, our employee base is very 
diversified. Our pool of suppliers is equally diversified as we support 800+ language pairs 
and work with suppliers in a very large number of countries around the world. Diversity, 
in fact, is one of our core values as our teams mirror the rich diversity of the markets we 
serve. Other core values include transparency, innovation, integrity, quality, and 
accountability. 

G. Indicate if supplier holds any of the below certifications in any classified areas and 
include proof of such certification in the response:  

a. Minority Women Business Enterprise  

☐Yes   ☒No  

If yes, list certifying agency: ___________________________________  

b. Small Business Enterprise (SBE) or Disadvantaged Business Enterprise (DBE)  

☐Yes   ☒No  

If yes, list certifying agency: ___________________________________  
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c. Historically Underutilized Business (HUB)  

☐Yes   ☒No  

If yes, list certifying agency: ___________________________________  

d. Historically Underutilized Business Zone Enterprise (HUBZone)  

☐Yes   ☒No  

If yes, list certifying agency: ___________________________________  

e. Other recognized diversity certificate holder  

☐Yes   ☒No  

If yes, list certifying agency: ___________________________________  

H. List any relationships with subcontractors or affiliates intended to be used when 
providing services and identify if subcontractors meet minority-owned standards. If any, 
list which certifications subcontractors hold and certifying agency.  

Amplexor Inc. will owe this master agreement relationship, but as a global company, we draw on 
the resource of the extended Amplexor and Acolad Group. All Amplexor and Acolad entities can 
participate in the provision of the services offered under this contract.  

Likewise, Amplexor relies in the utilization of subcontractors for interpreting, translation, and 
other technical tasks. Our mix of outsourcing and in-house resources allows us to use the best 
and most qualified professional linguists in the field. This way, we can scale our translation 
demand as needed, while monitoring quality and performance through our in-house experts. 
Our dedicated global vendor management team works closely with our account teams to ensure 
we have the resources in place, tested and assigned for each customer. Our network of over 
20,000 sub-contractors, agencies, and partners allows us to do this effectively. 

I. Describe how supplier differentiates itself from its competitors.  

Our breadth of expertise and customized solutions continue to differentiate Amplexor from 
other industry leading organizations. The Acolad Group to which Amplexor belongs is the 
number one ranked language services provider in Europe, and in the top 5 worldwide. That 
enables us to align the best possible resources for the lowest possible rates, and this very fact 
also separates Amplexor from others within the industry. 
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We have taken a customer focused approach to building out processes and technologies to 
allow individuals to seamlessly engage with our services to yield the results they want. Our 
customers tell us that we are easy to do business with and that it is evident that customer 
service is our number one focus: 

- Data/metrics-driven processes—No other supplier can claim a similarly detailed approach to 
defining, measuring, and continually improving translation quality. Governed by our ISO 9000-
compliant systems, Amplexor customizes quality metrics and KPIs for each customer.  

- Comprehensive and innovative solutions—Our core services are language translation, in 
addition to solutions in Digital Collaboration, Content Management and Digital Experience 
marketing. Amplexor has proven expertise in helping companies transform their processes to 
achieve efficiency gains, both in terms of time to market and reduced costs across markets. We 
provide successful solutions that solve complex linguistic, technical, and consulting challenges. 

- Flexibility and ease of use—At Amplexor, one size does not fit all. We are responsive, friendly, 
and client oriented. We listen well and our consultative approach is aimed at sharing knowledge 
and information with our clients. A dedicated team supports every customer, providing for one 
primary point of contact with multiple escalation levels. 

J. Describe any present or past litigation, bankruptcy or reorganization involving supplier.  

Amplexor International, S.A., the parent company of Amplexor, Inc. was acquired by the Acolad 
Group in September 2020.  

We have no litigation or bankruptcy to describe. 

K. Felony Conviction Notice: Indicate if the supplier: 

     a. is a publicly held corporation and this reporting requirement is not applicable;  

☒ b. is not owned or operated by anyone who has been convicted of a felony; or  

     c. is owned or operated by and individual(s) who has been convicted of a felony and provide 
the names and convictions.  

L. Describe any debarment or suspension actions taken against supplier  

No debarment or suspension actions have been taken against Amplexor. 
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2. Distribution, Logistics 
A. Each offeror awarded an item under this solicitation may offer their complete product 
and service offering/a balance of line. Describe the full line of products and services 
offered by supplier.  

Language Solutions 

• Translation & Localization 
• Website Translation 
• E-Learning Localization 
• Rich Media Localization 
• Software Globalization 
• Machine Translation 
• Enterprise Terminology 
• Interpreting and Audiovisual/Voice-over services 
• Linguistic Reviews, Validation & Quality Assurance  
• Content Connectivity 

Global Content Solutions 

• Content Strategy & Consulting 
• Globalization Consulting 
• Content Globalization 
• Digital Experience 
• Global Marketing 
• Intelligent Content Solutions 
• Digital Workplace 

Digital Multilingual Content Solutions 

• Digital Audit 
• SEO Audit 
• Content Strategy 
• SEO Consulting 
• Content Creation 
• Transcreation 
• Content Repurposing 
• Analytics Reporting 
• Training & Coaching 
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Industries 

Life Sciences, Government & Public Sector, Manufacturing, Finance & Banking, Aerospace & 
Defense, Energy & Environment, Telecom & Media, Retail & Consumer Goods, and more. 

B. Describe how supplier proposes to distribute the products/service nationwide. Include 
any states where products and services will not be offered under the Master Agreement, 
including U.S. Territories and Outlying Areas.  

Translation and related services are typically requested and delivered via Amplexor's Translation 
Portal. Our Portal is an online, collaboration platform that provides automation and 
standardization of the translation process. It serves as a central repository for linguistic assets, 
and it includes standardized templates for quoting, project, and file management. In addition, 
other communication tools, such as email, can be used to deliver translation and other technical 
services.  

Interpreting services can be provided everywhere and at any time through a dedicated 
interpretation platform. Amplexor’s interpreting platform has specifically been developed for the 
management of interpreting requests through a fully automated workflow from request to 
invoice. Interpreting services can be booked via our platform and audio/video interpreting 
assignments can take place via the platform itself. Our technology allows the automatic 
connection with an interpreter within the shortest delay. The right interpreter is selected 
according to a proven set of criteria. And users and administrators can access usage statistics, 
metrics, and reports through the platform’s customer portal.  
 
Amplexor does not hold any restrictions in relation to the states or territories in which our 
services are offered under this Master Agreement.  

C. Describe how Participating Agencies are ensured they will receive the Master 
Agreement pricing; include all distribution channels such as direct ordering, retail or in-
store locations, through distributors, etc. Describe how Participating Agencies verify and 
audit pricing to ensure its compliance with the Master Agreement. 

The Master Agreement is a public document available via OMNIA Partners and Region 4 ESC. 
Confidential information included in the contract is available following Region 4 ESC’s Open 
Records Policy. 

The Master Agreement with all confidential information can be made available to Participating 
Agencies. Unless otherwise agreed, each individual project request is scoped and quoted, giving 
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Participating Agencies the opportunity to audit and ensure pricing is compliant with the Master 
Agreement.  

D. Identify all other companies that will be involved in processing, handling or shipping 
the products/service to the end user.  

Amplexor has strategically pursued an outsourcing strategy in order to obtain the most qualified 
linguists in the specific field for linguistic services across the production lifecycle. Because we 
screen on specific subject matter areas it would be impossible to retain all subject matter 
specializations in-house. By outsourcing, we ensure that we have the best resources with the 
specific subject matter expertise.  

Amplexor also collaborates with a number of trusted partners combining world-leading 
technology and services with our strategic and operational expertise to help organizations 
across the world seize the advantages of digital transformation. Based on services required, one 
or several of our partners may be involved in the delivery of services. 

E. Provide the number, size and location of Supplier’s distribution facilities, warehouses 
and retail network as applicable.  

As a language service provider, Amplexor does not have distribution facilities, warehouses, or a 
retail network. Amplexor and the extended Acolad Group is a global company with 41 offices in 
25 countries. Our services are delivered worldwide. 

3. Marketing and Sales 
A. Provide a detailed ninety-day plan beginning from award date of the Master 
Agreement describing the strategy to immediately implement the Master Agreement as 
supplier’s primary go to market strategy for Public Agencies to supplier’s teams 
nationwide, to include, but not limited to: […] 

First 30 days: 

1. Our Marketing department will be alerted of the new contract and will be provided with 
all necessary details. 

2. Marketing will connect with OMNIA partners to understand the best approach for 
developing materials and a strategy to push out awareness of the contract. 

3. Marketing will develop materials for direct mail campaigns, e-mail campaigns, social 
media awareness, and a dedicated spot on our website for interested members to learn 
more. 
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4. All Sales Executives within the Amplexor Sales team (including the Sales Executive in 
charge of Region 4) will be alerted and trained on the new contract and approach for 
marketing and gaining awareness. They will be responsible for identifying key individuals 
for initial communication within their sub-regions. 

5. Onboarding will get started in collaboration with OMNIA Partners. 

45 days - 65 days: 

6. Onboarding of initial regions will be tracked and monitored by key internal individuals, 
including representation from Marketing, Sales Support, Sales, and key Executives. 

7. Results and information will be provided directly to all members of our sales and 
marketing teams. 

8. Results from website hits, e-mail campaigns, and direct mail campaigns will be compiled 
and provided to the necessary sales individuals for follow up and continued 
communication. 

65 days - 90 days: 

9. Based on the results from the initial onboarding of Region 4, Marketing and the Sales 
Executive representing Region 4 will begin to compile key reports and a case study for 
future marketing. 

10. All sales and marketing representatives will join for a round table and open discussion to 
share results from Region 4, as well as results from initial reach out. 

11. Based on these results, marketing will adjust messaging and develop new tactics to 
support the growth of the program at the national level. 

B. Provide a detailed ninety-day plan beginning from award date of the Master 
Agreement describing the strategy to market the Master Agreement to current 
Participating Public Agencies, existing Public Agency customers of Supplier, as well as to 
prospective Public Agencies nationwide immediately upon award, to include, but not 
limited to: […] 

During the first 45-60 days from the date of award, our first step will be to develop the 
necessary materials to alert all organizations that could participate in the contract about the new 
program and all the important details. We have pre-built profile templates that will be 
customized for each region based on our knowledge and experience of all different areas 
potentially involved. For example, the needs that Region 4 may have will differ from other 
regions at the national level. Due to our having a strong understanding of the predominantly 
spoken languages and required services in most US areas, we will be able to develop materials 
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that are more likely to resonate. Such materials include co-branded marketing materials, co-
branded press releases, national and regional publications, all co-branded with Amplexor and 
OMNIA Partners.  

Our marketing team will be responsible not only for the development of these materials, with 
guidance from OMNIA, but will also be providing announcements and continuous updates 
through our social media platforms, and website. We will develop and implement a special 
portion of our website to this program which will create an easy-to-follow process for all entities 
to obtain the information they require to join.  

We will not only use the guidance of OMNIA and Region 4, but also our own local entities to 
understand the best and most applicable recipients for direct mail campaigns and will distribute 
accordingly. 

Our marketing team will also include all applicable trade shows, where we will have onsite 
representation and potential sponsorship to drive more awareness of the program and contract. 

Amplexor currently has two marketing employees responsible for content development, market 
research, and communication with OMNIA on strategies to gain more users and awareness.  

C. Describe how Supplier will transition any existing Public Agency customers’ accounts to 
the Master Agreement available nationally through OMNIA Partners. Include a list of 
current cooperative contracts (regional and national) Supplier holds and describe how the 
Master Agreement will be positioned among the other cooperative agreements. 

Our current cooperative contracts are with OMNIA Partners; the Master Agreement between 
Amplexor and Region 4 will be prioritized under that partnership. We will use our experience 
with OMNIA to ensure an efficient onboarding and implementation process for Region 4 and 
the broader opportunity that exists across the country. This includes an efficient training process 
for our internal teams, proactively developing the necessary materials to effectively market the 
contract, as well as the training of all individuals outside of our organization that can provide 
support in obtaining interested users and entities. 

D. Acknowledge Supplier agrees to provide its logo(s) to OMNIA Partners and agrees to 
provide permission for reproduction of such logo in marketing communications and 
promotions. Acknowledge that use of OMNIA Partners logo will require permission for 
reproduction, as well. 

We acknowledge and agree.  



 

Amplexor | An Acolad Company 15 

E. Confirm Supplier will be proactive in direct sales of Supplier’s goods and services to 
Public Agencies nationwide and the timely follow up to leads established by OMNIA 
Partners. All sales materials are to use the OMNIA Partners logo. At a minimum, the 
Supplier’s sales initiatives should communicate: […] 

We confirm that our sales initiatives will communicate that the Master Agreement was 
competitively solicited and publicly awarded by a Principal Procurement Agency, that we are 
offering our best government pricing, that there is no cost to participate, and that the contract is 
non-exclusive.  

F. Confirm Supplier will train its national sales force on the Master Agreement. At a 
minimum, sales training should include: […] 

We confirm. One Sales Executive, one Marketing representative, and one member from our sales 
support team will own the internal training of all applicable members within our company. 

All sales members will be provided information about the initial onboarding of Region 4. 
Though all regions will not have the same needs and required process, this will give good 
indication of the best approach for handling future engagements. 

All information about the contract and OMNIA will be provided in a central location along with 
detailed statistics on all campaigns to allow sales representatives to gain knowledge and 
information. 

Initially a full training will be provided to all involved parties, including the larger sales team and 
a potential account manager. This will include: 

1. An overview of the contract and program. 
2. Required services that are being offered and use cases based on our experience with 

Region 4. 
3. Established lines of communication for obtaining more information. 
4. Guidance about previous contracts and categories to leverage any experience gained 

from publicly available materials and information. 

Moving forward bi-weekly meetings will be set to regroup all sales and marketing individuals for 
questions and answers and to share knowledge on the success of Region 4, as well as all other 
opportunities being supported. 
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Throughout the first engagements, a consistent sales representative, marketing representative, 
and sales support representative will be present and involved to ensure consistency and success 
of these initial engagements. 

G. Provide the name, title, email and phone number for the person(s), who will be 
responsible for: 

I. Executive Support 

Arnaud Daix, SVP Sales and Account Management 

 

II. Marketing 

Paige Korte, Director Marketing Services 

 

III. Sales & Sales Support 

Grainne Maycock, Head of Sales 

 

Nicholas Butler, Sales Executive 

 

IV. Financial Reporting & Accounts Payable 

Brittani Kirchner, Finance and Accounting Director 

 

V. Contracts 

Emma Biberson, Legal Director  
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H. Describe in detail how Supplier’s national sales force is structured, including contact 
information for the highest-level executive in charge of the sales team. 

The North American Sales force of Amplexor is structured as follow: 

  
 

  
 

 
 

  
 

 
 

The Sales Executive who would oversee Region 4 relationship and engagement reports in such a 
structure. He will get support from all required departments (Marketing, Account Management, 
Finance, etc.) as needed to ensure the success of the program. Other Sales members covering 
other regions will be involved to implement the national program. 

I. Explain in detail how the sales teams will work with the OMNIA Partners team to 
implement, grow and service the national program. 

The Sales Executive, supported by the Head of Sales and the program Sponsor, as well as the 
overall Sales team will receive a full training on the program. The lead Sales Executive in charge 
of Region 4 will be tasked with developing a Sales plan based on the implementation plan for 
the first 90 days. Together with the OMNIA Partners team, that Sales plan will be executed 
within Region 4. Results and learning will be documented and shared with the Sales team, and a 
strategy for deploying the program at the National level will be formalized. Through our 
Marketing department and Sales Support, and under the guidance of the OMNIA Partners team, 
outreach campaigns will be organized to bring visibility of the program to potential participating 
agencies and customers. As already noted, we will be responsible for creating and distributing 
marketing content, drive potential engagement and Sales cycle.  
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I. Explain in detail how Supplier will manage the overall national program throughout the 
term of the Master Agreement, including ongoing coordination of marketing and sales 
efforts, timely new Participating Public Agency account set-up, timely contract 
administration, etc. 

Once full training on the program is complete, and in accordance with both the implementation 
and marketing plans, Amplexor’s national sales force will work with both the marketing 
department and OMNIA Partners to continue to distribute our co-branded materials with 
regionally targeted outreach, engage with new customers within the purchasing organization, 
manage new customers within the larger Public Agency account, and administer the contract as 
timely as possible.  

J. State the amount of Supplier’s Public Agency sales for the previous fiscal year. Provide a 
list of Supplier’s top 10 Public Agency customers, the total purchases for each for the 
previous fiscal year along with a key contact for each.  

The following references include some of our current Public Agency customers: 
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K. Describe Supplier’s information systems capabilities and limitations regarding order 
management through receipt of payment, including description of multiple platforms that 
may be used for any of these functions. 

Technology Implementation 

Technology comprises a major component of the solution we aim to deliver to Region 4. 
Amplexor is constantly in a state of research and development, and we are committed to 
offering our customers best-of-breed localization technology that is agile and flexible enough to 
respond to any set of requirements  
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Translation Management Platform 

 
 

 

The portal is our online customer interface, designed to be the main translation hub for our 
customers. Here, customer stakeholders will be able to submit, monitor and receive delivery of 
translation projects. Additional features include report generation, project tracking, MT 
functionality and in-country online review. 

 
 This component is used by service managers to execute pre-translation tasks 

such as content analysis and linguist selection. 

 
 

L. Provide the Contract Sales (as defined in Section 10 of the OMNIA Partners 
Administration Agreement) that Supplier will guarantee each year under the Master 
Agreement for the initial three years of the Master Agreement (“Guaranteed Contract 
Sales”).  

To the extent Supplier guarantees minimum Contract Sales, the Administrative Fee shall 
be calculated based on the greater of the actual Contract Sales and the Guaranteed 
Contract Sales. 

M.  Even though it is anticipated many Public Agencies will be able to utilize the Master 
Agreement without further formal solicitation, there may be circumstances where Public 
Agencies will issue their own solicitations. The following options are available when 
responding to a solicitation for Products covered under the Master Agreement. […]  

Detail Supplier’s strategies under these options when responding to a solicitation. 

Our overall strategy is to leverage the Master Agreement pricing and terms and conditions to 
respond to Agencies issuing their own solicitations. It is not unlikely that some agencies attempt 
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to negotiate for prices lower than those defined in the Master Agreement, in which case we 
would comply as much as operationally feasible and through the Master agreement. 
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Appendix D, Exhibit F – Federal Funds Certifications 
Please see “1 Appendix D, Exhibit F. Federal Funds Certifications.pdf”. 
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Appendix D, Exhibit G –New Jersey Business 
Compliance 
Please see “2 Appendix D, Exhibit G - New Jersey Business Compliance.pdf”. 
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Questionnaire 
iv. Describe how Offeror tracks and bills. Do you provide access codes, user ID’s or other
mechanisms that differentiates the departments within an agency? Include minimum
billable rates for each service offered.

Orders are received through our Amplexor Translation Portal. Our portal serves as a single, 
central location for project submissions, quotes, project tracking, delivery, and management of 
linguistic assets. Use of the portal to manage the program facilitates the centralization and 
standardization of the project process, provides transparency, and helps gain better control, and 
reduce the overall spend. The portal provides detailed tracking and an audit trail to ensure there 
is full record of activities across all departments and functional areas within an agency.  

They can provide regular or on-demand 
reports, including projects which are missing purchase orders, monthly, quarterly, and yearly 
billing, invoicing, as well as payment status and records. They also report to OMNIA Partners on 
a monthly basis on all activity related to contract sales. 

v. What is Offeror’s process for ordering services and how the users are connected to the
interpreter? Describe Offeror’s travel policy and include rates.

Our interpreting services can be accessed by users in the following ways: 

• By telephone via fixed/mobile network
• Web audio via app on tablet and smartphone, or via web version on PC
• Web video via app on smartphone and tablet, or via web version on PC
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Our interpretation platform was specifically developed for the management of interpreting 
requests through a fully automated workflow from request to invoice. Interpreting services can 
be booked via our platform, and audio/video interpreting assignments can take place via the 
platform itself. The software is compatible with all common operating systems, anti-virus 
programs and applications, and does not require any special settings that could affect the 
existing IT infrastructure. 

The platform allows automatic connection with an interpreter within the shortest delay. The right 
interpreter is selected according to a proven set of criteria through an algorithm that matches 
the interpreter based on client and project specific criteria.  

Interpreting services are provided on-demand and scheduled 24/7/365 – with the exception of 
conference interpreting services that are scheduled only in general.  

At contract initiation, Amplexor will coordinate with the end client to configure the account to 
most accurately and efficiently adapt to current and future needs. 

Metadata on the interpreting assignments are logged in the system and can be accessed and 
exported via customer portal (including requestor and user ID, date and time of the call, call 
duration, call status, waiting time). 

Travel expenses will be charged based on the provisions outlined at page 17 of the RFP 
solicitation “in accordance with Region 4 or Participating Public Agency travel regulations” (see 
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Pricing tab). Should travel conditions differ under circumstances related to specific tenders or 
requests, these would be included in the corresponding proposal.  

vi. Describe Offeror’s correction plan for errors.

An important part of our quality process is customer feedback handling. The Amplexor quality 
management system incorporates a robust corrective and preventive action (CAPA) system, 
which includes handling of client complaints, employee and supplier feedback, audit results and 
opportunities identified through management reviews.  

We first fix the problem and re-deliver as soon as possible. And in parallel, Amplexor initiates an 
investigation to analyze the problem areas. Included in the CAPA procedure are: 

• The effective handling of client complaints and reports of product nonconformity
• Investigation of the root cause of nonconformities relating to processes and quality

system, and recording the results of the investigation
• Classification of the feedback based on findings of the investigation
• Determination of the corrective action needed to eliminate the cause of nonconformity
• Application of controls to ensure that corrective action is taken and that it is effective.

Steps in the process include: 

• Project Manager oversees completion of immediate remedial actions
• Quality group supports account team in investigating and analyzing feedback
• CAPA actions identified and tracked after root cause analysis complete
• Generate non-conformance report and review with customer
• Success criteria defined and measured
• General reports available

The ISO certifications we hold also requires that there is a defined escalation process available. 
Customers first report issues to their Amplexor team so this can be escalated through their 
Project Management team, Strategic Account Director, and Director of Business Development, 
all the way to Senior VP level. However the information is escalated, Amplexor will follow our 
CAPA process to completion. 

vii. Describe Offeror’s ability to meet service.

From its beginnings in 1987, Amplexor has developed into a global content solution provider, 
helping customers around the world design, build and run content management operations of 
all sizes.  
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For decades, we have worked alongside public and private organizations, helping them 
structure, optimize and secure their content processes. We help our customers achieve process 
efficiency, increase revenue, reduce time-to-market, and ensure quality and compliance. Our 
turnkey solutions support core industry processes and include software technology, consulting, 
system integration, and language & content management services. We provide state-of-the-art 
solutions in the fields of life sciences, aerospace, defense and transport, public sector, software, 
financial services, manufacturing, and other industries.  

Amplexor invests continuously in developing and deploying latest technologies and best 
industry practices, as well as in developing its own proprietary tools with a high degree of 
automation, both for processing orders and supporting translation and interpreting process. 

Amplexor’s procedures are tested and certified ISO 9001 and ISO 17100, and they have also 
been approved by our customers over 30 years. We follow a well-organized quality 
management system in its entire delivery cycle. This stipulates detailed work plans for each 
major project, with clearly set responsibilities in each meticulously described process step. Our 
quality processes are also reinforced by a flexible, transparent, and collaborative communication 
with our clients. 

viii. Describe Offeror’s customer service/problem resolution process. Include hours of
operation, number of services, etc.

Amplexor however is a global company and can provide 24/7 global support. We refer to this as 
"follow-the-sun support" through our global network of offices. Amplexor can deploy a fully 
scalable and repeatable team model that assures coverage and support worldwide. We have 3 
decades of experience serving customers across time zones and already have models in place 
for some of our largest clients. While we try to drive SLA’s where weekend and holiday work is 
the exception, we can absolutely cater for this and regularly do for our customers, as it is a part 
and parcel of translation and speed in a global world. We can support a 24-hour schedule 
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through one or more of our 41 global locations. Depending on the required hours of support, 
the necessary operating hours will be provided to all agencies and entities involved. 

Our Integrated Management System incorporates a robust CAPA system, which includes 
handling of client complaints, employee and supplier feedback, audit results, and opportunities 
identified through management reviews. Both quality and customer services issues are handled 
through our CAPA system. Customer feedback is documented, including all information related 
to the feedback description, investigation results, root cause analysis, resources associated with 
the feedback, remedial, corrective, preventive, and improvement actions, as well as effectivity 
checks. 

ix. Describe Offeror’s invoicing process. Include payment terms and acceptable methods
of payments. Offerors shall describe any associated fees pertaining to credit cards/p-
cards.

 Out finance team can provide regular or on-demand reports, including monthly, 
quarterly, and yearly billing, invoicing, as well as payment status and records.  

If different payment methods are required, 
Amplexor is happy to discuss specific arrangements with the corresponding Participating 
Agency.  

x. Describe Offeror’s contract implementation/customer transition plan.

The successful transition of a customer’s program to a new translation supplier requires proper 
planning, process and workflow optimization, technology, transparency, and an experienced 
business partner who has designed, implemented, and managed numerous language programs. 
Amplexor’s on boarding process consists of the following 5 steps: 
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 Training requirements (technology, processes, linguistic, etc.) 
 Forecasting and administrative requirements 
 Commercial-related processes  
 Other items as necessary 

The outcome of this session will result in a fine-tuned implementation plan, taking into account 
unexpected changes in the scope of work and schedule, scalability, unforeseen issues, and 
flexibility in the management of the language program. The goal is to create a very strong 
partnership with all Participating Agency stakeholders involved in the language program and 
gather the information needed to set both parties up for success. 

Define Process – The language program will go through a structured on-boarding process to 
ensure that any existing workflows, tools, processes, project management, and legacy linguistic 
assets are optimized for use in the program. We will work closely with the Participating Agency 
team to ensure the processes are clearly defined and optimized for your needs. Examples of 
specific areas covered during this definition are: 

• Linguistic Asset Strategy – During Onboarding, a translation memory strategy is defined 
and documented based on your organization and content types, e.g., TMs per division, 
per product line, per content type, etc.  

• Workflow Identification – Different workflows will be defined based on content types and 
required quality levels. 

• Core linguistic team -- When starting work on new customers projects, a core linguistic 
team is assigned. The selection is done after a careful analysis, and it is based on the 
required skills, subject matter, workflows, turnaround times and other customer and 
project requirements. 

Training – During this phase we would train the Participating Agency Coordinators/Project 
Managers in the use of the Amplexor Translation Portal (project creation, estimate management, 
reporting, etc.). Training on the customization of the system would also happen at this point.  

Measurement & Reporting – Measurement is key to program success. In this phase, we work 
with the Participating Agency to determine which activity data is important to measure program 
success – we will determine the KPIs. We will configure/customize any reporting functions as 
business requirements dictate. 

Promotion / Internal marketing – For some Participating Agencys’ language programs, 
internal promotion or awareness campaigns may not be necessary. But if there is a need to drive 



Amplexor | An Acolad Company 32 

awareness of the translation and interpreting systems, we would discuss the various approaches 
in this phase. 

xi. Describe the financial condition of Offeror.

xii. What technology is your organization utilizing to ensure quality? Provide a website
link in order to review website ease of use, availability, and capabilities related to ordering
and reporting. Describe the website’s capabilities and functionality.

Amplexor continuously measures the quality of the content to be delivered to our customers 
through a thorough language quality review process using a linguistic evaluation system based 
on scorecards. Language review is a step that is typically carried out during and/or at the end of 
the translation process, and it is concerned with reviewing the quality of the work by the 
translation team.  

The purpose of this evaluation includes: 

1. To assess the quality of the translation work by identifying any shortcomings in the
translation effort, and to have these problems rectified.

2. To incorporate any remedies to problems identified during the review in the translated
materials before the content is delivered to the customer.

A sample of the total number of words within a project is evaluated. Subsequent steps review 
the work performed by previous linguists in the translation process. 

 It is deployed as part of our standard process to 
ensure that quality issues are identified and addressed prior to delivering to our customers. 

Our Total Quality Management (TQM) methodology enables continuous improvement of the 
translation quality and processes. This approach offers a truly unbiased report on quality, 
capturing data directly from our operation systems. The quality rating is composed of the 
linguists' performance, including turnaround times, stylistic preferences, consistency, and 



Amplexor | An Acolad Company 33 

fulfilment of availability agreements. At any time, Amplexor can run reports on how a linguist is 
performing and take necessary corrective measures should the linguist fall short of expectations. 

Some of these KPIs and reports are accessible via our Amplexor Translation Portal. The 
Translation Portal offers an easy-to-use interface that provides access to the following modules: 
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xiii. Describe what types of reporting are available. Include sample reports and explain
how Region 4 ESC and Participating Public Agency will be able to access and create
reports.

Amplexor generates standard reports and charts for the annual or quarterly business review. 
KPIs are tracked through our production system. They are established on an account basis and 
typically cover costs, quality, and turnaround time. KPIs are tracked on a project basis and 
reported for a specific period of time that is defined in agreement and in line with client’s 
expectations and needs. These reports can be customized and are available through the 
Amplexor Portal.  

The metrics we manage for our clients is infinite but some of the more common analysis, 
metrics, reports, and data we look at include:  

• On time deliveries and trends, and anomalies in these
• Language quality trends
• SLA adherence
• Spend trends, e.g., is aggregate cost going up or down and when and why – do we know

drivers. Is it avoidable or unavoidable?
• SEO and analytics for online content and trending against marketing goals.

Below are some examples of how these KPIs are reported: 
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ExhibitF 

Federal Funds Certifications 

FEDERAL CERTIFICATIONS 

ADDENDUM FOR AGREEMENT FUNDED BY U.S. FEDERAL GRANT 

TO WHOM IT MAY CONCERN:

Participating Agencies may elect to use federal funds to purchase under the Master Agreement. This form should be 
completed and returned. 

DEFINITIONS 

Contract means a legal instrument by which a non-Federal entity purchases property or services needed to carry out the project 
or program under a Federal award. The term as used in this part does not include a legal instrument, even if the non-Federal 
entity considers it a contract, when the substance of the transaction meets the definition of a Federal award or subaward 

Contractor means an entity that receives a contract as defined in Contract. 

Cooperative agreement means a legal instrument of financial assistance between a Federal awarding agency or pass-through 
entity and a non-Federal entity that, consistent with 31 U.S.C. 6302-6305: 

(a) Is used to enter into a relationship the principal purpose of which is to transfer anything of value from the Federal
awarding agency or pass-through entity to the non-Federal entity to carry out a public purpose authorized by a law of the
United States (see 31 U.S.C. 6101 (3)); and not to acquire property or services for the Federal government or pass-through
entity's direct benefit or use;
(b) Is distinguished from a grant in that it provides for substantial involvement between the Federal awarding agency or
pass-through entity and the non-Federal entity in carrying out the activity contemplated by the Federal award.
(c) The term does not include:

(1) A cooperative research and development agreement as defined in 15 U.S.C. 3710a; or
(2) An agreement that provides only:

(i) Direct United States Government cash assistance to an individual;
(ii) A subsidy;
(iii) A loan;
(iv) A loan guarantee; or
(v) Insurance.

Federal awarding agency means the Federal agency that provides a Federal award directly to a non-Federal entity 

Federal award has the meaning, depending on the context, in either paragraph (a) or (b) of this section: 
(a)(1) The Federal financial assistance that a non-Federal entity receives directly from a Federal awarding agency or 
indirectly from a pass-through entity, as described in § 200.101 Applicability; or 

(2) The cost-reimbursement contract under the Federal Acquisition Regulations that a non-Federal entity
receives directly from a Federal awarding agency or indirectly from a pass-through entity, as described in §
200.101 Applicability.

(b) The instrument setting forth the terms and conditions. The instrument is the grant agreement, cooperative agreement,
other agreement for assistance covered in paragraph (b) of § 200.40 Federal financial assistance, or the cost
reimbursement contract awarded under the Federal Acquisition Regulations.
(c) Federal award does not include other contracts that a Federal agency uses to buy goods or services from a contractor
or a contract to operate Federal government owned, contractor operated facilities (GOCOs).
(d) See also definitions of Federal financial assistance, grant agreement, and cooperative agreement.

Non-Federal entity means a state, local government, Indian tribe, institution of higher education (IHE), or nonprofit organization 
that carries out a Federal award as a recipient or subrecipient. 

Nonprofit organization means any corporation, trust, association, cooperative, or other organization, not including IHEs, that: 
(a) Is operated primarily for scientific, educational, service, charitable, or similar purposes in the public interest;
(b) Is not organized primarily for profit; and
(c) Uses net proceeds to maintain, improve, or expand the operations of the organization.





































Exhibit G 

New Jersey Business Compliance 

NEW JERSEY BUSINESS COMPLIANCE 

Suppliers intending to do business in the State of New Jersey must comply with policies and 
procedures required under New Jersey statues. All offerors submitting proposals must 
complete the following forms specific to the State of New Jersey. Completed forms should be 
submitted with the offeror's response to the RFP. Failure to complete the New Jersey packet 
will impact OMNIA Partners' ability to promote the Master Agreement in the State of New 
Jersey. 

DOC #1 Ownership Disclosure Form 

DOC #2 Non-Collusion Affidavit 

DOC #3 Affirmative Action Affidavit 

DOC #4 Political Contribution Disclosure Form 

DOC #5 Stockholder Disclosure Certification 

DOC #6 Certification of Non-Involvement in Prohibited Activities in Iran 

DOC #7 New Jersey Business Registration Certificate 

New Jersey suppliers are required to comply with the following New Jersey statutes when 
applicable: 

• all anti-discrimination laws, including those contained in N.J.S.A. 10:2-1 through N.J.S.A.
10:2-14, N.J.S.A. 10:5-1, and N.J.S.A. 10:5-31 through 10:5-38;

• Prevailing Wage Act, N.J.S.A. 34:11-56.26, for all contracts within the contemplation of the
Act;

• Public Works Contractor Registration Act, N.J.S.A. 34:11-56.26; and

• Bid and Performance Security, as required by the applicable municipal or state statutes.

Version May 27, 2021 













































 

Amplexor | An Acolad Company 2 

Questionnaire ................................................................................................ 3 

References ................................................................................................... 18 

 
  







Amplexor | An Acolad Company 5 

ii. Describe Offeror’s reputation in the marketplace.

Amplexor is known in the industry as a Language Service Provider focusing on customer needs 
and going above and beyond the reasonably required to ensure the right service level. We are 
easy to engage with, and value customer satisfaction above all other Key Success Indicators 
(KPI). This drives Operational excellence, i.e., meeting or exceeding our commitments and 
Service Level Agreement for on time, on budget, and on quality deliveries.  

We are also known for driving innovation in technology and processes, in a way that addresses 
documented challenges, rather than for the sake of change in itself. Whether automation to 
improve the translation workflow, or the right mix of tools to improve quality and performance, 
we identify, assess, and adopt based on our customers’ needs.  

Finally, we consider ourselves as a true global company, and are perceived as such. By global, is 
meant ‘Think global, act local’, in other words, while we leverage our expertise and best practices 
from our worldwide presence, we never lose track of the environment of our customer, their 
culture, and local constraints. We don’t mix global with a ‘one size fits all’ approach, instead we 
listen and align our capabilities. 

iii. Describe Offeror’s reputation of products and services in the marketplace.

On September 21st, 2020, the Acolad Group announced that it would acquire Amplexor. This 
deal combines the 12th- (Amplexor) and 13th-ranked (Acolad Group) companies on 
CSA Research’s list of 100 largest language service providers. Following the acquisition, the 
merged LSPs and current Acolad has vaulted into the eighth position in the Top 10 list 
worldwide, and number 1 in Europe, according to the June 2021 CSA Research report.  

Beyond rankings and on a practical level, our customers tell us that we are easy to do business 
with and that it is evident that customer service is our number one focus. This has built 
Amplexor a reputation for excellent delivery and customer service: 

• Expertise—Amplexor’s production and quality systems are built from the ground up to
support our customers in regulated industries. We can lead clients to new approaches,
and we are not afraid of improving the way we are doing business. In addition, Amplexor
has an unparalleled industry know-how. We regularly speak and write on industry-
related topics, and our partners are leading consultants and experts.

• Data/metrics-driven processes—No other supplier can claim a similarly detailed
approach to defining, measuring, and continually improving translation quality.
Governed by our ISO 9001-certified systems, Amplexor can customize quality metrics
and KPIs for each customer.
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• Comprehensive and innovative solutions—Our core services are language translation
and interpreting and, through the wider Acolad Group, solutions in Digital Collaboration,
Content Management and Digital Experience marketing. We have proven expertise in
helping global companies transform their processes to help them scale globally and
achieve efficiency gains, both in terms of time to market and reduced costs across
markets. We provide successful solutions that solve complex linguistic, technical, and
consulting challenges.

• Flexibility and ease of use—At Amplexor, one size does not fit all. Amplexor is
responsive, friendly, and client oriented. We listen well and our consultative approach is
aimed at sharing knowledge and information with our clients. A dedicated team supports
every customer, providing for one primary point of contact with multiple escalation
levels.

iv. Describe the experience and qualification of key employees.

A dedicated team will be assigned to each Participating Agency. This team includes various 
complementary areas of expertise. Your dedicated team will ensure the good development of our 
collaboration on a day-to-day basis. 

Account Manager 

The AM is the long-term account owner who will drive the overall strategy both internally with 
the Amplexor team and with the Participating Agency. This includes developing and managing 
key performance indicators, overseeing continuous process improvements, strategic initiatives 
that meet customers’ goals whether that be improvements in quality, implementation of 
innovative technology, or achieving targets in cost efficiencies. The Account Manager is your 
escalation point for account-related matters.  

Our AMs have extensive experience in the localization industry, and in Operations in particular. 
They have a successful track-record of establishing sustainable long-lasting business 
partnerships with many of our strategic customers. 

Business Development Manager 

Your dedicated BDM oversees the overall business relationship. They are the initial contact and 
are responsible for leading the internal team to properly onboard Participating Agencies. All 
client requirements, concerns, and history are shared and communicated to internal Amplexor 
teams, so the program is successful. Your BDM will liaise with your purchasing department and 
ensure that the contract is properly implemented and that improvements are regularly made. 
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Our Business Development Managers have years of experience in the localization industry, 
helping strategic clients build and execute strategies to remove language and technology 
barriers for accelerated global market and content success.  

Project Manger 

Project Managers are responsible for putting together a service quality plan (SQP) that 
documents customer’s requirements, our planned process, resource requirements, linguistic 
teams, and technology to be used on the program. A Lead Project Manager ensures that 
projects run on-time, on-budget and according to client requirements:  

• Responsible for weekly and post-project reports
• Main escalation point for day-to-day project matters
• Responsible for budget, schedule, and deliverables
• Coordinates the Amplexor project managers
• Oversees a team of project coordinators distributed globally to handle high volumes of

work across time zones.

Amplexor’s Project Managers have managed programs for large strategic clients for many years, 
and they are veterans in the localization industry. 

Support Teams 

In addition to the dedicated core team, you will benefit from the support of Amplexor's expert 
teams, including: 

• Resource and Vendor Management: Our resource management team is part of our
global delivery organization and is responsible for recruitment, testing and qualifying,
and maintenance of our resources, as well as for onboarding once resources have passed
our certification process. They maintain rankings, training taken, experience gained, and
any other feedback in the vendor management database.

• Quality Management and Quality Assurance: These teams are in charge of monitoring,
non-compliance management and certifications, and overseeing the worldwide
implementation and support of our Integrated Management System.

• Language and Linguistic Leads: They are responsible for overall linguistic strategy for the
account. The linguistic lead defines and documents processes related to the linguistic
strategy; performs source text analysis on identified projects; and coordinates and
supports the team of global linguists during onboarding and project execution,
providing instructions and Q&A. For large programs, Language Leads are assigned for
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each language, and they support as consultants in language-related matters, 
communicating with reviewers as needed.  

• Technical Leads: Our team of technical specialists are experts in specific area such as
technical publications, e-learning, web technology, video and animation, voice
integration with multi-media, and software localization. Technical leads work with
desktop publishing, multimedia and engineering external resources as needed.

v. Describe Offeror’s experience working with the government sector.

Amplexor has a long and successful history working with public institutions across the globe. 

We have an efficient contract implementation process for public sector institutions, and 
our services, technology, and order management system allow us to scale to large government 
demand while adhering to their regulations.  

vi. Elaborate on your company’s ability to customize solutions for remote interpretation in
light of the post Covid-19.

Amplexor stands for innovation and technology. Our mission is to anticipate market trends and 
offer our clients interpreting and technology solutions that meet their changing needs in all 
respects. For over 10 years, we have provided over the phone and remote interpretation services 
with a focus on the public sector.  

In 2020, the COVID19 crisis, abruptly accelerated the introduction of innovative over the phone 
and remote interpreting solutions. This exponential growth in demand led to impressive 
technological and operational improvements in this field. 

Over the years, Amplexor has closely followed and proactively engaged in the selection and 
development of advanced, competitive solutions. Our key focus points include user experience, 
performance, security, cost-effective and transparent pricing. Acting as consultants, we help our 
clients navigate through the multiple options available on the market today, tailoring our offer 
according to their requirements and expectations, turning complexity into simplicity. 
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vii. What certifications are held? Are you HITRUST certified?

viii. Do you employ or contract your translators and/or interpreter?

Amplexor has strategically pursued an outsourcing strategy in order to obtain the most qualified 
linguists in the specific field for linguistic services across the production lifecycle. Because we 
screen on specific subject matter areas it would be impossible to retain all subject matter 
specializations in-house. By outsourcing, we ensure that we have the best resources with the 
specific subject matter expertise.  

Our mix of outsourcing and in-house translation resources allows us to use the best and most 
qualified professional linguists in the field. This way, we can scale our language demand as 
needed, while monitoring quality and performance through our in-house experts. Our dedicated 
global vendor management team works closely with our account teams to ensure we have the 
resources in place, tested and assigned for each customer. Our network of over 20,000 sub-
contractors, agencies, and partners allows us to do this effectively.  

All our linguists are subject matter experts, professionally trained and qualified native-speaking 
linguists. They are both US-based and located off-shore in their native counties.  

ix. What is your procedure for evaluating qualified linguists? What type of quality
standards do you hold? Describe training and certification in detail.

The Amplexor certification is one of the industry’s most demanding, and closely matches the 
skills of each individual linguist with the subject area and needs of a specific client. To become 
certified as an Amplexor translator, a linguist must meet the following minimum requirements: 

• Formal higher education in translation (recognized degree).
• At least five years of full-time professional experience in translating, in case there is no

higher education in translation or equivalent field
• Be a domain specialist in specific subject matters and have relevant qualification and/or

experience in these domains.
• Strong track record of maintaining strict schedules and rapid turnaround
• Native speaker (living in their native-language country)
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In addition, for interpreters we require: 

• Previous interpreting experience (at least two years/300 hours), verified through
professional services invoices or payroll check stubs

• Professional references from at least three independent sources
• Cultural competency coupled with ability to interpret meaning for meaning, not just

word for word
• Certifications and memberships to interpreter associations or accreditation by national/

international institutions

Selected linguists are then required to undergo a preliminary testing phase and will only be 
added to our database of approved suppliers if they have passed at least one of our subject 
matter specific translation tests. To obtain certification, all linguists are monitored through an 
extensive training period. This includes training on our key client domain specialties, knowledge 
of current translation and localization tools, and testing in our quality system. All of our linguists 
must meet these requirements before they can be assigned to any of our project work. 

Once entered into the resource database, the interface allows Resource Management to apply 
several criteria filters that will enable them to pre-select viable candidates for each account. 
Resource management works together with the global program manager to align the most 
qualified and talented linguists to the program based on their experience, track record and 
expertise. 

Linguists are rated and feedback on their performance is systematically logged in our database. 
Our external resource pool is subject to a continued performance surveillance through periodic 
evaluations. We do this using our linguistic evaluation system. Data is also collected through 
peer-review (linguists), internal reviews (Amplexor teams) and client feedback. In case of non-
conformity or negative evaluations, our quality management teams take the necessary actions 
that can lead to the exclusion of a linguist from our database, should our guidelines and 
requirements not be met. 

x. What checks and balances do you hold to ensure translation accuracy?

Our quality assurance process starts with linguist selection and preparation. Linguists are 
selected based on a strict set of proven criteria, including profile (education and background), 
attested language combinations, subject-related knowledge, professional experience, and 
expertise in your areas of activity and in other relevant subject matters, and certifications and 
memberships to translator and interpreter associations.  
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Amplexor continuously measures the quality of the content to be delivered to our customers 
through a thorough language quality review process using a linguistic evaluation system based 
on scorecards. Language review is a step that is typically carried out during and/or at the end of 
the translation process, and it is concerned with reviewing the quality of the work by the 
translation team.  

A sample of the total number of words within a project is evaluated. Subsequent steps review 
the work performed by previous linguists in the translation process. 

 It is deployed as part of our standard process to 
ensure that quality issues are identified and addressed prior to delivering to our customers. 

In addition, we monitor linguists’ performance in terms of quality, as well as factors such as their 
collaborative attitude, ability to meet deadlines, stylistic preferences, consistency, and fulfilment 
of availability agreements, as key elements of our quality assurance program. Feedback is 
collected and systematically analyzed in compliance with our ISO 9001 certified evaluation 
process.  

For Amplexor, it is of utmost importance to guarantee the quality of the services provided and 
the highest customer satisfaction. We believe that excellence can only be achieved through 
continuous improvement. In line with our quality assurance policy, we implement optimization 
goals in a continuous cycle, monitor progress and determine the necessary actions. Quality 
resides in the process. For this reason, Amplexor has a fully developed and comprehensive, 
multi-level approach to translation quality including all stages of the production process: 

• Understanding of customer requirements through effective customer contact
• Planning to ensure traceability of processes and their development
• Thorough project analysis to minimize all associated project risks and prevent errors
• Selection of suitable qualified resources
• Regular review and monitoring
• Evaluation of all factors that could further optimize the project
• Customer satisfaction surveys, customer feedback, non-conformity analysis

This complex system is supported by our QA technologies, which range from the IMS that helps 
us manage and document all our processes; the use of various translation and language support 
tools and technologies; the scorecard technology that supports our continuous evaluations; or 
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xiii. Describe past litigation, bankruptcy, reorganization, state investigations of entity or 
current officers and directors.  

Amplexor International, S.A., the parent company of Amplexor, Inc. was acquired by the Acolad 
Group in September 2020.  

We have no litigation or bankruptcy to describe. 

xiv. Is your company compliant with HIPPA requirements? How is data security monitored 
and protected? (Patient names, SSN, credit card info, etc.)  

Our company is globally compliant with EU. GDPR and, data defined as "special types of 
personal data" are targeted with additional protection methods such as (but not limited to) 
encryption, DLP, access control, audit trails WW/WWW, etc. Additional measures may be defined 
in MSA/SoW and inherent DPA.  

xv. Is you company compliant with Board for Evaluation for Interpreters (BEI) and/or 
Registry of Interpreters for the Deaf (RID) requirements? If so, please provide all 
certification levels. If not, what is you plan and timeframe to become BEI and/or RID 
certified?  

Amplexor works with freelance interpreters that are selected based on the specific requirements 
of each project. The freelance interpreters Amplexor selects must demonstrate the required 
qualifications and solid professional experience. Certifications and memberships to interpreter 
associations, as well as adherence to local, national, and international professional standards and 
practices are key elements of our selection process. Interpreters provide copies of their 
certifications and memberships and commit in writing to strict compliance with the standards 
and regulations set by the competent associations and institutions.  

For sign language interpretation, the interpreters selected by Amplexor are compliant with BEI 
and RID requirements.  

xvi. Explain your privacy, confidentiality, and security practices including encryption, 
nondisclosure information and/or agreement documents(s), server locations, and breach 
protocols.  

Our global privacy is aligned with EU GDPR requirements, additional privacy arrangements may 
be set up in MSA/SoW/DPA. 

Our information security policy establishes Confidentiality, Integrity and Availability as key 
principles leveraged by our ISMS, managed with KPIs and operated with controls such as (but 
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Amplexor brings worldwide organizations and public services closer to local communities 
through high-quality translation and interpretation services.  

 
 In addition, Amplexor was a selected supplier in the 2018 Region 4 solicitation, and it is 

currently providing services to several participating agencies. On the private sector, Amplexor 
also partners with OMNIA Partners to provide excellent services to multiple OMNIA Partners 
participating members. 
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References 
xvii. Provide a minimum of 5 customer references relating to the products and services
within this RFP. Include entity name, contact name and title, contact phone and email,
city, state, years serviced, description of services and annual volume.
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Value Add 
Provide any additional information related to products and services Offeror proposes to 
enhance and add value to the Contract.  

Amplexor, as part of Acolad, is a proven, reliable, US based partner with global service 
capabilities which can be leveraged as needed. From Translation to Interpretation services, and 
everything in between, we have a solution portfolio that is a mix of internally developed and 
outsourced services. This makes us agile, and reliable in terms of scale and bandwidth. We use 
technology extensively to support and enhance our service level. For this program, we will 
leverage our in-depth understanding of the requirements from Region 4 and other public 
Agencies to provide the best possible experience to our customers.  

Below are characteristics which makes us trust that we are the best partner for Region 4: 
• Over 25 years of experience working with government agencies and Region 4 end

clients.
• Dedicated staff to manage the business of multilingual communication, so you don't

have to.
• Devotion to customer service and our willingness to be responsive to your needs.
• Our understanding of and commitment to excellence, and our ability to consistently

achieve it.
• Network of more than 20,000 qualified and experienced linguists
• Interpretation in more than 240 languages and dialects

Amplexor is a global content partner, providing a full suite of language 
and content solutions, services and technologies. For over 30 years, 
we’ve been helping companies across industries to succeed in 
international markets through end-to-end strategies. We address all 
content-related needs: from digitalization to globalization. In 2020, 
Amplexor joined the Acolad group, strengthening the group's leading 
position across industries and geographies. 

https://www.amplexor.com/
https://www.linkedin.com/company/amplexor-international
https://twitter.com/amplexor
http://facebook.com/amplexorinternational
https://www.instagram.com/amplexor.official
https://www.amplexor.com/
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ACKNOWLEDGMENT AND ACCEPTANCE 

OF REGION 4 ESC's OPEN RECORDS POLICY 

OPEN RECORDS POLICY 

All proposals, information and documents submitted are subject to the Public Information Act 
requirements governed by the State of Texas once a Contract(s) is executed. If an Offeror 
believes its response, or parts of its response, may be exempted from disclosure, the Offeror 
must specify page-by-page and line-by-line the parts of the response, which it believes, are 
exempt and include detailed reasons to substantiate the exemption. Price is not confidential and 
will not be withheld. Any unmarked information will be considered public information and released, 
if requested under the Public Information Act. 

The determination of whether information is confidential and not subject to disclosure is the duty 
of the Office of Attorney General (OAG). Region 4 ESC must provide the OAG sufficient 
information to render an opinion and therefore, vague and general claims to confidentiality by the 
Offeror are not acceptable. Region 4 ESC must comply with the opinions of the OAG. Region 4 
ESC assumes no responsibility for asserting legal arguments on behalf of any Offeror. Offeror is 
advised to consult with their legal counsel concerning disclosure issues resulting from this 
procurement process and to take precautions to safeguard trade secrets and other proprietary 
information. 

Signature below certifies complete acceptance of Region 4 ESC's Open Records Policy, 
except as noted below (additional pages may be attached, if necessary). 

Check one of the following responses to the Acknowledgment and Acceptance of Region 4 
ESC's Open Records Policy below: 

j(_ We acknowledge Region 4 ESC's Open Records Policy and declare that no information 
submitted with this proposal, or any part of our proposal, is exempt from disclosure under 
the Public Information Act. 

□ We declare the following information to be a trade secret or proprietary and exempt from
disclosure under the Public Information Act.

(Note: Offeror must specify page-by-page and line-by-line the parts of the response, which it 
believes, are exempt. In addition, Offeror must include detailed reasons to substantiate the 
exemption(s). Price is not confident and will not be withheld. All information believed to be a trade 
secret or proprietary must be listed. It is further understood that failure to identify such information, 
in strict accordance with the instructions, will result in that information being considered public 
information and released, if requested under the Public Information Act.) 

A u &O � LJ s ( to LI
Date ' 

a Signature & Title 
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