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Andrews cares enough to understand your business. We use technology and our global footprint to deliver custom
supply chain solutions. Our project management team provides complete visibility by integrating transportation,
warehousing, and first/last mile services. Our proactive approach allows for greater flexibility, while ensuring critical
deadlines are met.

BENEFITS

e Transportation: Hub and Spoke System, Dedicated LTL and TL Blanket Wrap,
Decking, Liftgates, Expediting Services Brokerage

e Warehouse & Inventory: 600+ Domestic Locations, 1200+ Worldwide Locations,
Secure Short & Long Term Storage, Warehouse Management Systems

e Distribution Services: White Glove Service, Inside Pickup/Delivery, Unpacking &
Debris Removal, Date/Time Specific Service, Set-up and Installation

¢ Project Management: Retail Rollouts, Warehouse Consolidation, Onsite
Support and Consultation, Reporting and Analytics

e Decommissioning Services: Donation Sorting & Drop-off, Recycling Service
Management, Disposal & Final Clean-out Services
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Scope of Work Implementation Execution Completion
Budgeting Service Collaboration Proactive Communication Executive Summary
Options Key Production Planning Real-Time Status Reports Client Review
Deliverables Route Optimization Ongoing Quality Controls Project Survey
Execution Strategy Escalation Plan Change Order Management Improvement Plan

About OMNIA Partners

OMNIA Partners, Private Sector offers a comprehensive portfolio of sourcing solutions and partnerships for
enterprise corporations, Fortune 1000 companies, private businesses, manufacturers and distributors. The
collection of solutions we offer includes direct and raw materials, indirect materials, as well as value-added services.
We cover all strategic spend categories that organizations face both inside and outside of procurement, making
OMNIA Partners, Private Sector purchasing's leading resource.
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