I OMNIA Partners
Cooperative JOC Program

OMNIA Partners offers you a great tool for managing your repair and renovation con-
struction projects. It’s called Job Order Contracting (JOC). Developed by the Corps of
Engineers back in 1985, JOC is now in use around the world by local, state and
federal government agencies, universities, K-12 school districts and private non-profit
organizations. The OMNIA Partners JOC Program was competitively bid and is
offered to their Public Sector participants through the use of interlocal agreements..

Just what is JOC?

JOC is a long-term Indefinite Delivery, Indefinite Quantity contract for construction
services for build-outs, upgrades, renovation and other projects. The OMNIA Partners
contract uses the RS Means Facilities Construction Cost Data as the unit price book to
establish costs upfront. JOC delivers projects through individual firm, fixed-price Job
Orders — also called Delivery Orders or Work Orders. Think of a JOC contract as a
competitively bid umbrella contract under which multiple consecutive or simultaneous
projects are performed.

Critical to the needs of OMNIA Partners Public Sector participants, Brown & Root’s
JOC experience includes state, municipal, university, K-12, healthcare and other
public entities across the country.

It couldn’t be easier. Just contact Mike Coberley with Brown & Root at 703.362.3671,

mike.coberley@brownandroot.com and refer to OMNIA Partners Contract R200102,
Job Order Contracting Services. We'll get started working for you right away.
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How does it work?
One of the benefits of JOC is its ease of use.

1. Identify the basic nature of the repair, renovation or small construction project you
need done. This can include anything from window or door replacements, to interior
office or lab renovations/buildouts, small building placements or construction, exterior
repairs/landscaping/paving, major HVAC replacements, roof repairs, restroom conver-
sions, virtually ANYthing short of building a new, major building.

2. After performing a job walk of the proposed task, B&R develops a complete scope
and detailed line estimate and presents it to you for approval before work begins. You
get to see every detail of the items and cost of the project. It is totally transparent to
you. Together, we review the estimate and scope, and make adjustments where nec-
essary to meet the available budget, scope or schedule.

3. Once the scope, budget and schedule are agreed upon, the revised estimate goes
back to the owner who then issues a lump sum, fixed-price job order and a Notice to
Proceed. This is a lump sum because that’'s the number the contractor is held to. But
remember, it's based on the fully transparent line-item estimate.

4. Once we receive the Notice to Proceed, work on the task order begins immedi-
ately as Brown & Root issues tasks to various, pre-qualified local subcontractors.

Why should | consider using the OMNIA Partners JOC program?

The proven benefits of Job Order Contracting and the OMNIA Partners Program are

too numerous to list all of them here, but they include:

+ The contract has ALREADY been competitively solicited with unit prices adjusted for

your
area.

+ Reduce your backlog of maintenance, repair, and renovations.

+ Respond rapidly to internal customers’ heeds and maintain schedules.

+ Know costs before committing funds.

+ Decrease up-front costs while maximizing the $ to in-place construction and local
subs.

+ Emergency/contingency planning and response.

+ Provides incentives for quality performance.

+ Extension of existing internal team.

+ Effective execution of “green” projects.



