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WE BELIEVE TALENT TRANSFORMS

Caldwell s a leading retained executive search firm connecting clients with

transformational talent. Together with IQTalent, we are a technology-powered N Q

talent acquisition firm specializing in recruitment at all levels and leveraging
the latest innovations in Al. Our global network and common commitment to
our firm, our time-proven search process and broad expertise, our optimal size
and infrastructure, and our ahility to truly connect with clients and their
organizations all allows us to recruit and develop world-class leadership teams.
We believe great talent will transform an organization, turning potential into
success. At Caldwell, our purpose is to enable organizations to thrive and
succeed hy helping them identify, recruit and retain the best people.

AS ALEADING PROVIDER OF EXECUTIVE TALENT, WE ENABLE OUR CLIENTS TO THRIVE
AND SUCCEED BY HELPING THEM IDENTIFY, RECRUIT AND RETAIN THE BEST PEOPLE

Our reputation —over 50 years in the making —is built on transformative searches across functions, industries
and geographies at the very highest levels of management and operations. We have an elite team of dedicated 2= ~3c
experts working across offices, competencies and geographies to find the best and brightest in the field. We serve i

© OMNIA

. S : . . . . OUR NPS SCORE

as consultants to our clients on all matters pertaining to human capital needs, including succession planning,
compensation assessment, recruitment strategies and competitive analyses.
Atits root, our business is about people — specifically, our ability to connect our clients with the right talent for their @—10 0 2 2
organization. We do this by using our expert knowledge, experience, training and process to identify, assess and attract S A\ \ I / Y, <
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the best candidates in a way that benefits the reputation of our clients and our profession. TN 7
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These words are more than a sales pitch, they are tested and true. We track our client and candidate satisfaction using g — -3
Net Promoter® Score methodology, and our scores are comparable to some of the world's most respected brands. - ©

CALDWELL & OMNIA PARTNERS

Caldwell is proud to partner with OMNIA Partners to provide
members stream-lined access to executive search, leadership
assessment, talent optimization, and recruitment solutions
through a competitively solicited cooperative contract.

OMNIA Partners streamlines procurement through ready-
to-use contracts, expert guidance, and tech-driven solutions
that help organizations reduce costs, improve efficiency, and
strengthen buying power. Thousands of members already
benefit from trusted expertise, people-backed support, and

measurable procurement results.

Through Caldwell Analytics, OMNIA members can also access
onboarding support, organizational effectiveness solutions, and
Predictive Index®-based behavioral and cognitive assessments

designed to improve hiring outcomes and leadership

performance. Caldwell's industry-leading NPS program reflects
the firm's commitment to accountability, responsiveness, and

exceptional client service across every engagement.

“My experience with Heather Ring has been exceptional.
Heather can be relied upon to deliver and never tries
tolimit what is expected of her. She is also highly
intelligent, conscientious, and principled. These are
excellent qualities ina search consultant. Heather
makes an effort to really understand the needs of her
clientand does not take a ‘one size fits all approach’. It
isa pleasure to work with Heather and | look forward to
the opportunity to do so again.”

~Head, University Secretariat

“Kristin and her team were fantastic. Kristin knows
her client culture and needs very well, then she got
to know me over time and was able to pair me to her
client not just in a skills match, but also in a culture
match. She and her team kept me appropriately
informed through the process and provided solid

feedback. ,
~Placed candidate

CONSULTING INDUSTRY AVG.

WHAT OUR CLIENTS AND CANDIDATES SAY ABOUT US

“Caldwell has re-defined my experience of working
with search firms and | would strongly recommend
them to both in-house HR and friends looking for new

Opportunities. ~Placed Candidate

“Caldwell's team has demonstrated exceptional com-
munication and professionalism throughout the hiring
process, exceeding our expectations at every stage.
Their team has been attentive and responsive, making
us feel supported and informed at all times. They took
the time to truly understand our organization’s unique
needs and priorities, delivering tailored solutions and
identifying the perfect candidate for our role. We are
incredibly grateful for their partnership and would not
hesitate to recommend them to others.”

~\IP, Chief Transformation Officer,
Academic Medical Center
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SEAMLESS TALENT ACQUISITION

Our firm leverages the latest innovations in Al to offer an integrated spectrum of services from candidate research and sourcing through

to full recruitment at the professional, executive and board levels. We also offer a suite of talent strategy and assessment tools to help you
hire the right people, then manage and inspire them to achieve maximum results.
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Caldwell Analytics leverages highly Caldwell recruits transformative Caldwell Advance is a fully
respected, results-driven assessments executives at the board, CEQ and integrated recruitment model that
to align talent, the team, team senior leadership levels. This delivers the seamless, quality
dynamics and business strategies, full-service high-touch solution is execution our clients have come to
driving better results. delivered by some of the most expect from our search process, but
experienced professionals in the at the advancing leader level.
industry.
Comp. range | All levels Comp. range | $200K+ Comp. range | S100K-$200K
All Hiring Levels Executive & Board Level Mid-Level All Hiring Levels All Hiring Levels
Hourly, . Qo O :
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For higher volume recruiting needs, The team leverages the latest Taking research a step further, this
IQTalent provides full-cycle innovations in Al and automation with team of experts will perform the
professional level recruitment expertise and adaptable tactics to initial outreach to deliver a list of
services ina scalable and adaptable find, scout and source candidates. qualified candidates with confirmed
on-demand format. interestin the role.
1 Comp. range | ST5K-$200K Comp. range | All levels Comp. range | All levels I
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OUR SPECIALTY TEAMS ARE FOCUSED ON: OUR DIFFERENTIATORS:
INDUSTRY PRACTICES FUNCTIONAL EXPERTISE EXECUTION
: ) . ) + QOurteam does the work
éﬁ?:fr:}'; gogtftﬁ)r:t St A S +  2/3of placements come from fresh research
. Cyber Security Officers + Roughly 78 days to close cycle
Consumer ) : ' )
Financial Officers & Investment Professionals
Financial Services Data, Digital & Technology Officers ASSESSMENT
Industrial Human Resources Officers «  Plused to build behavioral profile for role based on stakeholder input
Insurance - ) + Eachcandidate is assessed against that standard
IR & Communications Officers . .
Life Sci & Health +  Custom Interview Guides
I A A (2 Legal, Compliance, Risk & Regulatory Officers « Zero“redo” projects with use of PI
Private Equity & Venture Capital Marketing & Sales Officers + Multiple competency-hased personal interviews
Professional Services Supply Chain & Operations Officers «  Analytics-driven onboarding aids communication, understanding, and execution
Technology
OFF-LIMITS & GUARANTEE

+  Nocompany restrictions on "where we can look”
+ Nocandidate restrictions from “other competing client searches”
+  Extended guarantee with Pl use




= Caldwell

CALDWELL ANALYTICS: THE RIGHT PERSON IN THE RIGHT ROLE
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Caldwell Analytics leverages highly respected, results-driven assessments to help clients hire with confidence and minimize turnover.
Blended with professional partner assessment, clients are able to find the ideal candidate who can accelerate value creation, drive trans-

formation and sustain high levels of performance.

JOB ASSESSMENT

Align stakeholders on the behavioral traits needed for success in
the role and create an objective benchmark to compare
candidates against.

BEHAVIORAL/COGNITIVE

ASSESSMENT
Identify behavioral drives, illuminating what a candidate will do
(vs. can do), as well as general mental ability and capacity for
critical thinking and problem-solving.

TEAM ANALYTICS ASSESSMENT

Uncover a team’s collective strengths and weaknesses. |dentify
misalignment between their abilities and the team goals.

Use these assessments
with our search and
onboarding process to
achieve greater alignment

FIT TO ROLE

Evaluate candidates based on how their drives fit the role
requirements. Seeing who possesses those natural behaviors, better
shows who’slikely to be successful in the long term.

FIT TO TEAM

When you have the right people doing the right work, you succeed.
By using data to build your team, you can uncover each team
member’s unique behavioral style, and get recommendations to put
everyone on the same page.

FIT TO STRATEGY

Learn to increase collaboration, implement change, increase
efficiency, and deliver results. Know where your team is hardwired

to succeed—and where you may need to call in reinforcements.

IQTALENT: FLEXIBLE & COST-EFFECTIVE TALENT ACQUISITION

IQTalent provides full-service talent acquisition solutions on either an hourly, on-demand or contract RPO basis. Our team is fully scalable
and adaptable, meaning no long-term contracts or commitments if you don't want them.

x Scalable

IQTalent has the capability to
scale up to resolve large hiring
challenges and scale back
when demands are met

Candidate Research
@ With IQTP’s flexible model and instantly applicable expertise and

s . . . . Adaptable
recruiting research tools, customized research is at your fingertips. 6&3 =
Adaptability is key, as each
client has distinct
requirements, IQTalent can

Qo 0 Candidate Sourcing tailor its team to align
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plates, letting them do what they do best - sell candidates on your company.
. S Hourly, Full-cycle Search
,, Our recruiters leverage the collective knowledge base of IQTalent = . ® Eftecti
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and our world-class sourcing engine to augment your recruiting team. @ P = ective

As your recruiting partner,
the IQTalent team interfaces
directly with your teams,
sharing data, candidate
information, and research.

By employing a billable hours
system, you are able to
manage costs effectively,
resulting in a significantly
reduced cost-per-hire.

{é} Recruiting Operations
{é\} The systems, processes and reporting that keep your TA team
running at full speed.

Transform your organization's leadership with our expertise. Backed by over 18,000 successful placements worldwide across
industries and functional roles, and consistently named one of North America's Top Executive Recruiters by Hunt Scanlon Media,
our seasoned team offers unparalleled dedication and extensive networks.

Partner with us to access diverse, high-caliber candidates aligned with your organization'’s vision.

www.caldwell.com




