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4200 North Fraser Way, Suite201, Burnaby BC, V5J 5K7 
Phone: (604) (866) 229-3682 Fax: (604) 291-0742  

July 21, 2022 
 
Jonathan Applegate 
Director, Operations 
NCPA 
P.O. Box 701273 
Houston, TX 77270 
 
RE: Request for Proposal RFP for ERP Software and Implementation Services, Solicitation: #33-22 
 
Dear Mr. Applegate, 

Enclosed is Cayenta’s response to the NCPA’s Request for Proposal for an ERP system to meet the needs 
of the Region 14 Education Service Center members. 

Cayenta is pleased to provide you with a proposal that outlines our proven experience in ERP systems and 
implementation.  Cayenta’s Enterprise Resource Planning (ERP) Solution does meet all the Region 14 ESC’s  
stated requirements for the systems to be replaced and has additional capabilities should they be desired.  
The Cayenta ERP Solution is an integrated platform that embraces best practices, the latest technology, 
automated workflows, and robust and flexible reporting.   

Our response is inclusive of all requested information as outlined in Instructions to Respondents of the 
RFP.  We acknowledge that we received all the documents and clarifications related to this RFP. We 
declare that this Proposal was not created in collusion with any other person or entity that may also be 
submitting a Proposal pursuant to this RFP. Cayenta will be the primary contractor for this project and 
hold all responsibility for Quality Assurance/Quality Control of the delivered Solution. 

I, Barry Dunphy, am the executive authorized to obligate Cayenta, A Division of N. Harris Computer 
Corporation, contractually for the purpose of this response and any negotiations going forward. Stephen 
Burrowes (sburrowes@cayenta.com, 716-402-2359, 4200 North Fraser Way, Burnaby BC V5J 5K7 
Canada), Director of Business Development, will be the primary point of contact for any items with respect 
to this submission.  

Cayenta respects all terms and conditions contained in this solicitation but reserves the right to further 
discuss and negotiate terms in accordance with industry norms for software licensing. This proposal will 
remain valid for at least 120 days. 

We are excited at the prospect of working with NCPA and Region 14 ESC on this strategic offering. We 
have several Texas-based clients and would like to add Region 14 ESC members to the user group. We 
welcome the opportunity to demonstrate the unique ability of Cayenta to meet and exceed their business 
needs and goals. 

Sincerely, 

  

Barry Dunphy,  
Executive Vice President 
bdunphy@cayenta.com 
716-402-2333 
  

mailto:sburrowes@cayenta.com


Tab	1	–	Master	Agreement	General	Terms	and	Conditions		
	

� Customer	Support		
➢ The	vendor	shall	provide	timely	and	accurate	technical	advice	and	sales	support.		The	

vendor	shall	respond	to	such	requests	within	one	(1)	working	day	after	receipt	of	the	
request.		
		

� Disclosures		
➢ Respondent	affirms	that	he/she	has	not	given,	offered	to	give,	nor	intends	to	give	at	any	

time	hereafter	any	economic	opportunity,	future	employment,	gift,	loan,	gratuity,	special	
discount,	trip,	favor	or	service	to	a	public	servant	in	connection	with	this	contract.				

➢ The	respondent	affirms	that,	to	the	best	of	his/her	knowledge,	the	offer	has	been	arrived	at	
independently,	and	is	submitted	without	collusion	with	anyone	to	obtain	information	or	
gain	any	favoritism	that	would	in	any	way	limit	competition	or	give	an	unfair	advantage	
over	other	vendors	in	the	award	of	this	contract.		

		
� Renewal	of	Contract		

➢ The	initial	contract	term	will	be	for	a	period	of	five	(5)	years	with	five	optional	1	year	
renewals	if	agreed	to	by	Region	14	ESC	and	the	vendor.		

		
� Funding	Out	Clause		

➢ Any/all	contracts	exceeding	one	(1)	year	shall	include	a	standard	“funding	out”	clause.		A	
contract	for	the	acquisition,	including	lease,	of	real	or	personal	property	is	a	commitment	of	
the	entity’s	current	revenue	only,	provided	the	contract	contains	either	or	both	of	the	
following	provisions:		

➢ Retains	to	the	entity	the	continuing	right	to	terminate	the	contract	at	the	expiration	of	each	
budget	period	during	the	term	of	the	contract	and	is	conditioned	on	a	best	efforts	attempt	
by	the	entity	to	obtain	appropriate	funds	for	payment	of	the	contract.		

		
� Shipments	(if	applicable)		

➢ The	awarded	vendor	shall	ship	ordered	products	within	seven	(7)	working	days	for	goods	
available	and	within	four	(4)	to	six	(6)	weeks	for	specialty	items	after	the	receipt	of	the	
order	unless	modified.		If	a	product	cannot	be	shipped	within	that	time,	the	awarded	
vendor	shall	notify	the	entity	placing	the	order	as	to	why	the	product	has	not	shipped	and	
shall	provide	an	estimated	shipping	date.		At	this	point	the	participating	entity	may	cancel	
the	order	if	estimated	shipping	time	is	not	acceptable.		

� Tax	Exempt	Status		
➢ Since	this	is	a	national	contract,	knowing	the	tax	laws	in	each	state	is	the	sole	responsibility	

of	the	vendor.		
		
		



� Payments		
➢ The	entity	using	the	contract	will	make	payments	directly	to	the	awarded	vendor	or	their	

affiliates	(distributors/business	partners/resellers)	as	long	as	written	request	and	
approval	by	NCPA	is	provided	to	the	awarded	vendor.		

� Adding	authorized	distributors/dealers			

➢ Awarded	vendors	may	submit	a	list	of	distributors/partners/resellers	to	sell	under	their	
contract	throughout	the	life	of	the	contract.			Vendor	must	receive	written	approval	from	
NCPA	before	such	distributors/partners/resellers	considered	authorized.			

➢ Purchase	orders	and	payment	can	only	be	made	to	awarded	vendor	or	
distributors/business	partners/resellers	previously	approved	by	NCPA.			

➢ Pricing	provided	to	members	by	added	distributors	or	dealers	must	also	be	less	than	or	
equal	to	the	pricing	offered	by	the	awarded	contract	holder.			

➢ All	distributors/partners/resellers	are	required	to	abide	by	the	Terms	and	Conditions	of	
the	vendor's	agreement	with	NCPA.		
		

� Pricing		

➢ All	pricing	submitted	shall	include	the	administrative	fee	to	be	remitted	to	NCPA	by	the	
awarded	vendor.		It	is	the	awarded	vendor’s	responsibility	to	keep	all	pricing	up	to	date	
and	on	file	with	NCPA.			

➢ All	deliveries	shall	be	freight	prepaid,	F.O.B.	destination	and	shall	be	included	in	all	pricing	
offered	unless	otherwise	clearly	stated	in	writing		

� Warranty		
➢ Proposal	should	address	the	following	warranty	information:			

▪ Applicable	warranty	and/or	guarantees	of	equipment	and	installations	including	
any	conditions	and	response	time	for	repair	and/or	replacement	of	any	components	
during	the	warranty	period.		

▪ Availability	of	replacement	parts		
▪ Life	expectancy	of	equipment	under	normal	use		
▪ Detailed	information	as	to	proposed	return	policy	on	all	equipment			

➢ Products		
▪ Vendor	shall	provide	equipment,	materials	and	products	that	are	new	unless	

otherwise	specified,	of	good	quality	and	free	of	defects		
➢ Construction		

▪ Vendor	shall	perform	services	in	a	good	and	workmanlike	manner	and	in	accordance	
with	industry	standards	for	the	service	provided.				

� Safety			
➢ Vendors	performing	services	shall	comply	with	occupational	safety	and	health	rules	and	

regulations.		Also	all	vendors	and	subcontractors	shall	be	held	responsible	for	the	safety	of	

• 

• 
• 
• 
• 

• 



their	employees	and	any	conditions	that	may	cause	injury	or	damage	to	persons	or	
property.				
		

� Permits		
➢ Since	this	is	a	national	contract,	knowing	the	permit	laws	in	each	state	is	the	sole	

responsibility	of	the	vendor.		
� Indemnity		

➢ The	awarded	vendor	shall	protect,	indemnify,	and	hold	harmless	Region	14	ESC	and	its	
participants,	administrators,	employees	and	agents	against	all	claims,	damages,	losses	and	
expenses	arising	out	of	or	resulting	from	the	actions	of	the	vendor,	vendor	employees	or	
vendor	subcontractors	in	the	preparation	of	the	solicitation	and	the	later	execution	of	the	
contract.			
		

� Franchise	Tax		
➢ The	respondent	hereby	certifies	that	he/she	is	not	currently	delinquent	in	the	payment	of	

any	franchise	taxes.		
		

� Supplemental	Agreements		
➢ The	entity	participating	in	this	contract	and	awarded	vendor	may	enter	into	a	separate	

supplemental	agreement	to	further	define	the	level	of	service	requirements	over	and	above	
the	minimum	defined	in	this	contract	i.e.	invoice	requirements,	ordering	requirements,	
specialized	delivery,	service	level	agreements,	end	user	license	agreements,	etc.	Any	
supplemental	agreement	developed	as	a	result	of	this	contract	is	exclusively	between	the	
participating	entity	and	awarded	vendor.			
		

� Certificates	of	Insurance		 		

➢ Certificates	of	insurance	shall	be	delivered	to	the	Public	Agency	prior	to	commencement	of	
work.		The	insurance	company	shall	be	licensed	in	the	applicable	state	in	which	work	is	
being	conducted.		The	awarded	vendor	shall	give	the	participating	entity	a	minimum	of	
thirty	(30)	days	notice	prior	to	any	modifications	or	cancellation	of	policies.	The	awarded	
vendor	shall	require	all	subcontractors	performing	any	work	to	maintain	coverage	as	
specified.		

� Legal	Obligations		
➢ It	is	the	Respondent’s	responsibility	to	be	aware	of	and	comply	with	all	local,	state,	and	

federal	laws	governing	the	sale	of	products/services	identified	in	this	RFP	and	any	awarded	
contract	and	shall	comply	with	all	while	fulfilling	the	RFP.		Applicable	laws	and	regulation	
must	be	followed	even	if	not	specifically	identified	herein.		

� Protest		



➢ A	protest	of	an	award	or	proposed	award	must	be	filed	in	writing	within	ten	(10)	days	from	
the	date	of	the	official	award	notification	and	must	be	received	by	5:00	pm	CST.			Protests	
shall	be	filed	with	Region	14	ESC	and	shall	include	the	following:		

▪ Name,	address	and	telephone	number	of	protester		
▪ Original	signature	of	protester	or	its	representative		
▪ Identification	of	the	solicitation	by	RFP	number		
▪ Detailed	statement	of	legal	and	factual	grounds	including	copies	of	relevant	

documents	and	the	form	of	relief	requested		
➢ Any	protest	review	and	action	shall	be	considered	final	with	no	further	formalities	being	

considered.		
		

� Force	Majeure		

➢ If	by	reason	of	Force	Majeure,	either	party	hereto	shall	be	rendered	unable	wholly	or	in	
part	to	carry	out	its	obligations	under	this	Agreement	then	such	party	shall	give	notice	and	
full	particulars	of	Force	Majeure	in	writing	to	the	other	party	within	a	reasonable	time	after	
occurrence	of	the	event	or	cause	relied	upon,	and	the	obligation	of	the	party	giving	such	
notice,	so	far	as	it	is	affected	by	such	Force	Majeure,	shall	be	suspended	during	the	
continuance	of	the	inability	then	claimed,	except	as	hereinafter	provided,	but	for	no	longer	
period,	and	such	party	shall	endeavor	to	remove	or	overcome	such	inability	with	all	
reasonable	dispatch.			

➢ The	term	Force	Majeure	as	employed	herein,	shall	mean	acts	of	God,	strikes,	lockouts,	or	
other	industrial	disturbances,	act	of	public	enemy,	orders	and	regulation	of	any	kind	of	
government	of	the	United	States	or	any	civil	or	military	authority;	insurrections;	riots;	
epidemics;	pandemics;	landslides;	lighting;	earthquake;	fires;	hurricanes;	storms;	floods;	
washouts;	droughts;	arrests;	restraint	of	government	and	people;	civil	disturbances;	
explosions,	breakage	or	accidents	to	machinery,	pipelines	or	canals,	or	other	causes	not	
reasonably	within	the	control	of	the	party	claiming	such	inability.	It	is	understood	and	
agreed	that	the	settlement	of	strikes	and	lockouts	shall	be	entirely	within	the	discretion	of	
the	party	having	the	difficulty,	and	that	the	above	requirement	that	any	Force	Majeure	shall	
be	remedied	with	all	reasonable	dispatch	shall	not	require	the	settlement	of	strikes	and	
lockouts	by	acceding	to	the	demands	of	the	opposing	party	or	parties	when	such	settlement	
is	unfavorable	in	the	judgment	of	the	party	having	the	difficulty		

� Prevailing	Wage		

➢ It	shall	be	the	responsibility	of	the	Vendor	to	comply,	when	applicable,	with	the	prevailing	
wage	legislation	in	effect	in	the	jurisdiction	of	the	purchaser.		It	shall	further	be	the	
responsibility	of	the	Vendor	to	monitor	the	prevailing	wage	rates	as	established	by	the	
appropriate	department	of	labor	for	any	increase	in	rates	during	the	term	of	this	contract	
and	adjust	wage	rates	accordingly.		

� Termination		



➢ Either	party	may	cancel	this	contract	in	whole	or	in	part	by	providing	written	notice.		The	
cancellation	will	take	effect	30	business	days	after	the	other	party	receives	the	notice	of	
cancellation.		After	the	30th	business	day	all	work	will	cease	following	completion	of	final	
purchase	order.		

� Open	Records	Policy		
➢ Because	Region	14	ESC	is	a	governmental	entity	responses	submitted	are	subject	to	release	

as	public	information	after	contracts	are	executed.		If	a	vendor	believes	that	its	response,	or	
parts	of	its	response,	may	be	exempted	from	disclosure,	the	vendor	must	specify	page-by-	
page	and	line-by-line	the	parts	of	the	response,	which	it	believes,	are	exempt.	In	addition,	
the	respondent	must	specify	which	exception(s)	are	applicable	and	provide	detailed	
reasons	to	substantiate	the	exception(s).			

➢ The	determination	of	whether	information	is	confidential	and	not	subject	to	disclosure	is	
the	duty	of	the	Office	of	Attorney	General	(OAG).			Region	14	ESC	must	provide	the	OAG	
sufficient	information	to	render	an	opinion	and	therefore,	vague	and	general	claims	to	
confidentiality	by	the	respondent	are	not	acceptable.			Region	14	ESC	must	comply	with	the	
opinions	of	the	OAG.		Region14	ESC	assumes	no	responsibility	for	asserting	legal	arguments	
on	behalf	of	any	vendor.		Respondent	are	advised	to	consult	with	their	legal	counsel	
concerning	disclosure	issues	resulting	from	this	procurement	process	and	to	take	
precautions	to	safeguard	trade	secrets	and	other	proprietary	information. 	
		

																																				
		
			



Process		
	

Region	14	ESC	will	evaluate	proposals	in	accordance	with,	and	subject	to,	the	relevant	statutes,	
ordinances,	rules,	and	regulations	that	govern	its	procurement	practices.		NCPA	will	assist	Region	14	ESC	
in	evaluating	proposals.		Award(s)	will	be	made	to	the	prospective	vendor	whose	response	is	determined	
to	be	the	most	advantageous	to	Region	14	ESC,	NCPA,	and	its	participating	agencies.		To	qualify	for	
evaluation,	response	must	have	been	submitted	on	time,	and	satisfy	all	mandatory	requirements	
identified	in	this	document.		
		

� Contract	Administration		
➢ The	contract	will	be	administered	by	Region	14	ESC.		The	National	Program	will	be	

administered	by	NCPA	on	behalf	of	Region	14	ESC.		
� Contract	Term		

➢ The	initial	contract	term	will	be	for	five	(5)	year	starting	from	the	date	of	the	award.		The	
contract	may	be	renewed	for	up	to	five	(5)	additional	one-year	terms	for	a	total	of	ten	(10)	
years.				

➢ It	should	be	noted	that	maintenance/service	agreements	may	be	issued	beyond	the	
contract	expiration	for	any	number	of	years	mutually	agreed	to	by	the	Vendor	and	end	user	
under	this	contract	even	if	the	contract	only	lasts	for	the	initial	term	of	the	contract.	NCPA	
will	monitor	any	maintenance	agreements	for	the	term	of	the	agreement	provided	they	are	
signed	prior	to	the	termination	or	expiration	of	this	contract.		

� Contract	Waiver		
➢ Any	waiver	of	any	provision	of	this	contract	shall	be	in	writing	and	shall	be	signed	by	the	

duly	authorized	agent	of	Region	14	ESC.		The	waiver	by	either	party	of	any	term	or	
condition	of	this	contract	shall	not	be	deemed	to	constitute	waiver	thereof	nor	a	waiver	of	
any	further	or	additional	right	that	such	party	may	hold	under	this	contract.		

� Price	Increases		
➢ Should	it	become	necessary,	price	increase	requests	may	be	submitted	at	any	point	during	

the	term	of	the	contract	by	written	amendment.		Included	with	the	request	must	be	
documentation	and/or	formal	cost	justification	for	these	changes.		Requests	will	be	
formally	reviewed,	and	if	justified,	the	amendment	will	be	approved.		

� Products	and	Services	Additions		
➢ New	Products	and/or	Services	may	be	added	to	the	resulting	contract	at	any	time	during	the	

term	by	written	amendment,	to	the	extent	that	those	products	and/or	services	are	within	
the	scope	of	this	RFP.		

� Competitive	Range		
➢ It	may	be	necessary	for	Region	14	ESC	to	establish	a	competitive	range.		Responses	not	in	

the	competitive	range	are	unacceptable	and	do	not	receive	further	award	consideration.		
� Deviations	and	Exceptions		



➢ Deviations	or	exceptions	stipulated	in	response	may	result	in	disqualification.		It	is	the	
intent	of	Region	14	ESC	to	award	a	vendor’s	complete	line	of	products	and/or	services,	
when	possible.		

� Estimated	Quantities		
➢ While	no	minimum	volume	is	guaranteed,	the	estimated	(but	not	limited	to)	annual	volume	

for	Products	and	Services	purchased	under	the	proposed	Master	Agreement	is	$100	million	
dollars	annually.		This	estimate	is	based	on	the	anticipated	volume	of	Region	14	ESC	and	
current	sales	within	the	NCPA	program.		

� Evaluation		
➢ Region	14	ESC	will	review	and	evaluate	all	responses	in	accordance	with,	and	subject	to,	

the	relevant	statutes,	ordinances,	rules	and	regulations	that	govern	its	procurement	
practices.		NCPA	will	assist	the	lead	agency	in	evaluating	proposals.		Recommendations	for	
contract	awards	will	be	based	on	multiple	factors,	each	factor	being	assigned	a	point	value	
based	on	its	importance.		

� Formation	of	Contract		
➢ A	response	to	this	solicitation	is	an	offer	to	contract	with	Region	14	ESC	based	upon	the	

terms,	conditions,	scope	of	work,	and	specifications	contained	in	this	request.	A	solicitation	
does	not	become	a	contract	until	it	is	accepted	by	Region	14	ESC.	The	prospective	vendor	
must	submit	a	signed	Signature	Form	with	the	response	thus,	eliminating	the	need	for	a	
formal	signing	process.		Contract	award	letter	issued	by	Region	14	ESC	is	the	
countersignature	document	establishing	acceptance	of	the	contract.		

� NCPA	Administrative	Agreement		
➢ The	vendor	will	be	required	to	enter	and	execute	the	National	Cooperative	Purchasing	

Alliance	Administration	Agreement	with	NCPA	upon	award	with	Region	14	ESC.		The	
agreement	establishes	the	requirements	of	the	vendor	with	respect	to	a	nationwide	
contract	effort.			

� Clarifications	/	Discussions		

➢ Region	14	ESC	may	request	additional	information	or	clarification	from	any	of	the	
respondents	after	review	of	the	proposals	received	for	the	sole	purpose	of	elimination	
minor	irregularities,	informalities,	or	apparent	clerical	mistakes	in	the	proposal.		
Clarification	does	not	give	respondent	an	opportunity	to	revise	or	modify	its	proposal,	
except	to	the	extent	that	correction	of	apparent	clerical	mistakes	results	in	a	revision.		After	
the	initial	receipt	of	proposals,		Region	14	ESC	reserves	the	right	to	conduct	discussions	
with	those	respondent’s	whose	proposals	are	determined	to	be	reasonably	susceptible	of	
being	selected	for	award.		Discussions	occur	when	oral	or	written	communications	between	
Region	14	ESC	and	respondent’s	are	conducted	for	the	purpose	clarifications	involving	
information	essential	for	determining	the	acceptability	of	a	proposal	or	that	provides	
respondent	an	opportunity	to	revise	or	modify	its	proposal.		Region	14	ESC	will	not	assist	
respondent	bring	its	proposal	up	to	the	level	of	other	proposals	through	discussions.		
Region	14	ESC	will	not	indicate	to	respondent	a	cost	or	price	that	it	must	meet	to	neither	
obtain	further	consideration	nor	will	it	provide	any	information	about	other	respondents’	
proposals	or	prices.		



� Multiple	Awards		

➢ Multiple	Contracts	may	be	awarded	as	a	result	of	the	solicitation.	Multiple	Awards	will	
ensure	that	any	ensuing	contracts	fulfill	current	and	future	requirements	of	the	diverse	and	
large	number	of	participating	public	agencies.			

� Past	Performance		
➢ Past	performance	is	relevant	information	regarding	a	vendor’s	actions	under	previously	

awarded	contracts;	including	the	administrative	aspects	of	performance;	the	vendor’s	
history	of	reasonable	and	cooperative	behavior	and	commitment	to	customer	satisfaction;	
and	generally,	the	vendor’s	businesslike	concern	for	the	interests	of	the	customer.		
		
		
		
		
		
		
		
		
		
		
		
		
		
		
		
		
		
		
		
		
		
		
		
		
		
		
		
		
		
		
		
		
		
		
		



		
		
		

Evaluation	Criteria		
	

		
� Pricing	(40	points)		

➢ Electronic	Price	Lists		
▪ Products,	Services,	Warranties,	etc.	price	list		
▪ Prices	listed	will	be	used	to	establish	both	the	extent	of	a	vendor’s	product	lines,	

services,	warranties,	etc.	available	from	a	particular	bidder	and	the	pricing	per	item.		
		

� Ability	to	Provide	and	Perform	the	Required	Services	for	the	Contract	(25	points)		
➢ Product	Delivery	within	participating	entities	specified	parameters		
➢ Number	of	line	items	delivered	complete	within	the	normal	delivery	time	as	a	percentage	of	

line	items	ordered.		
➢ Vendor’s	ability	to	perform	towards	above	requirements	and	desired	specifications.		
➢ Past	Cooperative	Program	Performance		
➢ Quantity	of	line	items	available	that	are	commonly	purchased	by	the	entity.		
➢ Quality	of	line	items	available	compared	to	normal	participating	entity	standards.		

		
� References	and	Experience	(20	points)		

➢ A	minimum	of	ten	(10)	customer	references	for	product	and/or	services	of	similar	scope	
dating	within	past	3	years		

➢ Respondent	Reputation	in	marketplace	➢ Past	Experience	working	with	public	sector.		
➢ Exhibited	understanding	of	cooperative	purchasing			

		
� Value	Added	Products/Services	Description,	(8	points)		

➢ Additional	Products/Services	related	to	the	scope	of	RFP		
➢ Marketing	and	Training		
➢ Minority	and	Women	Business	Enterprise	(MWBE)	and	(HUB)	Participation	➢ Customer	

Service		
		

� Technology	for	Supporting	the	Program	(7	points)		
➢ Electronic	on-line	catalog,	order	entry	use	by	and	suitability	for	the	entity’s	needs	➢ 

Quality	of	vendor’s	on-line	resources	for	NCPA	members.		
➢ Specifications	and	features	offered	by	respondent’s	products	and/or	services		

		
		



		
		
		
		
		

Signature	Form		
	

		

The	undersigned	hereby	proposes	and	agrees	to	furnish	goods	and/or	services	in	strict	compliance	with	
the	terms,	specifications	and	conditions	at	the	prices	proposed	within	response	unless	noted	in	writing.		
The	undersigned	further	certifies	that	he/she	is	an	officer	of	the	company	and	has	authority	to	negotiate	
and	bind	the	company	named	below	and	has	not	prepared	this	bid	in	collusion	with	any	other	Respondent	
and	 that	 the	 contents	 of	 this	 proposal	 as	 to	 prices,	 terms	 or	 conditions	 of	 said	 bid	 have	 not	 been	
communicated	by	the	undersigned	nor	by	any	employee	or	agent	to	any	person	engaged	in	this	type	of	
business	prior	to	the	official	opening	of	this	proposal.		

		
Prices	are	guaranteed:	120	days		 		

		

 														Company	name	Cayenta,	a	Division	of	N.Harris	Computer	Corporation	
	

 																												Address		 8333	Eastlake	Drive,	Suite	101		
	

 																	City/State/Zip		 Burnaby,	British	Columbia,	Canada	V5A	4W2		
	

 																Telephone	No.		 604-570-4300		
	

 																													Fax	No.		 		
	

 																Email	address		 jschultz@cayenta.com		
	

 																	Printed	name		 Jeremy	Schultz		
	

 Position	with	company			 Vice	President,	Sales	and	Marketing		
	

 			Authorized	signature		 		
	

		



			

		

		

		

		

		

		

Tab	2	–	NCPA	Administration	Agreement		
	

This	Administration	Agreement	is	made	as	of	27	February,	2023,	by	and	between	National	Cooperative	
Purchasing	Alliance	(“NCPA”)	and	Cayenta	(“Vendor”).		

Recitals		

WHEREAS,	Region	14	ESC	has	entered	into	a	certain	Master	Agreement	dated	_______________________,	
referenced	as	Contract	Number	_______________________,	by	and	between	Region	14	ESC	and	Vendor,	as	may	
be	amended	from	time	to	time	in	accordance	with	the	terms	thereof	(the	“Master	Agreement”),	for	the	
purchase	of	ERP	Software	and	Implementation	Services;		

WHEREAS,	said	Master	Agreement	provides	that	any	state,	city,	special	district,	local	government,	
school	district,	private	K-12	school,	technical	or	vocational	school,	higher	education	institution,	other	
government	agency	or	nonprofit	organization	(hereinafter	referred	to	as	“public	agency”	or	collectively,		
“public	agencies”)	may	purchase	products	and	services	at	the	prices	indicated	in	the	Master	Agreement;		

WHEREAS,	NCPA	has	the	administrative	and	legal	capacity	to	administer	purchases	under	the		
Master	Agreement	to	public	agencies;		

WHEREAS,	NCPA	serves	as	the	administrative	agent	for	Region	14	ESC	in	connection	with	other	
master	agreements	offered	by	NCPA		

WHEREAS,	Region	14	ESC	desires	NCPA	to	proceed	with	administration	of	the	Master	Agreement;		

WHEREAS,	NCPA	and	Vendor	desire	to	enter	into	this	Agreement	to	make	available	the	Master	
Agreement	to	public	agencies	on	a	national	basis;		

NOW,	THEREFORE,	in	consideration	of	the	payments	to	be	made	hereunder	and	the	mutual	
covenants	contained	in	this	Agreement,	NCPA	and	Vendor	hereby	agree	as	follows:		

� General	Terms	and	Conditions		
➢ The	Master	Agreement,	attached	hereto	as	Tab	1	and	incorporated	herein	by	reference	as	

though	fully	set	forth	herein,	and	the	terms	and	conditions	contained	therein	shall	apply	to	
this	Agreement	except	as	expressly	changed	or	modified	by	this	Agreement.				

01-138
September 1, 2022



➢ NCPA	shall	be	afforded	all	of	the	rights,	privileges	and	indemnifications	afforded	to	Region	
14	ESC	under	the	Master	Agreement,	and	such	rights,	privileges	and	indemnifications	shall	
accrue	and	apply	with	equal	effect	to	NCPA	under	this	Agreement	including,	but	not	limited	
to,	the	Vendor’s	obligation	to	provide	appropriate	insurance	and	certain	indemnifications	
to	Region	14	ESC.		

➢ Vendor	shall	perform	all	duties,	responsibilities	and	obligations	required	under	the	Master	
Agreement	in	the	time	and	manner	specified	by	the	Master	Agreement.				

➢ NCPA	shall	perform	all	of	its	duties,	responsibilities,	and	obligations	as	administrator	of	
purchases	under	the	Master	Agreement	as	set	forth	herein,	and	Vendor	acknowledges	that	
NCPA	shall	act	in	the	capacity	of	administrator	of	purchases	under	the	Master	Agreement.		

➢ With	respect	to	any	purchases	made	by	Region	14	ESC	or	any	Public	Agency	pursuant	to	the	
Master	Agreement,	NCPA	(a)	shall	not	be	construed	as	a	dealer,	re-marketer,	
representative,	partner,	or	agent	of	any	type	of	Vendor,	Region	14	ESC,	or	such	Public	
Agency,	(b)	shall	not	be	obligated,	liable	or	responsible	(i)	for	any	orders	made	by	Region		
14	ESC,	any	Public	Agency	or	any	employee	of	Region	14	ESC	or	Public	Agency	under	the	
Master	Agreement,	or	(ii)	for	any	payments	required	to	be	made	with	respect	to	such	
order,	and	(c)	shall	not	be	obligated,	liable	or	responsible	for	any	failure	by	the	Public	
Agency	to	(i)	comply	with	procedures	or	requirements	of	applicable	law,	or	(ii)	obtain	the	
due	authorization	and	approval	necessary	to	purchase	under	the	Master	Agreement.		NCPA	
makes	no	representations	or	guaranties	with	respect	to	any	minimum	purchases	required	
to	be	made	by	Region	14	ESC,	any	Public	Agency,	or	any	employee	of	Region	14	ESC	or	
Public	Agency	under	this	Agreement	or	the	Master	Agreement.		

➢ The	Public	Agency	participating	in	the	NCPA	contract	and	Vendor	may	enter	into	a	separate	
supplemental	agreement	to	further	define	the	level	of	service	requirements	over	and	above	the	
minimum	defined	in	this	contract	i.e.	invoice	requirements,	ordering	requirements,	specialized	
delivery,	etc.	Any	supplemental	agreement	developed	as	a	result	of	this	contract	is	exclusively	
between	the	Public	Agency	and	Vendor.	NCPA,	its	agents,	members	and	employees	shall	not	be	
made	party	to	any	claim	for	breach	of	such	agreement.		

� Term	of	Agreement		
➢ This	Agreement	shall	be	in	effect	so	long	as	the	Master	Agreement	remains	in	effect,	

provided,	however,	that	the	obligation	to	pay	all	amounts	owed	by	Vendor	to	NCPA	through	
the	termination	of	this	Agreement	and	all	indemnifications	afforded	by	Vendor	to	NCPA	
shall	survive	the	term	of	this	Agreement.		
		

� Fees	and	Reporting		
➢ The	awarded	vendor	shall	electronically	provide	NCPA	with	a	detailed	quarterly	report	

showing	the	dollar	volume	of	all	sales	under	the	contract	for	the	previous	quarter.		Reports	
are	due	on	the	fifteenth	(15th)	day	after	the	close	of	the	previous	quarter.		It	is	the	
responsibility	of	the	awarded	vendor	to	collect	and	compile	all	sales	under	the	contract	
from	participating	members	and	submit	one	(1)	report.		The	report	shall	include	at	least	
the	following	information	as	listed	in	the	example	below:		

Entity	Name		 Zip	Code		 State		 PO	or	Job	#		 Sale	Amount		

		 		 		 		 		



		 		 		 		 		

		 		 		 		 		
 		 		 		 		 		 		 		 		 		 		 		 					Total		________________		
		

➢ Each	quarter	NCPA	will	invoice	the	vendor	based	on	the	total	of	sale	amount(s)	reported.	
From	the	invoice	the	vendor	shall	pay	to	NCPA	an	administrative	fee	based	upon	the	tiered	
fee	schedule	below.		Vendor’s	annual	sales	shall	be	measured	on	a	calendar	year	basis.		
Deadline	for	term	of	payment	will	be	included	in	the	invoice	NCPA	provides.		

Annual	Sales	Through	Contract		 Administrative	Fee		

0	-	$30,000,000		 2%		

$30,000,001	-	$50,000,000		 1.5%		

$50,000,001+		 1%		

		
➢ Supplier	shall	maintain	an	accounting	of	all	purchases	made	by	Public	Agencies	under	the	

Master	Agreement.		NCPA	and	Region	14	ESC	reserve	the	right	to	audit	the	accounting	for	a	
period	of	four	(4)	years	from	the	date	NCPA	receives	the	accounting.		In	the	event	of	such	
an	audit,	the	requested	materials	shall	be	provided	at	the	location	designated	by	Region	14	
ESC	or	NCPA.		In	the	event	such	audit	reveals	an	under	reporting	of	Contract	Sales	and	a	
resulting	underpayment	of	administrative	fees,	Vendor	shall	promptly	pay	NCPA	the	
amount	of	such	underpayment,	together	with	interest	on	such	amount	and	shall	be	
obligated	to	reimburse	NCPA’s	costs	and	expenses	for	such	audit.		
			

� General	Provisions		
➢ This	Agreement	supersedes	any	and	all	other	agreements,	either	oral	or	in	writing,	between	the	

parties	hereto	with	respect	to	the	subject	matter	hereof,	and	no	other	agreement,	statement,	or	
promise	relating	to	the	subject	matter	of	this	Agreement	which	is	not	contained	herein	shall	be	
valid	or	binding.		

➢ Awarded	vendor	agrees	to	allow	NCPA	to	use	their	name	and	logo	within	website,	marketing	
materials	and	advertisement.		Any	use	of	NCPA	name	and	logo	or	any	form	of	publicity	regarding	
this	contract	by	awarded	vendor	must	have	prior	approval	from	NCPA.		

➢ If	any	action	at	law	or	in	equity	is	brought	to	enforce	or	interpret	the	provisions	of	this	Agreement	
or	to	recover	any	administrative	fee	and	accrued	interest,	the	prevailing	party	shall	be	entitled	to	
reasonable	attorney’s	fees	and	costs	in	addition	to	any	other	relief	to	which	such	party	may	be	
entitled.		

➢ Neither	this	Agreement	nor	any	rights	or	obligations	hereunder	shall	be	assignable	by	Vendor	
without	prior	written	consent	of	NCPA,	provided,	however,	that	the	Vendor	may,	without	such	
written	consent,	assign	this	Agreement	and	its	rights	and	delegate	its	obligations	hereunder	in	
connection	with	the	transfer	or	sale	of	all	or	substantially	all	of	its	assets	or	business	related	to	
this	Agreement,	or	in	the	event	of	its	merger,	consolidation,	change	in	control	or	similar	



transaction.		Any	permitted	assignee	shall	assume	all	assigned	obligations	of	its	assignor	under	
this	Agreement.		

➢ This	Agreement	and	NCPA’s	rights	and	obligations	hereunder	may	be	assigned	at	NCPA’s	sole	
discretion,	to	an	existing	or	newly	established	legal	entity	that	has	the	authority	and	capacity	to	
perform	NCPA’s	obligations	hereunder	and	agrees	to	bound	by	such	NCPA	obligations.		

➢ All	written	communications	given	hereunder	shall	be	delivered	to	the	addresses	as	set	forth	below	
		
National	Cooperative	Purchasing	Alliance:		 Vendor:		

		

Name:				

Title:					

Address:		

				 		

Signature:		
		
Date:			

Cayenta		

Jeremy	Schultz		

Vice	President,	Sales	and	Marketing		

8333	Eastlake	Drive,	Suite	101		

Burnaby,	BC	V5A	4W2	Canada		

		

27	February,	2023 	

		

Name:				

Title:					

Address:		

			 		

Signature:		

Date:			

________________________________________		

________________________________________		

________________________________________		

________________________________________		

________________________________________		

________________________________________		
 	

\ 

Matthew Mackel

Director, Business Development

PO Box 701273

Houston, TX 77270

March 10, 2023
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NCPA RFP Response 

TAB 3 – VENDOR QUESTIONNAIRE 
Please provide responses to the following questions that address your company’s operations, organization, 
structure, and processes for providing products and services. 

States Covered 
 Bidder must indicate any and all states where products and services can be offered. 
 Please indicate the price co-efficient for each state if it varies. 

50 States & District of Columbia (Selecting this box is equal to checking all boxes below) 
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NCPA RFP Response 

All US Territories and Outlying Areas (Selecting this box is equal to checking all boxes below) 

 

 

 

 

 

 

Minority and Women 
 Business Enterprise (MWBE) and (HUB) Participation 

− It is the policy of some entities participating in NCPA to involve minority and women 
business enterprises (MWNE) and historically businesses (HUB) in the purchase of goods 
and services. Respondents shall indicate below whether or not they are an M/WBE or 
HUB certified. 

♦ Minority / Women Business Enterprise 
 Respondent Certifies that this firm is a M/WBE 

♦ Historically Underutilized Business 
 Respondent Certifies that this firm is a HUB 

Residency 
 Responding Company’s principal place of business is in the city of Burnaby State of British 

Columbia, Canada. 

Felony Conviction Notice 
 Please Check Applicable Box 

A publically held corporation; therefore, this reporting requirement is not applicable. 

Is not owned or operated by anyone who has been convicted of a felony. 

Is owned or operated by the following individual(s) who has/have been convicted of a 
felony 

 

Distribution Channel 
 Which best describes your company’s position in the distribution channel: 
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NCPA RFP Response 

Processing Information 
 Provide company contact information for the following: 

− Sales Reports / Accounts Payable 
 Contact Person:  Stephen Burrowes       
 Title:  Director of Business Development       
 Company:  Cayenta/Harris Computer       

Address:  4200 North Fraser Way       
 City:  Burnaby   State:  British Columbia     Zip:  V5J 5K7   
 Phone: 716-402-2359                   Email: sburrowes@cayenta.com   

 
− Sales and Marketing 

 Contact Person:  Kory Logan        
 Title:  Vice President of Sales & Marketing      
 Company:  Cayenta         

Address:  4200 North Fraser Way       
 City:  Burnaby    State:  British Columbia     Zip:  V5J 5K7   
 Phone:  778-900-3294                   Email: klogan@cayenta.com    

Pricing Information 
 In addition to the current typical unit pricing furnished herein, the Vendor agrees to offer all future 

product introductions at prices that are proportionate to Contract Pricing. 
• If answer is no, attach a statement detailing how pricing for NCPA 

participants would be calculated for future product introductions. 
 

                                                                                   Yes        No 

 
− Pricing submitted includes the required NCPA administrative fee. 

The NCPA fee is calculated based on the invoice price to the 
customer. 

Yes No 
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NCPA RFP Response 

TAB 4 – VENDOR PROFILE 
Please provide the following information about your company: 

Company’s official registered name 

Cayenta 

Brief history of your company, including the year it was established 

Founded in 1983 and welcomed to the Harris Computer family in 2004, Cayenta is the North American 
leader in business data management technology for medium to large utility clients. We provide 
innovative end-to-end CIS and ERP solutions engineered to be agile and seamless -- ensuring that our 
clients have a platform for operational success! 

Company’s Dun & Bradstreet (D&B) number 

Neither Cayenta nor N. Harris Computer have D&B numbers as Canadian Companies. 

Company’s organizational chart of those individuals that would be involved in the 
contract 
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NCPA RFP Response 

Corporate office location 
 List the number of sales and services offices for states being bid in solicitation. 

Cayenta has one office for sales and services with remote personnel in a dozen US states and 
four Canadian provinces. The primary office is in Burnaby, British Columbia, Canada. 

 List the names of key contacts at each with title, address, phone and e-mail address. 

− Barry Dunphy – Executive Vice President, San Diego CA, 716-402-2333, 
bdunphy@cayenta.com 

− Kory Logan – VP of Sales and Marketing, Burnaby BC, 778-900-3294, 
klogan@cayenta.com 

− Stephen Burrowes – Director of Business Development, Minneapolis MN, 716-402-
2359, sburrowes@cayenta.com 

 Define your standard terms of payment. 

Net 30 

 Who is your competition in the marketplace? 

For ERP solutions in the municipal and utility market space: 

− Tyler Technologies 

− Workday 

− Cogsdale 

− Oracle 

− SAP 

 Provide Annual Sales for last 3 years broken out into the following categories: 
− Cities / Counties 
− K-12 
− Higher Education 
− Other government agencies or nonprofit organizations 

mailto:bdunphy@cayenta.com
mailto:klogan@cayenta.com
mailto:sburrowes@cayenta.com
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NCPA RFP Response 

 Provide the revenue that your organization anticipates each year for the first three (3) years of 
this agreement. 

 What differentiates your company from competitors? 

Cayenta’s primary differentiators are: 

 Cayenta is the owner of the intellectual property (IP) that powers our solutions. We are 
not resellers, dependent on another party to make code changes to the software. We 
develop our products to meet specific industry needs and incorporate ideas from our 
clients and the regulators of that industry. 

 As a medium sized software developer and implementer with almost four decades in 
business, we have developed a loyal client-base through our responsiveness to needs 
and excellent customer service. Twenty-five percent of our clients have been with 
Cayenta for over 20 years. 

 We foster collaborative and cooperative relationships with our clients, viewing each 
other as partners in a journey to deliver excellent service to our respective customers. 

 Our products continues to evolve with advances in technology and deployment 
approaches to meet a variety of client needs and preferences; we offer on-premises and 
cloud solutions with a high-degree of embedded security. 

 Cayenta’s solutions are developed on a common platform with similar user interfaces 
that incorporate consistent design practices and features for an intuitive user 
experience. All systems are tightly integrated with one another for a seamless enterprise 
solution. 

 We have a robust, built-in integration toolset to allow our solutions to be interfaced to 
other systems with ease, thereby reducing redundant data entry and manual interfaces. 
We can meet any data exchange need in batch or real-time, as may be required. 

 Cayenta has a well-developed and continuously improving implementation methodology 
that reduces project durations and leads to faster adoption by the users. We provide the 
necessary applications for implementation that facilitates communication, information 
sharing, document repository, requirements management, test management and 
idea/incident management. 

 Describe how your company will market this contract if awarded. 

If awarded this contract, Cayenta with market in several ways, including on-line media, social 
media and direct marketing.  Below is a high-level description of how we will execute on each 
of the these marketing strategies: 
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On-Line Media 

There are several industry specific trade publications that are read customer and prospective 
customers in the market we target.  If awarded the contract, Cayenta will submit a press 
release to these publications to advertise the fact that we have a collective purchasing 
agreement with NCPA highlighting how this agreement will greatly simplify purchasing 
arrangements with education and municipal clients.  

Social Media 

Cayenta has a significant following on LinkedIn.  We also have a client collaboration site called 
Cayenta Community which allow our staff and clients to communicate with each other 
through a private site with an interface that is similar to Facebook.  We would use both of 
these mediums to share the message about the collective purchasing agreement with NCPA 
and the benefits our customer can take advantage of with the agreement. 

Direct Marketing 

We know that a significant percentage of Cayenta’s existing clients would like to take 
advantage of a collective purchasing agreement if we had one available to them.  We have 
also been disadvantaged on several RFP responses because we have not had an agreement 
like this in place. If we’re awarded the contract with NCPA we will market the new options 
available our clients through a direct marketing campaign.  We will also include this collective 
purchasing agreement as an option for prospects in all new proposals we deliver.   

 Describe how you intend to introduce NCPA to your company. 

With a contract of this importance to both NCPA members as well as Cayenta, we will hold all 
company and department meetings following the award.  In this meeting we will ensure the 
scope of the agreement, the benefits this relationship represents for our customers and the 
relationship we’ll have with NCPA and its members is well understood. Where necessary, we 
will dedicate employees to serving the needs of all clients acquired under this agreement. 

 Describe your firm’s capabilities and functionality of your on-line catalog / ordering website. 

Given the nature of ERP software and unique needs of individual clients, their size and 
differing regulatory environments, Cayenta does not maintain an on-line catalog where an 
NCPA member can perform online ordering. Client IT initiatives with the scope an ERP project 
necessitate requirements definition, proposal responses and discussion to identify the 
necessary software modules and effort to implement. However, Cayenta will be happy to 
publish a catalog of its offering with a call-to-action link that will initiate a qualification 
meeting with interested members.  

 Describe your company’s Customer Service Department (hours of operation, number of service 
centers, etc.) 

The Cayenta support desk is a live answer help desk that gives our clients direct access to the 
Cayenta Customer Support team. The support team is dedicated to the day-to-day needs of 
our clients. Clients calling into the support desk will have their support request assigned to a 
Cayenta Support Analyst that will manage your organization's support request thought to 
resolution.   
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Cayenta’s Support team is comprised of industry professionals that are highly experienced on 
Cayenta’s applications. The team provides the client’s organization with a single point of 
accountability for all your staff’s support requests.  Most Cayenta Support Analysts have 
industry experience which helps them understand the day-to-day challenges the client team 
faces and helps them get the results the client’s organization needs.  Standard service desk 
hours are from 6 am ET to 6 pm PT, however, 24x7 options are available if County’s business 
processes require it.  

The Cayenta Support Portal provides Cayenta clients with a web-based ticket entry and 
tracking system.  This system allows our clients to log, update and track support issues online 
at any time, from anywhere. In addition to logging tickets through the Support Portal, clients 
can opt to use phone, online chat, or email. The priority assigned to the support call is the 
main factor determining the call response level required. Calls are addressed on a priority 
basis first, then in the order received.  The Cayenta Support Portal provides quick access 
to the features below:  

 24x7 access.    

 Online, real-time entry, viewing, and updating of support tickets  

 HAL – Harris Application Library of product releases, patches, and release notes  

 Cayenta Wiki – ready access to application and user documentation  

 Knowledge Base - access to common problems and solutions  

 Community – online Cayenta client forum that allows clients to collaborate  

 CayStone – implementation and upgrade testing and incident management system  

 Green Initiatives (if applicable) 
− As our business grows, we want to make sure we minimize our impact on the Earth’s 

climate. We are taking every step we can to implement innovative and responsible 
environmental practices throughout NCPA to reduce our carbon footprint, reduce waste, 
energy conservation, ensure efficient computing and much more. To that effort we ask 
respondents to provide their companies environmental policy and/or green initiative. 

Harris/Cayenta does not presently have an environmental policy or green initiative that 
informs our operations, however as a Canadian-based organization we are already culturally 
sensitive to our carbon footprint and promote waste reduction and recycling in all of our 
offices as a matter of habit. 

Cayenta does recognize and support our clients’ efforts to reduce their carbon footprint 
through our products for paperless operations and document delivery. Through the use of our 
highly efficient cloud offering with MS Azure, we are also able to reduce clients’ energy 
consumption with a net gain in reducing greenhouse emissions. 

 Anti-Discrimination Policy (if applicable) 
− Describe your organizations’ anti-discrimination policy. 

Equal Employment Opportunity and Affirmative Action Plan Statement 

Harris/Cayenta is firmly committed to a policy of equal employment opportunity for 
employees and applicants. It is the policy of Harris to apply recruiting, hiring, training, 
promotion, compensation and professional development practices without regard to actual 
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or perceived race, color, religion, sex (including pregnancy), national origin, age, disability or 
certain classifications based on genetic information, veteran or military status, gender 
identification, sexual orientation, or any other characteristic protected by federal, state, or 
local laws, regulations or ordinances. 

Zero Tolerance – Harris is committed to providing a workplace free from unlawful 
discrimination. As such, Harris will not tolerate discrimination against any of our employees 
on the basis of membership in a protected category. 

Conduct That Constitutes a Violation of EEO - EEO laws are violated when an individual is 
either denied employment or is subject to an adverse employment action because of the 
individual's membership in a protected category. Protected categories include race, color, 
religion, sex (including pregnancy), national origin, age (40 or older), disability, veteran or 
military status, gender identification, sexual orientation, or certain classifications based on 
genetic information, 

Conduct that constitutes a violation of this policy includes: 

 Harassment based on one of the listed protected classes; 

 Retaliation against an individual for filing a charge of discrimination/harassment, 
participating in an investigation, or opposing discriminatory practices; 

 Employment decisions based on stereotypes or assumptions about the abilities, traits, 
or  performance of individuals in a protected class, or based on myths or assumptions 
about an individual's protected class; and 

 Denying employment opportunities to an individual in a protected class because of their 
participation in schools or places of worship associated with a racial, ethnic, or religious 
group or other protected classes. 

Any employee who learns of, observes, or has reason to be concerned about conduct in 
violation of this policy must immediately inform a Manager, Human Resources, or Executive 
Team Leader. 

Harris takes violations of this EEO policy very seriously. As a result, all complaints made 
pursuant to this policy will be thoroughly and promptly investigated. 

In the course of any such investigation, Harris will take appropriate measures to maintain the 
confidentiality of the participants to the extent possible. Although it may be necessary to 
divulge some information to ensure that a fair investigation is conducted, Harris will limit 
information to only those individuals with a need to know of the complaint or of the 
investigation. 

All parties contacted in the course of an EEO investigation will be expressly reminded that 
Harris will not tolerate retaliation in any form against any employee who believes or is 
concerned that a violation of the EEO policy has occurred and reports such conduct pursuant 
to this policy. Moreover, Harris will protect any employee who participates in any such 
investigation from any resulting retaliatory conduct. If an employee believes that he or she is 
experiencing retaliation as a result of having made a complaint pursuant to this policy or 
having participated in an EEO  investigation, promptly report the facts and names of the 
individuals involved to a member of the Human Resources Department or the Executive 
Leadership Team. 
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If an investigator concludes that conduct in violation of this policy has occurred, the offending 
individual(s) will be subject to corrective action, including formal discipline, up to and 
including termination of employment. 

To ensure that Harris’ employees remain informed about their obligations under this policy, 
the Company requires all employees to periodically receive training regarding our 
commitment to equal employment opportunities in the workplace. 

Good faith complaints regarding violations of equal employment opportunity laws can also be 
made to the United States Equal Employment Opportunity Commission (EEOC) at one of its 
field offices found at the following link: https://www.eeoc.gov/field/, or for more information 
call 1-800- 669-4000. The EEOC may suggest that the employer be provided an opportunity to 
resolve the complaint prior to accepting the charge. 

 Vendor Certifications (if applicable) 

Harris/Cayenta does not presently have an environmental policy or green initiative that 
informs our operations, however as a Canadian-based organization we are already culturally 
sensitive to our carbon footprint and promote waste reduction and recycling in all of our 
offices as a matter of habit. 

Cayenta does recognize and support our clients’ efforts to reduce their carbon footprint 
through our products for paperless operations and document delivery. Through the use of our 
highly efficient cloud offering with MS Azure, we are also able to reduce clients’ energy 
consumption with a net gain in reducing greenhouse emissions. 

 Provide a copy of all current licenses, registrations and certifications issued by federal, state 
and local agencies, and any other licenses, registrations or certifications from any other 
governmental entity with jurisdiction, allowing respondent to perform the covered services 
including, but not limited to, licenses, registrations, or certifications. Certifications can include 
M/WBE, HUB, and manufacturer certifications for sales and service. 

Cayenta  and our employees hold a number of technical certifications for the products and 
tools we use in the development and deployment of our products. We do not qualify under 
any M/WBE or HUB programs and we are registered to do business in all 50 states and US 
territories.  We are also authorized to do business in all Canadian provinces and territories. 

 

Define your standard terms of payment 

Net 30 
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Who is your competition in the marketplace? 

For ERP solutions in the municipal and utility space: 

− Tyler Technologies 
− Workday 
− Cogsdale 
− Oracle 
− SAP 

 

Provide Annual Sales for last 3 years broken out into the following categories: 

 Cities / Counties 
 K-12 
 Higher Education 
 Other government agencies or nonprofit organizations 

Provide the revenue that your organization anticipates each year for the first three (3) years of 
this agreement 

Cayenta’s primary differentiators are: 

− Cayenta is the owner of the intellectual property (IP) that powers our solutions. We are 
not resellers, dependent on another party to make code changes to the software. We 
develop our products to meet specific industry needs and incorporate ideas from our 
clients and the regulators of that industry. 

− As a medium sized software developer and implementer with almost four decades in 
business, we have developed a loyal client-base through our responsiveness to needs 
and excellent customer service. Twenty-five percent of our clients have been with 
Cayenta for over 20 years. 

− We foster collaborative and cooperative relationships with our clients, viewing each 
other as partners in a journey to deliver excellent service to our respective customers. 
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− Our products continues to evolve with advances in technology and deployment 
approaches to meet a variety of client needs and preferences; we offer on-premises and 
cloud solutions with a high-degree of embedded security. 

− Cayenta’s solutions are developed on a common platform with similar user interfaces 
that incorporate consistent design practices and features for an intuitive user 
experience. All systems are tightly integrated with one another for a seamless 
enterprise solution. 

− We have a robust, built-in integration toolset to allow our solutions to be interfaced to 
other systems with ease, thereby reducing redundant data entry and manual interfaces. 
We can meet any data exchange need in batch or real-time, as may be required. 

− Cayenta has a well-developed and continuously improving implementation 
methodology that reduces project durations and leads to faster adoption by the users. 
We provide the necessary applications for implementation that facilitates 
communication, information sharing, document repository, requirements management, 
test management and idea/incident management. 

 
 

Describe how your company will market this contract if awarded 

If awarded this contract, Cayenta with market in several ways, including on-line media, social media 
and direct marketing.  Below is a high-level description of how we will execute on each of the these 
marketing strategies: 

On-Line Media 

There are several industry specific trade publications that are read customer and prospective customers 
in the market we target.  If awarded the contract, Cayenta will submit a press release to these 
publications to advertise the fact that we have a collective purchasing agreement with NCPA 
highlighting how this agreement will greatly simplify purchasing arrangements with education and 
municipal clients.  

Social Media 

Cayenta has a significant following on LinkedIn.  We also have a client collaboration site called Cayenta 
Community which allow our staff and clients to communicate with each other through a private site 
with an interface that is similar to Facebook.  We would use both of these mediums to share the 
message about the collective purchasing agreement with NCPA and the benefits our customer can take 
advantage of with the agreement. 

Direct Marketing 

We know that a significant percentage of Cayenta’s existing clients would like to take advantage of a 
collective purchasing agreement if we had one available to them.  We have also been disadvantaged 
on several RFP responses because we have not had an agreement like this in place. If we’re awarded 
the contract with NCPA we will market the new options available our clients through a direct marketing 
campaign.  We will also include this collective purchasing agreement as an option for prospects in all 
new proposals we deliver.   

Describe how you intend to introduce NCPA to your company. 

With a contract of this importance to both NCPA members as well as Cayenta, we will hold all company 
and department meetings following the award.  In this meeting we will ensure the scope of the 
agreement, the benefits this relationship represents for our customers and the relationship we’ll have 
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with NCPA and its members is well understood. Where necessary, we will dedicate employees to 
serving the needs of all clients acquired under this agreement. 

 
Describe your firm’s capabilities and functionality of your on-line catalog / ordering website. 

Given the nature of ERP software and unique needs of individual clients, their size and differing 
regulatory environments, Cayenta does not maintain an on-line catalog where an NCPA member can 
perform online ordering. Client IT initiatives with the scope an ERP project necessitate requirements 
definition, proposal responses and discussion to identify the necessary software modules and effort to 
implement. However, Cayenta will be happy to publish a catalog of its offering with a call-to-action link 
that will initiate a qualification meeting with interested members.  

 
Describe your company’s Customer Service Department (hours of operation, number of service 
centers, etc.) 

The Cayenta support desk is a live answer help desk that gives our clients direct access to the Cayenta 
Customer Support team. The support team is dedicated to the day-to-day needs of our clients. Clients 
calling into the support desk will have their support request assigned to a Cayenta Support Analyst that 
will manage your organization's support request thought to resolution.   

Cayenta’s Support team is comprised of industry professionals that are highly experienced on Cayenta’s 
applications. The team provides the client’s organization with a single point of accountability for all 
your staff’s support requests.  Most Cayenta Support Analysts have industry experience which helps 
them understand the day-to-day challenges the client team faces and helps them get the results the 
client’s organization needs.  Standard service desk hours are from 6 am ET to 6 pm PT, however, 24x7 
options are available if County’s business processes require it.  

The Cayenta Support Portal provides Cayenta clients with a web-based ticket entry and tracking 
system.  This system allows our clients to log, update and track support issues online at any time, from 
anywhere. In addition to logging tickets through the Support Portal, clients can opt to use phone, online 
chat, or email. The priority assigned to the support call is the main factor determining the call response 
level required. Calls are addressed on a priority basis first, then in the order received.  The Cayenta 
Support Portal provides quick access to the features below:  

− 24x7 access.    
− Online, real-time entry, viewing, and updating of support tickets  
− HAL – Harris Application Library of product releases, patches, and release notes  
− Cayenta Wiki – ready access to application and user documentation  
− Knowledge Base - access to common problems and solutions  
− Community – online Cayenta client forum that allows clients to collaborate  
− CayStone – implementation and upgrade testing and incident management system  

 

 

Pro 

Green Initiatives (if applicable) 

 As our business grows, we want to make sure we minimize our impact on the Earth’s 
climate. We are taking every step we can to implement innovative and responsible 
environmental practices throughout NCPA to reduce our carbon footprint, reduce waste, 
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energy conservation, ensure efficient computing and much more. To that effort we ask 
respondents to provide their companies environmental policy and/or green initiative. 
 

Harris/Cayenta does not presently have an environmental policy or green initiative that informs our 
operations, however as a Canadian-based organization we are already culturally sensitive to our carbon 
footprint and promote waste reduction and recycling in all of our offices as a matter of habit. 

Cayenta does recognize and support our clients’ efforts to reduce their carbon footprint through our 
products for paperless operations and document delivery. Through the use of our highly efficient cloud 
offering with MS Azure, we are also able to reduce clients’ energy consumption with a net gain in 
reducing greenhouse emissions. 

 

Anti-Discrimination Policy (if applicable) 

 Describe your organizations’ anti-discrimination policy. 
 

Equal Employment Opportunity and Affirmative Action Plan Statement 

Harris/Cayenta is firmly committed to a policy of equal employment opportunity for employees and 
applicants. It is the policy of Harris to apply recruiting, hiring, training, promotion, compensation and 
professional development practices without regard to actual or perceived race, color, religion, sex 
(including pregnancy), national origin, age, disability or certain classifications based on genetic 
information, veteran or military status, gender identification, sexual orientation, or any other 
characteristic protected by federal, state, or local laws, regulations or ordinances. 

Zero Tolerance – Harris is committed to providing a workplace free from unlawful discrimination. As 
such, Harris will not tolerate discrimination against any of our employees on the basis of membership 
in a protected category. 

Conduct That Constitutes a Violation of EEO - EEO laws are violated when an individual is either denied 
employment or is subject to an adverse employment action because of the individual's membership in 
a protected category. Protected categories include race, color, religion, sex (including pregnancy), 
national origin, age (40 or older), disability, veteran or military status, gender identification, sexual 
orientation, or certain classifications based on genetic information, 

Conduct that constitutes a violation of this policy includes: 

− Harassment based on one of the listed protected classes; 
− Retaliation against an individual for filing a charge of 

discrimination/harassment, 
− participating in an investigation, or opposing discriminatory practices; 
− Employment decisions based on stereotypes or assumptions about the abilities, 

traits, or 
− performance of individuals in a protected class, or based on myths or 

assumptions about 
− an individual's protected class; and 
− Denying employment opportunities to an individual in a protected class 

because of their participation in schools or places of worship associated with a 
racial, ethnic, or religious group or other protected classes. 
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Any employee who learns of, observes, or has reason to be concerned about conduct in violation of 
this policy must immediately inform a Manager, Human Resources, or Executive Team Leader. 

Harris takes violations of this EEO policy very seriously. As a result, all complaints made pursuant to this 
policy will be thoroughly and promptly investigated.In the course of any such investigation, Harris will 
take appropriate measures to maintain the confidentiality of the participants to the extent possible. 
Although it may be necessary to divulge some information to ensure that a fair investigation is 
conducted, Harris will limit information to only those individuals with a need to know of the complaint 
or of the investigation. 

All parties contacted in the course of an EEO investigation will be expressly reminded that Harris will 
not tolerate retaliation in any form against any employee who believes or is concerned that a violation 
of the EEO policy has occurred and reports such conduct pursuant to this policy. Moreover, Harris will 
protect any employee who participates in any such investigation from any resulting retaliatory conduct. 
If an employee believes that he or she is experiencing retaliation as a result of having made a complaint 
pursuant to this policy or having participated in an EEO  investigation, promptly report the facts and 
names of the individuals involved to a member of the Human Resources Department or the Executive 
Leadership Team. 

If an investigator concludes that conduct in violation of this policy has occurred, the offending 
individual(s) will be subject to corrective action, including formal discipline, up to and including 
termination of employment. 

To ensure that Harris’ employees remain informed about their obligations under this policy, the 
Company requires all employees to periodically receive training regarding our commitment to equal 
employment opportunities in the workplace. 

Good faith complaints regarding violations of equal employment opportunity laws can also be made to 
the United States Equal Employment Opportunity Commission (EEOC) at one of its field offices found 
at the following link: https://www.eeoc.gov/field/, or for more information call 1-800- 669-4000. The 
EEOC may suggest that the employer be provided an opportunity to resolve the complaint prior to 
accepting the charge. 

 

Vendor Certifications (if applicable) 

 Provide a copy of all current licenses, registrations and certifications issued by federal, state 
and local agencies, and any other licenses, registrations or certifications from any other 
governmental entity with jurisdiction, allowing respondent to perform the covered services 
including, but not limited to, licenses, registrations, or certifications. Certifications can 
include M/WBE, HUB, and manufacturer certifications for sales and service. 

Cayenta  and our employees hold a number of technical certifications for the products and tools we use 
in the development and deployment of our products. We do not qualify under any M/WBE or HUB 
programs and we are registered to do business in all 50 states and US territories.  We are also 
authorized to do business in all Canadian provinces and territories. 
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TAB 5 – PRODUCTS AND SERVICES 
 Respondent shall perform and provide these products and/or services under the terms of this agreement. 

The supplier shall assist the end user with making a determination of their individual needs. 

 The following is a list of suggested (but not limited to) implementation 
categories. List all software and implementation capabilities that the 
respondent can perform. 

Enterprise Resource Planning (ERP) 

Function Module Available Implementer 

 Human Capital   

  Learning and Development Partner Partner 

  Talent Acquisition Partner Partner 

  Compensation Cayenta Cayenta 

  Human Resource Management Cayenta Cayenta 

  Workforce Management Cayenta Cayenta 

  Benefits Administration Interface 3rd party 

 Payroll   

  Time Tracking Cayenta Cayenta 

  Payroll Cayenta Cayenta 

  Absence Management Cayenta Cayenta 

 Technology Solutions   

  General and Technical Cayenta Cayenta 

  Security Cayenta Cayenta 

  Architecture Cayenta Cayenta 

  Interfaces Cayenta Cayenta 

 General Ledger   

  Closing Cayenta Cayenta 

  Recording Transactions Cayenta Cayenta 

  Chart of Accounts Cayenta Cayenta 

  Financial Reporting Cayenta Cayenta 

 Budget   

  Budget Control Cayenta Cayenta 

  Budget Development Cayenta Cayenta 

  Grants Management Cayenta Cayenta 
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 Billings and Receivables   

  Cash Management / Treasury Cayenta Cayenta 

  Accounts Receivables Cayenta Cayenta 

 Purchasing and Payables   

  Purchasing Cayenta Cayenta 

  Travel Expense Cayenta Cayenta 

  Accounts Payable Cayenta Cayenta 

  Vendor Management Cayenta Cayenta 

  Contracts Management Cayenta Cayenta 

 Asset Management   

  Asset Accounting Cayenta Cayenta 

  Asset Maintenance Cayenta Cayenta 
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TAB 7 – PRICING 
 

 Please submit price list electronically via our online Bonfire portal (pricing can be submitted as Discount 
off MSRP, cost plus, etc). Products, services, warranties, etc. should be included in price list. Prices 
submitted will be used to establish the extent of a respondent’s products and services (Tab 5) that are 
available and also establish pricing per item. 

 Price lists must contain the following: 
− Product name and part number (include both manufacturer part number and respondent part 

number if different from manufacturers). 
− Description 
− Vendor’s List Price 
− Percent Discount to NCPA participating entities 

 Not To Exceed Pricing 
− NCPA requests pricing be submitted as “not to exceed pricing” for any participating entity. 
− The awarded vendor can adjust submitted pricing lower but cannot exceed original pricing submitted 

for solicitation. 
− NCPA requests that vendor honor lower pricing for similar size and scope purchases to other 

members. 

Please see separate pricing table for NCPA member pricing from Cayenta. 
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TAB 8 – VALUE ADDED PRODUCTS AND SERVICES 
 

 Include any additional products and/or services available that vendor currently performs in their normal 
course of business that is not included in the scope of the solicitation that you think will enhance and add 
value to this contract for Region 14 ESC and all NCPA participating entities. 

 

Customer Information System (CIS) 

Function Module Available Implementer 
 Customer Relationship Management   

 
 Customer Service and Relationship 

Management 
Cayenta Cayenta 

  Customer Preference Management Cayenta Cayenta 
  Marketing Campaigns Cayenta Cayenta 
 Utility Billing   

  Account Management Cayenta Cayenta 
  Location Management Cayenta Cayenta 
  and Service Management Cayenta Cayenta 
  Meter Rates and Billing Management Cayenta Cayenta 
  Credits and Collections Management Cayenta Cayenta 
  Financial and Cash Management Cayenta Cayenta 
  Payment Processing Cayenta Cayenta 
  Miscellaneous Receivables Cayenta Cayenta 
  Debt Recovery Management  Cayenta Cayenta 
  Prepay Billing Management Cayenta Cayenta 
  Net Energy Billing Cayenta Cayenta 
  Backflow Management Partner Partner 
  Conservation Management Cayenta Cayenta 
  Service Order Management Cayenta Cayenta 
  Built-in Workflow Engine Cayenta Cayenta 
  Online Reporting Portals Cayenta Cayenta 
  Standardized Reporting Cayenta Cayenta 
  Executive Dashboard Cayenta Cayenta 
  Batch Process Scheduling Cayenta Cayenta 
  CayentaLink Integration Toolset Cayenta Cayenta 
  Robust and Expanding API Library Cayenta Cayenta 
  Enhanced data Security and Privacy  Cayenta Cayenta 
  Built-in Help and Diagnostics  Cayenta Cayenta 
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Mobile Work Management (MWM) 

 Mobile Work Management   
  Service Order Completion Cayenta Cayenta 
  Work Order Completion Cayenta Cayenta 
  Responsive Design Cayenta Cayenta 
  File and Photo Attachments Cayenta Cayenta 
  Alerts and Resolution Codes Cayenta Cayenta 
  Time Entry Cayenta Cayenta 
  Broadcast Messages Cayenta Cayenta 
  Location Services Cayenta Cayenta 
  Route Optimizations Cayenta Cayenta 
  Online/Offline Mode Cayenta Cayenta 
  Asset and Maintenance Info Cayenta Cayenta 

 
Cayenta Reporting 

 Reporting Services   
  Cayenta Analytics - CIS Cayenta Cayenta 
  Operational Models - CIS Cayenta Cayenta 
  Dashboard - CIS Cayenta Cayenta 
  Cayenta Analytics - FMS Cayenta Cayenta 
  Operational Models - FMS Cayenta Cayenta 
  Dashboard - FMS Cayenta Cayenta 
  Cayenta Analytics - WMS Cayenta Cayenta 
  Operational Models - WMS Cayenta Cayenta 
  Dashboard - WMS Cayenta Cayenta 
  Cayenta Analytics - HCM Cayenta Cayenta 
  Operational Models - HCM Cayenta Cayenta 
  Dashboard - HCM Cayenta Cayenta 
  Cayenta Link Using Excel (CLUE) Cayenta Cayenta 
  Cayenta Report Developer Cayenta Cayenta 

 

Cayenta Connect 

 Connect Products   
  Connect CSR (CIS) Cayenta Cayenta 
  Connect Finance (FMS) Cayenta Cayenta 
  Connect Vendors (FMS) Cayenta Cayenta 
  Connect Employees (HCM) Cayenta Cayenta 
  Connect Managers (HCM) Cayenta Cayenta 
  Connect Time Entry (HCM) Cayenta Cayenta 
  Connect Time Card (HCM,WMS) Cayenta Cayenta 
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  Connect Customers (CIS) Cayenta Cayenta 
  GIS Connector Cayenta Cayenta 

 

Cayenta Managed Services (CMS) 

 Managed Services   
  Cayenta Managed Services Cayenta Cayenta 
  Cayenta Cloud Cayenta Cayenta 
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TAB 9 – REQUIRED DOCUMENTS 
 Federal Funds Certifications 
 Clean Air and Water Act & Debarment Notice 
 Contractors Requirements 
 Antitrust Certification Statements 
 Required Clauses for Federal Assistance by FTA 
 State Notice Addendum 
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Federal Funds Certification 
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Clean Air and Water Act & Debarment Notice 
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Contractor Requirements 
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Antitrust Certification Statements (Tex. Government Code § 
2155.005) 
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Required Clauses for Federal Assistance provided by FTA 
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State Notice Addendum  
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Non-Disclosure Agreement  
Please note that this proposal contains confidential information of a commercially sensitive and branded 
nature and that this proposal is confidential and proprietary. Disclosure in any form to third parties is not 
permitted unless prior authorization is granted by Cayenta. 

Closing Comments  
Cayenta is committed to developing comprehensive, configurable enterprise resource planning solutions 
that meet the needs of organizations managing essential services. Cayenta’s industry experience, 
combined with its consulting expertise, gives us unique insight into and a solid understanding of the 
support requirements at the City of Grand Rapids    

We look forward to the opportunity to demonstrate our value to you and your organization.  On behalf 
of Cayenta, I would like to thank the City for the opportunity to present this proposal.  If you require a 
more in-depth explanation of any part of this document or would like more information, please do not 
hesitate to contact us.    
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