
3.1 Company
A. Brief history and description of Supplier to include experience providing similar
products and services.

DCI Inc., founded in 1980, is a fully integrated furniture manufacturing company based in the
United States. The company is privately owned by the Kober family. Henry Kober, its founder, is
the President and CEO. The U.S. based company has 200 employees across four locations.
Annual sales are approximately $25M. The corporate office and primary manufacturing facility
is located in Lisbon, NH. To service customers regionally DCI also operates a factory in
Lumberton, NC, and an assembly location in Chula Vista, CA. Additionally, DCI owns a
hardwood sawmill in South Royalton, VT, bringing DCI to the forefront as a leading supplier of
sustainably made solid wood furniture.

B. Total number and location of salespersons employed by Supplier.

DCI Sales and Support Team:
Jena Lawson - Lisbon, NH
Amy Saffian - Lisbon, NH
Julee Monahan - Lisbon, NH
Morgan Dix - Longmont, CO
Rebecca Schneider - Wilmington, NC
Amos Kober - San Diego, CA
David Kober - Wilmington, NC
James Shipley - San Diego, CA
Max Ercole - Chula Vista, CA
Russ Westhoff - Lumberton, NH
Maurice Ackerman - Honolulu, HI

C. Number and location of support centers (if applicable) and location of corporate office.

Headquarters: 265 South Main St. Lisbon, NH 03585
Main Office location. Operation includes more than 200,000 square feet production space
utilized for kilns, rough mill, finish mill, finishing, assembly, shipping, and warehouse on 35
acres of land. This facility provides components to support regional facilities and DCI’s full
catalog is available for direct shipment from this location.

DCI South:
2500 South Roberts Ave Lumberton, NC 28358
South production facility includes 85,000 square feet of production space utilized for milling,
finishing, assembly, and warehousing on 17 acres of land. This location also serves as DCI’s
primary production facility for fully upholstered soft seating. DCI’s full catalog is available for
direct shipment from this location.



○ Recycling & Repurposing Program:
https://dcifurn.com/how-to-repurpose-furniture/

● DCI Renewable Energy Program & Awards:
○ https://dcifurn.com/dci-rural-energy-for-america-program/
○ https://dcifurn.com/renewable-biomass-fuel/

● DCI Zero Waste Program: https://dcifurn.com/zero-waste-furniture-company/
● DCI FSC Sustainable Wood Program:

DCI Sustainability PDF:

https://dcifurn.com/wp-content/uploads/2018/09/Sustainability-DCI.pdf

https://dcifurn.com/student-wellness-green-furniture/

https://dcifurn.com/category/woodisgood/

F. Describe any diversity programs or partners supplier does business with and how
Participating Agencies may use diverse partners through the Master Agreement. Indicate
how, if at all, pricing changes when using the diversity program. If there are any diversity
programs, provide a list of diversity alliances and a copy of their certifications.

DCI has relationships with Minority, Women Owned, and Dissabled Veteran businesses
providing a range of services as determined by project. At this time we do not have a program in
place, but we are open to pursuing this further wherever there is benefit.

G. Indicate if supplier holds any of the below certifications in any classified areas and
include proof of such certification in the response: a. Minority Women Business Enterprise

Yes No X

If yes, list certifying agency: ___________________________________

b. Small Business Enterprise (SBE) or Disadvantaged Business Enterprise

(DBE)

X Yes No

If yes, list certifying agency: _Small Business Association_______________

c. Historically Underutilized Business (HUB)

Yes No X

If yes, list certifying agency: ___________________________________

d. Historically Underutilized Business Zone Enterprise (HUBZone)

https://dcifurn.com/how-to-repurpose-furniture/
https://dcifurn.com/dci-rural-energy-for-america-program/
https://dcifurn.com/renewable-biomass-fuel/
https://dcifurn.com/zero-waste-furniture-company/
https://dcifurn.com/wp-content/uploads/2018/09/Sustainability-DCI.pdf
https://dcifurn.com/student-wellness-green-furniture/
https://dcifurn.com/category/woodisgood/


Yes No X

If yes, list certifying agency: ___________________________________

e. Other recognized diversity certificate holder

Yes No X

If yes, list certifying agency: ____________________________________

H. List any relationships with subcontractors or affiliates intended to be used when
providing services and identify if subcontractors meet minority-owned standards. If any,
list which certifications subcontractors hold and certifying agency.

DCI has relationships with Minority, Women Owned, Substance Misuse Recovery, and
Dissabled Veteran businesses that can provide installation services.

I. Describe how supplier differentiates itself from its competitors.

● Purchasing standing timber logging rights to maintain best control of raw material costs.
● Vertical Integration for maximum efficiency, and supply chain control.
● Design driven solutions to meet evolving market demands.
● 45 Years experience in business.
● Industry leading sustainability credentials, backed by 3rd party certifications.
● Service driven business model.
● Customized products to address customer specific requirements and provide creative

solutions to their unique challenges.
● The most robust SOLID WOOD product offering, supported by marketing that focuses

on promoting wood as THE BEST material for student housing furniture.

J. Describe any present or past litigation, bankruptcy or reorganization involving supplier.
There are no public lawsuits, legal actions or governmental investigations against DCI, Inc.

K. Felony Conviction Notice: Indicate if the supplier a. is a publicly held corporation and
this reporting requirement is not applicable;

b. is not owned or operated by anyone who has been convicted of a felony; or

c. is owned or operated by and individual(s) who has been convicted of a felony and
provide the names and convictions.

DCI is not owned or operated by anyone who has been convicted of a felony.



L. Describe any debarment or suspension actions taken against supplier.
There has been no loss of licensing or certifications, debarment, or suspension actions taken
against the supplier.

3.2 Distribution, Logistics
A. Each offeror awarded an item under this solicitation may offer their complete product
and service offering/a balance of line. Describe the full line of products and services offered
by supplier.

In more than 45 years experience manufacturing furniture for colleges and universities, DCI has
produced thousands of products with variations in design, style, and specifications. Through the
years the company has addressed the market with customer focused solutions to meet the
evolving needs of today’s residents, staff and management.

Our response includes a complete offering of bedroom furniture for apartments, residence halls,
and living room furniture for public spaces and lounges. Years of experience have allowed us to
incorporate time-tested specifications to guarantee long-term durability and maintain maximum
flexibility with updated designs and leasing options.

We are including our commercial catalog and price list, and allowing access to all items on our
GSA contract. These products have been performance tested, competitively bid and
manufactured with the highest quality standards in the industry.

B. Describe how supplier proposes to distribute the products/service nationwide. Include
any states where products and services will not be offered under the Master Agreement,
including U.S. Territories and Outlying Areas.

DCI’s factories in New Hampshire, North Carolina and California are strategically located to
service customers nationwide. We also have partnered with warehouse distribution centers in the
Midwest, Southwest and Northwest. These locations enable shipment by rail which provides
environmental and service advantages. DCI’s logistics team has more than 50 years of combined
experience.

C. Describe how Participating Agencies are ensured they will receive the Master
Agreement pricing; include all distribution channels such as direct ordering, retail or
in-store locations, through distributors, etc. Describe how Participating Agencies verify and
audit pricing to ensure its compliance with the Master Agreement.

DCI is unique in that the majority of the company’s sales are through direct sales channels, not
independent reps or dealers. This direct sales approach offers effective and efficient



communication ensuring compliance with the Master Agreement pricing. Participating Agencies
will have access to DCI’s complete UCOP/OMNIA Partners price list and catalog (submitted in
draft format).

D. Identify all other companies that will be involved in processing, handling or shipping the
products/service to the end user.

There will be no other companies involved in processing, handling, or shipping DCI’s
products/services to the end user.

E. Provide the number, size and location of Supplier’s distribution facilities, warehouses
and retail network as applicable.

See 3.1 “C”

3.3 Marketing and Sales
A. Provide a detailed ninety-day plan beginning from award date of the Master Agreement
describing the strategy to immediately implement the Master Agreement as supplier’s
primary go to market strategy for Public Agencies to supplier’s teams nationwide, to
include, but not limited to:

i. Executive leadership endorsement and sponsorship of the award as the public sector
go-to-market strategy within first 10 days

ii. Training and education of Supplier’s national sales force with participation from the
Supplier’s executive leadership, along with the OMNIA Partners team within first 90 days.

B. Provide a detailed ninety-day plan beginning from award date of the Master Agreement
describing the strategy to market the Master Agreement to current Participating Public
Agencies, existing Public Agency customers of Supplier, as well as to prospective Public
Agencies nationwide immediately upon award, to include, but not limited to:
i. Creation and distribution of a co-branded press release to trade publications

ii. Announcement, Master Agreement details and contact information published on the
Supplier’s website within first 90 days

iii. Design, publication and distribution of co-branded marketing materials within first 90
days

iv. Commitment to attendance and participation with OMNIA Partners at national (i.e.
NIGP Annual Forum, NPI Conference, etc.), regional (i.e. Regional NIGP Chapter
Meetings, Regional Cooperative Summits, etc.) and supplier-specific trade shows,
conferences and meetings throughout the term of the Master Agreement



v. Commitment to attend, exhibit and participate at the NIGP Annual Forum in an area
reserved by OMNIA Partners for partner suppliers. Booth space will be purchased and
staffed by Supplier. In addition, Supplier commits to provide reasonable assistance to the
overall promotion and marketing efforts for the NIGP Annual Forum, as directed by
OMNIA Partners.

vi. Design and publication of national and regional advertising in trade publications
throughout the term of the Master Agreement
vii. Ongoing marketing and promotion of the Master Agreement throughout its term (case
studies, collateral pieces, presentations, promotions, etc.)

viii. Dedicated OMNIA Partners internet web-based homepage on Supplier’s website with:

• OMNIA Partners standard logo;

• Copy of original Request for Proposal;

• Copy of Master Agreement and amendments between Principal Procurement Agency and
Supplier;

• Summary of Products and pricing;

• Marketing Materials

• Electronic link to OMNIA Partners’ website including the online registration page;

• A dedicated toll-free number and email address for OMNIA Partners

DCI agrees to work with OMNIA in all areas to make the program a success, and upon award
will fully collaborate to develop and exercise these strategies.

C. Describe how Supplier will transition any existing Public Agency customers’ accounts to
the Master Agreement available nationally through OMNIA Partners. Include a list of
current cooperative contracts (regional and national) Supplier holds and describe how the
Master Agreement will be positioned among the other cooperative agreements.

DCI holds other cooperative agreements and will position OMNIA as our go to market strategy.

D. Acknowledge Supplier agrees to provide its logo(s) to OMNIA Partners and agrees to
provide permission for reproduction of such logo in marketing communications and
promotions. Acknowledge that use of OMNIA Partners logo will require permission for
reproduction, as well.

DCI agrees to provide its logo to OMNIA Partners and agrees to provide permission for
reproduction of such logo in marketing communication and promotions. DCI acknowledges the
use of OMNIA Partners logo will require permission for reproduction.



E. Confirm Supplier will be proactive in direct sales of Supplier’s goods and services to
Public Agencies nationwide and the timely follow up to leads established by OMNIA
Partners. All sales materials are to use the OMNIA Partners logo. At a minimum, the
Supplier’s sales initiatives should communicate:

i. Master Agreement was competitively solicited and publicly awarded by a Principal
Procurement Agency

ii. Best government pricing

iii. No cost to participate

iv. Non-exclusive

DCI confirms it will be proactive in direct sales of goods and services to Public Agencies
nationwide and timely follow up to leads established by OMNIA Partners. DCI is not able to
discount below GSA pricing, but will make the full GSA catalog available for members.

F. Confirm Supplier will train its national sales force on the Master Agreement. At a
minimum, sales training should include:
i. Key features of Master Agreement

ii. Working knowledge of the solicitation process

iii. Awareness of the range of Public Agencies that can utilize the Master Agreement
through OMNIA Partners

iv. Knowledge of benefits of the use of cooperative contracts

DCI confirms it will train its national sales force on the Master Agreement to include key
features, working knowledge of the solicitation process, awareness of the range of Public
Agencies that can utilize the Master Agreement, and knowledge of benefits of the use of this
cooperative

G. Provide the name, title, email and phone number for the person(s), who will be
responsible for:

1. Executive Support- Amos Kober // akober@dcifurn.com
2. Marketing – Morgan Dix // mdix@dcifurn.com
3. Sales - James Shipley // jshipley@dcifurn.com
4. Sales Support – Rebecca Schneider // rschneider@dcifurn.com
5. Financial Reporting – Amy Saffian // asaffian@dcifurn.com
6. Accounts Payable – JoAnna McGee // acctspayable@dcifurn.com
7. Accounts Receivable - Wendy Slicer // ardci@dcifurn.com
8. Contracts - Amy Saffian // asaffian@dcifurn.com

mailto:ardci@dcifurn.com
mailto:asaffian@dcifurn.com


K. Describe Supplier’s information systems capabilities and limitations regarding order
management through receipt of payment, including description of multiple platforms that
may be used for any of these functions.

DCI has very high, scalable manufacturing capacity (one of the highest for companies servicing
this segment of the market). DCI has highly developed systems and personnel to support growth
and market demands.

L. Provide the Contract Sales (as defined in Section 10 of the OMNIA Partners
Administration Agreement) that Supplier will guarantee each year under the Master
Agreement for the initial three years of the Master Agreement (“Guaranteed Contract
Sales”).
$_______.00 in year one
$_______.00 in year two
$_______.00 in year three
To the extent Supplier guarantees minimum Contract Sales, the administration fee shall be
calculated based on the greater of the actual Contract Sales and the Guaranteed Contract
Sales.
M. Even though it is anticipated many Public Agencies will be able to utilize the Master
Agreement without further formal solicitation, there may be circumstances where Public
Agencies will issue their own solicitations. The following options are available when
responding to a solicitation for Products covered under the Master Agreement.

i. Respond with Master Agreement pricing (Contract Sales reported to OMNIA Partners).

ii. If competitive conditions require pricing lower than the standard Master Agreement
not-to-exceed pricing, Supplier may respond with lower pricing through the Master
Agreement. If Supplier is awarded the contract, the sales are reported as Contract Sales to
OMNIA Partners under the Master Agreement.

iii. Respond with pricing higher than Master Agreement only in the unlikely event that the
Public Agency refuses to utilize Master Agreement (Contract Sales are not reported to
OMNIA Partners).

iv. If alternative or multiple proposals are permitted, respond with pricing higher than
Master Agreement, and include Master Agreement as the alternate or additional proposal.

Detail Supplier’s strategies under these options when responding to a solicitation.

DCI’s strategy is to focus on the front end of the sales cycle. DCI will approach the Master
Agreement as a vehicle to market products and services to key accounts and leads, with primary
effort on converting the customer before a public solicitation is issued.



Where this cannot be accomplished, DCI will respond to solicitations in the most competitive
way possible, with an effort towards winning the award. This will allow DCI to grow its
customer base to mutually benefit Omnia Partners and DCI. DCI’s customer base has grown for
more than 40 years by providing the very best products and exceptional service.

DCI does not engage in solicitations for the purpose of a one-time award. The company’s
continual goal is to add extreme value to public and private institutions as a way to build long
term customers and partnerships.

California has always been a leader in nationwide trends, and the UC System is at the forefront
by creating a Student Housing furniture program built around the virtues of solid wood. Despite
measurable advantages of wood, the overwhelming majority of furniture at institutions
nationwide is made from plastic laminate, and other materials with a huge environmental
footprint.

Within the past year, DCI has been tracking a noticeable increase in visitors to our website
seeking information about solid wood furniture. We firmly believe a much needed shift in the
marketplace is taking place, and we are excited about the opportunity to help fulfil this growing
demand through the Master Agreement and partnership with OMNIA. We look forward to
building on the many years of time tested success in California.



Sustainable. Hardwood. Furniture.

265 S. Main Street | Lisbon NH 03585
Ph: 603-838-6544 | www.dcifurn.com
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Establishment:  DCI New Hampshire
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6gRPdcWeRΧER]W^a�>ReRZ�ASSWPWMZb�M]Q�?M]MURab 0 0 1 0 0 0 0 0 0 0 0 0 0 0 1
7WabcΧ?WQ>ReRZ�ASSWPWMZb�M]Q�?M]MURab 0 0 3 0 0 0 0 0 0 0 0 0 0 0 3
Ba^SRbbW^]MZb 0 0 2 0 0 0 0 0 0 0 0 0 0 0 2
FRPV]WPWM]b 0 0 4 0 0 0 0 0 0 0 0 0 0 0 4
EMZRb�I^aYRab 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
2Q\W]WbcaMcWeR�Ed__^ac�I^aYRab 1 0 4 0 0 0 0 0 12 0 0 0 0 0 17
4aMSc�I^aYRab 0 0 16 0 0 0 0 0 2 0 0 0 0 0 18
A_RaMcWeRb 0 0 22 0 0 0 0 0 3 0 0 0 0 0 25
>MO^aRab�M]Q�:RZ_Rab 2 1 28 0 0 0 0 0 9 0 0 1 0 0 41
ERaeWPR�I^aYRab 0 0 3 0 0 0 0 0 1 0 0 0 0 0 4
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Establishment:  DCI Vermont
6bcMOZWbV\R]c�@d\ORa͛�25
����

	��IMcRa\M]�2eR]dR
E^dcV�D^hMZc^]͜�HF�����
 
<^O�4McRU^aWRb
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7WabcΧ?WQ>ReRZ�ASSWPWMZb�M]Q�?M]MURab 0 0 1 0 0 0 0 0 0 0 0 0 0 0 1
Ba^SRbbW^]MZb 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
FRPV]WPWM]b 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
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A_RaMcWeRb 0 0 1 0 0 0 0 0 0 0 0 0 0 0 1
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Establishment:  DCI North Carolina
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FRPV]WPWM]b 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
EMZRb�I^aYRab 0 0 1 0 0 0 0 0 0 0 0 0 0 0 1
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4aMSc�I^aYRab 3 5 0 0 0 0 0 0 0 0 0 0 0 0 8
A_RaMcWeRb 0 0 0 0 0 0 1 0 1 0 0 0 0 0 2
>MO^aRab�M]Q�:RZ_Rab 0 0 1 5 0 0 4 0 0 0 0 0 0 0 10
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Establishment:  DCI Hawaii
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FRPV]WPWM]b 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
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6gRPdcWeRΧER]W^a�>ReRZ�ASSWPWMZb�M]Q�?M]MURab 0 0 1 0 0 0 0 0 0 0 0 0 0 0 1
7WabcΧ?WQ>ReRZ�ASSWPWMZb�M]Q�?M]MURab 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Ba^SRbbW^]MZb 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
FRPV]WPWM]b 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
EMZRb�I^aYRab 0 0 1 0 0 0 0 0 0 0 0 0 0 0 1
2Q\W]WbcaMcWeR�Ed__^ac�I^aYRab 0 1 0 0 0 0 0 0 0 0 0 0 0 0 1
4aMSc�I^aYRab 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
A_RaMcWeRb 2 0 0 0 1 0 0 0 0 0 0 0 0 0 3
>MO^aRab�M]Q�:RZ_Rab 7 0 0 2 0 0 0 0 0 0 0 0 0 0 9
ERaeWPR�I^aYRab 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
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