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Solicitation No:   RFP Solicitation Number: 02-23 
Solicitation Name:  Fleet Management and Leasing 
 

Tab 3B. – VENDOR QUESTIONAIRE 
 
Additional Comments: 
 

1. Business Size:  We are a small, privately owned business 
 

2. Private-sector offerings:  The manufacturers usually have price concessions that are for 
government agencies, K12, Higher education and non-profits.  Those same price concessions 
may not be available to private-sector companies.  In every instance, when a customer reached 
out to us, we look for lowest cost available.  We will ask the manufacturers for a global NCPA 
concession.  We will compare that to other contract prices as some states have several various 
price concessions.  We will find the best concession available for our customers.  The 
concessions do not effect the Administrative Fee that we would be paying to NCPA. 

 
3. Distribution Channel:  We have relationships with all vehicle manufacturers.  In some instances, 

we have the ability to order vehicles directly from the manufacturer.  In other instances, we are 
required to order vehicles through a dealer representative of that manufacturer. 
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Solicitation No:   RFP Solicitation Number: 02-23 
Solicitation Name:  Fleet Management and Leasing 
 

Tab 4A. – VENDOR PROFILE 
 
Company Information: 
 

1. Company’s Legal Name:   Doering Leasing Co. 
2. Company’s dba:    Doering Fleet Management 
3. Company’s Main Office:   15300 W. Capitol Drive, Brookfield, WI   53005 
4. Company’s Tax ID:    39-1658802 
5. Company’s NAICS Code:   532112, 532120, 532411, 532412, 532490, 561110 
6. Company Established:    1989 – State of WI 
7. Company’s Authorized Representatives:  

a. Bob Crowe, Senior Manager, Government Fleet Sales & Leasing   
407-456-1561  bob.crowe@doeringfleet.com  

b. Joanne Cornier, Senior Manager, Government Fleet Sales & Leasing   
407-353-0728  joanne.cornier@doeringfleet.com  

  
Brief History: Doering Leasing Co., dba Doering Fleet Management has been providing vehicle and 
equipment acquisition, leasing and financing solutions to commercial, government agencies, educational 
institutions and non-profits since 1989.  We have been providing vehicles and equipment throughout 
the United States.  We have successfully established a nationwide dealer network.  Our government 
sales team has worked with government agencies at the federal, state and local levels, combined, for 
more than seventy-five (75) years.  We have maintained steady growth while continuing to emphasize 
our commitment to customer service and satisfaction.  We are a SMALL BUSINESS - Privately-owned 
Business that focuses on each individual customer and our retention rates prove that our customers 
know that they can rely on us. 
 
From our corporate headquarters located in Brookfield, WI and our regional leasing offices in CA, FL, IL, 
NE, OK, TN and WI, we service our client’s automobile, truck and equipment leasing requirements 
throughout North America.   
 
Organization Chart for NCPA contract: 
 
Bob Crowe and Joanne Cornier will be the primary contacts.  Bob has been in the vehicle leasing industry 
since 1982 and Joanne has been in the same industry since 1987.  They are both well-known in the 
government leasing industry and are frequent presenters at NAFA, GFX, PFE and several local 
conferences as well. 
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Bob and Joanne answer directly to the CEO (Chip Doering), the President (Adam Berger) and the VP of 
Finance (Nan Henrichs) for Doering Leasing Co.  Any questions that come up will be resolved immediately 
between the five individuals listed above. 
 
Corporate Office Locations: 
 
Our Brookfield, WI office is the corporate office.  All of our contracts and paperwork are processed 
through that location.  Nan Henrichs oversees all operations. 
 
 Chip Doering  262-395-4977  chip@doeringfleet.com 
 Adam Berger  262-395-4961  adam.berger@doeringfleet.com 
 Nan Henrichs  262-395-4978  nan@doeringfleet.com 
 
We do have additional sales support throughout the United States.  Additional Sales staff are as follows: 
 
CA Kevin Schrantz  949-627-1398  kevin.schrantz@doeringfleet.com 
IL Tom Busen  708-256-2892  tom@dream-lease.com 
NE Patrick Sittenauer 402-578-9057  patricks@doeringfleet.com 
NE Steven Johnson 402-770-6758  steven.johnson@doeringfleet.com 
OK Joe Tribett  501-733-4061  joe.tribett@doeringfleet.com 
TN Camaren Daniel 615-483-5780  cdaniel@doeringfleet.com 
TN John Harvey  615-456-1869  john.harvey@doeringfleet.com 
WI Nick Dorn  414-732-1826  nick.dorn@doeringfleet.com 
WI Al Stroebel  414-750-3221  al@doeringfleet.com 
WI Kate Morin  262-389-2491  kate.morin@doeringfleet.com 
WI Kelly Mayfield  414-899-7223  kelly.mayfield@doeringfleet.com 
WI Scott Mullins  414-405-3220  scott.mullins@doeringfleet.com 
WI TJ Hauske  414-403-1115  tj.hauske@doeringfleet.com 
 
Standard Terms of Payment: 
 
We typically invoice on a monthly basis.  Payment can be made by Wire, ACH, credit card or check.   
 
Competition in the marketplace: 
 
Many of our competitors have been purchased and/or absorbed by larger fleet management companies 
that require large orders before working with a customer.  There are a couple of other leasing companies 
that are still in existence.  Enterprise Car Rental and D&M leasing are the two companies that we 
compete against the most. 
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take care of their fleet needs, from anticipating needs to ordering vehicles to upfit of vehicles to 
delivery of vehicles to contractual use of vehicles to resale of vehicles.  We are the experts and are 
there for the entire journey to assist the client.  From Doering’s perspective, we are anticipating any 
and all pitfalls along the way.   
 
These past few years have been very difficult for many that are in need of vehicles.  Doering prides 
ourselves on the fact that we have found vehicles for all customers that have needed them.  Unlike our 
competition, we have used our dealership network and our manufacturer relationships to source the vehicles 
rather than put that burden on our customers. 
 
In addition, our home page actually lists the following: 
 
Difference #1:  Your Needs Come First 
   Leasing is not a singular on-size-fits-all product. Leasing isn't bad, but leases can 
be written badly. Doering writes proper leases based on our knowledge of your needs and vehicle usage. 
 
Difference #2:  Independent and Objective 
   There isn't necessarily right or wrong... but there is better and worse.  Doering is 
an independent fleet management company, not tied to any manufacturer. Doering helps you make 
decisions based on total cost of ownership, safety, and reliability, not just monthly payments or 
acquisition costs. We recommend vehicles that fit your needs best. 
 
Difference #3:  We are an extension of your team 
   Doering is by your side every step of the way helping address your problems, 
build a better future, and keep vehicles on the road safely and reliably nationwide. Our years of fleet 
management expertise are at your fingertips. 
 
Difference #4  We are in it for the long term – right by your side!  
   We pride ourselves in the trusting relationships we've developed with our 
clients. We are a strategic partner that will always have your back, provide candid and honest advice, 
and challenge you and your team to continuously improve. 
 
Description of marketing approach if awarded the NCPA contract: 
 
Our government team will have primary responsibility for marketing the NCPA Contract.  As mentioned 
earlier, Bob Crowe and Joanne Cornier, combined, have more than seventy-five (75) years of 
experience working with government agencies, universities, k12 and non-profit businesses, assisting 
them with their vehicle and equipment needs.  In addition to their experience, Doering Fleet 
management exhibits at many of the national and regional conferences throughout the country.  Bob 
and Joanne also present at workshops at these national and regional conferences.  Typically, they will 
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present on the benefits of leasing and financing.  They have also presented on vehicle remarketing and 
fleet management offerings.  At all of these conferences, they will be promoting the NCPA contract. 

 
Bob and Joanne are active on LinkedIn.  Combined, they have approximately 17,000 – 18,000 followers 
on LinkedIn and they will make sure that they are constantly promoting the NCPA contract on social 
media.  They are also active on Facebook, Instagram and Twitter. 

 
They have excellent relationships with the OEM’s.  We have attached a few referrals from the 
government reps from Stellantis, Ford and GM.  See Tab #6B. 

 
Doering Leasing Co, dba Doering Fleet Management has been leasing vehicles throughout the United 
States since 1989.  We have accounts with private-sector companies, federal, state and local agencies, 
non-profit companies, educational institutions, both K-12 and college/universities and tribal 
government entities. 
 
We also have an active email campaign, blog and social media presence.  We are on LinkedIn, 
Instagram, Twitter, and YouTube.  With this contract, we would deploy a Search Engine Marketing 
Campaign to ensure that our content is prioritized to the top of the SERP.  In addition, we may design 
and deploy digital ads across Facebook and YouTube ad platforms in order to drive more traffic to our 
website and the NCPA contract link.  Our online web content is constantly being updated with white 
papers.  In addition, we would hope that, if awarded this contract, we would receive a list of all 
members.  We will upload that information to our database and promote the NCPA contract to all 
members and participating entities via email campaigns. 
 
Describe how we intend to introduce NCPA to our company: 
 
Our company has a company-wide web call every Monday morning.  All operations and sales staff 
participate and discuss macro issues, concerns, successes and new business.  The first part of the 
conference call is to discuss any topics that affect the entire company and to make sure that everyone is 
on the same page.  Once that is completed, the sales team continues for the rest of the hour, discussing 
all sales topics that need discussion that week.   
 
If awarded the NCPA contract, we would also add that to our government page with a link for all 
agencies, universities, k12 and non-profits to reach out with any inquiries. 
 
Doering’s capabilities and functionality of our on-line catalog / ordering website: 
 
We have an e-procurement ordering process that is available to any customers that ask for it.  Our online 
ordering program is password protected.  Those customers that prefer to be involved in that aspect are 
given individual-specific / agency specific password information and can only see that information that 
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pertains to them.  They are able to spec the vehicles specs, order vehicles and upload purchase orders if 
they so choose.   
 
Doering’s Customer Service Department (hours of operation, number of service centers, etc.): 
 
Doering’s main phone lines are monitored Monday thru Friday from 8:00 AM to 5:00 PM CST.   However, 
we have 24/7/365 phone coverage for our maintenance and repair calls. 
 
Our maintenance and repair calls service center will assist customers with finding repair facilities 
throughout North America.   We have a network of national account service providers and independent 
repair facilities with more than 50,000 locations just in the United States.  The average speed of answer 
by the Customer Contact Center is less than 10 seconds.   
 
Doering’s Green initiatives: 
 
Under the Doering Leasing Co umbrella, there is a company called TesLease.  Doering was an early 
adopter with electric vehicles and is one of the largest owners of electric vehicles in the United States.  
We have electric vehicles throughout the US, with government, education, non-profit and private-sector 
customers.  Bob and Joanne joined our team in December, 2021.  Prior to that, they have had experience 
leasing alternative fuel vehicles to government agencies since the late 1990’s.  They have leased vehicles 
powered by propane fuel, CNG fuel, E85 fuel, biodiesel fuel and electric vehicles. 
 
In the office, we are as paperless as possible.  Most of our contracts with customers are done through 
Docusign to minimize paper needs.  When we do use paper, we purchase recycled paper.  We also have 
recycling and shredding programs in place. 
 
Doering supports green fleet initiatives and has continued to speak on, promote and provide justification 
for advancement in electric vehicle proliferation in fleets.  We have supported the use of EV’s strongly 
in our own company fleet and provide complimentary charging to the general public at our HQ level 2 
charging site. 
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Anti-Discrimination Policy: 
 
Doering Leasing Co dba Doering Fleet Management has an Affirmative Action Plan in place.  Below is a 
copy of the Table of Contents: 
 

Doering Leasing Co, dba Doering Fleet Management’s 
Affirmative Action Plan 

Table of Contents 
Executive Summary............................................................................................... 3 
Background & Statement of Intent......................................................................... 4 
Equal Employment Opportunity/Affirmative Action (EEO/AA) Policy Statement.... 5 
Dissemination of Affirmative Action Policy and Plan.............................................. 6 
Workforce Analysis................................................................................................. 7 
Designation of Responsibility for Implementation................................................... 9 
Action-Oriented Programs......................................................................................11 
Internal Audit & Reporting System.........................................................................13 
Complaint Procedures............................................................................................14 
APPENDIX.....................................................................................15 
 
Vendor Certifications: 
 
Business License 
Dealer License 
Tax Exempt License 
 
 
Vendor Certifications: 
 
Customer Service: 
 
https://ratings.freightwaves.com/best-fleet-leasing-companies/  
 
Current Business Licenses: 
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Tab 5A. – PRODUCTS and SERVICES / SCOPE 
 
Warranty: 
 
All vehicles are new and are delivered with the manufacturer’s warranty.  

o Typical manufacturer’s warranty is full replacement for all non-wear and tear parts for the first 
36 months or 36,000 miles.  IN addition, they typically have a five year, seventy-five or one-
hundred thousand mile drive train warranty.  Warranties vary from manufacturer to 
manufacturer.  We will let the end-user know what vehicles will work best for their needs. 

o Manufacturer’s warranty also includes roadside service. 
o Replacement parts are based on manufacturer’s build.  We work closely with OEM’s and 

dealers to make sure that we are providing vehicles that meet mission needs. 
o Life expectancy for vehicles is determined by annual miles, areas of use, type of use, etc.  We 

work with the end-user to determine best life cycles.  There are vehicles that may have a life-
cycle of three or four years with one customer while that same vehicle may have a life-cycle of 
seven to ten years with another customer. 

o Vehicle returns are coordinated with the end-user.  Some vehicles may be sent to an auction.  
Others are brought back to our locations for sale or re-lease, depending on the situation.  All 
vehicles are inspected for our customers at lease expiration.  If a closed-end lease, customer 
would be responsible for any excess mileage or damage beyond normal wear and tear.  If an 
open-end lease, any excess mileage or damage would effect the resale value. 

 
Products: 
 
All vehicles will be ordered from the manufacturer or purchased new from dealer inventory. 
 
Construction: 
 
It is agreed that we will perform services in a good and workmanlike manner and in accordance with 
industry standards for the service provided.  Doering Fleet Management was actually awarded the 
distinction of the Highest rated fleet management company in 2022 for Customer Service.  Listed 
below is the excerpt from the award: 
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Doering Fleet Management 

If you take reviews as a glimmer of truth, the consistent praise for Doering’s customer service is a big 
plus. The company accomplishes this by working to offer useful services with clear choices and 
providing solid upfront communication for every client.  

This team prides itself on tailoring the fleet leasing experience to the individual needs of the 
companies that use Doering’s services. 

Best For: Customer Service 

Location: 15300 W. Capitol Dr., Brookfield, WI, 53005 

Fleet Minimum: 5  

Fleet Options:  

• Luxury cars 
• Branded cargo vans and trucks 
• Electric vehicles 
• Box trucks 
• Cargo vans 

Special Features:  

• Fleet consulting  
• Flexible leasing  
• Fuel management 
• Maintenance management 

Benefits:   

• Assistance from experts when building the right fleet for your business  
• Structured leases to suit any vehicle type   
• Nationwide fueling 
• Oil change reminders 
• Security 
• Reporting 
• Consolidated billing  
• Program to authorize, track, and report maintenance expenses 
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Disadvantages:  

• 500 vehicle fleet limit  
 
SIDE NOTE:  We do work with larger fleets than 500.  However, our specialty is in small and mid-size 
fleets. 
 
In the RFP, you asked us to list all of the categories along with the manufacturer that we would be 
responding with.  First, we are not affiliated with just one manufacturer.  Whether supplying sedans 
crossovers, SUV ‘s, Pick-up Trucks, class 4 through class 8 vehicles, electric vehicles, buses or any other 
needed equipment, we are manufacturer agnostic.  We will work with each manufacturer to find the 
lowest costs available.  We will also look at Total Cost of Ownership (TCO) in order to allow the 
customer the opportunity to make an educated decision as to which vehicles will work best. 
 
We will have the following Services available to NCPA Clients: 

o Fleet Management 
o Bus Selection and Acquisition 
o Financing 
o Maintenance Management Services 
o Fuel Management Services 
o Collision Management 
o Title and Registrations 
o Glass Repair 
o Emergency Roadside Service 
o Rental Program 

 
Our services are offered as an a la carte approach.  We recognize that every client is different and has 
different needs.  Rather than force everyone to work within our constraints and procedures, we try to 
cater each need to the requirements of the customer.  Sample pricing will be listed in Tab 7. 
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Tab 8A – VALUE ADDED PRODUCTS and SERVICES 
 

1. As mentioned earlier, Doering Fleet Management received the award of the Highest rated fleet 
management company in 2022 for customer service.  We do everything possible to say yes to 
our clients.  We will go above and beyond to assist them with finding the vehicles that they 
need to meet their fleet goals. 

2. We do not require our clients to sign up for all of the fleet management tools.  We take an “a la 
carte” approach to the available services. 

3. We offer Maintenance Management.  We can schedule regular maintenance and repair 
services, such as oil changes and tire rotations (preventative maintenance), to keep vehicles 
running smoothly and prevent breakdowns. 

4. We offer Fuel Management.  This allows your drivers to get gas and input mileage.  We use that 
mileage to monitor preventative maintenance needs. 

5. We offer GPS tracking and telematics.  This technology enables fleet managers to monitor 
vehicle location, fuel usage, driver behavior and other key metrics in real-time, allowing for 
optimized routing, improved driver safety and reduced fuel costs. 

6. We offer Driver Safety and Training.  These training courses are designed to improve safety, 
reduce accidents, track driver performance and behavior to identify areas for improvement. 

7. We offer Compliance Management.  WE assist companies and agencies stay compliant with 
local, state and federal regulations related to vehicle maintenance, driver hours of service, 
registrations and other legal requirements. 

8. We offer Fleet Analytics.  By analyzing data on vehicle usage, maintenance and fuel 
consumption, we can identify trends and patterns to optimize fleet performance and reduce 
costs. 

9. We offer Mobile apps and technology.  Our mobile app enables drivers and fleet managers to 
communicate more efficiently and access important data and information in real-time. 

10. We look at Total Cost of Ownership and assist fleet managers, companies and agencies with 
establishing a fleet cycle while taking advantage of manufacturer discounts and being ready to 
order vehicles, especially these past couple of years, when the manufacturers have had short 
order windows. 

11. We provide updates on emerging technology and discuss how the various alternative fuel 
vehicles will help a fleet.  We also work with various financial institutions in order to pass along 
any federal tax credits for the purchase of alternative fuel vehicles. 

12. We will work with companies to assist with infrastructure and installation of charging stations.  
 
Our goal is to help businesses, agencies and non-profits improve operational efficiency, reduce 
costs and enhance safety and compliance. 
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Tab 9A – REQUIRED DOCUMENTS 
 
 

• Federal Funds Certifications - Agreed 
• Clean Air and Water Act & Debarment Notice - Agreed 
• Contractors Requirements - Agreed 
• Required Clauses for Federal Assistance by FTA - Agreed 
• Federal Required Signatures – See Tab 9B 
• Antitrust Certification Statements Texas Government Code §2155.005 – See Tab 9B 
• State Notice Addendum – Agreed 
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