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APPENDIX A 

CONTRACT 

RECITALS 

WHEREAS, Region 4 ESC issued Request for Proposals Number R______ for _______ (“RFP”), 
to which Contractor provided a response (“Proposal”); and 

WHEREAS, Region 4 ESC selected Contractor’s Proposal and wishes to engage Contractor in 
providing the services/materials described in the RFP and Proposal; 

WHEREAS, both parties agree and understand the following pages will constitute the Contract 
between the Contractor and Region 4 ESC, having its principal place of business at 7145 West 
Tidwell Road, Houston, TX 77092. 

WHEREAS, Contractor included, in writing, any required exceptions or deviations from these 
terms, conditions, and specifications; and it is further understood that, if agreed to by Region 4 
ESC, said exceptions or deviations are incorporated into the Contract. 

WHEREAS, this Contract consists of the provisions set forth below, including provisions of all 
attachments referenced herein. In the event of a conflict between the provisions set forth below 
and those contained in any attachment, the provisions set forth below shall control. 

WHEREAS, the Contract will provide that any state and local governmental entities, public and 
private primary, secondary and higher education entities, non-profit entities, and agencies for the 
public benefit (“Public Agencies”) may purchase products and services at prices indicated in the 
Contract upon the Public Agency’s registration with OMNIA Partners. 

1) Term of agreement. The Contract is for a period of three (3) years. Region 4 ESC shall have
the right to renew the Contract for two (2) additional one-year periods or portions thereof.
Region 4 ESC shall review the Contract prior to the renewal date and notify the Contractor of
Region 4 ESC’s intent renew the Contract. Contractor may elect not to renew by providing
three hundred sixty-five days’ notice to Region 4 ESC.

2) Scope:  Contractor shall perform all duties, responsibilities and obligations, set forth in this
agreement, and described in the RFP, incorporated herein by reference as though fully set
forth herein.

3) Form of Contract. The form of Contract shall be the RFP, the Offeror’s proposal and Best and
Final Offer(s). 

4) Order of Precedence. In the event of a conflict in the provisions of the Contract as accepted
by Region 4 ESC, the following order of precedence shall prevail:

i. This Contract

This Contract (“Contract”) is made as of _January 1__, 2020 by and between  
ALC Schools, LLC.   (“Contractor”) and  Region 4 Education Service Center 

(“Region 4 ESC”) for the purchase of ___________________________________________(“theAlternative Student/Customer Transportation  
products and services”). 

19-04
Alternative Student/Customer
Transportation.
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ii. Offeror’s Best and Final Offer
iii. Offeror’s proposal
iv. RFP and any addenda

5) Commencement of Work. The Contractor is cautioned not to commence any billable work or
provide any material or service under this Contract until Contractor receives a purchase order
for such work or is otherwise directed to do so in writing by Region 4 ESC.

6) Entire Agreement (Parol evidence). The Contract, as specified above, represents the final
written expression of agreement. All agreements are contained herein and no other
agreements or representations that materially alter it are acceptable.

7) Assignment of Contract. No assignment of Contract may be made without the prior written
approval of Region 4 ESC. Contractor is required to notify Region 4 ESC when any material
change in operations is made (i.e. bankruptcy, change of ownership, merger, etc.).

8) Novation. If Contractor sells or transfers all assets or the entire portion of the assets used to
perform this Contract, a successor in interest must guarantee to perform all obligations under
this Contract. Region 4 ESC reserves the right to accept or reject any new party.  A change
of name agreement will not change the contractual obligations of Contractor.

9) Contract Alterations. No alterations to the terms of this Contract shall be valid or binding
unless authorized and signed by Region 4 ESC.

10) Adding Authorized Distributors/Dealers. Contractor is prohibited from authorizing additional
distributors or dealers, other than those identified at the time of submitting their proposal, to
sell under the Contract without notification and prior written approval from Region 4 ESC.
Contractor must notify Region 4 ESC each time it wishes to add an authorized distributor or
dealer. Purchase orders and payment can only be made to the Contractor unless otherwise
approved by Region 4 ESC. Pricing provided to members by added distributors or dealers
must also be less than or equal to the Contractor’s pricing.

11) TERMINATION OF CONTRACT

a) Cancellation for Non-Performance or Contractor Deficiency. Region 4 ESC may terminate
the Contract if purchase volume is determined to be low volume in any 12-month period.
Region 4 ESC reserves the right to cancel the whole or any part of this Contract due to
failure by Contractor to carry out any obligation, term or condition of the contract.  Region
4 ESC may issue a written deficiency notice to Contractor for acting or failing to act in any
of the following:

i. Providing material that does not meet the specifications of the Contract;
ii. Providing work or material was not awarded under the Contract;
iii. Failing to adequately perform the services set forth in the scope of work and

specifications;
iv. Failing to complete required work or furnish required materials within a reasonable

amount of time;
v. Failing to make progress in performance of the Contract or giving Region 4 ESC

reason to believe Contractor will not or cannot perform the requirements of the
Contract; or

vi. Performing work or providing services under the Contract prior to receiving an
authorized purchase order.
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Upon receipt of a written deficiency notice, Contractor shall have ten (10) days to provide 
a satisfactory response to Region 4 ESC. Failure to adequately address all issues of 
concern may result in Contract cancellation.  Upon cancellation under this paragraph, all 
goods, materials, work, documents, data and reports prepared by Contractor under the 
Contract shall immediately become the property of Region 4 ESC. 

b) Termination for Cause. If, for any reason, Contractor fails to fulfill its obligation in a timely
manner, or Contractor violates any of the covenants, agreements, or stipulations of this
Contract Region 4 ESC reserves the right to terminate the Contract immediately and
pursue all other applicable remedies afforded by law. Such termination shall be effective
by delivery of notice, to the Contractor, specifying the effective date of termination. In such
event, all documents, data, studies, surveys, drawings, maps, models and reports
prepared by Contractor will become the property of the Region 4 ESC. If such event does
occur, Contractor will be entitled to receive just and equitable compensation for the
satisfactory work completed on such documents.

c) Delivery/Service Failures. Failure to deliver goods or services within the time specified, or
within a reasonable time period as interpreted by the purchasing agent or failure to make
replacements or corrections of rejected articles/services when so requested shall
constitute grounds for the Contract to be terminated. In the event Region 4 ESC must
purchase in an open market, Contractor agrees to reimburse Region 4 ESC, within a
reasonable time period, for all expenses incurred.

d) Force Majeure. If by reason of Force Majeure, either party hereto shall be rendered unable
wholly or in part to carry out its obligations under this Agreement then such party shall
give notice and full particulars of Force Majeure in writing to the other party within a
reasonable time after occurrence of the event or cause relied upon, and the obligation of
the party giving such notice, so far as it is affected by such Force Majeure, shall be
suspended during the continuance of the inability then claimed, except as hereinafter
provided, but for no longer period, and such party shall endeavor to remove or overcome
such inability with all reasonable dispatch.

The term Force Majeure as employed herein, shall mean acts of God, strikes, lockouts, or
other industrial disturbances, act of public enemy, orders of any kind of government of the
United States or the State of Texas or any civil or military authority; insurrections; riots;
epidemics; landslides; lighting; earthquake; fires; hurricanes; storms; floods; washouts;
droughts; arrests; restraint of government and people; civil disturbances; explosions,
breakage or accidents to machinery, pipelines or canals, or other causes not reasonably
within the control of the party claiming such inability. It is understood and agreed that the
settlement of strikes and lockouts shall be entirely within the discretion of the party having
the difficulty, and that the above requirement that any Force Majeure shall be remedied
with all reasonable dispatch shall not require the settlement of strikes and lockouts by
acceding to the demands of the opposing party or parties when such settlement is
unfavorable in the judgment of the party having the difficulty.

e) Standard Cancellation. Region 4 ESC may cancel this Contract in whole or in part by
providing written notice.  The cancellation will take effect 30 business days after the other
party receives the notice of cancellation.  After the 30th business day all work will cease
following completion of final purchase order.

12) Licenses. Contractor shall maintain in current status all federal, state and local licenses, bonds
and permits required for the operation of the business conducted by Contractor. Contractor
shall remain fully informed of and in compliance with all ordinances and regulations pertaining
to the lawful provision of services under the Contract. Region 4 ESC reserves the right to stop
work and/or cancel the Contract if Contractor’s license(s) expire, lapse, are suspended or
terminated.
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13) Survival Clause. All applicable software license agreements, warranties or service
agreements that are entered into between Contractor and Region 4 ESC under the terms and
conditions of the Contract shall survive the expiration or termination of the Contract.  All
Purchase Orders issued and accepted by Contractor shall survive expiration or termination of
the Contract.

14) Delivery (If applicable). Conforming product shall be shipped within 7 days of receipt of
Purchase Order. If delivery is not or cannot be made within this time period, the Contractor
must receive authorization for the delayed delivery. The order may be canceled if the
estimated shipping time is not acceptable. All deliveries shall be freight prepaid, F.O.B.
Destination and shall be included in all pricing offered unless otherwise clearly stated in
writing.

15) Inspection & Acceptance (If applicable). If defective or incorrect material is delivered, Region
4 ESC may make the determination to return the material to the Contractor at no cost to
Region 4 ESC. The Contractor agrees to pay all shipping costs for the return shipment.
Contractor shall be responsible for arranging the return of the defective or incorrect material.

16) Payments. Payment shall be made after satisfactory performance, in accordance with all
provisions thereof, and upon receipt of a properly completed invoice.

17) Price Adjustments. Should it become necessary or proper during the term of this Contract to
make any change in design or any alterations that will increase price, Region 4 ESC must be
notified immediately. Price increases must be approved by Region 4 ESC and no payment for
additional materials or services, beyond the amount stipulated in the Contract shall be paid
without prior approval. All price increases must be supported by manufacturer documentation,
or a formal cost justification letter. Contractor must honor previous prices for thirty (30) days
after approval and written notification from Region 4 ESC. It is the Contractor’s responsibility
to keep all pricing up to date and on file with Region 4 ESC.  All price changes must be
provided to Region 4 ESC, using the same format as was provided and accepted in the
Contractor’s proposal.

Price reductions may be offered at any time during Contract. Special, time-limited reductions
are permissible under the following conditions: 1) reduction is available to all users equally; 2)
reduction is for a specific period, normally not less than thirty (30) days; and 3) original price
is not exceeded after the time-limit. Contractor shall offer Region 4 ESC any published price
reduction during the Contract term.

18) Audit Rights. Contractor shall, at its sole expense, maintain appropriate due diligence of all
purchases made by Region 4 ESC and any entity that utilizes this Contract. Region 4 ESC
reserves the right to audit the accounting for a period of three (3) years from the time such
purchases are made. This audit right shall survive termination of this Agreement for a period
of one (1) year from the effective date of termination. Region 4 ESC shall have the authority
to conduct random audits of Contractor’s pricing at Region 4 ESC's sole cost and expense.
Notwithstanding the foregoing, in the event that Region 4 ESC is made aware of any pricing
being offered that is materially inconsistent with the pricing under this agreement, Region 4
ESC shall have the ability to conduct an extensive audit of Contractor’s pricing at Contractor’s
sole cost and expense. Region 4 ESC may conduct the audit internally or may engage a third-
party auditing firm. In the event of an audit, the requested materials shall be provided in the
format and at the location designated by Region 4 ESC.
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19) Discontinued Products (If applicable). If a product or model is discontinued by the
manufacturer, Contractor may substitute a new product or model if the replacement product
meets or exceeds the specifications and performance of the discontinued model and if the
discount is the same or greater than the discontinued model.

20) New Products/Services. New products and/or services that meet the scope of work may be
added to the Contract.  Pricing shall be equivalent to the percentage discount for other
products. Contractor may replace or add product lines if the line is replacing or supplementing
products, is equal or superior to the original products, is discounted similarly or greater than
the original discount, and if the products meet the requirements of the Contract. No products
and/or services may be added to avoid competitive procurement requirements. Region 4 ESC
may require additions to be submitted with documentation from Members demonstrating an
interest in, or a potential requirement for, the new product or service. Region 4 ESC may reject
any additions without cause.

21) Options.  Optional equipment for products under Contract may be added to the Contract at
the time they become available under the following conditions: 1) the option is priced at a
discount similar to other options; 2) the option is an enhancement to the unit that improves
performance or reliability.

22) Warranty Conditions. All supplies, equipment and services shall include manufacturer's
minimum standard warranty and one (1) year labor warranty unless otherwise agreed to in
writing.

23) Registered Sex Offender Restrictions.  For work to be performed at schools, Contractor
agrees no employee or employee of a subcontractor who has been adjudicated to be a
registered sex offender will perform work at any time when students are or are reasonably
expected to be present.  Contractor agrees a violation of this condition shall be considered a
material breach and may result in the cancellation of the purchase order at Region 4 ESC’s
discretion.  Contractor must identify any additional costs associated with compliance of this
term.  If no costs are specified, compliance with this term will be provided at no additional
charge.

24) Safety measures.  Contractor shall take all reasonable precautions for the safety of employees
on the worksite and shall erect and properly maintain all necessary safeguards for protection
of workers and the public. Contractor shall post warning signs against all hazards created by
its operation and work in progress. Proper precautions shall be taken pursuant to state law
and standard practices to protect workers, general public and existing structures from injury
or damage.

25) Smoking.  Persons working under the Contract shall adhere to local smoking policies.
Smoking will only be permitted in posted areas or off premises.

26) Stored materials. Upon prior written agreement between the Contractor and Region 4 ESC,
payment may be made for materials not incorporated in the work but delivered and suitably
stored at the site or some other location, for installation at a later date. An inventory of the
stored materials must be provided to Region 4 ESC prior to payment. Such materials must be
stored and protected in a secure location and be insured for their full value by the Contractor
against loss and damage. Contractor agrees to provide proof of coverage and additionally
insured upon request. Additionally, if stored offsite, the materials must also be clearly identified
as property of Region 4 ESC and be separated from other materials. Region 4 ESC must be
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allowed reasonable opportunity to inspect and take inventory of stored materials, on or offsite, 
as necessary. Until final acceptance by Region 4 ESC, it shall be the Contractor's 
responsibility to protect all materials and equipment. Contractor warrants and guarantees that 
title for all work, materials and equipment shall pass to Region 4 ESC upon final acceptance. 

27) Funding Out Clause.  A Contract for the acquisition, including lease, of real or personal
property is a commitment of Region 4 ESC’s current revenue only.  Region 4 ESC retains the
right to terminate the Contract at the expiration of each budget period during the term of the
Contract and is conditioned on a best effort attempt by Region 4 ESC to obtain appropriate
funds for payment of the contract.

28) Indemnity. Contractor shall protect, indemnify, and hold harmless both Region 4 ESC and its
administrators, employees and agents against all claims, damages, losses and expenses
arising out of or resulting from the actions of the Contractor, Contractor employees or
subcontractors in the preparation of the solicitation and the later execution of the Contract.
Any litigation involving either Region 4 ESC, its administrators and employees and agents will
be in Harris County, Texas.

29) Marketing. Contractor agrees to allow Region 4 ESC to use their name and logo within
website, marketing materials and advertisement.  Any use of Region 4 ESC name and logo
or any form of publicity, inclusive of press releases, regarding this Contract by Contractor must
have prior approval from Region 4 ESC.

30) Certificates of Insurance. Certificates of insurance shall be delivered to the Region 4 ESC
prior to commencement of work.  The Contractor shall give Region 4 ESC a minimum of ten
(10) days’ notice prior to any modifications or cancellation of policies. The Contractor shall
require all subcontractors performing any work to maintain coverage as specified.

31) Legal Obligations. It is Contractor’s responsibility to be aware of and comply with all local,
state, and federal laws governing the sale of products/services and shall comply with all laws
while fulfilling the Contract.  Applicable laws and regulation must be followed even if not
specifically identified herein.





Appendix B  

TERMS & CONDITIONS ACCEPTANCE FORM 

Signature on the Offer and Contract Signature form certifies complete acceptance of the terms 
and conditions in this solicitation and draft Contract except as noted below with proposed 
substitute language (additional pages may be attached, if necessary). The provisions of the 
RFP cannot be modified without the express written approval of Region 4 ESC. If a proposal 
is returned with modifications to the draft Contract provisions that are not expressly approved 
in writing by Region 4 ESC, the Contract provisions contained in the RFP shall prevail. 

Check one of the following responses: 

  Offeror takes no exceptions to the terms and conditions of the RFP and draft Contract. 

(Note: If none are listed below, it is understood that no exceptions/deviations are taken.) 

 Offeror takes the following exceptions to the RFP and draft Contract.  All exceptions must 
be clearly explained, reference the corresponding term to which Offeror is taking exception 
and clearly state any proposed modified language, proposed additional terms to the RFP 
and draft Contract must be included: 

(Note: Unacceptable exceptions may remove Offeror’s proposal from consideration for 
award. Region 4 ESC shall be the sole judge on the acceptance of exceptions and 
modifications and the decision shall be final.) 

If an offer is made with modifications to the contract provisions that are not expressly 
approved in writing, the contract provisions contained in the RFP shall prevail. 

Section/Page  Term, Condition, or 
Specification 

Exception/Proposed Modification Accepted 
(For Region 4 

ESC’s use) 

X
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ALC School’s Proposed Pricing  
The pricing matrix below includes the associated fees for ALL of the following vehicle types:   

Trip Items Fees 

Trip Fee (includes up to 5 students & 12 miles) $65.00 

Per Mile Fee (billed after the first 12 miles) $2.50 

Additional Fees (as needed/requested): 

Wheelchair Fee (per student) $25.00 

Car Seat/Safety Vest Fee (per student) $5.00 

Buckle Guards/Kickboards No Charge 

Wait Time Fee (per hour, billed in 15 min. increments) $60.00 

Monitor Fee (per hour, 2-hour minimum) $25.00 

No-Show or Late Cancel Full Price of Trip 

ALC School’s trip fee includes the first 12 miles of the trip and up to 5 students per vehicle with no 
additional charge per student. Vehicle capacity is determined by student requirements and vehicle 
availability. Please see the pricing example on the following pages. 

Definitions: 
Trip: A trip is defined as a one-way transportation event with a student or monitor continually on board. 
Examples include: 

• Home to School:
o Student 1: Pick-up, Student 2: Pick-Up

 Both Student 1 & 2 dropped off at School A
o Student 1: Pick-up, Student 2: Pick-up

 Student 1 dropped off at School A
 Student 2 dropped off at School B
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• School to Home:
o Student 1: Pick-up, Student 2: Pick-up

 Both Student 1 and 2 dropped off at Home A
o Student 1: Pick-up, Student 2: Pick-up

 Student 1 dropped off at Home A
 Student 2 dropped off at Home B

The total number of trips a district is charged for is arrived at by adding together each one-way trip. The 
district will only be charged for miles incurred while a student or Monitor is on board the vehicle. When 
no student or Monitor is on board the vehicle, no mileage charges will be incurred. 

Pricing Example: 
12-mile trip with 1 - 5 students:

• $65 total trip cost
o $65 trip fee - includes the first 12 miles and 1-5 students

20-mile trip with 1 - 5 students:
• $85 total trip cost

o $65 trip fee
 Includes the first 12 miles and 1-5 students

o +$20 mileage fee
 8 additional miles at $2.50 per mile

Additional Fees:  
Additional fees are only incurred when the district requests that we provide additional services. They 
can include, but are not limited to: 

• Wheelchair Fee: A per student/per trip fee for students requiring a wheelchair-
accessible vehicle 

• Car Seat/Safety Vest Fee: A per student/per trip fee for students requiring a car seat/safety
vest 

• Wait Time Fee: Only incurred when authorized by the district to wait for a 
student. Billed on an hourly basis in 15-minute increments. 

• Monitor Fee: Only incurred when the district requests that ALC Schools 
provide a monitor for the trip. School districts usually provide the 
student’s monitor. When the district provides the monitor, they 
are not charged a “Monitor Fee.” The mileage incurred while a 
monitor (whether provided by the contractor or the district) is 
onboard the vehicle without a student (transporting the monitor 
to and from their pick-up location) is considered part of the 
overall route mileage and will be billed accordingly. 
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Mileage Charges 
Mileage charges are based on driving distance calculations from a third-party provider (e.g. Google, 
MapQuest, Bing, ESRI).  The calculations are based on the fastest route, and the total is rounded up to 
the next whole mile. ALC Schools (“Contractor”) shall be responsible for plotting the routes collectively, 
and individually using Contractor’s proprietary School Dispatch Software.    

Under no circumstances will the district be required to pay for mileage to a pick-up location or 
destination other than those authorized by the district. 

Fuel Surcharges 
When the average gasoline price exceeds $5.00 per gallon, the mileage rate will be increased by 
calculating 30% of the price of gasoline that exceeds $5.00 and adding it to the base mileage rate. Thus, 
if the price of gasoline, according to the gasoline price index, is $5.20, the increase would be 30% of 20 
cents, or 6 cents. The gasoline price index to be used shall be found under the category of "Central 
Atlantic U.S. Regular Gasoline Prices* (dollars per gallon)” on the following website: 
http://www.eia.doe.gov/oil_gas/petroleum/data_publications/wrgp/mogas_home_page.html 

When Routes Change or Students are Added or Removed 
When it becomes necessary to change a route for any reason, including adding or removing students, 
Contractor shall plot the revised or new route using Contractor’s School Dispatch Software as described 
above in the most efficient manner based on the information known to Contractor at that time. 

Routes will be optimized from time to time as deemed necessary by Contractor or requested by the 
district. Routes will not be optimized more than once in a month. 

If the district adds a Student to be transported, that Student may be individually transported until routes 
are optimized.  

Invoicing 
The invoice shall contain this level of detail and additionally will separate the charges by route showing 
number of days and total cost. A No-Show Report will also be provided with the invoice showing the 
students who were not transported each day of the billing period. In the event of a No-Show, the trip 
will be billed at the normal rate. The Contractor requires 24-hour notice to remove a student from the 
route. A sample invoice and ALC School’s confidential reporting can be found following this section.  

No-Shows & Late Cancels
A No-Show occurs when no previous notice is provided to ALC Schools by the district/guardian that a 
student will not be transported and a driver attempts to pick-up a student but the student is not there 
or is not ready. A Late Cancel occurs when less than 2-hours’ notice is provided to ALC Schools by the 
district/guardian that a student will not need transportation.  

Trips where a No-Show or Late Cancel occurs are billed at full trip charge. 

http://www.eia.doe.gov/oil_gas/petroleum/data_publications/wrgp/mogas_home_page.html
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Possible District Protocols for No-Shows: 
If the driver attempts to pick-up a student on a scheduled trip in the morning, but the student is not 
there or not ready, then the following scenarios could apply (as determined by the district):   

1. Single Rider Trips
a. If an AM single rider No-Show occurs, the district will be billed for the AM trip and

the afternoon trip will remain scheduled unless ALC Schools is notified by the parent
or the district to cancel the trip.

i. The district may set up a protocol to automatically cancel afternoon trips in
the event of an AM Single Rider No-Show.

b. If the afternoon trip is cancelled within 2 hours of the scheduled pick-up time, the
district will not be billed for the afternoon trip.

2. Multiple Rider Trips
a. The afternoon trip always remains scheduled.

No-Show Reports 
Each morning an email is sent from ALC School’s Dispatch team to the district. This email is sent by 11 
AM and alerts the district of the following circumstances: 

• Which students were no-shows that morning
• How many consecutive days/trips they have been a No-Show

The daily No-Show Report provides the district time to inform ALC Schools’ Dispatch if one of the 
students on the No-Show Report is attending school that day and will still need a ride home in the PM. 

The district is responsible for alerting ALC Schools of any change requests based on the data provided in 
the No-Show Report, such as removing a student from a route due to multiple no-shows. 

Student Removal / Student Cancellation: 
Permanent Removal of Student from Route:  
Permanent removal of a student from a route requires district notification/approval 
• The district sends an email stating that a student needs to be removed from a route until

further notice.

Impact:
Once the student is removed from the route, the student’s spot is now gone and may be replaced
with a different student, if available, to consolidate routes. If the student was the only one on that
route, the route will be removed entirely and the driver then becomes available to service other
routes.

Billing:
Will only be affected if:
• Trip is above the minimum and there is a reduction in the mileage as a result of removing

the student.
• The student was the only one on the route, therefore the route is cancelled.
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Cancellations/Temporary Removal: 
Cancellation of a student from a route requires district notification/approval. 
• A student is sick one day or will be going on vacation for a few days.

Impact:
Because this is a temporary change, the student is not replaced on the route and their space on
the route is reserved for their return.

Billing:
If the student is a single rider and the student is cancelled or temporarily removed, no charges will
be assessed. When cancelling or temporarily removing the pick-up/drop-off for a student who is
part of a multiple rider trip, the district will be charged the normal trip rate.

Multi-District Billing: An Explanation 
Should the district choose to share trips with a neighboring school district that is also under contract 
with ALC, the shared trip will be prorated and billed according to the following explanation: 

Proration of Trip Fees – ALC School’s Three Step Process 

1. Stand Alone District Trips:
Each districts’ students are routed as stand-alone trips, district specific pricing is applied.

a. Example:
i. District A has two students who routed together cost the district $65 (Trip 1)
ii. District B has a single student whose trip would cost the district $80 (Trip 2)

2. Multi-District Trips
All of the students from the participating districts, as identified above, are combined into the
most cost-effective trips, yielding new “Multi-District Trips” and subsequent trip costs.

a. Example (cont.):
i. When all three students are routed together, the total trip cost is $95

3. Proration of Costs for Multi-District Trips
The total cost of the multi-district trips is then allocated to each district based upon the
percentage of the districts stand-alone trip costs (found in step 1) as compared to the multi-
district trip costs (found in step 2).

a. Example (cont.): Total Cost of Multi-District Trip = $95
i. District A’s Percent Responsibility = Trip 1 / (Trip 1 + Trip 2)

1. $65 / ($65 + $80) = 44.83%
2. $65 / $145 = 44.83%
3. District A Cost = $42.59

a. (44.83% x $95)
4. District A Savings = $22.41

ii. District B’s Percent Responsibility = Trip 2 / (Trip 1 + Trip 2)
1. $80 / ($65 + $80) = 55.17%
2. $80 / $145 = 55.17%
3. District B Cost = $52.41

a. (55.17% x $95)
4. District B Savings = $27.59
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No-Shows and Cancellations: 
For the purpose of all Multi-District Trips, No-Shows and Cancellations are applied to each district 
invoice as if the student had boarded the vehicle on schedule even if district notifies ALC Schools with 
advanced notice of cancellation.   

Invoicing 
The invoice shall separate the charges by route showing number of days and total cost. A No-Show 
Report will also be provided with the invoice showing the students who were not transported each day 
of the billing period. In the event of a No-show, the trip will be billed at the normal rate. 24-hour notice 
is required to permanently remove a student from a route. 

When Routes Change or Students are Added or Removed 
When it becomes necessary to change a route for any reason, including adding or removing students, 
Contractor shall plot the revised or new route using Contractor’s School Dispatch Software as described 
above in the most efficient manner based on the information known to Contractor at that time. 

Routes will be optimized from time to time as deemed necessary by Contractor or requested by the 
district. Routes will not be optimized more than once in a month. If the district adds a student to be 
transported, that student may be individually transported until routes are optimized.  
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Exhibit A – 3.0 Supplier Response 

3.1 Company Information  
A Brief History of ALC Schools 
ALC Schools, LLC, formerly known as American Logistics Company, LLC has been servicing school districts 
for nearly 20 years. As a pioneer in the alternative student transportation industry, ALC Schools has built 
a reputation for quality, reliability and transparency.  

With nearly two decades’ experience and currently contracting with more than 300 districts in 18 states, 
ALC Schools is recognized nationally as the leader in alternative student transportation.   

Organizational Structure 
ALC Schools, LLC is a Utah Limited Liability Company and currently has 430 employees in 18 states. 

ALC Schools has the following organizational structure in place to assist in obtaining, maintaining, and 
servicing school districts across the country. 
 

1. Business Development Team 
a. ALC Schools has 5 business development team members spread across the United 

States, each representative works closely with the districts transportation departments 
as well as each states department of education. Our business development 
representatives are located in California, Texas, Nebraska, Florida and Virginia. 
 

2. Client Relations Team 
a. This team works with our existing clients to resolve high-level concerns, discuss contract 

related items, and provide budgetary tracking tools.  
 

3. Field Operations Team 
a. Located in 25 offices across 18 states, this 60-member team works directly with our 

clients to ensure the success of their transportation program.  
 

4. Dispatch and Routing Optimization Team 
a. ALC Schools’ dispatch centers include a 20,000-square-foot dispatch center in St. 

George, Utah, with additional support from a 28,000-square-foot Tier One data center 
also located in St. George. ALC recently opened a second dispatch operations center in 
Raleigh, N.C. This 14,000-square-foot center will allow for ALC’s continued growth. 
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2019 Sales Territories 

 

www.alcschools.com  

Headquarters:     Executive Office: 
ALC Schools, LLC    ALC Schools, LLC 
1141 West Silicon Way    905 Calle Amanecer, Suite 360 
St. George, UT 84770    San Clemente, CA 92673 
Phone: 866.999.3371    Phone: 866.999.3371 
Fax: 844.245.0299    Fax: 844.245.0299 

Dun and Bradstreet No.    Federal Tax ID No.  
939225756     83-3242150 

ALC’s authorized contractual officer:   Primary Contact: 
Craig Puckett, Chief Executive Officer  Gregg Prettyman, Executive Vice President 
cpuckett@alcsolutions.com   gprettyman@alcschools.com   
866.999.3371 x777    760.405.7171 

Ownership Structure 
Stephen Maloy, Owner 47.18%   Mitchell Rouse, Owner 31.42% 
Craig Puckett, CEO 11.43%   Hants White, CTO 7.62% 
David Koscielak, Owner 2.35% 
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Subcontracted transportation providers 
ALC Schools subcontracts with local transportation providers and is committed to using local for-hire 
resources to meet the needs of its clients. Many of ALC Schools' local providers may be considered small 
business, minority business enterprise (MBE), disadvantaged business enterprise (DBE), and/or women 
business enterprise (WBE). With the assistance of Medical Mutual of Ohio staff, ALC Schools could also 
help educate local providers on how to become MBE, DBE, WBE certified. We not only help save jobs, 
we also keep money within the local community. 

Statement of Integrity  
ALC Schools has an impeccable reputation built on nearly two decades of providing transportation 
services across the country. Its management team and employees are above reproach, and within the 
last 10 years, none have been subject to a criminal investigation or any final non-appealable civil 
judgment for malfeasance, including any action or proceedings by governmental authorities. ALC 
Schools, as a company has not been debarred, suspended or subject to any investigation by any 
governmental authority within the last 10 years. 

Additionally, ALC Schools is not a publicly held company nor has any of its owners/operators been 
convicted of a felony. ALC has not failed to comply nor defaulted contractually with any of our clients. 

3.2 Distribution and Logistics 
Summary of ALC Schools’ Supplemental Transportation Services  
ALC Schools supplements districts' existing transportation programs using SUVs, minivans, wheelchair 
accessible vans and sedans to assist in transporting McKinney-Vento, ESE/special needs, ESSA, and out-
of-district students, as well as hard-to-serve and multi-district trips. Supplementing bus service with 
small capacity vehicles means that districts no longer have to pay for unused capacity, and they have the 
flexibility to expand and contract their fleet to accommodate the ever-changing requirements of these 
student populations. ALC Schools accomplishes all this while reducing the cost of transportation 
programs by 20-30%. 

For some accounts we have transported as few as 2 students per day and for others we have 
transported up to 1,200 students per day.  

Focusing On the One 
At ALC Schools, our focus is on fulfilling special transportation needs. Every day we coordinate trips for 
thousands of students, yet we never lose sight of the importance of each student's individual and 
unique circumstances. 

We realize that knowing the student's preference to sit on the right-side of the vehicle, for example, or 
to be accompanied by a favorite stuffed animal is just as important, in many cases, as understanding 
their physical requirements. 

For us, no student and no circumstance is too difficult to address. 
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Our goal is to deliver safe, reliable and high-quality transportation for school districts and the families 
they serve. Because ALC Schools focuses on special transportation needs, we are able to offer a level of 
personalized service found nowhere else. 

State/National Association Memberships 
In addition to being a member of the National Association for Pupil Transportation (NAPT), ALC Schools 
is also a proud member of the following state associations for pupil transportation: 

• California Association of School Business Officials (CASBO) 
• Oregon Pupil Transportation Association 
• Washington Association for Pupil Transportation 
• Texas Association for Pupil Transportation 
• Missouri Association for Pupil Transportation 
• Pupil Transportation Association of Pennsylvania 
• Virginia Association for Pupil Transportation 
• North Carolina Pupil Transportation Association 
• South Carolina Association for Pupil Transportation 
• Florida Association for Pupil Transportation 

3.3 Marketing and Sales Approach  
90-Day Plan 
Anticipated Award: April 23, 2019 

To be completed by Tuesday, April 30, 2019 (immediately upon award): 

• Creation and distribution of a co-branded press release to trade publications. 

To be completed by Friday, May 10, 2019 (within the first 10 days): 

• Executive leadership endorsement sent via email to ALC Schools’ contact list containing over 
10,000 individuals. 

To be completed by Friday, July 26, 2019 (within the first 90 days): 

• Refresh ALC Schools’ national sales force on new contract details 
• Announcement, contract details, and contact information updated and published on ALC 

Schools’ website. 
• Update, publish, and distribute co-branded approved marketing materials. 

Throughout the lifetime of the contract: 

• Attendance and participation with OMNIA Partners at national, regional, and supplier-specific 
trade shows. 

• Attend, exhibit, and participate at the NICP Annual Forum. ALC Schools will purchase and staff 
booth space, and will assist in the overall promotion and marketing efforts, as directed by 
OMNIA Partners. 
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• Design and publish ads in trade publications 
• Continued and ongoing marketing and promotion of the Master Agreement 
• Provide a dedicated OMNIA Partners internet web-based homepage on ALC Schools’ website 

that will include: 
o OMNIA Partners standard logo; 
o Copy of original Request for Proposal; 
o Copy of contract and amendments between Principal Procurement Agency and supplier; 
o Summary of products and associated pricing; 
o Applicable marketing materials; 
o Electronic link to OMNIA Partners’ website including the online registration page; and, 
o Dedicated toll-free number and email address for OMNIA Partners. 

Transition & Training 
Since being awarded a contract with Region 4 ESC and OMNIA Partners, each of ALC Schools’ executive 
staff, sales representatives, and sales support staff have been trained on the use of the contract and 
related expectations. Our sales representatives have successfully implemented the agreement in 
multiple states, both with new clients and when transitioning existing clients. If awarded, we expect 
these seamless transitions to continue.  

The following points have been, and will continue to be, included in the training provided: 

• Key features of the Master Agreement 
• Working knowledge of the solicitation process 
• Awareness of the range of Public Agencies that can utilize the Master Agreement through 

OMNIA Partners 
• Knowledge of the benefits of the use of cooperative contracts 

Logos 
Upon award of the Master Agreement, ALC Schools’ company logos will be provided to OMNIA Partners. 
We give permission for OMNIA Partners to reproduce these logos in marketing communications and 
promotions related to the Master Agreement. We further acknowledge that the use of OMNIA Partners 
logo requires permission for reproduction. 

Direct Sales 
ALC Schools will be proactive in direct sales of our services to public agencies nationwide. All leads 
provided and/or established by OMNIA Partners will receive timely follow up, and all related sales 
materials will include the OMNIA Partners logo. Related materials and initiatives will include, at a 
minimum: 

• The Master Agreement was competitively solicited and publicly awarded by a Principal 
Procurement Agency 

• The best government pricing is included 
• There is no cost to participate 
• The contract is non-exclusive 
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Our Management Team 
ALC Schools is a unique organization run by highly competent and skilled individuals with significant 
knowledge, experience, and expertise in their respective fields and functions. 

From our founders who have more than 50 years’ experience and knowledge gained from ownership 
and operation of transportation companies across the United States, to the critical daily contributions of 
our driver partners and dispatch personnel, ALC Schools is an energetic and dedicated organization with 
a strong foundation and an unlimited capacity for growth. 

Craig Puckett 
Chief Executive Officer 

Craig's family has been in the transportation business for many years. Prior to joining ALC, Craig served 
as vice president of Taxi Systems Inc., a taxi services company that owns and manages more than 1,200 
taxi cabs in the Los Angeles area. In 2002, Craig became vice president, where he was responsible for 
developing the operational systems that propelled the company to new heights as a successful 
transportation service provider, focused on serving senior populations. 

Craig also pioneered the development of the proprietary GPS, computer dispatch software and 
Intelligent Transportation Systems (ITS) that today provide the foundation for ALC Schools' Coordinated 
Transportation Model, a business model that reduces costs and improves service levels through a 
coordinate fleet of dedicated and non-dedicated vehicles. Craig is a former member of the board of 
directors of TPAC (Taxicab Paratransit Association of California). 

Craig serves as a volunteer with Boy Scouts of America, and is a venture crew leader in the Orange 
County Council. In 2009, he was awarded "Venture Leader of the Year." He holds a bachelor degree from 
Brigham Young University, and is fluent in Japanese, having spent two years living abroad in Japan. 

Executive Support 
Below is an organizational chart showing the staffing and lines of authority for key personnel.   

Gregg Prettyman, Executive Vice President 
gprettyman@alcschools.com 
ALC Schools | Office: 866.999.3371 x261 | Cell: 760.405.7171 

Megan Carey, Vice President, Business Development (Sales) 
mcarey@alcschools.com 
ALC Schools | Office: 866.999.3371 x223 | Cell: 949.212.9955  

 Abigail (Abi) Studer, Marketing and Sales Support 
 astuder@alcschools.com 
 ALC Schools | Office: 866.999.3371 x262 | Cell: 760.201.5787 

Dave Saunders, Vice President, Field Operations 
dsaunders@alcschools.com 
ALC Schools | Office: 866.999.3371 x187 | Cell: 949.328.0190 
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Brad Muirbrook, Vice President, Client Relations 
bmuirbrook@alcschools.com 
ALC Schools | Office: 866.999.3371 x270 | Cell: 949.632.3490 

Andrew Darkins, Director, Dispatch Operations 
adarkins@alcschools.com 
ALC Schools | Office: 866.999.3371 x274 | Cell: 714.315.3050 

ALC Schools Organizational Chart 

 

Financial Reporting 
Curtis Douglas, Chief Financial Officer 
cdouglas@alcsolutions.com 
Office: 866.999.3371 x209 

Annie Le, Controller 
ale@alcsolutions.com 
Office: 866.999.3371 x275 
Annie is the controller for ALC Schools and oversees all aspects of client/customer invoicing, as well as 
accounts payable.  

Stacey Van Winkle, Procurement and Contracting 
svanwinkle@alcsolutions.com 
Office: 866.999.3371 x264  
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Customer Service 
At ALC Schools, our customers are students with special transportation needs. As such, it is critical that 
we as a company do everything we can to ensure they receive the best possible service. A quality 
transportation experience on the way to school each day helps set the tone for the rest of the day. 

That is why ALC Schools has a dedicated customer service team that works in conjunction with the local 
field coordinators. School districts don’t tend to have formalized grievance processes; instead, they tend 
to reach out directly to their local primary contact. To ensure we are tracking and resolving those 
concerns, the local contact is required to report those grievances directly to ALC Schools’ customer 
service team. That team then tracks those cases and records them in our client management tool. In 
addition to tracking the cases, our customer service team is also available to help the local contact with: 

• Putting together trip details. 
• Researching the issue. 
• Finding the appropriate course of action that will prevent the issue going forward. 

 
In addition to managing grievances, our customer service team also: 

• Monitors accidents and incidents to ensure all details are collected and tracked in our system. 
o Ensures clients are provided appropriate information.  

• Assists upset passengers and parents in real time, so as to prevent grievances when possible.  
• Helps to ensure our dispatch staff, account managers, and clients all have the same expectations 

of service. 
• Works with dispatch managers, and field managers to proactively identify and resolve potential 

client relations concerns. 

Invoicing  
ALC Schools (Contractor) shall invoice the District for the provision of the Services on a monthly basis 
and shall be paid therefore within thirty (30) days after the District’s receipt of Contractor’s invoice for 
the provision of the Services for the relevant month. ALC Schools invoices shall contain confidential 
reports with detailed charges by route, number of days and total cost. A No-Show Report will also be 
provided with the invoice showing the students who were not transported each day of the billing period. 
In the event of a No-Show, the trip will be billed at the normal rate. The Contractor requires 24-hour 
notice to remove a student from the route. 

Contract Implementation/Customer Transition Plan 
ALC Schools conducts five to seven new student transportation start-ups per month. One of ALC Schools’ 
greatest strengths is our team’s extensive experience with alternative transportation. We leverage our 
unique knowledge and resources to ensure successful new contract implementation as well as 
transitions from other providers. We have an impressive track record of smooth and orderly transitions 
because we are committed to delivering the dependability and quality of service districts expect and 
deserve.  
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From the moment we identify a potential new client, the team that will service that client begins to be 
assembled. Once selected, schedulers, dispatchers and customer service agents are provided with 
enhanced geographic and client-specific training. 

ALC believes in a worry-free transition for our clients; we provide a planned and organized process, a 
quick and streamlined implementation, and robust reporting with measurable results. Each start-up and 
transition is unique, and we do not take for granted the individual needs of our customers, the students 
and their parents/guardians.  

As part of the transition process, new customers can expect: 

• A kick-off call including each member of ALC Schools’ dedicated team
o Routing, Dispatch, Field Operations and Client Relations

• Custom contact information including both a customized toll-free number and email address
• Copies of our Parent Booklet for use in communicating our services with related

parents/guardians
• ALC parent call-downs to validate the student data and provide each parent the opportunity to

meet with their child’s driver and ALC Schools’ dedicated field operations team member
• Templates of district branded letters to the parents introducing ALC

Five Year Safety Record 
2014 2015 2016 2017 2018 

Number of School Trips 304,471 355,928 529,899 701,655 809,070 
School Miles Traveled 4,292,595.81 4,828,296.27 7,245,577.02 9,327,837.07 11,470,216.18 
Total Number of Accidents 42 40 61 65 75 
Accidents per 1,000 mi. traveled 0.01 0.01 0.01 0.01 0.01 

Reporting 
ALC Schools provides each district with the following monthly reports: 

• Daily AM/PM student No-Show Report
o This report lets the district know which students did not show up for transportation

• Monthly detailed trip reports that contain the following information:
o Student name, route information and other students on that route
o Number of trips – total, per day and per student
o Mileage for each trip and pro-rated mileage per student
o Dates of service for each student
o Pricing changes due to removal or addition of routes/students

The following documents provide an example of the monthly reports we provide to the districts we 
service.  
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Emergency Orders 
ALC Schools interprets the term “emergency orders” to be urgent/immediate requests for alternative 
student transportation. Because of our model we are uniquely qualified to respond to last-second, 
night-before or even day-of requests. For example, if a student gets sick at school and needs to leave 
early, ALC Schools is able to fulfill this type of request.  

Financial Data 
ALC Schools has significant experience in managing transportation solutions for school districts. ALC 
Schools contracts with more than 300 school districts in 18 states.  

Following this section, please see ALC Schools’ latest annual financial statement, as well as our 
consolidated income statement as of November 2018. 

ALC Chief Financial Officer 
Curtis Douglas, Chief Financial Officer 
cdouglas@alcsolutions.com 
866.999.3371 x777 

Web Link 
www.alcschools.com 
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Qualifications and Experience 

ALC was formed in January 2007, but our roots in the industry date back over 50 years. 

ALC Schools has been transporting students under the name American Logistics Company (ALC) up until 
October of 2018 and also as Call Oscar (ALC’s predecessor) since September 2003 and with ASC (Call 
Oscar’s predecessor) since August of 1998. Both Call Oscar and ASC were companies that provided 
transportation in California only. 

Today, ALC Schools is recognized nationally as the leader in student transportation, with more than 300 
clients in 18 different states. 

Who We Are 
At ALC Schools, our focus is on fulfilling districts' special transportation needs. Every day we coordinate 
trips for thousands of students, yet we never lose sight of the importance of each student's individual 
and unique circumstances. 

We realize that knowing the student's preference to sit on the right-side of the vehicle, for example, or 
to be accompanied by a favorite stuffed animal is just as important, in many cases, as understanding 
their physical requirements. 

For us, no student and no circumstance is too difficult to address. 

Our goal is to provide safe, reliable and high-quality transportation for school districts and the families 
they serve. Because ALC focuses on special transportation needs, we are able to offer a level of 
personalized service found nowhere else. 

Who We Serve 
For nearly two decades, ALC Schools has been coordinating the special transportation needs of districts 
across the country. 

Whether assisting districts with their McKinney-Vento program, their hardest to serve trips, or their 
special needs students, ALC Schools provides a scalable solution that can expand or contract to 
accommodate these ever-changing populations.  

If a district has special transportation needs in any of the following areas, ALC Schools has a solution for 
them: 

• McKinney-Vento / homeless students 
• Special Needs / ESE students 
• ESSA / foster students 
• Hard-to-Serve Trips 
• Students Traveling Out-of-District 
• Multi-District Coordination 
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How We Do It 
ALC Schools’ Student Transportation Model meets districts' special transportation needs by coordinating 
a combination of SUVs, minivans, wheelchair-accessible vans, and sedans to transport McKinney-Vento, 
special needs, ESSA, and out-of-district students, as well as hard-to-serve and multi-district trips. 

By matching the right vehicle with the right trip, districts no longer have to pay for unused capacity. This 
model also gives districts the ability to expand and contract their fleet to accommodate the ever-
changing requirements of these student populations. 

Reduced Costs 
Today, every dollar counts - especially education dollars. In the budget-strained field of school 
transportation, the ALC Schools Student Transportation Model allows us to make and verify an 
exceptionally unique claim: reduced costs and improved service levels. 

In fact, we can save school districts an average of 20-30%, while never losing sight of each student's 
individual needs and unique circumstances. This is a claim we can prove and one that is hard to ignore. 

Why We Are Different 
Because ALC focuses only on special transportation needs, we are able to offer a level of personalized 
service found nowhere else, including: 

Parent/Guardian Meeting 
Prior to transporting any student, their parent/guardian will have the opportunity to meet with an ALC 
Schools representative to discuss all aspects of the student's transportation needs. 

These parent/guardian meetings allow us to cultivate relationships with the students and their families. 

Driven By Compassion - Same Driver Every Day 
Consistency - it's important to the students and it's important to us. Our solution, which offers the same 
driver every day, enhances communication with parents and increases the comfort level of the students. 

Because we not only match the vehicle, but also the driver with the individual needs of the child, drivers 
view their role as having made a commitment to serving "their" students each and every day. The result: 
students spend more days in the classroom, providing them and their parents stability, familiarity, 
security and trust. 

Real-time Accountability 
ALC Schools is able to confirm the time and locations of each students' trip events. Knowing where 
students are, and when they arrived, provides an additional level of comfort and safety. 

Matching Each Student With The Right Vehicle 
ALC Schools’ solution is uniquely customized to meet the specific needs of the districts’ students - today 
- and as their needs change. We ensure that each vehicle best matches the student's needs, including 
any requirements listed on their IEP. Factors such as seating arrangements, wheelchair accessibility, 
additional equipment needs, and the possible need for a nurse/monitor, are all considered in identifying 
the appropriate vehicle for students. 
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Drivers - Not Just Anyone Will Do 
ALC Schools works with established, professional 
local transportation providers. Over the years, 
we’ve developed a network of transportation 
service providers that serve our clients 
nationwide. 

We understand that when it comes to serving 
children with special transportation needs, not 
just anyone will do. That's why we take great 
care to make sure that anyone transporting 
students is fully trained and capable of 
addressing the student's unique challenges; and 
is compassionate and respectful of the children 
and families they serve. 

We employ rigorous recruiting criteria; ALC Schools’ vetting process separates out those drivers who are 
not only technically qualified to provide the needed service, but also further filters out those drivers 
who do not meet the “customer service oriented” requirements that make our subcontractor drivers 
ideally suited for special needs school transportation. All subcontractors’ drivers undergo extensive 
background checks and are enrolled in a drug screening program.  

All of our selected subcontractors’ drivers carry a mobile data device (MDD) which includes GPS 
tracking, allowing ALC Schools to locate and monitor the vehicles and provide accurate customer service 
and minimize anxiety and downtime.  

Our routing produces cost efficiencies, making ALC Schools’ transport requests very desirable. This 
creates a large pool of potential providers enabling us to be very selective about the providers we work 
with. 

Driver Requirements 
What matters most to ALC Schools is the safety of your students. That's why any driver providing service 
has confirmed that they are fully qualified and have met the following criteria: 

• Valid driver's license appropriate for the vehicle being driven 
• Valid registration and insurance required for the vehicle 
• Ongoing DMV record review for an indication of safety and driving habits 
• Criminal background check 
• Must test negative on alcohol/drug screening 
• Completed detailed Contractor/Driver Information Form and in-person meeting and review 
• TB testing, as required by state law 
• Meets all school district requirements 
• Meets other state specific requirements 
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Any driver that is being considered to provide services to ALC Schools must first undergo an extensive 
background check and be enrolled in an ongoing drug consortium program. Each driver new to the 
program is thoroughly screened and vetted to ensure that they are compliant with state and local 
regulations.  

Drivers are subject to DMV record screening, as well as Department of Justice (DOJ), FBI and Sex 
Offender Registry, and finger printing, as required by state law. We take these measures very seriously, 
to ensure driver qualifications and safety. 

Driver Training: PASS Basic Training 
The PASS Basic program consists of 6 modules and includes comprehensive training on the assistance 
that drivers should provide to passengers with special needs. It is based on The Community 
Transportation Association (CTAA) Passenger Service and Safety (PASS) driver and trainer certification 
program that has successfully trained and certified over 25,000 drivers and instructors. The Community 
Transportation Association is a national nonprofit membership organization representing public and 
private transportation providers and is a recognized leader in the field of transit education, training and 
information. This training program is regarded as an industry standard. 

Passenger Service and Safety PASS Basic training program subject areas include: 

• Customer Service, Communication and Stress Management 
• Americans with Disabilities Act 
• Service Animals 
• Disability Awareness: Assisting the Visually Impaired; Hidden Disabilities; Stroke; Epilepsy and 

Seizure Disorders 
• Bloodborne Pathogens (Hepatitis A, B, C; HIV, Dialysis) 
• Wheelchairs 
• Emergency and Evacuation Procedures 
• Driver / Passenger Sexual Improprieties 
 

ALC Schools confirms that all subcontractor drivers, per the request of the district, are trained to work 
with special needs students, and our subcontracted fleet contains vehicles that are wheelchair-
accessible and able accommodate other non-ambulatory needs. Our extensive experience has shown 
that transporting passengers with cognitive and physical challenges to and from school sometimes 
requires adaptive or assistive equipment and accommodations, and we can accommodate these 
requirements.  

We use proprietary technology to monitor DMV records and other required licenses, certifications, 
insurances and permits to make sure they are always current. ALC Schools maintains all driver records in 
our CRM System – the “nerve center” of all our operations. The operator’s records are updated both 
physically and digitally whenever a change in status occurs.  

Records that are stored include but are not limited to:  

• Background check 
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• Drug consortium enrollment and monitoring of results 
• Insurance certificates  
• Driver’s license and permit 
• DMV Pull Notice 
• Company permit 
• Certifications of training and re-training 

Moral Character 
ALC Schools recognizes that, for the protection of pupils, drivers and other employees who have contact 
with the pupils and their families must be of stable personality and high moral character. As such, we 
confirm that all drivers and personnel meet these qualifications. We will not allow any person to drive 
whose conduct might in any way expose a child to any impropriety of work or conduct, nor shall we 
allow any person to drive who we know or have reason to know, is not in a condition of mental and 
emotional stability.  

Evaluation 
ALC Schools contracts with local transportation service providers who employ drivers for the purpose of 
transporting students. If at any time a driver’s behavior suggests a deficiency in training or 
understanding of proper vehicle handling, that driver is removed from active service until such a time as 
the service provider can demonstrate that the driver has been re-trained. While rare, if a circumstance 
arises where there are excessive complaints about a driver, or at the request of the district, a driver can 
be permanently removed from providing services to the district. 

Vehicles 
ALC Schools’ transportation solution uses local transportation providers to transport students. This 
allows us the flexibility to use the types of vehicles needed to meet the specific transportation 
requirements of all students, including those with special needs. 

ALC Schools has a network of over 500 transportation providers and 3,700 vehicles across the country. 

We will subcontract with as many drivers as needed to service our clients, and will have more than 
enough on standby in case of an emergency. Vehicles vary in capacity from three to six passengers. 

Depending on the needs of the district and student, students may be transported in any one of the 
following vehicle types: 
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Because we use a combination of SUVs, minivans, wheelchair-accessible vans, and sedans to transport 
students, we are able to customize a district’s fleet to meet their students’ needs. Each school district is 
different and each student has unique needs. Our solution is customizable to meet those demands. 

ALC Schools confirms that vehicles used to transport students comply with the following as required by 
state law or by the district: 

• Current registration 
• Insurance verification 
• Valid vehicle permit 
• Vehicle inspection 
• Vehicles are safe, well maintained and clean 
• Vehicles have an operating heating/air conditioning system 
• Meets all state and district specific requirements 

To promote efficiency and reduce drive time, our proprietary routing and optimization software uses 
real-time route optimization algorithms to maximize route productivity and vehicle utilization. Once the 
routes have been analyzed, reviewed and approved, we then establish the most efficient blend of 
vehicles to provide a sustainable solution. 

Equipment Requirements 
ALC Schools confirms that all vehicles used to transport pupils are furnished with a seat belt for each 
passenger and driver, and that vehicles include the necessary car seats, restraints and safety vests 
needed for the transportation of passengers. ALC confirms that all subcontractor drivers are qualified to 
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work with special needs students, that their fleet contains vehicles that are wheelchair-accessible, and 
that they are able to accommodate other non-ambulatory needs, including respirators and other 
breathing devices managed by the rider or nurse/monitor, when necessary. We also confirm that the 
subcontractor drivers are qualified to use the necessary equipment for the student(s) they transport, 
and provide for the welfare and safety of students at all times.   

Monitors, Personal Care Attendants and Service Animals 
Per ADA requirements, passengers are allowed to travel with a guide dog or other acceptable service 
animal, trained to help with their functional limitations. Also, Personal Care Attendants or monitors are 
permitted to ride with students when necessary. 

Vehicle Certification and Permits 
All subcontracted drivers are required by contract to abide by all relevant laws, rules and regulations 
pertaining to the vehicle operated and the type of service provided; including all required permits and 
licensure. Such documentation is verified by our Data Integrity Group prior to a driver being approved 
for transportation of district students. 

Vehicle Inspections, Mechanical Conditions and Appearance Standards 
In the event that a vehicle is determined to not meet the required standards, the vehicle is removed 
from service until such a time as the provider brings the vehicle into compliance. Due to the flexibility of 
our service delivery model, back up vehicles are at the ready to replace a vehicle that has been removed 
from service for any reason on a temporary or permanent basis.  

Because ALC Schools uses service providers, there are no maintenance facilities. Service providers are 
required to maintain their vehicles in accordance with state and federal law and the manufacturer’s 
recommendations. All maintenance of vehicles is the responsibility of the service provider.  

Inspection reports are available to clients upon request. 

Following this section, please see sample inspection report.  
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Preventive Maintenance Standards 
ALC Schools confirms that all vehicles are maintained according to manufacturer specifications. In the 
event that a vehicle is determined to not meet the required standards, the vehicle is removed from 
service until such a time as the provider brings the vehicle into compliance. Due to the flexibility of ALC’s 
our service delivery model, back up vehicles are at the ready to replace a vehicle that has been removed 
from service for any reason on a temporary or permanent basis.  

Furthermore, any vehicle or driver failing to meet inspection criteria is documented. For any egregious 
defect, the vehicle and driver may be removed from service or removed from the program. The driver 
must rectify the issue before a follow up inspection can be completed for that driver/vehicle to resume 
service. 

Data Integrity Group (DIG) 
The ALC Schools Data Integrity Group (DIG) is responsible for provider and fleet credentialing, and 
maintaining fleet and driver compliance with all federal, state, local, laws and statutes as well as school 
district requirements.  

The Data Integrity Group consists of six data analysts and is led by Cody Willits, a 13-year veteran of ALC, 
who holds a bachelor’s in Business Management with a focus in Management Information Systems 
(MIS).  

DIG leverages a combination of the latest technology systems and personnel (data integrity analysts) to 
ensure all documentation and certification is current and all requirements met -- without compromise.  

DIG maintains and monitors documents and certifications for the following:  

• District and Client Contract Requirements – requirements that must be fulfilled for eligibility to 
serve a specific district. These may include things such as district-specific training related to a 
specific population type being served, CPR certification, first aid training, specific background 
check requirements above and beyond ALC Schools benchmark. 

• State and Local Area Requirements – specific state and local area requirements that must be 
fulfilled by each contracting entity for operation in the designated area. These include local 
statutes, city/county license requirements, and other requirements such as California vehicle 
smog checks and Colorado inclement weather driver training.  

• ALC Schools Requirements – these are our required standards and certifications for all drivers, 
including enrollment and participation in ongoing drug consortium testing.  

• Driver and Vehicle Records – driver’s license, insurance coverage verifications, vehicle 
registration, etc.  

During the process of onboarding a new driver and vehicle, no less than two data integrity analysts 
review the documents and verify data integrity.  
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It should be noted that while it is one thing to onboard all required certifications and documentation 
upon program start up, it is quite another to have in place the requisite systems and processes to ensure 
the ongoing monitoring of all these certifications and requirements.  

This ongoing monitoring process however, is absolutely vital to ensure that only drivers who are in 
compliance/conformance with all necessary requirements are eligible to be dispatched and service 
district trips. 

Advance notice of expirations keeps drivers and the ALC Schools Field Operations Team apprised in a 
“no surprises” manner -- giving drivers the opportunity to recertify or renew certifications before they 
expire and drivers become ineligible. This proactive approach keeps drivers on the road and prevents 
service disruption, while also ensuring confidence that anyone transporting students is fully certified and 
compliant with all requirements.  
Similar to the Apple Genius Bar, the Data Integrity Group also provides “help desk” support to find 
solutions to problems concerning drivers’ ability to use ALC Schools’ platforms and acts as the liaison to 
communicate technical issues to the ALC Schools IT department. This helps speed resolution to avoid 
transportation disruptions. Support areas include: 

• Initial Installation and Login of App 
• Application Error 
• Driver Ineligible 

Following this section, please see additional details for ALC Schools Data Integrity Group. 

 



New Record Request 
Entry Process

• During the process no less then two Data Integrity agents 
review the documents and verify the data entry.  

• Entry Manager:

• Dictate Priority status

• Assign Task

• Track progress

New Record Entry Request

Entry Manager

Initial Submission Review

Data Entry & Document Attachment

Dispatch Systems Setup

Final Review & Evaluation

Incomplete

Return to SenderResubmit

Cleared For Use

Errors & Corrections



Clearance Levels

• All records must meet document requirements for 
eligibility.  Basic eligibility and baseline entry 
requires at minimum ALC requirements.  

• Only drivers that meet client contract requirements 
for a client are eligible to be dispatched and routed 
to client trips.

ALC Requirements

Dispatch Area Requirements

Client Contract Requirements



Client Contract 
Requirements

• Name Example:  “CPR” Training

• Company: Clients Name

• Type:  Driver or Vehicle

• Trip Type:  Vertical of Operations (School)

• If Required = “Yes” then must be fulfilled for eligibility

• Update Interval:  How often document needs to be 
renewed to remain eligible.

Each requirement then requires a document attached and 
recorded to be cleared and contracting entity cleared for use 
in ALC systems.



Dispatch Area 
Requirements

The same format as client contract requirements 
with the following exception:

Dispatch Area:  

• Each contracting entity and client are assigned 
to a dispatch area‘s.  

• Dispatch area requirements are required to be 
fulfilled by each contracting entity in order to 
operate in the area designated.

• If a Dispatch Area Requirement meets Client 
Contract Requirement (CCR) the CCR does not 
need to be created.



ALC Requirements

• These are document requirements for all ALC 
Contracting Entities and are the baseline for entry 
into ALC systems and platforms.

• If an ALC Requirement meets Client Contract 
Requirement (CCR) and / or Dispatch Area 
Requirement (DAR) then the CCR and/or DAR does 
not need to be created / duplicated.



Driver Record 

• This is where we track important driver 
information such as the drivers license expiration 
date and contact information.

• Selecting a dispatch area imports all 
requirements needed to clear driver within the 
dispatch area designated.



Example Driver
Document Requirements

List of document requirements needed to make driver 
eligible.

• ALC requirements always imported.

• Dispatch area requirements imported based on 
designated dispatch area

• Client contract Requirements generated based on 
designated dispatch area.



Document Vetting

• Each Document is reviewed and verified to meet 
standard requirements which include but not limited 
to:

• Form / agreement not altered from original.

• Who signed

• Signature date

• Expiration date

• No evidence of tampering i.e. whiteout

• All required fields filled out properly

• Document is legible

• Meets all requirements

Is the Insurer 

Reputable

Does the limits meet 

our requirements

Has the policy 

started and still valid



Document / Record 
Management

1. Approved document is attached to record

2. Tracking data entered

1. Clearance Type

2. Vertical

3. Expiration Date

3. At least one audit yearly

1. Verify document meets all requirements

2. Complete record audit done every update made 
to record

4. Expiration

1. Advanced notification given

2. If new document is not submitted or accepted 
Resource is set to Ineligible for service

30 Days 15 Days 5 Days
Notification that Driver is 

Ineligible

Notification Emails are sent to the contracting entity and 
the ALC representative working directly with them



Driver Support

Because DIG is responsible for the resource entry and setup into 
ALC dispatch systems we provide help support to find solutions to 
problems concerning drivers ability to use ALC platforms and 
communicate technical issues to our IT department for quick 
solutions to avoid transportation disruptions.

• Initial installation and login.

• Application Error

• Resolve 

• Driver Ineligible
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Vehicle and Driver Identification 
As requested by the district, the vehicles transporting your students will be identified with a placard on 
the dashboard, and each driver will have a photo ID badge stating that they are a subcontracted 
transportation provider for your district.  

GPS Tracking  
ALC Schools uses GPS tracking to locate drivers and vehicles. All GPS tracking comes standard with our 
Student Transportation Model. ALC Schools’ system provides real-time updates. Parents and/or district 
officials can call our dispatch team if they have any questions regarding a trip and we are able to give 
them accurate and current information. 

Each driver providing service to the district will have a mobile data device (MDD) with them at all times. 
Using the ALC app on their MDD, subcontractor drivers are able to indicate whether students were 
picked up and dropped off. As soon as that information has been entered, it can be found in our 
dispatch communication system.  
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Customer Service 
At ALC Schools our customers are students with special transportation needs. As such, it is critical that 
we as a company do everything we can to ensure they receive the best possible service. A quality 
transportation experience on the way to school each day helps set the tone for the rest of the day. 

That is why we have a dedicated customer service team that works in conjunction with the local field 
coordinators. School districts don’t tend to have formalized grievance processes, instead, they tend to 
reach out directly to their local primary contact.  To ensure that we are tracking and resolving those 
concerns, the local contact is required to report those grievances directly to our customer service team. 
That team then tracks those cases and records them in our client management tool.  In addition to 
tracking the cases, our customer service team is also available to help the local contact with: 

• Putting together trip details. 
• Researching the issue. 
• Finding the appropriate course of action that will prevent the issue going forward. 

 
In addition to managing grievances, our customer service team also: 

• Monitors Accidents and Incidents to ensure all details are collected and tracked in our system 
o Ensures clients are provided appropriate information.  

• Assists upset passengers and parents in real time, so as to prevent grievances when possible.  
• Helps to ensure our dispatch staff, account managers, and clients all have the same expectations 

of service. 
• Works with dispatch managers, and field managers to proactively identify and resolve potential 

client relations concerns.  
 

Below you’ll find some of the additional items we have put in place to provide parents and districts easy 
access to ALC’s account coordinators and customer service team, as well as methods to provide ongoing 
feedback and suggestions.  

Custom Contact Information 
Each school district we work with receives a custom email address and toll-free number for parents to 
call with questions, concerns, or other feedback. The extension on the card puts parents, district 
officials, etc., in touch with their local ALC Schools Account Manager. 

Under the district’s direction, ALC Schools provides printed cards with the contact information to be 
given to parents/guardians, district officials, and others as directed. Each card also includes brief 
instructions on the back. 
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Feedback Cards 
ALC has developed the cards pictured below, which can be customized for your district and given out 
anytime. The cards help collect feedback from the parents/guardians of the students being transported. 
The cards are printed with English on one side and Spanish on the other. 

 

All responses received (positive or otherwise), are shared with the district. ALC is committed to 
customer satisfaction at all levels. 

Complaints 
To ensure constant and consistent improvement, ALC Schools keeps complete and accurate records of 
all written and oral complaints received regarding our services. Every complaint (tracked either via 
phone call, email, or directly to a representative) creates a case, which is tracked by our electronic 
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system. Every case is addressed within 24 hours, and we have a goal to have a successful resolution to 
every case within 48 hours, with a written report.   

Feedback sources include, but are not limited to:  

• District’s employees or agents 
• Parents/guardians of transported students 
• State or Federal agencies 
• Other school districts 

ALC Schools also provides the district a written report, as requested, listing said complaints, if any, and 
actions taken to resolve each complaint. The contents of these records and reports shall comply with 
written guidelines and instructions issued by the district.  

Dispatch Operations Center 
ALC Schools has a world-class call center operation and we continue to grow our call center workforce to 
ensure we have adequate resources to support our valued school district customers.  

ALC Schools manages student transportation programs for 300+ school districts across the country and 
in 2018 expanded its school operations into 4 new states – Indiana, Pennsylvania, New Jersey and New 
York. To support this growth and expansion, ALC has added new dedicated resources, including the 
addition of a new 14,000-square-foot dispatch and operations center in Raleigh, N.C. – primarily to 
support customers in the Midwest and on the East Coast.  

With ALC School’s dispatch and operations center in St. George, Utah – recently relocated to a new 
25,000-square-foot facility – and the Raleigh operations center working in tandem, school districts are 
provided with comprehensive, nationwide “dawn-to-dusk” dispatch coverage. ALC Schools’ live dispatch 
is available from 2am PST to 8pm PST.  
 
ALC Schools has built-in scheduling redundancy in both facilities to insure coverage during peak school 
drop-off and pick-up drive times. Dispatch representatives in St. George are scheduled very early 
morning to assist with the early morning trips in the East, whereas Dispatch representatives in Raleigh 
are scheduled to begin work later in the day to assist and provide back-up for afternoon trips in the 
West. In addition, ALC Schools’ representatives are available 24/7 to take cancelations, etc., and can also 
dispatch trips on weekends for special school events.  
 
Both the St. George and Raleigh facilities are staffed with the following ALC Schools Dispatch Operations 
personnel who collectively have over 125 years’ experience:  
 
Account Specialists have dedicated relationships with school districts and work directly with district 
personnel to conduct student trip routing. The Account Specialist is the heartbeat of the entire ALC 
Schools operation as they conduct day-to-day coordination, adding new students, and/or 
accommodating changes. They build the routes based on the district and student needs, to enable a 
smooth hand-off with ALC Schools Dispatch to dispatch drivers when the trips go live. Account 
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Specialists also provide information to the ALC Schools Field Operations team, which coordinates with 
providers transporting students based on the specific needs of those students and the specific routes. 
 
Dispatchers direct day-to-day route operations and report into Account Supervisors. ALC Schools 
dispatches trips to and communicates directly with each driver for every trip serviced. Dispatchers 
communicate with drivers and clients to manage and monitor daily operations to assure safe, cost-
effective, on-time performance. All trips are recorded with GPS, which tracks latitude and longitude 
codes and time stamped events for 100% verified trip data.  

The Dispatch Operations Group is led by Andy Darkins, who has been with ALC for over 7 years. 

ALC Schools Dispatch Operations – By the Numbers 
• Manages the routing and dispatch to transport more than 10,000 students a day, dispatching 

more than 5,500 vehicle trips per day.  
• Handles nearly 40,000 inbound calls in a given month. 
• >92% of calls answered <30 seconds, with <2% call abandonment rate.  

 

ALC Schools’ New St. George and Raleigh Operations Centers  
The School Dispatch and Routing Center in St. George houses 19 school dispatchers and 17 Account 
Specialists who handle trip routing. 
 
The Raleigh Operations Center houses 16 school dispatchers and our first ALC Schools Account Specialist 
in the East. 
 
Dispatchers in both facilities are equipped with modern call center infrastructure including our 
proprietary trip management software, which has been specifically developed over many years to meet 
the transportation needs of school districts.    

The new facilities support future growth and expansion, with room to add additional representatives as 
needed, based on increased trip volume, number of districts served, and/or call volume. 

Routing, Service and Scheduling 
To promote efficiency and reduce drive time, ALC Schools’ proprietary routing and optimization 
software uses real-time route optimization algorithms to maximize route productivity and vehicle 
utilization. Once the routes have been analyzed, reviewed and approved, we then establish the most 
efficient blend of vehicles to provide a sustainable solution. 

Prior to the beginning of each school year, ALC Schools routes and schedules based on information 
received from the district. If the district desires information to roll over to the following school year, ALC 
Schools will accommodate this request. If the district prefers to offer a new list of students prior to each 
school year, accounting for students who have moved or graduated, we will accommodate that request 
as well. 
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To add a new student, the district simply sends the student’s information to our dispatch team. The 
student will then be added to the appropriate route, based on the student’s needs. If a new route is 
needed, it is created with district approval. 

Travel Time 
If the student is not ready for pick-up at the scheduled pick-up time, the driver will wait two (2) minutes 
past the regular scheduled pick up time. If the student(s) are still not ready, the student will be 
designated as a No-Show.  

If, when returning a student to home, the parent(s) or other previously arranged responsible party is not 
available to receive the student, we shall attempt to contact the parent(s) by phone for instructions. If 
the parent is unreachable or unavailable, or if the parent provides instructions that we find 
objectionable, we will contact the district for instructions. If we are directed to return the student to 
school, or are unable to reach either the parent(s) or the district, we will attempt to return the student 
to a district employee at the student’s school after returning all other students on the route to their 
homes.  

The travel time for special education students shall not exceed one hour, one-way unless the child lives 
in excess of fifteen (15) miles from the school and except for abnormal weather, traffic or other unusual 
conditions, or as approved by the district. 

ALC Schools Tracking App 
ALC Schools uses GPS tracking to locate drivers and vehicles, and monitor/verify on-time and overall trip 
performance. All GPS tracking comes standard with the ALC Student Transportation model. Our system 
provides real time updates.  

Each driver providing service to the district will utilize ALC Schools’ App to indicate whether students 
were picked-up and dropped-off. As soon as that information has been entered, it can be found in our 
dispatch communication system.  

The app works on both iOS and Android devices. It provides schools and ALC dispatch with real-time GPS 
tracking of students as they are picked-up from home, make the journey to their destination, and are 
dropped-off at school, with actual pick-up and drop-off times GPS time stamped. For drivers, it provides 
an easy interface to accept daily student transportation trips, keep track of trip requirements (such as 
car seat requirements), and provides two-way communication with ALC Schools Dispatch so all aspects 
of student transportation are transparent and captured in real time.  

Use of GPS tracking enables school districts and/or parents to obtain an update on a student’s current 
location, this data can be accessed immediately by ALC Schools dispatch team.  

Security on the app is tied to both the driver and the mobile device. This delivers two layers of security, 
preventing transportation service providers from sharing a driver ID across multiple drivers. 

The following provides an example of how the ALC Schools App works. 
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Drivers are notified of trips via the app when they are ready to be 
accepted.  

 
Trip details are spelled out with every offer, even though the 
majority of trips are driven by the same drivers for the same group 
of students every day.  
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Trip addresses can be opened in Google Maps or other smart phone 
map programs directly from the app (no typing required) for 
directions and route optimization. Each stop has an arrival time 
that has been calculated by our Route Optimization team working 
with Dispatch to make sure all students arrive at their destinations 
on time.  

 
When drivers arrive at their first destination, they notify Dispatch of 
their arrival using the app interface.. 

 



 

                                            www.ALCSchools.com  

…and then the notify Dispatch again when they have picked up the 
student. There is also the function to communicate directly with 
Dispatch if a student doesn’t appear to be home or there is another 
issue. Finally, if a student isn’t there (or if a parent says the student 
isn’t going to school today), the driver can notify Dispatch with the 
“No-Show” function.  
 
The “No-Show” function has GPS and time safeguards built in to 
make certain the driver is at the correct pickup location at the right 
time before they can notify Dispatch that a student is a “no-show.”  

 
Using our in-house technology, vehicle runs are organized to 
combine student trips to minimize expense where possible. Often 
trips will have 2-3 students per driver.   
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When students arrive at their destinations, drivers notify Dispatch 
as they are each dropped off. We capture these times precisely so 
that school districts and parents can be confident that their 
children’s location is monitored at all times during transportation.  

 
 

Also through the ALC Schools app, real-time GPS trip tracking provides maximum visibility and 
accountability for added security measures. As part of the scheduling and dispatch system, the app also 
provides date and time stamps for all the events that transpire between the driver and dispatcher. Along 
with providing GPS coordinates, we are able to recreate trips, confirm events and verify data for any 
trip. 

The dispatch communication system supports voice communications, GPS coordinates, and safely 
encrypted two-way data connectivity. This provides constant connectivity among subcontractors’ drivers 
and dispatch, for efficient real-time execution via our automated, real-time dispatch; which leverages 
intelligent trip routing; capacity and availability planning; qualification automation; 100% GPS location 
and direction; on-the-fly dispatch optimization and redundant dispatch communication updates. This 
allows the dispatcher and team to monitor the exact location of every vehicle in real time for accurate 
scheduling of pick-ups and drop-offs. 
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ALC Schools’ dispatch team can pinpoint the exact location of every student and vehicle in real time for 
accurate scheduling of pick-ups and drop-offs on an hour by hour basis, rather than a fixed manifest. 
This has proven to be extremely useful in mitigating late trips due to traffic, accidents, inclement 
weather, and late cancellations. 

Once dispatched, the app will provide GPS 
tracking information to the dispatcher, and via 
the same device dispatch is also able to access 
events pertinent to the service of the trip such 
as when the vehicle arrives onsite, when the 
student boards, when the vehicle leaves the 
site, when it arrives at the destination and 
when the student is dropped-off. These 
benefits of the dispatch system allow ALC 
dispatchers real-time trip data and the 
opportunity to contact parents if/when their 
student will be arriving home later than usual. 
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ALC Schools National Coverage Capabilities  
On October 29th, 2018 ALC issued the following news release: 

ALC Schools Student Transportation Division Marks Major Milestone with  
300 School District Customers Now Up and Running Nationwide  

 
ALC veteran executive Gregg Prettyman is appointed to lead the ALC Schools division  

NATIONAL ASSOCIATION OF PUPIL TRANSPORTATION 2018 ANNUAL CONFERENCE – KANSAS CITY, 
Mo., October 29, 2018 – ALC (American Logistics Company) today announced several key developments 
related to the company’s growing ALC Schools student transportation division. The announcement was 
made today at the 44th annual conference and trade show of the National Association of Pupil 
Transportation (NAPT) – the nation’s premier school transportation conference. 

The company is now managing student transportation programs for 300 school districts across the 
country. As well, the company has appointed Gregg Prettyman to the position of executive vice 
president of the ALC Schools division, following a reorganization that will allow ALC to put forward new 
and additional dedicated resources to technology development and customer service for school 
districts.  

Prettyman – a 10-year ALC veteran and current member of the executive management team – alongside 
his team, has been instrumental in helping develop and optimize the ALC Schools alternative student 
transportation model. This team has worked diligently and effectively to direct ALC’s response to start-
ups and to scale alternative student transportation programs across the country.   

“Our revamped ALC Schools division underscores our commitment to our valued individual school and 
school district customers,” said Gregg Prettyman, executive vice president, ALC Schools. “We are very 
proud of our 99% customer retention rate. ALC Schools will continue to ensure and deliver the highest 
level of customer service and technology to serve the students we transport,” he said. 

With more than 20 years of experience, ALC is recognized as the leader in alternative student 
transportation solutions and route-optimization technology for school districts. ALC’s Schools division 
has been and will continue to supplement districts' transportation programs using SUVs, minivans, 
wheelchair accessible vans and sedans to assist in transporting ESE/special needs students, McKinney-
Vento, ESSA, and out-of-district students, as well as hard-to-serve and multi-district trips. 

“While many vendors are jumping into the alternative student transportation market, ALC has been the 
true pioneer and most trusted leader in the space,” said ALC CEO Craig Puckett. “Our focus on school 
districts is a staple of ALC and we will continue to innovate. As the student transportation landscape 
evolves, we’ll continue to lead in providing best-in-class technology and logistical solutions for safe, 
reliable, and high-quality student transportation for school districts across the country.” 

 

 

http://www.alcsolutions.com/
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ALC Contracts by State 
The following is a list of the states ALC Schools is currently operating in: 

1. Arizona: 24  
2. California: 109  
3. Colorado: 29  
4. Florida: 11  
5. Indiana: 2  
6. Missouri: 14  
7. North Carolina: 1  
8. New Jersey: 3  
9. New York: 2  
10. Ohio: 4  
11. Oregon: 9  
12. Pennsylvania: 2  
13. South Carolina: 2  
14. Tennessee: 3  
15. Texas: 56  
16. Utah: 1  
17. Virginia: 16  
18. Washington: 41 

ALC Schools is fully compliant with all state and local regulations in the 18 states in which we currently 
operate and we continue to pave the way for access in to new states as we work closely with the 
Department of Education in new markets. 

ALC Schools has the ability to work in any state that allows for alternative student transportation. 
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Insurance and Workers’ Compensation 
Over the past five years, ALC Schools’ cumulative loss ratio is less than 5% of the aggregated premiums 
paid. Furthermore, we have had no work-related workers compensation losses during the past five 
years. 

ALC Schools insurance limits not only meet the RFP requirements, in addition, we have the capability to 
exceed the policy limits for larger districts such as additional five million ($5,000,000.00) for GL and 
Auto, Employers Liability for one million ($1,000,000.00) and Cyber Liability for one million 
($1,000,000.00). ALC Schools insurance limits exceed industry standard for supplemental transportation. 

Following this section, please find a copy of ALC Schools’ standard Insurance Narrative. 



September 24, 2018 

American Logistics Company, LLC – Insurance Summary 
Woodruff Sawyer is the insurance broker for American Logistics Company, 

LLC (ALC). ALC’s insurance program is secured with several of the world’s 

largest insurance companies and is tailored to meet the contractual 

requirements of ALC customers. Coverages include, but are not limited to: 

 Commercial Auto Liability: $1,000,000 limit

 General Liability: $1,000,000 each occurrence / $2,000,000 aggregate

 Sexual Misconduct: $3,000,000 limit

 Cyber Liability: $1,000,000 limit

The insurance provides coverage for any trip while under dispatch by ALC. 

The ALC insurance program protects the customer, regardless of the status of 

the insurance carried by the subcontractor. ALC;s customers are named as 

‘Additional Insureds’ under the General Liability and Auto policies as required 

by written contract. 

ALC is requred to verify that the subcontractor (drivers and companies) 

maintain the following minimum limits for Auto Liability: 

 $100,000 per person

 $300,000 per occurrence

 $50,000 for property damage

In the event of an insured claim, ALC would initially look to the subcontractor’s 

policy as evidenced by a certificate of insurance ALC maintains on file. 

Regardless of the status of the insurance of the subcontractor, ALC’s 

customer is protected by the insurance provided by ALC’s insurance program. 

Note: 

The insurance provided by the subcontractor is not in addition to the ALC 

master insurance program, but is primary in the event of an accident. The 

subcontractor’s coverage will respond to a covered loss first with ALC’s 

program paying the balance of the loss. If the insurance certificate provided by 

the subcontractor was invalid or the driver was using an unauthorized 

personal vehicle, the ALC policy would pay the enire claim.  

svanwinkle
Highlight
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Safety Assurance 
ALC Schools contracts with local transportation services providers who employ drivers for the purpose 
of transporting students. What matters most to us is the safety of the students. That's why any vehicle 
or driver providing service to the students has confirmed that they are fully qualified and have met the 
following criteria: 

Drivers: ALC Schools confirms that drivers have complied with the following, as required by state law or 
your district: 

• Valid driver's license appropriate for the vehicle being driven
• Valid registration and insurance required for the vehicle
• Ongoing DMV record review for an indication of safety and driving habits
• Criminal background check
• Must test negative on random alcohol/drug screening
• Completed detailed Contractor/Driver Information Form and in-person meeting and review
• TB testing
• Meets all school district requirements
• Meets other state specific requirements

Vehicles: ALC Schools confirms that vehicles comply with the following as required by state law or by 
your school district: 

• Current registration
• Insurance verification
• Valid vehicle permit
• Vehicle inspection
• Meets all district safety, maintenance and cleanliness standards
• Meets other state specific requirements

Additional requirements, as requested by districts, can be evaluated upon award. 

Drug Free Workplace Policy & Testing Program  
The ALC Schools and Resource Management, Inc., (RMI)revised Drug Free Workplace Policy & Testing 
Program effectively began August 17, 2009. This policy applies to all employees. If you have any 
questions about the policy statement or the testing program, please contact the RMI Human Resource 
Department. 

The Policy  
RMI and ALC Schools are committed to a safe, productive, and drug-free work environment and to 
promoting the general health and well-being of all employees. This commitment is jeopardized when 
employees illegally use, manufacture, possess, distribute or sell drugs in the workplace. Therefore, in 
order to achieve the objectives of safety, productivity, health, and well-being in the workplace, the 
following policy has been established:  
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a. It is a violation of policy for any employee to manufacture, possess, sell, trade or offer for sale 
illegal drugs and alcohol or otherwise engage in the illegal use of drugs and alcohol on the job.  

b. It is a violation of policy for anyone to report to work under the influence of alcohol or illegal 
drugs.  

c. It is a violation of policy for anyone to use prescription drugs illegally.  
d. It is a violation of policy for anyone to report to work if they are taking prescription drugs that, 

according to their physician or pharmacist, might affect their ability to perform their duties in a 
safe and effective manner.  

Definitions  
Alcohol Ethyl alcohol or ethanol.  

Drugs Any substance recognized as a drug in the United States Pharmacopoeia, the National Formulary, 
the Homeopath Pharmacopoeia, or other drug compendia, or supplement to any compendia. This 
includes, but is not limited to, narcotics, hallucinogens, depressants, stimulants, other controlled 
substances or herbal supplements.  

Employee Any person in the service of the Company for compensation of any kind.  

Positive Result Any result above confirmation levels for drugs or, in relation to alcohol, above the legal 
limit for Driving Under the Influence (DUI) or Driving While Intoxicated (DWI) in the state of 
employment.  

Sample Urine, blood, breath, saliva or hair, utilized for testing.  

Drug and Alcohol Testing Program  
The policy dictates employees may be tested for the presence of drugs or alcohol in accordance with the 
provisions of this policy and as a condition of employment. The testing policy also applies to owners, 
officers and all management personnel who are co-employees of American Logistics Company and 
Resource Management, Inc. 

Post-Accident Testing: Any employee who reports a work-related injury or disease which results in a 
medical bill must be tested for the presence of drugs and/or alcohol as soon as possible after the 
incident of injury or onset of disease. In addition, any employee causing an accident which results in an 
injury to someone else or substantial damage to or the loss of property shall also be tested. Drivers of 
"commercial motor vehicles" who receive a citation for a moving violation arising from a reportable 
accident shall be tested.  

Reasonable Suspicion Testing: An employee may be required to submit to a drug test if the Companies 
have reasonable suspicion that the employee is impaired due to the influence of drugs and/or alcohol.  

Post-rehabilitation Testing: For the first six months after successfully completing an approved substance 
abuse program, the employee will be subject to testing at the Company's discretion as a condition of 
continued employment.  
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Post-Offer / Pre-Employment Testing: All prospective employees will be tested post-offer / pre-
employment.  

Notice  
a. The Companies will provide not less than 30 days’ advance notice to each individual employee 

prior to the implementation of the testing program.  
b. Each employee will receive a copy of the Companies’ drug testing policy and procedure prior to 

the date of implementation or at the time they are hired, whichever occurs first.  
c. Each employee must sign an acknowledgment that they have received a copy of the Companies’ 

drug and alcohol policy and testing program and agree to comply with the provisions of the 
policy.  

d. A copy of the Companies’ drug and alcohol policy and testing program will be made available to 
all prospective employees for their review at the time of application if so requested. Each 
prospective employee will be informed of the policy and their right to review the policy.  

Collection and Testing  
a. By law the Companies may designate the type of sample to be used in the testing program.  
b. All costs of collection, transportation and analysis are to be paid by the Companies.  
c. Prior to testing, employees will be required to provide picture identification. 
d. Collection of the sample will be done during or immediately after regular work hours for all 

current employees and shall be counted as work time for purposes of compensation and 
benefits. The sample shall be taken in a reasonable and sanitary location with due regard for the 
privacy of the individual and in such a manner as to preclude the probability of erroneous 
identification, substitution or other interference with the collection, transportation and testing 
of the sample.  

e. Transportation of the sample to the testing facility will be accomplished in a manner such as to 
prevent the contamination or adulteration of the sample.  

f. Testing of the sample will be done by scientifically accepted analytical methods. "Positive" tests 
will be confirmed or verified by gas chromatography-mass spectroscopy or other comparable 
and reliable methods.  

g. In the event of a positive test the employee shall have opportunity to present to the Medical 
Review Officer (MRO) any information which may be relevant to the test, including the 
identification of recent or currently used prescription or over-the-counter medications.  

h. To obtain accurate and reliable test results, the urine sample may not be diluted by the 
ingestion of excess fluids (hereinafter referred to as an “Excess Fluids Sample”) before the 
sample is provided. If a urine sample is determined, after appropriate testing, to be an Excess 
Fluids Sample, the employee or prospective employee will be required to provide another urine 
sample. In the event the second sample is also determined, after appropriate testing, to be an 
Excess Fluids Sample, the prospective employee will be refused employment and the employee 
will be subject to disciplinary action as defined in Section 6.  

i. When a sample that is deemed by the collector at the time of collection to be temperature out 
of range or to have been adulterated, the individual must provide a second specimen. If he/she 
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refuses to provide a second specimen or if the collector deems the second specimen to also be 
temperature out of range or adulterated, the prospective employee will not be hired and the 
current employee will be subject to corrective action as defined in section 6.  

Discipline and Corrective Action  
Upon receipt of a verified or confirmed positive drug or alcohol test result which indicates a violation of 
this policy, or upon the refusal of a current employee to provide a test sample, the Companies will use 
the test result or refusal as the basis for disciplinary and/or corrective action which includes the 
following:  

a. Refusal of employment for prospective employees.  
b. Termination of employment.  
c. Other disciplinary measures in conformance with the Companies’ usual procedures, including 

any Company approved rehabilitation, treatment or counseling program, suspension and any 
collective bargaining agreement. 13  

Confidentiality  
It is the Companies’ policy and legal obligation to assure the confidentiality of all information, 
interviews, reports, statements, memoranda and test results which are developed, received or 
generated as a consequence of the implementation of this policy and testing program. Use of any 
information generated as a result of this policy will be restricted to the lawful pursuit and achievement 
of those purposes and objectives defined in the Companies' policy statement. 

Reporting 
ALC Schools offers a variety of reports with regards to: 

• On-time-arrival 
• Accident ratios 
• Student No-Shows and cancellations 
• Riders by route 
• Daily trip record by route 
• Monthly service summary 

Following this section, please see sample invoicing and district confidential reporting.  

Incident Reports 
ALC Schools will provide a report to the district whenever an accident or incident occurs that involves 
equipment, personnel or pupils being transported. 

The following is an example of possible operating procedures in the event of an accident or emergency. 
We will work closely with the district to establish an official district/ALC Schools policy. 
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The Driver is encouraged to: 
• Remain calm 
• Assess the situation 
• If the passenger requires medical assistance: 
• Call 911 and request medical assistance immediately. 
• Do not move the passenger unless they are in immediate danger of additional injury due to their 

location. 
• Contact ALC Dispatch to inform them of the details on the situation. 
• Obtain license plate number of other vehicle(s) involved in the accident. 
• Exchange driver license, insurance and registration information with other driver(s). 
• Not discuss the accident with anyone except law enforcement officials and/or authorized 

company investigators. 
• Only discuss the facts of the accident and do not admit to any fault or liability. 
• Identify any witnesses who may have seen the accident occur and get their contact information 

and any statement. 
• Obtain any needed medical attention. 
• Follow the instructions of their drug testing consortium. 
• Request a claim number from their insurance company and transmit that to ALC Dispatch within 

24 hours. 
• Have damage repaired and then inspected by ALC Operations before vehicle can be returned 

active status. 

ALC Schools Dispatch Will: 
• Inform ALC Schools Operations of the situation. 
• Inform the district of the accident immediately. Send the Accident Incident Notification Form if a 

form is required by the district for immediate notification. 
• Dispatch rescue vehicle if passenger is uninjured and desires to continue with transportation to 

the drop off location. 
• Create a Customer Service case. 
• Send the district a full report of the accident if client requires such a report. 

If driver at fault:  
• Remove driver from eligible status pending a negative drug and alcohol test results, insurance 

claim number and new vehicle inspection. 
• Replace driver as needed. 

If driver not at fault:  
• Transmit insurance claim number to the district. 

ALC Schools Field Operations Will: 
• Interview the driver regarding the accident to ensure that a full and complete Incident Accident 

Report is completed by the driver. 
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• Remind driver to contact their drug and alcohol testing consortium for proper drug and alcohol 
testing instructions. 

• Re-Inspect vehicle following repair and prior to authorizing it to return to active status.  

On-Time Performance 
All routes are based on bell times provided by the district. On-time performance is measured by our 
ability to drop-off and pick-up students in relation to the schools stated bell times. If a student is 
dropped-off before the bell time, they are considered on-time. If a student arrives at school at a time 
that is too early to be dropped-off, the driver waits with the student until they can be safely dropped-
off. Drivers are requested to arrive up to 5 minutes prior to the release bell time for the return trip 
home. Based on this policy, our on-time percentage is 95%. 
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ALC Schools’ Outreach Program 
In addition to ALC Schools unique approach to alternative transportation, we also work with each 
district to conduct a rigorous outreach and education program to both district staff and 
parent/guardians prior to transporting the district’s students.  

Kickoff Calls 
ALC Schools’ dedicated team members such as our Routing, Dispatch, Field Operations and Client 
Relations personnel coordinate a kick-off call for each new client to review expectations, Q&A, our 
transition plan, and client requirements. 

Parent/Guardian Outreach 
ALC Schools understands that any change is difficult for parents/guardians and students. That’s why we 
go out of our way to ensure that parents have been alerted to the fact that ALC Schools will be assisting 
the district with their transportation program and that they their student(s) will be transported in a non-
bus vehicle. We’re able to accomplish this education process through several different methods. Those 
methods and examples have been outlined below: 

Letter from the District introducing ALC Schools’ services 
ALC Schools provides the district with a customized letter they can put on their letterhead, notifying 
parents/guardians of the changes in transportation services.  

Letter from ALC Schools introducing ourselves 
Upon the district’s request, ALC Schools will send a letter to all parents/guardians introducing ourselves 
and our services.  

Parent/Guardian Meeting 
Prior to students being picked-up for the first time, their parent/guardian will have the opportunity to 
meet with an ALC Schools representative to discuss all aspects of the student’s transportation needs. 
These parent/guardian meetings allow us to cultivate relationships with students and their families. 
Also, ALC Schools has developed a Student Transportation Guide (enclosed), which provides an 
overview of what parents/guardians can expect from us. 

Student Transportation Guide 
Our Student Transportation Guide has been developed to help parents/guardians understand more 
about their student’s transportation. These are available in both English and Spanish language and can 
be sent directly to parents, as directed by the District.  

Custom Contact Information Cards 
Each school district we work with receives a custom email address and toll-free number for parents to 
call with questions, concerns, or other feedback. Under the District’s direction, ALC Schools provides 
printed cards with the contact information to be given to parents/guardians, district officials, and others 
as directed. Each card also includes brief instructions on the back.  
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Customer Survey 
After the first two weeks of service, ALC Schools reaches out to the families of the students we are 
transporting to get their feedback and suggestions on how ALC Schools is doing. We follow-up again at 
the end of each semester to make sure we have an accurate assessment of how we are performing.  

 

All responses received (positive or otherwise), are shared with the district. ALC is committed to 
customer satisfaction at all levels. 



Date 

Name 

Street Address 

City, CA, ZIP 

 

Dear Parents, 

As the Contact’s Title, I wanted to make you aware of some changes to your child’s transportation to 

and from school. Beginning on Date, the transportation for your child will be coordinated through ALC. 

School District has qualified ALC as a high-quality transportation provider, and we are thrilled to be able 

to offer this service for your student. 

ALC has been coordinating student transportation for over a decade, working with school districts all 

over the country. They are the only pupil transportation management company to be designated as a 

“Recommended Service” by the National Association for Pupil Transportation (NAPT). Their approach to 

student transportation is personalized and professional. 

The biggest change for you and your child, is that they will now be transported in vans (wheelchair 

accessible if needed) instead of a school bus. This type of service provides a high level of safety and 

service, as well as: 

 Consistency: It’s important to your child and it’s important to us. ALC strives to ensure that your 

child rides with the same driver every day. This helps them to enjoy more stability, familiarity, 

security and trust. 

 Introduction Meeting: An ALC representative, along with your child’s driver, will be visiting with 

you prior to your child being transported. The purpose of this meeting is to help your child 

become acquainted with their new driver, as well as confirm your child’s transportation needs. 

 Matched Vehicle: Each child is matched to the right type of vehicle. This ensures that those with 

special needs, physical or otherwise, are comfortably transported to and from school each day 

in a vehicle that meets their needs. 

 Driver Standards: ALC confirms that drivers have passed an extensive background check, that 

they participate in a drug and alcohol program, that all licensing and insurance information is up 

to date, and that all other state and district requirements are met. 

District is looking forward to working with ALC to provide excellent transportation for your child. ALC will 

be contacting you directly, prior to the start date mentioned above, to learn more about you and your 

child’s needs. 

If you have any questions, please contact Name in District’s transportation office at Phone. 

Sincerely, 

  

Name 

Title 



 

Month, year 

Dear Parents of School District Name Students, 

You may have heard from your school district that they’re making some changes to their 
transportation program. These changes include working with ALC to help coordinate transportation 
for your student. As the president of ALC, I’d like to take a moment to introduce you to our company, 
and let you know that we are grateful for the opportunity to work with you and your family. 

At ALC, we focus on students with unique transportation needs. It’s not just what we do, it’s what we 
love to do. Our goal is to deliver safe, reliable and high quality transportation for your student. We 
believe that this helps to prepare them to do well both in the classroom and at home. 

We understand you may have some questions, and we want to make sure that you feel comfortable 
with our company before your student’s transportation begins. That’s why, in the coming weeks, a 
representative of ALC will be contacting you to arrange a time to meet with you and your student, to 
provide you with an overview of what you can expect from ALC. 

In closing, I want to assure you that while ALC coordinates safe transportation for thousands of 
students across the country each day, we never lose sight of the importance of each student’s 
individual and unique circumstances. We look forward to working with you to fulfill your student’s 
transportation needs. 

Sincerely, 

 

Craig Puckett 
President, ALC 



An Introduction to ALC 
Student Transportation Guide



Hello,  

You may have heard from your school district that they’re making 
some changes to their transportation program. These changes 
include working with ALC to help coordinate transportation for 
your student. As the president of ALC, I’d like to take a moment to 
introduce you to our company, and let you know that we are grateful 
for the opportunity to work with you and your family. 

At ALC, we focus on students with unique transportation needs.  
It’s not just what we do, it’s what we love to do. Our goal is to 
deliver safe, reliable and high quality transportation for your student. 
We believe that this helps to prepare them to do well both in the 
classroom and at home.

We understand that you may have some questions, and we want to 
make sure that you feel comfortable with our company before your 
student’s transportation begins. That’s why we’ve developed this 
guide, which offers you an overview of what you can expect from 
ALC. Should you have any additional questions or concerns, the ALC 
team is here to help, and we want to hear from you!

In closing, I want to assure you that while ALC coordinates safe 
transportation for thousands of students across the country each 
day, we never lose sight of the importance of each student’s 
individual and unique circumstances. We look forward to working 
with you to fulfill your student’s transportation needs.

Sincerely, 

Craig Puckett
President, ALC



Who is ALC? 
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ALC is a national transportation solutions company focused 
on students with special transportation needs. Because we 
specialize in working with families who have children with 
special transportation needs, we are able 
to offer a level of personalized service 
found nowhere else. For us, no 
student and no circumstance is  
too difficult to address.

ALC uses a combination of mini-vans, 
SUVs and sedans to supplement the 
district’s existing transportation program. This provides 
them with the flexibility they need to be responsive to the 
specific transportation needs of their students and families. 

As the only pupil transportation 
solutions company to be designated 
as a “Recommended Service” by  
the National Association of Pupil 
Transportation (NAPT), ALC is  

in a league of its own, and 
represents a better, proven 
approach to student 
transportation solutions.



What Can I Expect From ALC? 
We understand how stressful the first day of school can 
be for children and their families. We have found that 
familiarizing them with what they can expect on that first day 
is comforting and helps eliminate some of this anxiety.

That’s why prior to your student being picked up for the 
first time, you will have the opportunity to meet with a 
representative from ALC to discuss all aspects of your 
student’s transportation needs. We’ve also prepared this 
guide to help answer some of the questions you may have.

Why Do Families Love Us? 
When it comes to fulfilling your student’s special  
transportation needs, “one size does not fit all.” We 
understand that each child has unique needs that must be 
accommodated. That is why ALC matches the student’s 
needs to the appropriate vehicle. This higher level of care 
promotes a stable, comfortable environment for your student.

For example, we realize that knowing your student’s 
preference to sit on the right-side of the vehicle, and to be 
accompanied by a favorite stuffed animal, is just as important 
as understanding their physical requirements.
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When it comes to serving children with special transportation 
needs, not just anyone will do. That’s why we take great 
care to confirm that anyone driving your student is fully 
qualified and capable of addressing your student’s unique 
challenges; and is compassionate and respectful of the 
children and families we serve.

Consistency – it’s important to your student and it’s important 
to us. That’s why we strive to ensure that your student rides 
with the same driver every day. As a result, your student 
enjoys more stability, familiarity, security and trust.

Driven by Compassion 
Because we not only match the vehicle, but also the driver 
with the individual needs of the student, drivers view their 
role as having made a commitment to serving “their” 
students each and every day.

On the following page, we’ve featured profiles of a few 
drivers to provide you with a better understanding of the 
overall caliber and commitment of the people who will be 
working with your family.

To learn about your driver’s qualifications, see page 8.
 

Who Will Be Driving 
Your Student?
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“As a mom, I know how hard parents 

struggle, and I will do whatever it takes 

to make the student’s ride to school as 

happy and pleasant as possible.” 

– Elizabeth Moreno

“What I enjoy most about being a driver  

is providing transportation services to 

students with special needs. The students 

and families we service face many struggles 

each day, and my goal is to make sure that 

transportation is not one of them. Based on 

the smiles and laughs from the students, as well as the 

appreciation shown by their families, I know that I have 

succeeded in achieving that goal.”

– Marco Cardoso
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Once we have taken the time to get to 
know your student’s individual needs, and 
after we have consulted with the school 
district, we will coordinate the appropriate 
vehicle for your student. There are several 
factors that are used to determine the 
right vehicle for your student.

Seating arrangements, wheelchair 
accessibility, additional equipment needs, 
and the possible need for a nurse/aide, 
are all considered in identifying a vehicle 
for your student.

What Type of Vehicle 
Will Your Student  
Be Riding In?

6



Your student may be transported in one of the 
following vehicle types: 

SUV

SedanMini-Van

Wheel Chair Accessible Van

7

How Will Vehicles & Drivers Be Identified? 

The vehicles transporting your student will be 
identified with a placard on the dashboard. Each 
driver will have a photo ID badge stating that they 
are a subcontracted transportation provider for 
your district.



Drivers 
ALC cares about the safety of your student. That’s why we 
confirm that any driver providing service has complied with  
the following, as required by state law or your district:

Your Service
Assurance

8

Valid driver’s license appropriate  

for the vehicle being driven

Valid registration and insurance  

required for the vehicle

Ongoing DMV record review for an 

indication of safety and driving habits

Criminal background check 

Enrolled in a random drug and 

alcohol testing program

Completed detailed Contractor/ 

Driver Information Form and  

in-person meeting and review

Meets all school district requirements

Meets all state specific requirements

❑✔

❑✔

❑✔

❑✔

❑✔

❑✔

❑✔

❑✔
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Current registration
Insurance verification
Valid vehicle permit
Vehicle inspection
Meets all standards as required by the school district including:

 Vehicles are safe
 Vehicles are well maintained
 Vehicles are clean
Meets other state specific requirements

❑✔

❑✔

❑✔

❑✔

❑✔

❑✔

❑✔

❑✔
❑✔

Vehicles 
ALC confirms that vehicles used to transport students 
comply with the following, as required by state law or  
by your district:



Before the first day of service, you will be 
provided with the following information:  

	 •	Pick-up time

	 •	Drop-off	time

	 •	Route	information

	 •	Vehicle	information	

	 •	Driver	information

	 •	Custom	ALC	contact	information	 

What Else Do You  
Need to Know?
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What Are Districts Saying About ALC?

“Since we started working with ALC, the process has gone 
very smoothly. We especially appreciate the fact that our 
schedulers are in constant contact with their dispatch team to 
ensure that every route for the next day is set up correctly. They 
also offer excellent turnaround on requests, and the customer 
services has always been outstanding.”

David Anderson, Director of Transportation
Adams 12 Five-Star Schools,  CO

“We are thrilled to have expanded our relationship with ALC. 
Their professionalism and flexibility, combined with the low cost 
of service, has been a welcomed change for us.”

Cynthia Mendez, Senior Manager, Transportation
Orange County Public Schools, FL

“Over the course of our partnership, we’ve come to appreciate 
both the level of professionalism and the lengths at which ALC will 
go to ensure that our students and their families are comfortable 
with their driver, and the way in which they are being transported 
to and from school. Of the vendors we work with, ALC is one of the 
very best, and we appreciate and value our partnership.”

Jeff Miles, Transportation Manager
Lake Washington School District, Redmond, WA
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…Make a Route Change or Adjustment?
Contact the district to make a route change or a permanent 
adjustment to the pick-up or drop-off location/time of  
your student.

…Contact ALC Customer Service?  
By selecting Ext. 1 you will be put in contact with an ALC 
team member who can help answer any questions you 
may have, or address any of your concerns. You’re always 
welcome to contact the school district as well.

…Cancel a Trip or Obtain Trip Status?
Contact ALC dispatch at Ext. 2 if you have questions 
regarding the status of your student’s trip, or to cancel a trip 
due to illness, vacation or other reasons. When cancelling a 
trip, please provide 24-hours advance notice.

Included with this guide is a card with contact information for 
ALC and the district. The phone number and email address 
for ALC is unique to your district, and puts you in touch with 
an ALC team member who is intimately familiar with your 
school district’s needs and requirements.

Note: Regulations prohibit drivers from making any service or route changes.

How Do You...?
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My Ride Manager (MRM)  

ALC’s My Ride Manager is a proprietary SaaS based technology platform enabling school districts to 
track student transportation in real-time, manage scheduling and provide insight to driver/vehicle 
information. This powerful platform removes the guess work as the dynamic of your transportation 
needs change.  MRM provides a clear lens of what is scheduled, so you can cancel, activate or change 
your routes as needed, with the intelligence of driver credentials, vehicle information and student 
profile for added safety. The platform is customized to your district’s brand, updated real-time and 
supported by a dedicated staff.  

 

 
  



TECHNOLOGY FOCUSED ON 

ACCOUNTABILITY AND SAFETY

We stay on top of our industry

With more than 20 years of experience, ALC is recognized as the leader 

in alternative student transportation solutions and route-optimization 

technology for school districts. ALC’s Schools division has been and will 

continue to supplement districts' transportation programs using SUVs, 

minivans, wheelchair accessible vans and sedans to assist in transporting 

ESE/special needs students, McKinney-Vento, ESSA, and out-of-district 

students, as well as hard-to-serve and multi-district trips.

300+
Districts Deep



MRM Benefits 

for Schools Districts

• Unified platform (ALC & Lyft)

• Student profile 

• Trip management

• Track, rate, cancel, activate will-call

• Real-time trip tracking

• ETA, map, driver & vehicle information

• White labeled and branded for your district

• Localization support

• Real-time updates



MRM Platform –

Totally customizable user interface 

to be branded to your brand.



MRM –
Student Search



MRM –
Student Search Results



MRM –
Student Trip (Today)



MRM –
Student Trip (Today)



MRM –
Future Trips



MRM –
Facility Search



MRM –
Facility Results with Google Maps 

Integration



MRM –
Facility Results (Completed)



MRM –
Facility Results (Future)



MRM –
Facility Results (No 

Show)
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Case Studies 
Denver Public Schools Strike 
In the midst of a teachers’ strike, tensions can run high. In these scenarios, ALC Schools coordinated 
student transportation model can provide the agility and responsiveness to ensure necessary 
adjustments and accommodations are made for smooth operations and continuity.  
 
When the Denver Public Schools District (DPS) was advised that a teacher’s strike was imminent, the ALC 
Schools team worked closely with DPS to develop a plan of action. 
  
ALC Schools first identified all DPS routes which would be specifically impacted during a strike. The 120 
impacted campuses were to be staffed by substitute teachers, so the plan was to have ALC Schools 
“boots on the ground” at impacted campuses to assist (substitute teacher) staff as students were 
dropped off on campus. With the school district’s approval of the plan, the ALC Schools team started up 
operations on the first day of the strike – with personnel in the office at 5am in the morning – ready for 
action. Recognizing that some campuses may not have any substitute staff show up, the ALC Schools 
Field Operations team worked closely with the DPS team to redirect students to sister campuses they 
were able to confirm were open and operational. ALC Schools’ Denver Field Operations team notified 
the driver fleet to be aware of the scenario. 
 
To date, student transportation for DPS has moved forward with zero disruption due to strike activities.  
 
Hurricane Harvey 
In December 2017, ALC successfully completed the routing and transportation of more than 650 school 
children affected by Hurricane Harvey across the Houston, Texas-area.  

ALC was charged with the logistics of working with the Houston Independent School District, the Katy 
Independent School District, and other districts in the area to route and schedule school transportation 
for those children impacted by the hurricane. Since ALC had a contract in place with National IPA, the 
transportation management company was able to start immediately. 

The task at hand was challenging due to unique and complex logistics scenarios. The Houston-area 
school districts cover a broad geographic area, where the farthest distance north to south can be 90 -
minutes in transit. Following Hurricane Harvey, the Houston-area suffered a loss of both school buses 
and school bus drivers. Sourcing and vetting fully credentialed drivers was a sizeable task, as was the 
process of informing parents of the new transportation arrangements. Due to the fluidity of many 
families’ circumstances, oftentimes by the time transportation was assigned, families had again 
relocated due to temporary lodging constraints. In addition, some students had to attend new schools 
due to their schools being shut down. Many of the children being transported were special needs 
students. 

ALC Houston Hurricane Harvey Support by the Numbers 
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Throughout the 2017-2018 school year, ALC supported initial requests to transport 151 unique student 
passengers, with multiple students riding in the morning or afternoon only. 

• Throughout the school year, ALC supported transportation requests to and from 77 different 
schools of attendance, including 40 schools with only one student in attendance. 

o This equates to 52% of the schools with only one student in attendance. 
• From October 2017 to April 2018, ALC accommodated more than 900 transportation requests to 

either add/drop students, change pickup location, etc.  
Until the end of the school year, ALC continued to transport 400-plus students, under the Hurricane 
Harvey Transportation Relief Program. 

ALC’s Disaster Recovery & Business Continuity Plan 
Our IT staff has been specially trained and has safeguards in place to ensure information system uptime, 
data integrity and availability, and business continuity in the event of a disaster. 

Below is our process-level plans for ensuring business continuity and protecting critical technology 
platforms and the telecommunications infrastructure. In the event of an actual emergency situation, 
modifications may be made to ensure physical safety of our people, our systems, and our data. 

Information Technology Statement of Intent 
This document delineates our strategies and procedures for technology disaster continuity, as well as 
our plans for recovering critical technology platforms and communications infrastructure. In the event 
of an actual emergency situation, modifications to this document may be made to ensure physical safety 
of our people, our systems, our data, and our customer’s data. 

Resilience is the ability to provide and maintain an acceptable level of service in the face of faults and 
challenges to normal operation. We design resilience into all aspects of our Information Technology. 

Major Goals 
• Minimize interruptions to normal operations 
• Limit extent of disruption and damage 
• Minimize operational and economic impact of any interruption 
• Establish alternative means of operation in advance 
• Train personnel in emergency procedures 
• Provide for smooth and rapid restoration of service 

Strategies 
We employ the following strategies to minimize interruptions to normal operations, and provide for 
smooth and rapid restoration of service when they do occur. 

• Design resiliency in from the ground up  
• Reduce/eliminate single points of failure  
• Robust onsite and offsite backups, with active monitoring and testing  
• Proactive monitoring of services, applications, OS, hardware, and network for performance or 

functional issues  
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• Configuration management on all mission- and business- critical systems  
• Standardized, enterprise-level, equipment and providers  
• Designated primary and alternate personnel for each Role/Task 
• PCI DSS compliance, where applicable 
• HIPAA compliance, where applicable 
• Continuous process and procedure testing/improvement 

Technology Partners 
• Hewlett Packard 
• Dell 
• Apple 
• BlackBerry 
• Google 
• Caterpillar 
• APC 
• Cisco 
• (ShoreTel) 
• Microsoft 
• VMWare 
• ESRI 
• Quest Software 
• Tableau Software 
• Sprint 
• ATT 
• Verizon 

Preparation 
We maintain the following written documents and procedures to facilitate the rapid restoration of 
business operations following a disaster: 

• Internal Contact List 
• Vendor/Support Contact List (outside parties) 
• Emergency Response Procedures 
• Mission Critical applications 
• Computer Systems 
• Acts of God or Criminal Behavior 
• Building and Maintenance 
• Major Accident/Incident/Public Image 
• Recovery Actions Procedures 
• Serious Subsystem Failure (Server, Power, LAN connectivity, Internet connectivity, Site 

connectivity, Climate Control)  
• Facility Unavailable 
• Regional Disaster / Site Failover 
• Insurance to augment resources to quickly respond 
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We periodically test these procedures, and update as necessary from results. Details are available upon 
request. 
 
Problem Space – Potential Causes of Disruption 
Common Component Failures 
Failures of moving parts and other components are the most common cause of impairment. Common 
failures include RAM, Power Supplies, Fans, Hard Drives, along with external connections such as patch 
cables and power cords. 

We configure redundancy and fault tolerance, at the component level, into all of our Mission and 
Business- critical servers and devices. For example, we include redundant power supplies, redundant 
UPS’s and electrical circuits, redundant fans, ECC RAM, RAID 10 and RAID 5, NIC teaming wherever 
possible. 

Serious Subsystem/Device Failure 
Catastrophic failure of entire servers or subsystems can cause serious service disruption. Examples 
include: whole server, computer room climate control, electrical power, network switches and routers, 
internet connectivity, site connectivity. 

We use a variety of technologies to ensure continuity of service in case of serious subsystem failure. 
These include Load Balancing, Clustering, Automatic Fail Over, and Manual Fail Over. 

 

Subsystem Resiliency Strategy 

Operations Servers Cluster with automatic failover 

Storage Fully redundant, load balanced, active-active SAN 

Climate Control Manual failover to backup system 

Power Redundant UPS’s and circuits, standby generator with automatic transfer 

LAN Connectivity Hot standby with manual failover 

Internet Connectivity Each site has redundant internet links via separate ISP’s, with manual failover 

Site-to-Site Connectivity Load balanced redundant link 

Telecommunications Hot standby PBX with manual failover, load balanced redundant PRI circuits 

Additionally, we maintain a robust backup system that includes regular offsite media rotation, active 
monitoring, and periodic test restores. 

Facility Unavailable 
Site unavailability due Fire, Flood, Hazardous Materials, or other issue, is a serious concern. Should the 
alternate site (Santa Ana) become unavailable for any reason, personnel can continue to operate from 
any remote location (another site, home office, laptop, et cetera). 
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Should the main operations site (St. George) become unavailable, current plan is to relocate dispatch 
center operations to our alternate site (Santa Ana). We are currently updating our systems to support 
dispatch functionality from any remote location (another site, home office, laptop, et cetera). 

Regional Disaster 
Regional disasters cause widespread damage and disruption. Examples include Flood, Ice Storm, 
Tornado, Earthquake, Wild Fire, Hurricane, Power System Overload/Failure, Tsunami, and Nuclear 
Disaster. 

ALC is strategically located outside of major disaster zones. 

 

 
 
 
Should the main operations site (Saint George, UT) become unavailable, the current plan is to relocate 
dispatch center operations to our alternate site (North Carolina). We are currently updating our systems 
to support dispatch functionality from any remote location (another site, home office, laptop, et cetera).  
 
Should the alternate site (North Carolina) become unavailable for any reason, personnel can continue to 
operate from any remote location (another site, home office, laptop, et cetera). 
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Additional Transportation Capabilities 
ALC Schools has the ability and infrastructure in place to provide non K-12 transportation when/if 
needed. 

Any non-school district customer needing point to point transportation can be serviced using the same 
pricing matrix provided in the pricing section of this proposal. 

 



 

Student Transportation Solutions 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Additional Required Documents 
 

 

 







February 22, 2019 
 
 
 
To whom it may concern,  
 
 
 
The below sections have been redacted based on Appendix C, Doc #1, Open Records Policy.  
 
 
 
Tab 2 – Products and Pricing, Page 2. ALC trade secret and company finances.  
Tab 2 – Products and Pricing, Pages 9 – 15. ALC client confidential reporting.  
Tab 3 – Performance Capability, Pages 29 – 35. ALC client financial reporting.  
Tab 3 – Performance Capability, Pages 38 – 42. ALC client confidential reporting.  
Tab 3 – Performance Capability, Pages 44 – 59. ALC financial statements.  
Tab 4 – Qualification and Experience, Pages 35 – 38. ALC client contact information.  
 
 
 
Thank you,  
 
ALC Schools 
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