


002295-Dec2020 - Fitness Equipment RFP - UC System-wide
——

St s rtrrse 55
Oisivtagd B nterise (038

Compony nforraton

Compony nforraton

Company nforraton

Compony nforraton

Compony nforraton

Compony nforraton

ooy e oty (7
ementsocyladeo! condics ey

v iy s

L P pepR—

Pl prvede copywith your ronse.

How d you monrjmnsg our supshy ch 1o s it
i comoh wi nd apor your 6 ors?

Descrme o yourcompany supports 2 oyt by rviding
[t

crneyour enplopehestisre s ot enets et o
Py

e company egog oy contrcon s
i sre ok sl s, s ek o

scrnston et s oppariny, femy rd s
perye——

s sucn it

e acte

e purcomsny i s
g1 o, ks, vt i

Compony nforraton

Company nforraton

dvgrent st shncarent? e ade o st s
e

owyes oy et
Supparing s conome,

Wit pescntge producs s s forthecompany s

e s ok o e 5.....«,ms

Sacmesetcn tonjos ooyt sesrse
.mum,mw. e i o s s

s your company sy dspose of ot eqsment
s s e end o s sl e .. g o S
ot reyeing ptns s prtorrad e e ?

Secterow oy et

e oy s oty s
e g e e Tk
e

st i vrann, g ki o

o o compny e s s oo

B e i
m..,m.m.,h...k,m e bedepating
e focker st

e s B ]

T Gt e e

) olhe e et e b o

Sumo, oy 2030 P e ot oot
ofhes mtess i 1 kg, oo o

e Unarty s s o

s Moty Suss Gty MBG):
Ve bt Emuv-&l"lﬂ
e o on

ssen e —

i

Faness md e Sokitons LE

PEeTS———

nprogess

i arploye s ohegaens, hehes ey b e g o ot psens e

Py

i o e iy .

e e i o g i of s e

v gt o, et e g e

ety sy of e st outse SE

sroduct

[ ——

Weersioyony

ey 0 compite 0. Eorinsing e 5 s 355074

Consou i s, often ko e s i 15w on el . When sl

i thet e e ek e,

FESs ot curmenty gt i PA Sy

o pgeougang hments. Noplsts e ot e b1



Fitness -




002295-Dec2020 - Fitness Equi

ipment RFP - UC System-wide

o oy

P—
Vo g s
e i s g

RO——
iiciommpy i e

T e
=

oo st

e

g o s Ty
sttt o b o
e s s o

sy g toegite

it oty st
P ——

e e o

ey g e

e you hd vy contt
Conctaiors i he b 3 yams?H 8,
B e m—

o

ke e s, e, o b et

LT —————

LT ——




22 e e e L e

it ron s e o e e v,

asmoumaa axsonme
ntmting o o s o s
e o o i 8 o

s g aig S e s et

o e s
»...,_M...mm

s o o o
o et s i SoLr SRS

N orog s e ) e s e
e et o e gy

e
e ot o e gy
e

e ot o e gy

N e
e ot o e gy

e i
m\nm:mmﬂmu-.ﬂ:\n-mmM'(M\m
R

Mmm..mm e o
e i

ot o e e, Tan
S e
St o, e

-

e e s Tt g o

e e s Tt g o

e e s Tt g o

e e s Tt g o

T -

s cocoNs i WASTR RSTRCTOS  33m
S covcaToNs oSS CTECATON W NASTARSTRUTORS 30
S oA KO PONER T AT W/ MASTEO ST, 3400
T S mSTER oo s RO W ST AGTRTO 255

vtk o i e, e s



002295-Dec2020 - Fitness Equipment RFP - UC System-wide

secTionNAmE QUESTIONNUMBER QUESTIONTITLE

Hfsubmitting product specific prcing, please provide  isting
of retail and discounted pricing offered for each piece of
‘equipment under the scope of this RFP (Cardio and Strength

L 1 Training Equipment). Your irm can choose to ffera
contracted price or acontracted percent discount. I
preferred, please upload a document showinglisted pricing
foreach piece of equipment.**

Hfsubmitting product specific prcing, please provide  isting
of retail and discounted pricing offered foreach piece of
‘equipment under the scope of this RFP (Cardio and Strength

L 1 Training Equipment). Your irm can choose to ffera
contracted price or acontracted percent discount. I
preferred, please upload a document showinglisted pricing
foreach pece of equipment.**
Hfsubmitting product specifc prcing, please provide  isting
of retail and discounted pricing offered for each piece of
‘equipment under the scope of this RFP (Cardio and Strength

L 1 Training Equipment). Your irm can choose to ffera
contracted price or acontracted percent discount. I
preferred, please upload a document showinglisted pricing
foreach pece of equipment.**

Hfsubmitting product specifc prcing, please provide  isting

preferred, please upload a document showinglisted pricing
foreach pece of equipment.**

providing percent () discount offretai, please state the

? Z discountin general or by specific categary isted below.
N providing percent () discount offretai, please state the
? discountin general or by specific categary isted below.
N providing percent () discount offretai, please state the
? discountin general or by specific categary isted below.
N providing percent () discount offretai, please state the
? discountin general or by specific categary isted below.
Please provide a st of OEM equipment manufacturers that
9 You partner with regulary.Please also provide a st and
? designate frequency of suppliers you have worked within
the past, butnot regulary
Please listthe senvices your firm can offer i regards.
B " toownership ofyour equipment cleaning, maintenance,

training)and prcinglisted along side the offring (mention f
aiready included with purchase).

Hyour firm i able to provide a “Balance of i or Total
Catalog” offering, what other value add services does your

L s firm offeroutside ofcardio and strength raining equipment?
Please provide a st of products, services and associated
percentage discount fapplicable.

Daes your firm provide a tiered discountstructure to
incentivize sales growth? o, please describe below how

? e thattiered structure would look and it i based off UC
System-wide spend or client specific
Please list any addition discounts, ebates or credits you
B N canoffer Examples could bebusiness volume, managing the

business process, arge orders, singl location, grawth,
annual spend, guaranteed quantity, ete.

here any programs your firm offers that can increase
L f discounts for UC purchases that havent been referenced
previously in this RFP?

1250%

1250%

1250%

1250%

1250%

1250%

1250%

1250%

1250

1250%

1250%

1250%

1250%

1250

Model Name /Number

Retailprice

UCDiscountprice

Percentage Discount

General Discount

Equipment Discount

Parts Discount

Service Discount

Fitness and Exercise Solutions LLC

1AL
Attached iles  Core Nautilus
Strenth pricing pdfCore
Schwinn Pricing pdfiCore
Stairmasterpricing pdfCore
StarTrac Cardio Pricing pdf

Larious
Attached iles: Core Nautilus
Strenth pricing pdfCore
Schwinn Pricing pdfiCore
Stairmasterpricing pdfCore
StarTrac Cardio Pricing pdf

Larious
Attached iles: Core Nautilus
StarTrac Cardio Pricing pdf

145
Attached iles: Core Nautilus

StarTrac Cardio Pricing pdf

145

LifeFitness (the entie familyof

products) and Dynamic Ftness.
10% frequency:TuffStuff

Autnougn tnis woua not appy to

We typicallyoffer the best price
avalable from the inita| quote.

Certainorders canbe
discounted, based on specific
surpluses or applicable vendor
promotions.



Documents to Follow are from the For Dealers - Pricing Section -
Question #1



Additional Attachments



CORE CONNECT

Core Connect is your portal to all things service!
Whether you need to order parts or register your
warranty, Core Connect is the most effective way
to get what you need fast and keep your facility
operating smoothly.

CORE Connect Portal Features:

* General Inquiries

« Warranty Registration

« Preventative Maintenance

« Service Requests

« Parts Orders

« Automated partner payment

* Product technical library

« Transparency on service performance
 Real time communication

To request access visit: Support.CoreHandF.com

CORE

* StairMaster:
£
& scHwinn

NAUTILUS.

HEALTH & FITNESS

& sTaR TRAC



Demand Planning

1. Demand Plan is generated based on historical sales and sales input for opportunity

a. That demand plan is rolled up on a global level by sales channel and sent to supply
planning

2. Supply planners look at our current supply picture:

a. Inventory on hand

b. Inventory inbound (on the water)

c. Open purchase orders and timing of arrival

d. Open sales orders and customer request dates

3. That will develop what we call our supply plan.

a. Our supply plan is fed into our tactical planning models

b. Vendor forecasts are developed and sent out as necessary

4. Our tactical planning models are (1) Planning Tool excel model for Finished Goods (2)
bolt on software for Oracle planning of Spares

a. Planning Tool

i. Allows us to see the baseline supply picture

ii. Looks at sales trends and forecast to optimize supply planning

iii. Planners adjust baseline plan based on supply constraints and sales trends while trying
to maintain stock consistent with Safety Stock levels and open forecast

b. Oracle planning

I. Spares are looked at as a function of trend data

ii. We are massaging the trend data based on outlier bulk orders or sporadic demand

iii. Inventory movement between DC€ps is crucial here.

1. We have some smaller vendors that can only ship to certain locations and we have to
handle distribution.

2. The trends in different regions change and what was once moving fast in one location,
may not move for a while and shift its movement to a different location

5. Weekly adjustments

a. On a weekly basis we are touching all SKU@s that are actively planned to look for
variations in the plan.

i. Some may be expediting or pushing out

ii. Others may be shifting shipping location

6. We manage that all the way until it ships from the vendor.
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Core Health & Fithess Set Top Box Solutions

Customer solutions we provide:

 Embedded screen to display IPTV/Cable/Satellite content from Set Top Box (8/10-Series)

* PVS screens to display IPTV/Cable/Satellite content from Set Top Box (4/S/8/10-Series)

* PVS screen with built in Pro:Idiom capability for IPTV content (S-Series only)

 NOTE: we still provide standard embedded and PVS screens that will work with traditional
unencrypted media solutions

Benefits of our solutions:

« Work with virtually any Set-Top-Box (STB) in the world

« Solutions for both embedded and PVS

» User control is done seamlessly from integrated display controls

C o R E 5&" o,

NAUTILUS.

HEALTH & FITNESS | & smrtrac




Core Health & Fitness A/V Solutions

What is customer’s desired entertainment set up?

Wall Mounted TV Screens Embedded Screens or Add-on PVS
*  We can support Cardio Theater and similar options with integrated 800/900mHz *  |f customer is using one of these solutions. we need to understand their AV set up in
receivers order to identifty correct product configuration

* |f customer is unsure of options, be sure to help them by informing them about app
based services such as Audio Fetch and App Audio

What is the customer’s A/V set up?

“Traditional” Cable/TV IPTV using Pro:ldiom Encrypted Cable/Satellite/IPTV
Input runs via coax cable directly to Input runs via coax cable directly to Each piece of cardio requires one Set Top Box (STB) to decrypt incoming signal and STB
our equipment, displayed via standard display screen, requires Pro:ldiom must have HDMI output
Standard OpenHub embedded screens OpenHub and 4 Series require STB 2019 OpenHub embedded displays
Standard PVS on all Series for Pro:ldiom ’ e Order 1 STB kit per machine (700-0474)
e Canyou run a serial cable from STB to machine?
* Yes: Order 1 CAB (700-0425) per machine

« No: Order 1 MYE Cable Sat Commander per machine, from MYE, CORE

_ _ does not inventory
S Series PVS (must order Pro:ldiom

version) All PVS
. Pm:ldlnm 5'51_”5“ must be delivered « 1 HDMI adaptor kit per machine; (711-3512 BCS, 711-3513 Tread)
to machine via coax cable « 1 MYE Cable Sat Commander per machine, from MYE, CORE does not stock

*  [f not coax, STB solution required




Three Questions to a Media Solution

Use these questions to determine the proper Core setup for entertainment
Note: if facility using wall mounted TVs, see information regarding 800/900mhz receivers at top of flow chart

Order standard PVS screens or embedded screens with on-board tuner appropriate for market - DONE

Requires one Pro:ldiom capable PVS screen per unit, these are different SKUs from standard S Series PVS:

KIT, PVS, MYE, 15.6" PRO:IDIOM, S-UBx
KIT, PVS, MYE, 15.6" PRO:IDIOM, S-RBx
KIT, PVS, MYE, 15.6" PRO:IDIOM, S-CTx
KIT, PVS, MYE, 15.6" PRO:IDIOM, S-TRc
KIT, PVS, MYE, 15.6" PRO:IDIOM, S-TRx




Traditional Unencrypted Cable — 10/8/S-Series Embedded or PVS Solution

Customer Setup: Unencrypted signal delivered to base of cardio unit via Coax cable
Core Products: OpenHub embedded displays or PVS with correct TV tuner option

Unencrypted signal
over coax cable

C o R E stm o,

NAUTILUS.

HEALTH & FlTNESS =) sTAR TRAC:



Pro:ldiom — S-Series PVS Solution (s/10 series use STB solution)

Customer Setup: Pro:ldiom signal delivered to base of cardio unit via Coax cable
Core Products: s-Series w/PVS with Pro:ldiom tuner, SKUs below

Pro:ldiom encrypted
signal over coax cable

700-0426 KIT, PVS, MYE, 15.6" PRO:IDIOM, S-UBx
700-0427 KIT, PVS, MYE, 15.6" PRO:IDIOM, S-RBx
700-0428 KIT, PVS, MYE, 15.6" PRO:IDIOM, S-CTx
700-0429 KIT, PVS, MYE, 15.6" PRO:IDIOM, S-TRc
700-0430 KIT, PVS, MYE, 15.6" PRO:IDIOM, S-TRx

CORE|:=-

HEALTH & FITNESS

5tarrM35ter

NAUTILUS.
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Core Health & Fithess Entertainment Delivery Solutions

Use these questions to determine the proper Core setup for entertainment
Note: if facility using wall mounted TVs, see information regarding 800/900mhz receivers at top of flow chart

C o R E SfairMaﬂer

NAUTILUS.
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Core Health & Fithess Entertainment Delivery Solutions

Use these questions to determine the proper Core setup for entertainment
Note: if facility using wall mounted TVs, see information regarding 800/900mhz receivers at top of flow chart

3) Is STB located next to equipment or in remotely (A/V closet)?
With equipment:

Remotely (A/V closet):

3) Is STB located next to equipment or in remotely (A/V closet)?
——  With equipment:

Remotely (A/V closet):

C o R E gtmrMagter

NAUTILUS.
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Core Health & Fithess Entertainment Delivery Solutions

Use these questions to determine the proper Core setup for entertainment
Note: if facility using wall mounted TVs, see information regarding 800/900mhz receivers at top of flow chart

Order standard PVS screens or embedded screens with on-board tuner appropriate for market - DONE

Requires one STB per screen (provided by customer)
Requires one Broadcast Vision CAB per machine (700-0425)
If STB output is HDMI, requires one HDMI kit, based on equipment type: 711-3512 BCS, 711-3513 Tread

Requires one STB per screen (provided by customer)
Requires one MYE Wireless SatCommander per machine, SKU: MWCS-AT9-STA, cost: $130 (provided by MYE)
If STB output is HDMI, requires one HDMI kit, based on equipment type: 711-3512 BCS, 711-3513 Tread

Requires one STB per machine (provided by customer)
Requires one Core STB kit per machine (700-0474)
Requires one Broadcast Vision CAB per machine (700-0425)

Requires one STB per machine (provided by customer)
Requires one Core STB kit per machine (700-0474)
Requires one MYE Wireless SatCommander per machine, SKU: MWCS-AT9-STA, cost: $130 (provided by MYE)

Requires one Pro:ldiom capable PVS screen per unit, these are different SKUs from standard S Series PVS:

KIT, PVS, MYE, 15.6" PRO:IDIOM, S-UBx
KIT, PVS, MYE, 15.6" PRO:IDIOM, S-RBx
KIT, PVS, MYE, 15.6" PRO:IDIOM, S-CTx
KIT, PVS, MYE, 15.6" PRO:IDIOM, S-TRc
KIT, PVS, MYE, 15.6" PRO:IDIOM, S-TRx




Encrypted Cable/Sat/IPTV — 10/8-Series 19”/15” Embedded Solution

Customer Setup: IPTV/Cable/Satellite installation using STB, w/serial cable (Cat6) from STB to equipment
Core Products: OpenHub embedded displays (8/10-Series) + 1 STB kit per machine (700-0474) + 1 CAB (700-0425) per machine

CAB to control
STB, connected
to base via Cat6

Power &
media inputs
to STB

y Output can be

OR
Coax

Cat6 cable — connects CAB to
base (Core provides ~2’ of
cable, if STB farther, e.g. in

AV closet, extension needed)

HDMI cable (Core provides
~2' of cable; if STB farther,
extension needed)

C o R E gtmrMaﬂer

NAUTILUS.
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Encrypted Cable/Sat/IPTV — 10/8-Series 19”/15” Embedded Solution

Customer Setup: IPTV/Cable/Satellite installation using STB, no serial cable (Cat6) from STB to equipment
Core (&MYE) Products: OpenHub embedded (8/10-Series) + 1 STB kit/machine (700-0474) + 1 CableSat/machine

CableSat must be
acquired from MYE

CableSAT CableSAT
Wall power for Recei_ver placed Transmitter
CableSAT e with STB

Receiver

% [T V.
Cat6 cable ? ‘-
connects CableSAT |

CORE supplied HDMI transmitter to base

cable extends ~24" from
base; if STB farther,
extension needed

Coax runs
—> standard

C o R E gtmrMaﬂer

NAUTILUS.
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Encrypted Cable/Sat/IPTV — 10/8/S-Series PVS Solution

Customer Setup: IPTV/Cable/Satellite installation using STB
Core Products: 8/S-Series cardio products with PVS + 1 HDMI adaptor kit per machine; (711-3512 BCS, 711-3513 Tread)

CableSat must be
acquired from MYE CableSAT

B CableSAT

Transmitter [
CableSAT e mounts to
Wall power for Receiver placed back of PVS

Receiver

— Power &
media inputs CORE supplied HDMI
to STB cable extends ~24” from

base; if STB farther,
extension needed

Coax runs
—> standard

C o R E gtmrMaﬂer

NAUTILUS.
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Order processing : Book 1o Install -14 days on average
ship 1-5 days from receiving the goods
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