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INTRODUCTION 
 
Garland/DBS, Inc has been serving Public Agencies as a Supplier through OMNIA Partners 
since 2010. During that period, we have successfully implemented thousands of projects 
across the United States. These have included turnkey new construction, replacement, 
restoration, and repair projects, as well as material-only orders.  
 
Since our first Master Agreement, over 2,000 Participating Public Agencies have taken 
advantage of a wide range of the roofing and waterproofing solutions defined in our original 
proposals, in addition to many product and service innovations introduced post-award as the 
result of Garland Industries’ ongoing research, development and acquisitions. Garland/DBS, 
Inc. (“Garland/DBS”) remains grateful for the opportunity to bring the benefits of cooperative 
purchasing to our existing public sector customers, as well as for the many new doors that 
have been opened to us.   
 
We are honored and excited to be considered to expand our cooperative offerings to 
Participating Public Agencies through the Region 4 JOC solicitation. We believe the single 
source of accountability that OMNIA Partners Participating Public Agencies have enjoyed for 
more than a decade will continue to provide benefit through this new contract. By providing 
Participating Public Agencies with one local and accountable point of contact for scheduling, 
delivery and long-term performance outcomes, we have won the respect and loyalty of the 
many entities with whom we have worked. All Garland customers are asked to submit a 
Customer Survey upon issuance of their warranty. With a response rate of 25 percent, our reps 
have been averaging 4.6 or higher out of 5 possible points in their performance. 
 
Since receiving our first award, Garland/DBS, Inc.’s site-specific discounting has delivered 
significant savings to Participating Public Agency customers, at times 25 percent or more, in 
comparison with the Maximum Allowable Price in our original and current Master Agreements. 
Site-specific pricing encourages local contractors to competitively quote the labor portion of 
every project to Garland/DBS, Inc., creating an opportunity to provide site-specific discounts 
against the line-item installation pricing in our original bid packages. 
 
Should we be awarded the Region 4 / OMNIA Partners JOC Contract, Garland/DBS is 
committed to growing the contract by introducing our capabilities to Participating Public 
Agencies we have not heretofore been able to serve through our existing Racine County / 
OMNIA Partners Contract, and by introducing this new offering to our existing public sector 
relationships.  
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Our organization was founded as a partnership of two Garland Industries, Inc. subsidiaries – 
The Garland Company, Inc. and Design-Build Solutions, Inc. Together, Garland/DBS, Inc. 
provides seamless project delivery:  
 
● Through The Garland Company, Inc. – 

o High-performance roofing and waterproofing materials for the exterior building 
envelope 

o Field support from 212 highly-trained, locally-based Territory Managers across 
the U.S. 

● Through Design-Build Solutions, Inc. –  
o Comprehensive support services managed by an expert professional staff and 

delivered through a network of third-party architects, engineers, and roof 
consultants 

o Turnkey general contracting services managed by a knowledgeable and 
experienced staff and performed locally by Garland’s Authorized Contractor 
Network, which is continually expanding to ensure our public agency customers 
have the opportunity to work with their own preferred, locally based contractors 

o Access to the product lines of an ever-expanding number of Garland Industries 
subsidiaries, which enables Participating Public Agencies to integrate a wide 
array of ancillary building envelope materials and services through streamlined 
turnkey deliveries and a single source of accountability for all aspects of the 
completed projects 

 
In addition to the capabilities of The Garland Company, Inc. and Design-Build Solutions, Inc., 
the family of Garland companies encompasses over twenty additional subsidiaries dedicated 
to manufacturing and/or distributing materials and services for the commercial building 
envelope. Many of OMNIA Partners’ existing Participating Public Agencies are already 
benefiting from these augmented capabilities and will continue to benefit from Garland 
Industries’ on-going investments.  
 
Our existing and future vertical integrations, which protect customers from service and material 
disruptions, and our new niche offerings, which expand Participating Public Agencies’ access 
to new categories of best-in-class products, will add value for Region 4 and other public sector 
customers, should we be awarded this Agreement.  
 
The value-added benefits of dealing with Garland/DBS, Inc., as demonstrated in the 
implementation of our original and existing contracts are summarized below in each Past 
Performance sub-section; it is our intention to continually expand upon those benefits if 
awarded a new contract, as summarized in each Future Commitment subsection that follows. 
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CULTURE  
 
Past Performance - As an organization that is 100 percent owned by the men and women 
most directly responsible for fulfilling our commitments, Garland/DBS, Inc. rewards initiative, 
technical competency, and a service style of leadership. The benefits of this unique culture are 
most evident in the scores of field representatives providing front-line problem-solving support 
and assistance to public-sector Customers nationwide.  
 
We have successfully performed thousands of turnkey projects with a 99.5 percent on-time 
completion rate. Further, not a single agency who we have served through our two Master 
Agreements has called upon Garland/DBS, Inc. to pay liquidated damages for any of their 
turnkey projects. Finally, there has not been a single project that has resulted in mediation, 
arbitration and/or litigation between Garland/DBS Inc. and a Participating Public Agency. 
Public sector Customers have included both large and small agencies in every category, 
including but not limited to: 
 
● More than 200 counties  
● More than 300 cities  
● Nearly 500 K-12 school districts  
● Over 100 colleges and universities 
● Dozens of housing authorities 

 
Garland Industries encompasses over 1,800 employees across 27 distinct companies. These 
numbers include Garland’s growing local field force, which consists of 212 territory managers 
across the U.S., in addition to 55 representatives serving our UK and Canadian customers.   
 
Future Commitment - We expect our growth in serving Participating Public Agencies to 
continue and accelerate, should we be afforded the opportunity to move forward with a new 
agreement, growing our organization as required to ensure all Region 4 ESC and OMNIA 
Partners expectations are met or surpassed in the years ahead.  
 
 

QUALITY 
 
Past Performance – In recent years, Participating Public Agencies served by Garland/DBS 
have benefited from several innovative product introductions and the addition of several new 
product categories. In addition, we have made significant investments in our manufacturing 
operations and infrastructure as part of our Continuous Improvement efforts to maximize 
throughput, minimize scrap, and serve our growing Customer base.  
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Specifically, Garland has expanded its commercial construction-related competencies, through 
acquisitions in the areas of surface, jobsite, and worker protection, as well as in exterior 
waterproofing and weather barrier materials. We have also invested in state-of-the-art internet-
enabled sensors along our manufacturing line to provide real-time insights on line speed and 
quality to our manufacturing team. 
 
In addition to the many new product offerings available through Garland Industries 
subsidiaries, Garland has introduced a number of roofing and waterproofing technologies, 
many of which offer eco-sensitive performance advantages. Garland was named a 2018 
Evolution of Manufacturing honoree – an acknowledgement of our organization’s 
responsiveness to the global community’s demand for sustainable product development and 
quality control initiatives.  
 
Product innovations introduced in the last four years include:  
 
● 1 The world’s first and only thermoset polyurethane-modified roofing membrane with 

the longest warranted life in the commercial roofing market – this product was the 
recipient of numerous awards, including Architectural Products magazine’s Product 
Innovation Award  

● A multi-purpose liquid waterproofing membrane that restores smooth and mineral-
surfaced BURs and modified bitumen roofs 

●  A nontoxic cleaning solution for masonry 
● An innovative standing seam roof system that sets a new standard of strength, 

durability and waterproofing performance, while providing exceptional wind uplift 
resistance 

● A fleece-backed thermoplastic membrane reinforced with a high-tensile-strength 
polyester scrim, which is the longest lasting most durable membrane in its class 

● A hybrid sealer that extends the service life of masonry surfaces 
● A new self-adhering high-temperature underlayment for metal roof systems 
● A unique and cost-effective flashless edge metal for protecting roof perimeters 
● A hybrid acrylic joint sealant primer that maximizes the coverage rate and service life of 

Garland’s full line of hybrid sealants 
● A low-VOC, no-odor primer that improves the performance of solvent-based urethanes, 

water-based acrylics and aluminized asphaltic coatings 
● A hot-applied asphalt-based seamless waterproofing membrane for between-slab 

waterproofing 
● A self-leveling concrete repair material 

 
1  Ind cates susta nab e products that are part of the Gar and Greenhouse, ncorporat ng env ronmenta y respons b e 
features such as VOC-reduct on; ncorporat on of recyc ed, rap d y renewab e, or b o-based content; recyc ab ty; and 
s m ar eco-fr end y attr butes. 
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● A low-odor water-based reflective coating that includes a biocide package to reduce 
mold and fungus growth 

● A low-odor, fluid-applied waterproofing solution designed to maintain, restore and 
upgrade the performance of aged modified bitumen, metal and single-ply roof systems 

● A quick-curing two-component liquid flashing membrane to protect difficult roof details 
● An exterior metal coating system with added corrosion protection 

 
On the service side of the business: 
 
● In 2018, our ISO classification was upgraded to the ISO 9001:2015 Quality Management 

System.  
● Garland’s quality assurance and communication program, GMAX (Garland Manufacturing 

Attention to Excellence), launched in 2016, is improving the safety, quality, inventory 
management and efficiency of manufacturing operations at Garland’s Cleveland 
headquarters.  

● The CLEAR™ (Comprehensive Laboratory Effective Analysis Reporting) program operated 
by Garland’s R&D team to test and evaluate roof core samples is improving our ability to 
answer questions about system types and to identify the source of performance issues. 

● Garland was awarded its first ever Cleveland Tech Award for the development of a Roof 
Builder app that allows customers to virtually build a roof, helping agency customers 
visualize a project and select specific components of the waterproofing system. 

● In 2018, Garland/DBS, Inc. developed our own internal Logistics Department to focus on 
forecasting inventory needs. OMNIA Partners Participating Public Agencies are already 
benefiting from related supply chain efficiencies, including scheduling and transport 
improvements. 

● A Roof Builder-type app, specific to roof coatings, was introduced in 2018, to educate and 
assist customers with the various solutions available for restoring their roof systems. This 
app helps customers visualize a project and select specific components for the most 
appropriate restoration solution. 

 
By continually developing and introducing industry-leading products and services, Garland will 
provide Participating Public Agencies with compelling reasons to purchase from the Region 4 / 
OMNIA Partners contract.  
 
Future Commitment – The Garland organization will continue to invest in its research, 
development, infrastructure and manufacturing operations in the years ahead. As we expand 
our scope to include products and services that improve the entire building exterior, we will 
continue to make rooftop longevity our top priority, understanding that the most effective 
sustainability strategy is one based on reducing the time between inevitable material 
replacements. We will continue to expand our capabilities in the areas of construction-site 
protection materials for surfaces and personnel and exterior waterproofing, both below-grade 
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and above-grade. These new materials and building-envelope product categories will be made 
available to OMNIA Partners’ agencies as each innovation is commercialized. We firmly believe 
exterior building waterproofing solutions should last the lifetime of the buildings they protect – 
and we will not be satisfied until we achieve that goal. 
 
Year-to-date, 2023 has marked one of Garland’s most innovative and active product 
introduction years on record. In just the past six months we have commercialized: 
 
● An innovative intumescent wood primer that creates a char-barrier when exposed to 

flame, protecting vulnerable wood decking and componentry in roof assemblies. 
● A high-performance underlayment that, in addition to serving as an air barrier and vapor 

retarder, is engineered with a UV-reflective slip-resistant surface, allowing it to be used as 
a temporary roof for up to 180 days during ongoing construction. 

● A modified bitumen membrane with proprietary polymer additive technology that improves 
mineral retention, providing even greater resistance to UV degradation that can minimize a 
roof’s effectiveness over time. 

● Extensions to its thermoplastic product family including a new spatter spray adhesive and 
pre-formed details that save contractors time and labor on a roofing project, as well as a 
new high-performance membrane that has greater fire resistance, UV reflectivity, and 
exceeds ASTM 6754 standards. 

● A new standard in sustainable modified membranes, a breakthrough in commercial roofing 
that contains 27% pre- and post-consumer recycled content, bio-based materials, and 
“smog-eating” granules in the mineral surface that supply the same air quality benefit of 21 
trees when applied to the square footage of a typical commercial roof. 

 
We have also included in the price list accompanying this proposal details for our RAMP® and 
Dry Zone® services, which will provide Participating Public Agencies value-added systems for 
managing and servicing their exterior building envelope assets. 
 
TRAINING 
 
Past Performance – As a learning organization, Garland/DBS, Inc. makes continuous 
improvements in its training curriculum, with online courses, hands-on rooftop sessions, and 
classroom-style settings that cover best practices in roofing, customer support, and more. 
Specifically: 
 
● In 2016, we opened a dynamic training facility, The Soliday Center, where newly hired 

Territory Managers have an opportunity to learn from seasoned professionals the specific 
needs of the markets we serve. With public sector work now representing 70 percent of 
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our annual sales volume, specialized training in the interlocal purchasing opportunity plays 
a critical role in our core curriculum.  

● The Soliday Center includes a mock-up room where trainees can perform roof core cuts, 
build modified roofs and other systems, and perform tear-offs and replacements. This 
hands-on experience is accelerating the ability of new reps to tackle more ambitious 
projects, safely and competently, earlier in their careers. 

● The six-month retrain class has been modified to include specifications, blueprints, 
partnering with design-build and engineering services, the use of Spec Wizard and more 
in-depth training on the expansive Garland product line. 

● We’ve added an advanced training class where both newer (two-year) and senior reps (5+ 
years) can expand their knowledge of the public procurement process, warranties, 
budgeting, AIA presentations, and how to build lasting relationships with architects.  

● A metals class, held at our IMETCO subsidiary, is now offered yearly and made available 
to both newer and senior reps who want to further develop their understanding of our 
metal roofing solutions, Garland’s Dry Zone and Leak Response programs, wind uplift, 
building codes and approvals, wall panels and life-cycle costing. The IMETCO facility now 
includes a mock-up room where trainees can build a metal roof and a metal wall and get 
hands-on experience with air barriers, standing seam roofs, and the R-Mer Edge system. 

 
We’ve also updated our Core Bags and Sample Kits for every rep, making it easier for them to 
respond more effectively to inspection and repair projects, and to better explain the 
differentiating benefits of various waterproofing approaches. 
 
On the labor side of the business, the Garland Authorized Contractor network is carefully 
vetted by our Territory Managers and our internal finance team for integrity, reliability and 
transparency to ensure on-time, to-spec installations. Periodic construction site visits by 
Garland representatives trained on the application requirements of the systems being installed 
help to ensure every Participating Public Agency project will perform as warranted.  
 
On the procurement process side of the business, our internal staff routinely handles calls from 
public sector officials across the country. We have become adept at educating the public 
sector on the advantages of cooperative purchasing from both a tactical and a strategic 
perspective. Our team’s deep understanding of the governance, solicitation, evaluation, 
auditing and accountability processes used by OMNIA Partners in soliciting and implementing 
our existing Master Agreement has proven invaluable to both our reps and to that segment of 
the public sector that remains skeptical of the benefits and legitimacy of using interlocal 
procurement for construction-related purchases. 
 
Future Commitment – Should we be awarded the Region 4 ESC / OMNIA Partners JOC 
contract, we will welcome the opportunity to enhance our business development, phone- and 
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field- support training with information specific to job-order contracting governance, 
solicitation, evaluation, auditing and accountability processes.  
 
In addition, in the years ahead, we will continue to expand our online training, with an emphasis 
on product-specific application and roofing/waterproofing system-specific video training 
modules, which can be conveniently viewed in the field via mobile phone, tablet, or laptop 
computer. Understanding that even the highest quality materials will fail if not installed 
properly, we will continue to invest in tools that ensure quality craftsmanship for every 
installation. Even in those instances where agencies opt for material-only contracts, 
Garland/DBS, Inc. will ensure that a locally based representative oversees installation, 
providing local contractors with direct access to Garland’s series of product installation videos 
(Application Excellence) and other tools so that all Garland materials are installed as specified.  
 
We have also seen outstanding results from our collaborative training sessions with OMNIA 
Partners internal Member Relations staff in Franklin, TN, as well as OMNIA Partners 
representation at regional sales meetings across the country. Knowing that roofing and 
building envelope solutions are a unique product category, it has been invaluable working in 
partnership with the OMNIA Partners team to establish probing questions for Participating 
Public Agencies who may not be aware that they can utilize the Contract for construction 
projects. We look forward to the opportunity to expand this initiative with appropriate Region 4 
ESC staff as well.  
 

EXCEEDING EXPECTATIONS 
 
Past Performance – The Garland quality policy states, quite simply: “If it can be done better, 
Garland will do it!"  Continual improvement is integral to our business model.  
 
● Nearly one hundred percent of projects contracted as part of our Racine County / OMNIA 

Partners award have been delivered on time and all projects were delivered within the 
performance expectations of the Participating Public Agencies. 

● Less than 1% of projects resulted in delays beyond the project’s scheduled delivery date.  
● Since being awarded our first Master Agreement in 2010, there has not been one single 

instance where mediation, arbitration and/or legal intervention were needed to settle an 
issue between Garland/DBS, Inc. and a Participating Public Agency. 

● Site-specific pricing that allows local contractors to competitively quote the labor portion 
of every project to Garland/DBS, Inc., in an effort to provide site-specific discounts against 
the line-item installation pricing in our original bid package, has realized for legacy 
Participating Public Agencies labor cost reductions as high as 25 percent per project. 

● The use of locally based authorized contractors and territory manager representatives has 
ensured that, on average, $0.65 of every turnkey project dollar has remained in the local 
communities we serve. 
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vast a selection of complementary materials for the total building envelope with the  
 

 
 

 

  
 

 
 

  
 

  

  
 

 

  

  

  

 
 

 
 
ACCOUNTABILITY 
 
Past Performance – Since 1974, when the Garland organization was purchased from the 
son of its original founder, our materials have successfully waterproofed hundreds of 
thousands of facilities across North America and the United Kingdom, with warranty expenses 
averaging about two percent of sales. Throughout the term of the existing contract, our 
warranty expenses have been 100 percent funded through our financial strength. Garland’s 
ratio of current assets to current liabilities has been 6:1. We have held zero long-term bank 
debt, and our D&B rating has been 5A1.  
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As indicated above, Garland/DBS, Inc. has met or exceeded all performance and scheduling 
expectations of legacy Participating Public Agencies in implementing our existing contract to 
date. There has not been a single instance where arbitration or legal intervention was needed 
to settle a dispute. In those rare instances where a mistake has been made in work 
performance or in estimating a project, Garland/DBS, Inc. has done what was right for the 
Participating Public Agency, absorbing any related costs. When an unforeseen condition has 
threatened an agency with financial hardship, our local field representatives have worked 
diligently with the project management team to develop creative solutions that protect agency 
customers from unanticipated financial burdens. At times, Garland/DBS, Inc. has completely 
relinquished our own overhead and profit on change orders to facilitate project completion and 
protect our long-term relationships with Participating Public Agencies.  
 
We conduct regular audits through our internal and third-party counsel to ensure 
Garland/DBS’s compliance with existing Master Agreement commitments. Our audits have not 
revealed any issues related to pricing or proposal processes. 
 
Future Commitment – The Garland organization has been financially conservative since its 
original founding in 1895. Our culture fosters personal accountability through employee-
ownership, which makes the long-term financial security of every employee directly dependent 
upon the long-term sustainability and strength of the organization. That organizational model 
will continue in the years ahead, ensuring that Garland/DBS, Inc. will remain a strong and 
dependable partner for Region 4 ESC’s Participating Public Agencies. This enduring 
characteristic allows Garland/DBS, Inc. to look beyond the immediate profit generated by any 
single project to focus on the development of lasting partnerships with Region 4 ESC and our 
other Participating Public Agency customers. 
 
To continually increase our Participating Public Agency customers’ abilities to obtain single-
source accountability for the widest range of building envelope materials possible, we 
anticipate future acquisitions throughout the term of a new JOC Contract. We already 
manufacture over 95 percent of the materials we sell. As a result of our in-depth product 
knowledge and extreme control over product quality, we are comfortable taking on 100 
percent accountability for the performance of the roofing and waterproofing systems we install, 
even where some components of those systems are not manufactured by Garland. 
 

SUSTAINABILITY 
 
Past Performance – Among the many new material offerings introduced during the term of 
our current Master Agreement, U.S. Communities’ legacy Participating Public Agencies have 
benefited from the following sustainable building innovations:  
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● In a global effort with world-class universities, Garland has developed a unique chemical 
process to yield virtually indestructible bitumen. Our thermoset polyurethane-modified 
roofing membrane offers the longest warranted life in the commercial roofing market, and 
was the recipient of numerous awards, including Architectural Products magazine’s 
Product Innovation Award and Smart Business magazine’s Evolution of Manufacturing 
Award. It was also named the 2015 Product of the Year by two industry publications: 
College Planning & Management and School Planning & Management magazines.  

● A nontoxic cleaning solution for masonry 
● An innovative standing seam roof system that sets a new standard of strength, durability 

and waterproofing performance, while providing exceptional wind uplift resistance 
● A fleece-backed thermoplastic membrane reinforced with a high-tensile-strength polyester 

scrim, which is the longest lasting most durable membrane in its class 
● A unique and cost-effective flashless edge metal for protecting roof perimeters 
● A zero-VOC, water-based sealer designed to increase the life of masonry surfaces 
● An extremely low odor, fluid-applied waterproofing system designed to maintain, restore 

and upgrade the performance of aged modified bitumen, metal and single-ply roof 
systems. This two-component, 100% solids, aliphatic polyurea forms a highly durable, 
impact and UV resistant finished roof membrane that increases the life span of the existing 
roof. 

 
We now have a total of more than 50 sustainable Garland Greenhouse products in our current 
product portfolio, most of which are offered in many different permutations to suit project-
specific performance criteria. When you look exclusively at expected service life cycles, which 
are the strongest true indicator of sustainability, Garland’s offerings frequently outperform 
those of competitors’ “green” products.  
 
Future Commitment – In the years ahead, we will continue to make new investments in 
sustainable materials, most specifically by developing exterior waterproofing materials that last 
far longer than today’s industry standard and by introducing eco-friendly improvements that 
preserve the strength and durability of our existing products while reducing their solvent 
content. 
 
One current area of green development is our new 100-percent-solids adhesives and coatings, 
which eliminate ozone-depleting solvents without the use of dangerous alternatives. We are 
also working on a broad spectrum of reflective solutions, some of which will provide an 
optimized energy solution for climates where a white reflective solution may not be the optimal 
choice.  
 
As we continue researching and developing an integrated suite of building envelope solutions, 
we anticipate further improvements in the longevity of all our exterior waterproofing solutions, 
with corresponding warranty extensions that give Participating Public Agencies the assurance 
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of extended facility service life. We are focusing specifically on the transitions between walls, 
windows, roofs and doors in order to ensure a total leak-free environment.  
 
In all areas of development, Garland will continue to consider recycled content and bio-based 
content in its formulation efforts to ensure the right balance of top-of-the-line performance and 
life-cycle sustainability. In the years ahead, Region 4 ESC and the other OMNIA Partners’ 
Participating Public Agencies can expect to see: 
 
● An expansion of Garland material offerings that fall under the Garland Greenhouse 

umbrella, including many materials with independent UL Environment validation 
● More partnering with third-party organizations for building envelope energy evaluations 
● Alternative self-adhesive technologies that can eventually be applied not only to roofing, 

but to a wide variety of building waterproofing applications 
● Alternative approaches to energy cost reduction through the use of high-performance 

components in areas such as insulation and air/water/vapor barriers 
● Alternative approaches to membrane development, incorporating different types of 

polymers and modifiers and/or the use of nanotechnology to further extend the service life 
of roofing membranes 

 

MARKETING 
 
Past Performance – Marketing is a core competency of the Garland organization, and we 
have remained an active partner in improving the reach and scope of the interlocal purchasing 
opportunity since commencing our original contract in 2010. Our vast network of regional 
Territory Managers has ensured that our offerings for Participating Public Agencies have been 
promoted in every state where cooperative purchasing agreements are permitted.  
 
We work to continually enhance our ability to provide educational, relevant, actionable 
marketing content to our Territory Managers and Customers, including: 
 
● Updating the SEO capabilities of our website to make it easier for Customers using Google 

or other search engines 
● Rolled out a new data platform that allows our Territory Managers to research publicly-

available data about a building, empowering them with greater insiught and data before 
meeting with a Customer 

● Developed dozens of project highlights that detail the experiences of actual customer 
projects 

● Expanded our social media activity, with a Linkedin follower base of over 31,000 people, 
making our posts one of the largest-reaching communication vehicles in roofing 

● Fully participated in all OMNIA Partners marketing opportunities 
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● Worked closely with the OMNIA Partners marketing team to continually explore new ideas 
for promoting the benefits of the program 

● Published new technical articles to help educate Participating Public Agencies on a wide 
range of topics from rainscreen design to the proper design of tapered insulation systems 

● Updated and/or expanded our AIA courses to include accredited courses providing 
Continuing Education Credits to facility managers and other Participating Public Agency 
personnel on a variety of topics from standing seam roof design to plaza decks 

 
All Garland customers are requested to submit a Customer Survey upon issuance of their 
warranty. With a response rate of 25 percent, our reps have been averaging 4.6 or higher out of 
5 possible points in their performance. 
 
Future Commitment – If awarded the Region 4 ESC Contract, Garland/DBS, Inc. will 
continue to demonstrate marketing initiative. Our new web site launching in September will 
make it even easier for Participating Public Agencies to learn about our offerings, download 
technical resources, and connect with their local Territory Manager. We will be launching an 
email newsletter to keep opted-in Customers and prospects aware of new products, case 
studies, and technical articles from our R&D team.  
 
And we will continue to identify opportunities where technology can improve the customer 
experience, including a new platform for Territory managers to communicate with design 
professionals and contractors about ongoing and upcoming projects, and integrations that 
allow data to flow between Garland platforms, enabling greater transparency and improving 
customer service.  
 
CONCLUSION  
 
Garland/DBS, Inc. is sincerely grateful to Region 4 ESC and OMNIA Partners for this 
opportunity. While we know our inclusion is in some respects a reflection of the success we 
have enjoyed with our current Master Agreement through Racine County, and our long history 
of serving Participating Public Agencies, we believe that reputation is re-earned every day, and, 
as our CEO Dave Sokol says, that we should “always play like we’re two touchdowns behind.”  
 
With that hustle and ambition in mind, we very much look forward to establishing a new, 
strong, mutually-beneficial relationship with Region 4 ESC and OMNIA Partners’ Participating 
Public Agencies. Should we be given the opportunity to embark on this new partnership, you 
have our commitment that Garland/DBS, Inc. will work hard to exceed your expectations by 
providing the highest quality waterproofing solutions, including sustainable materials, 
delivered by professionally-trained local representatives, installed by Garland’s local 
authorized contractor network, and aggressively supported with creative marketing strategies 
– with the integrity and personal accountability that are the hallmarks of the Garland culture. 



















Appendix B  
TERMS & CONDITIONS ACCEPTANCE FORM 

Signature on the Offer and Contract Signature form certifies complete acceptance of the terms 
and conditions in this solicitation and draft Contract except as noted below with proposed 
substitute language (additional pages may be attached, if necessary). The provisions of the 
RFP cannot be modified without the express written approval of Region 4 ESC. If a proposal 
is returned with modifications to the draft Contract provisions that are not expressly approved 
in writing by Region 4 ESC, the Contract provisions contained in the RFP shall prevail. 

Check one of the following responses: 

  Offeror takes no exceptions to the terms and conditions of the RFP and draft Contract. 

(Note: If none are listed below, it is understood that no exceptions/deviations are taken.) 

 Offeror takes the following exceptions to the RFP and draft Contract.  All exceptions must 
be clearly explained, reference the corresponding term to which Offeror is taking exception 
and clearly state any proposed modified language, proposed additional terms to the RFP 
and draft Contract must be included: 

(Note: Unacceptable exceptions may remove Offeror’s proposal from consideration for 
award. Region 4 ESC shall be the sole judge on the acceptance of exceptions and 
modifications and the decision shall be final. 

If an offer is made with modifications to the contract provisions that are not expressly 
approved in writing, the contract provisions contained in the RFP shall prevail.) 

Section/Page Term, Condition, or 
Specification 

Exception/Proposed Modification Accepted 
(For Region 4 

ESC’s use) 
   

  

   

   

Draft Contract 11.c. Delivery/Service Failures Add "reasonable" to final sentence: ..."for all reasonable expenses incurred."

Draft Contract 30. Indemnity Add "negligent" to first sentence..."resulting from the negligent actions of the Contractor..."

Draft Contract 1. Term of Agreement Prefer 1-year contract with four subsequent 1-year renewals to 
align with rcomntract requirements outside the state of Texas

RFP Page 23 Numbering of line items
Numbering in restoration section goes from 11 to 2 to 13. 
For clarity used line item 12.

Accepted

Not Accepted

Not Accepted

Accepted
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IV.2.a.i. Offerors shall provide pricing based on a discount from a manufacturer’s price 
list or catalog, or fixed price, or a combination of both with indefinite quantities. Prices 
listed will be used to establish the extent of a manufacturer’s product lines, services, 
warranties, etc. that are available from Offeror and the pricing per item. Multiple 
percentage discounts are acceptable if, where different percentage discounts apply, the 
different percentages are specified. Additional pricing and/or discounts may be included. 
Products and services proposed are to be priced separately with all ineligible items 
identified. Discounts proposed shall remain the same throughout the term of the 
contract and at all renewal options. At a minimum the Awarded Offeror must hold the 
proposed price list firm for the first 12 months after the contract award. Offerors may 
elect to limit their proposals to any category or categories. Services such as installation, 
delivery, technical support, training, and other services must be priced or listed as free 
in order to be offered on the contract. Unlisted services will not be accepted.  
 
 
IV.2.a.ii. Offerors shall complete and provide pricing and pricing coefficients in the 
Pricing Tab attached herein.  
 
 
 
Read and understood. 
 
Please review our complete pricing and pricing coefficients in the tables in the pages to follow. 
 
 
IV.2.a.iii. Is pricing available for all products and services?  
 
 
Yes. Pricing is available for all products and services. 
 
 
IV.2.a.iv. Provide pricing for warranties on all products and services.  
 
 
Warranties are provided by Garland / DBS, Inc. at no additional charge. While our warranty 
claim percentage is among the lowest in our industry, we know that a price can’t be placed on 
peace of mind, and gladly offer protection up to 40-year no-dollar limit coverage, depending on 
the individual project and selected system. 
 
The Garland Company, Inc. has the most extensive line of roofing and waterproofing products 
in the high-performance roofing market. Since we manufacture the majority of the materials we 
sell, we can stand behind them with warranties that meet or exceed industry standards. With 
the level of oversight and emphasis on quality and safety that we bring to each waterproofing 
installation, we are confident that the systems sold to Region 4 and other OMNIA Partners’ 
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Participating Public Agencies will perform as intended. Single-source warranties from a 
financially stable organization, with warranty expenses averaging about two percent of sales, 
provide added assurance that Garland/DBS, Inc. will stand behind every roof we install. 
 
 
IV.2.a.v. Describe any additional discounts or rebates available. Additional discounts or 
rebates may be offered for large projects, single ship to location, growth, annual spend, 
guaranteed quantity, etc.  
 
 
In addition to the discounted pricing shown in the pricing matrices, Garland/DBS, Inc. 
proposes to offer all Participating Public Agencies with a one (1) percent discount for payments 
within 10 days, net 30 days.  
 
Since receiving our first OMNIA award, Garland/DBS, Inc.’s site-specific discounting has 
delivered significant savings to legacy Participating Public Agency customers (at times 25 
percent or more) over the maximum allowable price shown in our line-item pricing in our 
current OMNIA contract. Site-specific pricing encourages local contractors to competitively 
quote the labor portion of every project to Garland/DBS, Inc., creating the potential for site-
specific discounts on top of the line-item installation pricing in our original bid packages. We 
will follow a similar process for the JOC projects we undertake as a part of this contract, 
should we be awarded.  
 
 
IV.2.a.vi. Describe how customers verify they are receiving Contract pricing. 
 
 
All Garland/DBS, Inc. proposals will be completely transparent. They will show the NTE price 
for each line item in the project (based on the pricing matrices provided here) and each line 
item will be referenced by number so it can easily be checked against the price list. This 
detailed proposal will establish the NTE price for the project per the contract pricing.  
 
The next section of the proposal will show the site-specific pricing gathered from the 
contractors. All contractor bids under the NTE price will be considered valid for consideration 
and the customer will be able to choose the contractor they would like to complete the work 
under Garland/DBS, Inc. This will result in a final proposal showing the final cost of the project. 
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IV.2.a.vii. Describe payment methods offered. 
 
 
Garland/DBS, Inc. customers may pay via cash, check, wire/ACM, or credit card. Please note 
that a 2.82% processing fee will be added to credit card payments. 
 
 
IV.2.a.viii. Propose the frequency of updates to the Offeror’s pricing structure. Describe 
any proposed indices to guide price adjustments. If offering a catalog contract with 
discounts by category, while changes in individual pricing may change, the category 
discounts should not change over the term of the Contract. 
 
 
We propose annual updates and validations of our pricing structure to take place each 
January. Price adjustments are evaluated through ongoing discussions with raw material 
suppliers and analysis of our costs, the market value of comparable products, and 
macroeconomic factors. 
 
 
IV.2.a.ix. Describe how future product introductions will be priced and align with 
Contract pricing proposed. 
 
 
Whenever a new product or service is introduced, a related news release will be distributed to 
the Region 4 and OMNIA Partners marketing teams at the same time it is released to the 
public. These new products are formally made available to Participating Public Agencies as 
soon as they have been included in our revised price list. However, in practice, our reps 
typically offer new products and services to Participating Public Agency customers as soon as 
they become available for ordering, i.e., within two working days of their formal release to our 
U.S. sales force.  
 
In those situations where goods and services are required that are not covered in the pricing 
schedule, or where a customized solution is required, we acknowledge the requirement to use 
a process similar to the one used in our proposed site-specific pricing, i.e.: 
 

● Obtaining three written cost proposals from local providers 
● Using the most advantageous proposal 
● Applying a discount identical to the one shown on the Region 4 / OMNIA Partners 

pricing schedule 
● Acquiring advance approval from the Participating Public Agency prior to including the 

aforementioned product or service in any quote or proposal 
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IV.2.a.x. Quality Assurance/Quality Control Program - Offeror shall submit a QA/QC 
plan within with their submittal. This plan shall detail the day-to-day surveillance of work 
and provide documentation of deficiencies and corrective actions. It should note 
subcontractor compliance issues and trend analysis and how inspectors will interface 
and work with both the subcontractors and the Participating Public Agency’s staff. 
 
 

As the manufacturer of 95 percent of the materials we sell, our research, development, and 
manufacturing processes are deeply integrated with our front-line field force, who represent 
the shortest path to the Customers we serve. Our new product solutions are most often 
inspired by the desire to resolve a particular Customer’s problem. Another primary source of 
Garland innovations is the desire to take existing solutions to the next level, e.g., to continually 
improve specific characteristics, such as waterproofing integrity, reflectivity, UV resistance, or 
tensile strength.  

Garland believes that roofs should last as long as the buildings they protect, and we are 
committed to raising the industry standard on rooftop longevity. The first step in the total 
project delivery process for projects from Region 4 Participating Public Agencies is for the 
Garland field representative to set-up meetings/phone calls with the Customer and a 
Garland/DBS, Inc. project manager, Garland Engineering Services, and/or product 
management, as appropriate, to complete the initial strategic planning stage by identifying 
general roofing project requirements.  

With the general project requirements established, Garland/DBS, Inc. has the capabilities to 
facilitate every aspect of the design phase. All services described in this section will be 
available to all Customer/Agencies using the Region 4 contract upon request.  

• The design phase process begins with a needs analysis, which combines the local 
Garland field representative’s site-specific knowledge and expertise, with Garland/DBS 
Inc.’s construction experience across various markets, to establish line items for 
installation services as provided under this Agreement, as well as any additional 
requirements as directed by the agency Customer. The needs analysis will result in the 
development of multiple project options that provide differing parameters in relation to 
the scope of work, schedule, budget, and specifications for the project.  

• Once the project options have been presented and thoroughly explained to the 
Customer, the Participating Public Agency will compare budgets, scheduling, and 
specifications, evaluating the alternatives and finalizing financial expectations and 
project completion goals. The Customer’s representative(s), with on-going support from 
the our team, will then define and approve a customized project that provides the best 
overall value for their roofing investment, considering expectations for project scope, 
specifications, performance, quality, cost, and scheduling. It is this project development 
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process that allows Garland/DBS, Inc. to demonstrate the link that exists between the 
individual agency’s requirements and the Agreement, making our delivery process a 
true cooperation between Region 4 and each member using the Agreement.  

The construction management for any project can be self-performed, from design through 
construction and close-out, by Garland/DBS, Inc., and coordinated under the supervision of 
the Participating Public Agency’s locally based Garland Territory Manager. All services 
described in this section will be available to all Customer Agencies using the Region 4 contract 
upon request. 

• Garland/DBS, Inc. will develop a performance-based, detailed scope of work with 
clearly defined, to-code specifications, as appropriate to each project. In circumstances 
where design services are required, Garland/DBS, Inc. will involve Garland’s in-house 
Engineering Services team to assist in the development of a performance-based scope 
of work with a detailed set of architectural drawings. Our licensed engineers will ensure 
an accurate analysis of load considerations, wind uplift, and other concerns related to 
safety and building code compliance, developing project specific shop drawings and 
stamping the specifications, as appropriate with a professional third-party architectural 
or engineering endorsement of the entire project, limiting the exposure and liability of 
the Customer, and establishing Garland/DBS, Inc. as the single point of responsibility. 

• Garland/DBS, Inc.’s in-house engineers and project managers/estimators have 
partnered with many industry specialists who are already familiar with Garland roofing 
products, specifications, and drawings and can be relied upon for additional work, 
enabling us to act as a fully accountable one-stop shop for all civil, mechanical, 
electrical, and structural engineering needs in support of our projects. We can also 
provide Energy Evaluations and Efficiency Studies to suggest improvements and 
reduce the energy requirements of a facility, incorporating such suggestions into the 
scope of the project. 

• When Engineering Services is involved in the design phase, when that phase 
concludes, they will ensure that all engineering and architectural drawings are 
appropriate and feasible based upon the project guidelines established by the agency 
Customer. If the project does not require architectural or engineering input, 
Garland/DBS, Inc. will review the scope of work and specifications with the Customer’s 
representative, incorporating their recommendations and verifying that local, state, and 
federal building and safety codes have been addressed before final submittal to the 
agency for approval. 

• Once the Customer approves the recommended subcontractor, Garland/DBS, Inc.’s 
associated proposed price is accepted and becomes our lump-sum firm-fixed price to 
complete the project. At this point, a notice of award will be sent to the successful 
subcontractor. After Garland/DBS, Inc. receives a Purchase Order/Contract for the 
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project, all necessary and appropriate bonding will be secured and we will issue 
contracts to subcontractor(s) and conduct any Pre-Construction Meetings as 
necessary. 

• Once a Purchase Order/Contract is issued by the Customer to Garland/DBS, Inc., 
typically issues Construction Contracts to subcontractor(s) and conduct any pre-
construction meetings, as necessary. 

• Garland/DBS, Inc. will make sure that applicable building permits for the project are 
received prior to commencing construction. 

• Garland/DBS, Inc. will provide periodic inspections and supervision by monitoring the 
progress of the contractor and will coordinate scheduling of material and equipment 
deliveries with our subcontractor(s) to meet the needs of the Customer Agency. The 
frequency of inspections by the Garland Territory Manager is determined by the 
complexity of the project and the needs of the Customer in collaboration with 
Garland/DBS, Inc. and the approved contractor. Any discrepancies, field conditions, or 
requests for additional information will be handled and resolved by the Garland/DBS, 
Inc. project manager, in coordination with the Territory Manager.  

o The Garland/DBS, Inc. project manager can also perform monthly site visits, 
depending on the Customer’s preference, from pre-construction through the 
close-out of the project, monitoring progress and ensuring quality standards.  

o A full-time job site superintendent can also be provided, at the agency’s 
preference, to document and monitor the day-to-day activities of the 
subcontractor and their progress against the schedule.  

o Our project management and technical team meets weekly in Cleveland to 
review any job-site related problems and concerns, make recommendations, 
and assign corrective action. Every open project is thoroughly reviewed to 
ensure all required turnkey services are being implemented appropriately and on 
schedule. 

• Each subcontractor’s payment application will be reviewed and evaluated by 
Garland/DBS, Inc. to make sure that the amount billed corresponds with the actual 
percentages of work completed on the project. When prevailing wage rates are 
required, certified payrolls will be collected from our performing subcontractor(s) and 
provided to the owner, as required by prevailing wage laws. Lien waivers will be 
obtained, reviewed, and compared to the pay requests and provided to the Customer 
as required. Garland/DBS, Inc. will approve the pay request and pay our 
subcontractor(s) within 45 days as long as all required documentation is provided by 
the contractor and there are no performance-related concerns. If there are outstanding 
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issues involving payment, a fair and reasonable portion of payment will be made in an 
acceptable time frame. The remainder will be paid when the issues identified have been 
resolved by the subcontractor. 

• Upon notification that the work has been completed, the local Garland field 
representative or a Garland/DBS, Inc. project manager will make a visit to the project to 
determine if substantial completion date will be documented by the local Garland field 
representative, and a Punch List will be prepared noting all items that have not been 
fully completed or that require rework. The Punch List will be distributed to the 
Customer and the affected subcontractors on the project, upon request.  

• Once the Punch List items have been completed, the local Garland field representative 
or a Garland/DBS, Inc. project manager will make a final visit to verify completion and 
provide closeout documentation, including workmanship warranties from the 
subcontractors. The industry standard one-year warranty for installation and 
workmanship will be honored by Garland/DBS, Inc. according to the contract, along 
with supplier/manufacturer warranty(ies) from Garland, covering the installed roofing 
materials, which for some high-performance systems may be as long as 40 years. All 
warranties will be issued in the name of the Customer using the EducationPlus 
Agreement. 

• As part of our close-out process, the project management team ensures that all 
contractual requirements are met upon the delivery of the final invoice for retainage and 
issuance of the warranty to the Participating Public Agency. This practice ensures that 
every service-related commitment is fulfilled as promised. In addition, the Customer 
Survey process previously described helps ensure field-related problems are brought to 
the attention of our Customer Service team. 

Ultimately, the difference when working with Garland/DBS, Inc. comes from our Territory 
Managers and their direct investment in a Customer’s project. When delivering a project, our 
Territory Managers provide on-site assessment, quality control, and periodic safety oversight 
to protect the Participating Public Agency’s investment in Garland materials, and to protect 
Garland’s long-term interests, as represented by our material warranties. Every individual 
employee-owner is committed to providing the highest quality products and services to our 
customers. Our goal is to meet or exceed customer requirements by consistently providing 
benefits and adding values that are commensurate with our cost structure. As our mission 
statement attests: "Whenever it can be done better, Garland will do it!" 
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Number
Unit of 

Measure

13 SF

14 SF

15 SF

16 SF

17 SF

18 SF

19

19a SF

19b SF

20

20a SF

20b SF

21

21a SF

21b SF

22

22a SF

22b SF

1 SF
2 Each

Mechanically attached

Set into adhesive

CDX Gypsum with fiberglass facer: 1/2” x 4’ x 8’

Mechanically attached

Set into adhesive

Roof Tiles and Shingles

Remove composition shingles and felts to decking
Test for asbestos prior to removal

Offeror's Bid

Mechanically attached

Set into adhesive

CDX Gypsum, 1/2" x 4' x 8'

Mechanically attached

Set into adhesive

CDX Gypsum with fiberglass, facer: 1/4" x 4' x 8'

Roof deck insulation, vermiculite at 1/4:12, R-value 
depending on thickness, per inch of depth

Roof deck insulation, gypsum panels, 3” thick

Roof deck insulation, Isocyanurate (black facer only), 
tapered, 1/8” per foot slope, Type IV asphalt, per inch of 
depth

Roof deck insulation, Isocyanurate (black facer only), 
tapered, 1/4” per foot slope, Type IV asphalt, per inch of 
depth

Cold insulation adhesive

CDX Gypsum, 1/4" x 4' x 8'

Description of Cost Factors

Roof deck insulation, vermiculite at 1/8:12, R-value 
depending on  thickness, per inch of depth















































2.09 SF

2.10 SF

2.11 SF

2.12 SF

2.13 SF

2.14 SF

2.15 SF

2.16 SF

2.17 SF

2.18 SF

2.19 SF

2.20 SF

2.21 SF

2.22 SF

2.23 SF

2.24 SF

2.25 SF

2.26 SF

2.27 SF

2.28 SF

2.29 SF

2.30 SF

2.31 SF

2.32 SF

2.33 SF

2.34 SF

2.35 SF

2.36 SF

2.37 SF

SYSTEM TYPE
Single-Ply W/ Insulation - Metal Deck

SYSTEM TYPE
Single-Ply W/ Insulation - Wood / Tectum Deck

SYSTEM TYPE
Single-Ply W/ Insulation - Lightweight / Gyp Deck

SYSTEM TYPE
Coal Tar BUR W/ Insulation and Gravel Surfacing - Wood / Tectum Deck

SYSTEM TYPE
Coal Tar BUR W/ Insulation and Gravel Surfacing - Lightweight / Gyp Deck

SYSTEM TYPE
Coal Tar BUR W/ Insulation and Gravel Surfacing - Concrete Deck

SYSTEM TYPE
Coal Tar BUR W/ Insulation and Mineral Surfacing - Metal Deck

SYSTEM TYPE
Coal Tar BUR W/ Insulation and Mineral Surfacing - Wood / Tectum Deck

SYSTEM TYPE
Coal Tar BUR W/ Insulation and Mineral Surfacing - Lightweight / Gyp Deck

SYSTEM TYPE
Single-Ply W/ Insulation - Concrete Deck

SYSTEM TYPE
Ballasted Single-Ply W/ Insulation - Metal Deck

SYSTEM TYPE
Ballasted Single-Ply W/ Insulation - Wood / Tectum Deck

SYSTEM TYPE
Ballasted Single-Ply W/ Insulation - Lightweight / Gyp Deck

SYSTEM TYPE
Ballasted Single-Ply W/ Insulation - Concrete Deck

SYSTEM TYPE
Coal Tar BUR W/ Insulation and Gravel Surfacing - Metal Deck

SYSTEM TYPE
3-Tab Shingle Roof - Wood Deck

SYSTEM TYPE
Clay Tile Shingle Roof - Wood Deck

SYSTEM TYPE
Concrete Tile Shingle Roof - Wood Deck

SYSTEM TYPE
Slate Tile Shingle Roof - Wood Deck

SYSTEM TYPE
Cedar / Wood Shake Shingle Roof - Wood Deck

SYSTEM TYPE
Add to save good Clay Tile Shingles for reuse

SYSTEM TYPE
Coal Tar BUR W/ Insulation and Mineral Surfacing - Concrete Deck

SYSTEM TYPE
Metal Roofing System - Metal Deck

SYSTEM TYPE
Metal Roofing System - Wood / Tectum Deck

SYSTEM TYPE
Metal Roofing System - Lightweight / Gypsum Deck

SYSTEM TYPE
Metal Roofing System - Concrete Deck

SYSTEM TYPE
Dimensional/Architectural Shingle Roof - Wood Deck

SYSTEM TYPE
Add to save good Concrete Tile Shingles for reuse

SYSTEM TYPE
Add to save good Slate Tile Shingles for reuse





4.02 SF

4.03 SF

4.04 SF

4.05 SF

4.06 SF

4.07 SF

4.08 SF

4.09 SF

4.10 SF

4.11 SF

4.12 SF

4.13 SF

4.14 SF

4.15 SF

4.16 SF

4.17 SF

4.18 SF

4.19 SF

4.20 SF

4.21 SF

RECOVERY BOARD TYPE
1/2" Wood Fiber or Perlite Board Installed Over an Existing Roof Mechanically Fastened to Roof Deck - Wood / Tectum 
Deck

RECOVERY BOARD TYPE
1/2" Wood Fiber or Perlite Board Installed Over an Existing Roof Mechanically Fastened to Roof Deck - Lightweight / 
Gypsum Deck

RECOVERY BOARD TYPE
1/2" Wood Fiber or Perlite Board Installed Over an Existing Roof Mechanically Fastened to Roof Deck - Concrete Deck

RECOVERY BOARD TYPE
1/2" Treated Gypsum Insulation Board with Glass-Mat (e.g. DensDeck / Securock / Equal) Installed Over an Existing 
Roof Adhered in Hot ASTM D 312 Type III or IV Asphalt; Mopped

RECOVERY BOARD TYPE
1/2" Treated Gypsum Insulation Board with Glass-Mat (e.g. DensDeck / Securock / Equal) Installed Over an Existing 
Roof Adhered with Insulation Adhesive

RECOVERY BOARD TYPE
1/2" Treated Gypsum Insulation Board with Glass-Mat (e.g. DensDeck / Securock / Equal) Installed Over an Existing 
Roof Mechanically Fastened to Roof Deck - Metal Deck

RECOVERY BOARD TYPE
1/2" Wood Fiber or Perlite Board Installed Over an Existing Roof Adhered with Insulation Adhesive

RECOVERY BOARD TYPE
1/2" Wood Fiber or Perlite Board Installed Over an Existing Roof Mechanically Fastened to Roof Deck - Metal Deck

ADDITIONAL INSULATION OPTION (OVER AN EXISTING ROOF)
Install 2.5" of Polyisocyanurate Insulation Over an Existing Roof.  All Wet Insulation Must be Replaced Prior to Installation 
of New Course of Insulation

ADDITIONAL INSULATION OPTION (OVER AN EXISTING ROOF)
Add for Cutting New Insulation to Match the Profile of an Existing Metal Roof.

INSULATION SUBSTITUTION OPTION
Deduct for Providing an R-Value of greater than or equal to 10, but less than 15; instead of the Standard R-Value of 20 
(Should be Negatively Priced) - All Applications Other Than Metal Roof Systems

INSULATION SUBSTITUTION OPTION
Deduct for Providing an R-Value of greater than or equal to 15, but less than 18; instead of the Standard R-Value of 20 
(Should be Negatively Priced) - All Applications Other Than Metal Roof Systems

INSULATION SUBSTITUTION OPTION:
Deduct for Providing an R-Value of greater than or equal to 18, but less than 20 instead of the Standard R-Value of 20 
(Should be Negatively Priced) - All Applications Other Than Metal Roof Systems

INSULATION SUBSTITUTION OPTION:
Add for Providing an R-Value of 25 Instead of the Standard R-Value of 20 - All Applications Other Than Metal Roof 
Systems

RECOVERY BOARD TYPE
1/2" Treated Gypsum Insulation Board with Glass-Mat (e.g. DensDeck / Securock / Equal) Installed Over an Existing 
Roof Mechanically Fastened to Roof Deck - Wood / Tectum Deck

RECOVERY BOARD TYPE
1/2" Treated Gypsum Insulation Board with Glass-Mat (e.g. DensDeck / Securock / Equal) Installed Over an Existing 
Roof Mechanically Fastened to Roof Deck - Lightweight / Gypsum Deck

RECOVERY BOARD TYPE
1/2" Treated Gypsum Insulation Board with Glass-Mat (e.g. DensDeck / Securock / Equal) Installed Over an Existing 
Roof Mechanically Fastened to Roof Deck - Concrete Deck

ADDITIONAL INSULATION OPTION (OVER AN EXISTING ROOF)
Install 1.0" of Polyisocyanurate Insulation Over an Existing Roof.  All Wet Insulation Must be Replaced Prior to Installation 
of New Course of Insulation

ADDITIONAL INSULATION OPTION (OVER AN EXISTING ROOF)
Install 1.5" of Polyisocyanurate Insulation Over an Existing Roof.  All Wet Insulation Must be Replaced Prior to Installation 
of New Course of Insulation

ADDITIONAL INSULATION OPTION (OVER AN EXISTING ROOF)
Install 2.0" of Polyisocyanurate Insulation Over an Existing Roof.  All Wet Insulation Must be Replaced Prior to Installation 
of New Course of Insulation











6.16.04 VAPOR BARRIER OPTION:

COLD ASPHALT-APPLIED VAPOR 
BARRIER ON METAL DECK:
Mechanically-Fasten Treated Gypsum 
Insulation Board with Glass-Mat (e.g. 
DensDeck / Securock / Equal); Apply 2 
Plies of Glass Base in Cold Process 
Modified Asphalt
In Compliance with FM 1-90 
Requirements SF

6.16.05 VAPOR BARRIER OPTION:

COLD ASPHALT-APPLIED VAPOR 
BARRIER ON WOOD, TECTUM, 
LIGHTWEIHT CONCRETE OR 
GYPSUM DECK:  Mechanically Fasten 
Glass Base Sheet, Apply 2 Plies of Glass 
Base in Cold Process Modified Asphalt
In Compliance with FM 1-90 
Requirements SF

6.16.06 VAPOR BARRIER OPTION:

COLD ASPHALT-APPLIED VAPOR 
BARRIER ON CONCRETE DECK:  
Prime Deck Prior to Applying 2 Plies of 
Glass Base in Cold Process Modified 
Asphalt SF

6.16.07 VAPOR BARRIER OPTION:

TORCH-APPLIED VAPOR BARRIER 
ON METAL DECK:
Mechanically-Fasten Treated Gypsum 
Insulation Board with Glass-Mat (e.g. 
DensDeck / Securock / Equal); Heat 
Weld with Torch 1 Ply of SBS Modified 
Asphalt-Based, Fiberglass Reinforced 
Torch Base Sheet - Minimum of 80 lbf/in 
tensile Torch-Applied Base Sheet (ASTM 
D 5147)
In Compliance with FM 1-90 
Requirements SF

6.16.08 VAPOR BARRIER OPTION:

TORCH-APPLIED VAPOR BARRIER 
ON WOOD, TECTUM, LIGHTWEIHT 
CONCRETE OR GYPSUM DECK:  
Mechanically Fasten Glass Base Sheet, 
Heat Weld with Torch 1 Ply of SBS 
Modified Asphalt-Based, Fiberglass 
Reinforced Torch Base Sheet - Minimum 
of 80 lbf/in tensile Torch-Applied Base 
Sheet (ASTM D 5147)
In Compliance with FM 1-90 
Requirements SF

6.16.09 VAPOR BARRIER OPTION:

TORCH-APPLIED VAPOR BARRIER 
ON CONCRETE DECK:  
Prime Deck Prior to Heat Welding with 
Torch 1 Ply of SBS Modified Asphalt-
Based, Fiberglass Reinforced Torch 
Base Sheet - Minimum of 80 lbf/in tensile 
Torch-Applied Base Sheet (ASTM D 
5147) SF

6.16.10 VAPOR BARRIER OPTION:

HOT ASPHALT-APPLIED VAPOR 
BARRIER ON METAL DECK:  
Mechanically-Fasten Treated Gypsum 
Insulation Board with Glass-Mat (e.g. 
DensDeck / Securock / Equal), ASTM D 
6163 SBS Fiberglass Reinforced 
Modified Bituminous Sheet Material Type 
I - 70 lbf/in tensile in Hot ASTM D 312 
Type III OR IV Asphalt
In Compliance with FM 1-90 
Requirements SF































14.03.07 PANEL WIDTH OPTION:
Add for 12" Panel Width - Galvalume 
Coated Steel or Equal SF

14.03.08 PANEL WIDTH OPTION:
Add for 16" Panel Width - Galvalume 
Coated Steel or Equal SF

14.03.09 COLOR OPTION:

Add for Standard Colors - Fluorocarbon 
Paint System Over Aluminum or 
Galvalume Coated Steel Or Equal SF

14.03.10 COLOR OPTION:

Add for Designer Colors - Fluorocarbon 
Paint System Over Aluminum or 
Galvalume Coated Steel Or Equal SF

14.03.11 COLOR OPTION:

Add for Premium or Custom Colors - 
Fluorocarbon Paint System Over 
Aluminum or Galvalume Coated Steel Or 
Equal SF

14.03.12 THICKNESS OPTION:
Stainless Steel  
Panel Price - 24 Ga , 18" Wide Panels SF

14.03.13 THICKNESS OPTION:
Stainless Steel  
Panel Price - 22 Ga, 18" Wide Panels SF

14.03.14 PANEL WIDTH OPTION: Add for 12" Panel Width - Stainless Steel SF

14.03.15 PANEL WIDTH OPTION: Add for 16" Panel Width - Stainless Steel SF

14.03.16 THICKNESS OPTION:
Copper
Panel Price - 16 oz,18" Wide Panels SF

14.03.17 THICKNESS OPTION:
Copper
Panel Price - 20 Oz, 18" Wide Panels SF

14.03.18 PANEL WIDTH OPTION: Add for 12" Panel Width - Copper SF
14.03.19 PANEL WIDTH OPTION: Add for 16" Panel Width - Copper SF

14.03.20 THICKNESS OPTION:
Zinc
Panel Price - 0.032", 18" Wide Panels SF

14.03.21 THICKNESS OPTION:
Zinc
Panel Price - 0.040", 18" Wide Panels SF

14.03.22 PANEL WIDTH OPTION: Add for 12" Panel Width - Zinc SF
14.03.23 PANEL WIDTH OPTION: Add for 16" Panel Width - Zinc SF

14.03.24 PANEL INSTALLATION OPTION:

Architectural Application - Installed Over 
Substrate At or Above 3:12 Slope

SF

14.03.25 PANEL INSTALLATION OPTION:

Architectural Application - Installed Over 
Substrate Below 3:12 Slope 

SF

14.03.26 PANEL INSTALLATION OPTION:

Structural Application - Installed Over 
Open Framing At or Above 3/12 Slope  

SF

14.03.27 PANEL INSTALLATION OPTION:

Structural Application - Installed Over 
Retrofit Framing System At or Above 
3:12 Slope 

SF

14.03.28 PANEL INSTALLATION OPTION:

Structural Application - Installed Over 
Existing Roof Using Steel Furring
At or Above 3:12 Slope SF

14.03.30 WARRANTY CHARGE:

Cost to Provide 20 Year - Labor & 
Material Warranty with No Dollar 
Limitations as a Standard Warranty for 
All Applications in this Section 14.03
Must includes coverage for roof uplift 
pressures up to 90 MPH SF

14.03.31 WARRANTY UPCHARGE:

Add to provide coverage for a 25 Year 
Labor & Material Warranty with No Dollar 
Limitations SF

14.03.32 WARRANTY UPCHARGE:

Add to provide coverage for a 30 Year 
Labor & Material Warranty with No Dollar 
Limitations SF







15.11 SF

15.12 SF

15.13 SF

15.14 SF

15.15 SF

15.16 SF

15.17 SF

15.18 SF

15.19 SF

RESTORATION OF SMOOTH-SURFACED BURs/MODIFIED BURS ROOF SYSTEMS WITH SINGLE-COMPONENT 
URETHANE & REINFORCED SEAMS
Prepare Roof Surface by Cleaning with TSP or Simple Green, Use Portable Blowers to Clear the Roof Surface of 
Moisture; Reinforce Seams by Applying a Single-Component, Aliphatic Urethane 2 Gallons per Square / Reinforcement / 
1 Gallon per Square (3 Gallons per Square on Seams) USE SEPARATE LINE ITEM, Wait 24-48 Hours, Apply Single-
Component, Aliphatic Urethane as a Base Coat at a Rate of 2 Gallons per Square and a Top Coat of 1.5 Gallons per 
Square Over the Entire Roof According to Manufacturer's Specifications.

RESTORATION OF A MINERAL-SURFACED BURs/MODIFIED BURS ROOF SYSTEMS WITH TWO-COMPONENT, 
LOW-ODOR URETHANE & REINFORCED SEAMS
Prepare Roof Surface by Cleaning with TSP or Simple Green, Use Portable Blowers to Clear the Roof Surface of 
Moisture; Reinforce Seams by Applying a Two-Component, Low-Oder Urethane 2.0 Gallons per Square / Reinforcement 
/ 1.0 Gallon per Square (3 Gallons per Square on Seams) USE SEPARATE LINE ITEM, Wait 24-48 Hours, Apply Two-
Component, Low-Oder Urethane as a Base Coat at a Rate of 2.0 Gallons per Square and a Top Coat at a Rate of 2.0 
Gallons per Square Over the Entire Roof According to Manufacturer's Specifications.

RESTORATION OF A MINERAL-SURFACE BUR/MODIFIED BUR SYSTEMS WITH FULLY-REINFORCED, TWO-
COMPONENT, LOW-ODER URETHANE
Prepare Roof Surface by Cleaning with TSP or Simple Green, Use Portable Blowers to Clear the Roof Surface of 
Moisture; Reinforce Entire Roof Surface by Applying a Two-Component, Low-Oder Urethane 2 Gallons per Square / 
Reinforcement / 1.5 Gallon per Square (3.5 Gallons per Square Total Prior to Top Coat), Wait 24-48 Hours, Apply Two-
Component, Low-Oder Urethane as a Top Coat at a Rate of 2 Gallons per Square Over the Entire Roof According to 
Manufacturer's Specifications.

RESTORATION OF A SINGLE-PLY ROOF OR SMOOTH-SURFACE BUR/MODIFIED BUR SYSTEMS WITH FULLY-
REINFORCED, SINGLE-COMPONENT URETHANE
Prepare Roof Surface by Cleaning with TSP or Simple Green, Use Portable Blowers to Clear the Roof Surface of 
Moisture; Reinforce Entire Roof Surface by Applying a Single-Component, Aliphatic Urethane 2 Gallons per Square / 
Reinforcement / 1 Gallon per Square (3.0 Gallons per Square Total Prior to Top Coat), Wait 24-48 Hours, Apply Single-
Component, Aliphatic Urethane as a Top Coat at a Rate of 2 Gallons per Square Over the Entire Roof According to 
Manufacturer's Specifications.

RESTORATION OF A MINERAL-SURFACED BURs/MODIFIED BURS ROOF SYSTEMS WITH SINGLE-COMPONENT 
URETHANE & REINFORCED SEAMS
Prepare Roof Surface by Cleaning with TSP or Simple Green, Use Portable Blowers to Clear the Roof Surface of 
Moisture; Reinforce Seams by Applying a Single-Component, Aliphatic Urethane 2 Gallons per Square / Reinforcement / 
1 Gallon per Square (3 Gallons per Square on Seams) USE SEPARATE LINE ITEM, Wait 24-48 Hours, Apply Single-
Component, Aliphatic Urethane as a Base Coat at a Rate of 2.0 Gallons per Square and Top Coat at a Rate of 2.0 
Gallons per Square Over the Entire Roof According to Manufacturer's Specifications.

RESTORATION OF A MINERAL-SURFACE BUR/MODIFIED BUR SYSTEMS WITH FULLY-REINFORCED, SINGLE-
COMPONENT URETHANE
Prepare Roof Surface by Cleaning with TSP or Simple Green, Use Portable Blowers to Clear the Roof Surface of 
Moisture; Reinforce Entire Roof Surface by Applying a Single-Component, Aliphatic Urethane 2 Gallons per Square / 
Reinforcement / 1.5 Gallon per Square (3.5 Gallons per Square Total Prior to Top Coat), Wait 24-48 Hours, Apply Single-
Component, Aliphatic Urethane as a  Top Coat at a Rate of 2 Gallons per Square Over the Entire Roof According to 
Manufacturer's Specifications.

RESTORATION OF A SINGLE-PLY WITH TWO-COMPONENT, LOW-ODER URETHANE & STRIPPED SEAMS
Prepare Roof Surface by Cleaning with TSP or Simple Green, Use Portable Blowers to Clear the Roof Surface of 
Moisture; Strip in  Seams by Applying a Two-Component, Low-Oder Urethane 2 Gallons per Square USE SEPARATE 
LINE ITEM, Wait 24-48 Hours, Apply Two-Component, Low-Oder Urethane as a Base Coat at a Rate of 1.5 Gallons per 
Square and a Top Coat at a Rate of 1.0 Gallon per Square Over the Entire Roof According to Manufacturer's 
Specifications.

RESTORATION OF SMOOTH-SURFACED BURs/MODIFIED BURS ROOF SYSTEMS WITH TWO-COMPONENT, 
LOW-ODER URETHANE & REINFORCED SEAMS
Prepare Roof Surface by Cleaning with TSP or Simple Green, Use Portable Blowers to Clear the Roof Surface of 
Moisture; Reinforce Seams by Applying a Two-Component, Low-Oder Urethane 2 Gallons per Square / Reinforcement / 
1 Gallon per Square (3 Gallons per Square on Seams) USE SEPARATE LINE ITEM, Wait 24-48 Hours, Apply Two-
Component, Low-Oder Urethane as a Base Coat at a Rate of 2 Gallons per Square and a Top Coat at a Rate of 1.5 
Gallons per Square Over the Entire Roof According to Manufacturer's Specifications.

RESTORATION OF A SINGLE-PLY ROOF OR SMOOTH-SURFACE BUR/MODIFIED BUR SYSTEMS WITH FULLY-
REINFORCED, TWO-COMPONENT, LOW-ODER URETHANE
Prepare Roof Surface by Cleaning with TSP or Simple Green, Use Portable Blowers to Clear the Roof Surface of 
Moisture; Reinforce Entire Roof Surface by Applying a Two-Component, Low-Oder Urethane 2 Gallons per Square / 
Reinforcement / 1 Gallon per Square (3 Gallons per Square Total Prior to Top Coat), Wait 24-48 Hours, Apply Two-
Component, Low-Oder Urethane as a Top Coat at a Rate of 2 Gallons per Square Over the Entire Roof According to 
Manufacturer's Specifications.























22.03 %

22.04 %

22.05 %

22.06 %

22.07 %

22.08 %

22.09 %

22.10 %

22.11 %

22.12 %

22.13 %

22.14 %

22.15 %

22.16 %

22.17 %

22.18 %

22.19 %

MULTIPLIER - MULTIPLE MATERIAL STAGINGS
Multiplier is applied when labor production is effected by the time it takes to stage a roof multiple times.  Situations 
include, but are not limited to staging materials to perform work on multiple roof levels, planned shutdowns and restarts, 
portion of the job is over sensitive work areas requiring staging from more than one point, etc.

MULTIPLIER - ROOF HEIGHT IS GREATER THAN 100 FT
Multiplier is applied when labor production is effected by the roof height.  This multiplier applies to roof heights that 
exceed an estimated 10 stories.  Additional roof height can require increased safety requirements, larger crane 
equipment, tie-offs, etc. 

MULTIPLIER - WALL COATING, MASONRY REPAIRS OR WATERPROOFING REQUIRES A SWING STAGE
Multiplier is applied when labor production is effected by the requirement to use a swing stage.  This multiplier applies to 
wall coatings, masonry repairs or waterproofing work that requires the use of a swing stage. 
MULTIPLIER - ROOF IS CONSIDERED NON-STANDARD ARCHITECTURE
Multiplier is applied when labor production is effected because the roof area is not a box- or rectangular-shaped.  
Situations considered to be non-standard architecture can include, but are not limited roof areas that contains sharp 
angles and/or curves, have multiple roof area dividers or expansion joints, long and narrow

MULTIPLIER - ROOF HAS GREATER THAN 4/12 SLOPE
Multiplier is applied when Roof Area has a Greater than 4/12 Slope, Steeper slope reduces overall labor production and 
requires additional safety precautions.

MULTIPLIER - ROOF HAS GREATER THAN 8/12 SLOPE
Multiplier is applied when Roof Area has a Greater than 8/12 Slope; Very steep slopes have a greater impact on overall 
labor production and require additional safety precautions.
MULTIPLIER - ROOF SIZE IS LESS THAN 500 SF
Multiplier is applied when Roof Size is less than 500 SF.  Situation creates the fixed costs: equipment, mobilization, 
demobilization, disposal, & set-up labor to be allocated across a very small roof area resulting in fixed costs having a 
significant impact on the overall job costs 

MULTIPLIER - ACCELERATED SCHEDULE
Multiplier is applied when increased labor burdens are required due to an accelerated work schedule.  Situations include, 
but are not limited to requiring multiple concurrent trade crews beyond what is normally expected for project size, work to 
be performed on two (back-to-back) shifts, work requires larger than standard crew sizes, etc.

MULTIPLIER - NIGHT, WEEKEND OR HOLIDAY WORKING HOURS
Multiplier is applied when increased labor burdens are required due to working hours being limited to nights (equivalent of 
3rd shift), weekends or holidays.  

MULTIPLIER - ROOF OR WALLS HAVE LARGE AMOUNT OF PENETRATIONS / ROOF TOP OBSTRUCTIONS
Multiplier is applied when labor production is effected a large number of roof penetrations, a limited amount of open roof 
areas or low overhead clearance requiring more hand work.  Situations include, but are not limited to rooftop penetrations 
like: soil stacks, sky lights, roof drains, exhaust vents, HVAC equipment, etc. or rooftop obstructions such as: pipes, duct 
work, electrical wires, hoses or raised equipment, etc.
MULTIPLIER - CLEARENCE RESTRICTIONS REQUIRE WORKING FROM KNEE-LEVEL OR BELOW (APPLIES TO 
ONLY THE EFFECTED ROOF AREA)
Multiplier is applied when labor production is effected by height restrictions.  Situations that can cause low overhead 
clearance requiring more hand work include, but are not limited to rooftop equipment.
MULTIPLIER - ROOF HEIGHT IS GREATER THAN 20 FT, BUT LESS THAN OR  EQUAL TO 50 FT STORIES
Multiplier is applied when labor production is effected by the roof height.  This multiplier applies to roof heights that 
exceed an estimated 2 stories, but are less than or equal to an estimated 5 stories.  Additional roof height can require 
increased safety requirements, larger lift equipment, tie-offs, etc. 
MULTIPLIER - ROOF HEIGHT IS GREATER THAN 50 FT, BUT LESS THAN OR EQUAL TO 100 FT
Multiplier is applied when labor production is effected by the roof height.  This multiplier applies to roof heights that 
exceed an estimated 5 stories, but are less than or equal to an estimated 10 stories.  Additional roof height can require 
increased safety requirements, larger crane equipment, tie-offs, etc. 

MULTIPLIER - ROOF SIZE IS GREATER THAN 500 SF, BUT LESS THAN 1,000 SF
Multiplier is applied when Roof Size is greater than 500 SF, but less than 1,000 SF.  Situation creates the fixed costs: 
equipment, mobilization, demobilization, disposal, & set-up labor to be allocated across a very small roof area resulting in 
fixed costs having a significant impact on the overall job costs 
MULTIPLIER - ROOF SIZE IS GREATER THAN 1,000 SF, BUT LESS THAN 2,000 SF
Multiplier is applied when Roof Size is greater than 1,000 SF, but less than 2,000 SF.  Situation creates the fixed costs: 
equipment, mobilization, demobilization, disposal, & set-up labor to be allocated across a very small roof area resulting in 
fixed costs having a significant impact on the overall job costs 
MULTIPLIER - ROOF SIZE IS GREATER THAN 2,000 SF, BUT LESS THAN 3,000 SF
Multiplier is applied when Roof Size is greater than 2,000 SF, but less than 3,000 SF.  Situation creates the fixed costs: 
equipment, mobilization, demobilization, disposal, & set-up labor to be allocated across a very small roof area resulting in 
fixed costs having a significant impact on the overall job costs 
MULTIPLIER - ROOF SIZE IS GREATER THAN 3,000 SF, BUT LESS THAN 5,000 SF
Multiplier is applied when Roof Size is greater than 3,000 SF, but less than 5,000 SF.  Situation creates the fixed costs: 
equipment, mobilization, demobilization, disposal, & set-up labor to be allocated across a smaller roof area resulting in 
fixed costs being a larger portion of the overall job costs 



























24.02.02 ROOFING MEMBRANE:

ASTM D 6162 SBS KEVLAR Fiber-
Enhanced Dual Fiberglass and Polyester 
Mineral-Surfaced Modified Bituminous 
Sheet Material Type III - 1000 lbf/in 
tensile; Adhered in Cold Process 
Modified Asphalt

SF

24.02.03 ROOFING MEMBRANE:

ASTM D 6162 SBS KEVLAR Fiber-
Enhanced Dual Fiberglass and Polyester 
Mineral-Surfaced Modified Bituminous 
Sheet Material Type III - 1000 lbf/in 
tensile; Adhered in Cold Process Solvent-
Free Membrane Ashesive

SF

24.02.04 ROOFING MEMBRANE & COATING OPTION:

ASTM D 6162 SBS KEVLAR Fiber-
Enhanced Dual Fiberglass and Polyester 
Smooth-Surfaced Modified Bituminous 
Sheet Material Type III - 1000 lbf/in 
tensile; Flood Coat and Aggregate 
Adhered in Hot ASTM D 312 Type III OR 
IV Asphalt

SF

24.02.05 ROOFING MEMBRANE & COATING OPTION:

ASTM D 6162 SBS KEVLAR Fiber-
Enhanced Dual Fiberglass and Polyester 
Smooth-Surfaced Modified Bituminous 
Sheet Material Type III - 1000 lbf/in 
tensile; Set in Hot ASTM D 312 Type III 
or IV Asphalt, Flood Coat & Aggregate in 
Hot Modified Coal Tar Pitch

SF

24.02.06 ROOFING MEMBRANE & COATING OPTION:

ASTM D 6162 SBS KEVLAR Fiber-
Enhanced Dual Fiberglass and Polyester 
Smooth-Surfaced Modified Bituminous 
Sheet Material Type III - 1000 lbf/in 
tensile; Flood Coat and Aggregate 
Adhered in Cold Process Modified 
Asphalt

SF





24.03.01 ROOFING MEMBRANE:

ASTM D 6163 Fiberglass Reinforced 
Asphalt-Based Membrane Modified with 
a Specially-Designed Polyurethane 
Resin Mineral-Surfaced Modified 
Bituminous Sheet Material Type III - 215 
lbf/in tensile; Adhered in Hot ASTM D 
312 Type III or IV Asphalt

SF

24.03.02 ROOFING MEMBRANE:

ASTM D 6163 Fiberglass Reinforced 
Asphalt-Based Membrane Modified with 
a Specially-Designed Polyurethane 
Resin Mineral-Surfaced Modified 
Bituminous Sheet Material Type III - 215 
lbf/in tensile; Adhered in Cold Process 
Modified Asphalt

SF

24.03.03 ROOFING MEMBRANE:

ASTM D 6163 Fiberglass Reinforced 
Asphalt-Based Membrane Modified with 
a Specially-Designed Polyurethane 
Resin Mineral-Surfaced Modified 
Bituminous Sheet Material Type III - 215 
lbf/in tensile; Adhered in Cold Process 
Solvent-Free Membrane Ashesive

SF

24.03.04 ROOFING MEMBRANE & COATING OPTION:

ASTM D 6163 Fiberglass Reinforced 
Asphalt-Based Membrane Modified with 
a Specially-Designed Polyurethane 
Resin Smooth-Surfaced Modified 
Bituminous Sheet Material Type III - 215 
lbf/in tensile; Flood Coat and Aggregate 
Adhered in Hot ASTM D 312 Type III OR 
IV Asphalt

SF

24.03.05 ROOFING MEMBRANE & COATING OPTION:

ASTM D 6163 Fiberglass Reinforced 
Asphalt-Based Membrane Modified with 
a Specially-Designed Polyurethane 
Resin Smooth-Surfaced Modified 
Bituminous Sheet Material Type III - 215 
lbf/in tensile; Set in Hot ASTM D 312 
Type III or IV Asphalt, Flood Coat & 
Aggregate in Hot Modified Coal Tar Pitch

SF



24.03.06 ROOFING MEMBRANE & COATING OPTION:

ASTM D 6163 Fiberglass Reinforced 
Asphalt-Based Membrane Modified with 
a Specially-Designed Polyurethane 
Resin Smooth-Surfaced Modified 
Bituminous Sheet Material Type III - 215 
lbf/in tensile; Flood Coat and Aggregate 
Adhered in Cold Process Modified 
Asphalt

SF

24.03.07 ROOFING MEMBRANE & COATING OPTION:

ASTM D 6163 Fiberglass Reinforced 
Asphalt-Based Membrane Modified with 
a Specially-Designed Polyurethane 
Resin Smooth-Surfaced Modified 
Bituminous Sheet Material Type III - 215 
lbf/in tensile; Flood Coat and Aggregate 
Adhered in Cold Process Solvent-Free 
Membrane Adhesive

SF

24.03.08 ROOFING MEMBRANE & COATING OPTION:

ASTM D 6163 Fiberglass Reinforced 
Asphalt-Based Membrane Modified with 
a Specially-Designed Polyurethane 
Resin Smooth-Surfaced Modified 
Bituminous Sheet Material Type III - 215 
lbf/in tensile; Set in Cold Process 
Asphalt, Flood Coat & Aggregate in Cold-
Applied Modified Coal Tar Pitch

SF

24.03.09 WARRANTY CHARGE:

Cost to Provide 20 Year - Labor & 
Material Warranty with No Dollar 
Limitations as a Standard Warranty for 
All Applications in this Section 12.12
Must includes coverage for roof uplift 
pressures up to 90 MPH

SF

24.03.10 WARRANTY UPCHARGE:
Add to provide coverage for a 25 Year 
Labor & Material Warranty with No Dollar 
Limitations

SF

24.03.11 WARRANTY UPCHARGE:
Add to provide coverage for a 30 Year 
Labor & Material Warranty with No Dollar 
Limitations

SF













Proposed Pricing Coefficient (s) 

Please provide Coefficients for products and services not listed in the provided line items for 
states that you are proposing to do work in.   

• COEFFICIENTS NORMAL WORKING HOURS; the priced coefficients for each region
that you are willing to work in shall be listed for both regular hours (7A.M. to 6 P.M.)

• COEFFICENT NON-NORMAL WORKING HOURS; the priced coefficient for weekends,
holidays and hours outside of regular hours. The coefficient must be rounded to the
nearest second decimal place, e.g. .793 would be rounded to .79.

Coefficients: 

State 
Coefficient 

Normal 
Coefficient 

Non-Normal State 
Coefficient 

Normal 
Coefficient 

Non-Normal 

Region 4 ESC is looking for proposers that can provide service in multiple states. 
Provide markup percentage on non-prepriced items  

 using 
          current RS means and will be adjusted via the city cost indexes. 
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IV.2.b.i. Include a detailed response to Appendix D, Exhibit A, OMNIA Partners 
Response for National Cooperative Contract. Responses should highlight experience, 
demonstrate a strong national presence, describe how Offeror will educate its national 
sales force about the Contract, describe how products and services will be distributed 
nationwide, include a plan for marketing the products and services nationwide, and 
describe how volume will be tracked and reported to OMNIA Partners. 

 

 
Please see responses behind the following tab labeled “OMNIA Partners Documents,” 
beginning with page 143. 
 
IV.2.b.ii. The successful Offeror will be required to sign Appendix D, Exhibit B, OMNIA 
Partners Administration Agreement prior to Contract award. Offerors should have any 
reviews required to sign the document prior to submitting a response. Offeror’s 
response should include any proposed exceptions to OMNIA Partners Administration 
Agreement on Appendix B, Terms and Conditions Acceptance Form. 
 

 
Signed and completed behind the following tab labeled “OMNIA Partners Documents,” 
beginning on page 247. 
 
 
IV.2.b.iii. Include completed Appendix D, Exhibits F. Federal Funds Certifications and G. 
New Jersey Business Compliance. 
 

 
Signed and completed behind the following tab labeled “OMNIA Partners Documents,” 
beginning on page 254. 
 

 
IV.2.b.iv. Describe how Offeror responds to emergency services request. 

 

 

LEAK RESPONSE PROGRAM 
The Garland/DBS, Inc. Leak Response Program pre-establishes time and material rates, a not-
to-exceed limit for an individual repair, and a seamless system for issuing work orders and 
delivery of services. For normal priority work orders, service is guaranteed in 24 to 48 hours; in 
emergency situations, turnaround can be as short as 2 to 4 hours. This unique service is free to 
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set up, with no obligation to use – providing agency Customers with the products and services 
they need, as they need them. Alerts can be sent by the Customer electronically via email, or 
through our online database. 
 
When a leak cannot be permanently stopped within the pre-established not-to-exceed limit, 
the contractor implements a temporary repair and confirms to the Customer that the repair is a 
temporary one. The Dry Zone database manager coordinates with the local Garland field 
representative for a follow-up site visit and roof inspection. The local Garland field 
representative performs an inspection and gathers all of the assessment data. A RAMP report 
is created with documentation of the existing conditions, a listing of previously performed 
repairs, and recommended solution options for the future course of action, including budgets. 
Once provided with the proper authorization, the local Garland field representative works with 
the Garland/DBS project manager to provide a proposal for the chosen solution option. 
 

EMERGENCY DISASTER RELIEF 
As an extension of our core competency in complex roofing projects, Garland/DBS, Inc. also 
offers emergency disaster relief services in cooperation with the Federal Emergency 
Management Agency (FEMA) and local initiatives such as the Florida Emergency Supplier 
Network. 
 
Our fully self-contained Mobile Command Center, manned by an experienced emergency 
response team, is equipped with satellite and intelligent communications systems to provide 
timely disaster relief services including damage assessment and emergency temporary dry-in; 
permanent roof repair and/or replacement; and long-term preventive maintenance. 
 
In addition to complete roofing-related disaster relief services, we offer emergency: 
 

• Exterior building repair 
• Window opening repair 
• HVAC and mechanical repair 
• Site clean-up and debris removal 

 
Garland/DBS, Inc. has developed a Storm Zone initiative that identifies a best-value process 
empowering and enabling Customers to minimize expense and business interruption following 
a storm/natural disaster. This proactive management tool builds an inventory of knowledge and 
a detailed action plan. This plan includes the following menu of items: Storm Tracker, Facility 
Analysis, Storm Ready Contractor Approval, On-Site Project Coordination, and Project 
Management. 
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IV.2.b.v. Describe Offeror’s ability to meet service and warranty needs. 
 

 
Warranties 
Projects completed by Garland/DBS, Inc. on behalf of Customer Agencies using any OMNIA 
Partners contract resulting from this proposal will be covered by a single-source warranty, 
regardless of their complexity.  
 
Garland/DBS, Inc. warranties are typically provided at no additional cost; for components such 
as doors, windows, or fencing, which are not manufactured by Garland, we will work with 
representatives of the Customer Agency to ensure a warranty commensurate with anticipated 
service life. 
 
The workmanship related to all services delivered by Garland/DBS, Inc. is warranted to be free 
from installation errors for a period of two years. 
 
We offer a variety of types of warranties including material, leak-free, and full system no-dollar 
limit material and workmanship. Our offering varies by system type and ranges in length from 1 
to 40 years. All warranties will be issued in the name of the Customer using the OMNIA 
Agreement. 
 

Service 
A Garland/DBS, Inc. project manager can perform monthly site visits, depending on the 
Customer’s preference, from pre-construction through the close-out of the project, monitoring 
progress and ensuring quality standards. A full-time job site superintendent can also be 
provided, at the agency’s preference, to document and monitor the day-to-day activities of the 
subcontractor and their progress against the schedule. (See Section 3.1, Q, Four Project Phase 
Process, In-Process Phase for more details on Change Order processing. See Section 3.1, L 
Schedules and Services for a more detailed description of our inspection, job site monitoring, 
and maintenance capabilities.) 
Once the actual build portion of the project is underway, the in-process phase begins. The 
Customer’s locally based Garland field representative, in coordination with the Garland/DBS, 
Inc. project manager, is responsible for coordinating the day-to-day activities of the work in the 
field.  
 
When required, documentation used during this phase includes the Daily Sign-In Sheet, which 
is used by the subcontractor to establish accountability for each subcontractor employee that 
reports to work each day.  
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When daily supervision is required by contract, a Daily Production Report is used by the locally 
based Garland field representative or job site superintendent to track what is/is not being 
accomplished each day. These reports keep the entire team up to date on daily jobsite 
progress and assist in the immediate notification of any issues that arise. 
  
Throughout the installation process, the locally based Garland representative is periodically on 
site to ensure that all Garland materials are being installed to specification. Garland/DBS, Inc. 
may schedule weekly progress meetings, which all involved in the project are encouraged to 
attend. 
  
The locally based Garland field representative collaborates with the home office or directly 
produces a detailed Weekly Progress Report that may then, as needed, be shared with the 
project manager in the corporate (Cleveland) office to document the week’s activities and 
subcontractor staffing; identify issues that are being monitored; and flag problems that need to 
be resolved before they cost Garland/DBS, Inc. and the Customer Agency time and money. 
Change Orders are processed in the same manner, whether they are issued to the Customer 
(for additional work requested) or from a subcontractor (in which case, the change order is 
carefully evaluated to identify its cause and to shield the Customer from any adverse economic 
impact resulting from contractor error or oversight). Tight controls over the change order 
process ensure that the Customer’s budget is adhered to and only increased, when 
appropriate, for a fair and reasonable amount.  
 
The process works like this: 

• The Change Order is initiated by the Garland/DBS, Inc. estimator or locally based Garland 
field representative, then forwarded to the corporate (Cleveland) office for processing.  

• The Change Order includes appropriate back-up information supporting the reason for 
the change and detailing the increase/decrease in cost and/or change in performance 
requirements and/or increase/decrease in time associated with the change.  

• Whenever a Change Order is executed, the project manager in the corporate (Cleveland) 
office determines whether or not formal modifications to the Contract/Purchase Order 
with the Customer or the subcontractor are required. Only the project manager can 
formalize the change and modify the budget and schedule for the project based upon 
what has been approved as “necessary to complete the project” by the Customer 
Agency and Garland/DBS, Inc. 

• No Change Orders are approved without review and written authorization from the 
corporate (Cleveland) office. This protects the Customer and Garland/DBS, Inc. from 
incurring costs associated with unapproved/unauthorized change orders from our 
subcontractor(s). 

• Garland/DBS, Inc. requires that all Subcontractor Billing Documents be submitted to the 
project manager by the 25th of each month. The standardized billing procedure works 
like this: 
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• The project manager processes these billings by communicating with the field 
representative to verify if the amount billed equals the amount of work completed.  

• Once the project manager is through with the verification process, he/she forwards the 
billing document to the Garland/DBS, Inc. accounting staff for payment. If the project 
manager finds discrepancies in the subcontractor’s payment application or the back-up 
that accompanies it, then he/she will discuss the issue(s) with the local Garland field 
representative to resolve them. 

• Once the pay application and back-up information have been approved, the project 
manager forwards the entire package to accounting personnel for processing. 

• Most projects allow for a monthly Garland/DBS, Inc. billing to the Customer; however, 
some work has special billing terms. A similar process is used internally to process all 
billings to the Customer Agency. Information is collected by the project manager 
associated with the project from the subcontractors and the locally based Garland 
representative to cross-verify project progress and ensure that the items billed reflect 
actual completion of the project in the field. The Garland/DBS, Inc. project management 
staff works to ensure accurate billing is produced. Once completed, Garland/DBS, Inc. 
forwards the billing to the Customer for payment. 

• The locally based Garland field representative typically performs and documents periodic 
inspections of the work in progress, including detailed notes, as well as digital pictures. 
The inspection process differs for every project, but safety and quality are always 
reviewed at each site visit. The field representative also utilizes an In-Process Inspection 
Report to help determine if the project is tracking along with the build schedule. This form 
is the control document for all observations made on-site. The information from the In-
Process Inspection Report serves as a notification tool to the Customer Agency’s 
facilities staff. If issues arise on site, the In-Process Inspection Report provides our 
management staff with point-in-time project status updates that assist our project 
manager in the corporate (Cleveland) office, general manager, controller, and operations 
manager in evaluating progress and driving resolution. 

• Garland/DBS will provide periodic inspections and supervision by monitoring the 
progress of the contractor and will coordinate scheduling of material and equipment 
deliveries with our subcontractor(s) to meet the needs of the Customer Agency. Any 
discrepancies, field conditions, or requests for additional information will be handled and 
resolved by the Garland/DBS, Inc. project manager, in coordination with the agency’s 
locally based Garland representative.  

• A Garland/DBS, Inc. project manager can perform monthly site visits, depending on the 
Customer’s preference, from pre-construction through the close-out of the project, 
monitoring progress and ensuring quality standards. A full-time job site superintendent 
can also be provided, at the agency’s preference, to document and monitor the day-to-
day activities of the subcontractor and their progress against the schedule.  

• Each subcontractor’s payment application will be reviewed and evaluated by 
Garland/DBS, Inc. to make sure that the amount billed corresponds with the actual 
percentages of work completed on the project. When prevailing wage rates are required, 
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certified payrolls will be collected from our performing subcontractor(s) and provided to 
the owner, as required by prevailing wage laws. Lien waivers will be obtained, reviewed, 
and compared to the pay requests and provided to the Customer as required. 
Garland/DBS, Inc. will approve the pay request and pay our subcontractor(s) within 45 
days as long as all required documentation is provided by the contractor and there are no 
performance-related concerns. If there are outstanding issues involving payment, a fair 
and reasonable portion of payment will be made in an acceptable time frame. The 
remainder will be paid when the issues identified have been resolved by the 
subcontractor. 

• Upon notification that the work has been completed, the local Garland field representative 
or a Garland/DBS, Inc. project manager will make a visit to the project to determine if 
substantial completion date will be documented by the local Garland field representative, 
and a Punch List will be prepared noting all items that have not been fully completed or 
that require rework. The Punch List will be distributed to the Customer and the affected 
subcontractors on the project, upon request.  

• Once the Punch List items have been completed, the local Garland field representative or 
a Garland/DBS, Inc. project manager will make a final visit to verify completion and 
provide closeout documentation, including workmanship warranties from the 
subcontractors. The industry standard one-year warranty for installation and 
workmanship will be honored by Garland/DBS, Inc. according to the contract, along with 
supplier/manufacturer warranty(ies) from Garland, covering the installed roofing materials, 
which for some high-performance systems may be as long as 40 years. All warranties will 
be issued in the name of the Customer using the OMNIA Agreement. 

 

IV.2.b.vi. Describe Offeror’s customer service/problem resolution process. Include hours 
of operation, number of services, etc. 
 

 
Garland/DBS, Inc. prides itself on the Customer Experience and our Service. Our 
Representatives in the field are available to our customers 24/7 and are often able to quickly 
respond and dedicate resources to resolving a problem. With 200 Representatives across 
America, no OMNIA customer will have to wait long for service and resolution.  
 
Garland/DBS, Inc. also has a fully staffed customer service department and empowered 
management to aid in resolving challenges with materials, labor, logistics, or anything else on 
and off the jobsite. Our customer service representatives are available from 8:30am to 5pm 
across all time zones in the continental United States. However, additional support is available 
to customers after hours via phone, text, and email.  
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Problem Escalation Process 
Garland/DBS, Inc. has found that by assigning an experienced employee-owner territory 
manager W-2’ed by Garland as the single, local contact point for any and all situations and 
concerns that might arise on a complex waterproofing project, we are able to resolve customer 
complaints before they escalate into major problems nearly 100 percent of the time. As 
employee-owners, every Garland field representative is empowered to initiate corrective action 
in keeping with the protocols established in our Sales Policy Manual, including expediting 
deliveries, forgiving restocking fees and working through change-orders. 
  
We run a non-hierarchical organization; our largely flat structure is designed to empower 
individuals across the company to take ownership of the projects they are involved in, and 
creatively resolve small problems before they become big ones. The organizational flow for any 
job contracted by Region 4 or any other OMNIA Partners Participating Public Agency is short 
and direct: 
  

• Every OMNIA Partners Participating Public Agency will have 24/7 access to their 
locally based representative via cell phone and email. 

• Our reps have direct and immediate 24/7 access to both the President of DBS Brian 
Lambert and Our Director of Strategic Operations Jordan Trimble via cell phone and 
email, should they need corporate help to provide rapid and appropriate response. 

  
The Four Project Phases collectively incorporate many checks and balances, with formal 
procedures designed to prevent any problem from escalating.  
  
As an added measure, every customer of warranted materials is asked to participate in a 
Customer Survey at the time their warranty is issued, to provide a snap-shot view of those 
areas of service that might be improved upon. A four-year summary of our complaint rating can 
be found after the Customer Survey questions in this section. The actual Customer Survey 
questions have been provided on the following page: 
  
 

Customer Complaint Measurement & Resolution 
All problems are resolved using a standardized process, which is established within our ISO 
9001:2015 quality control protocols: 
  

• Our documentation process calls for immediate notification from our field personnel to 
our product managers at our corporate location when a problem occurs.  

• At that point, the corporate office documents the issue or concern and distributes an 
alert to product and manufacturing personnel within 24 hours of original notification.  
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• Product and manufacturing personnel then meet with the goal of identifying an 
immediate remedy for the specific situation as well as a long-term remedy to resolve 
the identified problem. 

• The entire process is documented and audited within our ISO 9001:2015 framework.  
  
During the discussion, the first decision to be made is whether the quality complaint is related 
to material quality or the installation process. 
  

• If the complaint is deemed to be a product quality issue, our process dictates the 
review of production records to identify when the failed product was manufactured, 
and where any additional product manufactured at that same time has been delivered, 
stored, or installed. Suspect product that has been stored or delivered is quarantined 
to determine its disposition. In addition to addressing these critical issues to prevent 
any additional product failures, a training plan is created to address the manufacturing 
issues that resulted in the problem, thereby preventing their recurrence.  

• If the complaint is deemed an installation issue, training documentation is created and 
distributed in order to avoid a recurrence. 

 

Quality Problems 
Over the last nine-plus years, Garland has experienced a limited number of quality issues with 
our materials. It is standard procedure to collect batch information on all Garland products. 
When a product problem arises, the batch number is collected, and all product(s) with the 
same batch number(s) are traced within our data collection system and investigated both in our 
warehouses and/or on the projects where they may have been shipped. Our goal is to prevent 
questionable products being installed on any projects until it is determined, definitively, 
whether the product is within specification. 
  
The standardized process we have adopted reduces agency risk by ensuring any costs related 
to material or service issues or delays are absorbed by Garland/DBS, Inc. As the 
manufacturer/contractor, we remain 100 percent accountable for the quality of our materials 
and the quality of their installation. 
  

For Material-Related Complaints 
Our process for reporting and analyzing customer complaints follows: 
  
1. Nonconforming products and/or raw materials are documented in our ERP system and 
Excel Spreadsheet compilation.  
2. Customer Survey feedback previously described is continuously monitored with a 
statistical rating system of 1 to 5. 
3. Any substandard ratings or comments are immediately addressed by management. 
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The customer complaint data is collected by finished goods product categories (raw materials, 
roll goods/membranes, metals, coatings, etc.) and analyzed on a monthly basis by a 
management team consisting of Garland’s General Manager and representatives of the 
following departments: 
  

• Laboratory 
• Manufacturing 
• Product Management 
• Purchasing 
• ISO Quality Control 

  
Every item identified is researched to identify root causes and assign corrective action. Only 
when final corrective actions have been confirmed, are the items closed in the ERP system and 
Excel Spreadsheet compilation. 
  
The classifications used to identify common root causes are: 
  

• Application error 
• Specification error 
• Production error 

  
Data on material complaints is collected and analyzed on a material type basis.  
  

For Service-Related Complaints 
Our internal engineering and construction management team members meet weekly in 
Cleveland to review any job-site related problems and concerns, make recommendations, and 
assign corrective action. Every open project is thoroughly reviewed to ensure all required 
turnkey services are being implemented appropriately and on schedule. 
  
As part of our close-out process, the project management team ensures that all contractual 
requirements are met upon the delivery of the final invoice for retainage and issuance of the 
warranty to the Participating Public Agency. This practice ensures that every service-related 
commitment is fulfilled as promised. 
  
In addition, the Customer Survey process previously described helps ensure field-related 
problems are brought to the attention of our Customer Service team. 
 



Region 4 Education Service Center 
Roof ng Products, Serv ces and Job-Order-Contract ng (JOC) Serv ces 

126 

Solicitation 23-04   

IV.2.b.vii. Describe Offeror’s invoicing process. Include payment terms and acceptable 
methods of payments. Offerors shall describe any associated fees pertaining to credit 
cards/p-cards. 
 

 
Garland/DBS is committed to providing its customers with a tailored solution.  With Job order 
contracts, Garland / DBS will create a single invoice per month per project. Material only 
purchases are also being made available through this contract.  In the case that only material is 
being purchased, the invoice would be sent electronically or by mail directly to the participating 
agency.  The invoice would be generated the day after the material ships. Garland/DBS, Inc. 
proposes to offer all Participating Public Agencies with a one (1) percent discount for payments 
within 10 days, net 30 days. 
 
Material-only purchases and small leak repair services can be made with a Procurement Card 
through an American Express®, MasterCard® or VISA® in order to provide flexibility to the 
Participating Public Agency’s facility maintenance staff when a purchase order cannot be 
issued in the timeframe required for material delivery or emergency repair services. The 
Procurement Card payments will be kept to a dollar threshold of $5,000 or less. In addition, 
Garland/DBS can accept American Express®, MasterCard® or VISA® credit card payments of 
any dollar amounts, as long as the Participating Public Agency is willing to accept a surcharge 
of 2.82%. 
 

IV.2.b.viii. Describe Offeror’s contract implementation/customer transition plan. 

 

 
Garland/DBS, Inc. does not presently hold a competing JOC contract vehicle, and as such, we 
do not anticipate a need to transition any customers from another contract to the Region 4 
Roofing Products, Services, and Job-Order-Contracting Services contract. Rather, we 
anticipate greenfield opportunities with Public Agencies with whom our existing Racine County 
OMNIA Partners ITB contract was not usable.  
 
To maximize this opportunity, a detailed 90-day internal and external implementation marketing 
and training plan follow.  
 

Internal Marketing (Territory Managers) 
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Days 11-90 – Training & Education 
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IV.2.b.ix. Describe the financial condition of Offeror. 
 

 
In the management of your building assets, keeping moisture out is mission critical. Therefore, 
it is important to work with strategic companies who are proven, tested, and focused on 
delivering solutions. A partner for the life of your building. The Garland Company, Inc., Design-
Build Solutions, Inc. and Garland/DBS, Inc. are able, ready, and willing to provide that support.  
 
Our 128-year track record of delivering long-term waterproofing solutions combined with our 
exceptional financial stability ensures incredible value for your project. We are pleased to share 
with you some additional things about Garland and our employee-owners, so that in your 
evaluation for this contract award, you will consider working with us.  

• We manufacture 95 percent of the roof/waterproofing products we sell in the United 
States. We have an unmatched level of control over product quality and performance 
and are dedicated to providing products that are “Made in America”. 

• Garland was an early adopter of green initiatives and remains an industry leader in 
sustainability, with focus areas on reducing our carbon footprint and using recycled 
materials as part of our formulations. (We care about the impact we have on our 
planet.) 

• The average tenure of our employees is far beyond the industry average. (An 
important factor considering the caliber and consistency of products we produce and 
the service we provide.) 



Region 4 Education Service Center 
Roof ng Products, Serv ces and Job-Order-Contract ng (JOC) Serv ces 

131 

Solicitation 23-04   

• Garland donates thousands of dollars to local and national charities each year. (Giving 
back is a key part of our company’s culture.) 

• Garland is a 100 percent employee-owned company. (We value our employees and as 
a result, they take pride in growing and owning their company.) 

 
With that being said, Garland would be honored to be awarded the Region 4 Roofing Products, 
Services, and Job-Order-Contracting (JOC) Services contract. With best-in-class products, 
long-term warranties, over 200 local representatives, and very detailed project management 
services, our promise continues to be of great value. Our strong financial health further 
illustrates our ability to remain true to our commitments of providing you with superior products 
and services for the long term.  

 
  
  
 
  

 
We look forward to assisting you in any way possible. 
 

IV.2.b.x. Provide a website link in order to review website ease of use, availability, and 
capabilities related to ordering, returns and reporting. Describe the website’s capabilities 
and functionality. 
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Our web experience must also provide utility to design professionals, contractors and 
customers during the specification, ordering, and installation process. Garlandco.com has our 
full product range with complete documentation sets for each product, including technical and 
safety data sheets, application guidelines, details, and specifications. In many cases, video 
application excellence tutorials are available as well.  
 
For ordering, returns, and reporting, the nature of our business, and the day-to-day work of our 
contractors and primary customers, requires a high-touch human-driven experience. As such, 
we find that the best ordering and return process remains one that begins with our Territory 
Manager and continues with our Customer Service and Support team at our Cleveland 
headquarters. With that said, we continue to make digital resources available both to our 
Territory managers and our customers, including our RAMP and Dry Zone platforms, to help 
manage assets and capital budgets. 
 

IV.2.b.xi. Describe the Offeror’s safety record. 

 

Safety is one of the key components discussed during the Pre-Construction Meeting. A Site-
Specific Safety Plan is requested from each subcontractor, which sets the guidelines and 
requirements for what obligations, safety equipment, and safety training that subcontractor 
must employ before and during the performance of the work. All major safety requirements are 
discussed so they are clearly understood, but it is each subcontractor’s responsibility to follow 
their own safety program requirements (at a minimum) and incorporate them into the site-
specific safety plans for their related disciplines. 
 
The policy of Garland/DBS, Inc. is to take every reasonable precaution in the performance of 
work to protect the health and safety of our employees, subcontractors, and the Participating 
Public Agencies we serve. Our safety program uses a process designed to ensure that our 
commitment to safety is carried out through our day-to-day operations. We believe a safe 
environment can best be achieved through a combination of education on safety issues, which 
promotes the early identification of hazards, and close interaction among managers, 
employees, subcontractors, and everyone associated with our projects.   
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Our process for promoting and ensuring safety begins at the pre-project meeting. Whenever 
Garland/DBS, Inc. provides a turnkey roof installation for a Participating Public Agency, their 
locally based Garland field representative will set-up a meeting with the agency's 
representatives to make sure their specific safety requirements are incorporated into the 
project and that all relevant building codes and regulations are met.  
 
Once the project development phase is completed, the locally based Garland representative 
will set-up a review and approval meeting with the Participating Public Agency to review the 
project requirements and ensure they are complete. We will then invite a few of our trusted, 
authorized local contractors to attend a pre-project meeting. At the pre-project meeting, all of 
the project requirements will be discussed with the contractors, including OSHA standard 
safety requirements and any special safety requirements of that particular Participating Public 
Agency.  If any issues arise throughout the proposal development phase, the local Garland 
representative has direct access to Heidi Dobson, Garland/DBS, Inc.’s Project Safety and 
Coordination Supervisor assigned to the Master Agreement. Heidi’s credentials are provided in 
Appendix D – OSHA Logs & Employee Safety Certifications. She is OSHA trained and certified 
as OSHA 502-500 Authorized Trainer for the 10-hour and 30-hour courses in the Commercial / 
Industrial Construction Field. 
 
By the time the proposal is submitted, all safety requirements have been taken into account by 
our subcontractors, and both the Participating Public Agency and Garland/DBS, Inc. can be 
confident that all safety procedures will be followed throughout the construction of the project.  
 
At the time the purchase order is issued, Garland/DBS, Inc. distributes a Safety Manual that 
sets the guidelines and requirements for what obligations, safety equipment, and safety 
training the subcontractor should employ before and during the performance of the work. 
Garland/DBS’s Safety Manual sets the minimum requirements for the subcontractor’s Site-
Specific Safety Plan. The plan is to be made available on each project site, as needed. On 
larger projects, weekly Toolbox Safety Meetings are held to ensure that all safety-related 
concerns are addressed and understood by the project personnel and each subcontractor 
employee is aware of the safety-related concerns identified for each phase of the project. If any 
issues arise throughout construction, the Garland territory manager can again consult Heidi 
Dobson, Garland/DBS, Inc.’s  Project Safety and Coordination Supervisor assigned to the 
Master Agreement. 
 
At project close-out, the contractor is evaluated on performance. One of the criteria for 
evaluation is safety and OSHA compliance. If the contractor has multiple deficiencies or OSHA 
violations, they will be written up and discussed with the subcontractor. If the subcontractor 
does not demonstrate an effort to improve upon these deficiencies, that subcontractor will be 
precluded from participating in any future Garland/DBS, Inc. projects. 
 

. 
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IV.2.b.xii. Performance Bond Plan - Offeror shall submit a detailed performance bond 
plan that will meet the Participating Public Agency’s local and state statutory 
requirements. The Offeror is required to be knowledgeable and current on all statutory 
requirements for bonding. This should include, but is not limited to, a letter from a surety 
company that is licensed to do business in the states being proposed in the submittal. 
Offerors shall also provide a written statement acknowledging that they can provide 
surety letters for any affiliates to Region 4 ESC or participating agencies upon request. 
Offerors may need to provide additional capacity as work orders increase. Bonds will 
not require that a fee be paid to Region 4 ESC. The actual cost of the bond will be a 
pass-through expense to the Participating Public Agency and added to the purchase 
order. 
 

 
As confirmed by the signed and notarized statement from CNA Surety on the pages to follow, 
the bonding capacity for Garland/DBS, Inc. is up to $30,000,000 per project bond nationwide, 
with an aggregate capacity of $200,000,000. Western Surety Company is a Treasury Listed 
company with a current Treasury Limit of $152,157,000, providing them the authority to issue a 
limitless number of individual bonds up to their Treasury Limit Amount. Western Surety 
Company is authorized to do business in all 50 states in the United States and is rated  “A” by 
A.M. Best Company. 
  



Kd 

 

 

    
 

8740 Orion Place, Suite 300 
Columbus, OH 43240 
 
 
 

 

  
 
June 13, 2023 
 
Region 4 Education Service Center 
7145 West Tidwell Road
Houston, Texas 77092
 
RE: Garland/DBS, Inc. 

Solicitation Number 23-04 for Roofing Products, Services and Job-Order-Contracting            
(JOC) Services 

 

To Whom It May Concern: 

Garland/DBS, Inc. is a highly regarded and valued client of Western Surety Company, a subsidiary of 
CNA Surety.  Western Surety Company is a Treasury Listed company with a current Treasury Limit of 
$152,157,000 and has an A.M. Best Rating of A.  In the past, Western Surety Company has been willing 
to support Garland/DBS, Inc. on single projects up to $30,000,000 with a total aggregate work program of 
$200,000,000.  Western Surety Company continues to support Garland/DBS, Inc. at these levels.  
Western Surety Company is confident in Garland/DBS, Inc.’s ability to perform and recommends them for 
your favorable consideration. 

This letter is not to be construed as an agreement to provide surety bonds for any specific project but is 
offered as an indication of Western Surety Company’s past experience and confidence in this firm.  Any 
specific request for a bond will be underwritten on its own merits. 

If I can provide any additional information, please do not hesitate to call me at 216-397-1700. 

Sincerely, 

 

 
Western Surety Company 
Cathy L. Woodruff, Attorney-In-Fact 
 
 
 







Digital Seal, Signature Authority and Enforceability

This communication is being provided on behalf of all CNA Surety companies, including Western Surety Company,
Continental Casualty Company, The Continental Insurance Company, American Casualty Company of Reading,
Pennsylvania, and National Fire Insurance Company of Hartford (collectively and individually referred to as CNA Surety

The use of an electronic image of the corporate s
attachment of the Digital Seal to any surety bond issued by a CNA Surety company is authorized.  Each CNA Surety company
acknowledges and agrees that the Digital Seal may be affixed to any CNA Surety bond and relied upon to the same extent as if a
raised corporate seal were physically attached to the bond.  Also, as permitted by law, the electronic delivery and submission of
any surety bond on behalf of each CNA Surety company and the execution of such surety bonds by an attorney-in-fact of the
CNA Surety company using a digital signature shall have the same legal effect as delivery of a tangible original with the original

-in-fact.

Delivery of a digital copy of this Digital Seal, Signature Authority and Enforceability notice, executed electronically, to
me

legal effect as delivery of a tangible

In Witness Whereof, this has been executed by the Vice President and Surety General Counsel for each of the CNA
Surety companies.

Dated this 7th day of April, 2020.

Rosemary Quinn
Vice President and Surety General Counsel on behalf of

Western Surety Company The Continental Insurance Company

Continental Casualty Company National Fire Insurance Company of Hartford

American Casualty Company of Reading, Pennsylvania
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IV.2.b.xiii. Safety/Environmental Plan - Offeror shall submit a detailed safety plan with 
their submittal. It should specifically address how the Offeror will implement this plan 
with the subcontractors. The safety plan will need to address OSHA compliance, 
environmental compliance, drug testing, trend analysis and noncompliance corrective 
action. It should also state whether a safety officer will interact with the Participating 
Public Agency’s staff and management of safety and environmental issues while 
working in occupied areas. 
 

 
In the Appendix of this Submittal, please find our detailed, OSHA-compliant Safety Plan. The 
plan includes the following policies and documented protocols: 

• Safety Policy Statement 
• Environmental Policy Statement 
• Safety Program Review 
• Safety and Health Responsibility 
• Pre-Project Meetings and Safety Inspections 
• Accident / Incident Reporting 
• Accident / Incident Investigation 
• Safety Record Keeping Program 
• Safety Training Program 
• General Safety Rules 
• Emergency and Fire Prevention Plan 
• Fire Protection Program 
• Hazard Communication Program 
• Personal Protective Equipment Program 
• Hearing Protection program 
• Back Injury Prevention Program 
• Hand, Electrical, and Pneumatic Tool Safety 
• Electrical Safety-Related Work Practices 
• Assured Grounding Program 
• Lifting and Mobile Equipment 
• Ladder Safety Program 
• Scaffold User Safety Program 
• Fall Protection Program 
• Work Platforms and Aerial Lifts 
• Welding, Cutting, and Brazing Program 
• Safety Signs and Tags 
• Bloodborne Pathogens Exposure Control Program 
• Drug & Alcohol Policy 
• Medical Services & First Aid 
• Disciplinary Program 
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• Hot Work Program 
• Heat Stress Prevention Program 
• Process Safety Management Program 
• Stop Work Authority Program 

 
If, in reviewing these documents, Region 4 would like additional information, this can be 
supplied upon request. Similarly, if any Participating Public Agency has job-specific safety 
requirements, these can be documented and we will manage an individual project for 
compliance with that locality.    
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Appendix D, Exhibit A.3.1.A. Brief history and description of Supplier to include 
experience providing similar products and services. 

 
The Garland Company, Inc. and Garland/DBS, Inc. - Providing Best in Class 
Materials and Turnkey Installation for over 125 years      
The Garland Company, Inc. is a full-service, high-performance roofing materials manufacturer 
and supplier providing our industry’s highest level of field service and technical support. 
      
Our field representatives are the most highly trained in our industry, providing customers with 
full-service support — from roofing inspections, detailed reports, and assistance with 
specification writing, to project inspections and long-term roof asset management support.  
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Garland materials, and to protect Garland’s long-term interests, as represented by our material 
warranties. Every individual employee-owner is committed to providing the highest quality 
products and services to our customers. Our goal is to meet or exceed customer requirements 
by consistently providing benefits and adding values that are commensurate with our cost 
structure. As our mission statement attests: "Whenever it can be done better, Garland will do it!" 
 
Garland’s long-term, successful relationships with our customers have also been the catalyst for 
increasing our financial strength and reputation. Our commitment to high-performance materials 
and quality installations allows us to deliver solutions that provide leak-free performance beyond 
the warranted life of our waterproofing systems. Garland’s ability to deliver what we promise to 
our customers has been mutually beneficial. With no long-term debt and a fully-funded 
Employee Stock Ownership Plan (ESOP), Garland has the ability to make business decisions 
based upon long-term value creation for our shareholder employees. We never sacrifice long-
term performance for short-term success. 
 
These values have been carried through to our relationships with the network of suppliers and 
contractors used throughout the Garland organization. Our supplier/contractor qualification 
process is designed to yield raw materials, finished materials, and services of the highest quality 
at the lowest possible cost to our customers. To nurture such mutually beneficial relationships, 
Garland upholds our end of the bargain by making sure all our obligations for materials supplied 
and services delivered are paid for within the credit terms extended. Garland’s 5A1 Dun & 
Bradstreet Rating is the highest possible rating for a roofing manufacturer, awarded only to 
organizations with an impeccable credit history and financial strength.   
  
The Garland organization and its employees are well-represented in a variety of national 
associations working to improve roofing performance standards for public and private sector 
property owners across North America. These include, but are not limited to: NRCA, CRRC, 
RCMA, ASTM, CSI, AIA, NAWIC, NWIR, BEC and USGBC. Many of our locally based 
representatives are also involved in the regional chapters of these and other professional 
organizations serving architects, engineers, facility managers, building owners, or specific 
vertical markets, such as education and healthcare. 
 
Please see below for a detailed timeline of Garland’s history, including the many “firsts” we have 
achieved since our founding in 1895: 
 
Garland Historical Timeline  

1860 ● The first galvanized steel roofs are used in Western U.S. 
1895 ● Samuel D. Wise loans his younger brother, Jacob B. Wise, $100 to 

purchase Garland Refining Company. 
1908 ● Garland Refining Company offices move to Citizens Building in the heart 

of downtown Cleveland. 
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1914 ● Company name is changed under Ohio law to The Garland Company, 
Inc.  

1916 ● United Laboratories (U.L.) and Barrett introduce specifications to promote 
common performance standards for roofing performance. 

1917 ● Jacob Wise’s patent for roofing compositions is approved by the U.S. 
Patent Office, launching Garland’s history of innovation. 

1919 ● Garland purchases large plant and warehouse property at 3800 East 91st 
Street in Cleveland, Ohio. 

● Our product line is expanded to include paint, roofing, and flooring 
materials for industrial and agricultural use.  

● Garland purchases from the Sabin brothers the exclusive right to use and 
sell their patented devices for applying glazing compounds. 

1928 ● J.B. Wise's son, John T. Wise, joins Garland. 
1930 ● The Garland product line of consumer house paints expands, with paints 

sold through a network of hardware stores. 
● J.B. Wise's son, Edward F. Wise, joins Garland.  

1940 ● J.B. Wise dies on December 16. 
● Juliette Wise assumes presidency of Garland. 

1942 ● As part of the war effort, Garland produces reclamation system for spray 
paint used to camouflage military vehicles. 

1945 ● The Garland Company celebrates its 50th anniversary. 
1946 ● Mechanized methods of production prevail in the years following World 

War II.  
1950 ● Agricultural portion of Garland business, manufacturing and distributing a 

product line of caulking, shading compounds, and putty for greenhouses, 
grows steadily. 

1953 ● Samuel D. Wise dies on March 27. 
1967 ● Jacob and Juliette Wise’s sons, John and Edward, assume shared 

ownership of the company. 
1972 ● Oil embargo catalyzes roofing industry to explore alternative roofing 

materials to replace asphalt and coal tar pitch. 
● Roofing industry moves toward single-ply systems. 
● Escalating fuel costs prompt greenhouse owners to convert from wood 

and glass structures to new, better insulated building materials. 
1974 ● On May 1, Mel Chrostowski , Dick Olivier, and Doug Raynow enter into 

an agreement to purchase The Garland Company. By year's end, they 
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are joined by Dick DeBacco, Perry Demming, Bill Oley, and Elmer 
Soliday. 

1976 ● Edward Wise dies on March 28 at the age of 62. 
1978 ● Milan Warford joins The Garland Company and begins research and 

development of a new modified bitumen roofing membrane.  
● The Garland Company formally introduces StressPly®, the first high-

performance modified bitumen roofing system manufactured in North 
America.  

1985 ● Garland expands its offices and warehouse in Cleveland, Ohio. 
● The Garland Company initiates employee ownership through the ESOP 

program. 
1987 ● The Garland Company is saluted by Cleveland, Ohio’s daily newspaper, 

The Plain Dealer, for entrepreneurial excellence representing the 
strength and diversity of Greater Cleveland businesses. 

● Garland Canada Inc. is formed, with headquarters in Toronto, Canada. 
● John T. Wise retires. 
● Dick DeBacco assumes presidency of The Garland Company. 

1988 ● GMX, Inc.® is created as a wholly-owned subsidiary, headquartered in 
Cleveland, Ohio, to offer high-performance below-grade waterproofing 
materials and accessories for the residential and commercial markets 

1989 ● The StressPly Plus membrane, with SBS plus SEBS polymers and a 
quad axial scrim is introduced. 

1990 ● Doug Raynow dies. 
● Garland forges a joint venture with ImageWorks Inc., a Cleveland, Ohio 

advertising firm, to increase sales revenues and profitability by expanding 
public relations and marketing capabilities within the company. 

● GarPeople magazine, a quarterly publication that continues to serve 
Garland employees worldwide, is introduced. 

1991 ● Garland is among the first roofing companies in North America to 
embrace green technologies, introducing the first green roofing system a 
full decade before sustainability was more universally accepted. 

1992 ● The purchase of the R-Mer Lite® insulated steel roofing system adds a 
new product category, metals, to the Garland product line. 

● The Energizer rubberized liquid membrane for roof restoration is 
introduced.  

● StressPly IV torch-applied fiberglass reinforced, SBS modified bitumen 
membrane is introduced. 
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1993 ● StressPly E, with SBS/SIS polymers and a high-strength composite 
scrim, is introduced. 

1994 ● Garland purchases land for additional warehouse expansion. 
● The company becomes the first in the U.S. commercial roofing industry to 

achieve ISO 9002 certification. 
● Garland obtains full ownership of Innovative Metals Company, Inc.® 

(IMETCO), headquartered in Norcross, Georgia near Atlanta, adding to 
our capabilities high-quality manufacturing operations for structural and 
architectural standing seam metal systems.  

1995 ● The Garland Company celebrates 100 years of continuing growth and 
success. 

● Duffy Road Corporation is formed to make real estate a safe harbor for 
accumulated earnings while providing the company with future 
opportunities for property management. 

● The innovative R-Mer Ply roof termination and flashing system is 
introduced. 

1996 ● Garland introduces the industry's most comprehensive computer-based 
Roof Asset Management Program® (RAMP). 

● Productos Garland SA de CV introduces Garland roofing solutions to 
Mexico. 

● Commercial Innovations, Inc.® is formed (renamed in 2019 Viking 
Products Group, Inc.) as a wholly-owned subsidiary of Garland 
Industries, Inc. to manufacture and supply specialized roofing products 
not commonly provided to smaller distribution networks. 

1997 ● Garland introduces Black-Knight®/Black-Stallion® high-performance coal 
tar pitch waterproofer and roofing laminate.  

● Garland is honored with the prestigious Plant Engineering Product of the 
Year Award for incorporating post-consumer recycled tires into our 
modified bitumen systems, helping to divert waste from landfills.  

1998 ● Garland ISO 9001 certification for research and development begins. 
● Garland is issued a patent for exclusive Black-Knight technology. 
● With the introduction of R-Mer® Wall Panels, Garland expands its 

product offering to encompass the entire building envelope. 
1999 ● Garland expands Weatherking® cold-adhesive product line to include 

polymerized, brush-grade flashing adhesive. 
● A new business, V2 Composites, Inc.® is launched in Auburn, Alabama 

to ensure a continuous supply of scrims and to support product and 
industry diversification. 

2000 ● Garland inaugurates "The Healy," a new, state-of-the-art production line 
for roll good products, restructuring and expanding our warehouse 
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around these new capabilities and increasing our total production, 
warehousing, research, and office space in Cleveland to over 100,000 
square feet.  

● Garland is recognized by NorthCoast 99 as one of the best places to 
work in Northeast Ohio. 

● Garland introduces Insul-Lock® insulation adhesive. 
2001 ● The Garland Company UK, LTD® is formed in Gloucester, England to 

expand Garland distribution in Europe. 
● Design-Build Solutions, Inc.® (DBS) is formed as a wholly-owned 

subsidiary, headquartered in Cleveland, Ohio, to provide building owners 
turnkey project management. 

● Garland is recognized by NorthCoast 99 for the second consecutive year 
as one of the best places to work in Northeast Ohio. 

● Garland introduces GreenShield® vegetative roofing system. 
● Garland introduces the R-Mer Edge product family to protect the roof’s 

perimeter. 
2002 ● StressPly EUV with Starburst® Mineral Surfacing receives Product of the 

Year Award, Silver; Editor's Choice Award; and Bronze Product of the 
Year Award from industry trade publications. 

● Garland introduces SolarGrid® photovoltaic roof panels. 
● Garland is recognized by NorthCoast 99 for the third consecutive year as 

one of the best places to work in Northeast Ohio. 
2003 ● StressPly EUV with Starburst Mineral Surfacing receives NorTech 

Innovation Award. 
● ISO 9001:2000 certification is achieved. 
● Garland is recognized by NorthCoast 99 for the fourth consecutive year 

as one of the best places to work in Northeast Ohio. 
● StressPly IV UV with Mineral Surfacing is introduced. 

2004 ● Garland becomes 100% employee owned through ESOP. 
● Dave Sokol, who joined Garland in 1990 and served in various capacities 

from advertising and marketing manager to vice president of operations, 
assumes the Garland presidency. 

● Garland, now grown to a family of 380 employees, is recognized by 
NorthCoast 99 for the fifth consecutive year as one of the best places to 
work in Northeast Ohio. 

● In collaboration with Key Bank, a Lease Financing program is developed, 
to provide non-profit and public sector customers with an innovative 
financing alternative. 

● The Weatherhead School of Management of Case Western Reserve 
University, in conjunction with the Council of Smaller Enterprise (COSE), 
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honors Garland for its entrepreneurial fortitude, with the Weatherhead 
100 award.  

2005 ● Garland launches a Corporate Account program. 
● Northeast Ohio’s eVolution of Manufacturing Awards, administered by 

Smart Business and CAMP Inc., honors Garland for its ability to adapt 
manufacturing methods and processes to a changing world. 

● Through a product line acquisition from Honeywell Commercial Roofing 
Systems in North Carolina, Garland expands its capabilities to include the 
Millennium® line of technologically advanced, polymer-modified, coal tar 
membranes for commercial applications. 

● Garland receives the Green Roof Award of Excellence, in the category of 
extensive institutional roofing from Green Roofs for Healthy Cities, for a 
roof designed for the Environmental Studies Building at Evergreen State 
College in Olympia, Washington. 

● Garland is recognized by NorthCoast 99 for the sixth consecutive year as 
one of the best places to work in Northeast Ohio. 

● The Soliday Training Center, with state-of-the-art audio and video 
equipment and an application lab for hands-on learning, is opened across 
from corporate headquarters in Cleveland.  

2006 ● Garland introduces Silver-Flash® cold-applied, trowel-grade, silver 
mastic. 

● The White-Knight®/White-Stallion® ENERGY STAR® qualified 
multipurpose urethane restoration waterproofing system product family is 
extended for use in a wide range of new applications. 

● Garland is recognized by NorthCoast 99 for the seventh consecutive year 
as one of the best places to work in Northeast Ohio. 

● The Case Weatherhead School of Management honors Garland as one 
of the 100 fastest growing companies in Northeast Ohio. 

● Garland is honored as a Leading EDGE company by The Entrepreneurs 
EDGE (Economic Development through Growth and Entrepreneurship), a 
Cleveland-based organization designed to enhance economic 
development in Northeast Ohio through innovation and entrepreneurship. 

● Garland acquires a modified roof membrane manufacturer to expand its 
manufacturing and warehousing capabilities. 

2007 ● New StressPly® IV Plus family of products is introduced.  
● John Wise dies on February 21 at the age of 89. 
● Garland receives the Employers Resource Council (ERC) NorthCoast 99 

award for the eighth consecutive year as one of the best places to work 
in Northeast Ohio.  

● Garland introduces Insul-Lock® HR, a single step application, two 
component, VOC compliant insulation adhesive. 



Region 4 Education Service Center 
Roof ng Products, Serv ces and Job-Order-Contract ng (JOC) Serv ces 

150 

Solicitation 23-04   

● Garland R-Mer® Span architectural and structural standing seam roof 
and wall systems is selected as a 2007 Editors’ Choice Top Products in 
Buildings magazine. 

● Introduction of environmentally friendly, VOC-free Green-Lock® multi-
purpose structural adhesive 

● HPR® Aqua Shield, an ice and water protection self-adhering 
underlayment that provides an innovative alternative to mechanically 
fastened base sheets, is introduced. 

2008 ● Garland launches the Garland Greenhouse®, branding their sustainable 
product line and services. 

● Garland introduces Solex®, an eco-friendly, highly reflective roof coating 
for metal, modified bitumen, and single-ply restoration, formulated from 
Kynar Aquatec® polyvinylidene fluoride, a water-based 
fluoropolymeracrylic resin. 

● Green-Lock Flashing Adhesive and Green-Lock Membrane Adhesive, 
two additions to the Green-Lock family of cold-applied, VOC-free, roofing 
adhesives are introduced. 

● Garland is recognized as one of Inc. magazine’s Inc. 5000, a competition 
that evaluates companies across the entire United States in terms of 
revenue growth. 

● Garland receives the NEO Success Award. 
● Garland receives the award for the Ohio Bureau of Workers’ 

Compensation’s (BWC) 2007 Safety & Hygiene Awards Program. 
● Garland is honored for the second consecutive year as a Leading EDGE 

company by The Entrepreneurs EDGE (Economic Development through 
Growth and Entrepreneurship), a Cleveland-based organization designed 
to enhance economic development in Northeast Ohio through innovation 
and entrepreneurship. 

● Garland introduces 2-ply modified roofing systems, which incorporate the 
latest in modified roofing technology with superior products, providing 
ultimate design flexibility. This includes 8 new base sheets and 2 new 
cap sheets to the comprehensive modified product line. 

● A new sister company, Garland Energy Systems, Inc.® (GES), extends 
Garland capabilities to encompass seamless delivery of solar and other 
alternative energy solutions. 

● Garland receives the Employers Resource Council (ERC) NorthCoast 99 
award for the ninth consecutive year as one of the best places to work in 
Northeast Ohio. 

2009 ● Garland receives the NEO Success Award for the second consecutive 
year. 

● Garland is honored for the third year as a Leading EDGE company by 
The Entrepreneurs EDGE (Economic Development through Growth and 
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Entrepreneurship), a Cleveland-based organization designed to enhance 
economic development in Northeast Ohio through innovation and 
entrepreneurship. 

● Garland is one of only five regional employers to be honored with the 
NorthCoast 99 Legacy Award, which is reserved for organizations that 
have won the NorthCoast 99 award from the Employers Resource 
Council (ERC) for ten years.  

● Garland launches a dynamic new product category, the Dura-Walk® 
plaza deck system for roofing areas that are to be used for walkways, 
decking, or vehicular traffic. 

● White-Star adhesive technology offering sustained reflectivity is 
introduced for application to white reflective gravel. 

● The industry’s first VOC-free, odor-free modified bitumen roofing system 
is introduced by Garland.  

● Garland is recognized as one of the fastest growing companies in its 
region, receiving the Weatherhead Centurion award from the Case 
Western Reserve University Weatherhead School of Management and 
the Council Of Smaller Enterprises (COSE).  

● For the second consecutive year, Garland is recognized as one of Inc. 
magazine’s Inc. 5000, a competition that evaluates companies across the 
entire United States in terms of revenue growth.  

● Garland is runner up for the Crain’s Cleveland Business Emerald 
Awards, which recognize Northeast Ohio companies that have made 
sustainability a strategic priority in their operations, products, and 
services. This competition evaluates competing companies based on the 
triple bottom line: good for people, the planet, and profitability. 

● Garland is recertified under the ISO 9001:2008 standard to incorporate 
processes that accommodate the latest changes in technology. 

2010 ● Garland receives the NEO Success Award for the third consecutive year. 
● Garland is honored for the fourth year as a Leading EDGE company by 

The Entrepreneurs EDGE (Economic Development through Growth and 
Entrepreneurship), a Cleveland-based organization designed to enhance 
economic development in Northeast Ohio through innovation and 
entrepreneurship. 

● Garland introduces StressPly® Max membranes that feature selected 
reinforcements and a unique rubber modified asphalt that incorporates 
post-consumer recycled crumb rubber.  

● Introduction of the R-Mer® Edge Snap On Fascia and Coping Cap 
systems comes after being certified through a full battery of ANSI/SPRI 
ES-1 testing, with an independent test lab to ensure code compliance.   
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● For the third consecutive year, Garland is recognized as one of Inc. 
magazine’s Inc. 5000, a competition that evaluates companies across the 
entire United States in terms of revenue growth. 

● The R-Mer® Guard Horizontal Wall Panel with concealed clip, is added to 
Garland’s metal line of products. 

● Garland is recognized for the second consecutive year as one of the 
fastest growing companies in its region, receiving the Weatherhead 
Centurion award from the Case Western Reserve University 
Weatherhead School of Management and the Council of Smaller 
Enterprises (COSE). 

● Garland receives the Employers Resource Council (ERC) NorthCoast 99 
award for the eleventh consecutive year as one of the best places to 
work in Northeast Ohio. 

● Garland introduces White-Knight® Plus, a highly reflective multi-purpose, 
single-component aliphatic urethane, liquid waterproofing membrane 

● Energizer® LO, a multi-purpose, asphaltic polyurethane based, low-odor, 
liquid waterproofing membrane is introduced. 

● Tuff-Coat, an architectural wall coating used to dampproof and beautify 
all types of exterior and interior masonry surfaces, is introduced. 

● Going green, Garland adds StressPly® E (Environmental) membranes 
that feature selected reinforcements, a unique rubber-modified asphalt 
and surfacing that contain 8% post-consumer recycled content, 27% pre-
consumer recycled content, and 2.5% rapidly renewable content. 

● Garland expands its national manufacturing capabilities by acquiring a 
polymer coatings manufacturer, allowing for the in-house manufacturing 
of all Garland elastomeric, white roof coatings. 

2011 ● Garland introduces Insul-Lock® E HR, a VOC-compliant insulation 
adhesive with no solvents and 45% rapidly renewable content. 

● Garland was honored for its ability to adapt to the changing global 
marketplace and take manufacturing to the next level as a recipient of the 
2011 eVolution of Manufacturing Award administered by Smart Business. 

● Garland receives the NEO Success Award for the fourth consecutive 
year. 

● Garland is honored for the fifth year as a Leading EDGE company by The 
Entrepreneurs EDGE (Economic Development through Growth and 
Entrepreneurship), a Cleveland-based organization designed to enhance 
economic development in Northeast Ohio through innovation and 
entrepreneurship. 

● Garland begins manufacturing coal tar-based Millennium® at its 
Cleveland, Ohio, manufacturing facility. 

● Tuff-Flash™, a low-odor, liquid flashing membrane designed to create a 
watertight flashing on tough roofing details, is introduced. 
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● Garland becomes the first roofing manufacturer to have its modified 
membranes validated by UL Environment, the leading environmental 
claims accreditation body, for both recycled and bio-based content. 

● Garland receives the Employers Resource Council (ERC) NorthCoast 99 
award for the twelfth consecutive year as one of the best places to work 
in Northeast Ohio. 

● Garland is a Finalist in Crain’s Cleveland Business Emerald Awards for 
making sustainability a strategic priority in our operations, products, and 
services. 

● For the fourth consecutive year, Garland is recognized as one of Inc. 
magazine’s Inc. 5000, a competition that evaluates companies across the 
entire United States in terms of revenue growth. 

● Garland is honored for its entrepreneurial fortitude with the Weatherhead 
Centurion award from the Weatherhead School of Management of Case 
Western Reserve University. 

2012 ● Garland is recognized as one of Northeast Ohio’s Top Workplaces by 
Cleveland’s Plain Dealer based solely on surveys about the work place 
completed by their employees. 

● Garland is honored for the sixth year as a Leading EDGE company by 
The Entrepreneurs EDGE (Economic Development through Growth and 
Entrepreneurship), a Cleveland-based organization designed to enhance 
economic development in Northeast Ohio through innovation and 
entrepreneurship. 

● Garland receives the Employers Resource Council (ERC) NorthCoast 99 
award for the thirteenth consecutive year as one of the best places to 
work in Northeast Ohio. 

● For the fifth consecutive year, Garland is recognized as one of Inc. 
magazine’s Inc. 5000, a competition that evaluates companies across the 
entire United States in terms of revenue growth. 

● Garland receives the NEO Success Award for the fifth consecutive year. 
● The Weatherhead School of Management of Case Western Reserve 

University, in conjunction with the Council of Smaller Enterprise (COSE), 
honor Garland for its entrepreneurial fortitude, with the Weatherhead 100 
award. 

● Garland introduces White-Knight®/White-Stallion® Metal Primer, a rust 
inhibiting and chemical corrosion resistant primer designed to protect 
metal surfaces. 

● Quick-Slope, an acrylic cementitious slurry designed to reduce ponding 
water and help redirect standing water to existing drains, is introduced. 

● Garland begins manufacture of all reflective materials at our West Coast 
manufacturing facility. 
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● Garland introduces Legacy shingle-style and Element reveal-style wall 
panels to its line of architectural wall panels 

● Garland acquires DryDog Barriers and grows GMX, Inc. 
2013 ● Garland introduces Clear-Shield Rx®, the industry’s first rooftop 

antimicrobial solution designed to improve indoor air quality by resisting 
bacteria, mold and fungi growth that can become airborne and enter the 
building through HVAC air intakes.  

● Garland receives the Employers Resource Council (ERC) NorthCoast 99 
award for the fourteenth consecutive year as one of the best places to 
work in Northeast Ohio. 

● Garland receives the NEO Success Award for the sixth consecutive year. 
● Garland is honored for the seventh year as a Leading EDGE company by 

The Entrepreneurs EDGE (Economic Development through Growth and 
Entrepreneurship), a Cleveland-based organization designed to enhance 
economic development in Northeast Ohio through innovation and 
entrepreneurship. 

● For the second consecutive year, Garland is recognized as one of 
Northeast Ohio’s Top Workplaces by Cleveland’s Plain Dealer based 
solely on surveys about the workplace completed by their employees. 

● Garland acquires a leading plastics manufacturer located in Mt. Airy, 
North Carolina.  

● Garland introduces a permeable and non-permeable air/water/vapor 
barrier systems, designed to control air flow between conditioned space 
and unconditioned space. 

● Garland acquires a manufacturer and distributor of heavy-duty temporary 
floor protection. 

● Dura-Walk line of single-component plaza deck products is introduced. 
● Garland introduces highly-reflective Sunburst minerals designed to 

reduce rooftop temperatures and enhance energy efficiency. 
2014 ● Garland expands its portfolio in the surface protection industry through 

another acquisition. 
● Garland receives the Employers Resource Council (ERC) NorthCoast 99 

award for the fifteenth consecutive year as one of the best places to work 
in Northeast Ohio. 

● Garland receives the NEO Success Award for the seventh consecutive 
year in recognition of our success in sales, growth and profitability. 

● For the third consecutive year, Garland was named a Top Workplace by 
The Plain Dealer, an award based solely on surveys about the workplace 
completed by employees. 
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● Garland introduces CPR™ White Coating, a lightweight, multi-layer 
waterproofing system that restores metal roofs and walls with unusual 
geometric designs. 

● Garland introduces Revitalizer™ and Revitalizer Metal multi-purpose, 
liquid waterproofing membranes designed to restore asphalt-based and 
metal roof systems, providing superior protection to the original wearing 
surface. 

● Garland introduces Energizer BK, a specially formulated cold-applied 
waterproof coating designed to provide natural resistance to moisture, 
chemicals, UV and aging to improve the long-term performance of new 
and existing coal tar pitch and asphalt roofing systems. 

● A polymer emulsion-based primer designed to improve the adhesion of 
self-adhered membranes is introduced. 

● Garland introduces Garla-Prime VOC, a VOC compliant solvent-based 
primer and conditioner designed for use on surfaces that can be difficult 
to adhere. 

● Garland acquires a Cleveland, Ohio-based company that offers a 
complete range of welding alloys designed to protect equipment and 
components from wear. 

2015 ● Garland introduces OptiMax®, the world’s first and only thermoset 
polyurethane-modified membrane designed to retain its resiliency, 
making it the longest lasting modified roof system in the commercial 
roofing market. 

● Architectural Products magazine names OptiMax a recipient of its 
Product Innovation Award.  

● Garland receives the Employers Resource Council (ERC) NorthCoast 99 
award for the sixteenth consecutive year as one of the best places to 
work in Northeast Ohio.  

● For the fourth consecutive year, Garland was named a Top Workplace by 
The Plain Dealer, an award based solely on surveys about the workplace 
completed by employees.  

● For the sixth year, Garland is recognized as one of Inc. magazine’s Inc. 
5000, a competition that evaluates companies across the entire United 
States in terms of revenue growth.  

● Garland receives the NEO Success Award for the eighth consecutive 
year in recognition of our success in sales, growth and profitability.  

● Energizer LO Silver, a multi-purpose, liquid waterproofing membrane 
designed to restore smooth or mineral surfaced BURs and modified roof 
systems, is introduced.  

● Garland introduces B-Clean™, a nontoxic cleaning solution specially 
formulated to safely and effectively clean masonry surfaces, including 
concrete, brick, stone, and block substrates.  
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● Garland introduces R-Mer Shield, an innovative standing seam roof 
system designed to provide unrivaled strength, durability and 
waterproofing protection. The base clip and top rail design provides a 
higher level of wind uplift resistance that redefines performance 
expectations in the roofing industry. 

2016 ● Garland introduces KEE-Stone® FB 60, a 60 mil, fleece-backed, 
thermoplastic membrane modified with DuPont’s™ Elvaloy® HP KEE 
material and reinforced with a high tensile strength polyester scrim, 
making it the longest lasting and most durable membrane of its kind in 
the industry. 

● Garland introduces Seal-A-Pore™ WB, a hybrid sealer designed to 
increase the service life of masonry surfaces by sealing the tiny pores in 
brick, block and mortar. 

● R-Mer Seal, a self-adhering, high-temperature underlayment for metal 
roof systems, is introduced. 

● Garland receives the Employers Resource Council (ERC) NorthCoast 99 
award for the seventeenth consecutive year as one of the best places to 
work in Northeast Ohio. 

● Garland receives the Evolution of Manufacturing Award for its 
development of the innovative OptiMax membrane. 

● Garland is named a Top Workplace by The Plain Dealer for the fifth year 
in a row. The award is based solely on surveys about the workplace 
completed by employees. 

● Garland opens its new training facility – The Soliday Center – next door 
to its corporate headquarters, providing additional space and technology 
for training the next generation of Garland sales representatives. 

● Garland’s new quality assurance and communication program, GMAX 
(Garland Manufacturing Attention to Excellence), is launched to improve 
safety, quality, inventory and efficiency of manufacturing operations at 
Garland’s Cleveland headquarters. 

● During its seventh annual Spirit Week, Garland employees raise more 
than $80,000 for Ohio Cancer Research in honor of several Garland 
family members battling the disease. 

2017 ● R-Mer Force, Garland's patent-pending innovative flashless edge metal, 
is introduced offering unmatched protection for roof perimeters all while 
saving building owners time and money. 

● Garland introduces Eco-Seal, a hybrid, acrylic joint sealant primer 
designed to maximize the coverage rate and service life of Garland’s line 
of hybrid sealants. 

● Garla-Block™, a low VOC, no odor primer that enhances the performance 
of solvent-based urethanes, water-based acrylics and aluminized 
asphaltic coatings, is introduced. 
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● Garland introduces Dura-Walk CWH, a hot-applied, asphalt-based 
seamless waterproofing membrane for between slab waterproofing 
applications. 

● Garland raises more than $63,000 for The Upside of Downs nonprofit 
organization as a part of its eighth annual Spirit Week. 

● Garland is honored with the Smart Business Longevity Award, 
recognizing 122 years in business in Cleveland. 

● Garland is recognized as a NorthCoast 99 best workplace in Northeast 
Ohio for the eighteenth consecutive year. 

● For the sixth year in a row, Garland is named a Top Workplace by The 
Plain Dealer, an award based solely on surveys about the workplace 
completed by employees. 

● Garland acquires an Ohio manufacturer of waterproofing and weather 
barrier products. 

2018 ● Garland introduces the CLEAR™ (Comprehensive Laboratory Effective 
Analysis Reporting) program operated by Garland’s R&D team to test 
and evaluate roof core samples to answer questions about the system 
type or identify the source of performance issues. 

● Garland is recognized as a NorthCoast 99 best workplace in Northeast 
Ohio for the nineteenth consecutive year. 

● For the seventh consecutive year, Garland was named a Top Workplace 
by The Plain Dealer, an award that is based solely on surveys about the 
workplace completed by employees. 

● Garland was awarded its first ever Cleveland Tech Award for the 
development of its Roof Builder app that allows customers to virtually 
build a roof. 

● Garland was named a 2018 Evolution of Manufacturing honoree for 
staying ahead of the curve and in tune to the needs of the global 
economy through sustainable product development and quality control 
initiatives. 

● Garland adds concrete repair Fill-Lock to its list of maintenance repair 
products, available as a self-leveling product or trowel grade. 

● Pyramic® Plus LO, a water-based reflective coating, is introduced. This 
new coating smells no stronger than standard house paint, is formulated 
with urethane chemistry for strength, and includes a biocide package to 
minimize the growth of mold and fungus on the surface of the coating. 

● Garland introduces Tuff-Flash Plus LO, a two-component liquid flashing 
membrane for difficult roof details that cures extremely quickly so it can 
be coated in as few as 15 days. 

● R-Mer Coat, an exterior metal coating system that boasts superior 
performance and corrosion protection, is introduced. 

● Garland is recertified under the ISO 9001:2015 standard. 
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● Garland acquires a leading company specializing in surface, job site and 
personal protection products. 

● The Case Weatherhead School of Management honors Garland as one 
of the 100 fastest growing companies in Northeast Ohio. 

● Garland is named a 2018 Medical Mutual Pillar Award for Community 
Service Honoree for its contributions to various regional and national 
non-profit organizations through its annual Spirit Week tradition.  

● Garland expands its waterproofing capabilities by acquiring a 
manufacturer of exterior self-adhering waterproofing membranes that 
expedite installation while providing excellent waterproofing protection. 

● Garland grows its metal product offerings by acquiring a manufacturer of 
top quality metal roof systems, wall, fascia and soffit profiles, perimeter 
edge metals and component accessories. 

2019 ● Garland introduces a milestone innovation, the LiquiTec premier fluid-
applied restoration system. The two-component solution uses an 
innovative packaging method to enable foolproof installation, and 
provides strength that can extend the life of a roof by 20 years.  

● Garland is recognized as a NorthCoast 99 best workplace in Northeast 
Ohio for the twentieth consecutive year. 

● For the eighth consecutive year, Garland was named a Top Workplace 
by The Plain Dealer, an award that is based solely on surveys about the 
workplace completed by employees. 

● The Garland family grows with the acquisition of a globally-respected 
manufacturer of industrial adhesives, sealants, and coatings, with a 
product line that includes lo- and zero-VOC formulations with advanced 
moisture-cure technology. 

● Garland expands its capabilities in surface protection with the acquisition 
of an Ohio-based industry leader in flooring, waterproofing, and sound 
control solutions. 
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2020 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

● The Garland Company, Inc. celebrates its 125th anniversary. 
● Garland responds to the global pandemic with the rapid development and 

introduction of its Defense Force line of environmentally-friendly 
antimicrobial disinfectant solutions for roofs, walls, playgrounds, and 
other building surfaces.  

● Garland is recognized as a NorthCoast 99 best workplace in Northeast 
Ohio for the twenty-first consecutive year. 

● For the ninth consecutive year, Garland was named a Top Workplace by 
The Plain Dealer, an award that is based solely on surveys about the 
workplace completed by employees. 

● Garland’s portfolio of subsidiaries grows with the acquisition of an 
innovative manufacturer of custom-engineered wear technology for 
agriculture, bulk material handling, cement, chemical, mining, and other 
heavy-duty industrial markets. 

2021 ● Garland launches its proprietary approach on vegetative roofing, the 
F.U.N. program. An acronym for Functional, Urban, and Natural, F.U.N. 
Roofs provide the sustainable benefits of a green roof, while also 
engaging architects and designers on utilizing the space for 
entertainment greenspace areas in high-density urban areas. 

● Garland introduces Green-Lock Plus Membrane Adhesive, a low-odor, 
fast-curing, asphalt-free interply adhesive that became certified bio-based 
by the US Department of Agriculture in 2023. 

● Garland is recognized as a NorthCoast 99 best workplace in Northeast 
Ohio for the twenty-second consecutive year. 

● For the tenth year in a row, Garland was named a Top Workplace by The 
Plain Dealer, an award that is based solely on surveys about the 
workplace completed by employees. 

● Garland expands its capabilities in roofing solutions with the acquisition 
of two leading manufacturers of quality coatings for repair and 
maintenance, including commercial skylights repair, silicone restoration 
coatings, and more. 

● Garland Industries adds a unique technology to its lineup with the 
acquisition of an Ohio-based leading-edge manufacturer of passive fire 
protection coatings that meet or exceed building codes and industry 
standards. 

2022 ● Garland is recognized as a NorthCoast 99 best workplace in Northeast 
Ohio for the twenty-third consecutive year. 

● For the eleventh year in a row, Garland was named a Top Workplace by 
The Plain Dealer, an award that is based solely on surveys about the 
workplace completed by employees. 

● Garland’s investments in state-of-the-art sensor technology along its 
manufacturing line are recognized by Amazon Web Services, which 
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creates a video case study at Garland’s Cleveland headquarters to 
highlight this innovative use of Amazon technology to reduce scrap and 
improve throughput. 

● Garland launches Cool-Sil, a fluid-applied silicone restoration membrane 
that extends the life of an existing roof by a decade or more while 
creating a bright-white, UV-reflective surface to improve the building’s 
energy efficiency.  

2023* ● For the twelfth year in a row, Garland is named a Top Workplace by The 
Plain Dealer, an award that is based solely on surveys about the 
workplace completed by employees. 

● Garland launches Pro-Stop FR, an innovative intumescent wood primer 
that creates a char-barrier when exposed to flame, protecting vulnerable 
wood decking and componentry in roof assemblies. 

● Garland launches VaporSmart SA, a high-performance underlayment 
that, in addition to serving as an air barrier and vapor retarder, is 
engineered with a UV-reflective slip-resistant surface, allowing it to be 
used as a temporary roof for up to 180 days during ongoing construction. 

● Garland unveils a new version of its StressPly EUV modified bitumen 
membrane with proprietary TripleBoost technology that improves mineral 
retention, providing even greater resistance to UV degradation that can 
minimize a roof’s effectiveness over time. 

● Garland announces extensions to its KEE-Stone product family including 
a new spatter spray adhesive and pre-formed details that save 
contractors time and labor on a roofing project, as well as KEE-Stone HP, 
a new high-performance membrane that has greater fire resistance, UV 
reflectivity, and exceeds ASTM 6754 standards. 

● Garland sets a new bar in sustainable modified membranes with the 
announcement of StressPly Legacy, a breakthrough in commercial 
roofing that contains 27% pre- and post-consumer recycled content, bio-
based materials, and “smog-eating” granules in the mineral surface that 
supply the same air quality benefit of 21 trees when applied to the square 
footage of a typical commercial roof. 

* Year-to-date through June 14, 2023.  
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Appendix D, Exhibit A.3.1.B. Total number and location of salespersons employed by 
Supplier. 

 
 
Garland/DBS is currently represented by over 200 locally-based, highly-trained Territory 
Managers (field sales reps) employed by Garland, with assigned territories across 12 defined 
regions that strategically cover all 50 US states and Puerto Rico.  
 
Each Regional Sales Manager carries a dual role, leading and training their teams, while also 
remaining close to customer needs by carrying their own selling territory.  In each region, 
apprentice field representatives work alongside our Regional and Territory Managers to ensure 
continuity of service for our Customers.  
 
Every Garland Territory Manager participates in a rigorous 4-year initial training schedule on 
building exterior water penetration mitigation and best practices for repairing, restoring, 
replacing, and maintaining such assets. Additionally, each Rep goes through annual continuing 
education virtually and in person to assure they are up to date on the latest technologies and 
service offerings.  
 
To support market segments with unique needs, Garland provides a dedicated Corporate 
Accounts team that can support customers with multiple sites that span territories and regions, 
as well as a dedicated Director of Healthcare Sales to deliver support for the requirements of 
highly technical clinical care environments. 
 
 

Appendix D, Exhibit A.3.1.C. Number and location of support centers (if applicable) and 
location of corporate office. 

 

The corporate headquarters for Garland/DBS, Inc., The Garland Company, Inc. and DBS, Inc. 
are located at 3800 East 91st Street, Cleveland, Ohio 44105. Our Customer Service group is 
also located at that address. 

The Customer Service team assigned to this contract is led by our Director of Customer 
Service, Jeff Muranko, who has been a Garland employee-owner for more than 20 years. Our  
Customer Service representatives are employee-owners of Garland. The office is open Monday 
through Friday from 8 a.m. to 5 p.m.  

In addition, every OMNIA Partners/Region 4 Participating Public Agency will have 24/7 access 
to their locally-based Territory Manager.  
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Appendix D, Exhibit A.3.1.D. Annual sales for the three previous fiscal years. 
 
 
2022 - $407,431,435 
2021 - $316,280,403 
2020 - $286,021,240 
 
 
A.3.1.D.a. Submit FEIN and Dunn & Bradstreet report.  
 
FEIN Numbers 

• The Garland Company, Inc. 34-1594088  
• Garland / DBS, Inc. 80-0525452 

 
Our Dun & Bradstreet report is attached on the following pages. 
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Appendix D, Exhibit A.3.1.E. Describe any green or environmental initiatives or policies. 
 
 

Environmental Initiatives & Strategy 
A Historical Perspective 

While the term “sustainability” has taken on many new connotations over the last decade, its 
original meaning as “to extend or prolong” remains a core tenet of sustainable design, i.e., the 
ability of a product or material to continue its service life for an extended period of time.  

For Garland, sustainable design is not a marketing campaign, but rather a philosophy of how we 
design our products and operates our business. As an early adopter of sustainable initiatives, 
we have successfully integrated the capabilities necessary for realizing our Customers' visions 
of a fully sustainable future. In an industry where cost is often a driving factor in the decision-
making process, Garland is working hard to change the narrative and help building owners and 
architects understand there is no statement more poignant than the following: 

“The bitterness of poor quality remains long after the sweetness of low price is 
forgotten.”   

Benjamin Franklin 

Long-term performance is often the most overlooked aspect of sustainable design. When 
budgets are tight and the need for a roof repair or replacement is critical, hastily made decisions 
based solely on initial costs most often end up costing a building owner more in the long run due 
to premature replacement or significant repair costs. Garland Territory Managers are well-
versed in the benefits of life-cycle costing, which provides realistic projections of the long-term 
cost of a roof system for a given period of time.  

Life-cycle costing analyzes multiple roof options with different initial costs, yearly maintenance 
requirements and expected life cycles, helping Customers determine which roof system will 
provide the best return on investment (ROI). Garland reps have available to them through 
Garland’s intranet a comprehensive life-cycle cost calculator that allows them to provide 
Customers with a realistic projection of the true cost of the roof system over its lifetime. This 
methodology, time and time again, supports the recommendation that installing a high-
performance roof system is more cost effective than low-cost alternatives, which end up costing 
more to maintain throughout the life of the roof.  

As an employee-owned, privately-held entity without the pressures of quarterly shareholder 
statements, Garland is able to take a longer view of investments in research and development. 
This long-term thinking goes beyond development of innovative new products, as our technical 
and lab teams are recognized as industry leaders. Recent publications such as “Sustainability: 
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Time for a Reset?” by Julie Anne Geyer, our Director of Research Development, with John 
Pierson, our Director of Technical Services, and “Break Through Barriers: How Understanding 
Air and Vapor Barriers Can Help Ensure More Comfortable, Safer Buildings” by David Finley, 
our Director of Building Envelope Science, have been downloaded hundreds of times and are 
advancing the industry’s thinking about healthy, sustainable buildings. Our experts have also 
created continuing education courses accredited by the American Institute of Architects, 
including “Redefining Sustainability” and “Green Roof Systems.”   
 
Our investments in sustainability extend to our manufacturing process. While similar companies 
have built all-new factories that require significant resources, Garland has met increasing 
demand from the same manufacturing footprint through process efficiencies that reduce scrap 
and improve throughput. Our manufacturing line features state-of-the-art “Internet of Things” 
(IoT) sensors that provide real-time dashboards for our Quality team to optimize throughput and 
proactively solve problems, and was recently recognized by Amazon Web Services as an 
innovation for building material manufacturing. 

But it’s the longevity of the products that come off that manufacturing line, and their ability to 
support the sustainable goals of our Customers, that matters most. Our high-performance 
modified bitumen, metal, coating, adhesive, and thermoplastic solutions frequently outlast 
competitive products by years and even decades. In 2015, Garland introduced the world’s first 
and only thermoset polyurethane-modified membrane designed to retain its resiliency for 40 
years or more, making it the longest lasting modified roofing system in the commercial roofing 
market. That same year, Garland introduced a metal standing seam roof system with a 
performance life that also extends 40 years or longer.  

The quest for sustainable solutions is part of Garland’s corporate DNA. When we were founded 
at the end of the 19th century, our organization’s first products were the recycled byproducts of 
the Northern Midwest’s thriving steel industry. By refining and recycling used oil stocks, Garland 
created viable solutions that were both sustainable and economical. That “repurposing” of used 
but still viable technology continues today.  

Garland was the first in our industry to promote resource preservation by extending roof cycles 
to 40 years and longer; the first U.S. roofing manufacturer to achieve ISO certification; among 
the first to introduce green roofing solutions to North America; and remain one of the only U.S. 
manufacturers to offer a full range of environmentally responsible roofing alternatives. These 
include:  

• Vegetative (green) roofing that reduces urban heat islands, carbon monoxide, noise and 
air pollution, and stormwater run-off while improving oxygen levels and community 
health and well-being and extending roof life cycles for resource conservation 

• Life-cycle extended roofing that conserves resources by significantly reducing the time 
between roof replacements from an industry-typical 17 years to 40 years and longer 

• Cool/reflective coatings that typically require 40 percent less energy than dark roofs 
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• Expert building envelope component integration to ensure the optimum performance 
and longevity of alternative energy components such as photovoltaic and wind-energy-
generation technologies 

• Repair, replacement, and restoration systems that include cold-applied, VOC-
compliant, and self-adhesive solutions for environmentally responsible application 

• Metal systems that are 100 percent recyclable 
• Commercial roofing products that incorporate post-consumer, rapidly renewable, bio-

based content, and/or recycled materials, such as tires and glass 
 
We offer dozens of distinct products that are ENERGY STAR®1 qualified and/or UL 
Environment™ verified, helping building owners achieve LEED® buildings performance. Garland 
was a charter Partner in the EPA's ENERGY STAR program and a member of the Cool Roof 
Rating Council (CRRC).  
 
Garland’s most recent green innovations include: 
● OptiMax® - fiberglass reinforced asphalt-based membranes modified with a specially 

designed polyurethane resin designed to extend roof longevity. When subjected to ASTM D 
4977 scrub testing, OptiMax retains over 99 percent of its minerals as opposed to less than 
80 percent on similarly tested traditional modified mineral sheets, translating to a longer 
lasting roof. 

● R-Mer Shield - Patented standing seam metal roof system that can withstand wind speeds 
over 200 mph and is designed to provide unrivaled strength and waterproofing protection for 
40 years or more. This innovative system allows for installation of panels up to 24¾ inches, 
helping to reduce labor costs and installation time. Its long-term performance coupled with its 
little-to-no required maintenance make this system a very cost-effective option for building 
owners who desire long-term performance. 

● B-Clean - non-toxic, heavy-duty formula designed to clean, brighten, and restore concrete, 
brick, stone, aggregate and block surfaces; formulated to remove deposits such as 
efflorescence, stains, mineral deposits, discoloration, and other contaminants that impact the 
surface of a substrate. This product provides building owners with a safe, environmentally 
friendly alternative to cleaning exterior building surfaces. 

● Rust-Go VOC Primer - the primer was reformulated to be VOC compliant nationwide, 
eliminating flammability and toxicity hazards associated with solvent-based coatings. Rust-
Go VOC Primer enhances the adhesion and performance of Rust-Go VOC Topcoat, which is 
also VOC compliant nationwide. 

● KEE-Stone® FB 60 - A bright white, highly reflective membrane containing a thermoplastic 
compound made up of at least 50 percent DuPont™ Elvaloy® HP, creating a membrane with 
superior long-term weatherability. The KEE-Stone formula is present throughout the entire 
sheet and the membrane is reinforced with a high-tensile-strength polyester scrim, making it 

 
1 ENERGY STAR recent y e m nated the roof ng mater a s category and we w  be remov ng ENERGY STAR from 

our market ng mater a s. We nc ude t here, on y by way of demonstrat ng our comm tment to forma  cert f cat on 
processes for env ronmenta y respons b e mater a s. 
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the longest lasting and most durable membrane of its kind in the industry. Even after industry 
standard heat aging tests, KEE-Stone retains more than 90 percent of its breaking strength, 
elongation, and flexibility. Plus, KEE-Stone’s unique polymer-coated polyester scrim allows 
the KEE compound above and below to fuse together, creating a monolithic sheet and 
reinforcing the strength of this membrane. The KEE-Stone FB 60 membrane will not break 
down or peel apart over time, increasing the life of the investment. 

● KEE-Lock Foam - a solvent-free, dual-component, fast-setting urethane foam adhesive for 
the KEE-Stone FB 60 system. It is packaged in a convenient bag-in-box or cartridges that 
make application quick and hassle-free. 

● KEE-Lock Mastic - a white, cold-applied, 100% solids trowel-grade flashing mastic designed 
to seal the base edge of KEE-Stone FB 60 flashing where it ties into the field of an SBS-
modified membrane roof system. KEE-Lock is solvent-free, cures quickly and is ready to use 
right out of the pail. 

● Seal-A-Pore™ WB - a hybrid sealer designed to increase the service life of masonry 
surfaces by sealing the tiny pores in brick, block and mortar and eliminating moisture 
penetration. 

● Eco-Seal Primer - a water-based, low-VOC primer specifically formulated to enhance the 
performance of Garland’s Tuff-Stuff® MS and Green-Lock® Sealant XL as well as powdery 
masonry substrates such as brick, block, stucco, and EIFS. Eco-Seal Primer helps prevent 
deterioration of these porous masonry surfaces by sealing, leveling, and binding the 
substrate to the sealant, resulting in an exponential increase in adhesion. Quick-drying, 
environmentally friendly, and easily applied with a roller, brush, or pump sprayer, Eco-Seal 
Primer is the safest and most cost-effective way to maximize the coverage rate and service-
life of Garland’s line of hybrid sealants. 

● Garla-Block™ Primer - a low-VOC, no odor water-based primer that enhances the 
performance of solvent-based urethanes, water-based acrylics, and aluminized asphaltic 
coatings. 

● R-Mer Force - a flashless edge metal system that is easy to install and is engineered to save 
time and materials. R-Mer Force eliminates the need for flashing plies and instead is solidly 
anchored to exterior walls. R-Mer Force’s extruded aluminum base anchor provides 
ANSI/SPRI ES-1 code-compliant design that has been tested to withstand extreme wind 
pressures without compromising security, so the roof’s edge is protected for the long-term. 
Stronger edge metal translates to a longer service life.   

● HydroShell® SA 60 - Self-adhering air, vapor and water barrier membrane designed to 
improve a building’s energy efficiency. 

● Tuff-Flash™ Plus LO - a multi-purpose, two-part, asphaltic polyurethane-based, low-odor, 
liquid flashing membrane designed to create a watertight flashing on tough roofing details 
that are difficult to seal with a typical modified membrane. Even though this product contains 
asphalt, it is polyurethane based. That chemistry, combined with the two-part make-up and 
minimal solvent content, make the material virtually odorless during and after installation. 
This minimizes odor concerns in odor- and VOC-sensitive areas like hospitals, schools, and 
food production plants. 
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● Pyramic® Plus LO - a low-VOC, water-based urethane-acrylic coating with a bright white 
finish that reflects the sun’s ultraviolet rays and reduces their damaging effects. A roof coated 
with Pyramic Plus does not experience such large temperature fluctuations; therefore, the 
roofing system undergoes less fatigue. Along with UV protection, Pyramic Plus LO contains a 
biocide package to minimize the growth of mold and fungus on the surface of the coating, 
decreasing the risk of mold or fungus spores entering into a building through HVAC 
equipment. Its low odor, which can be compared to standard house paint, makes it ideal for 
use in odor-sensitive areas such as schools, hospitals, and food production facilities.  

● R-Mer Coat - a metal coating system (with Kynar Aquatec® resin technology) restores 
exterior metal surfaces to look like new and last longer too. It can be used to update the look 
and design of a building or to protect and refurbish older metal building components. Unlike 
conventional coatings, this high-performance resin material provides corrosion protection for 
years while maintaining its brilliant, like-new color and gloss. 

● LiquiTec™ - an extremely low odor, fluid-applied waterproofing solution designed to 
maintain, restore, and upgrade the performance of aged, modified bitumen, metal, and 
single-ply roof systems. This two-component, 100 percent solids, aliphatic polyurea product 
cures quickly to form a highly durable, impact- and UV- resistant roof membrane that 
increases the life span of the existing roof.  

 
2023 has already been highlighted by a number of sustainable product introductions, including: 

● Cool-Sil Eliminator – a silicone rubber fluid-applied coating that fills the gaps in a gravel 
roof, creating a smooth surface for application of a bright-white restoration coating, 
reducing landfill waste while improving a building’s energy efficiency and creating a leak-
free environment inside. 

● Green-Lock Plus– this industry-leading interply adhesive was certified Bio-Based by the 
US Department of Agriculture. In addition, a new white version of the product creates a 
new usage as a UV-reflective flood coat when applied with a white marble aggregate. 

● VaporSmart SA – this air barrier and vapor retarder can serve as a temporary roof for 
up to 180 days. 

● Pro-Stop FR Primer – when applied to wood decking and components, this low-VOC 
intumescent coating provides a significant barrier in the event of a fire, as well as a class 
III vapor retardancy. 

●  
 

 
 

 
  

 
An Industry Leader in Recycled and Bio-Based Content 
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Garland continues to lead the industry in the use of recycled content in its products and is 
committed to remaining ahead of the curve with the continuous development of products with a 
reduced environmental footprint. We use a variety of post-consumer and post-industrial recycled 
content in many of our products and are moving in the direction of offering more water-based 
coatings/sealants/primers in an effort to align our product offerings with standards set forth by 
LEED®. Some examples that illustrate our continuous commitment to sustainability include the 
following: 
● Garland was the first company to use recycled rubber from post-consumer tires as a 

functional additive in a modified bitumen product line, and we still employ that technology 
today.  

● On all smooth-surfaced modified bitumen solutions, Garland employs 100 percent post-
industrial recycled coal-slag as a black mineral surface.  

● On all modified bitumen materials, Garland uses pulverized post-consumer glass as a 
partitioning agent.  

● Many of Garland’s restorative coatings use recycled cellulose fiber as a reinforcing agent. 
● The bitumen bases – both asphalt and coal tar pitch – are repurposed by-products of the oil 

and coal processing industry.  
● One of our high-performance membranes has the highest recycled content of any membrane 

in the roofing industry. 
● Garland’s R&D team has placed a high focus on the development of water-based products 

for an overall reduction in VOC and HAP emissions, toxicity, and environmental footprint. 
 
The incorporation of bio-based content is another area in which we excel. Over the last several 
years, Garland has developed substitute raw materials based on bio-sources versus traditional 
hydrocarbon sources. These include soy-derived oil solutions that perform equivalently to 
traditional hydrocarbon oils and specialty ground walnut-shell waste, which we use as a 
substitute for common filler.  
 
At Garland, quality comes first with the use of both recycled and bio-based solutions. “Green” 
substitutions are made only when product performance can be maintained or improved.  
 
Staffing Resources 
 
Assessing environmental responsibility for a material’s formulation, utilization, and post-
utilization is part of the development process for every Garland product. Garland has four full-
time employees dedicated to research and development, and two additional full-time employees 
actively involved in our green initiatives. In addition, our program managers and field 
representatives are encouraged to participate in trade associations promoting the viability of 
green solutions and to pursue LEED® BD+C certification.  
 
Process for Defining Green/Sustainable 
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The Garland Greenhouse 
Garland has developed a special “Garland Greenhouse” brand for its line of sustainable 
solutions. We have established stringent measurement criteria for admission into this family. 
Specifically, all Garland Greenhouse materials must generate at least 2.0 points based on the 
following criteria: 
 
For Pre-Consumer Recycled Content 
 
● 0.5 points for inclusion of recycled content 
● point for 10 percent (50% PI + 100% PC) 
● 2.0 points for 20 percent (50% PI + 100% PC) 
● For Lowered Volatile Organic Content (VOC) 
● point for compliance with the national requirement, in addition to every state and local air 

district requirement 
 
For Bio-Based Content 
 
● 0.5 points for inclusion of any bio content 
● point for 2.5 percent by weight or higher 
● 2.0 points for 20.0 percent by weight or higher 
 
For Highly Reflective Surfacing 
● point for compliance with 65 percent or higher initial reflectance 
● 2.0 points for 70 percent or higher initial reflectance  
 
For Novel Technology 
● 1.0 point for a novel, industry-changing technology or process that replaces a traditional 

technology or process 
 
For Post-Consumer Recyclability 
● 2.0 points for 50 percent or higher recyclable content 
 
UL Environment™  

 
In addition to Garland’s internal branding procedure, we also use third-party verification through 
Underwriters Laboratories to provide verified “green” performance by participating in the UL 
Environment Program. UL annually audits all of Garland’s green inclusions and provides 
verification of compliance. We currently have UL Environment™ approvals on the majority of 
our modified membranes and metal roof products. 
 
Product Recyclability and Minimizing Environmental Footprint  
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The roofing industry has long been considered a pioneer in the use of recycled materials 
because two of the primary raw materials (often also used as finished goods) – asphalt and 
metal – are among the most recycled products in the world. Although Garland/DBS does not 
have any buy-back or take-back programs, many roofing and waterproofing contract 
requirements call for the performing contractor to sort and properly dispose of debris, recycling 
any material that is able to be recycled. Even without specific requirements, standard industry 
practice is for the performing contractor to set aside recyclable materials when disposing of 
debris. The performing contractors then collect recycling proceeds at the end of the project for 
their efforts. These proceeds are then used to offset some of the costs of the project, ultimately 
saving public sector agencies money when the recycling proceeds are incorporated into the 
performing contractor’s price at the time the estimate is created.  
 
Operational Sustainability 
 
Our on-going commitment to cradle-to-grave sustainability has resulted not only in many 
product firsts, but also in several improvements in our manufacturing operations. Our success in 
this area has been publicly recognized twice when Crain’s Cleveland Business selected Garland 
as a finalist (in 2009 and 2011) for its Emerald Awards, which recognized our Company’s 
achievements in integrating sustainability into all aspects of our operations.  
 
Additionally, Garland’s metal fabricating operations maximize its use of metal product in several 
ways:  

• Suggesting optimized geometries to the Customer to use the majority of the purchased 
metal 

• Collecting drop (slit) material for subsequent use  
• Scrapping metal by sorting it and sending it to established recycling facilities when 

there are pieces and parts that cannot be used 
 

 
 

 
 
In manufacturing and throughout our corporate headquarters, we continue to evaluate unique 
opportunities to re-use packaging and other materials to minimize Garland’s environmental 
footprint, including but not limited to: 

• The reuse of pallets from inbound raw materials for LTL shipments, as well as for 
packaging coatings  

• The recycling of empty drums, which are sent to our drum supplier where they are 
cleaned and refinished instead of being discarded 

• Reselling empty Super Sacks back to their manufacturer  
• Capturing used cardboard and sending it to a recycler 
• Capturing paper bags from dry raw materials and sending them to a recycler 
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• Cleaning all damaged pails and pails used to reworked materials, then turning them in 
to the scrap yard for recycling 

• Capturing all metal/plastic bands and sending them to a recycler 
• Collecting all unusable pallets and re-working them for re-use 
• Using 3’ x 3’ pallets (vs. 4’ x 3.3’) for smaller orders to save on space and materials 
• Converting a portion of Cleveland’s manufacturing facility to LED lighting for energy 

savings, with plans to completely transition all lighting within the next two years. 
• Converting to hot oil rather than a direct fire tank to heat the asphalt and coal tar 

compounds prior to the manufacture of roll goods, which is both safer and more energy 
conscious 

 
Other operations that are significantly reducing waste or conserving resources include, but are 
not limited to: 

• An aggregate recovery system in manufacturing allows us to reuse 98 percent of the 
aggregate that is sifted and/or off-spec, collecting them and placing them in tubes, then 
packing them up for delivery with membrane orders for field application 

• Fine particles of black slag and glass are reused for the backside surfacing of 
membranes 

• A corporate program collects recyclables throughout headquarters, then transfers them 
to a designated central collection point, from which the materials collected are regularly 
picked up by a recycler 

• All light bulbs are collected and sent to a recycler upon end of use 
• Any renovations and/or additions to the corporate office are designed with energy-

efficiency improvements, e.g., two recent restroom renovations included additions of 
water-saving toilets and LED energy-saving lighting 

 
Environmentally Preferred Offering & Future Planning 
 
Sustainability Today 
The majority (nearly two-thirds) of the Garland products included in this proposal support 
sustainable design, i.e., seek to reduce negative impacts on the environment and on the health 
and comfort of building occupants, thereby improving building performance. The basic 
objectives of sustainability are to reduce consumption of non-renewable resources, minimize 
waste, and create healthy, productive environments.  
 
The sustainable design principles governing Garland product and service solutions include the 
ability to: 

• Optimize site potential 
• Minimize non-renewable energy consumption 
• Use environmentally preferable products 
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• Protect and conserve water 
• Enhance indoor environmental quality 
• Optimize operational and maintenance practices 

 
 

 
 

  

 

 
  

 
 

 
 

 
 

 
  

  
  

  

  
 

 
 

Appendix D, Exhibit A.3.1.F. Describe any diversity programs or partners supplier does 
business with and how Participating Agencies may use diverse partners through the 
Master Agreement. Indicate how, if at all, pricing changes when using the diversity 
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program. If there are any diversity programs, provide a list of diversity alliances and a 
copy of their certifications. 

 
 
Garland/DBS, Inc., is accustomed to working within the MWBE contracting requirements of 
many public agency Customers. When the information is shared upfront and the requirements 
are established prior to our final proposal submission, Garland/DBS ensures that contractors 
with the appropriate qualifying designations become Garland authorized contractors eligible to 
participate in our site-specific pricing discount process.  
 
In some instances, there are set percentages of work that must be performed by MWBE 
contractors on a specific project. To ensure Garland/DBS, Inc.'s compliance with these 
requirements, our project managers collaborate with MWBE contractors to identify portions of 
work that can be set aside for MWBE contractors. This collaborative process is important 
because it ensures that MWBE can perform a meaningful portion of the project work. 
      
HUBZone Designation 
 
Garland/DBS, Inc.’s main corporate office and manufacturing facility is located in a HUBZone, 
but Garland/DBS does not qualify as a HUBZone business.  As an employee-owned company, 
its ownership is allocated to a diverse group of employees. However, the business does not 
qualify as a minority, woman-owned, small or disadvantaged, disabled-veteran-owned, or other 
historically underutilized business category.  If Region 4 or other OMNIA Partners Participating 
Public Agencies have HUBZone business enterprise utilization requirements or any utilization 
requirements for minority and women-owned, small or disadvantaged, disabled-veteran-owned, 
etc., Garland/DBS is in the unique position of being able to satisfy those requirements, at a high 
percentage of the total contract, due to our extensive Authorized Contractor Network and 
concentrated local presence in a major metropolitan statistical areas. 
 
 
Appendix D, Exhibit A.3.1.G. Indicate if supplier holds any of the below certifications in 
any classified areas and include proof of such certification in the response: 
 
 
a. Minority Women Business Enterprise  
 
□Yes  No  
If yes, list certifying agency: ___________________________________  
 
 
b. Small Business Enterprise (SBE) or Disadvantaged Business Enterprise (DBE) 
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□Yes  No  
If yes, list certifying agency: ___________________________________  
 
 
c. Historically Underutilized Business (HUB)  
 
□Yes  No  
If yes, list certifying agency: ___________________________________  
 
 
d. Historically Underutilized Business Zone Enterprise (HUBZone)  
 
□Yes  No  
If yes, list certifying agency: ___________________________________  
 
 
e. Other recognized diversity certificate holder  
 
□Yes  No  
If yes, list certifying agency: ____________________________________  
 
 
 
Appendix D, Exhibit A.3.1.H. List any relationships with subcontractors or affiliates 
intended to be used when providing services and identify if subcontractors meet 
minority-owned standards. If any, list which certifications subcontractors hold and 
certifying agency. 
 
 
When projects are completed through Garland/DBS on behalf of a public agency, DBS will act 
as the General Contractor and bring a subcontractor underneath us to complete the labor 
portion of the project. The network of contractors we pull from is vast, with over 1000 
established contractor partnerships across the country. If the end using agency has MWBE 
requirements, DBS will work on behalf of the customer to find a contractor partner who meets 
those requirements.  
 
The contractor network DBS has currently established can be expanded upon at any time. We 
regularly bring new contractors into the fold, after first investigating their abilities and financial 
background. 
 
The specific certifications held by any individual subcontractor from our network will be 
communicated as needed for individual projects. 
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Appendix D, Exhibit A.3.1.I. Describe how supplier differentiates itself from its 
competitors. 
 
 

The Garland business model’s core differentiators are derived from our status as a 100 percent 
employee-owned organization. They include:  

● Transparent and accountable business practices from which all parties fairly benefit 
● The belief that best value can only be achieved when both the short-term and long-term 

objectives of public agencies are considered 
● The economic health of the local communities we serve 
● Zero tolerance for material defects, missed deadlines and costly change orders 
● Respectful appreciation for the front-line individuals most directly responsible for ensuring the 

functional integrity and safety of America’s public facilities 
 

We refer to ourselves as a “Full-Service Manufacturer,” but what does that really mean for 
Participating Public Agencies? It means a shorter chain of liability, an easier way to do 
business, and a more cohesive project team between design professional, manufacturer, 
contractor, and building owner. It also ensures manufacturer involvement throughout the long-
term warranty period, providing greater peace of mind. 
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From an operational perspective, Garland’s highly-trained, locally-based Territory Managers use 
a proven process called the Garland 12-Step Blueprint to engage and support Customers. This 
process offers several additional differentiating benefits to our public sector Customers. We 
would welcome the opportunity to extend these benefits to agency participants in the OMNIA 
Partners / Region 4 contract.      
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Appendix D, Exhibit A.3.2.A. Each offeror awarded an item under this solicitation may 
offer their complete product and service offering/a balance of line. Describe the full line 
of products and services offered by supplier. 
 
 

PRODUCT SOLUTIONS 
As part of an Agreement resulting from this proposal, Garland/DBS, Inc. will be providing the 
services and products shown below:      
 

Service Solutions 
Garland/DBS, Inc. provides an ever-expanding array of technical services to support the 
procurement representatives, facility managers, and maintenance crews of OMNIA/Region 4 
Customers.  
 
The proposed Agreement, which encompasses all Roofing Products and Services and Job 
Order Contracting Services – will enable Garland/DBS, Inc. to support OMNIA/Region 4 
Customers with a wide array of exterior building envelope solutions, including: 
 

• Nuclear scans for rooftop evaluations  
• Infrared scans for rooftop and wall evaluations  

o Roof Asset Management Program (RAMP®) Database to document multi-facility 
roofing assets 

o Building envelope evaluation services to identify energy-cost-reducing 
opportunities for roofs and walls 

o Certified shop drawings pertinent to roof installation, reviewed, signed, and 
sealed by a Professional Engineer or an Architect licensed in the relevant state 

• Professional architectural design services  
o Engineering structural analysis for rooftop evaluations and properly designed 

modifications 
• Customized project-based specifications 

o Certified pre-design analysis by a Professional Engineer, including wind uplift 
and drainage calculations 

o Roof and wall assembly design assistance, including water, air, and vapor 
barriers, rainscreens, and product-specific detailing  

• Brick/stone/block tuck pointing, removing-and-resetting, and replacement 
• Caulking and waterproofing  
• Coping restoration/replacement  
• Dampproofing 
• Masonry wall/facade restoration  
• Metal trim reinstallation/replacement  
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• Parapet wall restoration/replacement  
• Building condition assessment and forensic analysis 
• Exterior building coating, repair, and/or cleaning 
• CAD-assisted details with BIM software 

o Value studies including life-cycle cost analysis comparing multiple roofing 
systems with differing life expectancies and anticipated maintenance 
requirements 

• Structural retrofit roof and wall system design 
• 3-D renderings 

Preventive maintenance programs, including 24-hour leak response 
o Sustainability upgrades, including vegetative, solar, and ENERGY STAR® 

qualified, CRRC listed, LEED point contributing, UL Environment validated, 
and/or Title 24 compliant building enhancements 

 
Our program for professional review and endorsement of project contract documents can help 
OMNIA/Region 4 Customers by: 
 

• Ensuring an unbiased, third-party, engineering review and certification of construction 
documents  

• Reducing liability exposure for all parties by delegating to an engineer authority and 
responsibility for determining the acceptability of a project's specifications and details  

• Certifying the intent of the manufacturer to resolve specific Customer problems  
• Establishing a higher level of professionalism by certifying the viability of designs and 

materials 
• Expediting local, state, and federal approvals for public projects 

 

Value-Added Service Solutions 
Resolving exterior waterproofing problems frequently requires the integration of multiple 
construction disciplines and a comprehensive range of services that may or may not be within 
the skill set of a typical roofing contractor. Understanding how critical single-source 
accountability can be to public sector agencies, Garland/DBS, Inc. will be extending to 
OMNIA/Region 4 public sector Customers our entire menu of services for the total building 
envelope, as summarized below: 
 

• Certified pre-design analysis by a Professional Engineer  
• Professional construction management services 
• Hygrothermal analysis 
• Rooftop mechanical and electrical engineering 
• Emergency and disaster reconstruction and repair 
• Exterior building electrical modification/relocation/replacement  
• Exterior building plumbing and drainage  
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• Exterior building envelope energy evaluations for energy efficiency studies  
• HVAC modifications/replacement  
• Lightning-protection, including installation/reinstallation certification/recertification 
• Parking lot installation/repair, including solar-paneled canopies for energy-cost 

reduction and lot striping  
• Site security/perimeter fencing  
• Skylight modification and replacement  
• Window/door replacement and window glazing  
• Any and all other building envelope trades related to exterior waterproofing 

 
We have highlighted below those service programs that we expect to be of special interest to 
OMNIA Partners / Region 4 Customers, should we be awarded the contract. It should be noted 
that the price list accompanying this proposal also features some unique packaging options for 
our RAMP and Dry Zone services, which will provide OMNIA Partners / Region 4 Customers 
some attractive alternatives for managing and servicing their exterior building envelope assets. 
 

CONSTRUCTION MANAGEMENT SERVICES 
OMNIA Partners / Region 4 Customers will have the opportunity to use Garland/DBS, Inc. as a 
Construction Manager. This delivery option is a value-added service that can be included with a 
material-only roofing or waterproofing system purchase. Construction management services are 
normally negotiated to be a flat percentage of the estimated cost of work and are used to 
alleviate the day-to-day project demands placed upon Customer resources. 
 
When contracted to perform construction management services, DBS provides administration, 
project management, and quality control services throughout the project for a fixed fee – rather 
than acting as a general contractor taking complete responsibility for the project. Although the 
financial responsibility and performance risks are ultimately the responsibility of the trade 
contractors, Garland/DBS, Inc. acts as a third-party owner's representative providing continual 
oversight and management of the project to assist in the identification and resolution of issues 
before they become problems.  
 
Using Garland/DBS, Inc. in a construction management capacity ensures that OMNIA/Region 4 
Customer projects will be installed to specification, following each manufacturer‘s installation 
guidelines. In addition, our professional on-site presence provides Customers with a direct set of 
eyes and ears on the project, which assists in the evaluation of differing conditions and 
minimizes the opportunities for costly change orders. During the progress of work, 
Garland/DBS, Inc. will track budget to the project’s actual costs and will track schedules against 
actual production timelines. Any negative deviations will be addressed with the Customer and 
with the individual subcontractor(s) to make certain the project is completed on time and within 
budget. 
 
RAMP® 
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Garland’s RAMP is an integrated online suite of professional management services designed to 
extend the working life of your building exteriors, while increasing the value of your properties. 
RAMP is an Internet-based advanced database tool that can be used to track the history of a 
Customer’s roofs, walls, below-grade waterproofing, and pavement. This dynamic tool 
eliminates owner concerns over lost warranties, inconsistent documentation from one facility to 
the next, neglected maintenance, the lack of timely communications during work-in-progress, 
and unanticipated downtime related to emergency repairs. 
 
RAMP can help OMNIA Partners / Region 4 Customers take control of their facility management 
budget by providing the information they need to make timely, cost-effective decisions. 
Typically, the local Garland Territory Manager enters the building envelope data as new projects 
occur, accumulating, over time, comprehensive documentation of the work history of an 
agency’s facilities. 
  
RAMP-based support services include: 
 

• Maintenance recommendations supported by construction details, photographic 
documentation, architectural drawings, visual observation notes, core sample 
documentation, and lab analysis reports 

• Roof and other exterior building component replacement options with a comparative 
analysis of modified bitumen, metal, and sustainable-design high-performance roofing 
solutions, based on application-specific concerns and requirements 

• Work history documentation of every repair, restoration, and replacement, helping 
public agencies analyze maintenance costs to justify staying the course or moving to 
capital expenditures 

• Cost estimates and annual budget summaries prioritizing your building envelope 
requirements for the predictable scheduling of preventive maintenance 

• Warranty tracking to help Customers hold suppliers accountable, eliminating problems 
resulting from neglected maintenance or misplaced documentation 

• Life-cycle and energy-saving cost analyses, using industry-recognized models, to help 
Customers determine the cost/value performance of alternative building solutions 

• Timely updates and job inspection reports, including online photographic 
documentation so OMNIA Partners / Region 4 Customers can share data with others in 
their organizations over the Internet 

• Online emergency reporting that automatically triggers an email notification, allowing 
agencies to report roofing emergencies online, 24/7/365 

• Charts and graphs for quick data analysis and visualization 
• Summary style reports that can be exported to Excel format for further manipulation 

and data filtering 
• GIS/GPS features leveraging satellite imagery to provide interactive navigation, asset 

analysis, condition map, and budget map features 
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• Report generation tools providing users the ability to quickly build full comprehensive 
reports in PDF output 

• Mobile-ready web application viewable on the latest phones and tablet devices 
 
With RAMP, a local Garland representative helps agencies and their facility management 
representatives document and track emergency and preventive maintenance consistently, 
across a variety of regions and facilities, regardless of whether they are using in-house 
maintenance teams, locally based contractors, or a Garland/DBS, Inc. project manager to 
implement them. 
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The workmanship related to all services delivered by Garland/DBS, Inc. is warranted to be free 
from installation errors for a period of two years. 
 
In Phase III, the value of Dry Zone is fully realized. With the entire Garland organization as its 
partner, the OMNIA/Region 4 public agency will receive a site-specific analysis and 
recommendations that will keep their building envelope investments in line with the performance 
and budgetary objectives they’ve established for their facilities.  

• If the agency goal is to keep a building functional for the short-term, we will 
identify repairs necessary to accomplish those goals. Garland/DBS, Inc. will 
provide the Customer with standard time and material rates for emergency leak 
response and hard quotes for less urgent repairs.  

• If the performance objective is to provide a 30- or 40- year solution, we will 
deliver the best building systems as dictated by the agency’s situation and 
budget to yield the desired results.  

 
Garland/DBS, Inc. can provide multiple building-solution options to satisfy any performance 
objectives that may fall between these scenarios. On-time, within budget is standard with 
routine maintenance and repair, just as it is on major restorations or replacements.  
 
Although Garland. material and service offerings are finite and easily defined, the situations over 
which the services are utilized are infinite: building envelope components such as roofs and 
walls are never a “one size fits all” proposition. For that reason, Garland never pre-prices 
maintenance or general housekeeping services upfront prior to the work being performed. With 
this pay-as-you-go model, OMNIA/Region 4 agencies participating in any contract resulting from 
this proposal will never pay pre-established, standard maintenance rates that include products 
and/or services they may never need.  
 
The most benefit and efficiency can be achieved by defining pricing methodologies customized 
for each building, after inspections have been performed. Garland/DBS, Inc. will provide the 
agency with custom pricing on a yearly basis, with our commitment that we will only charge 
OMNIA/Region 4 Customers for services rendered. The selected service for a given situation 
can then be priced competitively, according to its location, site-specific conditions, and other 
considerations that may affect the cost of local labor.  
 
Inspections 
Through subsequent annual inspections, the agency’s building envelope assets will be 
continually evaluated to ensure that previously noted areas of concern are being addressed and 
a performance history is established. Any new information will be input into the Dry Zone 
program, creating an evolving document that will track all of a facility’s building envelope assets 
year after year.  
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The Dry Zone program is available for all building envelopes, whether or not the systems and 
components have been manufactured by Garland. As Garland/DBS, Inc. restores or replaces an 
agency’s systems using Garland materials, those materials are then warranted by Garland and 
will have their Dry Zone renewal fees waived for those areas, with annual inspections provided 
at no cost. With Garland/DBS, Inc. as its building envelope management partner, the only 
building exterior responsibility an OMNIA/Region 4 agency needs to contend with is preventive 
housekeeping.  
 
Maintenance 
As annual inspections are completed, a list of maintenance items will be developed. 
Garland/DBS, Inc. will provide pricing for all identified maintenance items. As with all 
Garland/DBS, Inc. projects, we will provide the OMNIA/Region 4 Customers with the opportunity 
to solicit competitive site-specific labor (installed) pricing locally, should that be the agency’s 
preference. In any case, the work will always be performed by an authorized Garland contractor. 
 
Repairs 
Along with the maintenance items discussed above, areas of concern will be identified for 
repair. In conjunction with the facility manager, repairs will be prioritized across each area of the 
building’s exterior, i.e., roofs, walls, doors, windows, below-grade waterproofing, and pavement 
— based on critical need. Garland/DBS, Inc. will provide hard quotes upon request, so budgets 
can be established around the necessary actions that need to be carried out. 
 
Restorations 
When the integrity of a system such as a roof assembly is sound, but the surface is starting to 
breakdown, restoration may be the best solution for strengthening the long-term performance of 
the building component. Restorations revitalize the surfaces of roofs and walls by upgrading 
their weathering and UV resistance. The various materials utilized will be based upon the type 
of system and restoration in question. Restorations will extend the service life of existing 
building components, pushing the need for a more costly replacement farther into the future. 
Restorations also limit building-occupant disruption because they do not create the noise or 
work-flow disruption concerns associated with more aggressive replacement. Once 
Garland/DBS, Inc. completes a restoration using Garland products, the roof or wall is placed 
under a Garland warranty at no cost. Garland manufactures a complete line of restoration 
systems for a variety of traditional built-up roofs, modified built-up roofs, single-ply membranes, 
and metal roof systems, as well as a variety of sealants, coatings, and metal solutions for 
restoring building walls. 
 
Replacement 
Some components, such as roofs with irreparable system degradation, may require 
replacement. The Garland/DBS, Inc. project manager works with the Garland local 
representative, who is already familiar with the agency’s buildings, to recommend the 



Region 4 Education Service Center 
Roof ng Products, Serv ces and Job-Order-Contract ng (JOC) Serv ces 

210 

Solicitation 23-04   

appropriate system replacement solution based upon the level of performance and the budget a 
facility manager has established. Garland/DBS, Inc. has the industry-specific expertise to 
support a wide variety of Garland building component replacement options to fit any 
OMNIA/Region 4 agency’s need. 
 
When roof replacement is required, we offer two delivery methods: 

• In the traditional delivery method (materials only), your local Garland 
representative, as the material provider, recommends and monitors the quality 
of the roof installation on behalf of the agency. The OMNIA/Region 4 agency 
contracts directly with the contractor for labor and non-Garland material through 
the traditional public bid process. In addition, Garland/DBS, Inc. can provide 
construction management services when the agency requires more support in 
monitoring the construction process. 

• In the turnkey delivery method (installed), the OMNIA/Region 4 agency contracts 
directly with Garland/DBS, Inc. for total project delivery. Your local Garland 
representative will recommend and periodically monitor the quality of the roof 
installation on behalf of the agency. In addition, a project manager oversees and 
manages the entire contract and construction process to ensure seamless 
delivery. 

 

Leak Response Program 
The Garland/DBS, Inc. Leak Response Program pre-establishes time and material rates, a not-
to-exceed limit for an individual repair, and a seamless system for issuing work orders and 
delivery of services. For normal priority work orders, service is guaranteed in 24 to 48 hours; in 
emergency situations, turnaround can be as short as 2 to 4 hours. This unique service is free to 
set up, with no obligation to use – providing agency Customers with the products and services 
they need, as they need them. Alerts can be sent by the Customer electronically via email, or 
through our online database. 
 
When a leak cannot be permanently stopped within the pre-established not-to-exceed limit, the 
contractor implements a temporary repair and confirms to the Customer that the repair is a 
temporary one. The Dry Zone database manager coordinates with the local Garland field 
representative for a follow-up site visit and roof inspection. The local Garland field 
representative performs an inspection and gathers all of the assessment data. A RAMP report is 
created with documentation of the existing conditions, a listing of previously performed repairs, 
and recommended solution options for the future course of action, including budgets. Once 
provided with the proper authorization, the local Garland field representative works with the 
Garland/DBS project manager to provide a proposal for the chosen solution option. 
 

Emergency Disaster Relief 
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As an extension of our core competency in complex roofing projects, Garland/DBS, Inc. also 
offers emergency disaster relief services in cooperation with the Federal Emergency 
Management Agency (FEMA) and local initiatives such as the Florida Emergency Supplier 
Network. 
 
Our fully self-contained Mobile Command Center, manned by an experienced emergency 
response team, is equipped with satellite and intelligent communications systems to provide 
timely disaster relief services including damage assessment and emergency temporary dry-in; 
permanent roof repair and/or replacement; and long-term preventive maintenance. 
 
In addition to complete roofing-related disaster relief services, we offer emergency: 
 

• Exterior building repair 
• Window opening repair 
• HVAC and mechanical repair 
• Site clean-up and debris removal 

 
Garland/DBS, Inc. has developed a Storm Zone initiative that identifies a best-value process 
empowering and enabling Customers to minimize expense and business interruption following a 
storm/natural disaster. This proactive management tool builds an inventory of knowledge and a 
detailed action plan. This plan includes the following menu of items: Storm Tracker, Facility 
Analysis, Storm Ready Contractor Approval, On-Site Project Coordination, and Project 
Management.  
 
ISO Classification  

 
Garland operations align with the ISO 9001:2015 Quality Management System.  
 
GMAX 

 
Garland’s quality assurance and communication program, (Garland Manufacturing Attention to 
Excellence), launched in 2016, improves the safety, quality, inventory, and efficiency of 
manufacturing operations at Garland’s Cleveland headquarters.  
 
CLEAR™ 

 
The CLEAR™ (Comprehensive Laboratory Effective Analysis Reporting) program operated by 
Garland’s R&D team tests and evaluates roof core samples, improving our ability to answer 
questions about system types and to identify the source of performance issues. 
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ROOF BUILDER  

 
A proprietary roof-builder-type app, specific to roof coatings, was introduced in 2018, to educate 
and assist Customers with the various solutions available for restoring their roof systems. This 
app helps Customers visualize a project and select specific components for the most 
appropriate restoration solution. 
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As a part of all these services, the following products will be available. Products with a  icon 
next to the name have defined sustainable characteristics, which may include one or more of 
the following attributes: recycled content, low-to-zero VOC, bio-based content, low odor, high 
UV reflectivity, energy efficiency, or third-party certifications including but not limited to LEED, 
Cool Roof Rating Council, or UL Environment. 
 

ROLL GOODS (2-PLY, 3-PLY, AND 4-PLY SYSTEM COMPONENTS) 
MODIFIED BITUMEN MEMBRANES  

OptiMax®  – Polymer-modified asphalt-based roof membrane features an innovative, 
patented technology designed to significantly extend roof system longevity, and is used as the 
waterproofing and reinforcement layer of a modified bitumen roofing system. 
 
OptiMax FR Mineral – Polymer-modified, asphalt-based, fire-resistant roof membrane features 
an innovative patented technology designed to significantly extend roof system longevity, and is 
used as the waterproofing and reinforcement layer of a modified bitumen roofing system. 
 

StressPly®  – Dual-fiberglass-reinforced SBS modified bitumen membrane provides long-term 
performance as the waterproofing and reinforcement layer of a modified bitumen roofing 
system. 
 
StressPly FR Mineral – Dual-fiberglass-reinforced, fire-resistant, mineral-surfaced SBS modified 
bitumen membrane provides long-term performance as the waterproofing and reinforcement 
layer of a modified bitumen roofing system. 
 

StressPly Plus  – Fiberglass/polyester-reinforced SBS modified bitumen membrane, which 
incorporates recycled materials, provides long-term performance as the waterproofing and 
reinforcement layer of a modified bitumen roofing system. 
 
StressPly Plus FR Mineral – Fiberglass/polyester-reinforced SBS modified membrane, which 
incorporates recycled materials, provides long-term performance as the waterproofing and 
reinforcement layer of a modified bitumen roofing system. 
 

StressPly E  – Eco-friendly, fiberglass/polyester-reinforced SBS and SIS modified bitumen 
membrane, which incorporates recycled and bio-based content, provides long-term 
performance as the waterproofing and reinforcement layer of a modified bitumen roofing 
system. 
 

StressPly E FR Mineral  – Eco-friendly, fiberglass/polyester-reinforced, fire-resistant SBS 
and SIS modified bitumen membrane, which incorporates recycled and bio-based content, 
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provides long-term performance as the waterproofing and reinforcement layer of a modified 
bitumen roofing system. 

StressPly Legacy Mineral  – Eco-friendly, fiberglass/polyester-reinforced, fire-resistant SBS 
and SIS modified bitumen membrane, which incorporates post-consumer recycled and bio-
based content, with a specialized mineral surface that is activated by sunlight to chemically 
bond with airborne pollution, forming a harmless and invisible nitrogen salt that washes away 
with rain and serves as nutrition for nearby plant life. 
 

StressPly EUV  – Fiberglass/polyester-reinforced SBS and SIS modified bitumen membrane, 
which incorporates recycled content, provides long-term performance as the waterproofing and 
reinforcement layer of a modified bitumen roofing system. 
 

StressPly EUV FR Mineral – Fiberglass/polyester-reinforced SBS modified membrane, which 
incorporates recycled content, provides long-term performance as the waterproofing and 
reinforcement layer of a modified bitumen roofing system, and a bright-white reflective white 
mineral surface. 
 

StressPly Max  – High-strength, fiberglass/polyester-reinforced SBS modified membrane, 
which incorporates recycled content, provides long-term performance as the waterproofing and 
reinforcement layer of a modified bitumen roofing system. 
 

StressPly Max FR Mineral – High-strength, fiberglass/polyester-reinforced, reflective mineral-
surfaced SBS modified membrane, which incorporates recycled content, provides long-term 
performance as the waterproofing and reinforcement layer of a modified bitumen roofing 
system, and a reflective white mineral surface. 
 

VersiPly® 40  – Dual-fiberglass-reinforced SBS modified bitumen membrane provides long-
term performance as the waterproofing and reinforcement layer of a modified bitumen roofing 
system. 
 

VersiPly 80  – Dual-fiberglass-reinforced SBS modified bitumen membrane provides long-
term performance as the waterproofing and reinforcement layer of a modified bitumen roofing 
system. 
 
VersiPly Mineral – Dual-fiberglass-reinforced, mineral-surfaced SBS modified bitumen 
membrane provides long-term performance as the waterproofing and reinforcement layer of a 
modified bitumen roofing system. 
 
StressPly IV – Fiberglass-reinforced SBS modified bitumen torch-applied membrane provides 
long-term performance as the waterproofing and reinforcement layer of a modified bitumen 
roofing system. 
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StressPly IV Mineral – Fiberglass-reinforced, mineral-surfaced SBS modified bitumen torch-
applied membrane provides long-term performance as the waterproofing and reinforcement 
layer of a modified bitumen roofing system. 
 
StressPly IV UV Mineral – Fiberglass-reinforced, mineral-surfaced SBS modified bitumen torch-
applied membrane provides long-term performance as the waterproofing and reinforcement 
layer of a modified bitumen roofing system, and a reflective white mineral surface 
 
StressPly IV Plus – High-strength, fiberglass/polyester-reinforced SBS modified bitumen torch-
applied membrane provides long-term performance as the waterproofing and reinforcement 
layer of a modified bitumen roofing system. 
 
StressPly IV Plus Mineral – High-strength, fiberglass/polyester-reinforced, mineral-surfaced 
SBS modified bitumen torch-applied membrane provides long-term performance as the 
waterproofing and reinforcement layer of a modified bitumen roofing system. 
 
StressPly IV Plus UV Mineral – High-strength, fiberglass/polyester-reinforced, mineral-surfaced 
SBS modified bitumen torch-applied membrane provides long-term performance as the 
waterproofing and reinforcement layer of a modified bitumen roofing system, and a reflective 
white surface. 
 
StressPly SA FR Mineral – Fiberglass/polyester-reinforced, self-adhering SBS modified bitumen 
membrane for use as the top ply in a multi-ply self-adhered roof system. 
 
LIQUID MEMBRANES 

LiquiTec™  - an extremely low odor, fluid-applied waterproofing solution designed to 
maintain, restore, and upgrade the performance of aged modified bitumen, metal, and single-ply 
roof systems. This two-component, 100 percent solids, aliphatic polyurea product cures quickly 
to form a highly durable, impact- and UV- resistant roof membrane that increases the life span 
of the existing roof. 
 

Cool-Sil™  - bright-white monolithic siliconized rubber membrane extends the life of an 
existing roof while reducing landfill waste created by a full tear-off. Certified NSF 161 safe – 
water runoff is potable for nearby ecosystems and waterways.  
 

Cool-Sil™ Eliminator  - Silicone liquid rubber flood coat applies to gravel roof surfaces and 
fills gaps, creating a smooth surface ready to be coated, eliminating the substantial landfill 
waste created by the removal of an existing gravel roof while adding waterproofing protection to 
the building and extending the life of the roof. 
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FELTS AND BASE SHEETS  
HPR® Glasfelt/Premium Glasfelt – Asphalt-saturated fiberglass felt (ASTM D 2178 Type IV and 
VI) 
 
HPR Glasbase/Premium Glasbase – Heavy-duty double-coated fiberglass base sheet (ASTM 
4601 Type II) 
 
HPR SA FR Base Sheet - Self-adhering, fiberglass-reinforced SBS modified base sheet for use 
as the initial underlayment in a modified bitumen roofing system. 
 
HPR Torch Base – Torch-applied base sheet for use as the underlayment for any of Garland’s 
torch-applied roof systems. 
 

HPR Tri-Base Premium  – Triple-reinforced SBS modified base sheet is designed for use as 
the initial underlayment for Garland’s high-performance roofing systems or as a base flashing 
ply for hot- and cold-applied roof systems. 
 
FlexBase® (80) – Fiberglass-reinforced SBS modified bitumen base sheet for use as the initial 
ply of a modified bitumen roofing system. 
 
FlexBase Plus (80) – Dual-reinforced SBS modified bitumen membrane for use as the initial ply 
of a modified bitumen roofing system. 
 
FlexBase E (80) – Dual-reinforced SBS modified bitumen membrane for use as the initial ply of 
a modified bitumen roofing system. 
 

StressBase® Sheets (80 & 120)  – Fiberglass-reinforced SBS modified bitumen base sheet 
for use as the initial ply of a modified bitumen roofing system. 
 
POLYMERIC CAP SHEET & FLASHING 

KEE-Stone® HP –  High-performance, extremely-reflective gloss white, reinforced DuPont® 
Elvaloy® Ketone Ethylene Ester (KEE) based membrane with polyester-based fleece back for 
increased adhesion over various substrates. Exceeds ASTM 6754 standards, and includes 
additional fire retardant characteristics. 
 

KEE-Stone® FB 60  – Highly reflective white, reinforced DuPont® Elvaloy® Ketone Ethylene 
Ester (KEE) based membrane with polyester-based fleece back for increased adhesion over 
various substrates. 
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KEE-Stone® FB 60 Flashing  – Two-ply, fully-adhered thermoplastic, and asphalt-modified 
flashing system. KEE-Stone FB 60 Flashing is a 60 mil thermoplastic KEE (Ketone Ethylene 
Ester) membrane designed for use as the cap sheet in a two-ply flashing system with a 
Garland-approved base sheet. 
 
UNDERLAYMENTS 

VaporSmart™ SA - UV-protected top surface can be exposed to the elements for up to 180 
days, serving as a temporary roof, with aggressive adhesion to multiple substrates and self-
healing properties that accommodate the use of fasteners. Creates a strong air barrier and 
vapor retarder that can improve indoor air quality and indoor thermal comfort. 
 
HPR Aqua-Shield – Fiberglass-reinforced, self-adhering modified base sheet for use as the 
initial underlayment in a variety of steep-slope roofing applications, including shingle, tile, and 
slate roofs.  
 
HydroShell® SA 60 – Self-adhering air, vapor and water barrier membrane engineered for 
vertical air, vapor, and water barrier applications where the membrane is protected from long-
term UV exposure. 
 
R-Mer® Seal – Self-adhering, high-temp metal roofing underlayment and vapor barrier that 
forms a flexible, watertight seal under metal roof systems even in high-temperature roof 
conditions.  
 
REINFORCING FABRICS 
GarMesh® – SBR-coated non-woven fiberglass reinforcement fabric for use in making common 
roof repairs. 
 
Grip Polyester – Polyester reinforcement for use with cold applications over metal and smooth 
single ply, BUR, and modified bitumen roofs 
 
HPR Polyscrim – Polyester reinforcement for use with hot applications over BUR or modified 
bitumen roofs. 
 
Ulti-Mat® – Non-woven fiberglass reinforcement for use with White-Knight®/White-Stallion® 
coating systems. 
 
UniBond ST™ – Fatigue-resistant, self-priming tape seals and reinforces seams and 
penetrations on metal and single-ply roof systems; designed for use on a variety of properly 
prepared surfaces, including EPDM, TPO, Hypalon, aged PVC, CPE, metal roofs, brick, 
concrete, and masonry. 
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COATINGS & MASTICS 
FLOOD AND GRAVEL COATINGS 

Green-Lock® Plus White  - When used as a flood coat with white marble aggregate, low-
VOC, bio-based adhesive creates a UV-reflective surface that improves a building’s energy 
efficiency while creating a leak-free environment. 
 
Black-Knight®/Black-Stallion® Cold – Coal-tar-based, cold process roofing adhesive for use as 
the interply adhesive in a cold-applied coal tar roofing system and can also be used as the flood 
coat for asphalt and coal-tar-based roof systems. 
 
WeatherScreen™ – Asphalt-based, fiber-reinforced, fire-rated, cold-applied asphalt flood coat 
restores existing asphalt roof systems or provides a premium flood coat for new roof systems. 
 
SMOOTH & MINERAL COATINGS 

White-Knight/White-Stallion Plus  – A single-component aliphatic urethane liquid 
waterproofing membrane for use on single plies, metal, and smooth/mineral modified 
membranes. 
 

White-Knight/White-Stallion Plus WC  – A low-VOC, single-component aliphatic urethane 
liquid waterproofing membrane for use on single plies, metal, and smooth/mineral modified 
membranes. 
 

White-Star  – White polyurea flood coat adhesive maintains, restores, and upgrades the 
performance of new and existing smooth and mineral roof systems. 
 
Energizer® K Plus FR – Multi-purpose, fire-resistant, DuPont KEVLAR® -reinforced liquid 
waterproofing membrane restores and upgrades the surfacing component of a smooth-surfaced 
SBS, APP, and built-up roofing system. 
 
Energizer LO – Multi-purpose, asphaltic polyurethane-based, low-odor liquid waterproofing 
membrane restores smooth- and mineral-surfaced SBS, APP, and built-up roof systems. 
 
Energizer BK – Polymer-modified, asphalt/coal tar-blend, cold-applied coating restores and 
upgrades existing smooth and mineral roof systems.  
 
Garla-Shield® – Water-based, low-odor, asphaltic emulsion restoration coating utilizing fibers for 
added strength; designed to restore asphaltic smooth- or mineral-surfaced modified bitumen 
roofs. 
 
Revitalizer™ – Cold-process, low-odor, asphaltic, liquid waterproofing membrane can provide 
an additional 10 years of protection to asphaltic smooth or mineral modified bitumen and 
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smooth built-up roofs; strongly adheres to older roof surfaces and will not blister like other 
rubberized coatings. 
 
COLD-APPLIED ADHESIVES 
Weatherking® / Weatherking Plus WC – Cold-process asphalt-modified interply adhesive for use 
with asphalt base sheets and modified ply sheets to form a cold-process roof system. 
 

Green-Lock® Membrane Adhesive  – Polyether-based, cold-applied, zero-VOC membrane 
adhesive for use in the construction of cold process 2-Ply roofing systems (not compatible with 
Glasbase, Tri-Base, and Type II base sheets). Certified bio-based by the US Department of 
Agriculture. 
 

Insul-Lock® HR  – Low-odor, foamable roof insulation adhesive designed to bond approved 
roof insulations to a building’s roof deck, base sheets, and/or a variety of roofing systems. 
 

KEE-Lock™ Foam – High-performance, solvent-free foam adhesive engineered to fully 
adhere to Garland’s KEE-Stone roof system. 
 
HOT-APPLIED ADHESIVES 
Black-Knight/Black-Stallion LV – Hot-applied, polymer-modified coal tar adhesive used as the 
interply or flood coat in built-up, modified coal tar, and Millennium roof systems. 
 
Garlastic® KM Plus – Hot-applied, rubberized asphalt adhesive functions as the interply 
adhesive in a wide variety of multi-ply built-up roofing systems. 
 
HPR All-Temp Asphalt – High-grade waterproofing bitumen for use as the bonding and 
waterproofing bitumen for Garland’s HPR® systems. 
 
ROOF CEMENTS & MASTICS 
Black-Knight/Black-Stallion – Quick-drying, polymer-modified coal tar mastic for use to repair 
coal tar roofing systems as well as to install flashings in a Millennium system. 
 
CPR™ Seam Sealer BG & TG – Synthetic-liquid-rubber, solvent-based restoration coating 
bridges gaps in metal roofs, walls, and problem areas such as gutters, expansion joints, etc.; 
available in brush grade (BG) and trowel grade (TG). 
 
Garla-Flex® – Elastomeric asphaltic mastic is formulated from a special weather- and ozone-
resistant thermoplastic rubber for use in sealing roof joints and other construction details that 
are subject to considerable movement (also available in cartridges). 
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Green-Lock Flashing Adhesive  – Cold-applied zero-VOC flashing adhesive bonds the 
flashing system together, and holds it securely to the wall, the flashing, and the underlying roof 
system. 
 
Flashing Bond®/Flashing Bond WG – Cold-applied asphalt-based mastic for use in patching and 
leak repair on asphalt roofing systems. The WG (Winter Grade) version is for cold weather 
applications. 
 
KEE-Lock Mastic – White, cold-applied, solvent-free, fast-curing, trowel-grade flashing mastic 
designed to seal the base edge of KEE-Stone FB 60 Flashing where it ties into the field of an 
SBS-modified membrane roof system. 
 
Silver-Flash® – Cold-applied, asphalt-based, one-step aluminum mastic for use on the vertical 
and horizontal surfaces of asphalt roof systems. 
 
Tuff-Flash™ – Multi-purpose, asphaltic polyurethane-based, low-odor, zero-VOC liquid flashing 
membrane, which, when combined with Grip Polyester Firm creates a watertight liquid flashing 
membrane. 
 
Tuff-Flash Plus LO – Multi-purpose, two-part, asphaltic polyurethane-based, low-odor, liquid 
flashing membrane designed to create a watertight flashing on tough roofing details that are 
difficult to seal with a typical modified membrane. 
 
Weatherking Flashing Adhesive – Cold-process modified flashing adhesive for use in 
conjunction with cold-applied Weatherking systems to adhere flashings. 
 
Wet-Cote™ – Emergency liquid waterproofing repair material repairs roof leaks during wet 
weather and is ideal in situations where the leak source cannot be readily identified. 
 
PRIMERS, PAINTS & REFLECTIVE COATINGS 

Pro-Stop™ FR  - Low-VOC intumescent wood coating that, when applied to wood decking or 
wood componentry in a roofing assembly, adds Class III Vapor Retardancy and slows the 
spread of fire by swelling when exposed to flame or extreme heat, creating a “char-barrier” that 
protects the wood substrate.  
 

Pyramic®  – White, non-toxic acrylic coating preserves asphaltic or modified bitumen 
surfaces and significantly reduces temperatures under the rooftop to create a more comfortable, 
energy-efficient environment. 
 
Pyramic Base Coat – Gray-tinted acrylic coating used as a base coat underneath Pyramic 
topcoat; improves the application surface for reflective topcoats and allows the applicator to see 
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where the base and finish coats have been applied, providing a fail-safe method for ensuring 
proper coverage. 
 

Pyramic Plus LO – Bright white, water-based, acrylic-urethane roof coating designed to 
preserve asphaltic modified bitumen surfaces from UV degradation and lower temperatures on 
the roof surface; contains uniquely formulated biocides that minimize the growth of micro-
organisms including bacteria, fungi, and algae on the surface of the coating. 
 
Pyramic Plus LO Base Coat – Gray-tinted, water-based, acrylic-urethane roof coating designed 
to be used as a base coat underneath Pyramic topcoat; improves the application surface for 
reflective topcoats and allows the applicator to see where the base and finish coats have been 
applied, providing a fail-safe method for ensuring proper coverage. 
 

Solex®  – Premium Kynar Aquatec® -based white roof coating preserves asphaltic roof 
surfaces and reduces temperatures under the rooftop to create a more comfortable, energy-
efficient environment. 
 
Silver-Shield® – Asphalt-based fibered aluminum coating combines the waterproofing 
capabilities of an asphalt roof coating with the reflectivity of aluminum paint. 
 

Garla-Brite®   – Asphalt-based ENERGY STAR® qualified aluminum roof paint preserves 
and beautifies existing and new roof systems while providing a reflective coating. 
 
Garla-Prime™ – Quick-drying asphalt-based roof primer saturates existing felts to form a tough 
elastic bonding surface for asphaltic coatings; for use in priming metal, masonry surfaces, and 
bare concrete roof decks. 
 

Garla-Prime VOC – Asphaltic, low-VOC alternative to Garla-Prime acts as a bonding agent 
for surfaces that can be difficult to adhere to; for use in priming metal, masonry surfaces and 
bare concrete roof decks. 
 

CPR Coating System  – Cold-process synthetic rubber coating system for metal roofs. 
System includes a base coat, brush- or trowel-grade sealer, and a white topcoat.  
 
Rust-Go Primer – Quick-drying rust-inhibitive primer for use as the base primer for Rust-Go 
Topcoats. 
 

Rust-Go VOC Topcoat  – Environmentally friendly, industrial maintenance coating is 
designed to protect metal surfaces by keeping them from rusting and breaking down. 
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White-Knight/White-Stallion Metal Primer – Single-component aromatic urethane moisture 
curing primer for use on properly prepared metal surfaces. 
 
Insul-Lock® HR Universal Primer – Water-based, VOC-compliant primer for use with Insul-Lock 
HR over smooth, mineral and gravel surfaced built up roofs; ensures a long-lasting flexible bond 
between the existing roof surface and new insulation. 
 
Black-Knight Primer – Coal-tar based primer provides maximum surface adhesion to Garland’s 
Black-Knight coal tar products; can also be used to increase adhesion to metal, concrete, and 
masonry. 
 

Eco-Seal Primer – Hybrid-acrylic joint-sealant primer specifically formulated to enhance the 
performance of Garland’s Tuff-Stuff MS and Green-Lock Sealant XL as well as powdery 
masonry substrates such as brick, block, stucco and EIFS; quick-drying, environmentally 
friendly and easily applied with a roller, brush, or pump sprayer. 
 
Garla-Block™ Primer – Low-VOC, odor-free, bleed-blocking, water-based acrylic primer 
enhances adhesion while preventing stains and discoloration of reflective coatings caused by 
asphalt and coal tar roof systems. 
 
SA Primer™ – Emulsion-based primer used to improve the adhesion of Garland’s self-adhering 
modified membrane; ideal for use on modified bitumen surfaces as well as cinder block, 
concrete, OSB, plywood, DensGlass Gold® , Securock® , DensDeck®  Prime and prepped 
metal surfaces.  
 
Revitalizer Metal – Asphalt-based roof coating modified with polymers and corrosion inhibitors 
designed to form a waterproofing and rustproofing system for through-fastened metal roofs; 
cures to a smooth, rubbery finish that resists cracking and sagging.  
 
MASONRY COATINGS AND SEALANTS  

B-Clean™  – Non-toxic, heavy-duty formula designed to clean, brighten, and restore 
concrete, brick, stone, aggregate and block surfaces; formulated to remove deposits such as 
efflorescence, stains, mineral deposits, discoloration, and other contaminants that impact the 
surface of a substrate. 
 
Fill-Lock SL – Self-leveling polyurethane-hybrid concrete repair material for cracks and spalls on 
concrete floors, parking structures and bridges.  
 
Fill-Lock TG – Trowel-grade bonding and repair adhesive formulated with high-performance 
epoxy; this fast-curing, multi-purpose material can be used as an adhesive and a patch material.  
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Gar-Rock® – Fast-setting, concrete patching material for filling the bottom of pitch pans to 
receive the pourable filler; can be used in below freezing temperatures and sets in 15 minutes. 
 
Glass Cant – Glass cant strip provides a gradual transition for the base flashing and roof 
membrane from horizontal to vertical surfaces; minimizes potential fire hazards and will not 
shrink, warp, or buckle. 
 
Seal-A-Pore™ – Silicone dampproofing solution eliminates moisture penetration from exterior, 
above-grade masonry surfaces. 
 
Seal-A-Pore WB – Water-based dampproofing solution eliminates moisture penetration from 
exterior above-grade masonry surfaces.  
 
Tuff-Coat™/Tuff-Coat Aggregate – Heavy-bodied, ready-to-use emulsified acrylic architectural 
wall coating dampproofs and beautifies all types of exterior and interior masonry surfaces such 
as concrete, stucco, brick, and exterior insulation and finishing systems (EIFS). 
 
All-Sil™ – High-performance, single-component silicone sealant provides strong adhesion to 
common building materials including PVC, concrete, coated metals, and glass. 
 

Green-Lock Structural Adhesive (cartridge)  – Zero-VOC polyether adhesive for difficult 
bonding and sealing applications throughout the building envelope. 
 

Green-Lock Sealant XL (20 oz. sausage)  – Single-component high-performance 100 
percent solids, interior or exterior polyether joint sealant for difficult sealing applications. Bonds 
tenaciously to asphalt-modified bitumen sheets, concrete, metal (including DuPont Kynar-
coated metal), glass, PVC, and EPDM membranes. 
 

Tuff-Stuff® MS (cartridge)  – Moisture-curing, single-component, non-sag adhesive sealant 
contains no solvents and when cured offers the performance of a two-part sealant with the ease 
of one-part installation. 
 
Seal-Tite™ – Pourable, self-leveling, two-component, 100% solids urethane sealant provides a 
durable, waterproof seal around pitch pans. 
 

Sunburst™  – Highly reflective minerals designed to reduce rooftop temperatures and 
enhance energy efficiency. 
 

METALS 
ROOFS 
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R-Mer® Shield structural standing seam roof system – A symmetric profile containing mesas 
throughout the panel to minimize "oil canning." The 2-1/16" high vertical seam makes R-Mer 
Shield both aesthetically pleasing as well as the ideal roof system to withstand the most severe 
weather conditions. The extruded-aluminum, one-piece clip allows for unlimited expansion and 
contraction; the extruded-aluminum top rail provides unrivaled wind uplift performance. R-Mer 
Shield can be used on slopes down to 1/4" per foot for both retrofit and/or new construction. R-
Mer Shield is manufactured in 12-3/4", 16-3/4", 18-3/4" or 24-3/4” widths. It is available in 24-, 
22- and 20-gauge steel, 0.032", 0.040" and 0.050” aluminum, 16 oz. and 20 oz. copper, 24-, 22- 
and 20-gauge stainless steel and 0.7mm, 0.8mm and 1.0mm zinc. R-Mer Shield is also 
available in 16 standard colors as well as a variety of designer and premium colors. 
 

R-Mer Span structural standing seam roof system  – A unique profile containing mesas 
throughout the panel to minimize "oil canning". The 2-3/8" high vertical seam makes R-Mer 
Span both aesthetically pleasing as well as the ideal roof system to withstand the most severe 
weather conditions. The heavy-duty, 16-gauge steel, one-piece clip allows for unlimited 
expansion and contraction. R-Mer Span can be used on slopes down to 1/4" per foot for both 
retrofit and/or new construction. R-Mer Span is manufactured in 12", 16" or 18" widths. It is 
available 24-, 22- and 20-gauge steel, 0.032", 0.040" and 0.050” aluminum, 16 oz. and 20 oz. 
copper, 24-, 22- and 20-gauge stainless steel and 0.7mm, 0.8mm and 1.0mm zinc. R-Mer Span 
is also available in 16 standard colors as well as a variety of designer and premium colors. 
 

R-Mer Loc architectural/structural standing seam roof system  – The 1-3/4" high vertical 
seam combined with the strength of R-Mer Loc’s 18-gauge one-piece clip, make this an ideal 
choice whenever considering, re-roof applications, mansards and/or new construction. R-Mer 
Loc can be used on slopes as low as 1-½” per foot when installed over a solid substrate, and 3” 
per foot when installed over open purlins. R-Mer Loc is manufactured in 12", 16" or 18" widths. It 
is available in 24- or 22-gauge steel, 0.032" or 0.040" aluminum. R-Mer Loc is also available in 
16 standard colors as well as a variety of designer and premium colors. 
 

R-Mer Lite II insulated steel roof system  – Accommodate slopes down to 1/2” per foot and is 
adaptable to a wide range of building configurations. Using a white ENERGY STAR® qualified, 
siliconized, modified-polyester paint system and 30-gauge Galvalume® steel panels, R-Mer Lite 
II is both light weight, weighing in around one pound per square foot, and resistant to severe 
weather conditions. Panels are fastened to tough 22-gauge Galvalume steel hat channels, 
restraining all thermal movement in the seam with the stabilizing compression bar to avoid 
thermal bridging. Large panel sizes help keep thermal movement away from the seams, and 
make installation fast and easy. R-Mer Lite II is ideal for both retrofit and new construction 
projects. 
 
WALLS 
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R-Mer Wall-Pan system   – Engineered for strength and longevity and designed for the 
beauty of smooth consistency, this system is custom-formed by talented metal craftsmen to suit 
the unique design and performance requirements of each and every project. R-Mer Wall Pan is 
manufactured in a standard 12" width and 1.5” depth. It is available in 24- or 22-gauge steel, 
0.032" or 0.040" aluminum. R-Mer Wall Pan is also available in 16 standard colors as well as a 
variety of designer and premium colors. 
 

R-Mer Lite panelized wall covering system   – A high-gloss, white, factory-painted, 
Galvalume steel wall covering system with a tridimensional movement-absorbing design and a 
unique interlocking panel seaming mechanism. This wall covering system is engineered to be 
securely anchored to a Galvalume steel hat channel after prior engagement of the S-locked 
hemmed side.  
 

R-Mer Soffit panels   – For use in reducing negative uplift pressures experienced by roofs 
due to open overhangs, these panels are available in both solid and vented profiles up to 12' in 
length. R-Mer Soffit can fill the most demanding needs. Our .032 aluminum soffit is available in 
16 standard Garland colors. R-Mer Soffit is also available in Regal White, .025 Aluminum. 
 
ACCESSORIES 

R-Mer Force   – ANSI/SPRI ES-1-compliant flashless edge metal system engineered to save 
time and materials by solidly anchoring to exterior walls, eliminating the need for flashing plies. 
Fascia cover pieces easily snap onto installed extruded aluminum base anchors. Compression 
seals provide perfect tensioning for a flawless look that protects the roof and accentuates the 
building's facade. R-Mer Force fascia covers are available in 24- or 22-gauge steel and 0.040" 
or 0.050" aluminum. R-Mer Force fascia covers are also available in 16 standard colors, as well 
as an array of designer and premium color options, including the Vintage Stone Collection and 
the R-Mer Last 3-Coat Paint System. 
 

R-Mer Edge Snap-On Fascia   – This ANSI SPRI ES-1-compliant premium metal fascia 
product protects the vulnerable conditions around the perimeter of low-slope roofing. Along with 
superior protection performance, this product offers an architecturally pleasing fascia system 
that will enhance the appearance of any building. R-Mer Edge Snap-On Fascia is available in 24 
or 22-gauge steel and 0.040" or 0.050" sheet aluminum. R-Mer Edge Snap-On Fascia is also 
available in 16 standard colors as well as mill finish and clear anodized.  
 

R-Mer Edge Coping  – This ANSI SPRI ES-1-compliant premium metal coping protects the 
vulnerable conditions around a roof perimeter. R-Mer Edge Coping features a snap-on cap with 
no exposed fasteners. It is available in 24 or 22-gauge steel and 0.040", 0.050" and 0.063" 
aluminum. R-Mer Edge Coping is also available in 16 standard colors as well as mill finish and 
clear anodized. 
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R-Mer SS Sheet Stock  – A high-gloss, factory-painted, steel component for use in 
fabricating multiple accessories. The Sheet Stock is G-90 galvanized steel, aluminum, copper, 
zinc, mill-finished aluminum, non-painted bare Galvalume-coated steel with a clear acrylic finish 
or stainless steel. The base metal may be coated on both sides with an epoxy primer and on the 
weathering surface with either a fluorocarbon or siliconized modified polyester. R-Mer SS Sheet 
Stock is also available in 16 standard colors, as well as a variety of designer and premium 
colors and the R-Mer Last 3-Coat Paint System. 
 

Garland Vented Hat Channel  – Specifically designed to provide secure attachment of an 
exterior cladding system, while providing the critical ventilation/drainage cavity required by a 
high-performance rainscreen or cold-roof design. This 18-gauge G-90 galvanized steel or T304 
stainless steel framing component provides a strong structural support for rainscreen systems; 
when installed over continuous insulation, it results in minimal thermal bridging. 
 

R-Mer Ply roof termination/flashing system  – Features a significant technological 
advancement for the watertight integration of field roof membranes and the various flashings 
joined at the perimeter of most types of roofing systems. Whether the specific architectural 
detail requires use of base flashing/counterflashing, metal edge, expansion joint design, or 
custom roof termination devices, the R-Mer Ply system offers a completely unitized, factory-
assembled solution in a standardized design. 
 
Snow Guard – Heavy-duty aluminum accessory protects against the dangerous movement of 
frozen precipitation on a sloped roof; manufactured from aircraft-grade aluminum to provide 
maximum protection and can be painted to match the roof.  
 
S-5!™ Snow Retention System – Snow retention system uses clamps to grip the metal seam, 
eliminating penetrations and lessening the possibility of leakage. S-5! snow retention system is 
compatible with Garland’s R-Mer Span and R-Mer Loc metal panel systems and meets the 
severe requirements of the harshest snow loading. 
 

EXTERIOR WATERPROOFING 
Dura-Walk® Systems (Plaza Deck Waterproofing) – A family of single-component, polyurethane, 
liquid-applied waterproofing membranes designed to protect vehicular, between-layer, and 
pedestrian plaza deck systems from the elements while improving their aesthetic value. All 
Dura-Walk systems create a monolithic, waterproof membrane that can be customized to meet 
specific application requirements. 
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Appendix D, Exhibit A.3.2.B. Describe how supplier proposes to distribute the 
products/service nationwide. Include any states where products and services will not be offered 
under the Master Agreement, including U.S. Territories and Outlying Areas. 
 
 

Nationwide Distribution  
Garland/DBS, Inc. has a thirteen-year track record of providing Omnia Partners Participating 
Public Agencies a full spectrum of roofing materials, installation, and support services from a 
single, reliable source. Garland/DBS, Inc. offers the financial stability and full-service 
accountability of an organization that has built its reputation on developing and sustaining long-
term customer relationships. No distributors are used. 
 
The successful sales model we have been using with Participating Public Agencies works like 
this: 
 
1. Our locally based field representatives (territory managers) explain the benefits of 

cooperative purchasing contracts to all existing and prospective non-federal public 
sector agencies during the sales process, facilitating their registration as appropriate. 

2. All orders are placed through our field representatives, who identify customers as 
Participating Public Agencies at the time of order placement. 

3. For both material-only and turnkey sales, the field representative remains the 
Participating Public Agency’s primary point of contact, coordinating any necessary 
support services as required and ensuring trouble-free and seamless delivery of a 
finished project. 

 
Whenever a new product or service is introduced, a related news release is distributed to the 
OMNIA marketing team at the same time it is released to the public. These new products are 
formally made available to Participating Public Agencies as soon as they have been included in 
our revised price list. However, in practice, our reps typically offer new products and services to 
Participating Public Agency customers as soon as they become available for ordering, i.e., 
within two working days of their formal release to our U.S. sales force. The pricing offered on 
new products and services to Participating Public Agencies through the Master Agreement will 
always be the lowest pricing available.  
 
Garland DBS has the ability to work in all U.S States (except Alaska)  including US Territories 
and Outlying areas. We have experienced sales professionals across the US to serve all 
participating members.  Garland products and services are available in all US States, US 
territories and Outlying areas.  (Some product restrictions apply based on local regulatory laws, 
in the case a product cannot be sold , a compliant version is available).  
                     
Design-Build Solutions, Inc. – Turnkey Construction Services  
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Design-Build Solutions, Inc. was founded in direct response to customer demands for on-time, 
within-budget delivery of installed roof systems from a single reliable source. Whenever a 
Participating Public Agency contracts with Garland/DBS, Inc. for exterior building system 
installation services, we provide all labor, supervision, materials, equipment, tools, transport, 
supplies and installation services necessary to complete the project with Design-Build Solutions, 
Inc.  
 
Design-Build Solutions, Inc. contributes its expertise to turnkey projects as summarized below:  
 

• Design-Build Solutions, Inc. provides all services required to incorporate as many of the 
Participating Public Agency’s wants, needs, and desires as possible into the required 
schedule and established budget for the project. The Participating Public Agency will 
provide direction to Design-Build Solutions, Inc. throughout the process, but it remains 
our responsibility to present all the information necessary for submitting pricing that will 
provide a complete roof system project design and installation to the Participating 
Public Agency’s approval. If the Participating Public Agency prefers Design-Build 
Solutions, Inc. to have design responsibility, and is authorized by statute to contract for 
a design-build project or an integrated project delivery, then Garland/DBS, Inc. can 
provide full design documents as part of our delivery. 

 
• Throughout construction, Design-Build Solutions, Inc. provides professional project 

management to minimize the Participating Public Agency’s time and resource 
requirements in managing the roof system installation. Our goal is to meet or exceed all 
Participating Public Agency expectations in the delivery of high-quality installations 
within the performance times and budgets established during our initial project 
meetings. 

 
• Design-Build Solutions, Inc. incorporates our operational framework of standardized 

documents and procedures to meticulously communicate, document, and stimulate the 
project flow in the required manner from pre-award to completion and close-out.    

 
When Omnia Partners Participating Public Agencies request JOC projects, the local Garland 
field representative coordinates the involvement of the Design-Build Solutions, Inc. team in 
providing seamless total project delivery. A trusted and secure relationship with a locally based 
Garland representative remains the focal point for all Participating Public Agency contact with 
the Garland organization. Garland field representatives coordinate all meetings between 
Participating Public Agency representatives and their Design-Build Solutions, Inc. team, 
throughout the design and installation process, helping to develop material specifications to 
meet explicit performance, pricing, and scheduling objectives. 
 
Support Service Departments 
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Garland/DBS Engineering Services, Customer Service, and Marketing support for the proposed 
Master Agreement are located at our corporate headquarters in Cleveland, OH. These 
departments work directly with our field representatives to manage scheduling and deliveries. 
Building envelope materials provided through other Garland subsidiaries are accessed directly 
and seamlessly through Garland/DBS, Inc. 
  
Logistics Management 
Over the past few years, the logistics industry has faced disruptions and labor shortages. To 
stay ahead of a quickly changing market, Garland/DBS, Inc. developed an internal Logistics 
Department managed by a highly qualified and experienced logistics expert to focus on 
forecasting inventory needs, reducing redundancies within Garland’s supply chain, reducing 
costs within the supply chain, and providing low-cost, reliable delivery services to customers. 
 
Since the development of the Logistics Department, Garland has seen a reduction in the 
handling of products, improved its on-time delivery performance, and increased visibility of the 
material while in transit, thanks to a more agile and flexible approach to the procurement of 
freight services. Garland uses a strategic mix of logistics providers to gain access to equipment 
across the country anytime it may be needed. Garland’s Logistics Department also uses cutting-
edge transportation management tools and technologies to help select the best method of 
shipping and to stay up to date on the delivery process. 
 
Use of the Garland freight program is not mandatory. However, we do recommend that our 
Participating Public Agency customers take advantage of the reduced costs and ready 
equipment availability of Garland-managed delivery services. Garland’s Logistics Department 
will work hand in hand with contractors to ensure all customer requirements are understood and 
every shipment arrives on schedule. Freight charges are passed along directly to our customers 
and billed at the time of invoice. 
 
 
Appendix D, Exhibit A.3.2.C. Describe how Participating Agencies are ensured they will 
receive the Master Agreement pricing; include all distribution channels such as direct ordering, 
retail or in-store locations, through distributors, etc. Describe how Participating Agencies verify 
and audit pricing to ensure its compliance with the Master Agreement. 
 
 
 
All sales are direct through Garland/DBS, Inc. and all orders are placed through our Cleveland 
corporate headquarters.  
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Appendix D, Exhibit A.3.2.D. Identify all other companies that will be involved in processing, 
handling or shipping the products/service to the end user. 
 
 

Entities Facilitating Nationwide Distribution  
Garland/DBS, Inc. – Total Project Delivery  
In addition to The Garland Company, Inc. and Design-Build Solutions, Inc. involvement in 
facilitating nationwide distribution, the Garland Industries, Inc. subsidiaries may also be 
involved. All warehousing and distribution activities take place at either wholly owned subsidiary 
locations or via a contractual arrangement with a single third party provider.  All locations are 
managed by Garland's Logistics Department, meaning there is no distribution of product or 
materials without Garland's involvement. Any distribution that occurs from these locations is 
initiated by the coordination of shipments that are brokered and procured through Garland's 
Logistics Department. 
 
The streamlined distribution model Garland/DBS, Inc. is currently using to fulfill our existing 
OMNIA contract obligations will continue, should we be awarded this contract. From the 
perspective of each Participating Public Agency, there is one, locally based point of contact 
responsible for facilitating every aspect of project delivery – a dedicated, employee-owner 
territory manager.  
 
With the growth and success of the previous and current Garland/DBS, Inc. OMNIA Partners 
Master Agreements, it is evident the Participating Public Agencies have appreciated a delivery 
process devised specifically to eliminate liability concerns and the frustrations  associated with 
cost overruns, scheduling delays, the substitution of inferior materials, and the restrictive 
limitations of low-bid purchasing. With Garland/DBS, Inc. as their continued partner in 
performance, we will continue to be 100 percent accountable for all outcomes including: 
 
● Materials  
● Subcontractor Selection  
● Specified Project Performance  
● Guaranteed Pricing  
● On-Time Delivery 
 
 
 
Appendix D, Exhibit A.3.2.E. Provide the number, size and location of Supplier’s distribution 
facilities, warehouses and retail network as applicable. 
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Garland’s “upside-down” organizational chart has the customer at the top, followed by our sales 
representatives. This codifies our 200 territory managers as our sole go-to-market strategy, 
leveraging our proven and proprietary 12-step approach. Thanks to this level of clarity and 
focus, we have developed a robust and detailed process for communicating new programs and 
opportunities to our sales team that aligns with the requirements of OMNIA Partners and Region 
4.  
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Appendix D, Exhibit A.3.3.C. Describe how Supplier will transition any existing Public Agency 
customers’ accounts to the Master Agreement available nationally through OMNIA Partners. 
Include a list of current cooperative contracts (regional and national) Supplier holds and 
describe how the Master Agreement will be positioned among the other cooperative 
agreements. 
 
 
Garland/DBS, Inc. does not currently hold any cooperative contracts for JOC based services, 
although we do perform some JOC work through our existing OMNIA contract for Roofing 
Supplies and Services, Waterproofing and Related Products and Services. As such, if we are 
awarded the Region 4 / OMNIA contract, this contract will be our primary best-value offering to 
non-federal public agency customers. As a supplier of high-performance solutions designed to 
last 40 years or more, we serve public agency customers of every size, many of whom require 
roofing work infrequently. Having a JOC contract available to offer to customers will allow us to 
complete this type of work more quickly and smoothly. Instead of transitioning customers from 
another contract, we look forward to using this new contract vehicle as a way to increase the 
amount of work we complete with our existing customer base. This will be the primary driver of 
sales at the beginning of the contract term.  
 
Should we be awarded the Region 4 / OMNIA  contract, we will educate our salesforce about 
and encourage them to promote this new offering at every meeting they hold with an existing or 
new customer. We will provide our sales force with a full suite of marketing tools designed to 
introduce the program to both new and existing customers. 

 
 

Appendix D, Exhibit A.3.3.D. Acknowledge Supplier agrees to provide its logo(s) to OMNIA 
Partners and agrees to provide permission for reproduction of such logo in marketing 
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communications and promotions. Acknowledge that use of OMNIA Partners logo will require 
permission for reproduction, as well. 
 
 
The Garland logo tells the story of our Company history. It begins with the simple phrase “since 
1895” below the blue box, which notes the year that Jacob Wise formed The Garland Refining 
Company in Cleveland, Ohio. The viewer may notice that the orange capital “G” in the logo is 
divided by 8 horizontal lines. These lines represent the eight members of what we refer to as 
“the Core Group,” the team of salespeople who purchased Garland from the Wise family in 
1974, and who converted the Company to an ESOP ten years later, achieving 100% employee 
ownership in 2004. The bold capital “G” and wordtype “GARLAND” have been a part of our 
branding in various forms for over a century. 
 
We are proud and honored to share this asset, along with our detailed brand usage guide, with 
OMNIA Partners, and agree to permit reproduction of the logo in marketing materials. In 
recognition of the value of the OMNIA Partners brand, we all will request permission for 
reproduction of your logo as well and agree to collaborate with the OMNIA Partners marketing 
team on the development of co-branded materials. 
 
 
Appendix D, Exhibit A.3.3.E. Confirm Supplier will be proactive in direct sales of Supplier’s 
goods and services to Public Agencies nationwide and the timely follow up to leads established 
by OMNIA Partners. All sales materials are to use the OMNIA Partners logo. At a minimum, the 
Supplier’s sales initiatives should communicate: 
 i. Master Agreement was competitively solicited and publicly awarded by a Principal 
 Procurement Agency 
 ii. Best government pricing 
 iii. No cost to participate 
 iv. Non-exclusive 
 
 
Garland’s greatest asset is our over 200 locally-based, highly-trained Territory Managers. These 
field representatives support exclusive geographic territories, and are active participants in the 
communities they serve. Our tagline “Partners for the Life of Your Building™” is authentic only 
by building trusting, mutually beneficial relationships with our customers. Like all buildings, the 
strongest part of that built relationship is the cornerstone, which is the first impression that 
Garland can make on a prospect. As a result, proactive outreach to prospects and timely 
followup to interested leads is core to our sales-led culture. Garland has made significant 
investments in digital tools and automation to get online inquiries and leads to our sales reps 
even faster. Typically, inquiries receive a direct followup from their local Territory Manager 
within 1-2 business days.  
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Our proactive sales efforts are aided by close collaboration with the OMNIA Partners inside and 
outside sales teams. Using the OMNIA Connect platform, Garland reps are actively prospecting 
based on OMNIA Partners contract utilization, tenure as an OMNIA Partners member, and 
additional criteria. At the same time, our contracts team is working closely with the OMNIA 
Partners inside sales team in Nashville to identify public agencies with potential building 
envelope needs through their daily conversations with OMNIA Partners members. 
 
We commit that as part of our communications with OMNIA Partners members, our sales 
initiatives include the following messaging: 

● Master Agreement was competitively solicited and publicly awarded by a Principal 
Procurement Agency 

● Best government pricing 
● No cost to participate 
● Non-exclusive 

 
 
Appendix D, Exhibit A.3.3.F. Confirm Supplier will train its national sales force on the Master 
Agreement. At a minimum, sales training should include: 
 i. Key features of Master Agreement 
 ii. Working knowledge of the solicitation process 
 iii. Awareness of the range of Public Agencies that can utilize the Master Agreement 
 through OMNIA Partners 
 iv. Knowledge of benefits of the use of cooperative contracts 
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Appendix D, Exhibit A.3.3.G. Provide the name, title, email and phone number for the 
person(s), who will be responsible for: 

i. Executive Support 
ii. Marketing 
iii. Sales 
iv. Sales Support 
v. Financial Reporting 
vi. Accounts Payable 
vii. Contracts 

 
 
i. Executive Support 
 
Matt McDermott 
President, U.S. Roofing Division 
(216) 430-3543 
mmcdermott@garlandind.com 
 
ii. Marketing 
 
Steven Lane 
Director of Marketing 
(216) 430-3529 
slane@garlandind.com 
 
iii. Sales 
 
Sean Mulligan 
Vice President of Sales, West 
(925) 818-3939 
smulligan@garlandind.com 
 
Adrian Stitts 
Vice President of Sales, East 
(423) 718-4496 
astitts@garlandind.com 
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iv. Sales Support 
 
Jeff Muranko 
Director of Customer Service 
(216) 430-3685 
jmuranko@garlandind.com 
 
v. Financial Reporting 
 
Scott Sibits 
Controller 
(216) 430-3656 
ssibits@garlandind.com 
 
vi. Accounts Payable 
 
Chris Schaefer 
Accounting Manager 
(216) 430-3554 
cschaefer@garlandind.com 
 
vii. Contracts 
 
Jordan Trimble 
Director of Strategic Programs 
(216) 4300-3534 
jtrimble@garlandind.com 
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HI 1 OK 2 
IA 1 OR 3 
ID 2 PA 21 
IL 6 RI 3 
IN 4 SC 4 
KS 2 SD Gateway Regional Manager 
KY 5 TN 7 
LA 4 TX 17 
MA 4 UT 2 
MD 5 VA 4 
ME 1 VT 1 
MI 5 WA 6 
MN 4 WV 1 
MO 4 WI 4 
MS 1 WY Northwest Regional Manager 

 
 
Appendix D, Exhibit A.3.3.I. Explain in detail how the sales teams will work with the OMNIA 
Partners team to implement, grow and service the national program. 
 
 
In  
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Appendix D, Exhibit A.3.3.J. State the amount of Supplier’s Public Agency sales for the 
previous fiscal year. Provide a list of Supplier’s top 10 Public Agency customers, the total 
purchases for each for the previous fiscal year along with a key contact for each. 
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Appendix D, Exhibit A.3.3.K. Describe Supplier’s information systems capabilities and 
limitations regarding order management through receipt of payment, including description of 
multiple platforms that may be used for any of these functions. 
 
 

Order Processing Capacity & Forms 
EDI Capabilities 
Garland/DBS, Inc. is EDI capable of sending or receiving any ANSI, ASC X12 
transactions, leveraging our enterprise ERP system (Sage X3) with TrueCommerce EDI 
(of Wexford, PA) and the TrueCommerce network (TC.Net). Should a Participating 
Public Agency require the use of EDI, our EDI provider will work directly with the 
agency’s EDI administrator to properly map all data and transactions for paperless 
processing. 
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The True Commerce full-service, web-based, EDI solution offers point-and-click 
functionality with little or no training. TrueCommerce supports any ANSI, ASC X12 
transaction. It is compatible with AS2 or a specific Value Added Network (VAN), and 
features robust functionality that will allow us to automate a full range of common tasks, 
including sending, receiving, importing, and exporting of all transactions. It uses 
Microsoft® SQL Server Express to automatically send, receive, and view 
acknowledgements, confirming receipt. 
 
Telephone System & Server 
Garland's telephone and server infrastructure is N+1 redundant, ensuring call integrity 
and online data services. 
 
Material-only purchases and small leak repair services can be made with a 
Procurement Card through an American Express®, MasterCard® or VISA® in order to 
provide flexibility to the Participating Public Agency’s facility maintenance staff when a 
purchase order cannot be issued in the timeframe required for material delivery or 
emergency repair services. The Procurement Card payments will be kept to a dollar 
threshold of $5,000 or less. In addition, Garland/DBS has developed a new offering 
through our merchant card processing company that allows us to accept American 
Express®, MasterCard® or VISA® credit card payments of any dollar amounts, as long 
as the Participating Public Agency is willing to accept a surcharge of 2.82%. 
 

Monthly Reporting by PPA and State 
Garland/DBS, Inc. is fully capable of providing the required reporting to Region 4 / 
OMNIA Partners. We have a proven track record of on-time reporting through our 
existing OMNIA Partners contract and take this responsibility very seriously.  
 
      
As a current OMNIA Partners supplier, Garland/DBS, Inc. already has in place all the 
necessary processes and procedures to ensure a seamless transition to the new 
Region 4 / OMNIA Roofing Products & Services & Job Order Contracting Services  
Master Agreement. 
 
 
Appendix D, Exhibit A.3.3.L. Provide the Contract Sales (as defined in Section 12 of the 
OMNIA Partners Administration Agreement) that Supplier will guarantee each year under the 
Master Agreement for the initial three years of the Master Agreement (“Guaranteed Contract 
Sales”). 
 
 
While the past several years have taught us that guaranteeing sales can often run afoul 
of macro conditions beyond anyone’s control, we also understand the value in making a 
commitment to OMNIA Partners that serving as a Supplier under this contract would 
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provide continued growth. As one of OMNIA Partners’ largest current suppliers, we are 
confident that our Territory Managers will take full advantage of the opportunity 
presented by this contract for every possible Participating Public Agency.  
 

  
 

 
 
 
Appendix D, Exhibit A.3.3.M. Even though it is anticipated many Public Agencies will be able 
to utilize the Master Agreement without further formal solicitation, there may be circumstances 
where Public Agencies will issue their own solicitations. The following options are available 
when responding to a solicitation for Products covered under the Master Agreement. 
 i. Respond with Master Agreement pricing (Contract Sales reported to OMNIA Partners). 

ii. If competitive conditions require pricing lower than the standard Master Agreement 
not-to-exceed pricing, Supplier may respond with lower pricing through the Master 
Agreement. If Supplier is awarded the contract, the sales are reported as Contract Sales 
to OMNIA Partners under the Master Agreement. 
iii. Respond with pricing higher than Master Agreement only in the unlikely event that the 
Public Agency refuses to utilize Master Agreement (Contract Sales are not reported to 
OMNIA Partners). 
iv. If alternative or multiple proposals are permitted, respond with pricing higher than 
Master Agreement, and include Master Agreement as the alternate or additional 
proposal. 

 
Detail Supplier’s strategies under these options when responding to a solicitation. 
 
 
When responding to a formal solicitation, it is a corporate requirement to respond with Master 
Agreement pricing or to set-up any new master agreements or master services contracts with 
Master Agreement pricing. Under no other circumstances will Garland/DBS, Inc. respond with 
pricing lower than the Master Agreement pricing. 
 
In those circumstances where use of the Master Agreement is disallowed or is rejected for any 
reason, Garland/DBS, Inc. may price the project at the same or higher than the pricing provided 
in this proposal package, and those contract sales will not be reported to OMNIA Partners.  
 
In those circumstances where alternative or multiple proposals are permitted, and where 
interlocal procurement has not been disallowed or rejected, we will always and only respond 
with the Master Agreement pricing. Any sales reporting and administrative fees required by the 
new contract will be viewed as additional to Garland/DBS, Inc.  Therefore, we will dually report 
these sales to both OMNIA Partners and the other entity. 
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IV.2.b.ii. The successful Offeror will be required to sign Appendix D, Exhibit B, OMNIA 
Partners Administration Agreement prior to Contract award. Offerors should have any 
reviews required to sign the document prior to submitting a response. Offeror’s 
response should include any proposed exceptions to OMNIA Partners Administration 
Agreement on Appendix B, Terms and Conditions Acceptance Form. 
 

 
Accepted and signed on the following pages. 
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IV.2.b.iii. Include completed Appendix D, Exhibits F. Federal Funds Certifications and G. 
New Jersey Business Compliance. 

 

 
Accepted and signed on the following pages. 
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IV. 2. c. i. Provide a brief history of the Offeror, including year it was established and 
corporate office location. 
 

 
Ownership Structure  
Garland/DBS, Inc. was founded in 2009 as a partnership of two Garland Industries, Inc. 
subsidiaries – The Garland Company, Inc. and Design-Build Solutions, Inc. Together, 
Garland/DBS, Inc. provides seamless project delivery:  
● Through The Garland Company, Inc.: 

o High-performance roofing and waterproofing materials for the exterior building 
envelope 

o Field support from 212 locally based territory managers across the U.S. 
● Through Design-Build Solutions, Inc.:  

o Comprehensive support services managed by an expert professional staff and 
delivered through a network of third-party architects, engineers, and roof 
consultants 

o Turnkey general contracting services managed by a knowledgeable and 
experienced staff and performed locally by Garland’s Authorized Contractor 
Network, which is continually expanding to ensure our public agency customers 
of the opportunity to work with their own preferred, locally based contractors. 

 
In addition to the collective capabilities of these two core entities, the family of Garland 
companies now encompasses over twenty additional subsidiaries dedicated to manufacturing 
and/or distributing materials and support services for the commercial building envelope. 
OMNIA Partners Public Agencies participating in our existing contract with Racine County (WI) 
are already benefiting from our augmented capabilities and will continue to benefit from 
Garland Industries’ on-going investments.  
 
Our existing and future vertical integrations, which protect customers from service and material 
disruptions, and our new niche offerings, which expand Participating Public Agencies’ access 
to new categories of best-in-class products, will add value for Region 4 ESC and other public 
sector customers, should we be awarded this contract. Although often overlooked, the most 
sensitive areas of a commercial building envelope are the points where one waterproofing 
system ties into another, e.g., where the roof adjoins the wall. By providing the expertise, 
materials and services to address virtually every building envelope configuration, the Garland 
Industries family of companies offers every Participating Public Agency a high level of 
confidence that every building envelope solution purchased through the Master Agreement will 
maintain its integrity for its warranted life or longer. 
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The Garland Industries’ approach eliminates nearly all of the finger-pointing that so often 
occurs when multiple waterproofing systems are incorporated into a single project.  In bringing 
together a collaboration of waterproofing industry professionals with varied specializations, 
Garland Industries can innovate and formulate products that are compatible and durable.   
 
It is often said: "You are only as strong as your weakest link." By controlling the manufacturing 
capabilities and material performance characteristics of multiple types of products that are 
integrated together to provide a seamless waterproofing solution for the complete building 
envelope, Garland Industries through Garland/DBS, Inc.'s turnkey delivery, eliminates the weak 
links. 
 
Although Garland/DBS, Inc. is a partnership as described above, the allocation of revenues, 
costs and profits are made based upon each company's contribution to the overall project., 
i.e.: 
 

• If a turnkey project does not involve The Garland Company, Inc.'s materials, all of the 
revenue, costs and profits for the turnkey delivery are allocated to Design-Build 
Solutions, Inc.   

• If a Participating Public Agency only wishes to purchase the Garland materials directly 
and use the traditional competitive public bid process to procure the trade labor and 
related materials, all of the revenue, costs and profits are allocated to The Garland 
Company, Inc.   

• On a turnkey project involving Garland materials, the revenue, costs and profits 
associated with the materials are allocated to The Garland Company, Inc., and the 
remaining revenue, costs and profits associated with the turnkey delivery are allocated 
to Design-Build Solutions.   

 
The Garland Company, Inc. does not receive any revenue or profit from Design-Build 
Solutions, Inc.'s involvement in a turnkey project, and Design-Build Solutions, Inc. does not 
mark-up the Garland materials or receive any revenue, costs or profit from the Garland material 
portion of the project. 
 
This separation and segregation of participation in meeting Master Agreement obligations 
allows each entity to operate independently of the other, creating a natural check and balance. 
While at the same time, the joint ownership structure allows Garland/DBS, Inc. to deliver on the 
Master Agreement requirements with shared resources and strong financial backing.   
 
The overall ownership of Garland Industries adds to the sharing of resources and overall 
financial support of Garland/DBS, Inc. As Garland Industries continues to bolster its overall 
capabilities, resources and financial sustainability, Garland/DBS, Inc. will continue to deliver on 
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its promises, regardless of economic uncertainties, as evidenced by Garland’s 124 years of 
staying power.  
 
 
IV.2.c.ii. Describe Offeror’s reputation in the marketplace.  

 
 
Reputation for Garland is a byproduct of quite simply earning each customer’s trust, each and 
every day. In many of the projects in which we are privileged to bid, we are not the lowest-cost 
option. This means that for a Customer who chooses a Garland roof, they must believe in the 
promise that over time, the roof they are purchasing will last longer with fewer problems, and 
that Garland will stand behind the work on that roof for the length of the warranty.  
 
It's in our cultural DNA to never rest on reputation, and to go back out from zero and earn it 
each day. As our CEO Dave Sokol has often stated, “We should always play like we’re two 
touchdowns behind.” Because of our never-satisfied mindset, we are fortunate that our 
customers usually are. Since the best indicator of reputation is a referral, we’ll let some of their 
words do the talking for us. 
 
 “If there was an issue, right now, right this moment, I have no doubt I could pick up the 
 phone and call Garland and they’re going to take care of it, every single time.”  
 
“Garland helped greatly in the development of anticipated project costs and suggested project 
phasing based on roof conditions, building operating schedules, and anticipated material and 
contractor availabilities.” 
 
 “Garland being an OMNIA Partners supplier made it really seamless, and gave us peace 
 of mind that we would have the best available pricing to make our budget work.” 
 
“We wanted to get out of the cycle of fighting leaks that comes with a lesser quality roof. At the 
same time, I knew what my budget was and had to stay within certain parameters. I’d looked 
at virtually every type of roofing system to find something that could meet our needs, and knew 
Garland had the highest-quality products available. Then Garland brought OMNIA Partners to 
the table, and everything fell into place.” 
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IV.2.c.iii. Describe Offeror’s reputation of products and services in the marketplace.  
 

 
Over the years, Garland’s products have been recognized for two seemingly incongruous 
attributes – innovation and reliability. How can products have a reputation for breaking new 
ground, yet also be trusted and proven? We think it all goes back to our employee-owners. 
When everyone is an owner, everyone has the opportunity to bring new ideas that move the 
business forward. In fact, we formalized innovation at our Cleveland headquarters in 2019 with 
our annual “GarTank” competition, modeled after TV’s “Shark Tank.” At the same time, when 
everyone acts as an owner, there is a shared focus on the smallest detail, a shared emphasis 
on doing it right the first time, and a shared willingness to go the extra mile. This culture means 
that the innovative products we develop and manufacture – and the service we provide to 
support them – are engineered to meet and exceed our Customer’s specifications.  
 
We are proud of the “firsts” shared below and use them as fuel to drive us toward our “nexts.” 
Ultimately, those next innovations, like the ones listed below, will be sparked by the needs of 
our Customers.  

● The first high-performance modified bitumen roofing system manufactured in North 
America – StressPly 

● The first green roofing system 
● The first roofing manufacturer to have modified membranes certified by UL 

Environment for recycled and bio-based content 
● The first thermoset polyurethane-modified membrane designed to retain its resiliency, 

making it the longest-lasting roof system in the commercial market 
● The first thermoplastic roofing capsheet with “open window technology” in the scrim 

that improves puncture resistance and durability of the roof 
● The first standing seam metal roofing system with  
● The first roofing manufacturer to have an adhesive certified bio-based by the US 

Department of Agriculture 
 
The Garland Company, Inc. holds over 100 patents, with more on the way. 
 
 
 IV.2.c.iv. Describe the experience and qualification of key employees.  

 
 
Matthew McDermott has been in the roofing industry for more than 20 years with experience 
building and owning a roofing, waterproofing and concrete restoration company, then excelling 
as a commercial building envelope sales representative for Garland in Florida, and currently 
holds the position of President, The Garland Roofing Company. Matthew is highly 
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knowledgeable about the industry and the needs of Garland’s customers when managing 
commercial, industrial, and institutional facilities. Matt holds a BA in Business.       
 
Alexis Turner began her career working in consulting, focusing on work with procurement 
departments in state governments, delivering savings through strategic sourcing and contract 
negotiations. Alexis moved from strategic sourcing into a role as Regional Manager at U.S. 
Communities, which was a cooperative purchasing program focused in the public sector. She 
spent twelve years at U.S. Communities, the last four of which she managed contract 
development nationwide. She joined The Garland Company in 2020 as the Director of 
Contracts, managing their healthcare, government, and federal contracts. She quickly added 
National Accounts to her responsibilities and currently manages the National Accounts 
corporate team. Alexis holds a BS in Engineering and a BA in Economics from Swarthmore 
College. 
 
Scott Craft is a 1988 graduate of Bowling Green State University, with a BA in Visual 
Communications Technology. Since joining Garland in 1990, Scott has held a number of 
positions in the Garland Industries, Inc. organization. He began his career as Advertising 
Manager for ImageWorks, Garland’s in-house advertising department. In 1995, he assumed 
responsibility for Garland’s sales training program, and in 1998, his responsibilities expanded 
to encompass recruiting as Director of Recruiting and Training. In 2005, he assumed the 
position of Director of Operations, and more recently, the position of Vice President and 
General Manager for The Garland Company, Inc. His current responsibilities touch on all areas 
of Garland’s day-to-day business.  
 
Brian Lambert is a 30+ year veteran of the commercial roofing industry. He has extensive 
experience in all types of low slope commercial roofing systems and has personally inspected 
thousands of buildings across North America. For over a decade, he led the product and 
technical teams at Garland, gathering feedback from the field and working with research and 
development, manufacturing, and marketing to implement new products and services to better 
serve Garland’s vast customer base. In his current role as President of Design-Build Solutions, 
Inc., Brian supervises all turnkey projects for Garland/DBS. 
 
Steven Lane has served as Director of Marketing for The Garland Company since 2021, 
following seven years leading marketing communications for the Performance Coatings Group 
of Sherwin-Williams. In his current role with Garland, Steven and his team are responsible for 
brand strategy and messaging, sales enablement, new product introductions, and demand 
generation campaigns across online and offline platforms. Steven's career has spanned 
marketing and advertising roles reaching Customers in a host of business-to-business 
segments, including healthcare, education, logistics, manufacturing, and municipalities. He 
earned a BA with honors from the University of Pennsylvania. 
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Jeff Muranko has more than 18 years of experience in Customer relations, orders, inventory, 
and logistics and works tirelessly to ensure Garland products arrive to their scheduled 
destination on time and in excellent condition. As Garland’s Customer Service Manager, Jeff is 
responsible for reviewing orders for accuracy and product compatibility. Jeff also oversees a 
team of Customer service representatives. 
 
Jordan Trimble has 16 years of experience in the logistics industry with a background in 
operations, analysis, and transportation management. Jordan joined Garland/DBS, Inc. in 2018 
as the Logistics Manager in the newly created Logistics Department. His role includes focusing 
on reducing freight costs, assessing any potential risk to the supply chain, and optimizing the 
delivery process to ensure a seamless final arrival of materials to the job site. Jordan’s 
responsibilities also include negotiating carrier procurement rates, managing carrier relations, 
modal optimization and coordinating material delivery. 
 
Theo Verginis joined Garland as its General Counsel in December of 2021. He has been 
practicing law for over 20 years in various roles, both in private practice and as in-house 
counsel for companies. He began his legal career as a commercial litigator and was a member 
of the firm's construction litigation team. Shortly after being voted partner at his firm, he joined 
the litigation group of one of his clients, a fortune 500 power management company. While 
there, he was promoted to business counsel and assigned primary legal responsibilities for four 
separate divisions totaling over $4 billion in revenue. His responsibilities included business 
counseling, contracts, commercial and regulatory matters, mergers and acquisitions, and all 
other legal matters relevant to the business. Before joining Garland, Theo was the General 
Counsel and Corporate Secretary of a company in Indiana, where he was responsible for all 
legal and compliance matters. 
 
Tom Diamond, P.E., has a strong knowledge of the commercial building industry, holds 
several patents for the development of innovative products and is a masterful engineer known 
for his effective, efficient, and sustainable designs. Tom currently serves as the Director of 
Products and Systems for The Garland Company, Inc., overseeing Garland’s product 
management department in the development of new and innovative products and services for 
the building enclosure. Along with that, Tom also designs roof and wall systems that exceed 
industry standards of performance and are compliant with all international, state, and local 
building codes. In his new capacity as Product Specialist and Designated Green Expert for the 
EducationPlus contract, Tom will be responsible for continuing to respond to the needs of the 
market through the development of high-performance, sustainable, and long-lasting products. 
 
Heidi Dobson has more than two decades of experience working in the general contracting 
industry with a strong background in project coordination and OSHA safety requirements. In 
her current role as project coordinator for DBS, Inc., Heidi assists with more than 1,000 
projects on average per year while also maintaining and writing DBS’s safety programs. Heidi 
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is highly involved in various aspects of projects from award through to completion, including 
processing purchase and change orders; obtaining certificates of insurance for projects; 
obtaining payment and performance bonds, and coordinating all documentation efforts with 
subcontractors. She also helps with project coordination/project management efforts for 
national sales accounts and statewide licensing and contractor registration programs. Heidi 
has been an OSHA 500 Certified Trainer for 23 years and receives additional training annually. 
 
Scott Sibits has worked in accounting and finance for over 20 years, and has been with 
Garland since 2009. In his current role as Corporate Controller, Scott is responsible for 
overseeing the accounting functions within Garland Industries, including accounts receivable, 
accounts payable, and general accounting. His team engages annually with a large public 
accounting firm to perform an audit of Garland Industries. 
 
 
IV.2.c.v. Describe offeror’s experience working with the government sector.  
 
 
Due to the proven longevity and waterproofing performance of Garland’s roofing solutions, as 
well as service and support offerings that maximize the life of an asset while helping manage 
capital budgets, Garland/DBS Inc. has enjoyed long-standing partnerships with many 
segments of the public sector throughout our history, including but not limited to: 

• K-12 schools 
• Public colleges and universities 
• First responder stations 
• Courthouses 
• Corrections facilities 
• Recreation centers 
• Natatoriums 
• City halls 
• Military bases 
• Public works/utilities 
• Other government buildings   

 
We have been an approved vendor of the General Services Administration (GSA) since 2000, 
and an awarded Supplier to OMNIA Partners (formerly US Communities) since 2010. 
 
Our full-service manufacturing approach is highly valued by public sector Customers, as 
Garland’s highly-trained, locally-based Territory Managers assist with specifications and 
sourcing qualified contractors, and are on-site frequently throughout a project installation to 
ensure the finished products meets those specifications. The reduced chain of liability created 
by Garland’s full-service approach minimizes change orders and finger-pointing, allowing 
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public customers to stay on timeline and on budget, and providing greater peace of mind in the 
finished project. 
 
 
IV.2.c.vi. Describe past litigation, bankruptcy, reorganization, state investigations of entity or 
current officers and directors.  
 
 
The success of Garland/DBS, Inc., The Garland Company, Inc. and DBS, Inc. can be 
attributed, in our opinion, to best-in-class products, service excellence, and an unparalleled 
“Customer first” approach. To the extent concerns arise on a project, we make considerable 
efforts to address them promptly to the satisfaction of our Customers. On a rare occasion, we 
are joined in multi-party litigation. Below is a list of litigations for the last three (3) years in which 
Garland/DBS, Inc., The Garland Company, Inc., or DBS, Inc. have been involved (which is less 
than 0.5% of turnkey projects):  
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2.c.vii. References: Provide a minimum of 5 public agency customer references relating to 
the products and services within this RFP. Two (2) of these customer references should be for 
projects delivered through the job order contracting (JOC) delivery method. All references 
should be for services within the past three (3) years. Include entity name, contact name and 
title, contact phone and email, city, state, years serviced, description of services and annual 
volume.  
 
 
References are attached in the following tab.  
 
 
IV.2.c.viii. Subcontracting Plan and/or Explanation of Applicable Affiliate Relationships - Offeror 
shall submit a subcontracting plan with their submittal. This plan will explain the subcontracting 
procedures providing assurances that the subcontractors meet the same high standards as the 
contractor. This will include a subcontractor’s log, subcontractor qualification form, felony 
conviction notice and child and sex offender notice. This plan will also address how the Offeror 
will implement this safety plan with subcontractors (may reference the Offeror’s safety plan). 
The subcontractors will be held to the same standards as the Awarded Offeror. 
A distinct portion of the subcontracting plan must deal with attracting, utilizing and mentoring 
small and disadvantaged businesses including how your company will attract these firms. 
Describe how your company will institute a prompt payment plan upon completion and 
acceptance of their work and how your company will make progress payments to 
subcontractors on long term job orders. 
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●  
 

 
 

 

  
 
 
 

 
 
 
IV.2.d.i. Provide any additional information related to products and services Offeror proposes to 
enhance and add value to the Contract. 
 

Value-Added Service Solutions 
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Our fully self-contained Mobile Command Center, manned by an experienced emergency 
response team, is equipped with satellite and intelligent communications systems to provide 
timely disaster relief services including damage assessment and emergency temporary dry-in; 
permanent roof repair and/or replacement; and long-term preventive maintenance. 
  
In addition to complete roofing-related disaster relief services, we offer emergency: 
  

• Exterior building repair 
• Window opening repair 
• HVAC and mechanical repair 
• Site clean-up and debris removal 

  
Garland/DBS, Inc. has developed a Storm Zone initiative that identifies a best-value process 
empowering and enabling customers to minimize expense and business interruption following 
a storm/natural disaster. This proactive management tool builds an inventory of knowledge and 
a detailed action plan and will continue to be part of our specialty service offering to Region 4 
and other OMNIA Partners’ Participating Public Agencies. This plan includes the following 
menu of items: Storm Tracker, Facility Analysis, Storm Ready Contractor Approval, On-Site 
Project Coordination, and Project Management.  
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IV.2.c.vii. References: Provide a minimum of 5 public agency customer references relating to 
the products and services within this RFP. Two (2) of these customer references should be for 
projects delivered through the job order contracting (JOC) delivery method. All references 
should be for services within the past three (3) years. Include entity name, contact name and 
title, contact phone and email, city, state, years serviced, description of services and annual 
volume.  
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Additional references are available upon request. 
 
 
 







Controlling
Name of Interested Party

4
Nature of interest

City, State, Country (place of business)
Intermediary

(check applicable)

CERTIFICATE OF INTERESTED PARTIES 1295FORM
1 of 1

1

OFFICE USE ONLY

2 06/14/2023

Complete Nos. 1 - 4 and 6 if there are interested parties.
Complete Nos. 1, 2, 3, 5, and 6 if there are no interested parties.

Name of business entity filing form, and the city, state and country of the business entity's place
of business.
Garland/DBS, INC.
Cleveland, OH United States
Name of governmental entity or state agency that is a party to the contract for which the form is
being filed.

Provide the identification number used by the governmental entity or state agency to track or identify the contract, and provide a
description of the services, goods, or other property to be provided under the contract.

3

Region 4 Education Service Center

Roofing products, Services and Job-Order-Contracting (JOC) Services
23-04

2023-1034256

Date Filed:

Date Acknowledged:

Certificate Number:

CERTIFICATION OF FILING

Lambert, Brian XCleveland, OH United States

McDermott, Matt XCleveland, OH United States

Sokol, David XCleveland, OH United States

Ripepi , Chuck XCleveland, OH United States

Mulligan, Sean XCleveland, OH United States

Oley, Bill XCleveland, OH United States

Orlando, Joe XCleveland, OH United States

Debacco, Dick XCleveland, OH United States

Pease, Joe XCleveland, OH United States

6

Signature of authorized agent of contracting business entity

My name is _______________________________________________________________,

UNSWORN DECLARATION

Check only if there is NO Interested Party.5

My address is _______________________________________________, _______________________,

and my date of b rth s .

Executed in ________________________________________County,

I declare under penalty of perjury that the foregoing is true and correct.

(street) (state) (zip code) (country)

(year)(month)

 , , .

State of , on the day of , 20 .

(city)

(Declarant)

Version V3.5.1.a18ea2cawww.ethics.state.tx.usForms provided by Texas Ethics Commission
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IV.2.b.xiii. Safety/Environmental Plan - Offeror shall submit a detailed safety plan with 
their submittal. It should specifically address how the Offeror will implement this plan 
with the subcontractors. The safety plan will need to address OSHA compliance, 
environmental compliance, drug testing, trend analysis and noncompliance corrective 
action. It should also state whether a safety officer will interact with the Participating 
Public Agency’s staff and management of safety and environmental issues while 
working in occupied areas. 
 

 
In the pages to follow, please find our detailed, OSHA-compliant Safety Plan.  
 
If, in reviewing these documents, Region 4 would like additional information, this can be 
supplied upon request. Similarly, if any Participating Public Agency has job-specific safety 
requirements, these can be documented and we will manage an individual project for 
compliance with that locality.    
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Additional Documents – Marketing Samples 
 

 
In the pages to follow, please find several references to marketing collateral utilized by Garland 
/ DBS, Inc.’s Territory Managers to communicate our goods and services to Participating 
Public Agencies. These are meant as a sampling, not a comprehensive collection. Additional 
reference samples can be found on garlandco.com or upon request.   







































The Garland Company, Inc 
3800 East 91st Street, Cleveland, OH 44105 
Phone: 216-641-7500  |  Toll Free: 800-321-9336  |  Fax: 216-641-0633 
www.garlandco.com 
0822   © 2022

Project Highlight                                                                       The Garland Company     

Casey Brandemuehl is Garland’s Territory Manager for the Carolinas. 
After touring the Civic Center and discussing Roberts’ objectives, he 
recommended the City of Statesville utilize the group purchasing contract 
between OMNIA Partners and Garland’s Design-Build Solutions (DBS) 
cooperative contract through OMNIA Partners, Public Sector. Section 
(e)3 of North Carolina Statute 143-129 states that any governmental or 
public agency is authorized to cooperatively purchase from contracts 
competitively solicited by another government agency for the purpose of 
increasing efficiency or reducing administrative expenses. Garland / DBS 
has held an approved contract for roofing and building envelope solutions 
with OMNIA Partners since 2019.

By leveraging the contract through OMNIA Partners, Roberts and his team were able to realize three important benefits:
• Choice in roofing system. Roberts and the City of Statesville team could choose the right system for their specific needs. 
• Assistance in qualifying local bidding contractors. Products are just one part of the solution – without a qualified 

contractor to install the roofing system, even the best systems will fail. The cooperative contract allowed the City of 

Casey Brandemuehl  
Phone: 704-650-4358 
cbrandemuehl@garlandind.com 
www.garlandco.com

Statesville, North Carolina, is a vibrant community centrally located between 
the major cities of Charlotte to the south and Winston-Salem to the northeast. 
Statesville’s 30,000ft2 Civic Center balances its role as a historic central meeting 
place for residents, with the modern needs of business meetings and conventions 
drawing corporations from one of the country’s fastest-growing regions. 

So when Civic Center Director Kenny Roberts noticed early signs of water intrusion 
coming from the building’s ballasted EPDM roof, he didn’t wait for the problem 
to worsen, and quickly called Garland representative Casey Brandemuehl for an 
assessment of the situation.

Roberts had two main objectives: 
• His primary goal was to create and maintain a leak-free environment, prior to the leak issues the Civic Center was 

experiencing becoming a major intrusion. 
• Secondly, he needed to make a limited budget work for the project without sacrificing the quality required to deliver 

on his first objective. 
Said Roberts, “We wanted to get out of the cycle of fighting leaks that comes with a lesser quality roof. At the same time, 
I knew what my budget was and had to stay within certain parameters. I’d looked at virtually every type of roofing system 
to find something that could meet our needs, and knew Garland had the highest-quality products available. Then Casey 
brought OMNIA to the table, and everything fell into place.” 

Scenic Civic Center Sees The Bigger Picture, 
Optimizes Total Cost of Ownership with New Roof

SOLUTION

CHALLENGE

Statesville Civic Center
statesville, north carolina





River Trails Facility Manager Tom Kearns recognized that before The Zone could get an aesthetic facelift, it would need some 
structural work. “A coat of paint wasn’t going to solve our problem,” Kearns said. “We had identified cracks throughout the 
façade and knew that we needed overall work on our building envelope – before we could give The Zone the look we wanted 
to achieve.” Kearns called Matt Lemere, Territory Manager for The Garland Company, to help. 

Lemere quickly identified a potential solution for The Zone. “Our Tuff-Coat acrylic architectural wall coating could check all the 

boxes for The Zone. It can dampproof the EIFS exterior, bridging the small cracks that had been spreading across the walls. 
Tuff-Coat can be custom color-matched, so we were optimistic we’d find the 
right look to capture the excitement the community had the The Zone. And with 
its low-VOC formulation and ease of application, we knew we could complete 
the project with minimal disruption to The Zone’s day-to-day operations.”

Project Highlight                                                                       The Garland Company     

Sometimes, it takes a while for a building to find its purpose. Such was 
the case for the building generically known as “550” and located in an 
industrial park in Mount Prospect, IL. While the River Trails Park District 
(RTPD) had acquired the facility in 2003, it would take another 12 years, 
with lengthy dialogue and input between RTPD leaders and the community, 
before the building would find new life as “The Zone,” an indoor athletic 
training center that includes parkour, rock climbing, indoor soccer turf fields 
with over 7,000 square feet of turf – even a 6-foot deep foam pit. The Zone 
had discovered itself at last, but the RTPD still had a challenge. Could they 
ensure the building’s stale EIFS (exterior insulation finishing system) façade 
would match the renewed energy and excitement found inside, and do so in 
a way that was both resistant to moisture and budget-friendly?

The project was bid in Spring 2022 for Fall work and leveraged RTPD’s 
membership in OMNIA Partners. Kearns knew the OMNIA Partners contract 
would help the bid run smoothly. “Like thousands of other public entities, we 
rely on our OMNIA Partners membership to deliver the best value across literally 

hundreds of different kinds of purchases,” said Kearns. “Being an OMNIA supplier for building projects made it really seamless 
to work with Garland, and gave us peace of mind that we would have the best available pricing to make our budget work.”

With the contract in place, Lemere and the Garland technical team got to work matching the color and scheme for The Zone. The 
RTPD had selected a two-tone blue and gray scheme with sharp angles that would bring The Zone’s existing structural curves 
to life. While the gray was a standard offering for Tuff-Coat, the specific shade of blue would require custom color matching. 
RTPD provided a sample of the desired blue color, which was sent to Garland’s technical team in Cleveland for matching. The 
tech team was able to identify a specific shade of blue from a leading paint provider’s architectural fan deck, and formulation of 
“Zone Blue” began. 

“The Zone”

SOLUTION

CHALLENGE

River Trails Park District  
mount prospect, il








