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This Amendment #3 to Agreement UCOP# 2021002786 (“Agreement”) is entered into between The Regents of
the University of California (UC) and The Gordian Group, Inc.

AMENDMENT TO AGREEMENT

The Agreement is hereby amended as follows:

1. Extend the term of this Agreement through January 7™, 2031. New term is January 6%, 2021
through January 7t", 2031.

2. The following document(s) are incorporated by reference:
a. Attachment — Additional Value-Added Service Offering, dated September 14™, 2025. This
document provides a list and description of additional value-added service available under
this Agreement on the effective date of this Amendment. The additional value-added

services are available for the UC and for the OMNIA Partners’ Participating Public Agencies.

3. Unless otherwise amended in writing, the existing pricing shall remain in effect for the UC and the
OMNIA Partners National Program through January 7%, 2031.

4. Correct the Agreement Number on Amendment #1 and Amendment #2 to reflect #2021002786.
Both Amendments incorrectly referenced Agreement #2001002786.

All other terms, conditions and provisions of the Agreement shall remain in full force and effect.

This Amendment is signed by the parties’ duly authorized representatives and shall be effective upon the date of
final signature.

THE GORDIAN GROUP, INC. _ THE REGENTS OF THE
)

Unf VERSITY OF CALIFORNIA
Wattheor Bavaken %‘*
By:

Matthew Bausher . .
Name: Adrian Ferreira
rie:  Chief Customer Officer Director Facilities & Capital Programs
Date: 09/22/2025 09/22/2025
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Attachment — Additional Value-Added Service Offering
September 14, 2025

The following services are now available under this Agreement for additional fees. These services listed below
will be quoted by Gordian and negotiated in good faith by both parities on a case-by-case basis.

1. Gordian Cloud Platform

The Gordian Cloud Platform (GCP) delivers a seamless building lifecycle experience. The GCP is a
comprehensive cloud-based solution that streamlines the building lifecycle by combining capital planning,
estimating, and construction procurement into one seamless experience. Powered by industry-leading RSMeans
Data, GCP enhances decision-making and data management with integrated workflows, automation, and
insights for project selection, budgeting, and execution. Benefits of using the Gordian Cloud Platform include:

e Offers a single-source-of-truth for assessment data.
e Provides a variety of analytical and reporting tools to enhance your capital planning.
e Streamlines the facility management lifecycle.

e Adapts to meet your organization's unique requirements to drive better alignment, communication, and
decision-making.

e Optionally, provides the ability to connect to other GCP modules, such as Procurement.

2. Assessment & Capital Planning Solutions

Gordian’s Assessment & Capital Planning Solutions elevate the traditional facilities condition assessment where
we partner with our customers and key stakeholders to create an actionable, long-term capital plan that
strengthens the business case for facilities reinvestment and aligns project selection with organizational goals
and financial realities.

e Facilities Condition Assessment. Gordian assessment professionals, including engineers, will gather
comprehensive data about the state of each buildings’ inventory.

e Establish a Baseline. Combining the tried-and-true approach of a Detailed Assessment with the
technological approach of a Core Systems Assessment will allow for a holistic view of facilities needs that
fits into any budget.

e Integrate Operational Perspectives. Gordian harnesses the latent knowledge that exists within the
organization by conducting interviews with facilities managers, frontline trades staff, and other key
stakeholders to validate our baseline data and ensure it is consistent with operational insight.

e Create Building Portfolios. Gordian will use leadership’s goals and objectives to strategically segment
buildings into a portfolio of assets with similar functions, priorities, or other factors unique to you. Not
all buildings are created equal, and our Building Portfolios process allows us to define areas of emphasis
and provides a rationale for facilities’ funding distribution.

Amendment No. 01 Page 2 of 6
Agreement No. 2021002786
Revised 9/14/2025



Amendment #3 to Agreement
(Revised)

e Develop Multi-year Capital Plan. With portfolios in place, Gordian supports resource allocation
discussions and the creation of a capital investment plan.

e Ongoing Project Selection. Project selection is a combination of art and science. Gordian’s objective
prioritization tools allow leadership to create and manage investment strategies that tie technical issues
to vision and finance.

e (Capital Planning Software. Cloud based software and training so members can access up-to-date
assessment data, capital plans, and forecasting tools.

e Self-Assessment Software. Members can leverage in-house staff with Gordian’s tablet-based module
that helps facilities teams rapidly collect incremental facility and building condition data.

Gordian’s Assessment & Capital Planning Solutions can be provided to the University. There are four levels of
service associated with Gordian’s Facilities Assessment & Planning Solutions:

e Gordian provides engineering professionals to conduct a full Facilities Condition Assessment of the
University’s facilities, providing detailed reports of requirements that need to be addressed as well as
cost estimates.

e Gordian professionals provide a Detailed Assessment of the University’s facilities by conducting building
walkthroughs and collecting facilities data.

e Gordian professionals use our proprietary building lifecycle database to develop a Core Systems
Assessment of the University’s facilities without an on-site walkthrough survey.

e Gordian professionals utilize existing facilities data and do not conduct a direct assessment.

All service levels previously mentioned include access to an online portal where the University’s facilities data
and capital planning resources can be accessed. Ongoing access to the online portal is also available for an
annual subscription fee.

With each of the four levels, Gordian will provide members with executive level presentation of findings,
reports, and access to the comprehensive inventory of data for each organization. Gordian also offers programs
to update the data for each member on an ongoing basis.

Additional professional services are available including Gordian workshops such as capital budgeting and capital
planning program development. Should additional training be required, pricing has been provided.

3. Return on Physical Assets

Return on Physical Assets (ROPA) solution provides the data, contextual understanding, and strategic
recommendations needed to steward customer facilities most effectively. Gordian will partner with the
University to develop an analytical framework and dialogue with stakeholders that aligns space, capital, and
operational needs, helping ensure facilities investments are made to best serve the entire community. ROPA’s
framework includes:

e Data Collection & Measurement. Gordian collects and assembles a holistic set of finance, facilities, and
infrastructure data to establish a baseline of physical campus

e Performance Assessment. Assess current situation and determine how well-positioned to address
exposures through historical tracking and peer benchmarks.
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e Analysis & Modeling. Utilizing experience and data from 450 institutions, Gordian sheds light on where
existing practices and approaches will take the campus in the future.

e Action Planning. With priorities defined and understood, decisions can enable forward action toward
institutional goals for the facility.

e Continuous Improvement. Available as an annual membership service, measure and track progress
towards goals and ensure shared vision to service the mission.

Gordian’s ROPA products and services can be provided to IPHEC Universities that elect to piggyback the contract
between Gordian and IPHEC. Gordian’s proprietary ROPA approach is a three-step process that is completed
through a three-year commitment by the member. Gordian is also open to modifying or customizing a planning
solution based on the size and needs of the University. Any customized version would include a variation of the
components listed above as necessary.

4. Sustainability Benchmarking & Analysis

Gordian has been active in the sustainability community since 2007. Our collaboration with Clean Air - Cool
Planet led to the initial version of our service intended to help institutions satisfy the early requirements of
Second Nature’s Climate Commitment. Since then, we have completed over 500 greenhouse gas inventories and
been a frequent contributor of content to numerous green publications, conferences, and other media.

Today, our Sustainability Benchmarking & Analysis is more than just a greenhouse gas inventory. Gordian
independently validates sustainability performance and supports our members as they create and expand their
climate programs. Working with our members, we make strategic recommendations to enhance environmental
stewardship, connect sustainability to other campus investments, and help communicate plans to various
constituencies on campus. Sustainability Benchmarking & Analysis provides institutions with accurate and
verified information regarding their green programs as well as the ability to benchmark their performance with
over 50 other member institutions through our Member Portal.

Gordian uses SiIMAP (Sustainability Indicator Management & Analysis Platform), developed by the Sustainability
Institute at the University of New Hampshire, to quantify and track greenhouse gas emissions. This tool provides
a credible and replicable base for measurement and comparison. When combined with Gordian proven data
collection and qualification tools, SIMAP can assure consistency and comparability in measurement.

The final deliverables are crucial to the successful implementation of recommendations. Gordian provides
trustee quality deliverables which provide both summary and detail findings of Sustainability Benchmarking &
Analysis. We have found that effective deliverables must be understandable from the boardroom to the boiler
room. Therefore, information is integrated to include both strategic and technical components. This integration
helps assure that strategic policy initiatives can be easily translated to tactical actions for implementation at all
levels of the organization.

Gordian’s Sustainability Benchmarking & Analysis services can be provided to IPHEC Universities that elect to
piggyback the contract between Gordian and IPHEC. Gordian’s standard approach is a three-year commitment
by the University. Gordian is also open to modifying or customizing a sustainability solution based on the size
and needs of the University. Any customized version would include a variation of the components listed above
as necessary.
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5. Space Utilization

The goal for a Space Utilization is to help institutions optimize the use of existing assets to avoid unnecessary
costs and provide a foundation for strategic campus use. Using Gordian’s Space Utilization Solution, customers
have successfully instituted scheduling changes, further modernized campus space and even found space
without having the build new.

The three primary components of our Space Utilization solution are:
e Afield assessment of each classroom, including a review of components, layout, and technology

e A utilization analysis to document space usage and identify best practices based on available scheduling
data

e Focus groups with key stakeholders to explore aspirations and first-hand experience

Based on our past performance providing this service to other campuses nationwide, Gordian is uniquely
qualified to provide actionable space analysis tools to the University.

6. Site Linear Assessment

In addition to supporting customers with building level assessments, Gordian also offers Site-Assessments. The
assessment of site and utility assets includes the systems listed below:

e Roadways e Fixed Benches and Other Appurtenances
e Parking Lots e Exterior Steps
e Lighting e Storm Water System
e Major Pedestrian Walkways e  Fuel Supply and Storage
e Architectural and Sports Field Fencing e  Water Supply and Distribution
e Primary Electric Supply & Distribution e Chilled Water Distribution
e Sanitary Sewer e Steam & Condensate Distribution
e Playground Equipment e Heating Hot Water Distribution
e Retaining Walls over 5 in Height e Irrigation Systems
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7. Asset Tagging & Inventory

Gordian performs the inventory assessment of fixed, visibly accessible equipment by capturing information
about the pieces of equipment for later upload to your organization’s Computer Maintenance Management
System (CMMS). Each piece of equipment is tagged with a unique barcode that serves as the unique identifier
for each inventory asset. Gordian works with your organization on asset naming conventions and ensures all
required data fields and user-defined fields for assets are captured in the proper format for loading into the
CMMS.

8. Estimating

Whether planning, budgeting, or estimating, RSMeans Data Online is the quickest way to find reliable cost data
on construction materials, equipment, and labor.

Construction professionals from all corners of the industry access RSMeans Data Online to build complete
estimates, find and validate construction costs, compare local costs against national averages, or get quick,
conceptual estimates for a variety of building types.

Comprehensive. Find costs for nearly every category of construction.
e Localized. Customize cost data to reflect prices in your market.
e Up to date. Online database is updated year-round as costs change.
e Save time. Locate costs in seconds in our searchable database.
e Improve planning. Verify costs and evaluate alternatives.
e Increase efficiency. Get updated labor rates, productivity data, equipment rental rates.

e RSMeans data. North America’s leading source of construction cost information. We offer dependable
cost data that is locally relevant, accurate and up to date. Available in convenient book, CD, eBook and
online formats, owners, developers, architects, engineers, and contractors use RSMeans data from
Gordian to get the information they need to build competitive cost estimates and control construction
costs.
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