






























































































Appendix F – Key Personnel 
Lead Superintendent 

Name:  _____________________________________________________________________ 

Name:  _____________________________________________________________________ 

Title: _____________________________________________________________________ 

# of Years with the Firm: _______________________________________________________ 

Experience with the Following Type of Construction Services: 

 General Construction              Electrical            Mechanical          Roofing 

Experience with the Following Type of Construction Services: 

 General Construction              Mechanical, Electrical, and Plumbing           Roofing          Painting 

# of Years as a Project Manager for Type of Construction Services Selected Above:_________________ 

Check All Relevant Experience:  

  Projects for Higher Education Owners    Laboratory Renovations  Clinical / Medical Environment    

 General Construction  Roofing Replacement/Repair  Mechanical Upgrades  Electrical Upgrades 

  Interior Renovation  Asbestos abatement  Exterior / Interior painting  Boiler Replacement 

 Bituminous Paving    Concrete    Masonry    Exterior Facade  Security Camera Installation    

 Canopy Replacement/Repair  Elevator Repair/Replacement  Escalator Repair/Replacement 

 Overhead Doors  Glass Installation     Steel Erection   Concrete Floor   

 Duct bank repair / installation   Outdoor light installation  Fire Suppression System Installation 

 Landscaping  Fencing  Earthwork / Site Work  Demolition         Painting 

ATTACH RESUME Yes

Client Reference #1 for Construction: (It is your responsibility to assure that the contact information listed is 
correct. If your reference can not be contacted, this project may not be considered.) 

Agency’s contact: Name _____________________________Title ________________________________ 

Telephone:  Email Address: 

Client Reference #2 for Construction: (It is your responsibility to assure that the contact information listed is 
correct. If your reference can not be contacted, this project may not be considered.) 

Agency’s contact: Name _____________________________Title _________________________________ 

Telephone:  Email Address:  

Lawrence Padilla

Lead Superintendent

1 Year

10

Sara Peterson Owner

505-881-1461 sweepconstruction@gmail.com

Christina Stanley Property Manager

505-998-0399 Chris.stanley@svn.com









Appendix I – Comparable Construction Experience 
Mechanical, Electrical, and Plumbing (MEP) Projects 

Applicable to Firms Submitting a Proposal for the Mechanical, Electrical, and Plumbing (MEP) Contract

Proponent’s Name:  _____________________________________________________________________ 

Agency / Client Name:  _____________________________________________________________________ 

Project Name: _____________________________________________________________________ 

Project Number:  _______________________ Project Value: _____________________________ 

Achieved or Anticipated Final Acceptance after January 1, 2018   Yes   No 

Company Role:  Sub Contractor  Prime / JV Contractor        

Agency:   Public    Private 

Location:   On a UNM Campus  Within State of New Mexico 

Estimated Self Performance (%):   ________ 
(Based on actual hours through the working foreperson. Supervisory hours do NOT apply.)

Project Type: (The project type should correspond to the applicable Contract the proposal is being submitted for: General Construction, MEP, Roofing) 

 General Construction              Mechanical, Electrical, and Plumbing            Roofing  Painting  

Project Scope: (Briefly describe the scope of work and the trades involved. The project scope should correspond to the applicable trade Contract the proposer is 
submitting for: General Construction, MEP,  Roofing)

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

Client Reference for Construction: (It is your responsibility to assure that the contact information listed is correct. If 
your reference can not be contacted, this project may not be considered.) 

Agency’s contact: Name _____________________________Title ____________________________________ 

Telephone:  Email Address: 

Briefly describe the project: Attached additional page, if necessary.  

UNM CTSC Batcave

$140,000.00BE-20-0327-B

UNM CTSC Batcave Restroom Renovation

100%

Paul Serda Project Manager

505-389-6105 pserda@primebuildersnm.com

University of New Mexico

Provided complete project management to ensure successful project completion, while following

all Safety and Campus rules and procedures. Provided continuous clean up of work area. 

Demoed existing duct, prep and all associated supports. Prepared for re-install of HVAC 

Provided and installed all equipment ductwork, supports and accessories required for proper 

installation and operation on new HVAC system. Demo existing plumbing and prep for re-install
Provideded and installed all plumbing equipment, sewer, venting, water piping, and supports required

for proper installation and operation of Plumbing system.



Appendix I – Comparable Construction Experience 
Mechanical, Electrical, and Plumbing (MEP) Projects 

Applicable to Firms Submitting a Proposal for the Mechanical, Electrical, and Plumbing (MEP) Contract

Proponent’s Name:  _____________________________________________________________________ 

Agency / Client Name:  _____________________________________________________________________ 

Project Name: _____________________________________________________________________ 

Project Number:  _______________________ Project Value: _____________________________ 

Achieved or Anticipated Final Acceptance after January 1, 2018   Yes   No 

Company Role:  Sub Contractor  Prime / JV Contractor        

Agency:   Public    Private 

Location:   On a UNM Campus  Within State of New Mexico 

Estimated Self Performance (%):   ________ 
(Based on actual hours through the working foreperson. Supervisory hours do NOT apply.)

Project Type: (The project type should correspond to the applicable Contract the proposal is being submitted for: General Construction, MEP, Roofing) 

 General Construction              Mechanical, Electrical, and Plumbing            Roofing  Painting  

Project Scope: (Briefly describe the scope of work and the trades involved. The project scope should correspond to the applicable trade Contract the proposer is 
submitting for: General Construction, MEP,  Roofing)

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

Client Reference for Construction: (It is your responsibility to assure that the contact information listed is correct. If 
your reference can not be contacted, this project may not be considered.) 

Agency’s contact: Name _____________________________Title ____________________________________ 

Telephone:  Email Address: 

Briefly describe the project: Attached additional page, if necessary.  

UNM Hospital 

BE-20-2292-B $300,000.00

100%

Sara Peterson Owner

505-881-1461 sweepconstruction@gmail.com

Provided complete project management to ensure a successful project completion. Followed all GC safety policies and 

procedures. Provided continous and Final clean up of work area. Provided and installed all plumbing equipment, Sewer, 
Venting, Water Piping and supports required for proper installation and operation of Plumbing system. Provided and 

installed HVAC equipment, ductwork, supports, and accessories required for proper installation and operation on new 
HVAC system.Provided and installed all Medical Gas equipment, piping, supports and accessories required for proper 
installation and opperation of new Medical Gas system.Demo existing domestic hot and coldwater lines (galvanized), 
sewer and venting pipe in wall cap above ceiling and below concrete floor to accommodate new construction. 

Checked on Asbestos presence in insulation of water pipe. Relocated ductwork for supply and return in ceiling space
to accommodate new floor plans.

UNMH Pulmonary Lab Renovation 

UNMH Main- Pulmonary



Appendix I – Comparable Construction Experience 
Mechanical, Electrical, and Plumbing (MEP) Projects 

Applicable to Firms Submitting a Proposal for the Mechanical, Electrical, and Plumbing (MEP) Contract

Proponent’s Name:  _____________________________________________________________________ 

Agency / Client Name:  _____________________________________________________________________ 

Project Name: _____________________________________________________________________ 

Project Number:  _______________________ Project Value: _____________________________ 

Achieved or Anticipated Final Acceptance after January 1, 2018   Yes   No 

Company Role:  Sub Contractor  Prime / JV Contractor        

Agency:   Public    Private 

Location:   On a UNM Campus  Within State of New Mexico 

Estimated Self Performance (%):   ________ 
(Based on actual hours through the working foreperson. Supervisory hours do NOT apply.)

Project Type: (The project type should correspond to the applicable Contract the proposal is being submitted for: General Construction, MEP, Roofing) 

 General Construction              Mechanical, Electrical, and Plumbing            Roofing  Painting  

Project Scope: (Briefly describe the scope of work and the trades involved. The project scope should correspond to the applicable trade Contract the proposer is 
submitting for: General Construction, MEP,  Roofing)

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

Client Reference for Construction: (It is your responsibility to assure that the contact information listed is correct. If 
your reference can not be contacted, this project may not be considered.) 

Agency’s contact: Name _____________________________Title ____________________________________ 

Telephone:  Email Address: 

Briefly describe the project: Attached additional page, if necessary.  

Lovelace UNM Rehab Room Remodel 

$149,971.50

100%

Paul Serda Project Manager

505-389-6105 pserda@primebuildersnm.com

Lovelace UNM Rahabilitation Hospital, LLC

Lovelace UNM Rehab Patient Room Refresh/Remodel 

21-024

Provided complete project management to ensure a successful project completion.
 
Followed all GC safety policies and procedures. Provided continous and Final clean up of work area. 

Provided and installed all plumbing equipment, Sewer, Venting, Water piping, and supports required 

for proper installation and operation of Plumbing sysytems. 



Appendix I – Comparable Construction Experience 
Mechanical, Electrical, and Plumbing (MEP) Projects 

Applicable to Firms Submitting a Proposal for the Mechanical, Electrical, and Plumbing (MEP) Contract

Proponent’s Name:  _____________________________________________________________________ 

Agency / Client Name:  _____________________________________________________________________ 

Project Name: _____________________________________________________________________ 

Project Number:  _______________________ Project Value: _____________________________ 

Achieved or Anticipated Final Acceptance after January 1, 2018   Yes   No 

Company Role:  Sub Contractor  Prime / JV Contractor        

Agency:   Public    Private 

Location:   On a UNM Campus  Within State of New Mexico 

Estimated Self Performance (%):   ________ 
(Based on actual hours through the working foreperson. Supervisory hours do NOT apply.)

Project Type: (The project type should correspond to the applicable Contract the proposal is being submitted for: General Construction, MEP, Roofing) 

 General Construction              Mechanical, Electrical, and Plumbing            Roofing  Painting  

Project Scope: (Briefly describe the scope of work and the trades involved. The project scope should correspond to the applicable trade Contract the proposer is 
submitting for: General Construction, MEP,  Roofing)

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

Client Reference for Construction: (It is your responsibility to assure that the contact information listed is correct. If 
your reference can not be contacted, this project may not be considered.) 

Agency’s contact: Name _____________________________Title ____________________________________ 

Telephone:  Email Address: 

Briefly describe the project: Attached additional page, if necessary.  

UNMH Lamberton

UNM Hospital 

Lamberton Renovations

2,700,000.00BE-22-0130-B

Sara Peterson Owner

505-881-1461 sweepconstruction@gmail.com

100%

Provided complete project management to ensure a successful project completion. Followed 

all Safety and Campus rules and procedures included Final clean-up of work area. Provided

and installed HVAC equipment ductwork, supports and accessories required for proper installation

and operation on new HVAC systems. Serviced existing RTU's on roof. Included new filters, service 
and oil bearings, fans, motors, pulleys etc. Checked refrigeration charge and adjusted as required.
included Air Test and Balance. Provided and installed plumbing fixtures, Sewer, Venting, Gas and Water 
piping, insulation and supports required for proper installation and operation of Plumbing systems.
Performed Sewer repairs, re-piping and installed sewer clean outs. Cut asphalt and removed.in order
expose pipe under trench dirt.  



Appendix I – Comparable Construction Experience 
Mechanical, Electrical, and Plumbing (MEP) Projects 

Applicable to Firms Submitting a Proposal for the Mechanical, Electrical, and Plumbing (MEP) Contract

Proponent’s Name:  _____________________________________________________________________ 

Agency / Client Name:  _____________________________________________________________________ 

Project Name: _____________________________________________________________________ 

Project Number:  _______________________ Project Value: _____________________________ 

Achieved or Anticipated Final Acceptance after January 1, 2018   Yes   No 

Company Role:  Sub Contractor  Prime / JV Contractor        

Agency:   Public    Private 

Location:   On a UNM Campus  Within State of New Mexico 

Estimated Self Performance (%):   ________ 
(Based on actual hours through the working foreperson. Supervisory hours do NOT apply.)

Project Type: (The project type should correspond to the applicable Contract the proposal is being submitted for: General Construction, MEP, Roofing) 

 General Construction              Mechanical, Electrical, and Plumbing            Roofing  Painting  

Project Scope: (Briefly describe the scope of work and the trades involved. The project scope should correspond to the applicable trade Contract the proposer is 
submitting for: General Construction, MEP,  Roofing)

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

Client Reference for Construction: (It is your responsibility to assure that the contact information listed is correct. If 
your reference can not be contacted, this project may not be considered.) 

Agency’s contact: Name _____________________________Title ____________________________________ 

Telephone:  Email Address: 

Briefly describe the project: Attached additional page, if necessary.  

$79,210.55

UNM HSC-RR Building 1 Room 2008

UNM Hospital 

UNM HSC-RR Building 1 Room 2008 Remodel

SA-21-0411-B

100%

Paul Serda Project Manager

505-389-6105 pserda@primebuildersnm.com

Provide complete project management to ensure a successful project completion. Followed all GC 

Safety policies and procedures. Provided continous and final clean up of work area. Provided and

installed all medical gas equipment, piping, supports, and accessories required for proper installation 

and operation of new medical gas system. Ensured proper function of all equipment and materials.



Appendix K – Indefinite Quantity Contract Experience 

Hausermann Mechanical, LLC does not have any indefinite quantity contracts.









Hausermann Mechanical, LLC

Campus / Region Adjustment Factor Name General Construction
Mechanical, Electrical, 

Plumbing
Roofing

Normal Working Hours (60%) 1.2125

Other Than Normal Working Hours (30%) 1.2375

Non Pre-Priced (10%) 1.1975

Award Criteria Figure 0.0000 1.2185 0.0000

Campus / Region Adjustment Factor Name General Construction
Mechanical, Electrical, 

Plumbing
Roofing

Normal Working Hours (60%) 1.225

Other Than Normal Working Hours (30%) 1.2525
Date:

Non Pre-Priced (10%) 1.2125

Award Criteria Figure 0.0000 1.2320 0.0000

Campus / Region Adjustment Factor Name General Construction
Mechanical, Electrical, 

Plumbing
Roofing

Normal Working Hours (60%) 1.225

Other Than Normal Working Hours (30%) 1.2525

Non Pre-Priced (10%) 1.2125

Award Criteria Figure 0.0000 1.2320 0.0000

Campus / Region Adjustment Factor Name General Construction
Mechanical, Electrical, 

Plumbing
Roofing

Normal Working Hours (60%) 1.225

Other Than Normal Working Hours (30%) 1.2525

Non Pre-Priced (10%) 1.2125

Award Criteria Figure 0.0000 1.2320 0.0000

Campus / Region Adjustment Factor Name General Construction
Mechanical, Electrical, 

Plumbing
Roofing

Normal Working Hours (60%) 1.225

Other Than Normal Working Hours (30%) 1.2525

Non Pre-Priced (10%) 1.2125

Award Criteria Figure 0.0000 1.2320 0.0000

Campus / Region Adjustment Factor Name General Construction
Mechanical, Electrical, 

Plumbing
Roofing

Normal Working Hours (60%) 1.225

Other Than Normal Working Hours (30%) 1.2525

Non Pre-Priced (10%) 1.2125

Award Criteria Figure 0.0000 1.2320 0.0000

Campus / Region Adjustment Factor Name General Construction
Mechanical, Electrical, 

Plumbing
Roofing

Normal Working Hours (60%) 1.225

Other Than Normal Working Hours (30%) 1.2525

Non Pre-Priced (10%) 1.2125

Award Criteria Figure 0.0000 1.2320 0.0000

Campus / Region Adjustment Factor Name General Construction
Mechanical, Electrical, 

Plumbing
Roofing

Normal Working Hours (60%) 1.225

Other Than Normal Working Hours (30%) 1.2525

Non Pre-Priced (10%) 1.2125

Award Criteria Figure 0.0000 1.2320 0.0000

CONTRACT TYPES

For the UNM Cooperative Purchasing Job Order Contracting Program the Offeror shall complete the cells highlighted grey below.  Failure to 
submit all the Adjustment Factors for the Region/Contract Type being propose may result in the bid for that Region/Contract Type being deemed non-
responsive.  A complete map of the regions can be found in the Purpose of this RFP Document.  The Contractor is to include the 
administrative fee of 7.50% into their responding adjustment factors.  The Contractor shall perform the Tasks required by each 
individual Job Order using the following Adjustment Factors:

By:  Authorized Signature:

By:  Same Name and title Printed or typed:
John Hausermann Owner

11/16/22

4. When.s ubmitting Job Order Price Proposals related to specific Job Orders, the Bidder shall utilize one or more of the 
Adjustment Factors applicable to the Work being Performed.

CONTRACT TYPES

Main Campus 
(Albuquerque)

Northern New 
Mexico Branch 

Campuses

Southern New 
Mexico Branch 

Campuses

5. Make sure to attach this Part 1:  Schedule of Prices to Appendix L in your proposal

UNM Job Order Contracting Program
1.  The Other Than Normal Working Hours Adjustment Factors must be greater than or equal to the Normal Working Hours 
Adjustment Factors.

NOTES TO OFFERERS

2. The Non Pre-Priced Adjustment Factor must be greater than or equal to 1.000

3. The weighted multipliers above are for the purpose of calculating an Award Criteria Figure only.  No assurances are made 
by the owner that Work will be ordered under the Contract in a distribution consistent with the weightede persentages 
abouve.  The Award Criteria Figure is only used for the purpose of determing the Bid.

Region #4

Region #5

Region #2 

Region #3

Region #1 

UNM Cooperative Purchasing Job Order 
Contracting Program

OFFEROR'S NAME:     

Part 1 Schedule of Prices
Attach this schedule of Prices to Appendix L

For the UNM Job Order Contracting Program the Offeror shall complete the cells highlighted grey below.  Failure to submit all the Adjustment Factors 
for the Campus/Contract Type being proposes may result in the bid for that Campus/Contract Type being deemed non-responsive.  The Contractor is 
to include the administrative fee of 2.98% into their responding adjustment factors.  The Contractor shall perform the Tasks required 
by each individual Job Order using the following Adjustment Factors:





DIVERSITY VENDOR CERTIFICATION PARTICIPATION 

Diversity Vendor Certification Participation - It is the policy of some Members participating in Omnia 
Partners to involve minority and women business enterprises (M/WBE), small and/or disadvantaged 
business enterprises, disable veterans business enterprises, historically utilized businesses (HUB) and 
other diversity recognized businesses in the purchase of goods and services. Respondents shall indicate 
below whether or not they hold certification in any of the classified areas and include proof of such 
certification with their response. 
 
1. Minority Women Business Enterprise 

Respondent certifies that this firm is an MWBE     Yes   No 
List certifying agency:   _______________________________________________ 
 

2. Small Business Enterprise (SBE) or Disadvantaged Business Enterprise (DBE) 
Respondent certifies that this firm is a SBE or DBE    Yes   No 
List certifying agency:   _______________________________________________ 
 

3. Disabled Veterans Business Enterprise (DVBE)  
Respondent certifies that this firm is an DVBE     Yes   No 
List certifying agency:   _______________________________________________ 
 

4. Historically Underutilized Businesses (HUB)  
Respondent certifies that this firm is an HUB     Yes   No 
List certifying agency:   _______________________________________________ 
 

5. Historically Underutilized Business Zone Enterprise (HUBZone) 
Respondent certifies that this firm is an HUBZone    Yes   No 
List certifying agency:   _______________________________________________ 
 

6. Other  
Respondent certifies that this firm is a recognized diversity certificate holder Yes   No 
List certifying agency:   _______________________________________________ 
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Quality Assurance & Management 
November 2022 

The purpose of this document is to describe the components and requirements of Hausermann 
Mechanical LLC as applied the quality management of Projects. 

DETAILS:

The Hausermann Mechanical LLC definition of quality is a departmental offering (product or 
service) with characteristics that consistently: 

1. meet or exceed client requirements;

2. comply with legislative/regulatory/policy requirements; and

3. Meet established standards.

Hausermann Mechanical LLC's Quality Management (QM) Framework consists of seven 
interrelated elements that are required to become a quality driven organization. They are as 
follows: 

• Leadership

• Planning

• Client-focus

• People Focus

• Partner / Supplier Focus

• Process Based

• Organizational Performance

This quality management lens has been integrated into the Quality Management Knowledge 
Area as well as the other areas. It is applied to all processes, products and services. Quality 
management is the vehicle through which the department ensures successful repeatability in 
project delivery and continuous improvement of its project management framework, policies, 
objectives, standards, responsibilities, practices and procedures. Quality management also 
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allows organizations to reinforce a corporate culture of service quality, so that their 
employees, suppliers and partners will endeavor to achieve and maintain high client 
satisfaction and to implement a philosophy of continuous improvement. 

 "Quality Management is the identification of the Quality Assurance and Control process to 
ensure that the end product of the project will satisfy the need for which it was intended." At a 
project level, the quality management process involves the development and implementation 
of policies, objectives, standards, responsibilities and procedures to ensure that the products 
and deliverables produced by the project meet quality standards. Quality management applies 
to both project deliverables and project work processes. Plan Quality is the process of 
identifying quality requirements and / or standards for the project and product, and 
demonstrating how the project will demonstrate compliance. 

Perform Quality Assurance is the process of auditing the quality requirements and the results 
from quality control measurements to ensure quality standards and operational definitions are 
used. 

Perform Quality Control is the process of monitoring and recording the results of executing 
the quality activities to assess performance and recommend necessary changes. 

Objectives 

The purpose of the Project Quality Management process is to ensure that: 

• quality planning activities are conducted and result in the required metrics, tools, 
standards and processes that will be used by the project to attain its quality objectives; 

• products are built to agreed-upon standards and requirements; 

• products and processes are built in accordance with all relevant client, project, product 
development, and branch, departmental, GC governance review and approval gating 
criteria; 

• work processes are performed efficiently and are documented; 

• non-conformances are identified and appropriate corrective action is taken; 

• necessary quality documentation is prepared and retained as part of the project record. 

Inception Stage 

Quality management during the Inception and Identification Stages means ensuring the 
quality of the Identification Stage processes and deliverables. 
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Definition Phase 

The project conducts a preliminary assessment and documents a business need or opportunity 
in the form of a Statement of Requirements (SoR) document. A high-level statement 
regarding quality requirements may be included. 

Identification Stage 

Initiation Phase 

Provide a high-level preliminary quality statement in the Preliminary Project Plan (PPP) 
along with a set of proposed milestones and deliverables. During Initiation, projects define the 
business requirements and may document a high-level target business vision that incorporates 
quality. The target business vision and the business requirements are the framework upon 
which quality requirements are built. 

Feasibility Phase 

Projects may conduct an environmental scan to review available technical solutions to the 
business problem and to assist in the feasibility assessment process. The Feasibility Report 
identifies all of the viable options and potential high-level activities related to each option. 
These will be subject to further analysis. A Conceptual Architecture Solution document is 
produced during the Feasibility Phase. A Concept of Operations document is either produced 
or an existing document is refined to reflect how a solution may operate once implemented. 
These documents support the identification and definition of quality criteria ultimately 
incorporated within scope definition. 

Analysis Phase 

During the Analysis Phase the objective is to produce a Business Case which includes a 
recommended technical solution and a Project Charter which will contain a high-level quality 
statement. This forms the basis upon which further quality detailing occurs. Quality criteria 
are also normally detailed in the Evaluation Criteria which will be used in the procurement 
process and in the Migration Strategy and Testing Strategy documents that support the 
technical solution. 

Identification Close-out Phase 

The purpose of the Identification Close-out Phase is to ensure an appropriate level of 
assessment, reporting, evaluation, handover and administrative closure has taken place. A 
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formal close out provides enough directional detail for the (delivery organization) Project 
Manager to seamlessly proceed to the Delivery Stage. 

In light of the Preliminary Project Approval (PPA) decision, obtained in the Analysis Phase, 
the project team ensures that the document records prepared in this phase include high-level 
quality requirements. 

Planning Phase 

Subsequent to the PPA decision, the quality planning process is repeated in the Planning 
Phase. Quality planning in the Delivery Stage must include quality procedures, metrics and 
tools to ensure the quality of both project management and product deliverables and processes 
required to produce and implement the recommended solution. 

The project team uses the following inputs to define its Quality Management Plan processes, 
metrics and tools: 

• Scope Baseline; 

• Cost Performance Baseline; 

• Schedule Baseline; 

• Risk Register; and 

• Other tools, processes and information existing within the organization. 

The Quality Management Plan results from the quality planning process. It is typically 
captured in the Project Management Plan. Associated components of the plan include quality 
assurance, quality control and continuous improvement approaches, such as quality metrics, 
quality checklists and process improvement plans. 

Design Phase 

During the Design Phase the Logical Architecture document is further updated to reflect the 
physical architecture design with quality components. A migration plan is produced to outline 
how existing elements will be incorporated into the enterprise architecture as final products 
and processes. As these products are produced and then updated, it is essential to conduct 
both scope verification and control activities. 

Scope verification differs from quality control in that scope verification is primarily 
concerned with acceptance of the design as it relates to scope while quality control is 
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primarily concerned with meeting the quality requirements specified for the deliverables. 
Quality Control is generally performed before scope verification, but these two activities can 
be performed in parallel. 

Implementation Phase 

Perform Quality Assurance 

Quality assurance activities create standards and measurement tools. The project team then 
monitors and verifies that the processes used to manage and create the deliverables are 
followed and are effective. 

Internal quality control activities are exercised via: 

• the Project Steering Committee, as it reviews the effectiveness of project management 
and product development practices and processes; 

• the Project Management Team, through its regular scheduled meetings and discussions 
and through the implementation of the PMP; 

• the project's creation of effective quality measurement standards, deliverables and tools 
such as: 

o Quality Standards 

o Quality Metrics 

o Quality Checklists 

o System Testing Strategy 

o System Testing Plan 

o User Acceptance Testing Plan 

o Requirements Traceability Matrix 

o Acceptance Criteria 

Conduct Process Improvement Activities 

Projects continually improve the effectiveness of their quality management process through 
the management of quality non-compliance, implementation of lessons learned, analysis of 
performance data, and management review. 



Hausermann Mechanical LLC 
Lic. #383125 

 

Hausermann Mechanical LLC 
3832 Inca st NE 

Albuquerque, NM 87111-3620 
www.hausermannmechanical.com 

 

6 

The continuous improvement team is responsible for managing improvements. 

Perform Quality Control 

Quality control executes and implements quality measures and collects data. Activities 
monitor and verify that project deliverables meet defined quality standards. The following is a 
sampling of quality control activities: 

• Peer Reviews 

• Design Reviews 

• Technical Reviews 

• Control of Design and Changes 

• Product Testing 

Performance Reporting 

Effective performance monitoring is a key to the Quality Management Process within 
projects. Reporting provides information on how well the project is working and provides 
feedback on the degree to which project management, technical and product development 
teams and deliverables meet the defined standards to enable continuous improvement. 

Performance reporting also supports internal project quality control processes. Monitoring is 
done through the project governance structure which includes the sponsor, the Project 
Steering Committee and an independent review function via the Monthly Project Delivery 
Management process. Monitoring and control processes ensure quality services and solutions 
and enhance the consistent management and delivery. 

Manage Quality Non-Compliance 

Documented processes, plans and standards define how project activities should be 
performed. Project non-compliance is the degree to which the actual performance of project 
activities deviates from how they should be performed. 

The quality non-compliance management process involves: 

• identifying, analyzing and documenting non-compliance; 

• defining corrective treatments; 
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• referring change requests to the project's Change Management Process; 

• authorizing and monitoring corrective actions; and 

• Closing non-compliance. 

The quality non-compliance management process applies to project management and product 
development deliverables, processes, activities and to project governance structures. 

Manage Project Lessons Learned 

Lessons learned are the knowledge gained from the positive and negative experiences 
encountered during the execution of a project. The objective of capturing lessons learned is to 
support a knowledge base of project management information. This experience-based 
information is used to continuously improve project management processes by ensuring that 
positive project experiences are repeated and negative project experiences are avoided. 

Managing lessons learned is not a static process. Lessons learned are captured at the end of 
the Identification and Delivery Stages and also collected formatively during the Analysis, 
Planning and Design Phases to support internal project improvement. The lessons learned 
collected at project close out are used to improve the delivery of the enterprise project 
portfolio. The lessons learned management process includes: 

• identifying and documenting lessons learned; 

• compiling and analyzing lessons learned; 

• reporting and sharing lessons learned; 

• implementing lessons learned (individual projects and corporate methodologies); and 

• Monitoring the implementation of lessons learned corrective actions. 

Final lessons learned are collected at the end of the Identification Stage Close Out. They are 
collected formatively during the Project Delivery Stage Planning, Design and Implementation 
Phases. During Project Close Out, a separate Lessons Learned Report is prepared for larger 
projects; for smaller projects, project lessons learned are included as a component of the 
Project Close-out Document. 

The lessons learned process is an essential component of the Continuous Improvement 
Process. In addition to being a key element of good quality management, it also allows 
the NPMS continuous improvement teams and the monthly project delivery management 
teams the opportunity to evaluate and learn from the many activities that took place 
throughout the project lifecycle and to propagate these lessons learned in similar projects. 
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Delivery Close-out Phase 

Once the project is complete, the project team prepares the Project Close-out Document, and 
the lessons learned report. It also conducts the administrative and contract Close Out 
activities, documenting the process thoroughly. The degree to which the project met its 
quality assurance and quality control standards and followed its quality management are 
thoroughly described in both documents. Approved changes to these processes that were 
implemented also need to be documented. Note: In a majority of projects, lessons learned are 
incorporated into the Project Close-out Document. 

The Project Close-out Process is used to tie up loose ends at the end of the project, such as 
transferring unresolved issues and action items appropriately. The operational enterprise 
Change Advisory Board also conducts a post-implementation review to tie up loose ends from 
an operational change management perspective. For the same reason, the business line owner 
conducts a post implementation review to capture lessons learned and to begin the benefits 
realization assessment.  

DEFINITIONS: 
Key Performance Indicator "On Time" 
The development/delivery status of the project is in accordance with the approved 
schedule. 

Key Performance Indicator "On Budget" 
The current financial status of the project and estimated budget to completion is in 
accordance with the approved budget objective. 

Key Performance Indicator "On Scope" 
The current scope of the project is in accordance with the approved scope objective. 

Key Performance Indicator "Overall Status" 
The Project is in accordance with the approved objectives for each of the On Time, On 
Budget and On Scope indicators. 

ROLES AND RESPONSIBILITIES: 
All parties responsible for developing Quality Management Plans are strongly encouraged to 
consult with other Project Leaders/Managers and Senior Project Managers when developing 
the Quality Management Plan. It is also recommended that Project Managers and Quality 
Managers seek advice from technical experts and other SMEs within PWGSC when 
producing/updating quality plans. 

Project Lead (Business Side) 
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The Project Lead (Business Side) is responsible for the following quality management 
activities: 

• ensuring that a quality management process is implemented and respected; 

• ensuring that quality assurance & quality control processes are implemented by the 
project and technical teams; 

• monitoring quality measurement activities from a business perspective; 

• signing off on product and project management deliverables in accordance with the 
quality requirements of the business, 

• respecting the project quality management processes; 

• actively participating in quality management activities; 

• endorsing decisions to improve existing processes; and 

• Reporting quality management lessons learned. 

Quality Manager 

Note: A specialized dedicated resource may be required to fill this role on larger projects. On 
smaller projects this role is filled by the (delivery) Project Manager. 

The Quality Manager is responsible for the overall quality management on the project. 
Specifically, the Quality Manager is responsible for the following quality management 
activities: 

• Ensuring that a Risk Management Plan is created, maintained and implemented as 
documented, using the Risk Log created during the Initiation Stage and updated during 
the Identification Stage as the basis for the Risk Management Plan; 

• defining and establishing the project's quality objectives and standards; 

• preparing and maintaining the quality management plan; 

• implementing the quality management processes; 

• ensuring that all project personnel are following the established best practices for the 
project; 

• establishing and maintaining the quality management records/logs/files; 

• reviewing deliverables for compliance with requirements/standards; 
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• establishing and maintaining the continuous quality review process and ensuring that all 
non-compliance issues are tracked in accordance with the approved process; 

• attending project management meetings; and 

• Participating in quality management audits/project reviews and tracking action items. 

Project Manager 

The project manager is responsible for the following quality management activities: 

• ensuring that a client-focus is maintained by the project team; 

• ensuring that quality management best practices are integrated into all processes and 
deliverables; 

• providing resources to quality management activities (personnel, tools); 

• ensuring that all personnel follow the established quality management processes; 

• reviewing quality management audit reports and taking corrective action, where required; 

• ensuring quality management activities and processes are included in the project plan and 
schedule and monitoring for deviations from planned activities; 

• resolving project quality non-conformance issues; 

• reviewing and sharing project lessons learned reports and implementing applicable 
recommendations; and 

• Reporting on quality management. 

Project Management Team 

The project management team (Project Manager, Technical Manager, Business Manager, 
others) is responsible for the following quality management activities: 

• maintaining a client-focus; 

• reviewing and approving project quality management plan and processes; 

• reviewing quality control reports and taking corrective actions, when required; 

• reviewing quality management audit reports and taking corrective actions, where 
required; 
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• reporting on ways to improve present processes; and 

• Reporting on quality management lessons learned. 

Project Team 

The project team is responsible for the following quality management activities: 

• maintaining a client-focus; 

• following the project quality management plan and processes; 

• supporting approved testing programs; 

• reporting on ways to improve existing processes; 

• reporting quality management lessons learned; 

• reporting quality non-compliance issues; and 

• Conducting quality control activities and collecting metrics when required. 

• respecting the project quality management processes; 

• actively participating in quality management activities; 

• reporting on ways to improve existing processes; 

• reporting quality management lessons learned; and 

• Signing off on product quality. 

Customer Satisfaction 

Understanding, evaluating, defining and managing expectations so that customer 
requirements are met. 

Prevention over Inspection 

Quality is planned designed and built in – not inspected in. The cost of preventing mistakes is 
generally much less than the cost of correcting them. 

Management Responsibility 
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Success requires the participation of all members of the project team, but remains the 
responsibility of management to provide the resources needed to succeed. 

Peer Reviews 

Whenever possible, the documents developed during the project will be reviewed by a peer. A 
list of deliverables to be produced along with the OPI and the reviewer(s) will be maintained. 

Design Review 

The Project Manager schedules design reviews in order to evaluate the ability of the design to 
fulfill requirements, to identify any problems and propose corrective actions. Participants in 
such reviews include the project team as well as business and functional representatives 
concerned with the design stage(s) being reviewed. The results of the reviews and any 
necessary actions will be maintained as part of the project record. 

Technical Reviews 

Before going to EPA, the project manager and technical manager review and approve the 
technical design and solution documentation internally. Normally SMEs from within the 
project and operational in-service organizations participate in the review. Internal testing and / 
or quality review ensure that mandatory requirements are met before the technical review can 
take place. 

 

Control of Design and Development Changes 

Design and development changes will follow this project's Change Management Process, 
which is documented in the Integration Management Knowledge Area. The purpose of 
change management is to control changes to the established project baselines. 
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