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Quality Control Plan and Safety 

 To ensure quality and transparency on every project Sweep Construction keeps detailed notes, 

estimates, submittals, relevant reports and data on both a hard-copy filing system which is maintained by 

a full-time office employee, as well as digital copies which can be produced in a moments notice. One of 

the essential duties of our office staff is to ensure the proposals are accurate and complete. Before 

information is passed through our office to the customer, a member of management reviews the 

information to provide accuracy and relevancy. This rigorous process is also used for determining the 

quality of the product in which we sell. During projects a member of management will make site visits as 

required and will provide feedback to the project foreman with all recommendations on how to increase 

quality and ensure safety. This process is referenced in our Quality Assurance Program which will be 

attached to this document. We value communication from the bottom to the top of our company, and 

truly believe that everyone’s input is valuable and can positively contribute to the successful completion 

of any project.  

 Sweep Construction utilizes the hierarchy of controls when it comes to jobsite safety and how to 

mitigate potential risks. The owner of Sweep Construction is a certified outreach trainer with the 

necessary training and certificates to teach OSHA 10 and OSHA 30 in the construction industry. As a 

standard we require all employees to utilize all required PPE as determined by the hierarchy of controls, 

however we believe it is important to remove potential hazards (if possible) or relocate hazards instead 

of merely relying on PPE. When administrative or engineering controls can assist in eliminating or 

reducing the hazard, we will do so in addition to the PPE requirements. Additionally Sweep Construction 

also conducts weekly safety meetings/trainings, and frequently are asked to provide training to sub-

contractors and customers interested in receiving additional training or certificates in construction 

industry safety.     
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Recycling Plan 

 Sweep Construction utilizes recycling/upcycling and repurposing at both the jobsite and at the office to 

promote a sustainable culture from within the company. 

Jobsite Recycling: All left-over materials or materials that have been removed from a jobsite that are owned by 

Sweep Construction are recycled according to their ability to be recycled and in a manner appropriate with the 

item. Typical items that are recycled include door frames, steel studs, doors etc…Items such as paints, stains, and 

other chemicals are recycled through local vendors who accept chemicals for recycling. Any material that can be 

repurposed will be kept and reused when needed. Sweep Construction keeps a large quantity of frequently used 

items in stock, which helps reduce purchasing extra items when not necessary and also makes utilizing materials 

to the full extent possible.  

Office Recycling:  Our office recycles plastic, aluminum, paper, cardboard, as well as glass. These items are 

collected and removed from our offices weekly.  

.  
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