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COVER LETTER
19:GT-REK-1004

29 JUL 2019

Attention: National Cooperative Purchasing Alliance (NCPA)
Subject: Telecommunication Services
Reference: RFP #14-19

Granite Telecommunications, LLC (“Granite”) is pleased to provide its quotation in response to
RFP #14-19 for Telecommunication Services. Granite has the experience, capability, and
resources necessary to provide the requested telecommunications services as a Competitive
Local Exchange Carrier (CLEC). Within this response, Granite recognizes, understands, and

clarifies that:

1. Granite’s annual representations and certifications have been completed electronically

at https://sam.gov.

2. Granite is a registered reseller of telecommunications services and enters into
agreements with underlying carriers for the services. In the event the Customer
terminates a service prior to the expiration of the term, then Granite shall waive all
early termination fees typically assessed by Granite, but reserves the right to pass
through any direct and verifiable cancellation fees assessed by the underlying

carrier.

3. All pricing provided is Firm-Fixed Pricing (FFP) and includes only applicable Taxes,

Fees, and Surcharges.

4. If it is determined that special construction charges apply, due to unforeseen
conditions that could not reasonably be anticipated at the time of the proposal (e.g.,
structural changes made to the facilities where work is to be performed, Unforeseen
Special Construction); additional charges may apply and shall be mutually agreed to

by Granite and NCPA at the time of identification.

5. Granite takes exception to the Customer’s right to terminate the service at any time
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without financial penalty. Granite is a registered reseller of telecommunication
services and enters into agreements with underlying carriers for the services. In the
event the Customer terminates a service prior to the expiration of the term, then
Granite shall waive all early termination fees typically assessed by Granite, but
reserves the right to pass through any direct and verifiable cancellation fees assessed

by the underlying carrier.

6. No amount for after-imposed federal, state, or local tax, duty or rate increase was

included in the contract prices as a contingency reserve or otherwise.

7. Prices are subject to pre-qualification of sites to determine service availability. Pricing

is listed as nationwide unless otherwise noted in the pricing schedule.

8. This quote shall remain valid for a period of 120 days from the date of this letter.
If you have any questions or require additional information, please contact Rachel Knotts at

(571) 378-2357 or via email at Govtproposals@granitenet.com. We look forward to working

with you.

Regards,

Teadinto

Rachel Knotts | Government Proposal Specialist
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Tab 1 - Master Agreement
General Terms and Conditions

¢ Customer Support
» The vendor shall provide timely and accurate technical advice and sales support. The
vendor shall respond to such requests within one (1) working day after receipt of the
request.

¢ Disclosures

» Respondent affirms that he/she has not given, offered to give, nor intends to give at any
time hereafter any economic opportunity, future employment, gift, loan, gratuity, special
discount, trip, favor or service to a public servant in connection with this contract.

» The respondent affirms that, to the best of his/her knowledge, the offer has been arrived at
independently, and is submitted without collusion with anyone to obtain information or
gain any favoritism that would in any way limit competition or give an unfair advantage
over other vendors in the award of this contract.

¢ Renewal of Contract
» Unless otherwise stated, all contracts are for a period of three (3) years with an option to
renew for up to two (2) additional one-year terms or any combination of time equally not
more than 2 years if agreed to by Region 14 ESC and the vendor.

¢ Funding Out Clause

» Any/all contracts exceeding one (1) year shall include a standard “funding out” clause. A
contract for the acquisition, including lease, of real or personal property is a commitment
of the entity’s current revenue only, provided the contract contains either or both of the
following provisions:

» Retains to the entity the continuing right to terminate the contract at the expiration of each
budget period during the term of the contract and is conditioned on a best efforts attempt
by the entity to obtain appropriate funds for payment of the contract.

¢ Shipments (if applicable)

» The awarded vendor shall ship ordered products within seven (7) working days for goods
available and within four (4) to six (6) weeks for specialty items after the receipt of the
order unless modified. If a product cannot be shipped within that time, the awarded
vendor shall notify the entity placing the order as to why the product has not shipped and
shall provide an estimated shipping date. At this point the participating entity may cancel
the order if estimated shipping time is not acceptable.

¢ Tax Exempt Status

» Since this is a national contract, knowing the tax laws in each state is the sole responsibility

of the vendor.



¢ Payments
» The entity using the contract will make payments directly to the awarded vendor or their
affiliates (distributors/business partners/resellers) as long as written request and
approval by NCPA is provided to the awarded vendor.

¢ Adding authorized distributors/dealers

» Awarded vendors may submit a list of distributors/partners/resellers to sell under their
contract throughout the life of the contract. Vendor must receive written approval from
NCPA before such distributors/partners/resellers considered authorized.

» Purchase orders and payment can only be made to awarded vendor or
distributors/business partners/resellers previously approved by NCPA.

» Pricing provided to members by added distributors or dealers must also be less than or
equal to the pricing offered by the awarded contract holder.

» All distributors/partners/resellers are required to abide by the Terms and Conditions of
the vendor's agreement with NCPA.

¢ Pricing

» All pricing submitted shall include the administrative fee to be remitted to NCPA by the
awarded vendor. It is the awarded vendor’s responsibility to keep all pricing up to date

and on file with NCPA.
» All deliveries shall be freight prepaid, F.0.B. destination and shall be included in all pricing
offered unless otherwise clearly stated in writing

¢ Warranty
» Proposals should address each of the following:

= Applicable warranty and/or guarantees of equipment and installations including
any conditions and response time for repair and/or replacement of any components
during the warranty period.
» Availability of replacement parts
= Life expectancy of equipment under normal use
* Detailed information as to proposed return policy on all equipment
¢ Indemnity

» The awarded vendor shall protect, indemnify, and hold harmless Region 14 ESC and its
participants, administrators, employees and agents against all claims, damages, losses and
expenses arising out of or resulting from the actions of the vendor, vendor employees or
vendor subcontractors in the preparation of the solicitation and the later execution of the
contract.

¢ Franchise Tax
» The respondent hereby certifies that he/she is not currently delinquent in the payment of
any franchise taxes.



¢ Supplemental Agreements
» The entity participating in this contract and awarded vendor may enter into a separate
supplemental agreement to further define the level of service requirements over and above
the minimum defined in this contract i.e. invoice requirements, ordering requirements,
specialized delivery, etc. Any supplemental agreement developed as a result of this contract
is exclusively between the participating entity and awarded vendor.

¢ Certificates of Insurance

» Certificates of insurance shall be delivered to the Public Agency prior to commencement of
work. The insurance company shall be licensed in the applicable state in which work is
being conducted. The awarded vendor shall give the participating entity a minimum of ten
(10) days notice prior to any modifications or cancellation of policies. The awarded vendor
shall require all subcontractors performing any work to maintain coverage as specified.

¢ Legal Obligations
» Itis the Respondent’s responsibility to be aware of and comply with all local, state, and
federal laws governing the sale of products/services identified in this RFP and any
awarded contract and shall comply with all while fulfilling the RFP. Applicable laws and
regulation must be followed even if not specifically identified herein.
¢ Protest

» A protest of an award or proposed award must be filed in writing within ten (10) days from
the date of the official award notification and must be received by 5:00 pm CST. Protests
shall be filed with Region 14 ESC and shall include the following:

* Name, address and telephone number of protester
» Original signature of protester or its representative
» [dentification of the solicitation by RFP number
» Detailed statement of legal and factual grounds including copies of relevant
documents and the form of relief requested
» Any protest review and action shall be considered final with no further formalities being
considered.

¢ Force Majeure

» If by reason of Force Majeure, either party hereto shall be rendered unable wholly or in
part to carry out its obligations under this Agreement then such party shall give notice and
full particulars of Force Majeure in writing to the other party within a reasonable time after
occurrence of the event or cause relied upon, and the obligation of the party giving such
notice, so far as it is affected by such Force Majeure, shall be suspended during the
continuance of the inability then claimed, except as hereinafter provided, but for no longer
period, and such party shall endeavor to remove or overcome such inability with all
reasonable dispatch.

» The term Force Majeure as employed herein, shall mean acts of God, strikes, lockouts, or
other industrial disturbances, act of public enemy, orders of any kind of government of the



United States or any civil or military authority; insurrections; riots; epidemics; landslides;
lighting; earthquake; fires; hurricanes; storms; floods; washouts; droughts; arrests;
restraint of government and people; civil disturbances; explosions, breakage or accidents
to machinery, pipelines or canals, or other causes not reasonably within the control of the
party claiming such inability. It is understood and agreed that the settlement of strikes and
lockouts shall be entirely within the discretion of the party having the difficulty, and that
the above requirement that any Force Majeure shall be remedied with all reasonable
dispatch shall not require the settlement of strikes and lockouts by acceding to the
demands of the opposing party or parties when such settlement is unfavorable in the
judgment of the party having the difficulty

¢ Prevailing Wage

» It shall be the responsibility of the Vendor to comply, when applicable, with the prevailing
wage legislation in effect in the jurisdiction of the purchaser. It shall further be the
responsibility of the Vendor to monitor the prevailing wage rates as established by the
appropriate department of labor for any increase in rates during the term of this contract
and adjust wage rates accordingly.

¢ Miscellaneous

» Either party may cancel this contract in whole or in part by providing written notice. The
cancellation will take effect 30 business days after the other party receives the notice of
cancellation. After the 30th business day all work will cease following completion of final
purchase order.

¢ Open Records Policy

» Because Region 14 ESC is a governmental entity responses submitted are subject to release
as public information after contracts are executed. If a vendor believes that its response, or
parts of its response, may be exempted from disclosure, the vendor must specify page-by-
page and line-by-line the parts of the response, which it believes, are exempt. In addition,
the respondent must specify which exception(s) are applicable and provide detailed
reasons to substantiate the exception(s).

» The determination of whether information is confidential and not subject to disclosure is
the duty of the Office of Attorney General (OAG). Region 14 ESC must provide the OAG
sufficient information to render an opinion and therefore, vague and general claims to
confidentiality by the respondent are not acceptable. Region 14 ESC must comply with the
opinions of the OAG. Region14 ESC assumes no responsibility for asserting legal
arguments on behalf of any vendor. Respondent are advised to consult with their legal
counsel concerning disclosure issues resulting from this procurement process and to take
precautions to safeguard trade secrets and other proprietary information.



Process

Region 14 ESC will evaluate proposals in accordance with, and subject to, the relevant statutes,
ordinances, rules, and regulations that govern its procurement practices. NCPA will assist Region 14 ESC
in evaluating proposals. Award(s) will be made to the prospective vendor whose response is determined
to be the most advantageous to Region 14 ESC, NCPA, and its participating agencies. To qualify for
evaluation, response must have been submitted on time, and satisfy all mandatory requirements
identified in this document.

¢ Contract Administration

» The contract will be administered by Region 14 ESC. The National Program will be
administered by NCPA on behalf of Region 14 ESC.

¢ Contract Term

» The contract term will be for three (3) year starting from the date of the award. The
contract may be renewed for up to two (2) additional one-year terms or any combination
of time equally not more than 2 years.

» It should be noted that maintenance/service agreements may be issued for up to (5) years
under this contract even if the contract only lasts for the initial term of the contract. NCPA
will monitor any maintenance agreements for the term of the agreement provided they are
signed prior to the termination or expiration of this contract.

¢ Contract Waiver
» Any waiver of any provision of this contract shall be in writing and shall be signed by the
duly authorized agent of Region 14 ESC. The waiver by either party of any term or
condition of this contract shall not be deemed to constitute waiver thereof nor a waiver of
any further or additional right that such party may hold under this contract.
¢ Products and Services additions
» Products and Services may be added to the resulting contract during the term of the
contract by written amendment, to the extent that those products and services are within
the scope of this RFP.
¢ Competitive Range
» It may be necessary for Region 14 ESC to establish a competitive range. Responses not in
the competitive range are unacceptable and do not receive further award consideration.
¢ Deviations and Exceptions
» Deviations or exceptions stipulated in response may result in disqualification. It is the
intent of Region 14 ESC to award a vendor’s complete line of products and/or services,
when possible.
¢ Estimated Quantities
» The estimated dollar volume of Products and Services purchased under the proposed
Master Agreement is $35 million dollars annually. This estimate is based on the anticipated
volume of Region 14 ESC and current sales within the NCPA program. There is no
guarantee or commitment of any kind regarding usage of any contracts resulting from this
solicitation



¢ Evaluation
» Region 14 ESC will review and evaluate all responses in accordance with, and subject to,
the relevant statutes, ordinances, rules and regulations that govern its procurement
practices. NCPA will assist the lead agency in evaluating proposals. Recommendations for
contract awards will be based on multiple factors, each factor being assigned a point value
based on its importance.
¢ Formation of Contract
» Aresponse to this solicitation is an offer to contract with Region 14 ESC based upon the
terms, conditions, scope of work, and specifications contained in this request. A solicitation
does not become a contract until it is accepted by Region 14 ESC. The prospective vendor
must submit a signed Signature Form with the response thus, eliminating the need for a
formal signing process.
¢ NCPA Administrative Agreement
» The vendor will be required to enter and execute the National Cooperative Purchasing
Alliance Administration Agreement with NCPA upon award with Region 14 ESC. The
agreement establishes the requirements of the vendor with respect to a nationwide
contract effort.
¢ C(larifications / Discussions

» Region 14 ESC may request additional information or clarification from any of the
respondents after review of the proposals received for the sole purpose of elimination
minor irregularities, informalities, or apparent clerical mistakes in the proposal.
Clarification does not give respondent an opportunity to revise or modify its proposal,
except to the extent that correction of apparent clerical mistakes results in a revision. After
the initial receipt of proposals, Region 14 ESC reserves the right to conduct discussions
with those respondent’s whose proposals are determined to be reasonably susceptible of
being selected for award. Discussions occur when oral or written communications
between Region 14 ESC and respondent’s are conducted for the purpose clarifications
involving information essential for determining the acceptability of a proposal or that
provides respondent an opportunity to revise or modify its proposal. Region 14 ESC will
not assist respondent bring its proposal up to the level of other proposals through
discussions. Region 14 ESC will not indicate to respondent a cost or price that it must meet
to neither obtain further consideration nor will it provide any information about other
respondents’ proposals or prices.

¢ Multiple Awards

» Multiple Contracts may be awarded as a result of the solicitation. Multiple Awards will
ensure that any ensuing contracts fulfill current and future requirements of the diverse and
large number of participating public agencies.

¢ Past Performance
» Past performance is relevant information regarding a vendor’s actions under previously
awarded contracts; including the administrative aspects of performance; the vendor’s
history of reasonable and cooperative behavior and commitment to customer satisfaction;
and generally, the vendor’s businesslike concern for the interests of the customer.



Evaluation Criteria

¢ Pricing (40 points)
» Electronic Price Lists
* Products, Services, Warranties, etc. price list
= Prices listed will be used to establish both the extent of a vendor’s product lines,
services, warranties, etc. available from a particular bidder and the pricing per item.

¢ Ability to Provide and Perform the Required Services for the Contract (25 points)
» Product Delivery within participating entities specified parameters
» Number of line items delivered complete within the normal delivery time as a percentage
of line items ordered.
Vendor’s ability to perform towards above requirements and desired specifications.
Past Cooperative Program Performance
Quantity of line items available that are commonly purchased by the entity.
Quality of line items available compared to normal participating entity standards.

YV VYV V

¢ References (15 points)
» A minimum of ten (10) customer references for product and/or services of similar scope
dating within past 3 years

¢ Technology for Supporting the Program (10 points)
» Electronic on-line catalog, order entry use by and suitability for the entity’s needs
» Quality of vendor’s on-line resources for NCPA members.
» Specifications and features offered by respondent’s products and/or services

¢ Value Added Services Description, Products and/or Services (10 points)
» Marketing and Training
» Minority and Women Business Enterprise (MWBE) and (HUB) Participation
» Customer Service
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Matthew Mackel

Director, Business Development

PO Box 701273

Houston, TX 77270

August 1, 2019
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TAB 4 — VENDOR PROFILE

Company’s official registered name:
Granite Telecommunications, LLC
Brief history of your company, including the year it was established:

Granite is the largest and fastest growing competitive local exchange carrier in the United
States. Since 2002, has grown to achieve $1.4 billion in annualized revenue as of December
2017. Granite supports more than 25 federal 500,000 locations. Granite manages over 1.35
million phone lines and 115,000 data lines with offices in Quincy, MA; Lincoln, RI; West Palm
Beach, FL; McLean, VA; New York, NY; Philadelphia, PA; Atlanta, GA; Dallas, TX; and
Chicago, IL.

Granite provides enterprise-wide telecommunications solutions using an industry-leading
support platform with dedicated program management and support teams and a single,
customizable invoice. For the past 17 years, Granite has been providing comprehensive
telecommunications solutions to the

largest multi-location enterprises

throughout the United States and

Canada. Granite’s customers include

more than 70 of the Fortune 100 and 18

of the top 20 largest retailers in the

United States. Presently, Granite

provides services for over 11,000 commercial and government customers across more than
500,000 locations, including the United States Air Force (USAF), US Army (USA), United
States Postal Service (USPS), Defense Information Systems Agency (DISA), General Services
Administration (GSA), Environmental Protection Agency (EPA), Walgreen’s, and PNC Bank.

Company’s Dun & Bradstreet (D&B) number:

111777939
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Company’s organizational chart of those individuals that would be involved in the

contract:

Corporate office location:

e Listthe number of sales and services offices for states being bid in solicitation.
e List the names of key contacts at each with title, address, phone and e-mail

address.

Below is the list of Granite’s corporate and sales office locations. Along with our physical office
locations, Granite contracts with certified technicians that can service all 50 states ensuring our

ability to uphold our SLA guarantees at any location that we service.

MASSACHUSETTS GEORGIA RHODE ISLAND
Headquarters 900 Circle 75 Pkwy 1 Albion Road
100 Newport Ave. Ext. Suite 450 Suite 200

Quincy, MA 02171
P: 617.933.5500
F: 617.328.0312

Atlanta, GA 30339
P: 888.984.0055 x1200
F: 888.984.0050

Lincoln, Rl 02865
P: 401.334.3023
F: 401.334.3121

RFP #14-19
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NEW YORK

7th Floor

New York, NY 10018
P:212.674.7166
F:212.674.6754

ORLANDO, FL

3504 Lake Lynda Drive
Suite 210

Orlando, FL 32817

P: 321.558.1960

F: 321.558.1620
PENNSYLVANIA

450 Plymouth Rd.
Suite 102

Plymouth Meeting, PA 19462
P: 484.539.9500
F:610.825.2125

462 Seventh Ave.

TEXAS

4500 Ratliff Lane

Suite 108

Addison, TX 75001

P: 866.847.1500
F:972.735.9627

WEST PALM BEACH, FL
400 S. Australian Ave.

Suite 200

West Palm Beach, FL 33401
P: 561.868.8100

F: 561.835.1327

VIRGINIA

8255 Greensboro Drive
Suite 450

Tysons Corner, VA 22102
P:571.341.9089

F: 703.356.1054

1810 Jarvis Ln

Telecommunication Services
RFP #14-19
23 JUL 2019

ILLINOIS

Elk Grove Village, IL 60007

P: 866.847.1500
F: 630.323.4820

WEST PALM BEACH, FL

444 W. Railroad Ave.

Suite 200

West Palm Beach, FL 33401
P: 561.868.8100
F:561.514.0285
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Key contacts for this project are as follows:

Additional information regarding other Granite locations is available upon award.
Define your standard terms of payment:

Our typical payments terms are net thirty (30) days, but can be altered to fit customers’ needs
in certain instances. Granite produces its custom invoices in-house with accuracy unmatched
in the industry. The advanced project management control Granite exhibits throughout the
transition process and its contractual relationships with underlying providers and carriers, act
as safeguards to avoid double-billing inaccuracies. Granite’s advanced consolidated billing
platform will provide NCPA customers with alternatives for immediate improvements for billing,
payment, auditing, and the reconciliation of invoices. Granite is able to customize the invoice
distribution in two primary fashions:

A.) One consolidated bill for all services and all locations and,;

B.) Dispersing the invoices among individual locations, regions, or facilities. Central
locations (“Parent Accounts”) may receive a detailed or summary bill for payment or
information purposes. Likewise, individual locations (“Child Accounts”) may also
receive either detailed or summary bills for payment or information purposes.

Granite’s invoices are itemized and detailed, so there are no hidden charges. Invoices present

all charges in a clear and concise manner, with options to receive all requested services,
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features, and their expenses per location in one easily identifiable and consolidated
invoice. Granite is able to provide NCPA invoices in a medium of their choosing; through our
electronic portal Rock Reports; printed paper invoice; EDI; WAWF, IPP, or other means of

delivery including e-mail.

Figure 1. Granite’s Detailed Bill. While many providers bundle their fees into a single line
item, Granites’ bills are broken out into meticulous detail such that each itemized charge for

each location served is detailed, including all taxes, surcharges and fees.
Who is your competition in the marketplace?

As a Competitive Local Exchange Carrier (CLEC), Granite works in conjunction with other
telecommunication providers. Although Granite works with other providers to create the best
possible solution for our customers, this also means that Granite competes with many of the
providers that we also partner with. Granite’s CLEC relationship with competitors allows for us
to come up with personalized solutions that are both reliable and affordable. Because Granite
is electronically bonded with all carriers, our backbone unifies all networks into a logical single

network, using the best elements from each provider.
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Provide Annual Sales for last 3 years broken out into the following categories:

e Cities / Counties
o K-12
e Higher Education

e Other government agencies or nonprofit organizations

Granite Telecommunications, LLC is a privately held company. As such, we do not share our
audited financials without the execution of a Mutual Non-Disclosure Agreement (“NDA”).
Granite has submitted a sample copy of our NDA with our proposal in Attachment A. Upon
receipt of a signed NDA, Granite will promptly deliver hard-copies of Granite’s audited financial

statements, as requested.
What differentiates your company from competitors?

Granite excels at providing unified services to dispersed enterprises across the United States.
NCPA will receive a service provider who is well versed in providing telecommunication
services to cost-conscious organizations who want to deliver innovative solutions to their
customers. For example, when T-Mobile wanted to distinguish their network as the fastest in
the nation, they tapped Granite to provide high-speed Internet access in all of their stores. T-
Mobile was very happy with Granite’s enterprise-wide single bill and appreciated our U.S.

based customer service representatives and technicians.
Describe how your company will market this contract if awarded:

Granite will market to the full extent allowable by NCPA including but not limited to website,

email, and marketing materials (brochures, hand-outs, flyers, etc.).
Describe how you intend to introduce NCPA to your company:

Granite will invite representatives from NCPA to provide training classes to relevant contracting
staff and employees. Granite will also host internal training seminars to ensure that staff are
fully read-in on the depth and range of services offered under the NCPA purchasing

agreement.
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Describe your firm’s capabilities and functionality of your on-line catalog / ordering

website:

Granite is offering pricing based on the GSA Schedule 70 referenced in Attachment B.
Granite does not have a commercial pricing catalog, however for this submission Granite is
using the preapproved GSA Schedule 70 pricelist that is available to all federal agencies. The
only change or alteration to pricing is to account for NCPA’s administrative fee into each line

item.

Describe your company’s Customer Service Department (hours of operation, number of

service centers, etc.):

Granite provides industry-leading customer support; including its established single point of
contact “Premier” project management model and Granite’s Helpdesk, our trained in-house
customer service team that is available 24x7x365. Granite’s Premier program management
model has been a keystone commercial practice for over a decade. Granite’s Premier program
is designed to perform an analysis of a customer’s telecommunications solutions and assign a
dedicated Premier Account Representative who will work with the customer on any and all

matters for the duration of the contract.

Similarly, Granite’s Helpdesk has been designed with customers’ needs in mind. Unlike the
arduous touch tone menus, extended hold times, and offshore call centers of other carriers, a
member of Granite’s customer service team will answer the phone on average in less than ten
(10) seconds. Members of the source selection team are encouraged to call us at (866) 847-

5500 at any time to verify this unmatched availability.
Green Initiatives

In our continued effort toward good corporate citizenship, Granite is committed to evaluating all
business practices in search of ways to meaningfully reduce our consumption of energy and

other valuable natural resources.

The teamwork and dedication of Granite’s employees has always been the Company’s most
valuable natural resource. With Granite Goes Green (“G3”), Granite is committed to

harnessing the power of all of us to help make our Company and the world a better, greener
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place. Our mission is to meaningfully reduce Granite’s consumption of energy and natural
resources through the implementation of the most environmentally friendly business practices

available.

Granite’s positive environmental impact stems from the encouragement of carpooling with
dedicated “Greening Spots” available only to vehicles with two or more commuters, hybrid car
parking, and our T-Pass program that allows employees to save taxes on the cost of

commuting as well as help the environment.
Vendor Certifications (if applicable)

In lieu of physical copies of all state licenses, Granite has included a table referencing our
licenses from the Public Service Commission, Department of Revenue, and Secretary of State.
If a hard copy is needed before the commencement of work in a given state, Granite will

provide the license as requested. Please see Attachment C for more information.
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TAB 5 — PRODUCTS AND SERVICES
Granite provides enterprise-wide telecommunications solutions using an industry-leading

support platform, a single customizable invoice, and a well-established customer service team,

which includes a single point of contact and a dedicated Premier Manager (PM).

Granite provides telecommunications services, including voice services (POTS and ISDN PRI),
VolIP services (Hosted Voice, SIP Trunking, and EPRI), Broadband (DSL, Cable Modem,
Satellite, and Mobility), managed services (such as WiFi, Firewall, Switch, Router/Router and
VPN, and SD WAN), Dish television, and Cellular. Granite can provide dedicated Internet (T1,
EoC, FE, GE), long distance (both switched and dedicated), inside wiring, alarm, and other

related services to multi-location commercial businesses and Government agencies.

Granite provides services through wholesale commercial agreements with the Incumbent Local
Exchange Carriers (ILECs) (e.g., Verizon, AT&T, and T-Mobile), and has arrangements to
provide service through major independent telephone operating companies (ITOCs).

5.1  INTERNET ACCESS SOLUTIONS

Granite offers Dedicated Internet Access (“DIA”) utilizing a broad range of technologies and
solutions offering scalable bandwidth options. Granite offers these services over the following

networking technologies:

e Cable
e Ethernet
e T1/DS1

5.1.1 CABLE ACCESS
Granite’s cable service provides customers with a fast, reliable, always-on high-speed access.

The cable service is a type of network bridge and modem that provides bi-directional data
communication via radio frequency (RF) channels on a hybrid fiber-coaxial (HFC) or radio
frequency over glass (RFoG) infrastructure. Cable services are used to deliver Internet access,

taking advantage of the high bandwidth of a HFC and RF networks.
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5.1.2 ETHERNET
Ethernet is the standard for high speed internet allowing for fast, reliable, plug-and-play access
to the Internet. Ethernet provides this standard over fiber optic cable or existing copper
facilities.

513 T1/DS1
Digital Signal 1 (DS1, sometimes DS-1) is a T-carrier signaling scheme. DS1 is a widely used
standard in telecommunications in North America to transmit data between devices. DS1 is the
logical bit pattern used over a physical T1 line. A DS1 circuit is made up of twenty-four 8-bit
channels (also known as timeslots or DSOs), each channel being a 64 Kbps DSO multiplexed
carrier circuit. A DS1 is also a full-duplex circuit, which means the circuit transmits and
receives 1.544 Mbps concurrently. A total of 1.536 Mbps of bandwidth is achieved by sampling
each of the twenty-four 8-bit DSOs 8000 times per second. This sampling is referred to as 8-
kHz sampling. An additional 8 Kbps of overhead is obtained from the placement of one framing
bit, for a total of 1.544 Mbps.
5.2 VOICE SERVICES - INTEGRATED SERVICES DIGITAL NETWORK (ISDN) PRIMARY RATE

INTERFACE (PRI)
Granite’s ISDN PRI is an all-digital networking service that provides a high-speed, intelligent

connection to the network.

Dedicated Local T-1/PRI consists of dedicated digital loop access between the local switching
facility and your premise using Local Access transport facilities. There are multiple trunk
configurations available and all include local dial tone and unlimited local calling, and where
facilities permit, calling party number identification is provided on outbound calls. ISDN PRIs
provides is exceptional voice and data communications service without the additional expense

of multiple dedicated circuits with benefits that include:

e High-speed, high-capacity digital connectivity

¢ Intelligent call handling and caller ID functionality

e Exceptionally clear voice communications and quality video
e Fully compatible with today’s PBX systems.

¢ Allocate channels to improve network efficiency on a per-call basis as needed.
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e Multi-State ISDN PRI for customers with locations in multiple states and offers a
simplified rate structure.

5.3 OTHER SERVICES AND BENEFITS
As part of Granite’s value proposition, customers receive the following ancillary services at no
additional charge.

5.3.1 PREMIER SUPPORT
Granite will assign a dedicated Premier Account Team to each customer. Each member of the
Premier Account Team has considerable experience and will effectively serve the customer in
their designated area of expertise. The team will generally consist of the following members:
(1) Premier Account Manager — single point of contact for all support issues; (2) Provisioning
Manager - coordinates and manages the transfer or installation of services to Granite’'s
platform; (3) MAC Manager - completes all orders for new service, moves, or changes; (4)
Customer Service Manager - assists to manage repair issues on services; (5) Billing Analyst -
available to review and resolve any problems that may arise with customer billing; and (6)
National Account Sales Executive - initial point of contact with Granite.

5.3.2 ONLINE PORTAL AND SERVICES
Granite provides its customers with unlimited, free access to customer information through
Rock Reports, Granite’s proprietary web-based software system. Rock Reports can be
accessed 24 hours per day, 7 days per week through Granite’s website (www.granitenet.com),
except during scheduled maintenance. Granite will provide a web demo and training in the use
of the website to download billing and run reports, at no additional cost. Customers can use
Rock Reports to access the following types of information: (1) invoices in multiple formats; (2)
payment history; (3) services inventory; (4) charges (including features, regulatory fees, etc.);
(5) usage reports (if applicable); and (6) trouble, repair and move/add/change tickets. Granite
will also provide any and all customized reports based on customer requests.

5.3.3 PROJECT MANAGEMENT
Granite utilizes best practices project management processes to ensure a smooth installation,
migration, and transition to Granite’s services. Best practices include complete installation and
testing of the service elements well in advance of any scheduled cut-over to the new services

provided by Granite. The actual activation of service is a coordinate event in which Granite
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Additional Notes:
1. Speeds are listed by download speed / upload speed
2. Prices are subject to change if construction is necessary to deliver the requested service.

3. Granite will waive its Carrier Surcharge Recovery Fee for all Hi-CAP circuits/services
delivered by Covad, Verizon, AT&T, or CenturyLink.

4. Prices exclude modem and router costs, which vary based on customer specifications and
models.

5. Prices exclude applicable taxes, fees, and surcharges in accordance with applicable law,
tariff or regulatory provisions.

Some services may be subject to early termination fees if the service is terminated prior to the
end of the service term (which is usually a minimum of twelve months) and will be assessed on
a per order basis. In the event the Customer terminates a service prior to the expiration of the
term, then Granite shall waive all early termination fees typically assessed by Granite, but
reserves the right to pass through any direct and verifiable cancellation fees assessed by the

underlying carrier.
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TAB 8 — VALUE ADDED PRODUCTS AND SERVICES
With its nationwide service area and extensive experience implementing service solutions in a

variety of industry applications, Granite is well positioned to provide telecommunication
services to the NCPA. Granite will deliver the requested services through its agreements with a
variety of Local Exchange Carriers (LECs) across the United States in addition to its own
proprietary network, allowing for unsurpassed network to network integration across the United
States. The telecommunication services that Granite can provide include as a minimum (but

are not limited to):

v' Dedicated Internet Access v Broadband Internet Access

v' Wi-Fi Services v" Plain Old Telephone Service (POTS)
v" Mobility v' IP-Based Voice Solutions

v" Managed Services v' SD-WAN

v' MPLS v Inside Wiring

Because Granite provides both TDM-based Services and IP-based services, Granite’s support
platform is set up to facilitate a “like-for-like” transition of services or a transformation to next-
generation services at the schedule and pace dictated by the NCPA as time and budget allow.
The value of this level of transition-transformation support is unsurpassed in the industry.

Granite also owns and operates a nationwide SIP-based platform that supports our SIP
trunking services. The platform is based on the carrier-grade Metaswitch product line

suite. Granite has deployed a complete voice switch cluster on both the East and West Coast.
Our network design and geographically diverse data centers ensures that our proposed
solution will provide an excellent service level by reducing hop counts and providing lower
latency while minimizing packet loss. SIP service provided by Granite can be provisioned to
support voice and data applications, fax, and alarms. Direct Trunk Overflow is available to

redirect inbound calls should the primary SIP trunk be unavailable or full.
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Granite will provide all necessary instruments and infrastructure needed to perform and
provide service to requesting locations. Granite will provide and install transmission equipment
and cables for local exchange access and transport service circuits to the Government-
provided floor at the base demarcation locations. Granite will connect to the Government-
provided power connection points and termination frame, coordinate with the COR prior to any
installation, and ensure compatibility with the Government’s current infrastructure. Granite
acknowledges that the Government does not authorize aerial cable installations.

8.1 GRANITE’S LAYER 2 AND 3 BACKBONE NETWORK
Granite’s backbone network features geographically diverse network Points-of-Presence
(POPs) housed in secure SSAE 16-compliant data centers. Granite’s POPs are connected by
redundant and carrier-diverse multi-gigabit per second (Gbps) DWDM optical circuits to ensure
maximum network availability. Granite has implemented full equipment redundancy throughout
our core network to eliminate single points of failure. Adding to our capacity, Granite’s
backbone network is joined through Network-to-Network Interfaces (NNIs) with the Layer 2 and
Layer 3 networks of more than 30 different carrier partners, including AT&T, Verizon,
CenturyLink, Global Capacity, and Windstream. This fully integrated network enables Granite
to deliver on-net Layer 2 and Layer 3 services transparently across a truly nationwide footprint,

regardless of carrier.
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Similar to its NNI agreements with national Layer 3 providers, Granite has formalized
contractual agreements with SIP-based VolP carriers such as Verizon, CenturyLink and
Inteliqguent (formerly Broadvox/Onvoy) that allow it to deliver next-generation voice services
across its national footprint. As a certified CLEC, Granite fully complies with all federal and
state mandates for number portability, and Granites’ solutions provide full and transparent

access and interoperability with the Public Switched Telephone Network.
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8.2 CUSTOMER SERVICE

Granite provides superior customer support through our dedicated program management
model, our Helpdesk, and our trained in-house customer service team available 24x7x365.
Granite’s “Premier” program management model has been a keystone commercial practice for
over a decade and seamlessly fits the requirements and expectations of NCPA. Granite’s
Premier program first analyzes a

customer’s unique needs and

telecommunications solutions and then

assign a dedicated Account Manager for

the duration of the contract. Granite also

provides transparent, proactive support

rather than the reactive, out-of-touch

support provided by most service providers. Unlike the arduous touch tone menus, extended
hold times, and off-shore call centers of other carriers, a member of Granite’s college-educated
customer service team based in Quincy, MA will answer the phone on average in less than ten
(10) seconds. Representatives from NCPA are encouraged to call us at 866-847-5500 at any
time to verify this unmatched availability.

8.3 SUPPORT SYSTEMS

Granite developed, owns, and operates a customer support system called Rock Reports. This
proprietary portal is specifically designed to be user-friendly with our customers’ needs in mind.
The Rock Reports dashboard helps you see your most important data upfront while also

allowing you to easily navigate to other valuable features, such as:

e Products — View your complete inventory by line item to include usage, charges, and
discounts in a simplified and exportable format.

e Documents — An easy-to-use invoice management system that offers fully customizable
reports, from broad, high-level summaries to granular reports on management or
financial reporting needs. Want a different view? Granite will customize your billing free

of charge.
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e Trouble Tickets — Generate a trouble ticket online that is immediately directed to your
dedicated Account Manager and Repair Team, who will begin working the issue
immediately and keep you seamlessly informed during the resolution.
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9.1 CLEAN AIR AND WATER AcT / DEBARMENT NOTICE
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9.2 CONTRACTORS REQUIREMENTS
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9.3 ANTITRUST CERTIFICATION STATEMENTS
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9.4 FEMA STANDARD TERMS AND CONDITIONS ADDENDUM FOR CONTRACTS AND GRANTS
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9.5 REQUIRED CLAUSES FOR FEDERAL ASSISTANCE BY FTA
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9.6 STATE NOTICE ADDENDUM
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ATTACHMENT A
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ATTACHMENT B

In lieu of a pricing catalog, Granite has provided the GSA Schedule 70 price list. Variations in pricing
from this schedule is due to the additional administrative fee as required by NCPA.
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ATTACHMENT C

Public Service

Department of

Secretary of State

Commission Revenue
AL 04-3643290 UGR720002261 N/A
AK N/A N/A File# 800015356
AZ 04-3643290 07-692165-Z File# R-1089020-0
AR 04-3643290 002643825LS File# 002228
U-6842 (Non Wireless),
CA U-4353 (Wireless), U- SCOHB101-272386 File# 200317210213
1354 (VolP)
co 07-73622 07-73622-0000 Entity# 20031251932
cT 04-3643290 0534743-000 Business# 756340
DC 04-3643290 350000063105 File# L15776
DE 04-3643290 04-3643290 File# 3509271
FL X685 788-013891359-8 E/I%Czuorggggﬁ 008
GA 04-3643290 20014441368 Control# 0220666
HI 04-3643290 GE-150-616-6784-01 File# 25950C6
ID 04-3643290 002701116-S W54181
IL 04-3643290 39615871 File# 00979422
IN 04-3643290 116971754001 File# 2003080500409
1A 04-3643290 2-00-148331 ID# 282858
KS 04-3643290 004-043643290F-01 ID# 3506227
KY 04-3643290 243871 ID# 0576185
LA 04-3643290 0023748 Charter# 35260111 Q
MA 04-3643290 043-643-290 ID# D23H90
MD 04-3643290 12332083 ID# 206808968
ME 04-3643290 3001516 Charter# 20020294FC
Ml 04-3643290 U043643290 ID# B9378F
MN 04-3643290 6741716 File# 588959-2
MS 04-3643290 041-24747-9 ID# 716471
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Secretary of State

MO 04-3643290 18653201 Charter# FL0O534647

MT 04-3643290 4191404 Document# 422025

NE 04-3643290 001-009214208 N/A

NV 04-3643290 1001337492 File# 11698-0

NH 04-3643290 04-3643290 ID# 400954

NM 04-3643290 02-966655-00-4 File# 2368660

NC 04-3643290 600374573 ID# 0629316

ND 04-3643290 17189200 ID# 19529700

NY 04-3643290 043643290 ID# 3bt-taf

NJ 04-3643290 043-643-290-000 File# 0600139584

OH 04-3643290 89479394 N/A

OK STT-10272908-05 521054 File# 3712013663

OR 04-3643290 164838-93 Registry# 164838-93

PA 04-3643290 82915848 ID# A311204

RI 04-3643290 04364329000 ID# 000124418

SC 04-3643290 099325484 ID# 07179

SD 04-3643290 1010-6087-ST ID# FLOO1736

TN 04-3643290 785167400 Control# 431411

™ 04-3643290 1-04-3643290-9 ID# 60559

uTt 04-3643290 11797841-002-STC Entity# 6172955-0161

VA 04-3643290 12-043643290F-001 ID# T021000-7

VT 04-3643290 450-043643290F-01 File# LOO05695

WA 04-3643290 A09330217 UBI # 602317033

Wi 2312 456-0001401434-02 ID# g038437

WV 04-3643290 43643290001 ID# 209745

WYy 04-3643290 24014482 ID# 2012000593439
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