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Guidehouse Inc., 1676 International Drive, Suite 800; McLean, VA 22102 
www.guidehouse.com 
 

July 21, 2022 

National Cooperative Purchasing Alliance (NCPA) 
ncpa.bonfirehub.com 

Subject: Response to Request for Proposal | Request for Proposal #33-22  
ERP Software and Implementation Services 

Dear NCPA: 
Guidehouse Inc. is pleased to submit to NCPA our proposal for ERP Software and 
Implementation Services. Our response is comprised of a Response to the Request for Proposal 
and Tab 7 – Pricing. We are confident that you will find that our proposal offers the best value 
solution to NCPA. 
Guidehouse is a leading global provider of consulting services to the public sector and 
commercial markets, with broad capabilities in management, technology, and risk consulting. By 
combining our public and private sector expertise, we help clients address their most complex 
challenges and navigate significant regulatory pressures focusing on transformational change, 
business resiliency, and technology-driven innovation. Across a range of advisory, consulting, 
outsourcing, and digital services, we create scalable, innovative solutions that help our clients 
outwit complexity and position them for future growth and success. The company has more than 
12,000 professionals in over 50 locations globally. Guidehouse is a Veritas Capital portfolio 
company, led by seasoned professionals with proven and diverse expertise in traditional and 
emerging technologies, markets, and agenda-setting issues driving national and global 
economies. For more information, please visit www.guidehouse.com.  
Guidehouse appreciates the opportunity to be considered for this important project and if 
selected, will provide NCPA with a team of professionals committed to your success. If you have 
any questions about our response, please contact our Contracts Associate, Job Goddard, at (202) 
481-7382 (slgcontracts@guidehouse.com) or me at (916) 631-3227 (clopes@guidehouse.com). 
 
Sincerely, 
 
 
 
Collin Lopes 
Partner 
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Tab 1. Master Agreement / Signature Form 
 



 

Tab	1	–	Master	Agreement	
General	Terms	and	Conditions	

¨ Customer	Support	
Ø The	vendor	shall	provide	timely	and	accurate	technical	advice	and	sales	support.		The	

vendor	shall	respond	to	such	requests	within	one	(1)	working	day	after	receipt	of	the	
request.	
	

¨ Disclosures	
Ø Respondent	affirms	that	he/she	has	not	given,	offered	to	give,	nor	intends	to	give	at	any	

time	hereafter	any	economic	opportunity,	future	employment,	gift,	loan,	gratuity,	special	
discount,	trip,	favor	or	service	to	a	public	servant	in	connection	with	this	contract.			

Ø The	respondent	affirms	that,	to	the	best	of	his/her	knowledge,	the	offer	has	been	arrived	at	
independently,	and	is	submitted	without	collusion	with	anyone	to	obtain	information	or	
gain	any	favoritism	that	would	in	any	way	limit	competition	or	give	an	unfair	advantage	
over	other	vendors	in	the	award	of	this	contract.	

	
¨ Renewal	of	Contract	

Ø The	initial	contract	term	will	be	for	a	period	of	five	(5)	years	with	five	optional	1	year	
renewals	if	agreed	to	by	Region	14	ESC	and	the	vendor.	

	
¨ Funding	Out	Clause	

Ø Any/all	contracts	exceeding	one	(1)	year	shall	include	a	standard	“funding	out”	clause.		A	
contract	for	the	acquisition,	including	lease,	of	real	or	personal	property	is	a	commitment	
of	the	entity’s	current	revenue	only,	provided	the	contract	contains	either	or	both	of	the	
following	provisions:	

Ø Retains	to	the	entity	the	continuing	right	to	terminate	the	contract	at	the	expiration	of	each	
budget	period	during	the	term	of	the	contract	and	is	conditioned	on	a	best	efforts	attempt	
by	the	entity	to	obtain	appropriate	funds	for	payment	of	the	contract.	

	
¨ Shipments	(if	applicable)	

Ø The	awarded	vendor	shall	ship	ordered	products	within	seven	(7)	working	days	for	goods	
available	and	within	four	(4)	to	six	(6)	weeks	for	specialty	items	after	the	receipt	of	the	
order	unless	modified.		If	a	product	cannot	be	shipped	within	that	time,	the	awarded	
vendor	shall	notify	the	entity	placing	the	order	as	to	why	the	product	has	not	shipped	and	
shall	provide	an	estimated	shipping	date.		At	this	point	the	participating	entity	may	cancel	
the	order	if	estimated	shipping	time	is	not	acceptable.	

¨ Tax	Exempt	Status	
Ø Since	this	is	a	national	contract,	knowing	the	tax	laws	in	each	state	is	the	sole	responsibility	

of	the	vendor.	
	
	

¨ Payments	



 

Ø The	entity	using	the	contract	will	make	payments	directly	to	the	awarded	vendor	or	their	
affiliates	(distributors/business	partners/resellers)	as	long	as	written	request	and	
approval	by	NCPA	is	provided	to	the	awarded	vendor.	

¨ Adding	authorized	distributors/dealers		

Ø Awarded	vendors	may	submit	a	list	of	distributors/partners/resellers	to	sell	under	their	
contract	throughout	the	life	of	the	contract.			Vendor	must	receive	written	approval	from	
NCPA	before	such	distributors/partners/resellers	considered	authorized.		

Ø Purchase	orders	and	payment	can	only	be	made	to	awarded	vendor	or	
distributors/business	partners/resellers	previously	approved	by	NCPA.		

Ø Pricing	provided	to	members	by	added	distributors	or	dealers	must	also	be	less	than	or	
equal	to	the	pricing	offered	by	the	awarded	contract	holder.		

Ø All	distributors/partners/resellers	are	required	to	abide	by	the	Terms	and	Conditions	of	
the	vendor's	agreement	with	NCPA.	
	

¨ Pricing	

Ø All	pricing	submitted	shall	include	the	administrative	fee	to	be	remitted	to	NCPA	by	the	
awarded	vendor.		It	is	the	awarded	vendor’s	responsibility	to	keep	all	pricing	up	to	date	
and	on	file	with	NCPA.		

Ø All	deliveries	shall	be	freight	prepaid,	F.O.B.	destination	and	shall	be	included	in	all	pricing	
offered	unless	otherwise	clearly	stated	in	writing	

¨ Warranty	
Ø Proposal	should	address	the	following	warranty	information:		

§ Applicable	warranty	and/or	guarantees	of	equipment	and	installations	including	
any	conditions	and	response	time	for	repair	and/or	replacement	of	any	components	
during	the	warranty	period.	

§ Availability	of	replacement	parts	
§ Life	expectancy	of	equipment	under	normal	use	
§ Detailed	information	as	to	proposed	return	policy	on	all	equipment		

Ø Products	
§ Vendor	shall	provide	equipment,	materials	and	products	that	are	new	unless	

otherwise	specified,	of	good	quality	and	free	of	defects	
Ø Construction	

§ Vendor	shall	perform	services	in	a	good	and	workmanlike	manner	and	in	
accordance	with	industry	standards	for	the	service	provided.			

¨ Safety	 	
Ø Vendors	performing	services	shall	comply	with	occupational	safety	and	health	rules	and	

regulations.		Also	all	vendors	and	subcontractors	shall	be	held	responsible	for	the	safety	of	
their	employees	and	any	conditions	that	may	cause	injury	or	damage	to	persons	or	
property.			
	

¨ Permits	



 

Ø Since	this	is	a	national	contract,	knowing	the	permit	laws	in	each	state	is	the	sole	
responsibility	of	the	vendor.	

¨ Indemnity	

Ø The	awarded	vendor	shall	protect,	indemnify,	and	hold	harmless	Region	14	ESC	and	its	
participants,	administrators,	employees	and	agents	against	all	claims,	damages,	losses	and	
expenses	arising	out	of	or	resulting	from	the	actions	of	the	vendor,	vendor	employees	or	
vendor	subcontractors	in	the	preparation	of	the	solicitation	and	the	later	execution	of	the	
contract.		
	

¨ Franchise	Tax	
Ø The	respondent	hereby	certifies	that	he/she	is	not	currently	delinquent	in	the	payment	of	

any	franchise	taxes.	
	

¨ Supplemental	Agreements	
Ø The	entity	participating	in	this	contract	and	awarded	vendor	may	enter	into	a	separate	

supplemental	agreement	to	further	define	the	level	of	service	requirements	over	and	above	
the	minimum	defined	in	this	contract	i.e.	invoice	requirements,	ordering	requirements,	
specialized	delivery,	etc.	Any	supplemental	agreement	developed	as	a	result	of	this	contract	
is	exclusively	between	the	participating	entity	and	awarded	vendor.		
	

¨ Certificates	of	Insurance	 	

Ø Certificates	of	insurance	shall	be	delivered	to	the	Public	Agency	prior	to	commencement	of	
work.		The	insurance	company	shall	be	licensed	in	the	applicable	state	in	which	work	is	
being	conducted.		The	awarded	vendor	shall	give	the	participating	entity	a	minimum	of	ten	
(10)	days	notice	prior	to	any	modifications	or	cancellation	of	policies.	The	awarded	vendor	
shall	require	all	subcontractors	performing	any	work	to	maintain	coverage	as	specified.	

¨ Legal	Obligations	
Ø It	is	the	Respondent’s	responsibility	to	be	aware	of	and	comply	with	all	local,	state,	and	

federal	laws	governing	the	sale	of	products/services	identified	in	this	RFP	and	any	
awarded	contract	and	shall	comply	with	all	while	fulfilling	the	RFP.		Applicable	laws	and	
regulation	must	be	followed	even	if	not	specifically	identified	herein.	

¨ Protest	

Ø A	protest	of	an	award	or	proposed	award	must	be	filed	in	writing	within	ten	(10)	days	from	
the	date	of	the	official	award	notification	and	must	be	received	by	5:00	pm	CST.			Protests	
shall	be	filed	with	Region	14	ESC	and	shall	include	the	following:	

§ Name,	address	and	telephone	number	of	protester	
§ Original	signature	of	protester	or	its	representative	
§ Identification	of	the	solicitation	by	RFP	number	
§ Detailed	statement	of	legal	and	factual	grounds	including	copies	of	relevant	

documents	and	the	form	of	relief	requested	



 

Ø Any	protest	review	and	action	shall	be	considered	final	with	no	further	formalities	being	
considered.	
	

¨ Force	Majeure	

Ø If	by	reason	of	Force	Majeure,	either	party	hereto	shall	be	rendered	unable	wholly	or	in	
part	to	carry	out	its	obligations	under	this	Agreement	then	such	party	shall	give	notice	and	
full	particulars	of	Force	Majeure	in	writing	to	the	other	party	within	a	reasonable	time	after	
occurrence	of	the	event	or	cause	relied	upon,	and	the	obligation	of	the	party	giving	such	
notice,	so	far	as	it	is	affected	by	such	Force	Majeure,	shall	be	suspended	during	the	
continuance	of	the	inability	then	claimed,	except	as	hereinafter	provided,	but	for	no	longer	
period,	and	such	party	shall	endeavor	to	remove	or	overcome	such	inability	with	all	
reasonable	dispatch.		

Ø The	term	Force	Majeure	as	employed	herein,	shall	mean	acts	of	God,	strikes,	lockouts,	or	
other	industrial	disturbances,	act	of	public	enemy,	orders	and	regulation	of	any	kind	of	
government	of	the	United	States	or	any	civil	or	military	authority;	insurrections;	riots;	
epidemics;	pandemics;	landslides;	lighting;	earthquake;	fires;	hurricanes;	storms;	floods;	
washouts;	droughts;	arrests;	restraint	of	government	and	people;	civil	disturbances;	
explosions,	breakage	or	accidents	to	machinery,	pipelines	or	canals,	or	other	causes	not	
reasonably	within	the	control	of	the	party	claiming	such	inability.	It	is	understood	and	
agreed	that	the	settlement	of	strikes	and	lockouts	shall	be	entirely	within	the	discretion	of	
the	party	having	the	difficulty,	and	that	the	above	requirement	that	any	Force	Majeure	shall	
be	remedied	with	all	reasonable	dispatch	shall	not	require	the	settlement	of	strikes	and	
lockouts	by	acceding	to	the	demands	of	the	opposing	party	or	parties	when	such	settlement	
is	unfavorable	in	the	judgment	of	the	party	having	the	difficulty	

¨ Prevailing	Wage	

Ø It	shall	be	the	responsibility	of	the	Vendor	to	comply,	when	applicable,	with	the	prevailing	
wage	legislation	in	effect	in	the	jurisdiction	of	the	purchaser.		It	shall	further	be	the	
responsibility	of	the	Vendor	to	monitor	the	prevailing	wage	rates	as	established	by	the	
appropriate	department	of	labor	for	any	increase	in	rates	during	the	term	of	this	contract	
and	adjust	wage	rates	accordingly.	

¨ Termination	

Ø Either	party	may	cancel	this	contract	in	whole	or	in	part	by	providing	written	notice.		The	
cancellation	will	take	effect	30	business	days	after	the	other	party	receives	the	notice	of	
cancellation.		After	the	30th	business	day	all	work	will	cease	following	completion	of	final	
purchase	order.	

¨ Open	Records	Policy	
Ø Because	Region	14	ESC	is	a	governmental	entity	responses	submitted	are	subject	to	release	

as	public	information	after	contracts	are	executed.		If	a	vendor	believes	that	its	response,	or	
parts	of	its	response,	may	be	exempted	from	disclosure,	the	vendor	must	specify	page-by-
page	and	line-by-line	the	parts	of	the	response,	which	it	believes,	are	exempt.	In	addition,	



 

the	respondent	must	specify	which	exception(s)	are	applicable	and	provide	detailed	
reasons	to	substantiate	the	exception(s).		

Ø The	determination	of	whether	information	is	confidential	and	not	subject	to	disclosure	is	
the	duty	of	the	Office	of	Attorney	General	(OAG).			Region	14	ESC	must	provide	the	OAG	
sufficient	information	to	render	an	opinion	and	therefore,	vague	and	general	claims	to	
confidentiality	by	the	respondent	are	not	acceptable.			Region	14	ESC	must	comply	with	the	
opinions	of	the	OAG.		Region14	ESC	assumes	no	responsibility	for	asserting	legal	
arguments	on	behalf	of	any	vendor.		Respondent	are	advised	to	consult	with	their	legal	
counsel	concerning	disclosure	issues	resulting	from	this	procurement	process	and	to	take	
precautions	to	safeguard	trade	secrets	and	other	proprietary	information. 
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	



 

Process	
Region	14	ESC	will	evaluate	proposals	in	accordance	with,	and	subject	to,	the	relevant	statutes,	
ordinances,	rules,	and	regulations	that	govern	its	procurement	practices.		NCPA	will	assist	Region	14	ESC	
in	evaluating	proposals.		Award(s)	will	be	made	to	the	prospective	vendor	whose	response	is	determined	
to	be	the	most	advantageous	to	Region	14	ESC,	NCPA,	and	its	participating	agencies.		To	qualify	for	
evaluation,	response	must	have	been	submitted	on	time,	and	satisfy	all	mandatory	requirements	
identified	in	this	document.	
	

¨ Contract	Administration	
Ø The	contract	will	be	administered	by	Region	14	ESC.		The	National	Program	will	be	

administered	by	NCPA	on	behalf	of	Region	14	ESC.	
¨ Contract	Term	

Ø The	initial	contract	term	will	be	for	five	(5)	year	starting	from	the	date	of	the	award.		The	
contract	may	be	renewed	for	up	to	five	(5)	additional	one-year	terms	for	a	total	of	ten	(10)	
years.			

Ø It	should	be	noted	that	maintenance/service	agreements	may	be	issued	beyond	the	contract	
expiration	for	any	number	of	years	mutually	agreed	to	by	the	Vendor	and	end	user	under	
this	contract	even	 if	 the	contract	only	 lasts	 for	 the	 initial	 term	of	 the	contract.	NCPA	will	
monitor	 any	 maintenance	 agreements	 for	 the	 term	 of	 the	 agreement	 provided	 they	 are	
signed	prior	to	the	termination	or	expiration	of	this	contract.	

¨ Contract	Waiver	
Ø Any	waiver	of	any	provision	of	this	contract	shall	be	in	writing	and	shall	be	signed	by	the	

duly	authorized	agent	of	Region	14	ESC.		The	waiver	by	either	party	of	any	term	or	
condition	of	this	contract	shall	not	be	deemed	to	constitute	waiver	thereof	nor	a	waiver	of	
any	further	or	additional	right	that	such	party	may	hold	under	this	contract.	

¨ Price	Increases	
Ø Should	it	become	necessary,	price	increase	requests	may	be	submitted	at	any	point	during	

the	term	of	the	contract	by	written	amendment.		Included	with	the	request	must	be	
documentation	and/or	formal	cost	justification	for	these	changes.		Requests	will	be	
formally	reviewed,	and	if	justified,	the	amendment	will	be	approved.	

¨ Products	and	Services	Additions	
Ø New	Products	and/or	Services	may	be	added	to	the	resulting	contract	at	any	time	during	

the	term	by	written	amendment,	to	the	extent	that	those	products	and/or	services	are	
within	the	scope	of	this	RFP.	

¨ Competitive	Range	
Ø It	may	be	necessary	for	Region	14	ESC	to	establish	a	competitive	range.		Responses	not	in	

the	competitive	range	are	unacceptable	and	do	not	receive	further	award	consideration.	
¨ Deviations	and	Exceptions	

Ø Deviations	or	exceptions	stipulated	in	response	may	result	in	disqualification.		It	is	the	
intent	of	Region	14	ESC	to	award	a	vendor’s	complete	line	of	products	and/or	services,	
when	possible.	

¨ Estimated	Quantities	



 

Ø While	no	minimum	volume	is	guaranteed,	the	estimated	(but	not	limited	to)	annual	volume	
for	Products	and	Services	purchased	under	the	proposed	Master	Agreement	is	$100	million	
dollars	annually.		This	estimate	is	based	on	the	anticipated	volume	of	Region	14	ESC	and	
current	sales	within	the	NCPA	program.	

¨ Evaluation	
Ø Region	14	ESC	will	review	and	evaluate	all	responses	in	accordance	with,	and	subject	to,	

the	relevant	statutes,	ordinances,	rules	and	regulations	that	govern	its	procurement	
practices.		NCPA	will	assist	the	lead	agency	in	evaluating	proposals.		Recommendations	for	
contract	awards	will	be	based	on	multiple	factors,	each	factor	being	assigned	a	point	value	
based	on	its	importance.	

¨ Formation	of	Contract	
Ø A	response	to	this	solicitation	is	an	offer	to	contract	with	Region	14	ESC	based	upon	the	

terms,	conditions,	scope	of	work,	and	specifications	contained	in	this	request.	A	solicitation	
does	not	become	a	contract	until	it	is	accepted	by	Region	14	ESC.	The	prospective	vendor	
must	submit	a	signed	Signature	Form	with	the	response	thus,	eliminating	the	need	for	a	
formal	signing	process.		Contract	award	letter	issued	by	Region	14	ESC	is	the	counter-
signature	document	establishing	acceptance	of	the	contract.	

¨ NCPA	Administrative	Agreement	
Ø The	vendor	will	be	required	to	enter	and	execute	the	National	Cooperative	Purchasing	

Alliance	Administration	Agreement	with	NCPA	upon	award	with	Region	14	ESC.		The	
agreement	establishes	the	requirements	of	the	vendor	with	respect	to	a	nationwide	
contract	effort.		

¨ Clarifications	/	Discussions	

Ø Region	14	ESC	may	request	additional	information	or	clarification	from	any	of	the	
respondents	after	review	of	the	proposals	received	for	the	sole	purpose	of	elimination	
minor	irregularities,	informalities,	or	apparent	clerical	mistakes	in	the	proposal.		
Clarification	does	not	give	respondent	an	opportunity	to	revise	or	modify	its	proposal,	
except	to	the	extent	that	correction	of	apparent	clerical	mistakes	results	in	a	revision.		After	
the	initial	receipt	of	proposals,		Region	14	ESC	reserves	the	right	to	conduct	discussions	
with	those	respondent’s	whose	proposals	are	determined	to	be	reasonably	susceptible	of	
being	selected	for	award.		Discussions	occur	when	oral	or	written	communications	
between	Region	14	ESC	and	respondent’s	are	conducted	for	the	purpose	clarifications	
involving	information	essential	for	determining	the	acceptability	of	a	proposal	or	that	
provides	respondent	an	opportunity	to	revise	or	modify	its	proposal.		Region	14	ESC	will	
not	assist	respondent	bring	its	proposal	up	to	the	level	of	other	proposals	through	
discussions.		Region	14	ESC	will	not	indicate	to	respondent	a	cost	or	price	that	it	must	meet	
to	neither	obtain	further	consideration	nor	will	it	provide	any	information	about	other	
respondents’	proposals	or	prices.	

¨ Multiple	Awards	

Ø Multiple	Contracts	may	be	awarded	as	a	result	of	the	solicitation.	Multiple	Awards	will	
ensure	that	any	ensuing	contracts	fulfill	current	and	future	requirements	of	the	diverse	and	
large	number	of	participating	public	agencies.		



 

¨ Past	Performance	
Ø Past	performance	is	relevant	information	regarding	a	vendor’s	actions	under	previously	

awarded	contracts;	including	the	administrative	aspects	of	performance;	the	vendor’s	
history	of	reasonable	and	cooperative	behavior	and	commitment	to	customer	satisfaction;	
and	generally,	the	vendor’s	businesslike	concern	for	the	interests	of	the	customer.	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	



 

Evaluation	Criteria	
	

¨ Pricing	(40	points)	
Ø Electronic	Price	Lists	

§ Products,	Services,	Warranties,	etc.	price	list	
§ Prices	listed	will	be	used	to	establish	both	the	extent	of	a	vendor’s	product	lines,	

services,	warranties,	etc.	available	from	a	particular	bidder	and	the	pricing	per	item.	
	

¨ Ability	to	Provide	and	Perform	the	Required	Services	for	the	Contract	(25	points)	
Ø Product	Delivery	within	participating	entities	specified	parameters	
Ø Number	of	line	items	delivered	complete	within	the	normal	delivery	time	as	a	percentage	

of	line	items	ordered.	
Ø Vendor’s	ability	to	perform	towards	above	requirements	and	desired	specifications.	
Ø Past	Cooperative	Program	Performance	
Ø Quantity	of	line	items	available	that	are	commonly	purchased	by	the	entity.	
Ø Quality	of	line	items	available	compared	to	normal	participating	entity	standards.	

	
¨ References	and	Experience	(20	points)	

Ø A	minimum	of	ten	(10)	customer	references	for	product	and/or	services	of	similar	scope	
dating	within	past	3	years	

Ø Respondent	Reputation	in	marketplace	
Ø Past	Experience	working	with	public	sector.	
Ø Exhibited	understanding	of	cooperative	purchasing		

	
¨ Value	Added	Products/Services	Description,	(8	points)	

Ø Additional	Products/Services	related	to	the	scope	of	RFP	
Ø Marketing	and	Training	
Ø Minority	and	Women	Business	Enterprise	(MWBE)	and	(HUB)	Participation	
Ø Customer	Service	

	
¨ Technology	for	Supporting	the	Program	(7	points)	

Ø Electronic	on-line	catalog,	order	entry	use	by	and	suitability	for	the	entity’s	needs	
Ø Quality	of	vendor’s	on-line	resources	for	NCPA	members.	
Ø Specifications	and	features	offered	by	respondent’s	products	and/or	services	
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1.1 Signature Form 
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Tab 2. NCPA Administration Agreement 
 



Response to Request for Proposal | Request for Proposal #33-22  
ERP Software and Implementation Services July 21, 2022 

 

  

Use or disclosure of data contained on this page is subject to the restriction on the cover page of this document  

Guidehouse 
2022-397 

Page 6 
 

2.1 NCPA Administration Agreement 
Guidehouse Inc. acknowledges NCPA’s Administration Agreement.  

 

September 1, 2022

September 1, 2022,
01-139

Guidehouse Inc.
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Tab 3. Vendor Questionnaire 
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3.1 Vendor Questionnaire 
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Tab 4. Vendor Profile 
 





Response to Request for Proposal | Request for Proposal #33-22  
ERP Software and Implementation Services July 21, 2022 

 

  

Use or disclosure of data contained on this page is subject to the restriction on the cover page of this document  

Guidehouse 
2022-397 

Page 15 
 

4.2 Organization Chart 

 
Figure 1. Company’s organizational chart of those individuals that would be involved in 

the contract 
 
4.3 Our Competitors 
Who is your competition in the marketplace? 
Guidehouse feels unique in the marketplace, although there are other large global consulting 
firms that we often compete with for customer’s service because Guidehouse has extensive 
experience supporting government entities in assessing their processes, recommending solutions 
that meet their business needs, and acting as a strategic partner from scoping projects through 
implementation and subsequent monitoring and control.  
 
What differentiates your company from competitors? 
The Guidehouse Team is the only authorized Workday services partner whose primary focus is 
on the public sector. We understand the difficulties Counties are currently facing with budget 
constraints, staff shortages, increasingly complex compliance and regulatory requirements, 
agency autonomy, and change management obstacles, all of which are compounded by the 
Covid-19 global pandemic. Guidehouse brings decades of experience working with state and 
local governments, similar to the County, building trust and enhancing value for our clients by 
setting high standards for the way we conduct business and manage quality. This explains why 
we are the only professional services firm and Workday provider to receive the Malcolm 
Baldrige National Quality Award. This is the sole presidential assessment of quality, 
administered by the National Institute of Standards and Technology (NIST) at the US 
Department of Commerce. 
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4.4 Our Finances 
On October 11, 2019, Guidehouse LLP completed its previously announced acquisition of 
Navigant Consulting, Inc (Navigant) and changed the name of Navigant to Guidehouse Inc. on 
the same date. As of January 1, 2020, Guidehouse LLP transferred its operating assets into its 
wholly owned subsidiary, Guidehouse Inc. As a former public company, all material information 
for Guidehouse Inc., can be found in our public filings. This Financial Capacity statement 
reflects the financial capacity of the legacy Guidehouse LLP entity. 
 
Provide Annual Sales for last 3 years broken out into the following categories: 
• Cities / Counties 
• K-12 
• Higher Education 
• Other government agencies or nonprofit organizations 

Not applicable. See statement above and Financial Resources Statement provided below.  
 
Provide the revenue that your organization anticipates each year for the first three (3) 
years of this agreement 
Not applicable. See statement above and Financial Resources Statement provided below.  
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4.5 How We Will Market This Contract If Awarded 
Guidehouse will market our NCPA award in three different ways. First, we will market it 
internally to all Guidehouse Account Executives nationally by mentioned it at all hands meetings 
and explaining the potential impact to them, we will also send out email blast similarly 
explaining the impact this contract vehicle will have to their business. Second, we will add to our 
existing marketing material to be giving to Software providers we currently partner with 
(Workday Account Executives). Given the fact they often do business with NCPA it’s critical we 
make them aware that Guidehouse is now on this contract, and they can utilize us when going 
after business. Third, we will add to our marketing material that goes to our prospects (both 
current and future) such as our website, marketing whitepapers, and marketing collateral. 
Guidehouse has already been marketing the fact our intent to be on the NCPA contract as soon as 
possible. 
 
4.6 How We Will Introduce NCPA To Our Company 
If approved for the NCPA contract, Guidehouse would introduce NCPA to our company at the 
highest levels within our organization. The Guidehouse Customer Relationship team would craft 
messaging to introduce the Scope of NCPA, define NCPA and the value to Guidehouse as well 
as the value to our customer/ prospect base and present to the Partners and Directors on our 
monthly meeting with our State and Local Segment Partner. Additionally, we would roll out the 
same messaging to all our contract and proposal managers as to provide the proper and 
consistent messaging regarding the use and value of NCPA.  
 
4.7 Our Firm’s Capabilities and Functionality of Our On-Line Catalog / 

Ordering Website 
Non-Applicable. 
 
4.8 Our Customer Service Department (Hours of Operation, Number of Service 

Centers, etc.) 
Our company’s standard hours of operation in all time zones are 8 am to 5 pm, including- 
Hawaii-Aleutian time, Alaska Time, Pacific Time, Mountain Time, Central Time, and Eastern 
Time. The company has more than 12,000 professionals in over 50 locations globally. For more 
information about Guidehouse and who we are, who we guide, our community, and our awards 
and recognition, please visit: https://guidehouse.com/about. 
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4.9 Our Green Initiatives (if applicable) 
As our business grows, we want to make sure we minimize our impact on the Earth’s 
climate. We are taking every step we can to implement innovative and responsible 
environmental practices throughout NCPA to reduce our carbon footprint, reduce waste, 
energy conservation, ensure efficient computing and much more. To that effort we ask 
respondents to provide their companies environmental policy and/or green initiative. 
At Guidehouse, we are committed to environmental stewardship. We see environmental 
stewardship as critical to the long-term success and sustainability of our business and our clients’ 
businesses. We will responsibly manage our natural resources to help minimize our impact on 
the planet. 
Employees. Guidehouse will encourage employees to participate in optional programs through 
which we can utilize our shared wealth of knowledge to improve upon our environmental 
performance. We will guide employees to make meaningful changes in their everyday life and 
move toward more sustainable behavior. Guidehouse also aims to help communities improve 
their environmental health through sustainability initiatives and volunteering. 
Energy & Emissions. Guidehouse is committed to pursuing activities which lower our climate 
impact. Currently, we do this by monitoring our comprehensive greenhouse gas footprint yearly 
and have committed to setting reduction targets in line with climate science through the Science 
Based Target Initiative (SBTi). In addition, we’ve committed to offsetting the impact of our 
global office-based electricity use (scope 2 emissions) with 100% renewable energy. Guidehouse 
encourages sustainable alternatives, such as telecommuting and reducing nonessential travel, 
which lessen our carbon emissions. 
Clients. Guidehouse leads our clients through the challenging, evolving topic of environmental 
sustainability through our offerings and by encouraging them to act on leading initiatives. We 
contribute to the global conversation by serving as a thought leader and innovator as well as 
partnering with important environmental organizations. 
Natural Resources. Guidehouse responsibly manages our use of natural resources. We reuse and 
recycle according to local waste management guidelines and encourage employees to reduce 
waste through sustainable procurement. We aim to reduce our water consumption wherever 
feasible, especially in high water risk locations. 
Supply Chain. Guidehouse recognizes that our environmental impact is broader than just our 
operational footprint, which is why we incorporate environmental criteria into the selection of 
our suppliers. We also evaluate new real estate options based on select environmental criteria 
and strive to move toward more sustainable choices. Guidehouse will strive to minimize the 
impact of our most significant supply chain emissions categories through efforts such as 
sustainable purchasing guidelines. 
Compliance. Guidehouse recognizes the importance of environmental regulations. We ensure 
continued compliance on all applicable environmental laws and legislations. We are committed 
to reviewing and updating our environmental policy when appropriate. 
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4.10 Our Anti-Discrimination Policy (if applicable) 
Describe your organizations’ anti-discrimination policy. 
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4.11 Vendor Certifications (if applicable) 
Provide a copy of all current licenses, registrations and certifications issued by federal, 
state and local agencies, and any other licenses, registrations or certifications from any 
other governmental entity with jurisdiction, allowing respondent to perform the covered 
services including, but not limited to, licenses, registrations, or certifications. Certifications 
can include M/WBE, HUB, and manufacturer certifications for sales and service. 
Not Applicable, as Guidehouse Inc. is a professional services firm. 
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Tab 5. Products and Services / Scope 
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5.1 Our Software and Implementation Capabilities 
With Guidehouse’s services, we have combined unequaled expertise, specialized resources, and 
unique experiences to solve problems specifically with companies and governments in the 
commercial and public sectors requiring multiple cross division unity systems. We can 
implement an HCM system they will meet all your criteria tailored to your specific, needs. 
Guidehouse, using Workday at its core, will help you manage and continue to support you in this 
journey. 
5.1.1 Human Capital (including Learning, Talent Acquisition, Compensation, 

Human Resource Management, Workforce Management, and Benefits 
Administration) 

With Guidehouse’s services we will implement Workday Human Resource Management to 
design and help you organize, manage, and pay your workforce. With modern, intuitive 
employee and manager self-service capabilities, users and administrators can both get the 
information they need about their jobs and organizations. All HCM and Financials functionality 
function as a single system where all information is inherently unified and work seamlessly 
together. 
Workday’s Core Human Capital Management (HCM) serves as the foundation for all HCM 
functionality as well as unified functionality with Workday Financials. With an adaptable and 
highly configurable foundation, Workday HCM is designed to address the challenges your 
organization faces today and to prepare you for whatever the future brings. 
Workday Core HCM supports organizations with key capabilities including: 
• Staffing Models. Workday core human resources features begin with establishing and 

managing staffing at any level in the organization. Workday HCM manages open positions 
through the use of position or job management and manages the transition of any worker 
from applicant to employee or contingent worker. Workday provides the flexibility to define 
an organization's staffing approach for individual divisions, units, or the entire organization, 
including: 
– Position Management. Hiring managers fill only specific approved positions. 

Compensation packages may optionally be assigned to unfilled positions. 
– Job Management. Hiring managers hire as they see fit with no specific target, subject only 

to the hiring guidelines defined for the organization. 
• Comprehensive Worker Profile. With Workday, organizations can track more than basic 

worker information. Shifting from a system of record for workforce management, to a system 
of capabilities, Workday enables organizations to track key worker information including 
skills, worker experience, education, languages, certifications, training, achievements, 
professional affiliations, job history, internal projects, and more. Armed with a complete 
picture of your workforce capabilities, your organization is empowered to make strategic 
decisions to support the changing world. 

• Foundational Skills Management. When it comes to tracking workforce capabilities for 
your organization, Workday provides a business-centric approach to skills management with 
skills count and an ontology of tens of thousands of skills with our Skills Cloud. This gives 
workers the ability to not only track their skills but also provides an enhanced search 
experience to streamline skills reporting and updates throughout the worker lifecycle. 
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Organizations armed with analytics and insights can highlight top skills, perform gap 
analysis, and empower leaders to help develop internal talent, or focus recruitment efforts 
externally. Machine learning functionality in skills cloud can help identify workers with best-
match skills as well as recommend candidates, enabling organizations to meet crucial hiring 
initiatives. 

• Seamless Onboarding Experiences. Onboarding helps organizations set the first impression 
of their organization. Provide workers with the world-class experience they expect by 
extending a warm welcome to new and pre-hires, connecting them with managers and co-
workers, and providing them the information they seek in a familiar interface. Organizations 
can reduce administration effort and cost by streamlining and automating the tasks and to 
do’s while also helping new workers quickly feel at home at your organization. The 
automation of new-hire business processes, forms management, and checklists ensure greater 
first day worker productivity, improved HR productivity, and greater visibility into the 
transitioning of new hires. Extend the same welcoming experience to your workforce during 
times of transitions such as job changes or promotions to ensure an engaging experience 
while helping set the worker up for success in their new role. 

• Configurable Business Process Framework. The business process framework allows you 
to easily configure, copy, and change process flows, consider conditional logic, or embed 
information throughout the process. All of this happens without IT or consulting resources, 
so you don’t have to deal with the delays and costs that are typical of process changes. 

• Innovative Security Methodology. Security is a core part of what makes Workday HCM 
flexible and easy to use. Secure data rather than fields. Set up security once and it governs the 
data across all of Workday HCM no matter how it’s accessed—via browser or mobile app. 

• Mobile First Design. Meet your workforce where they are with a mobile-first design 
approach with Workday, fostering straightforward, relevant interactions. A single application 
provides access to all of Workday HCM where it’s always in sync, so changes made on the 
mobile app instantly appear in the browser version and vice versa. This makes it possible to 
fluidly move between mobile and desktop, meeting your workers anytime, anywhere. 

• Native Reporting, Analytics, and Dashboards. Reporting and analytics are native to 
Workday HCM and inherit the security configurations you set up around data. Reports, 
dashboards, and scorecards are easy to configure, change, update, and publish. And because 
transactional and analytical data are in the same system, you can drill into data and act on it 
from anywhere within Workday HCM. Removing the separation between transactions and 
analytics means that you can manage your organization fluidly, in real time, and with full 
confidence in data integrity. 

Workday Workforce Analytics and Reporting 
With Guidehouse’s services, we will implement Workday analytics and reporting, which are 
connected to the HR system of record, empowering HR to become a strategic partner that other 
teams count on. With a foundation of credible data that the organization trusts, HR teams and 
their business counterparts can work together to identify risks, uncover opportunities, monitor 
workforce trends, and drill into contributing factors. Workday provides thousands of packaged 
reports and hundreds of delivered dashboards, all of which can be configured to fit your 
organization’s need to provide consistent visibility on key topics such as workforce skills and 
composition, performance, talent acquisition, diversity, total rewards and more. 
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Workday’s single security model enables governed, self-service access to analytics and reporting 
across all your organization’s data. With Workday, users can perform multi-dimensional drill 
down on data with charting and filtering capabilities and then act directly from the report. For 
example, if you see the name of a person on a report, you can click on that name and act on the 
person, supplier, customer, or any other object. Similarly, if you see a number on a report, you 
can click on that number and see the underlying detail as well as slice and dice that data by 
multiple dimensions. 
Talent Optimization works seamlessly with Workday’s Human Resource Management to 
enable you to align, assess, and develop your workforce, as well as plan your talent pipeline—all 
from a single unified solution. Workday’s Talent Optimization solution leverages the Skills 
Cloud foundation to define, assess, and track worker skills, interests, strengths and opportunities. 
Talent Optimization includes the following solutions: 
• Performance Enablement. Allows organizations to align and manage performance reviews, 

goals setting, competency management, feedback, and check ins. 
• Career and Development. Gives managers and employees the ability to create their own 

development plans and grow into their careers. Workers can also express career and job 
interests, identify potential next steps in their career using the opportunity graph, and connect 
with mentors. 

• Talent Pipeline. Provides visual tools to help organizations build, manage. and evaluate 
succession plans for any position in their organization. Organizations can create talent and 
succession pools, calibrate and assess worker potential. 

• Talent Marketplace. Connects workers with opportunities using Workday’s Skills 
Foundation. Based on a worker’s skill profile, they can browse gigs and job suggestions to 
use or grow skills. Match analyses identify how well-suited employees may be for a gig or 
job opportunity based on their skills and career interests. Learning recommendations can be 
provided to close skill gaps. 

Organization Management 
With Guidehouse’s services, Workday provides unlimited dynamic, agile organizations that can 
be configured to reflect multiple organizational structures simultaneously. Workday also 
empowers organizations with the ability to model reorganizations and execute approved changes 
seamlessly in our single solution. Workday's reporting tools work in harmony with your 
organizational structures, enabling you to create and run reports using organizational parameters 
or historical effective dates to view the organization at a prior point-in-time providing 
transparency and visibility for your organization. 
Contingent Labor Management 
Workday is designed from the ground up to support the unique requirements for sourcing, 
management, and optimization of contingent labor within your organization—including 
requisitioning, onboarding and administration, time tracking, and invoicing and payment. 
Workday addresses the unique requirements of contingent labor management, so you no longer 
need to deploy a multitude of disparate systems in order to source, onboard, track, and pay 
contingent workers. 
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Workday Employee and Manager Self-Service 
Workday offers an intuitive user experience that promotes employee engagement. With all 
functionalities built in a single codebase, employees, managers, executives, and administrators 
have a consistent experience no matter where they are in Workday. 
For workers, managing HR transactions like benefits enrollment, expense reports, PTO and 
payroll is just the beginning. Workday empowers employees to tap into opportunities to grow 
and thrive within their organization, which drives employee satisfaction and retention. Personal 
and professional growth comes through employees’ ability to get feedback at any time, provide 
feedback through surveys, understand opportunities, seek mentors and guidance, learn freely, 
and develop the skills they need to take their careers in any direction. 
Employee Self-Service 
Employee self-service is delivered for all Workday HCM functional areas, allowing 
organizations to empower workers to view and update their own information where applicable. 
All this is achieved in a consumer-like user interface with many options available on mobile as 
well as desktop. 
All updates to worker information are governed by Workday's business process framework, 
delivering transparency during the process as well as an audit trail of all activity. While 
interacting with business processes, users can be presented with help text and / or access 
embedded links to the relevant policy documents. The business process framework is 
configurable, allowing customers to include approvals and notifications on different transactions 
that suit their needs. 
Manager Self-Service 
With Guidehouse’s services we will implement Workday to deliver more than 500 business 
process types through which you can assign tasks to managers using role-based security groups 
so they can complete them via manager self-service. Managers also have access to actionable 
and drillable real-time analytics. 
Compensation Management 
Workday Compensation enables you to create, manage, and adjust compensation programs to 
best suit your organizational demands. Workday Compensation consolidates employee 
compensation across multiple plans and locations into a single view. As compensation plans 
change over time, compensation business processes are easily configured with a Web-based 
interface. 
With Workday Compensation, organizations can: 
• Structure compensation packages according to the needs of your organization. Compensation 

packages provide a means of grouping compensation plans and defining high level 
preferences. 

• Create compensation structures based upon ranges and/or step-based structures with specified 
step durations and conditions to move forward. 

• Automate process of employee step progression based on time in step or configured business 
rules 

• Create multiple types of compensation plans such as step-based plans, range-based plans, 
allowance plans, unit-based plans, merit plans, bonus plans, etc. Workday allows employees 
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to be associated to multiple compensation plans; thus, allowing the assignment of all 
appropriate plans to each employee. 

• Easily handle the effective dated mass rollout and removal of compensation plans. 
• Identify and eliminate pay discrepancies by applying compensation leveling tools to salary 

grades and profiles 
• Associate salary survey data with job profiles 
• Adjust and weigh survey data to generate compensation benchmarks 
• Compare an employee’s compensation against all workers across the tenant who share the 

same job profile, compensation grade and grade profile 
• Manage Merit Pay Increase Processes – Support complex pay-for-performance schemes, 

including recommended targets based on characteristics like performance score, job profile, 
location, compa-ratio, range position, and individual goal net attainment percentages 

• Manage Incentive Compensation – Define rules to assign employees to incentive plans, fund 
bonuses by department, calculate target bonuses based on funding according to organization 
and division goal attainment, propose and grant merit increases and configure approvals to 
meet your requirements 

• Model Bonus Accruals – Model bonus cost projections using current data to plan and report 
to Finance 

• Calculate and create severance payouts for impacted employees using configurable formulas 
and rules for streamlining the overall process and processing by Payroll 

• Provide real-time Total Rewards statements to your employees 
• Support Pay Equity – The Pay Equity Dashboard can be configured with delivered reports for 

gender pay equity against country, job family, compa-ratio, and performance rating 
• Configure business rules to support your organization’s compensation processes 

With Guidehouse’s services, we will implement Workday Benefits which is a highly 
configurable, intuitive benefits system that allows your organization to define packages and 
plans to motivate and retain employees. Workday Benefits gives your organization the tools to 
define, manage, and adjust benefits plans to meet your unique requirements. Workday enables 
you to manage your organization’s benefits elections by setting up benefits plans, providers, and 
programs while also defining robust eligibility rules that automatically determine employees’ 
qualifications for benefits plans. And your employees can more easily enroll in benefits during 
open enrollment periods via any device – including their mobile phones. 
Workday allows you to automate benefits events, including new hire enrollment, open 
enrollment, life event changes, and termination. You can also set up default enrollment logic for 
employees that miss the benefits enrollment window, as well as rules to determine what happens 
if multiple life events occur on the same day. 
Workday provides pre-packaged integrations to third-party benefit providers “in the cloud”. Not 
only does Workday build these integrations but they are also hosted and – most importantly – 
maintained by Workday. The ever-expanding catalog of interfaces in the Workday Integration 
Cloud is broken into several categories including HCM, Payroll, Benefits and Financial 
Management. 
If Workday does not provide a pre-packaged integration to a particular benefit provider, 
customers use Workday Connectors, which are pre-built integration templates that address most 
of the effort required to connect to third-party endpoints. 
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With Workday Benefits, organizations can: 
• Design and implement any number of benefits plans and control the plans that are eligible to 

employees during open enrollment or life events. Benefit eligibility can be set based on any 
field or combination of fields in Workday. Workday also properly monitors the benefits 
eligibility of workers who have multiple ‘jobs’ based on their primary or aggregate jobs. 

• Provide a full spectrum of benefits coverage, including health, insurance, spending accounts, 
and defined contribution plans. Examples applicable to the U.S. market include: 
– Health: Workday allows you to select benefit providers, healthcare coverage types 

(medical, dental, vision, major medical), healthcare classifications, as well as employee and 
employer costs. 

– Insurance: By providing full support for rate tables (fixed, age, or compensation-based) as 
well as the insurance coverage types and target populations, Workday offers flexible 
insurance coverage and support for different rate definitions and forms of coverage such as 
short-term disability, long-term disability, life insurance, dependent life, etc. 

– Flexible Spending Accounts / Health Savings Accounts: Workday allows you to define 
and determine dependent care and healthcare spending account cap amounts for the plan 
year. Employees can enter their contributions annually or by pay group frequency, reducing 
administrative overhead. 

– Retirement Savings Plans: Using Workday, you can easily create retirement plan types 
(such as 401k, 403b for the U.S. market) and set maximum contribution and minimum 
retirement age thresholds. 

– Additional Benefit Plan Types: Capture remaining standard and non-standard benefits. 
– Medicare: Eligibility tracking and information management for employees and 

dependents. 
• Initiate Open Enrollment for a single organization, multiple organizations, or the whole 

organization as well as for specific event types or plans. Enable open enrollment for mobile 
devices, so that your employees can enroll from anywhere on any device with instant access 
to enroll in benefit plan elections, coverage targets, costs and credits. Expedite the enrollment 
finalization with mass approvals and election activations. 

• Manage ongoing benefit eligibility and enrollment when employees experience life events. 
Organizations can leverage the business process and rules framework for automatic initiation 
of benefit processes when the workers’ benefit eligibility changes due to staffing events or 
other employee data changes. This includes defining events such as employees or dependents 
reaching a certain age and the system response for those events. Benefits may be 
automatically reinstated to employees who were previously ineligible, due to LOA or work 
furlough, within a given timeframe. 

• Track and report on employer-related costs that are taxable benefits to the employee. 
• Leverage a delivered connection to Workday Payroll, as well as service-based integration to 

third-party benefits providers. 
5.1.2 Payroll (including Time Tracking and Absence Management) 
Guidehouse has services that include Workday’s native payroll solutions for the U.S. along with 
the ability to integrate to any third-party payroll provider around the world via their cloud-based 
integration platform. Designed with a robust calculation engine and a focus on flexibility, control 
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and actionable insight, Workday Payroll enables users to manage payroll efficiently and 
accurately. 
Workday’s continuous calculation engine and flexible architecture lets users define earnings, 
deductions, accumulations, and balances streamlining the payroll process and improving 
efficiency. Additionally, the role-based security model fosters collaboration with key business 
partners outside the payroll department while ensuring sensitive employee data is safeguarded. 
Guidehouse also has services that can implement Workday Time Tracking. Simply unified, this 
cloud application works seamlessly with Workday Human Capital Management (HCM), 
Scheduling, Payroll, and Projects to provide organizations a simplified user experience 
accessible via the Internet and mobile devices. 
Workday Time Tracking is designed with a powerful calculation engine and rules framework to 
provide flexibility, configurability and control for your entire workforce, anytime, anywhere. 
Organizations are now able to reduce labor costs, minimize compliance risks, and increase 
worker productivity. 
Absence Management 
Guidehouse’s can also implement Workday Absence Management which allows organizations to 
define and manage both their accrued time off and leave-of-absence plans. Absence Management 
is fully unified with the rest of the Workday solution and works seamlessly with time reporting 
and payroll; thus, creating a robust solution for managing leave and time off. 
Workday Absence Management allows workers to submit absence requests via a calendar format 
and can follow a defined path for approval. Workers and managers can view workers’ leave 
balances and the history of their leave requests through self-service. Once a request is approved, 
the worker's balance is automatically decremented, and the leave information is shared with 
payroll for calculation purposes. 
5.1.3 Technology Solutions 
At Guidehouse, our technology solution experts provide comprehensive technology solutions 
that are precision-built to ETS’ unique needs and mission. We help explore, deploy, and manage 
innovative systems that address your requirements in cybersecurity, product design, data 
analytics, enterprise resource planning, recruitment, IT strategy, risk assessment, process 
automation, and more. 
Most importantly, Guidehouse brings you a team whose commercial and public sector 
technology expertise cannot be replicated. We have worked with countless governments, 
corporations, and nonprofits, to leverage technology, like ServiceNow, to optimize their internal 
processes and supply chains, empower their employees with data-driven intelligence, and create 
highly customer-centric products and services. 
Our technical capabilities and bench of technical talent uniquely positions our team to support 
ETS in this critical technology modernization effort. Guidehouse provides strategy through 
implementation and maintenance services, including all software development lifecycles for 
multiple modern technology platforms. Based on industry trends and experience, we know that 
low-code/no-code platforms provide the highest value to modernization projects. Highly 
customized and purpose-built legacy solutions now have a modern platform replacement that 
requires reduced IT department and software engineering support. These platforms place the 
solution and product development efforts closer to business where the business requirements and 
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processes are best defined. Guidehouse works with a suite of low-code/no-code platforms that 
we can leverage to solve business modernization problems. We are experts at implementing 
ServiceNow, a platform for ETS IT Financial Management/Business Management System. 
5.1.4 General Ledger (including Closing, Recording Transactions, Chart of 

Accounts and Financial Reporting) 
Guidehouse can help our customers streamline their chart of accounts and eliminate the need to 
work around a rigid code-block with Workday’s flexible architecture. Workday provides all the 
statutory data elements their organization requires - Fund, Cost Center, Grant, Projects, Function, 
etc.. but also provides additional recording transaction elements that go above and beyond 
traditional accounting, capturing elements like Supplier, Employee, Expense Item, Customer and 
more, within each accounting event.  
• Automatically generate journals for operational transactions based on accounting policies and 

rules defined by your accounting and control team  
• As journals are created, automatically detect anomalies with Journal Insights powered by 

machine learning, which investigates work-tag mappings and recommends corrections. This 
brings more focus to exception-based work for accountants.  

• Encumbrance entries, intercompany transactions, allocations, depreciation, accruals and 
corrections can all be captured and entered immediately  

• Create recurring journals with custom validations to ensure all requirements for data input are 
met prior to posting including closings. 

Accounting and Financial Reporting  
Workday provides your organization with unprecedented insight into your financial 
performance. With real-time accounting and reporting you can view up to the minute financial 
results, provide timely management insights to budget owners, and proactively adjust your 
processes at any time. Instant access to the transaction data allows you to immediately 
understand the context of transactions and their impact on the organization. All Workday reports 
include drillable detail for analysis and the ability to take direct action from reports. 
5.1.5 Budget (including Budget Control, Budget Management and Grants 

Management) 
Guidehouse has services that can help with budgeting & planning that track progress against 
budgets and forecasts with multiple budget structures, templates, and versions. 
• Automatically publish plans from Workday Adaptive Planning to view budget versus actual 

or enter manually as needed  
• Support multi-dimensional budgets, including unlimited plan types  
• Use pooled budgets and budget checking to project payroll costs on the entire population of 

employees, regardless of staffing model  
• Track multiple budgets, forecasts, and plans to compare them to actuals • Seamlessly track an 

HCM event against a position or financial budget  
• Budgetary Control and Commitment Accounting  

– Configure funds control as an active condition for processing any transaction; alternatively, 
configure edits to produce a warning with secured override function. 

– Creates statutory encumbrance accounting.  
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– Provide a mechanism for cost control by prohibiting users from completing transactions if 
there is no available budget.  

– Allows for multiple budgets, multiple dimensions, and multiple hierarchies or levels for 
greater flexibility 

Grants are an important funding source for many organizations. At the same time, organizations 
that provide grants—whether they are government agencies or non-profit institutions—are 
placing more scrutiny on the use of these funds as well as demanding greater transparency. In 
this environment, fully featured grants management solutions are vital to an organization’s fiscal 
well-being.  
Built with our strategic design partners in education and government, Workday Grants 
Management can handle administration requirements for a range of organizations. Unified with 
Workday HCM, Payroll, and Financial Management, Workday Grants Management reduces the 
number of manual hand-offs and integration points to improve accuracy, visibility, and 
compliance. The application provides a central location for submitted proposals, award budgets 
and contracts, automated post-award processing, and effort certification compliance. With 
Workday Grants Management, organizations can:  
• Manage and capture grant-related expenditures  
• Record and assign tasks (e.g., contractual deliverables) to individuals and report on the status 

of those tasks, including tasks that are part of the close-out checklist 
• Determine facilities and administration costs with a robust, configurable calculation engine  
• Perform accounting related to grant activity, including revenue recognition and associated 

journal entries 
• Ensure balanced accounting for awards spanning major business units across an organization, 

such as engineering or medical schools at a higher education institution, or transportation or 
public safety departments within state and local governments 

• Bill sponsors/grantors based on the unique requirements of a particular award. Supported 
billing scenarios include cost reimbursable billing, installment and milestone billing, 
automatic consumption of prepayments, sponsor retention, separate billing for portions of an 
award, and custom invoice numbering per award 

• Draw for letters of credit and automatically apply sponsor payments to invoices 
• Easily organize and locate attachments related to awards using defined categories 
• Link multiple proposals to an award—both initial and follow-on proposals—and report on 

those relationships 
• Define customized errors and warnings to prevent incorrect spending, commitments, and 

payroll costing allocations and to enforce sponsor/grantor restrictions on types of 
expenditures that are disallowed for an award 

5.1.6 Billings and Receivables (including Cash Management/Treasury and 
Accounts Receivable) 

Support various types of billing and payment terms to help your organization automate and 
increase accuracy of your invoices. Automate billing for various types of products or services, 
including one-time or recurring, time and expense billing, and/or milestone billing. 
• Bill in regular intervals and/or tie different types of milestones to the overall schedule and/or 

specific installments 
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• Support flexible configuration options for both daily rate and hourly rate billing for Project 
based work. Allow for set up of daily rate by worker, role, project phase, project task, and 
Worktag. Allow for half day rate and full day rate 

• Create recurring consolidated invoices that include transaction and installment contract line 
types, from multiple contract lines in different contracts 

• Automatically generate billing schedules and installments using billing templates when 
creating contracts 

• Route for approvals before invoice is issued 
• Issue invoices in a PDF file through email or paper invoices through the mail 
• Enable embedded attachments in customer invoice, attachment types include expenses, proof 

of delivery, shipment, custom info, etc. 
• Schedule printing and emailing of invoices and statements 

Configurable and Intelligent Receivable Collections 
• Leverage intelligent customer payment matching for payments missing remittance details 

(which may fall outside of the rules), the machine learning uses historical payment context to 
recommend which invoices to apply the payment to 

• Configure netting rules to automatically offset open transactions for customers that are also 
your suppliers 

• Configure rules to automatically apply payments to invoices 
5.1.7 Purchasing and Payables (including purchasing, travel expenses, accounts 

payable, vendor management, and contracts management) 
Manage all critical supplier information in Workday to ensure compliance and accelerate 
procurement transactions with vendors. 
• Create and manage suppliers with multiple remit-to addresses, email addresses and settlement 

bank accounts and custom data elements where needed 
• Provide a Supplier Portal to allow Suppliers to manage their own details online 
• Establish payment terms for suppliers to procure goods and services 
• Restrict suppliers available for selection on transactions based on selected organization or 

organization’s hierarchies associated with the supplier 
• Create supplier catalogs, load catalog items and route the catalog load request for review and 

approval 
• Configure accounting rules to assign the payables control account based upon the supplier 

category 
• Provide a single Supplier Master screen where internal users can access data on Supplier 

Contracts, Purchase Orders, Invoices and Payments from a single view 
The Contract Management module eliminates contract chaos and inefficiency to drive value and 
productivity. With Contracts, you can greatly reduce time spent finding contracts, prevent 
contract delays that erode cost savings, and keep stakeholders informed of approval status 
without taking time away from sourcing activities. By providing comprehensive visibility into 
contract and renewal information, including views of all contracts (and their interrelationships) 
with each supplier, Contracts helps you make proactive decisions and operationalize obligations 
to realize the full benefit of all contracts. 
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Contracts helps organizations: 
• Streamline the contract creation and revision process via Microsoft Office 365 integration 
• Drive a standardized, linear workflow that teams can easily follow 
• Offload administrative work with automated alerts and reminders 
• Create flexible contract hierarchies 
• Gather signatures faster with DocuSign integration 
• Manage obligations with configurable fields 
• Eliminate questions of contract existence or status 
• Conduct audits on-demand 
• Stay ahead of renewals and terminations 
• Visualize contract lifecycles with reports and milestone progress 

Workday provides the tools and flexibility required to optimize your accounts payables process. 
Easily set up suppliers, manage vendor invoices, process payment approvals, automate payment 
processing and prioritize work with real-time reports, dashboards, and analytics. 
Supplier Management 
Manage all critical supplier information in Workday to ensure compliance and accelerate 
procurement transactions with vendors. 
• Create and manage suppliers with multiple remit-to addresses, email addresses and settlement 

bank accounts and custom data elements where needed 
• Provide a Supplier Portal to allow Suppliers to manage their own details online 
• Establish payment terms for suppliers to procure goods and services 
• Restrict suppliers available for selection on transactions based on selected organization or 

organization’s hierarchies associated with the supplier 
• Create supplier catalogs, load catalog items and route the catalog load request for review and 

approval 
• Configure accounting rules to assign the payables control account based upon the supplier 

category 
5.1.8 Asset Management (including Asset Management and Asset Accounting) 
Automate the accounting life cycle of tangible and intangible assets with multiple books and 
accounting treatments. Flexibly track the movement of assets without affecting accounting 
activities as needed. 
• Posts financial transactions for different accounting standards (GAAP and GASB) 

automatically, eliminating the need to post manual adjustments at period-end. 
• Capitalize and depreciate, amortize/depreciate, stock and issue, or expense assets. 
• Create appropriate accounting for all asset lifecycle events including acquisition, transfer, 

impairment, disposal, and reinstatement. 
• Define depreciation parameters by asset type, such as useful life, depreciation method, or 

posting convention. 
• Automatically set up depreciation schedules upon asset acquisition. 
• Support multiple depreciation schedules to help reduce errors and allow more support for 

reporting across different accounting standards. 
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8.1 Additional Products and/or Services 
8.1.1 Prism Analytics 
Workday Prism Analytics  
Analytics leaders are being asked to support their organizations’ growing need for actionable 
data and insights. With data proliferating across the enterprise at an ever-increasing rate, 
providing secure, self-service access to data for analytics and reporting is a significant challenge.  
Workday Prism Analytics extends the core reporting and analytics capabilities of Workday, 
empowering decision makers with even deeper insights into their people and financial data. 
Now, operational insights can be generated from any data source, all within Workday, and 
securely distributed to the entire organization. With Workday Prism Analytics, users can bring 
any data source into Workday; govern non-Workday data according to Workday’s single security 
model; enrich people and financial analytics with operational, historical, and ecosystem data; and 
distribute insights directly to users via reports and dashboards.  
Workday Prism Analytics is built natively into the Workday technology platform and includes 
big data infrastructure to support massive amounts of data. It has an intuitive, consumerized user 
experience and self-service tools that empower users to create and share their own insights, while 
providing organization-wide access to insights and data through the Workday application. 
A Single Source of Truth for Workforce and Financial Data  
• Bring any data source into Workday, where it can be blended with HR and financial 

transactions  
• Sunset and decommission legacy systems by loading historical data into Workday Prism 

Analytics  
• Provide real-time insight; with analytics connected to the transaction system, worker and 

financial data is always up to date  
Increased Data Accuracy and Control  
• Efficiently transform raw data from any source to address your organization’s specific needs 

and blend it in a single pipeline for analysis  
• Significantly decrease human error by automating manual processes and calculations  
• Build trust in data with a view into how datasets were created and how data has been 

transformed  
Governed Self-service Access to Data  
• Make data available in Workday reports, dashboards, worksheets and Discovery Boards, 

leveraging Workday’s single security model for personalization  
• Ensure that users only see the data that they have permission to view, even if that data didn’t 

originate in Workday  
• Eliminate risk associated with maintaining multiple security models; settings automatically 

adapt to organizational changes made in the system of record  
Key Features 
Data Management  
Workday Prism Analytics provides data management solutions in the cloud so you can upload, 
store and secure data from any source.  
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• Get a full view of all your data in a single catalog  
• View how datasets are linked together with data lineage  
• Centrally manage permissions using Workday security  
• Programmatically refresh data using a range of integration tools  
• Maintain integrity with detailed traceability into dataset creation and updates  

Data Preparation  
With Workday Prism Analytics, data transformation and blending are easy. We enable you to 
quickly and intuitively transform data from any source and blend it in a single pipeline for 
analysis.  
• Use drop-down menus to parse data from raw to tabular format  
• Use join, union, and group features for data transformation  
• Visualize any dimension with data profiling  
• Get a tabular preview of the data as it’s prepared  
• Summarize data and build nested aggregations with point-and-click group by functions  
• Use a robust and familiar function library to create categorical variables, formatting changes, 

and more  
8.1.2 Scheduling 
Guidehouse has services to implement Workday Scheduling, with Workday Scheduling workers 
are able to: 
• Manage their availability and schedule preferences. 
• Receive notifications about their schedules. 
• View schedules for themselves and their teams. 
• Offer and request to cover shifts on the Open Shift Board. 
• Swap shifts with coworkers. 
• Sign up for additional shifts from their mobile devices. 

Guidehouse also has the ability to implement the Labor Optimization SKU which is an add-on 
product to Workday Scheduling that uses artificial intelligence to optimize shifts and shift 
assignments, matching labor demand with: 
• Skills-based worker qualifications. 
• Worker availability. 
• Worker preferences. 
• Business and regulatory requirements. 

Labor Optimization also enables you to: 
• Manage labor demand data by organization, suborganization, and work attributes or 

qualifications. 
• Gain visibility into coverage gaps. 
• Understand how well your team is scheduled with a schedule score 

8.1.3 Help/Case Management 
Guidehouse has the ability to implement Workday Help and Case management.  Workday Help 
enables the creation, tracking, and resolution of HR cases. Employees use self-service to create 
cases, check their statuses, and connect with the assigned case solvers. Case solvers use a 
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dedicated Help Workspace to manage cases throughout their lifecycle and to communicate with 
their creators. 
Case management lowers the number of active cases and enables case deflection by including 
self-service resources that employees can use before creating a case. These resources include 
links to articles and Workday tasks. 
Case management also provides an interactive workspace where case solvers can collaborate and 
reply to employees on their queries to resolve cases. This increased workflow efficiency means 
they can resolve cases more quickly. 
8.1.4 Business Process Transformation Services 
Engaging in a Business Process Transformation (BPT) initiative with Guidehouse will enable 
business processes alignment with your strategic imperatives, lead to consistently improved 
outcomes and deliver maximum value to the organization.  The challenges being faced by an 
organization often include business processes that are inefficient or out of date. Many times, it is 
just the way we have always done things. Whether you are looking for incremental change or 
rethinking your business processes and operating models, business process transformation can 
provide significant impact on organizational growth and operations.  The goal of the BPT 
services provided by Guidehouse is to deliver breakthrough performance improvements for the 
organization that align with overall business needs. 
With Workday, the evolution of business process transformation for an organization can occur 
much faster.  The Workday platform includes more than 500 predefined business processes 
designed with industry standards and best practices in mind.  Guidehouse will utilize the default 
business process definitions provided within the Workday platform to jumpstart a BPT initiative, 
eliminating the need to begin the business process identification phase of the project with a blank 
slate.  The client will have an immediate understanding of what business processes are delivered 
in the product.  This will allow the team to focus efforts on identifying which business 
processing are posing operational problems and developing business process redesign options.  
Because the Workday platform includes business process management system capabilities, it 
also includes delivered performance indicators and reporting capabilities to assist the client in 
monitoring business process improvements.  Guidehouse will assist the client in the 
understanding and utilization of all these Workday capabilities as part of a BPT initiative for 
overall success. 
8.1.5 Postproduction Support Services  
Our Guidehouse Workday team members are experts comprised of both industry knowledge and 
implementation experience. We strive to help our customers achieve best practice as they move 
from implementation to post-production by providing the following services and more: 
• Preparing for and effectively intaking ongoing Workday feature functionality, organization 

initiatives and backlog work items  
• Defining and properly resourcing change control vs. business-as-usual operations   
• Implementing and optimizing a strong Workday governance model   
• Creating and organizing training, funding and road mapping strategies   
• Preparing for security audits (separation of duties, timely access removals, etc.)  
• Leveraging Workday expertise and resources, including similar Workday customers, and our 

highly skilled Guidehouse team, to support our state and local government organizations  
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8.1.6 Organizational Change Management & Training 

Change Control is a key element Guidehouse’s overall project governance. It supports the idea 
that the project “goal posts” are kept static and that any fundamental movement that does occur 
is formally managed. Change Control provides a method for the PMO to assess potential changes 
and their impact on the program. 
A change is defined as any alteration to the scope, requirements (business and technical), 
deliverables and intended benefits that impact the program/project baseline, timing, or cost. A 
change is different from an issue; however, the approved resolution of an issue may require the 
creation of a change request. Guidehouse will work with our customers to be sure that there is 
clear communication and action throughout the project as it relates to project changes that are 
significant. 
The objective of change control is to effectively manage the changes to scope, budget and 
business requirements (quality) so that the planned program/project objectives can be achieved in 
a timely manner. Following a structured change management process ensures appropriate 
identification, communication and authorization of changes that arise during program execution. 
Change Request Examples 
A change request is raised and authorized for any change or deviation from the project baseline, 
timing, or cost. The baseline, timing, resource requirements and cost are typically defined when 
key stakeholders formally approve the initial scope, plan, and budget. Examples of events that 
would cause the change control procedures to be invoked include: 
• Additional requirements/functionality being added to project scope 
• Stakeholder/governance additions, changes, removal 
• Slippage in plan or budget overrun requiring tighter controls 
• Exceptions as a result of issue resolution or risk mitigation 

The PMO will be responsible for working with the change requestor in determining the impact of 
the changes related to scope, schedule, and/or cost. Where a change is approved, plans, 
resources, financial controls, communications, and interdependencies, can subsequently be re-
aligned in a controlled manner. 
A change request should be raised when an event occurs that impacts on a workstream and 
therefore the program. An impact could take the form of a change to schedule, scope, resource, 
cost or benefits. 
The initial request for a change should be made by the workstream lead within which the change 
is required. The project management team will then support the workstream in the adherence to 
and completion of the remainder of the Change Control Process. If needed, the project 
management team will work through the project steering committee and include the customers 
change control review board as customer deems necessary.  
There are six steps to the Change Request process, which are detailed in a Change Request 
Form: 
• Step 1: Provides an initial assessment of the proposed Change Request and reasons for the 

request  
• Step 2: The detailed assessment of the Change Request 
• Step 3: The confirmations relating to the Change Request 
• Step 4: The approval/rejection of the Change Request by project management 
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• Step 5: The approval/rejection of the Change Request at Program Steering Committee/Group 
level (if required) 

• Step 6: The communication of the decision to the requester and actions. 
 



Response to Request for Proposal | Request for Proposal #33-22  
ERP Software and Implementation Services July 21, 2022 

 

  

Use or disclosure of data contained on this page is subject to the restriction on the cover page of this document  

Guidehouse 
2022-397 

Page 54 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

Tab 9. Requested Documents 
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9.1 Federal Funds Certifications 
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9.2 Clean Air and Water Act & Debarment Notice 
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9.3 Contractors Requirements 
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9.4 Antitrust Certification Statements 
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9.5 Required Clauses for Federal Assistance by FTA 
Guidehouse Inc. acknowledges the Required Clauses for Federal Assistance provided by FTA. 
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9.6 State Notice Addendum 
Guidehouse Inc. acknowledges the State Notice Addendum. 

 




