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HD Supply’s response to Harford County Public
Schools RFP #25-JH-011 for Cleaning Supplies,
Equipment and Custodial Related Products,
Services and Solutions

DECEMBER 6, 2024

HD Supply Facilities Maintenance, Ltd.

Address: 3400 Cumberland Boulevard SE
Atlanta, Georgia 30339
Phone: 267.981.1066 - Bruce Reifsteck, Vice President, Government Housing
856.425.5286 - Becky Newell, National Sales Manager
Fax: Please use email address below
Email: Bruce Reifsteck@hdsupply.com OR Rebecca.Newell@hdsupply.com
Federal Tax ID: 52-2418852

Prese @\
Vv

Sami Nassar
CHIEF COMMERCIAL OFFICER, HD SUPPLY
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Jennifer Horner, CPPB
Procurement Agent

Harford County Public Schools
102 S. Hickory Avenue

Bel Air, Maryland 21014

RE: Request for Proposal #25-JH-011 for Cleaning Supplies, Equipment and Custodial Related Products,
Services and Solutions

Dear Ms. Horner,

As a long-term supplier of the Harford County Public Schools (HCPS), HD Supply Facilities Maintenance, Ltd. (“HD
Supply”), a wholly-owned, indirect subsidiary of The Home Depot, Inc., and formerly known as Home Depot Pro
Institutional, is pleased to respond to HCPS’ Request For Proposal (RFP) #25-JH-011 for CLEANING SUPPLIES,
EQUIPMENT AND CUSTODIAL RELATED PRODUCTS, SERVICES AND SOLUTIONS. We would welcome the
opportunity to continue to support your organization’s janitorial and custodial needs. Our know-how in
successfully serving your organization and our commitment to providing industry-leading products and services
fuels our singular focus on making a positive difference for our clients.

Furthermore, HD Supply’s long-running relationship with OMNIA Partners (OMNIA) can directly support HCPS’
intent to make the resulting contract from this solicitation available to other national OMNIA participating
agencies. Within this proposal, we share our planned approach to leverage the agreement that may come out of
this solicitation with all OMNIA Partners agencies noted within the RFP.

Brief History of the Business and Organization

HD Supply’s roots extend back to 1974 with the founding of Maintenance Warehouse in San Diego, CA. The Home
Depot purchased Maintenance Warehouse in 1997, thus leveraging The Home Depot’s considerable buying power
and passing the savings on to customers. With the acquisition of N-E Thing Supply Company and Economy
Maintenance Supply, in 2000 and 2003 respectively, we broadened our product offerings, service and sales
coverage to customers throughout Texas, the Northeast and surrounding areas. Maintenance Warehouse became
The Home Depot Supply company in 2004, and in 2005 the organization acquired USABlueBook. The Home Depot
Supply and Hughes Supply combined to form HD Supply in 2007. HD Supply was purchased by private equity firms
Bain Capital LLC, Carlyle Group, and Clayton, Dubilier & Rice. In 2012, HD Supply acquired Peachtree Business
Products, and in 2013 HD Supply Holdings, Inc. went public on the NASDAQ. In 2021 HD Supply was acquired by
The Home Depot, which resulted in the integration of Home Depot Pro and HD Supply. HD Supply is a wholly-
owned, indirect subsidiary of The Home Depot. In 2023, HD Supply acquired Redi Carpet.

Date Business was Established under Current Name

HD Supply Facilities Maintenance, Ltd. was founded in 1974 and celebrates 50 years serving our valued customers.
The business formally became HD Supply in 2007, 17 years ago. In December 2020, HD Supply (which still operates
under this name today) was purchased by The Home Depot, of which we are a wholly-owned, indirect subsidiary.

Organizational Structure of Business, including Size of Company and Total Number of Employees

HD Supply is honored to serve over 250,000 customers nationwide through the delivery of MRO and industrial
products and services. As one of the largest distributors of janitorial, custodial, and MRO supplies, HD Supply
maintains 3,000+ suppliers and 100,000+ MRO-curated products. Our expansive offering includes appliances,
electrical, grounds/landscaping, hardware, HVAC, janitorial/cleaning supplies, lighting, lamps, ballasts, paints and
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sundries, plumbing, safety products, and tools (handheld & powered), among other categories. We maintain a
national workforce of over 12,000 associates and our own distribution facilities (180+ geographically dispersed
distribution points), trucks (2,000 company-owned and operated vehicles), and delivery drivers. Our associates,
facilities and vehicles are considered vital components of our customer value proposition. With these significant
assets, we typically provide delivery on stocked items throughout the continental U.S. within 24 - 48 hours upon
receipt of orders. Depending on the distribution site and our customers’ specific location, we can also utilize UPS
or an LTL (less than truckload) carrier for customers outside our normal delivery area or located in remote
locations.

Type of Ownership or Legal Structure of the Business

On December 24, 2020, Home Depot acquired HD Supply Holdings, Inc., a Delaware corporation, and its operating
subsidiaries, including HD Supply Facilities Maintenance, Ltd. (“Facilities Maintenance”). HD Supply is a Limited
Partnership and a wholly-owned, indirect subsidiary of The Home Depot.

Active Business Venues (Counties, States, etc.)

HD Supply Headquarters:
e Atlanta, GA (Cobb County)

HD Supply Customer Support Locations:
e Santee, CA
e New Braunfels, TX
e Jacksonville, FL

HD Supply Distribution Locations:
HD Supply operates over 180 geographically dispersed distribution points, with 60 distribution centers (below)
dedicated to the janitorial and custodial supplies sought through this RFP.

e Alabama - Birmingham, Huntsville

e  Arizona — Phoenix (Tolleson)

e (California — Bakersfield, Commerce, Fresno XD, Sacramento, San Bernardino, San Jose
e Colorado - Denver (Aurora), Colorado Springs XD
e  Florida - Fort Myers, Jacksonville, Jacksonville DW, Orlando, Pompano
e Georgia— Atlanta

e lowa - Davenport

e lllinois — Herrin, Chicago (Lombard), Peoria

e Indiana - Indianapolis (Fishers)

e Kansas - Shawnee (Kansas City), Wichita XD

e  Kentucky — Louisville

e Louisiana — New Orleans

e Massachusetts - Auburn

e  Maryland - Baltimore XD, Capitol Heights XD

e  Michigan — Farmington Hills

e  Minnesota — Minneapolis

e  Missouri— St. Louis XD

e North Carolina — Charlotte HDP, Rural Hall

e Nebraska — Omaha HDP

e Nevada - Las Vegas (North)

e  Ohio - Cincinnati XD, Columbus
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e  Oklahoma —Tulsa HDP

e Oregon — Eugene HDP, Portland (Gresham)

e  Pennsylvania — Pittsburgh (Beaver Falls), Levittown

e South Carolina — Greenville (Piedmont), Summerville (Coastal), Columbia

e Tennessee — Bristol (East TN), Nashville (LaVergne)

e Texas — El Paso, Dallas (Fort Worth), Dallas (Grand Prairie), San Antonio HDP
e  Virginia — Richmond

e  Washington — Seattle (Kent) HDP, Port Angeles, Spokane HDP, Yakima

e  West Virginia — Bluefield, Huntington

Years Providing this Type of Service - How many years providing this type of service (needs to be
at least 5 years)

HD Supply has 20 years of knowledge and experience in the implementation and on-going management of Master
Agreement/Participating Entity purchasing relationships. We currently manage and support a number of
nationwide cooperatives with similar, in-depth structures. Implementation and administration of these programs
include Lead Public Agency Relationships, Participating Public Agency adoption, account set-up and management,
sales team training and support, website portal and reporting development, contractual compliance and more.

Concise Narrative as to Why Your Firm is Best Able to Serve HCPS, Include Any Key Items About
Your Firm That Distinguishes It from Other Firms

HD Supply is a leading wholesale distribution company with fifty years of experience providing maintenance, repair
and operations and janitorial/custodial supplies. We currently serve over 250,000 customers across the country,

with distribution centers spread across 25 states, and provide an expansive offering of over 100,000 high quality,
name-brand, and proprietary products.

Next-Day Delivery on Most Products to Most Areas

We have a best-in-class distribution network enabling fast, on-time delivery of janitorial and custodial supplies, as
well as maintenance, repair, and operations (MRO) supplies. Our fleet of 2,000 delivery trucks and our own drivers
serve more than 130 markets with same-day or next business day delivery. No minimum order is required to
reduce your inventory costs. We employ over 3,000 employees in our distribution centers that go through
extensive training, quality, and safety checks to ensure orders are processed quickly, accurately, and safely and
delivered on-time to our customers.

Dedicated Support Team

OMNIA Partners will continue to have a dedicated National Account team to oversee implementation,
communication, and account management nationally with the primary role to manage daily needs and serve as
main points of contact for the contract nationwide. The National Accounts Team will meet formally with Harford
County Public Schools / OMNIA Partners for a Quarterly Business Review to support the success of the program
and to review continuous improvement opportunities. The Account Management team is supported by a team of
National Account Managers, Field Account Representatives and Inside Sales Representatives across the country
who provide personalized service to the individual participating agencies.

Experience with National Contracts

HD Supply has in-depth knowledge and experience in the implementation and on-going management of Master
Agreement/Participating Entity purchasing relationships. We currently manage and support a number of
nationwide group purchasing organizations (GPO) and cooperatives with similar, in-depth structures.
Implementation and administration of these programs include Participating Entity contract support, account set-
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up and management, sales team training and support, website portal and reporting development, contractual
compliance and more.

Customer Support
HD Supply has three Customer Service Support Centers, as well as a specialized team dedicated to Government
customers.

e Monday - Friday, 8 AM to 5 PM in all time zones

e Order Assistance

e  Product Support

e  Warranty Center

E-Procurement Solutions

We offer state-of-the-art e-commerce capabilities to our end-users. We understand that e-commerce tools are
not one size fits all, so we have created a technology program that allows us to partner and grow with our
customers as we develop and implement technology programs to fit their needs. We can quickly provide a solution
because we have designed our web platform to be scalable and flexible to manage the procurement process of our
customers’ unique requirements.

Expansive Product Offering

HD Supply provides end users with access to a wide range of products including most major brands in every
product category and our own exclusive brand products for additional cost savings. By working together with top
suppliers across multiple market sectors, HD Supply leverages our centralized sourcing structure, industry
expertise, and proven best practices to provide Participating Agencies with an unparalleled product offering,
competitive pricing and an exceptional customer experience.

Environmental Sustainability Initiatives

Recognizing the critical need to protect the environment, HD Supply has incorporated sustainable practices. Our
goal is to offer our customers the opportunity to reduce their impact on the environment. With over 5,000 green
products available (including Energy Star, WaterSense and Green Seal), HD Supply can meet all your product
needs. HD Supply can provide monthly reporting in support of any internal District/Agency green initiatives.

Disaster Planning/Recovery

HD Supply understands that emergencies happen, and we have a Disaster Recovery plan and team in place
prepared for such events. Our Disaster Recovery playbook includes detailed plans for ensuring our associates are
safe and accounted for and our distribution centers and transportation fleet is operational to support our ability to
serve our customers. Additional features include:

e  Backup/redundant systems, functions, distribution facilities, Customer Care teams, and strong
relationships with preferred vendors
e  Call centers located in multiple regions throughout the United States
e A national footprint that provides system redundancies throughout our network
e Pre-planning activities to prepare for potential disasters
e  Organizational-wide communication plan to ensure all aspects of the business are operating as
one
Renovations/Installations
HD Supply offers a wide variety of renovations and installation services in specific markets. Through this contract,
HD Supply can offer dispenser installation and restroom upgrade utilizing our renovation teams.
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Total Number of Employees and Total Number of Employees in the United States

HD Supply has approximately 12,000 employees nationwide.

Number and Location of Key Personnel who will Service Contract Including Executive Support,
Marketing, Sales, Sales Support, Accounts Payable, and Contract Management

Listed below are the key members of the HD Supply team who will support and oversee the contract, starting with
contract implementation upon award of the agreement, and will continue to provide ongoing support and
leadership throughout the term of the agreement.

This team has experience managing national contracts similar in size and scope and will be key contacts to service
the contract at the national level. They will also directly support both the HCPS team and the local HD Supply team
dedicated to the HCPS account.

i. Executive Support

Bruce Reifsteck
Bruce.Reifsteck@hdsupply.com
Phone — 267.981.1066

ii. Marketing
Evangelina Davis — Senior Marketing Specialist
Evangelina.Davis@HDSupply.com
Phone - 904.293.3892

iii. Sales
Bruce Reifsteck- VP Govt Housing and Strategic Accounts
Bruce.Reifsteck@HDSupply.com
Phone —267.981.1066

iv. Sales Support
Becky Newell — National Sales Manager
Rebecca.Newell@HDSupply.com
Phone - 856.425.5286

v. Accounts Payable
Jacentra McClinton — Accounting Manager
Jacentra.McClinton@HDSupply.com
Phone —770.852.9191

vi. Contracts
Contract Documentation
Achal Patel — Bid Contract Manager
Achal.Patel@HDSupply.com
Phone —470.586.6340
Contract Management
Becky Newell — National Sales Manager
Rebecca.Newell@HDSupply.com
Phone — 856.425.5286
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Local Staffing Plan

HD Supply combines the benefits of a best-in class national Jan San provider with robust and educated sales team
that offers unparalleled and consistent support across the country, while also understanding the importance of
local relationships. As such, all Participating Agencies will be assigned a dedicated Account Representative to act
as their point of contact with HD Supply. These individuals will be available to assist with questions related, but not
limited, to product selection, order assistance, training, and more. HD Supply also has an accomplished Local Sales
Management Team who works side-by side with the Account Representatives to ensure successful service and
support.

Additionally, customers who fall within HD Supply’s dedicated delivery zone will have their orders delivered by HD
Supply employed drivers who can act as an extension of our sales team. Participating Agencies will have access to
our dedicated OMNIA customer support team who have been trained to assist the unique needs of Participating
Agencies.

More information on the specific people in place to support Harford Public County Schools is detailed below.

Specific individuals that will be assigned and dedicated to HCPS for this Agreement to ensure the
successful completion of the work. Please Specify in detail the names, titles, addresses,
telephone numbers, fax numbers, email addresses, and specific responsibilities each will have in
this contract.

Below is a listing of the key personnel and leadership team who will be engaged with Harford County Public
Schools in the day-to-day support of the agreement. In addition to the experienced team listed below, HD Supply
has a full staff of qualified professionals across all departments of the organization who will be focused on the
successful implementation of a new agreement with Harford County Public Schools.

MARK GROFT — FIELD ACCOUNT REPRESENTATIVE

Mark is the local Field Account Representative/Program Manager who will manage the day-to-day relationship
with Harford County Public Schools. Mark has over 35 years of experience in the industry and 24 years with the
HD Supply organization, where he has focused on providing solutions and customized programs for customers with
an emphasis on education customers. Mark currently manages the HD Supply relationships at several school
districts locally (including Harford County Public Schools), where he has established long term connections
supporting both Procurement Staff members and Facilities Team members. He provides consistent and reliable
service to his end-users by focusing on the topics listed below:

Sourcing Products Product Research
Order Assistance Technical Support
Business Reviews Continuous Communication

MARK WILL BE THE DEDICATED HD SUPPLY REPRESENTATIVE FOR HARFORD COUNTY PUBLIC SCHOOLS AND THE
MAIN POINT OF CONTACT FOR DAY-TO-DAY SERVICE AND ORDER SUPPORT.

MUHAMED DOSUNMU — REGIONAL SALES MANAGER

Muhamed is the Regional Sales Manager in the Mid-Atlantic region for HD Supply. Muhamed is responsible for
the performance of the sales team in the area. He will work closely supporting Mark and will ensure the proper
internal support is provided for Mark and HD Supply to successfully service Harford County Schools and the details
outlined in the agreement. Muhamed has worked in the industry for 20 years and joined the HD Supply team in
2023.
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RICHARD MURRAY — REGIONAL SALES DIRECTOR NORTHEAST

Rich Murray is the Director of Sales for HD Supply — Northeast Region. Rich is responsible for the performance of
the sales team in the Northeast Region. Rich will also work closely with Mark and Muhamed to provide support as
needed. Rich has worked in the industry for more than 35 years, starting in operations, moving into sales and
eventually into various leadership roles - most recently Director of Sales Northeast Region.

BECKY NEWELL- NATIONAL SALES MANAGER — STRATEGIC ACCOUNTS

Becky is the National Sales Manager — Strategic Accounts overseeing the OMNIA Partners contract nationally for
HD Supply. Becky has over 20 years of experience in the Jan/San industry and offers a superior level of customer
service by focusing on customized solutions for Participating Agencies utilizing the HD Supply OMNIA Partners
agreements. Becky will have regular communication with the local sales team and leadership team to ensure that
HD Supply is effectively supporting HCPS on all details outlined in the Agreement. Becky can also be a point of
contact for the Harford County Public Schools, as needed.

ANGIE MEADOWS - SALES SUPPORT ADMINISTRATOR

Angie is an HD Supply Sales Support Administrator and has worked in the industry for over 38 years in a Sales
Support Administrator role. Angie has a superior level of customer service and maintains great relationships with
several key accounts in the area. Angie will be a key contact to answer any immediate inquiries regarding orders,
deliveries, invoices, etc. and will work side-by-side with Mark and the leadership team to provide reliable support.

Please see below for the contact information of each of the above personnel.

Name Title Phone Email
Mark Groft Field Account Representative 410.596.4084 Mark.Groft@HDSupply.com
Muhamed Dosunmu |Regional Sales Manager 240.639.3676 Muhamed-Samini.Dosunmu@HDSupply.com
Richard Murray Regional Sales Director 603-512-0263 Richard.Murray@HDSupply.com
Becky Newell National Sales Manager 856.425.5286 Rebecca.Newell@HDSupply.com
Angie Meadows Sales Support 888.803.3907 Ext. 63378 |Angela.Meadows@HDSupply.com

Additional information relevant to this section
None provided at this time.
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Tab 3 —Technical Approach and Methodology — Scope of Work
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- SUPPLY.

Volume 1, Tab 3 — Technical Approach and Methodology — Scope of Work

Offeror’s approach and methodology of how the products and services herein addressed will be
provided. Submit any applicable artifacts.

HD Supply has the benefits of a national footprint supported by 12,000+ Associates, 180+ geographically dispersed
distribution points, and a fleet of 2,000 company-owned and operated vehicles driven by HDS employed delivery
drivers to ensure on time and in full delivery of the products and services outlined in this RFP. For customers
outside our normal delivery area or located in remote locations we can also utilize UPS or an LTL (less than
truckload) carrier and for special orders and nonstock product, shipments may be made directly by the
manufacturer.

Offeror’s implementation plan and market strategy

Upon award of the Harford County Public Schools/OMNIA Partners contract, HD Supply’s Executive Sales
leadership team will work closely with the Harford County Public Schools and OMNIA Partners leadership teams to
develop training and marketing collateral to ensure our sales team is knowledgeable of the terms, conditions, and
benefits of this contract, are fully prepared to actively market the program and are ready to assist with new
account set-up, where applicable. Once Participating Agencies are onboarded, HD Supply will work with these end
users to better understand their individual needs, ensure we have the right product in-stock, and help develop any
strategic programs and initiatives to meet the goals of the Participating Agencies.

HD Supply will also ensure our Customer Care Centers are trained on the Master Agreement between Harford
County Public Schools/OMNIA Partners and HD Supply to provide the support required by each Agency, as needed.

Included below is HD Supply’s proposed implementation plan detailing specifics from day 1 through an on-going
contract.

Implementation Plan and Market Strategy
f Ongoing

HD Supply Sales & Leadership Team HD Supply & HCPS (Participating Agencies)

HD Supply — HCPS — OMNIA Partners

Sample Customer Specific Implementation

Contract Launch & National Marketing Ongoing Market Strategy for Contract Growth

Initial Kick Off Meeting to determine:
Locations/Accounts/Delivery Process

+ Kick off Meeting with HCPS, HD '
Supply and OMNIA Partners to discuss

Ongoing development of online assets and
customized collateral for Sales & Events

new contract and marketing plans.
Contract Announcement/Press
Release.

Creation and updating of co-branded
materials highlighting the benefits and
value of the contract.

HD Supply sales team collaboration
with OMNIA Partners Regional
Managers to determine target agencies
for customized introduction of new
contract.

Attendance at national, regional, and supplier-
specific trade shows, conferences and
meetings that OMNIA Partners is also
attending.

National and regional advertisements in trade
publications promoting the contract.

Updates and enhancements to microsite
throughout the term of the agreement.
Communication with newly registered
Agencies to introduce the benefits of the HD
Supply agreements.

Collaboration with OMNIA Regional Managers
to connect with key contacts at Agencies.

Frequently used products
Ordering process

orting Frequency
S

HD Supply to incr inventory on the
agreed upon frequently ordered items.
Coordination of any dispenser
changes/product updates

Training of staff on ordering process
Coordination of manufacturer training for any
new products
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Offeror’s methodology for making catalog and pricing available

End-users can easily verify pricing of items through access to our online ordering site. Once provided login
information to the HD Supply online ordering site, end-users can browse our product offering, verify pricing and
place orders utilizing the agreement.

Detailed product information is available for each item, including HD Supply list pricing, the contracted pricing,
related products and Safety Data Sheet (SDS) information (if applicable). The HD Supply list pricing will be shown
with a strike through, and the discounted pricing will be listed in bold font directly above the list pricing as pictured

in the sample image below.

Additionally, end-users can reach out to their local HD Supply Field Account Representative or the HD Supply
Customer Care team for price quotes and customized proposals showing the discounted pricing per the contract.

Offeror’s methodology for delivering supplies with consistent quality and timeliness

HD Supply will work collaboratively with Harford County Public Schools to ensure we are providing exceptional
service and support to all users within the District. This will involve a combination of regular communication with
the HCPS team, self-audits of reporting, and scheduled business reviews to remain effective.

One key component to be monitored regularly is fill rates. As addressed in the implementation section of this
response, HD Supply will review the product mix being purchased by HCPS to ensure readily available inventory of
these products. Once the orders begin, our team will regularly review fill rate reports to ensure we are delivering
products in a timely manner.

In addition to fill rate reports, Open Order reports will be assessed by our team frequently. These open order
reports will allow us to review the status of a particular order so we can work internally to get products and orders
expedited. These open order reports can be provided to Harford County Public Schools at any time.

Also, regular audits will be performed on the purchase history of products to ensure any discontinued items are
replaced with equivalent products in accordance with the predetermined pricing from the contract award or that
an alternate item is approved by the HCPS team before shipment.
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Offeror’s methodology for servicing all schools and facilities within HCPS

HD Supply offers a customized delivery plan for all schools and locations within Harford County Public Schools
utilizing our fleet of HD Supply vehicles and delivery drivers. Orders will ship from our Levittown, PA warehouse
directly to our cross-dock in Hanover, Maryland and be delivered directly to each location based upon established
delivery notes and instructions provided by the HCPS team.

Delivery for stocked items will be made to each Harford County Public Schools location within 24 hours of receipt
of order when orders are placed before the cut off time of 3 PM.

Our Levittown, PA warehouse is a Regional Replenishment Center with over 665,000 square feet of space. The
warehouse is stocked with a comprehensive offering of both janitorial/custodial items and MRO items to support
streamlined and consolidated deliveries of all maintenance needs. While we anticipate having stock on all
frequently ordered items agreed upon with HD Supply and HCPS, having a national footprint allows us to ship
products via LTL from back-up warehouses, when needed.

Offeror’s ability to provide ordering methods and/or punchout capabilities to allow staff to easily
place orders via P.O., P. Card, or any other payment options and state the convenience Fee if any
for credit card payments, Ideally, the awarded offeror will have the capability of establishing a
punchout site with HCPS’ Oracle system. Describe available payment terms.

ORDER METHODS

Orders can be placed with HD Supply through many channels including traditional methods and enhanced
eProcurement platforms, including our own online ordering site or integration with an enhanced eProcurement
platform or punchout like Oracle.

Traditional Ordering

HD Supply has a full customer service staff available to accept orders and answer questions during the hours of 8
AM —8 PM EST. There is a team of staff members and phone lines dedicated to our OMNIA Partners agreement
for customized support.

End-users can reach out to the dedicated Customer Care team via the below channels:

e Phone
e Fax
e Email

Online Ordering
The HD Supply online ordering site can be found at www.HomeDepotPro.com/institutional and offers a

comprehensive account management tool. Whether you are using our site to place orders, research new products,
review order history, create a custom catalog, or track a shipment, it will become your one-stop resource on the
web for managing your janitorial and cleaning product purchases. Below is a listing of some of the many tools
available through our online site:

e  Order Placement

e  Order Tracking

e  Order Approval/Workflow

o Safety Data Sheet (SDS) Information (where applicable)
e  Custom Catalogs

e  Budgeting Tools & Alerts
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e  “Favorites List”
e  POD Retrieval Usage Reporting
e  Customized Offering Options

e Invoice Printing
e Green Reporting

Online ordering is available through our website 24 hours a day to an unlimited number of unique logins for a
customer. Once logged into an account, users can easily search our entire HD Supply product offering by product
category, as well as view pricing of each item.

In addition, real-time product availability information can be viewed to easily identify the quantity of a particular
item currently stocked at a respective distribution center. Detailed product information is available for each item,
including list pricing, the contracted pricing for participating agencies, related products and SDS information (if
applicable). The HD Supply list pricing will be shown with a strike through, and the discounted pricing will be listed
in bold font directly below.

Punchout Capabilities

HD Supply offers enhanced eProcurement solutions for our end-users who utilize customized spend management
platforms. With a dedicated eProcurement team, we are able to integrate with more than 50 different purchasing
platforms and are able to provide options that include:

e  Punchouts
e Hosted Catalogs
e  EDI AS2 and CXML connection capabilities

To begin implementing an enhanced eProcurement solution, HD Supply will assign a technical expert who will work
closely with the staff at HCPS to discuss eProcurement goals, requirements, and objectives to effectively develop a
plan for an integrated solution. Through the testing and go-live process, the dedicated Sales Team will work side-
by-side with the eProcurement team to ensure all procurement goals and objectives are achieved through the
integration process.

PAYMENT

Unless otherwise stated in a written agreement, payment is due net 30 days from invoice date. HD Supply accepts
payment for product at point of sale via check, ACH, or credit card. HD Supply does not accept credit card
payments or other fee-bearing payment methods for credit account payments made after the point of sale.
Customers shall reimburse HD Supply for any third-party transaction fees incurred to process Customer’s payment.

Offeror’s availability to provide local sales representation in accordance with the Respondents
Requirements.

HD Supply has a strong sales team committed to providing on the ground support for Harford County Public
Schools, as well as other Participating Agencies. These team members are backed by a team of sellers and sales
support up to the corporate level. This includes an Account Representative who works directly with the
Participating Agencies, a Regional Sales Manager who supports the Account Representative, and a team behind
the scenes, including our Strategic Account Executive who owns and manages the program at a national level and
works directly with Account Representatives to help ensure Participating Agencies are getting the most from this
relationship.
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Offeror’s customer service plan and availability

HD Supply has three Customer Service Support Centers that can be reached at 1-800-431-3000. Additionally, it has
a specialized team within the Customer Service Center, which is dedicated to Government customers and can be
reached at 1-877-610-6912. The three Customer Service Support Centers are located in:

e Santee, California
¢ New Braunfels, Texas
e Jacksonville, Florida

The Contact Center hours of operation are Monday through Friday, 8 am - 8 pm EST. We have a highly technical
call routing system that allows for automatic overflow transfers to the next available representative. Calls may be
monitored for training purposes, and all Call Center performance is measured daily on critical metrics such as time
to answer a call, time spent on each call and the number of dropped calls. By monitoring these metrics closely, we
can maintain high service standards and ensure that we have an adequate number of representatives available to
assist customers.

In addition to housing our Customer Service teams, our support centers are also home to other department teams
such as Credit Services, Account Services, Web Support, Product Support, eBusiness and many others. By having
support centers in multiple locations, we can ensure reliable continued service to our customers, without service
interruption, in the event of an emergency if one of our locations is affected.

Offeror’s procedure when product becomes unavailable or discontinued
Due to new product innovation, manufacturer product updates, or other factors, there may be times where a
product is unavailable or discontinued.

If an order is placed online, the system will notify the purchaser at the time of order if the item is out of stock or
discontinued. Items that are no longer available or discontinued are clearly notated on our website with a
suggested replacement SKU. The purchaser can elect to move forward with the suggested replacement by simply
adding the product to the cart and completing the checkout process.

If an end-user is placing an order over the phone with our customer care team, the team will notify the buyer of
the replacement SKU and will offer that SKU as an option.

Additionally, our HD Supply Sales Organization receives regular reports about upcoming product updates and
product changes so we can proactively introduce a new SKU or replacement item to end-users for review, testing,
and approval. The local Field Account Representative can collaborate with end-users to determine the appropriate
replacement SKUs or provide alternate SKU suggestions to meet the end-user's needs.

Offeror’s return and/or exchange policy

HD Supply accepts returned product in its original packaging up to 90 days from the date of purchase. Products
that are not considered defective or damaged must be returned in original packaging and must be returned in
good, re-saleable condition or credit may not be granted.

Returns cannot exceed $2,500. A 20% restocking fee may be applied to returns unless items are found to be
damaged or defective, or in cases where a shipping error occurred. Original shipping charges will be fully refunded
in the event that the return is the result of an error by HD Supply. Exceptions may apply (including Scheduled
Delivery and Major Appliance). ltems must be returned with all components for a full refund.

Receipt of returned product does not constitute an admission of liability for any claims.
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*Important Note: Some items are nonreturnable, such as:
Customized orders, such as custom made-to-order and fabricated items
Extended Inventory items
Hazardous materials
Goods shipped outside the continental United States
Special orders, such as noncatalog items and volume purchases
Warranty items

Returns can be processed through the HD Supply Customer Care Team or by communicating directly with your
dedicated HD Supply Field Account Representative.

Indicate if used, trade-ins, leasing/financing, or other offerings are available, and provide pricing
structure for each of these items.

State, County and Local governments face unprecedented equipment demands at a time when revenue shortfalls
and budget cutbacks are the norm rather than the exception. HD Supply has extensive experience working with
government agencies seeking Municipal Financing program options for their equipment needs.

With two different Leasing Companies that offer municipal financing programs, HD Supply offers Participating
Agencies a competitive advantage when seeking finance rates. It’'s common in the Leasing Industry to “Sell the
Payment” which often leads to payments based off a higher List Price, but HD Supply has negotiated with vendors
to quote payments based off our already discounted, OMNIA Partners pricing. This results in significantly lower
monthly payments.

Other features of the HD Supply Municipal Leasing Program include the following benefits to Participating
Agencies:
e  Ability to obtain new labor-saving equipment and pay for it as it is being used
e Bridge the gap between the equipment needed now and budget money currently available
e Leases are not considered debt and are not subject to limitations placed on debt
e  Municipal lease financing does not require voter approval or time-consuming bond election
e Own equipment for $1 at the end of the lease
e Includes a “Non-Appropriations” clause that allows termination of the lease without penalty. Leases
represent a year-to-year commitment on the part of a municipality to make lease payments. If, for
some reason, the funds are not approved for a new budget cycle, there is no obligation

HD Supply will make available two competitive links for Participating Agencies to receive up to date current
Municipal Rate quotes. A local HD Supply sales professional can assist you in obtaining these quotes for your
evaluation.

Example Only: Rates are not current
www.all-linesleasing.com
www.atlanticbusinesscredit.com

Response to Omnia Partners Exhibits: Include a detailed response to Attachment J, Exhibit A,
OMNIA Partners Response for National Cooperative Contract. Responses should highlight
experience, demonstrate a strong national presence, describe how Offeror will educate its
national sales force about the Contract, describe how products and services will be distributed
nationwide, include a plan for marketing the products and services nationwide, and describe
how volume will be tracked and reported to OMNIA Partners.
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Supplier must supply the following information for the Principal Procurement Agency to
determine Supplier’s qualifications to extend the resulting Master Agreement to Participating
Public Agencies through OMNIA Partners.

Company

A. Brief history and description of Supplier to include experience providing similar
products and services

HD Supply Facilities Maintenance, Ltd. (HD Supply) is a subsidiary of The Home Depot, Inc., with a rich legacy in
industrial distribution spanning 50 years. HD Supply brings national scale, local expertise, and dedicated associates
(12,000+ strong) to consistently deliver solutions and create value for our customers. We provide maintenance,
repair and operations (MRO) products, including a robust offering of national, leading cleaning supplies,
equipment and custodial related-product, making HD Supply our customers’ most-trusted supply chain partner
and one of the largest industrial distributors in North America.

On December 24, 2020, Home Depot acquired HD Supply Holdings, Inc., a Delaware corporation, and its operating
subsidiaries, including HD Supply Facilities Maintenance, Ltd. (“Facilities Maintenance”). Since then, Home Depot
has combined the Pro business (including the legacy Interline business) into Facilities Maintenance and other HD
Supply subsidiaries. Throughout this proposal, this “Pro” business is referred to as HD Supply.

HD Supply has a large customer base, servicing markets including Education, Building Service Contractors,
HealthCare Facilities, National Accounts, Government facilities, and many more. HD Supply understands the
unique needs of our customer base, and we work hard to create customized solutions to best fit the needs of our
specific customers.

For nearly a decade HD Supply has served thousands of participating agencies through our existing Fresno Unified
School District/OMNIA Partners contract. Participating Agencies throughout the country rely on HD Supply for
consistent and best-in-class support. There are specific Public Agency examples listed through this document, and
we can provide additional references upon request.

B. Total number and location of salespersons employed by Supplier

ho are assigned to service locations in more remote areas of the country. Below is an
overview of HD Supply Field Account Representatives and their locations.

Copyright © HD Supply, Inc. 2024. This document contains proprietary and confidential Information and is not to be 22
disseminated, published, or distributed without
the express written consent of HD Supply, Inc. All rights reserved.



° su PPLY Response to HCPS RFP #25-JH-011
® Volume I: Technical Proposal

C. Number and location of support centers (if applicable) and location of corporate
office

The address for HD Supply's headquarters is:
3400 Cumberland Blvd SE
Atlanta, GA 30339

Our Customer Care Centers are located in:
e Jacksonville, FL
e Santee, CA
e New Braunfels, TX

D. Annual sales for the three previous fiscal years
a. Submit FEIN and Dunn & Bradstreet report.

HD Supply sales are reported as part of earnings for The Home Depot, Inc. Earnings for The Home Depot, Inc. for
the past three years have been filed with the US Exchange Commission and can be found at www.SEC.GOV.

HD Supply’s Dunn & Bradstreet number is: 17-121-8949.
HD Supply’s FEIN is 52-2418852.

E. Green or environmental initiatives or policies
Recognizing the critical need to protect the environment, HD Supply has made efforts to incorporate sustainable
practices into our daily operations. Our goal is to foster an environmentally sensitive company culture, while
simultaneously offering our customers opportunities to reduce their impact.

With thousands of green products available (including Energy Star, WaterSense and Green Seal), HD Supply can
meet the diverse needs of end-users and help achieve sustainability goals and initiatives.
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We strive to reduce our carbon footprint by improving the efficiency of our operations and by investing in
sustainability initiatives. A sample of the comprehensive internal sustainability initiatives we have implemented
include:

e Electronic invoicing

e Pallet recycling at all distribution centers

e  State-of-the-art delivery routing systems saving diesel and reducing delivery emissions by
approximately 8%

e Efficient lighting retrofits at 87% of our overall distribution center square footage

e "Reuse Me" Program

e Green Facilities

e  Emissions Reductions

HD Supply obtained a LEED (Leadership in Energy and Environmental Design) Silver Certification from the U.S.
Green Building Council (USGBC) for our headquarters office in Atlanta, GA. Our corporate office provides reusable
mugs to every associate, saving an estimated 800,000 foam cups from landfills every year. Internal plastic bag and
battery recycling programs for associates have recycled thousands of plastic bags and hundreds of pounds of
batteries since the program launched in 2011.

Additionally, HD Supply completes an annual, comprehensive greenhouse gas inventory to help evaluate and
improve our carbon emissions. This exercise helps us identify areas where our carbon intensity can be lowered,
reducing our environmental impact and costs.

As a division of The Home Depot, we know that when we invest in running a responsible and sustainable
operation, we become more flexible and resilient. By understanding our impact, we can set Company-wide
objectives that allow us to contribute to a more sustainable workplace and world. With that in mind, Home Depot
has established goals to reduce our operations’ impact on the planet and communities. Please see the below link
to review our Home Depot Corporate Responsibility Report highlighting our commitment to operatingin a
responsible and sustainable manner.

https://corporate.homedepot.com/responsibility

F. Diversity programs or partners supplier does business with and how Participating
Agencies may use diverse partners through the Master Agreement. Indicate how, if at all,
pricing changes when using the diversity program. If there are any diversity programs,
provide a list of diversity alliances and a copy of their certifications.

Providing opportunities for diverse businesses is part of our commitment to being a good corporate citizen; it is
also vital to our business objectives. It is HD Supply’s philosophy to provide opportunities for small, minority-
owned, women-owned, and other historically disadvantaged businesses to compete in a fair and equal
environment to supply the high quality, competitively priced products and services required by our customers. HD
Supply understands the value a diverse supplier base has on our business, and we are constantly assessing the
market for certified small and diverse vendor partners who offer value-added, quality and innovative products and
services that are competitively priced and meet the varied needs of our customers.

Our purchasing structure is aligned with thousands of local markets and market segments. Small and diverse
businesses are encouraged to research the needs of HD Supply businesses and make their status known as part of
sales presentations to local purchasing contacts. As a distributor, we are driven by the need to provide our
customers with the high quality, competitively priced, innovative products they demand.
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We look for opportunities to do so by awarding business to suppliers with certified small business and diversity
status. We provide these businesses the maximum practical opportunity to participate in our sourcing process,
while maintaining all our standard vendor and product selection criteria that allow us to fulfill our customers’
requirements.

HD Supply can provide a sales report reflecting purchases that have been made from suppliers that are part of our
diversity program as requested. We monitor our purchasing activity with the following diversity classifications:
Disadvantaged Business Enterprise, Hub-Zone Business, Minority-Owned Business (African American, Asian-Pacific
Island, Hispanic, Indian Subcontinent, Native American, Alaska Native), Minority Business Enterprise, SBA 8(a)
Business, Small Business (Hub-Zone small, Service-Disabled Veteran small, Veteran Owned small, Women-Owned
small, all other small), Small Disadvantaged Business, Veteran-Owned Business (Disabled Veteran, Service-Disabled
Veteran, Vietnam Veteran, other Veteran), and Women-Owned Business.

We encourage participation in local, regional and national diversity trade fairs, seminars, and other networking
opportunities where we can expand opportunities to make our needs known and learn about the capabilities that
diverse suppliers can bring. HD Supply is a National Corporate Member of the National Minority Supplier
Development Council (NMSDC) and the Women'’s Business Enterprise National Council (WBENC) and uses the
resources of those organizations to help us locate high-quality certified diverse vendor partners. We also strive to
create a culture of diversity and inclusion which starts with making sure every associate feels part of the HD Supply
family. We offer resources to promote individual and collective growth and help all associates achieve their
ultimate potential. HD Supply also partners with organizations including Hiring Our Heroes, Young Women’s Club
of America, and Association of Latino Professionals for America to help strengthen diversity within our talent
pipeline.

G. Supplier Certifications - Indicate if supplier holds any of the below certifications in any
classified areas and include proof of such certification in the response:

a. Minority Women Business Enterprise
[Yes No

If yes, list certifying agency:

b. Small Business Enterprise (SBE) or Disadvantaged Business Enterprise (DBE)
[Yes No

If yes, list certifying agency:

c. Historically Underutilized Business (HUB)
[ Yes No

If yes, list certifying agency:

d. Historically Underutilized Business Zone Enterprise (HUBZone)

[ Yes No
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If yes, list certifying agency:

e. Otherrecognized diversity certificate holder
[Yes No

If yes, list certifying agency:

HD Supply values our relationships with diverse businesses and greatly appreciates their ability to offer quality
products, services, and innovation to our customers. To further foster and build even stronger relationships with
certified Minority-Owned, Women-Owned and other historically disadvantaged and small businesses across the
country, we specifically developed our supplier diversity program as HD Supply does not typically qualify for
certifications in the above programs due to the size and nature of our organization.

H. Relationships with Subcontractors - List any relationships with subcontractors or affiliates
intended to be used when providing services and identify if subcontractors meet
minority-owned standards. If any, list which certifications subcontractors hold and
certifying agency

HD Supply may, from time to time, use subcontractors or affiliates for installation projects as part of our
relationship with Harford County Public Schools and other Participating Agencies.

I. How supplier differentiates itself from its competitors

HD Supply is committed to uninterrupted access to the supplies, people, and tools you rely on. Our unmatched
combination of expertise, convenience, products, programs, and technology allow us to deliver smart solutions
that advance the performance of our customers' facilities, while enhancing the health, safety, and perception of
your facility.

HD Supply is uniquely positioned to support end-users and their unique needs. With almost 50 years of experience
serving State, County and Local governments, K-12 education and Higher Education, our dedicated sales team, and
a national network of 60 distribution centers specifically for cleaning supplies, equipment and custodial related
products, we provide national reach with a local focus to give unmatched convenience and product availability.

Facility Maintenance Experts & Support

HD Supply connects a Field Account Representative or Inside Sales Professional with every end-user. These facility
maintenance experts are available to assist with product selection, order assistance, product training, and more.
Additional support is provided through our experienced Customer Care team and Product Support team to ensure
end-users have support throughout the entire ordering process and beyond.
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More Products

HD Supply offers the industry's broadest selection of cleaning supplies, equipment and custodial related products
to meet the diverse and unique needs of various end-users. In addition to our wide selection of national brand
products across all product categories, we also offer a comprehensive line of products under our own exclusive
brand bringing additional value and options. Additionally, we can help locate hard-to-find items through our
Special Order process. With thousands of suppliers at our fingertips, we have access to hundreds of thousands of
products including those hard-to-find items or even custom and/or logo items.
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Advanced eCommerce

HD Supply offers state-of-the-art e-commerce capabilities to our end-users —
www.HomeDepotPro.com/institutional

We understand that e-commerce tools are not one size fits all, so we have created a technology program that
allows us to partner and grow with our customers as we develop and implement technology solutions to fit their
needs. We can quickly provide a solution because we have architected our web platform to be scalable and flexible
to manage the procurement process to meet customers’ unique requirements. We can implement e-commerce
solutions through:

e  Online Ordering Website and mobile app
e eProintegrations with the industry’s leading spend management platforms — both Punchout and
Hosted catalog options
e EDlintegrations
Through our online ordering site, end-users can implement time-saving tools and resources to help streamline
processes.
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Services and Business Tools

HD Supply offers a proprietary total cost management solution designed to assist facilities in becoming more
efficient, cleaner, healthier, and greener through a customized program of training and building assessment tools.

Since every facility is unique, our benchmark evaluation step is critical in determining a customized solution. We
can perform a comprehensive facility assessment to compile necessary information related to all areas of a facility.
From the front door to the back door, our Building Assessment Tool can help review the current products,
procedures, and processes to identify areas for improvement and cost savings. After thoroughly reviewing
buildings, the Building Assessment Tool, partnered with our various training programs, allows us to create
customized solutions to help streamline processes and procedures.

Below are the details surrounding our web-based Services & Business tools that can be implemented. End-users
can implement all of these solutions or one portion based upon overall goals and objectives.

e Building Assessment App
The primary purpose of the app is to assess and monitor key components to improve operational
effectiveness within a building. The Building Assessment App can be used as an audit tool to determine
the areas that need to be addressed and improved. Through this tool, end-users can see overall reporting
of each building to determine ways to create consolidation and consistency.
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e Management Reports
Establishing a baseline at the start of our engagement, and then monitoring and reporting the key

metrics, allows us to measure the impact of our recommendations over time. The Management Report
will include data from our Building Assessment App.

Comprehensive site Identify areas for Develop Measure the success
audits improvement implementation plan with management

e Cleaning Inspection App
The app provides a thorough inspection tool that can be used for an entire building or specific sections to
verify the cleanliness of a building. Building scores are based on the call outs and specific topics being

inspected. Scores are recorded online and can be used to track progress in a building or of a specific
worker.
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Stairwells - West Wing

Items for review Excellent Acceptable Needs Poor Fail
Improvement

Steps and Landings Swept 4 3 2 1 0

and Mopped

Dusting 4 3 2 1 0

Light:ng 4 3 2 1 0

Handrails and Walls 4 3 2 1 0

e  Web Based Staff Training and Development
Our video portal offers more than 100 online training modules from industry-leading suppliers to ensure
your staff is trained on the latest techniques for more effective and efficient cleaning.

e  On-Site Staff Training and Development
To support the ongoing professional development of cleaning and maintenance personnel, HD Supply
offers on-site customized staff training by our facility-maintenance experts and top suppliers. All training
is tailored to meet unique product, operational and sustainability needs and established goals.

Inventory Management Solutions (My Inventory Solutions)

HD Supply offers a suite of fully customizable tools to optimize the management of inventory for organizations
through our My Inventory Solutions program. These solutions are designed to help improve inventory visibility for
end-users, reduce product shrinkage, increase productivity and reduce carrying costs through an Organize,
Manage, and Replenish model. Each component can be customized to fit specific operational needs and goals. Our
HD Supply team can work closely with end-users to develop and implement individual components of the My
Inventory Solutions programs.

e Bin Labels — Through our online Bin Label tool, end users can organize products by implementing Bin
Labels and establishing min/max levels for each product. Each color-coded label includes the product's
part number, description, image, and barcode for quick and intuitive identification.
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e Technology Solutions — By incorporating the Bin Labels and a mobile application, end users can manage
their min/max levels and view real time stock levels with suggested replenishment.

e Organized Shop - In addition to the Bin Labels and technology solutions, the HD Supply My Inventory
Solutions team can assist with custom shop designs to maximize space and inventory needs.

e  OnSite Services — HD Supply can offer a comprehensive HD Supply managed solutions with installation of
infrastructure and a dedicated full-time associate. Spend requirements are required for this solution.

See below for an overview of the services detailed/offered.

Customer Reporting

HD Supply offers many different types of reporting to help our customers manage their purchases and
procurement processes. Through our online site, HD Supply offers three different types of reports that can be
accessed by any user within the District to obtain more information on purchase history.

Usage Reports — The Usage Report will provide detailed information regarding items that have been
purchased by an account during a selected date range. This report can be downloaded to Excel for easy
filtering and sorting. The report includes several levels of detail including ship to information, item
number, description, quantity, unit price, extended price, total spend, invoice number, invoice date, order
date, order number and product category.
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Green Reports — This report is similar in nature to the Usage Report but also includes qualifying green
products as a percentage of total purchases or total spend on sustainable products. This report breaks
down the green details into the various categories, such as Green Seal Certified, EcoLogo, Recycled
Content, etc.

My Top Products — This report is a quick snapshot of products most frequently purchased by your
location in the last 12 months. Customers often use this report to develop Favorites Lists, Custom
Catalogs or build a cart.

In addition, to the above-mentioned reporting tools, HD Supply can customize reports for the Participating
Agencies as needed. We can even schedule automatic delivery of reporting to be sent to users at a specific time

each month.

Extra Convenience

Quick Delivery
HD Supply provides the convenience of delivery of thousands of cleaning supplies, equipment and custodial-
related products directly to your locations from our vast distribution network.

Invoicing

From electronic invoicing to summary invoicing options, HD Supply offers various invoice options for end-users to
view and reconcile invoices for easy budget and spend visibility. Your dedicated Field Account Representative will
work closely with our Special Billing Team to create the invoicing option and frequency to meet your needs. This

also includes customized Purchase History Reports that can be provided in addition to standard invoicing.

J. Present or past litigation, bankruptcy or reorganization involving supplier.

HD Supply is involved in litigation matters from time to time in the ordinary course of business. Any publicly
available information is located on the Securities and Exchange Commission website located at:
http://www.sec.gov/edgar/searchedgar/webusers.htm

K. Felony Conviction Notice

Indicate if the supplier
a.is a publicly held corporation and this reporting requirement is not applicable:

b. is not owned or operated by anyone who has been convicted of a felony; or

c. is owned or operated by and individual(s) who has been convicted of a felony and
provide the names and convictions.

HD Supply is owned by a publicly held corporation, and this reporting requirement is not applicable.
L. Debarment or suspension actions taken against supplier

The company is involved in litigation matters from time to time in the ordinary course of business. Any publicly
available information is located on the Securities and Exchange Commission website located at:
http://www.sec.gov/edgar/searchedgar/webusers.htm
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Distribution, Logistics

A. Full line of products and services offered by Supplier - Each offeror awarded an item
under this solicitation may offer their complete product and service offering/a balance of
line. Describe the full line of products and services offered by supplier.

HD Supply has 50 years of experience supporting our customers in cleaning supplies, equipment and custodial-
related products. With 12,000 Associates, 3,000 suppliers, 60 locations dedicated to these products, and an
expansive offering of over 100,000 curated, high-quality, name-brand and proprietary products, HD Supply is the
leader in the cleaning supplies, equipment and custodial-related product industry.

Our commitment to promoting a cleaner, healthier and more productive environment in our customers’ facilities
begins with product selection. We stock thousands of products from popular national brands that offer reliability
and performance. In addition to our wide array of national brands, our HD Supply exclusive brand products provide
exceptional value on the industry’s leading products with best-in-class manufacturer relationships that deliver
high-quality exclusive brand product lines, designed to stretch budgets, reduce labor costs, enhance the health,
safety and sustainability of facilities.

Through our broad selection of products and manufacturer relationships, we offer a full spectrum of janitorial and
custodial items ranging from:

e Can Liners & Trash Bags

e Chemicals

e Cleaning Tools & Supplies

e Dispensers & Restroom Equipment
e Equipment & Equipment Parts

e Floor Matting

e  Miscellaneous Cleaning Supplies
e Odor Control

e  Paper Products

e  Personal Protection

e Skin Care

e Waste Containment & Disposal
e Much More!

In addition to the SKUs stocked in our warehouses, our team can help source those hard-to-find items, custom
items, or logo items. With our vast network of supplier partners, our special-order team can help locate items to
meet the diverse needs of Participating Agencies.

HD Supply offers a wide variety of renovations and installation services in specific markets. Through this contract,
HD Supply would offer dispenser installation and restroom upgrades.

As a strategic supplier of janitorial and custodial equipment, HD Supply also offers equipment repair and
preventive maintenance services. We have over 60 HD Supply Repair Technicians throughout the US and strategic
partnerships with trusted service providers nationwide. HD Supply can offer reliable service and maintenance in
the below equipment repair categories:

e Professional On-Site Service & Repair for all types of cleaning equipment
e  Warranty repairs for most major manufacturers
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e Planned Maintenance Programs
e  Easy access to Original Equipment Manufacturer (OEM) and aftermarket parts

e Quick online access to maintenance and repair history by serial number
e One contact for all repairs nationwide with consolidated billing through your HD Supply Account

*An additional agreement may be required to begin implementing a service or planned maintenance program
through HD Supply.

Additionally, HD Supply offers products in the following categories: MRO, Plumbing, HVAC, Electrical, Lighting,
Appliances, Kitchen & Bath Cabinets, Floor & Window Coverings, Hardware, Tools, Material Handling, Safety &
Signage, Paint & Sundries, Ground Improvement, and Pool Supplies.

B. Supplier distribution capabilities - Describe how supplier proposes to distribute the
products/service nationwide. Include any states where products and services will not be
offered under the Master Agreement, including U.S. Territories and Outlying Areas

HD Supply is one of the nation’s largest distributors of janitorial, custodial, and MRO supplies. We own both our
distribution facilities and trucks and deploy and train our drivers. They are considered a vital component of our
customer value proposition.

With these significant assets, we typically provide delivery, on stocked items, throughout the continental U.S.
within 24 - 48 hours upon receipt of orders. Depending upon the distribution site and our customers’ specific
location, we may utilize UPS or an LTL (less than truckload) carrier for those agencies outside our normal delivery
area or for remote customer locations. Please refer to question E below for additional details outlining the
locations and details of our distribution centers.

All Participating Agencies will receive freight-free shipping within the 48 contiguous United States and Washington,
D.C. for in-stock and catalog products that are not factory direct or extended inventory, as defined in the HD
Supply catalog or online.

Product that is shipped expedited or directly from the manufacturer to the property will include the appropriate
freight charge.

C. Assurance of Master Agreement Pricing and Compliance - Describe how Participating
Agencies are ensured they will receive the Master Agreement pricing; include all
distribution channels such as direct ordering, retail or in-store locations, through
distributors, etc. Describe how Participating Agencies verify and audit pricing to ensure
its compliance with the Master Agreement

HD Supply has a strong national presence that allows us to employ a seamless, nationwide operating system and
superior operational technologies, resulting in total quality and consistency for Participating Agencies at every step
in the process... order entry, on-time delivery, order accuracy, uniform prices/billing, and reporting integrity.

HD Supply will ensure that Master Agreement Pricing is extended to Participating Agencies through customer
specific coding within our operating system. This coding ties the Master Agreement pricing and Terms & Conditions
to the customer. Whether an order is placed through our online ordering platform, over the phone or via email,
the discounted pricing will be linked to the account through the coding.
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Additionally, we will perform regular audits to ensure the discounted pricing is in accordance with the Master
Agreement Product Category Discounts.

Participating Agencies can easily verify and audit pricing of items through access to our online ordering site. Once
enrolled in the contract and provided access to the HD Supply online ordering site, end-users can browse our
product offering, verify pricing and place orders utilizing the agreement.

Detailed product information is available for each item, including HD Supply list pricing, the contracted pricing for
Participating Agencies, related products and SDS information (if applicable). The HD Supply list pricing will be
shown with a strike through, and the discounted pricing will be listed in bold font directly above the list pricing as
pictured in the sample image below.

D. Companies that may support provided service - Identify all other companies that will be
involved in processing, handling or shipping the products/service to the end user
HD Supply has a fleet of 2,000 HD Supply branded vehicles. HD Supply may use third-party LTL carriers for remote

areas and occasional larger orders. Likewise, if orders are drop-shipped directly from a manufacturer to an end-
user, third party carriers will deliver the product.

E. Supplier Facilities

Provide the number, size and location of Supplier’s distribution facilities, warehouses and
retail network as applicable.

HD Supply is one of the nation’s largest distributors of janitorial, custodial and MRO supplies. We have over 180
geographically dispersed distribution points across the nation, 60 of which are dedicated to meeting the specific
janitorial and custodial needs of this RFP. These dedicated distribution facilities are listed below:
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As a distributor, HD Supply does not operate retail locations.

Marketing and Sales

A.

Portions of Response that should not be included on website - Given the public nature of
the solicitation and contract, OMNIA Partners makes solicitation and contract
documentation, including pricing documents, available on its website so Participating
Public Agencies may easily conduct their due diligence. Describe any portions of the
response that should not be available on the website and why those portions should not
be available.

HD Supply understands the public nature of the solicitation and overall contract and will make pricing information
easily accessible for Public Agencies.

On the OMNIA Partners website, HD Supply will include the Product Category Discount Sheet as part of our
contract documentation along with information on how to access the discounted unit pricing through our online
ordering site with an established login. Our Sales team will be able to assist Public Agencies with how to access
pricing on individual SKUs through our online ordering site or can work on specific price quotes for end-users to
verify pricing is consistent with the Product Category Discounts awarded through the contract.

Due to the potential for new SKUs, part number changes, product innovation and other catalog updates, HD Supply
will not include the electronic copy of our price catalog on the OMNIA Partners website.

B.

90-Day Plan for Executive Leadership and Training - Provide a detailed ninety-day plan
beginning from award date of the Master Agreement describing the strategy to
immediately implement the Master Agreement as supplier’s primary go to market
strategy for Public Agencies to supplier’s teams nationwide, to include, but not limited to:
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Executive leadership endorsement and sponsorship of the award as the public sector
go-to-market strategy within first 10 day

i Training and education of Supplier’s national sales force with participation from the
Supplier’s executive leadership, along with the OMNIA Partners team within first 90
days

HD Supply will, at a minimum, implement the below Ninety-Day Plan to expeditiously publicize and promote
the availability of the Master Agreement’s products and services as a competitive offering to Public Agencies
and such agencies’ employees.

Ninety-Day Plan Highlights for Leadership & Training

OMMIA Partners will continue te have a dedicated Strategic Account Team to
oversee implementation, communication, and account management nationally.

* Bruce Reifsteck — VP of Strategic Accounts
» Becky Newell — National Sales Manager
+ 450 experienced sales representatives covering the U.S.

Days
31 - 90+
+ Kick-off communication from HD

Supply executive leadership
directed to all appropriate sales
leaders.

Custom email from leadership to
sales associates indicating
executive sponsorship and
providing direction on upcoming
training from the National Team.

Sales collateral materials updated,

created, and distributed outlining . — - -
contract details, Ongoing Strategy, Regular Training, & Continuous Collaboration

C. 90-Day Plan for Program Rollout - Provide a detailed ninety-day plan beginning from
award date of the Master Agreement describing the strategy to immediately implement
the Master Agreement as supplier’s primary go to market strategy for Public Agencies to
supplier’s teams nationwide, to include, but not limited to:

i. Creation and distribution of a co-branded press release to trade publications

i Announcement, Master Agreement details and contact information published on the
Supplier’'s website within first 90 days

iii. Design, publication and distribution of co-branded marketing materials within first 90
days
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iv.

Vi.

Vil.

viii.

Commitment to attendance and participation with OMNIA Partners at national (i.e.
NIGP Annual Forum, NPI Conference, etc.), regional (i.e. Regional NIGP Chapter
Meetings, Regional Cooperative Summits, etc.) and supplier-specific trade shows,
conferences and meetings throughout the term of the Master Agreement

Commitment to attend, exhibit and participate at the NIGP Annual Forum in an area
reserved by OMNIA Partners for partner suppliers. Booth space will be purchased
and staffed by Supplier. In addition, Supplier commits to provide reasonable
assistance to the overall promotion and marketing efforts for the NIGP Annual Forum,
as directed by OMNIA Partners.

Design and publication of national and regional advertising in trade publications
throughout the term of the Master Agreement

Ongoing marketing and promotion of the Master Agreement throughout its term
(case studies, collateral pieces, presentations, promotions, etc.)

Dedicated OMNIA Partners internet web-based homepage on Supplier’s website
with:

OMNIA Partners standard logo;
Copy of original Request for Proposal;

Copy of Master Agreement and amendments between Principal Procurement Agency
and Supplier;

Summary of Products and pricing;
Marketing Materials
Electronic link to OMNIA Partners” website including the online registration page;

A dedicated toll-free number and email address for OMNIA Partners

HD Supply will, at a minimum, implement the below Ninety-Day Plan to expeditiously publicize and promote the
availability of the Master Agreement’s products and services as a competitive offering to Public Agencies and such
agencies’ employees.
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- SUPPLY.

Ninety-Day Plan Highlights for Marketing Master Agreement to Current & Prospective Agencies

Days
31 - 90+

Kick off Meeting with HCPS, HD
Supply and OMNIA Partners to
discuss new contract and marketing
plans.

Contract Announcement/Press
Release.

OMNIA Partners microsite updates to
include HCPS contract details.

Creation and updating of co-
branded materials highlighting the
benefits and value of the contract.
Update HD Supply website to
include contract information.

HD Supply sales team
collaboration with OMNIA Partners
Regional Managers to determine

Ongoing development of online assets IFIT
to support customer business
objectives.

Event marketing assets and support as

appropriate.

Attendance at national, regional, and

supplier-specific trade shows,

conferences and meetings that OMNIA

Partners is also attending.

Attendance and participation at the NIGP Annual Forum.

Mational and regional advertisements in trade publications promoting the contract.
Updates and enhancements to microsite throughout the term of the agreement.

Ongoing marketing of master agreement (case studies, collateral, presentations,
promotions, etc.).

Communication with newly registered Agencies to introduce the benefits of the HD Supply
agreements.

Collaboration with OMNIA Regional Managers to connect with key contacts at Agencies.

target agencies for customized
introduction of new contract.
: Continuous Collaboration with OMMIA Partners Marketing Team & Regional Managers

D. Transition of Customer Accounts - Describe how Supplier will transition any existing
Public Agency customers’ accounts to the Master Agreement available nationally through
OMNIA Partners. Include a list of current cooperative contracts (regional and national)
Supplier holds and describe how the Master Agreement will be positioned among the
other cooperative agreements.

HD Supply will comply with the terms outlined in the finalized OMNIA Partners Administration Agreement. The
leadership team referenced in this proposal values the successful foundation of this relationship and recognizes
that continuing to champion the Master Agreement within our sales organization will provide benefit to both
participating agencies and the supplier.

HD Supply has awards with other national cooperatives, including NASPO and GovMVMT.

Upon award, HD Supply will continue to actively promote the OMNIA Partners agreement as a strategic and
competitive agreement for Public Agencies to utilize. Upon a request from an existing customer, HD Supply will
transition the customer to the Master Agreement referenced herein.

E. Use of Logos - Acknowledge Supplier agrees to provide its logo(s) to OMNIA Partners and
agrees to provide permission for reproduction of such logo in marketing communications
and promotions. Acknowledge that use of OMNIA Partners logo will require permission
for reproduction, as well.

HD Supply understands and will meet this requirement. HD Supply will need to ensure OMNIA Partners’
reproduction of HD Supply’s logo meets our brand guidelines.
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F. Supplier’'s Proactive Sales Efforts - Confirm Supplier will be proactive in direct sales of
Supplier’s goods and services to Public Agencies nationwide and the timely follow up to

leads established by OMNIA Partners. All sales materials are to use the OMNIA Partners
logo. At a minimum, the Supplier’s sales initiatives should communicate:

i. Master Agreement was competitively solicited and publicly awarded by a Principal
Procurement Agency

ii. Best government pricing
iii. No cost to participate

iv. Non-exclusive

HD Supply will comply with the terms outlined in the finalized OMNIA Partners Administration Agreement and
represents that the not-to-exceed pricing provided under the Master Agreement pricing is competitive with any
other pricing options HD Supply offers to Public Agencies nationwide. HD Supply’s pricing shall be evaluated on an
aggregate basis considering applicable market conditions.

HD Supply agrees that our sales initiatives will communicate that:

e the Master Agreement was competitively solicited and publicly awarded by a Principal Procurement
Agency

e thereis no cost to participate

e the program is non-exclusive

G. Training of National Salesforce - Confirm Supplier will train its national sales force on the
Master Agreement. At a minimum, sales training should include:

i. Key features of Master Agreement
i Working knowledge of the solicitation process

iii. Awareness of the range of Public Agencies that can utilize the Master Agreement
through OMNIA Partners

iv. Knowledge of benefits of the use of cooperative contracts

HD Supply understands and will meet this requirement. We understand and commit to training the HD Supply
salesforce on how to present the OMNIA Partners Master Agreement to agencies. Upon award, the HD Supply
leadership team will work closely with the OMNIA Partners Sales Enablement team to customize training efforts.

The leadership team outlined in the proposal will work diligently to ensure the entire sales team — both Field
Account Representatives and Inside Sales Reps - are trained on the benefits of the contract, beyond just offering
competitive pricing to participating agencies.
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An updated toolbox will be made available to our entire sales team with all documents, co-branded marketing
material and additional information to effectively market the Master Agreement nationally with key highlights of
the solicitation process and award.

H. Supplier Main Points of Contact - Provide the name, title, email and phone number for
the person(s), who will be responsible for:

Vi.

vii.

Executive Support

Bruce Reifsteck
Bruce.Reifsteck@hdsupply.com

Phone — 267.981.1066

Marketing

Evangelina Davis — Senior Marketing Specialist
Evangelina.Davis@HDSupply.com
Phone - 904.293.3892

Sales

Bruce Reifsteck- VP Govt Housing and Strategic Accounts
Bruce.Reifsteck@HDSupply.com

Phone — 267.981.1066

Sales Support

Becky Newell — National Sales Manager
Rebecca.Newell@HDSupply.com
Phone - 856.425.5286

Financial Reporting

Becky Newell — National Sales Manager
Rebecca.Newell@HDSupply.com
Phone — 856.425.5286

Accounts Payable

Jacentra McClinton — Accounting Manager
Jacentra.McClinton@HDSupply.com
Phone —770.852.9191

Contracts

Contract Documentation

Achal Patel — Bid Contract Manager
Achal.Patel@HDSupply.com

Phone —470.586.6340

Contract Management

Becky Newell — National Sales Manager
Rebecca.Newell@HDSupply.com
Phone —856.425.5286

|. Supplier’s national salesforce - Describe in detail how Supplier’s national sales force is
structured, including contact information for the highest-level executive in charge of the

sales team.

The HD Supply Sales Team is led at the Executive level by Sami Nassar as Chief Commercial Officer and Sheila
Schnellenberger as Chief Sales Officer.
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Bruce Reifsteck is the Vice President of Strategic Accounts, with Becky Newell supporting as the National Sales

Manager dedicated to managing the current OMNIA Partners relationship and working closely with all HD
Supply Field Account Representatives nationally.

Gregg Kashmanian, Vice President - HD Supply and Kirk Corliss — Senior Sales Director — HD Supply work closely
with Bruce and Becky on the overall OMNIA Partners initiatives and strategy of the current OMNIA Partners
agreements.

across the country servicing the HD Supply customer base with a large focus on Public Sector Agencies through
our current OMNIA Partners agreements. These Field Account Representatives are split into regions being led
by Regional Sales Managers and six Regional Sales Directors detailed in the below organizational chart, with
support from Becky Newell and the HD Supply Strategic Account Team.
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[.  Partnership between Supplier Sales team and OMNIA Partners team - Explain in detail

how the sales teams will work with the OMNIA Partners team to implement, grow and
service the national program.

HD Supply is committed to working in tandem with OMNIA Partners to promote the Harford County Public
Schools/OMNIA program as a strategic contract that delivers superior value and savings for Participating Agencies
nationwide.

HD Supply will work in conjunction with the OMNIA Partners sales team to promote the Harford County Public
Schools/OMNIA program to Agencies through initiatives that may include:

e Individual sales calls with Agencies
e Collaboration with the OMNIA Regional Managers to target specific agencies
o Existing accounts with possible contract expansion
o New Agencies and introduction of contract
e Communications/customer service calls and training
e Joint training sessions for Participating Agencies with Contract Overview and Product innovation
e Regional training sessions for the HD Supply Sales Teams
e Training sessions for the OMNIA inside sales team

The HD Supply marketing team will work in conjunction with the OMNIA Partners marketing team to promote the
Master Agreement through channels that may include:
e Marketing collateral (print, electronic, email, presentations)
e Website Updates
0 Microsite on OMNIA Partners website
0 Resources on HD Supply Website
e Regular attendance at strategic trade shows/conferences/meetings
e Social Media

J. Overall national program management - Explain in detail how Supplier will manage the
overall national program throughout the term of the Master Agreement, including
ongoing coordination of marketing and sales efforts, timely new Participating Public
Agency account set-up, timely contract administration, etc.

HD Supply commits to actively market the Master Agreement to Participating Agencies and its salesforce will be
trained, engaged, and committed to offering the Master Agreement to Participating Agencies. The HD Supply
approach to supporting a contract of this size and significance will span across multiple departments of our
organization to ensure focus and the seamless execution and ongoing management of the Harford County Public
Schools/ OMNIA Partners contract. These groups include:

e Marketing: HD Supply commits to regular meetings and reviews with the OMNIA Partners Marketing Team to
discuss opportunities to promote the contract nationally. Additionally, HD Supply will leverage existing
relationships with customers to complete customer case studies and white papers outlining the benefits of the
contract.

e Sales: Upon award, the HD Supply Strategic Account Team will be responsible for the successful
implementation of the Harford County Public Schools contract. This dedicated team will work closely with HD
Supply local Field Account Representatives, as well as our Inside Sales Representatives, ensuring all teams are
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properly trained to service Agencies participating in the Harford County Public Schools/OMNIA Master
Agreement.

Training includes webinars highlighting the details of the program and how to position the contract offering to
Agencies. Sales team training will be a continuous process, commencing with contract implementation and
continuing through the term of the contract, including any renewals and extensions.

Merchandising: The HD Supply Merchandising Team will work closely with the sales team to introduce new
products and innovative solutions into the offering. This also includes updating the team on sustainable and
green solutions that can be highlighted to Participating Agencies.

Dedicated Customer Care Team:_ HD Supply offers a dedicated Customer Care phone number for Participating
Agencies to use for inquiries. This group is trained on the details of the OMNIA Partners contract and has
regular communication and training. Participating Agencies can use this phone number for assistance with
account set up, order inquiries, online ordering set up, and much more.

K. Supplier’s Fiscal Year Public Agency Sales - State the amount of Supplier’s Public Agency
sales for the previous fiscal year. Provide a list of Supplier’s top 10 Public Agency
customers, the total purchases for each for the previous fiscal year along with a key
contact for each.

HD Supply provides a sample of our Public Agency customers below. Due to the nature of the relationship fostered
between HD Supply and our customers, we promise to be great custodians of their records and information. This
limits our ability to provide any further information in this response. However, if further information is needed
from Harford County Public Schools or OMNIA Partners, HD Supply would be happy to discuss, upon request.

The following information has been marked CONFIDENTIAL by HD Supply.

END of CONFIDENTIAL Section

Copyright © HD Supply, Inc. 2024. This document contains proprietary and confidential Information and is not to be 46
disseminated, published, or distributed without
the express written consent of HD Supply, Inc. All rights reserved.



° SUPPLY Response to HCPS RFP #25-JH-011
® Volume I: Technical Proposal
L. Supplier’'s information system capabilities - Describe Supplier’s information systems

capabilities and limitations regarding order management through receipt of payment,
including description of multiple platforms that may be used for any of these functions.

To support our customers, HD Supply operates support centers throughout the U.S with over 130 experienced
customer care representatives trained on all product categories and product offerings. This virtual call center
model provides advanced routing, staffing, and reporting with enhanced communication capabilities including
online chat, and instant messaging.

Orders are accepted in a variety of formats: customer service placing orders via our order entry system, special
orders, fax, email, website ecommerce, EDI, and punchout cXML web services. Each method of entry utilizes one
common set of validation rules contained in our ordering and inventory management platform. This ensures that
inventory availability and customer specific pricing are consistent regardless of how the order is placed by the
customer.

Inventory Control

Product Managers are responsible for the lifecycle of the product, including bringing innovative products to our
customers. We utilize a best-of-breed replenishment software solution to manage customer demand by location to
ensure high fill rates are met. HD Supply utilizes state-of-the-art supply chain management software for inventory
visibility coming into and moving across our network. Supported by our Product Managers, we can manage fill
rates and ensure product is on hand for customers when needed.

Delivery
HD Supply delivers packages to our customers using our private fleet, parcel, and LTL services. Our fleet of local

delivery trucks is outfitted with proof of delivery devices with the ability to track a package from shipping to
delivery. We track various delivery milestones that are communicated back to our warehouse management
system. This capability allows us to report delivery status to the customer as needed through our customer service
team. We track when packages are placed on a truck for shipment and when packages are delivered. We obtain an
electronic customer signature as well as identify any discrepancies in the number of packages delivered versus
shipped. This process also monitors returns. Customers can view proof of delivery on our ecommerce website and
on a punch-out.

Payment
HD Supply offers Invoice Gateway, a free, secure electronic invoice system. Once enrolled, end-users can view,
sort, and download invoices and statements with proof of delivery from the last 24 months.

Users can link accounts, make payments online via electronic check, schedule future payments, and view open
balances for quick and easy payment.

M. Supplier contract sales guarantee - Provide the Contract Sales (as defined in Section 12 of
the OMNIA Partners Administration Agreement) that Supplier will guarantee each year
under the Master Agreement for the initial three years of the Master Agreement
(“Guaranteed Contract Sales”).

$ .00 in year one
$ .00 in year two
$ .00 in year three
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To the extent Supplier guarantees minimum Contract Sales, the Administrative Fee

shall be calculated based on the greater of the actual Contract Sales and the
Guaranteed Contract Sales.

HD Supply considers sales goals for this or any contract as confidential. HD Supply will partner with OMNIA
Partners to market an agreement resulting from this bid to eligible agencies.

N. Solicitations of Public Agencies - Even though it is anticipated many Public Agencies will
be able to utilize the Master Agreement without further formal solicitation, there may be
circumstances where Public Agencies will issue their own solicitations. The following
options are available when responding to a solicitation for Products covered under the
Master Agreement.

i. Respond with Master Agreement pricing (Contract Sales reported to OMNIA
Partners).

ii. If competitive conditions require pricing lower than the standard Master Agreement
not-to-exceed pricing, Supplier may respond with lower pricing through the Master
Agreement. If Supplier is awarded the contract, the sales are reported as Contract
Sales to OMNIA Partners under the Master Agreement.

iii. Respond with pricing higher than Master Agreement only in the unlikely event that
the Public Agency refuses to utilize Master Agreement (Contract Sales are not
reported to OMNIA Partners).

iv. If alternative or multiple proposals are permitted, respond with pricing higher than
Master Agreement, and include Master Agreement as the alternate or additional
proposal.

Detail Supplier’s strategies under these options when responding to a solicitation.

It is HD Supply’s intention to encourage customers to participate in the OMNIA Partners Master Agreement.
However, if HD Supply responds to a Public Agency solicitation and is awarded the contract, the sales would not be
reported as sales under the Master Agreement.
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Volume I: Technical Proposal

Tab 4 — References
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Volume 1, Tab 4 — References

The following information has been marked CONFIDENTIAL by HD Supply.
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Tab 5 — Exceptions to Draft Contract
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Volume 1, Tab 5 — Exceptions to Draft Contract

Upon notification from a Participating Agency of its intent to utilize a contract resulting from an award by Harford
County Public Schools, HD Supply will request the agency complete the below DRAFT Letter of Participation prior
to HD Supply’s alignment of the Participating Agency to the Contract. In cases where the Participating Agency
requests to enter into a separate supplemental agreement to further define the level of service requirements over
and above the minimum defined in the Master Agreement, HD Supply will work to negotiate a separate agreement
with the agency in lieu of the below Letter of Participation.

LETTER OF PARTICIPATION
DATE: [ |
GROUP PURCHASING ORGANIZATION: OMNIA PARTNERS, PUBLIC SECTOR, INC.

CONTRACT DESCRIPTION: Cooperative Purchasing Program administered by OMNIA PARTNERS, PUBLIC SECTOR,
INC. relating to Cleaning Supplies, Equipment, and Custodial Related Products, Services, and Solutions.

SUPPLIER: HD SUPPLY FACILITIES MAINTENANCE, LTD.

Effective as of the date set forth above, the undersigned member (“Member”) of the above-referenced group purchasing
organization (“GP0O”) hereby affirms active membership in the GPO and authorizes its properties to purchase goods and services
from the above-referenced Supplier according to the terms of the above-described Contract by and between Supplier and GPO
(the “Contract”), whereby Supplier has agreed to provide certain Products to members of the GPO on the terms set forth in the
Contract. All purchases of such Products by the undersigned member shall be under the Contract.

This Election will be effective on the date noted above and will run coterminous with the Contract, including any extensions
thereof, until such time as Supplier receives written revocation from Member.

The Member agrees that this Election Notice contains the entire agreement of the Member with respect to the specific matters
set forth herein and supersedes all previous communications, representations, understandings, and agreements, either oral or
written, with respect to said specific matters. The Contract shall exclusively govern the purchases of Products by Participating
Members that occur during the Term. Without limiting the foregoing, the Member agrees that this Election Notice replaces and
supersedes any existing agreement that pertains to the purchases of products and services comparable to the Products and that
any purchases of products and/or services comparable to the Products after the Effective Date shall be under the Contract and
not under any such existing agreement. Capitalized terms used but not defined herein shall have the meanings specified in the
Contract.

MEMBER:
[ ]
By:
Name:
Title:
Upon signature, please send a copy by Email to HD Supply:
Attn:
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is prior to the expiration of the Contract. All local agreements may have a
full potential term (any combination of initial and renewal periods) not to
exceed six years.

HDSFM exception: The Contractor shall have the right to enter local
with

contract through OMNIA Partners, so long as the effective date of such

agreement is prior to the expiration of the Contract All local agreements may

have a full potential term (any combination of initial and renewal periods) not

to exceed six years.

REQUEST FOR PROPOSAL #25-JH-011: 9.
PRICING AND RATE ADJUSTMENTS: 9.1

HCPS request: Proposer shall provide its proposed discount(s) from the

category discounts proposed should remain the same throughout the term
of the Contract and at all renewal options; the Market Basket pricing herein
shall be firm against any adjustment for the first twelve (12) months after
the contract award.

HDSFM exception: Proposer shall provide its proposed discount(s) from

category discounts proposed should remain the same throughout the term of
the Contract and at all renewal options; the Market Basket pricing herein shall
be firm against any adjustment for the first twelve (12) months after the
contract award. In the event that existing or future tariffs or government-
imposed surcharges impact the cost of goods under this Master Agreement,
Supplier reserves the right to adjust pricing..

REQUEST FOR PROPOSAL #25-JH-011: 9.
PRICING AND RATE ADJUSTMENTS: 9.5

HCPS request: HCPS reserves the right to cap pricing adjustments at five
percent (5%) of the price for the immediately preceding year.

HDSFM exception: Intentionally Omitted

REQUEST FOR PROPOSAL #25-JH-011: 16.

INSURANCE REQUIREMENTS

HCPS request: The Provider shall not commence any operations or
services on behalf of the Board of Education of Harford County (the Board)

expense all the insurance as required hereunder and such insurance has
been approved by the Board. Approval of insurance required of the Provider
will be granted only after submission to the Board of original certificates of
insurance signed by authorized representatives of the insurers or, at the

insurance policies. See Attachment B for details.

HDSFM exception: The Provider shall not commence any operations or
services on behalf of the Board of Education of Harford County (the Board)

expense all the insurance as required hereunder and such insurance has
been approved by the Board. Approval of insurance required of the Provider
will be granted only after submission to the Board of original certificates of
insurance signed by authorized representatives of the

insurers.
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REQUEST FOR PROPOSAL #25-JH-011: 18.

PROPOSAL EVALUATION PROCESS: 18.8

HCPS request: HCPS reserves the right to clarify information submitted
in a proposal to determine whether an error has been made or whether a
waiver of formality, informality or technicality is appropriate. Firms shall
furnish HCPS with all such information and data necessary for HCPS to

if the l'is and to the HCPS
requirements as stated herein.

HDSFM exception: HCPS reserves the right to clarify information
submitted in a proposal to determine whether an error has been made or
whether a waiver of formality, informality or technicality is appropriate.
Firms shall furnish HCPS with all such information and data, reasonably
requested by HCPS to determine if the proposal is responsible and

REQUEST FOR PROPOSAL #25-JH-011: 20
SUBMITTAL REQUIREMENTS: 20.2
Volume Il: COST PROPOSAL: 20.2.3.1
PRICE DISCOUNT

HCPS request: Offeror shall provide its proposed discount(s) from the

most for . The
category discounts proposed should remain the same throughout the term
of the Contract and at all renewal options; the Market Basket pricing herein
shall be firm against any adjustment for the first twelve (12) months after
the contract award.

HDSFM exception: Offeror shall provide its proposed discount(s) from

category discounts proposed should remain the same throughout the term of
the Contract and at all renewal options; the Market Basket pricing herein shall
be firm against any adjustment for the first twelve (12) months after the
contract award. In the event that existing or future tariffs or government-
imposed surcharges impact the cost of goods under this Master Agreement,
Supplier reserves the right to adjust pricing.

REQUEST FOR PROPOSAL #25-JH-011: 20
SUBMITTAL REQUIREMENTS: 20.2
Volume Il: COST PROPOSAL: 20.2.3.1
PRICE DISCOUNT: 20.2.3.5 MARKET
BASKET

HCPS request: The complete Market Basket will be used for evaluation
purposes. Offerors shall fill out and return Attachment |, Cost Proposal,
Market Basket (Sample Pricing Form for Evaluation) which includes the
catalog price and % discount on the top items used by HCPS and
Participating Public Agencies. Offeror shall fill in all the tabs, one for each
category noted under Scope of Work above. There is an area for an
alternate product number and description. Pricing in the Market Basket
must correspond with the discounts submitted in the Cost Proposal. Failure
to have pricing correspond may be cause for rejection of your proposal.
Quantities listed are for evaluation purposes only.

HDSFM exception: The complete Market Basket will be used for
evaluation purposes. Offerors shall fill out and return Attachment |, Cost
Proposal, Market Basket (Sample Pricing Form for Evaluation) which
includes the catalog price and % discount on the top items used by HCPS
and Participating Public Agencies. Offeror shall fill in all the tabs, one for
each category noted under Scope of Work above. There is an area

for an alternate product number and description. Pricing in the Market
Basket must correspond with the discounts submitted in the Cost Proposal.
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Failure to have pricing correspond may be cause for rejection of your
proposal. Quantities listed are for evaluation purposes only.

REQUEST FOR PROPOSAL #25-JH-011: 20 | HCPS request: In addition, Offerors may propose their complete
SUBMITTAL REQUIREMENTS: 20.2 products, parts, services, and solutions as a balance of line by including

Volume II: COST PROPOSAL: 20.2.4 pricing based on a discount from list or vendor
catalog and title the PDF Exhibit 1.

HDSFM exception: In addition, Offerors may propose their complete
products, parts, services, and solutions as a balance of line by including
pricing based on a discount from Offeror’s standard price list orvendor catalog
and title the PDF Exhibit 1.

REQUEST FOR PROPOSAL #25-JH-011: 20 HCPS request: Additional pricing and/or discounts may be included. The
SUBMITTAL REQUIREMENTS: 20.2 discount proposed shall remain the same throughout the term of the
Volume II: COST PROPOSAL: 20.2.6 contract and at all renewal options. At a minimum, the Contractor must
hold the proposed Market Basket price list firm for the first twelve (12)
months after the contract award. Discounts must remain firm and will
include all charges that may be incurred in fulfilling requirement(s) for the
entire term of the Contract.

HDSFM exception: Additional pricing and/or discounts may be included.
The discount proposed shall remain the same throughout the term of the
contract and at all renewal options. At a minimum, the Contractor must
hold the proposed Market Basket price list firm for the first twelve (12)
months after the contract award. In the event that existing or future tariffs
or government-imposed surcharges impact the cost of goods under this
agreement, Supplier reserves the right to adjust pricing. Discounts must
remain firm and will include all charges that may be incurred in fulfilling
requirement(s) for the entire term of the Contract, except for products that
are factory direct or extended inventory, as defined in the HD Supply
catalog or online. Product that is shipped expedited or directly from the
manufacturer to the property will include the appropriate freight charge.

REQUEST FOR PROPOSAL #25-JH-011: 20 HCPS request: Due to products and services potentially being used in
SUBMITTAL REQUIREMENTS: 20.2 response to an emergency or disaster recovery situation in which federal
Volume II: COST PROPOSAL: 20.2.13 funding may be used, Offeror should provide alternative pricing that does
not include cost plus a percentage of cost or pricing based on time and
materials; if time and materials is necessary, a ceiling price that the contract
exceeds at its own risk will be needed. Products and services provided in a
situation where a Participating Public Agency is eligible for federal funding,
Offeror is subject to and must comply with all federal requirements
applicable to the funding including, but not limited to the FEMA Special
Conditions section located in the Federal Funds Certifications Exhibit.

HDSFM exception: Due to products and services potentially being used in
response to an emergency or disaster recovery situation in which federal funding may
be used, Offeror should provide alternative pricing that does not include cost plus a
percentage of cost or pricing based on time and materials; if time and materials i
necessary, a ceiling price that the contract exceeds at its own risk will be needed.
Products and services provided in a situation where a Participating Public Agency i
eligible for federal funding, Offeror is subject to and must comply with all federal
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requirements applicable to the funding including, but not limited to the FEMA Special
Conditions section located in the Federal Funds Certifications Exhibit; provided that
HCPS and/or a Participating Public Agency notified Offeror prior to placing an order that]
federal funds or FEMA funds are being used.

ATTACHMENT A: Insurance HCPS request: The Supplier shall not commence any operations or
Requirements: 1. General Insurance services on behalf of the Board of Education of Harford County (the Board)

Requirements: 1.1 . . )
expense all of the insurance as required hereunder and such insurance has

been approved by the Board. Approval of insurance required of the Supplier
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will be granted only after submission to the Board of original certificates of
insurance signed by authorized representatives of the insurers or, at the

HDSFM exception: The Supplier shall not commence any operations or
services on behalf of the Board of Education of Harford County (the Board)

expense all of the insurance as required hereunder and such insurance has
been approved by the Board. Approval of insurance required of the Supplier
will be granted only after submission to the Board of original certificates of
insurance signed by authorized representatives of the insurers.

ATTACHMENT A: Insurance
Requirements: 1. General Insurance
Requirements: 1.2

HCPS request: Insurance as required hereunder shall be in force
throughout the term of the Contract. Original certificates signed by
authorized representatives of the

certified copies of insurance policies, evidencing that the required
insurance is in effect, shall be maintained with the Board throughout the
term of the Contract.

HDSFM exception: Insurance as required hereunder shall be in force
throughout the term of the Contract. Original certificates signed by
authorized representatives of the insurers evidencing that the required
insurance is in effect, shall be maintained with the Board throughout the
term of the

Contract.

ATTACHMENT A: Insurance
Requirements: 1. General Insurance
Requirements: 1.3

HCPS request: The Supplier shall require all Subcontractors to maintain
during the term of the Contract insurance to the same extent required of
the Supplier herein unless any such requirement is expressly waived or
amended by the Board in writing. The Supplier shall furnish

request.

HDSFM exception: The Supplier shall require all Subcontractors to
maintain during the term of the Contract insurance to the same extent
required of the Supplier herein unless any such requirement is expressly
waived or amended by the Board in writing.

ATTACHMENT A: Insurance
Requirements: 1. General Insurance
Requirements: 1.4 First Paragraph

HCPS request: All insurance policies required hereunder shall be
endorsed to provide that the policy is not subject to cancellation, non-
renewal or material reduction in coverage until sixty (60) days prior written
notice has been given to the Board.

HDSFM exception: All insurance policies required hereunder shall be
endorsed to provide that the policy is not subject to cancellation until prior

written notice, in accordance with state guidelines, has been given to the
Board.

ATTACHMENT A: Insurance
Requirements: 1. General Insurance
Requirements: 1.7

HCPS request: All required insurance coverages must be underwritten by
insurers allowed to do business in the State of Maryland and acceptable to
the Board -

A. M. Best Company, unless Board grants specific approval for an exception.
The Board hereby grants specific approval for the acquisition of workers
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compensation and employers liability insurance from the Injured Workers
Insurance Fund of Maryland.

HDSFM exception: All required insurance coverages must be

underwritten by insurers allowed to do business in the State of Maryland.
n by A. M. Best

Company, unless Board grants specific approval for an exception. The Board

hereby grants specific approval for the acquisition of workers compensation

and employers liability insurance from the Injured Workers

Insurance Fund of Maryland.

ATTACHMENT A: Insurance

2.15

HCPS request: Umbrella excess liability or excess liability insurance or its
equivalent with minimum limits of:

$1,000,000 Per occurrence;
$1,000,000 Aggregate for other than products/completed
operations and auto
liability; and
$1,000,000 Products/completed operations aggregate.

And including all of the following coverages on the applicable schedule of
underlying insurance:

i Commercial general liability;
ii. Business auto liability; and
iii. Employers liability

HDSFM exception: Umbrella excess liability or excess liability insurance
or its equivalent with minimum limits of:

$1,000,000 Per occurrence;
$1,000,000 Aggregate for other than products/completed
operations and auto
liability; and
$1,000,000 Products/completed operations aggregate.

And including all the following coverages on the applicable schedule of
underlying insurance:

i Commercial general liability;
ii. Business auto liability; and
iii. Employers liability

ATTACHMENT A: Insurance

2.1.6 First Paragraph

HCPS request: The Board of Education of Harford County and its elected
and appointed officials, officers, employees and authorized volunteers shall
be named I
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liability insurance with respect to liability arising out of the services
provided under this Contract by Supplier.

HDSFM exception: The Board of Education of Harford County and its
elected and appointed officials, officers, employees and authorized
volunteers shall be listed as additional insureds, by scheduled or blanket
endorsement, on the Supplier’s commercial general liability insurance with
respect to liability arising out of the services provided under

this Contract by Supplier.

ATTACHMENT A: Insurance
Requirements: 2. Supplier’s Insurance:

2.1.6 Third Paragraph

HCPS request: “The Board of Lducation of Harford County and its elected
and appointed officials, officers, employees and authorized volunteers are
named as additional insureds on this commercial general liability insurance
with respect to liability arising out of the services provided by the Named
Insured under Contract:

(Enter specific identifying information such as project name,
Board’s contract number and/or date of contract).”

HDSFM exception: “The Board of Education of Harford County and its
elected and appointed officials, officers, employees and authorized
volunteers are listed as additional insureds by scheduled or blanket
endorsement, on this commercial general liability insurance with respect to
liability arising out of the services provided by the Named Insured under
Contract:

(Enter specific identifying information such as project name,
Board'’s contract number and/or date of contract).”

ATTACHMENT A: Insurance
Requirements: 3. Indemnification

HCPS request: To the fullest extent permitted by law, Supplier agrees to
defend, indemnify, pay on behalf of and save harmless the Board of
Education of Harford County, its elected and appointed officials, agents,
employees and authorized volunteers against any and all claims, liability,
demands, suits or loss, including attorneys’ fees and all other costs
connected therewith, arising out of or connected to the services provided
by Supplier under this Contract.

HDSFM exception: To the fullest extent permitted by law, Supplier
agrees to defend, indemnify, pay on behalf of, and save harmless the Board
of Education of Harford County, its elected and appointed officials,
employees and authorized volunteers against any and all claims, liability,
demands, suits or loss, including reasonable attorneys’ fees and all other
costs connected therewith, to the extent arising out of or connected to
Supplier’s negligence or willful misconduct in the services provided by
Supplier under this Contract.

ATTACHMENT A: Insurance
Requirements: 4. Waiver of Subrogation

HCPS request: To the fullest extent permitted by law, the Supplier and its
invitees, employees, officials, volunteers, agents and representatives waive
any right of recovery against the Board of Education of Harford County for
any and all claims, liability, loss, damage, costs or expense

{including attorneys’ fees) arising out of the services provided by Supplier
under this Contract. Supplier specifically waives any right of recovery
against the Board and its elected and appointed officials, officers,
volunteers, agents and employees for personal injury (and any resulting loss
of income) suffered while working on behalf of the Board as an independent

Copyright © HD Supply, Inc. 2024. This document contains proprietary and confidential Information and is not to be 71
disseminated, published, or distributed without
the express written consent of HD Supply, Inc. All rights reserved.




A su PPLY Response to HCPS RFP #25-JH-011
. Volume I: Technical Proposal

contractor. Such waiver shall apply regardless of the cause of origin of the
injury, loss or damage, including the negligence of the Board and its elected
and appointed officials, officers, volunteers, agents and employees. The
Supplier shall advise its insurers of the foregoing.

HDSFM exception: To the fullest extent permitted by law, the Supplier
and its invitees, employees, officials, volunteers, and representatives waive
any right of recovery against the Board of Education of Harford County for
any and all claims, liability, loss, damage, costs or expense (including
arising out of the services provided by Supplier under this
Contract. Supplier specifically waives any right of recovery against the Board
and its elected and appointed officials, officers, volunteers, agents and
employees for personal injury (and any resulting loss of income) suffered
while working on behalf of the Board as an independent contractor. Such
waiver shall apply regardless of the cause of origin of the injury, loss or
damage, including the negligence of the Board and its elected
and appointed officials, officers, volunteers, agents and employees. The
Supplier shall advise its insurers of the foregoing.

ATTACHMENT A: Insurance HCPS request: Supplier hereby acknowledges its status as an

Requirements: 5. Acknowledgement of independent contractor while performing services on behalf of the Board
-insurance is

and no Coverage For Supplier Under not intended to and will not respond to cover any medical or indemnity loss

arising out of

performance of services for the Board. To the fullest extent permitted by
law, the Supplier specifically waives any right of recovery against the Board
and its elected and appointed officials, officers, volunteers, agents and
employees for personal injury (and any resulting loss of income) suffered
during the performance of services as an independent contractor for the
Board. Such waiver shall apply regardless of the cause of original of the
injury, loss or damage, including the negligence of the Board and its elected
and appointed officials, officers, volunteers, agents and employees. The
Supplier shall advise its insurers of the foregoing.

HDSFM exception: Supplier hereby acknowledges its status as an
independent contractor while performing services on behalf of the Board
-insurance is
not intended to and will not respond to cover any medical or indemnity loss
caused in whole or in part by, injury to the Supplier or its employees during

permitted by law, the Supplier specifically waives any right of recovery
against the Board and its elected and appointed officials, officers,
volunteers, agents and employees for personal injury (and any resulting loss
of income) suffered during the performance of services as an independent
contractor for the Board. Such waiver shall apply regardless of the cause of
original of the injury, loss or damage, including the negligence of the Board
and its elected and appointed officials, officers, volunteers, agents and
employees. The Supplier shall advise its insurers of the foregoing.

ATTACHMENT A: Insurance HCPS request: To the fullest extent permitted by law, the Supplier shall
Requirements: 6. Damage to Property of be solely responsible for any loss or damage to property of the Supplier or
the Supplier and its Invitees its invitees, employees, officials, volunteers, agents and representatives while

such property is on, at or adjacent to the premises of the Board.
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HDSFM exception: To the fullest extent permitted by law, the Supplier
shall be solely responsible for any loss or damage to property of the Supplier
or its invitees, employees, officials, volunteers, and representatives while
such property is on, at or adjacent to the premises of the Board.

ATTACHMENT C: CONFLICT OF INTEREST
AFFIDAVID AND DISCLOSURE: (c)

HCPS request: The Contractor agrees that if an actual or potential conflict
of interest is identified during performance, the Contractor will
immediately make a full disclosure in writing to the Procurement Agent.
This disclosure shall include a description of actions which the Contractor
has taken or proposes to take, after consultation with the Procurement
Agent, to avoid, mitigate, or neutralize the actual or potential conflict of
interest. The Contractor shall continue performance until notified by the
Procurement Agent of any contrary action to be taken.

HDSFM exception: The Contractor agrees that if an actual or potential
conflict of interest is identified during performance, the Contractor will
immediately make a full disclosure in writing to the Procurement Agent.
This disclosure shall include a description of actions which the Contractor
has taken or proposes to take, after consultation with the Procurement
Agent, to avoid, mitigate, or neutralize the actual or potential conflict of
interest.

The Contractor shall continue performance until notified by the
Procurement Agent of any contrary action to be taken.

ATTACHMENT C: CONFLICT OF INTEREST
AFFIDAVID AND DISCLOSURE: (e)

HCPS request: The Contractor agrees to insert in each subcontract placed
hereunder, provisions which shall conform substantially to the language of
this affidavit.

HDSFM exception: Contractor shall be responsible for any conflicts of interest with

respect to any subcontracts placed hereunder.

ATTACHMENT D: EMPLOYMENT of SEX
OFFENDERS AND OTHER CRIMINAL

HCPS request: Violations of any of these provisions may result in
Termination for Cause.

last
Sentence
ATTACHMENT G: Signature Sheet HCPS request: |/We agree to provide the services in accordance with the
accompanying requirements and all conditions, provisions, attachments,
and any addenda to this RFP.
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ATTACHMENT J: Exhibit A: Response for HCPS request: Establish the Master Agreement  as the Supplier’s
National Cooperative Contract: 1.5 primary go to market strategy to Public Agencies nationwide;
Objectives of Cooperative Program: B

HDSFM exception: Publicize and promote the availability of the Master
Agreement’s products and services as one of the Supplier's go to market
strategies to public Agencies and such agencies' employees nationwide.

ATTACHMENT J: Exhibit A: Response for HCPS request: [As a condition to Supplier entering into the Master
National Cooperative Contract: 2.0 Agreement, which would be available to all Public Agencies, Supplier must

REPRESENTATIONS AND COVENANTS make certain representations, warranties and covenants to both the
Principal Procurement Agency and OMNIA Partners designed to ensure the
success of the Master Agreement for all Participating Public Agencies as
well as the Supplier.]
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ATTACHMENT J: Exhibit A: Response for
National Cooperative Contract: 2.0
REPRESENTATIONS AND COVENANTS: 2.1
Corporate Commitment

HCPS request: Supplier commits that (1) the Master Agreement has
received all necessary corporate authorizations and support of the
[Supplier's
primary]
Agreement will be promoted to [all] Public Agencies, including any existing
customers, and Supplier will transition existing customers, upon their
request, to the Master Agreement, and (4) that the Supplier has read and
agrees to the terms and conditions of the Administration Agreement with
OMNIA Partners and will execute such agreement concurrent with and as a
condition of its execution of the Master Agreement with the Principal
Procurement Agency. Supplier will identify an executive corporate sponsor
and a separate national account manager within the RFP response that will
be responsible for the overall management of the Master Agreement.

HDSFM exception: Supplier commits that (1) the Master Agreement has
received all necessary corporate authorizations and support of the
a

promoted to Public Agencies, including any existing customers, and
Supplier will transition existing customers, upon their request, to the
Master Agreement, and (4) that the Supplier has read and agrees to the
terms and conditions of the Administration Agreement with OMNIA
Partners and will execute such agreement concurrent with and as a
condition of its execution of the Master Agreement with the Principal
Procurement Agency. Supplier will identify an executive corporate sponsor
and a separate national account manager within the RFP response that will
be responsible for the overall management of the Master Agreement.

ATTACHMENT J: Exhibit A: Response for
National Cooperative Contract: 2.0
REPRESENTATIONS AND COVENANTS: 2.2
Pricing Commitment

HCPS request: Supplier [commits] the not-to-exceed pricing provided
under the Master Agreement pricing is [its lowest available (net to buyer)]
to Public Agencies nationwide [and further commits that if a Participating
Public Agency is eligible for lower pricing through a national, state, regional
or local or cooperative contract, the Supplier will match such lower pricing
to that Participating Public Agency under the Master Agreement.]

HDSFM exception: Supplier represents that the not-to-exceed pricing
provided under the Master Agreement pricing is competitive with any other
pricing options it offers to Public Agencies nationwide

shall be evaluated on an aggregate basis considering applicable market
conditions.

ATTACHMENT J: Exhibit A: Response for
National Cooperative Contract: 2.0

HCPS request: Supplier commits to aggressively market the Master
Agreement as [its] go to market strategy in this defined sector and that its
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REPRESENTATIONS AND COVENANTS: 2.3 | sales force will be trained, engaged and committed to offering the Master
Sales Commitment Agreement to Public Agencies through OMNIA Partners nationwide.
Supplier commits that all Master Agreement sales will be accurately and
timely reported to OMNIA Partners in accordance with the OMNIA Partners
Administration Agreement. Supplier also commits its sales force will be
compensated, including sales incentives, for sales to Public Agencies under
the Master Agreement in a consistent or better manner compared to sales
to Public Agencies if the Supplier were not awarded the Master Agreement.

HDSFM exception: Supplier commits to aggressively market the Master
Agreement as a go to market strategy in this defined sector and that its sales
force will be trained, engaged and committed to offering the Master
Agreement to Public Agencies through OMNIA Partners nationwide.
Supplier commits that all Master Agreement sales will be accurately and
timely reported to OMNIA Partners in accordance with the OMNIA Partners
Administration Agreement. Supplier also commits its sales force will be
compensated, including sales incentives, for sales to Public Agencies under
the Master Agreement in a consistent or better manner compared to sales
to Public Agencies if the Supplier were not awarded the Master Agreement.
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ATTACHMENT J: Exhibit F: Federal Funds | HCPS request: Exhibit F
Certifications

HDSFM exception: Intentionally Omitted
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HCPS request: Exhibit G

HDSFM exception: Intentionally Omitted
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ATTACHMENT H

HARFORD COUNTY PUBLIC SCHOOLS
102 South Hickory Avenue Bel Air,
MD 21014

CONTRACT SAMPLE

BID #
BID NAME

THIS AGREEMENT, made this day of ,20 , by and between the Board of Education of
Harford County, acting herein through its Superintendent, hereafter called “Owner” and HD

Supply Facilities Maintenance, Ltd., a corporation locatedat ———— 3400 Cumberland Boulevard SE, Atlanta, GA 30339,
hereinafter called “Contractor”.

WITNESSETH: That for and in consideration of the payments and agreements hereinafter mentioned, to be made and performed
by the OWNER, the CONTRACTOR, hereby agrees with the OWNER to commence and to furnish and deliver in accordance with the-
accompanyingspecifications,forthepriceslisted-onthe Bid-FermContractor’s response to RFP # 25-JH- 011.

The initial term of the Contract shall be for two (2) years and shall begin on or about July 1, 2025 and end June 30, 2027. HCPS reserves the
right, if mutually agreed upon, to extend this Contract for up to two (2) additional, two (2) year periods.

Hereinafter called the contract, in the amount of provided, and
all related work in connection therewith, under the terms as stated in the General and Special Conditions of the Bid Document and all
related documents; and at their own proper cost and expense to furnish all the materials, supplies, machinery, equipment, tools,
superintendence, labor, insurance and other accessories and services necessary to complete the said project in accordance with the
conditions and prices stated in RFP #25-JH-011 - , and printed or written explanatory matter thereof, the
specifications and contract documents therefore as prepared by the Board of Education of Harford County, and-as enumerated in the
General Conditions, all of which are made a part hereof and collectively evidence and constitute the Contract.

I/WE certify that this bid is made without any previous understanding, agreement, or connection with any other person, firm, or corporation
making a bid for the same supplies, and, in all respects, is fair and without collusion or fraud.

In compliance with the above and subject to all terms and conditions thereof, the undersigned offers and agrees, if the bid be awarded, to
furnish items at the prices indicated within the time specified and in accordance with Contractor’s response to RFP_#25-JH-011.

IN WITNESS WHEREOF, the parties to these presents have executed this Contract in two (2) counterparts, each of which shall be
deemed an original.

Seal in Signature Board of Education of Harford County

Board of Education of Harford County Witness Sean W. Bulson, Ed.D., Superintendent of Schools

Date Board of Education of Harford County — Board President (if
over $100k)

Seal in Signature

Authorized Contractor Signature Company Name
Contractor Witness Address
Date Address
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/

o Sean W. Bulsan, Ed D Supenntendent of Schools

132 5. Hickary Avernue, Bel Air, Margland 21014

. H AR FOR D COUNTY Office; 410-83B-7300 » wwwhcps .org
PUBLIC SCHOQLS

.

TO:
FROM:
DATE:

Procurement Department

Jennifer Horner, CPPB, Supervisor of Procurement
ph. 410-809-4044

Jennifer Homer@hcps.org

ADDENDUM #1
Bid #25-JH-011

Custodial Supplies, Equipment, and Custodial Related Products,
Services and Solutions

ALL BIDDERS
Jennifer Horner, CPPB, Procurement Agent
November 13, 2024

This Addendum is issued in response to prospective proposer’s inquiries and to add/clarify verbiage in
the RFP.

1. QUESTION: Will this be awarded by each item in a category, category as a whole orthis isa 1
winner bid? How many vendors were awarded |ast time this was up for RFP and what are their
names?

ANSWER: Per Section 7.3, HCPS reserves the right to award the agreement in aggregate, by
section, multiple awards, primary, secondary, and fertiary, whichever is in the best interest of
HCPS and Participating Public Agencies as a result of this solicitation. This solicitaion is a new
solicitation for HCPS and is not replacing a contract.

2. QUESTION: Canwe have the most previous bid tabulation and awarded vendors list?

AMNSWER: This solicitation is a new solicitation for HCPS and is not replacing a contract.

3. QUESTION: Areitems to be delivered to 1 location or multiple locations? If multiple, how many?

ANSWER: See Section 6. Special Conditions of the solicitation: This is an Indefinite
Delivery/indefinite Quantities (IDIQ) Contract. The services requested are pending allocation of
funds and approval of award by the Board of Education of Harford County. HCPS reserves the
right to order services as may be reguired during the Confract period and reserves the right not to
authorizeforder any services.

4. QUESTION: How often will orders be placed?

AMNSWER: See Section 6. Special Conditions of the solicitation: This is an Indefinite
Delivery/indefinite Quantities (IDIQ) Contract. The services requested are pending allocation of
funds and approval of award by the Board of Education of Harford County. HCPS reserves the
right to order services as may be required during the Contract period and reserves the right not to
authorizeforder any services.

5. QUESTION: What are your current pricing and product brands for this bid?

Pagelof3
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10.

11.

12.

13.

ANSWER: This solicitation is a new solicitation for HCPS and iz not replacing a confract.
QUESTION: Do you require samples?

ANSWER: See section 20.2.12 of the solicitation: It iz the Proposer's responsibility to provide
HCPS and Participating Public Agencies with an up-to-date price list and any necessary
brochures, finizh material samples or related materials at no charge for the duration of the
Conftract.

QUESTION: Can you specify anticipated order quantities for the line items?

ANSWER: This solicitation is a new solicitation for HCPS and iz not replacing a contract. See
Section 6. Special Conditions of the sclicitation: This is an Indefinite Delivery/indefinite Quantities
(IDI1Q) Contract. The services requested are pending allocation of funds and approval of award
by the Board of Education of Harford County. HCPS reserves the right to order services as may
be required during the Contract period and reserves the right not to authorizelorder any services.

QUESTION: Will you accept alternative brands?
ANSWER: Alemate brands may be accepted per the Market Basket.

QUESTION: Are there any uzage quantities available for prior year's spend? The bid sets 1 ealbx
for each item in your top spend. Quantities ingure that ODP Business will best discount your largest
use items.

ANSWER: Participating Public Agencies may have different requirements and quantities. To
ensure the most accurate pricing for each item, quantities are listed as 1 to get fair per item
pricing. Pricing is congidered not-to-exceed and Awarded Supplier(s) may choose to provide a
deeper volume or other discount to Participating Public Agencies.

QUESTION: Is there a total spend 53 the County can share for the last year or rolling 12 months for
the items included in this bid?

ANSWER: This solicitation is a new solicitation for HCPS and is not replacing a contract.

QUESTION: Would HCPS be willing to change digpensers for soapfsanitizertowellissue/air care as
part of an award?

ANSWER: HCPS prefers not to change dispensers but understands that it may be required. The
cooperation of each supplier involved is expected.

QUESTION: In Section 7 - Award, part 7 4 states that HCPA may reject proposals that offer altemate
items. In the Market Basket, private label products are listed in the Top HCPS tab {example Appeal
Skin Care or Renown) but there iz also a section to include substitutes. Are participants going to be
rejected/penalized for subbing private label items we are prohibited from selling?

ANSWER: Refer to Question #5 of this Addendum.

QUESTION: Can you please address the delivery requirements? Will shipments go to a centralized
warechouse or directly to the schools? If items are to deliver to the schools, is inside delivery andlor
put-away required?

ANSWER: This is a just-in-time confract where each school will place their orders and will be

shipped to each location. HCPS does not have a warehouse. Most of the items do not need
ingide delivery andfor put-away requirements, but there may be times that inside delivery may be

Page2of 3
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Attachment “A” Sample Certificate of Insurance

DATE (MMDDIYYYY)
02132024

a0
ACORD CERTIFICATE OF LIABILITY INSURANCE

THIS CERTIFICATE 1S ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NOQ RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR MEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder iz an ADDITIOMAL INSURED, the policy(ies) must have ADDITIOMAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER EDRERLT Marsh Cerfificate Center

MARSH USA, LLC. e s

TWO ALLIANCE CENTER LIALC Ho. Exty [AIC, Noj:

3360 LENOX ROAD, SUITE 2400 oS HDSupply. cerrequestiDmarsh.com

. i ADDRESS:
ATLANTA, GA 30325
INSURER|$) AFFORDING COVERAGE MNAIC #

CN101983120-HDS-GAW-22-24 INSURER 4 : O Republic Insurance Co 2a147
|N5UREDHD SUPALY. INC. INSURER B : Liberty Mutual Firz Insurancs Campary 23035

3400 CUMBERLAND BOULEVARD INSURER G : LM Insurance Corporation 32600

ATLANTA, GA 20333 IMSURER D

INSURER E -

INSURER F ©

COVERAGES CERTIFICATE NUMBER: ATLO05223181-18 REVISION NUMEBER: 14

THIS IS TO CERTIFY THAT THE POLICIES OF INSURAMNCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. MNOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INZR ADDLTS0UBR]
LTR WD

BOLICY EFF_| POLICY EXP
TYPE OF INSURANCE INSD POLICY NUMBER (MMIDDIYYYY) | (MO Y YY) A
A | X | COMMERCIAL GENERAL LIABILITY MWZY 36721 03012022 03/04/2025 1 1,000,000
CLAIMS-MADE OCCUR 5 1,000,000
MED EXP (Any one person) | § 5,000
PERSONAL & ADVIMJURY |5 1,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE H 2,000,000
X | poucy ggc‘}r Loc PRODUCTS - COMPIOPAGS [ § 2,000,000
OTHER: Fire Damage (Any One 5 1,000,000
8 | AUTOMOSILE LIABILITY ASZ-E31-204075-014 0a012024  [oamdrz02s L e — 5 5,000,000
X | Anv auTo BODILY INJURY (Per person) | §
OWNED SCHEDULED z :
AUTOS ONLY i BODILY INJURY (Per accident) | §
HIRED: NON-OWNED PROPERTY DAMAGE P
| AUTCS ONLY AUTCS ONLY {Per accident)
)
IERETL AL LAR oCcCuR EACH OCCURRENCE 5
EXCESS LIAB CLAIMS-MADE| AGGREGATE 5
peo | | mevenmions ]
C | WORKERS COMPENSATION WAS-E50-294575-024 (ADS) 03012024 [03M0172025 X [PER | | oTH-
AND EMPLOYERS® LIABILITY i STATUTE ER
T XA El i EL EACH ACCIDENT 3 5,000,000
C | Bhandatoryin hry WEC5-651-234575-044 (MNW1) (LT TR [T N p————— 5,000,000
If yes, desefibe under
DESERIFTION OF OPERATIONS below EL DISEASE - POLICY LIMIT | § 3,000,000
B | Excess Auto Lisbility TL2-659-284575-054 030112024 03004/2025 Per Occurrence 5,000,000,
A | Excess General Liabiity MWZX 316720 030172022 03/01/2025 Fer OccurrencelAggregate 10,000,000/

DESCRIPTION OF OPERATIONS | LOCATIONS | VEHICLES [ACORD 101, Addiflonal Remarks Schadule, may be attached If more =pacs s requinad)
Evidence of Coverage.

CERTIFICATE HOLDER CANCELLATION

HD Supply, Inc. and its sulesidiaries
3400 Cumberland Bivd.
Affanta, GA 2339

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, MNOTICE WILL BE DELUVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

FHarak TS Z T

£ 1988-2016 ACORD CORPORATION. Allrights reserved.

ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD
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AGENCY CUSTOMER 1D: _CN101983120

Loc # Aflanta

) ]
ACORD ADDITIONAL REMARKS SCHEDULE Page 2 of 2
AGENCY NAMED INSURED
MARSHUSA LLC. HD SUPPLY, INC.
3400 CUMBERLAND BOULEVARD
POLICY NUMSER ATLANTA GA 30338
CARRIER NAIC CODE

EFFECTIVE DATE:

ADDITIONAL REMARKS

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM,

FORM NUMBER: 25 FORM TITLE: Certificate of Liability Insurance

EXCESS GENERAL LIABILITY AND EXCESS AUTOLIABILITY POLICIES ARE FOLLOW FORM.

% H0 SUPPLY INSUREDS™
HD Suply, Inc.

HD Supply Holdings, Inc.

HOS Canada Holdings, Inc.

HD Supply Canada, inc.

HDS IP Helding, LLE

HD Supely Support Senicss, inc.

HD Supply Faciities Maintenanos, LP
HD Supely Faciities Maintznance, Lid
HD Supply Management LLC

The Home Diegot Pro

Redi-Canpet, Inc:

ACORD 101 (2008/01)

2 2008 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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Attachment “C” Conflict of Interest Form

RFP #25-JH-011
Cleaning Supplies, Equipment, and Custodial
Related Products, Services, and Solutions

ATTACHMENT C
CONFLICT OF INTEREST AFFIDAVIT AND DISCLOSURE

{a) The Contractor warrants that, to the best of the Contractor's knowledge and belief, there are no
relevant facts or circumstances which could give rise to a conflict of interest.

(b) Prior to commencement of any work, the Contractor agrees to notify the Procurement Agent
immediately that, o the best of its knowledge and belief, no actual or potential conflict of interest
exists or to identify to the buyer any actual or potential conflict of interest the Contractor may
have.

(¢) The Contractor agrees that if an actual or potential conflict of interest is identified during
performance, the Contractor will frrrresiatsly make a full disclosure in writing to the
Procurement Agent. This disclosure shall include a description of actions which the Contractor
has taken or proposes to take, after consultation with the Procurement Agent, to avoid, mitigate,
or neutralize the actual or potential confiict of interest. The Contractor shall continue performance
until notified by the Procurement Agent of any contrary action to be taken.

(d) Remedies - The Board may terminate this contract for convenience, in whole or in part, if it
deems such termination necessary to avoid a conflict of interest. If the Contractor was aware of a
potential conflict of interest prior to award or discovered an actual or potential conflict after award
and did not disclose it or misrepresented relevant information to the Procurement Agent, the
Board may terminate the contract for default, suspend the Contractor from further Board
contracts, or pursue such other remedies as may be permitted by law or this contract.

" : . :

| DO SOLEMNLY DECLARE AND AFFIRM UNDER THE PENALTIES OF PERJURY THAT THE
CONTENTS OF THIS AFFIDAVIT ARE TRUE AND CORRECT TO THE BEST OF MY KNOWLEDGE,
INFORMATION, AND BELIEF.

Date: )’2 o 24

By: Sami Nassar {printed name of Authorized Representative and affiant)

%“/ (signature of Authorized Representative and affiant)

Hﬁgﬂy Facilities Maintenance, Ltd. (Company Name)
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Attachment “D” Employment of Sex Offenders and Other Criminal Offenders Affidavit

RFP #25-J4-011
Cleaning Supplies, Equipment, and Custodial
Related Products, Services, and Solutions

ATTACHMENT D
EMPLOYMENT of SEX OFFENDERS AND OTHER CRIMINAL OFF S AFFIDAVIT

HARFORD COUNTY PUBLIC SCHOOLS
EMPLOYMENT OF SEX OFFENDERS AND OTHER CRIMINAL OFFENDERS AFFIDAVIT

| AFFIRM THAT.

| am aware of, and the businass listed below will comply with, the following requirements of Section §11-722 of the
Criminal Procedure Article, and Section §6-113 of the Education Article, Annotated Code of Maryland:

A. Maryland Law requires sex offenders to register with the State and with the local law enforcement agency
in the county in which they will reside, wark, or attend school, An HCPS contractor agrees and
acknowledges that ithefshe is prohibited from knowingly employing an individual to work at a school if the
individual is registered as a sex offender pursuant to Section §11-704 of the Criminal Procedures Article of
Maryland Code.

B. An HCPS contractor or subcontractor may not knowingly assign an employee to work on school premises
with direct, unsupernvised, and uncontrolled access to children, if the employee has been convicted of:

1) Section §3-307 of the Criminal Law Article, Maryland Annotated Code. Sexual Offense in the Third

Degree,
2} Section §3-308 of the Criminal Law Aricle, Maryland Annolaled Code, Sexual Cffense in the Fourth
Degree,
3} An offense under the laws of ancther state that would constitute a viclation of Sections §3-307 or §3-
308 of the Criminal Law Article if committed in Maryland;
4) Chitd sexual abuse under Section §3-602 of the Criminal Law Articie, Annotated Code of Maryland;
5} An offense under the laws of another state that would constitute child sexual abuse under Section §3-
602 of the Criminal Law Article if committed in Maryland;
6} A crime of viclence as defined in Section §14-101 of the Criminal Law Article, Annotated Code of
Maryland; or
71 An offense under the laws of another state that would consfitute a crime of violence under Section §14-
101 of the Criminal Law Article if committed in Maryland,
8) Contractors shall comply with the requirements of House Bill 486 passed by the Ganeraf Assembly in
2018, regarding screening of applicants for employment,
a. Effective July 1, 2019
b. MSDE Guidance for House Bill 486 = Child Sexual and Sexual Misconduct Prevention) can be
found online at www marylandpublicschools org,
¢.  Submission of Section 000325 Contract Affidawt (HB 486/5B 541Compliance) is required to be
submitted pricr to award of contract.

See Seclion §6-113 of the Education Article, Annctated Code of Marnyand

Violations of any of these provisions may result in Termination for Causa, Contracter and HOPS agree that on e

deliveries are not considered work at the school.

I AFFIRM UNDER THE PENALTIES OF PERJURY THAT THE CONTENTS OF THIS AFFIDAVIT ARE TRUE AND
CORRECT TO THE BEST OF MY KNOWLEDGE, INFORMATION, AND BELIEF.

Date: /2.2 24

Sami Nassar
By: P— __ {printad name of Authorized Representative and affiant)
> 3 {signature of Authorized Representative and affiant)
lgﬂ'Sﬂpp ly Facilities Maintenance, Ltd. (Company Name)
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Attachment “E” Anti-Bribery Affidavit

RFP #25-JH-011
Cleaning Supglies, Equipment, and Custodial
Related Products, Services, and Solutions

ATTACHMENT E

ANTI-BRIBERY AFFIDAVIT
HARFORD COUNTY PUBLIC SCHOOLS
Sean W. Bulson, Ed.D., Supcrintendent 102 §. Hickory Ave, Bel Air, Maryland 21014

STATE OF MARYLAND ANTI-BRIBERY AFFIDAVIT

[ HEREBY CERTIFY that:
1. lam the Chief Commercial Officer _ and the duly authorized representative of the firm
of HD Supply Facilities Maintenance, Lid. whose address is

3400 Cumberiand Blvd SE, Atlanta, GA 30338 an4 that | possess the legal authority to make this affidavit
on behalf of myself and the firm for which [ am acting.

a2

Exeept as described in paragraph 3 below, neither [, nor to the best of my knowledge, the above firm, nor
any of its officers, divectors or partners, or any of its employees directly involved in obtaining contracts
with the State or any county, bi-county, or multi-county agency, or subdivision of the State have been
convicted of, or have pleaded nolo contendre to a charge of, or have during the course of an official
investigation or other proceeding admitted in writing or under oath acts or omissions committed, which
constitute bribery, attempted bribery, or conspiracy to bribe under the provisions of Seetion 9-201 in the
Criminal Law Article of the Annotated Code of Marvland or under the laws of any state or federal
government.

3. (State "mone” or.as appropriate, list any conviction, plea, or admission described in paragraph 2 above,
with the date: court, official, or administrative body: and the sentence or disposition, if any.

1 acknowledge that this affidavit is to be furnished to the requesting agency, and where appropriate, to the Board of
Public Works and the Attorney General under §16-202, 5.F. of the Annotated Code of Maryland. [ acknowledge
that, if the representations set forth in this affidavit are not rue and correct, Harford County Public Schools may
terminate any contract awarded and take any other appropriate action. 1 further acknowledge that | am executing
this affidavit in compliance with §16-203, 5.F. of the Annotated Code of Maryland, which provides that certain
persons wha have been convicted of or have admitted to bribery, attempted bribery, or conspiracy to bribe may be
disqualified, either by aperation of law or after a hearing, from entering into contracts with the State or any of its
agencies or subdivisions.

I do sole declare and affirm under the penalties of perjury that the conterts ofTiis affidavit are true and

corre
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Attachment “F” References

The following information has been marked CONFIDENTIAL by HD Supply.

END of CONFIDENTIAL Section
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Attachment “G” Signature Sheet

RFP #25-JH-011

Cleaning Supplies, Equipment, and Custodial
Related Products, Services, and Solutions

ATTACHMENT G

SIGNATURE SHEET
(To be submitted with Technical Proposal)

I/We agree to provide the services in accordance wit

RFP.

HD Supply Facilities Maintenance, Ltd. Sami Nassar

Company Authoriz ntative (print)
3400 Cumberland Blvd SE, Atlanta, GA 30339 j % i/
Address Siggty

Chief Commercial Officer

Address, continued Title (print)

Name of Firm's Contract Administrator Phone Number of Authorized Representative
856.425.5286 sami.nassar@hdsupply.com

Phone Number of Firm's Contract Administrator E-mail Address of Authorized Representative
Rebecca Newell@hdsupply.com 52-2418852

E-mail Address of Firm's Contract Administrator Federal |.D. Number

Acknowledgement of Addenda (if issued)

I1/We acknowledge receipt of the following Addenda:

No. 1 Dated 11/13/2024
No. , Dated
No. , Dated
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Attachment “H” Contract Sample

Please see redlines taken by HD Supply to Attachment “H” Contract Sample. These redlines can be found in HD
Supply’s Exception Document enclosed within this RFP response.
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Attachment “J”, Exhibit C — OMNIA Partners Administration Agreement
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Attachment “J”, Exhibit F — Federal Funds Certification

OMNIA Partners — Should there be a request to complete these forms from a customer, HD Supply will promptly
complete and deliver these forms upon such request.
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Attachment “J”, Exhibit G — New Jersey Business Compliance

OMNIA Partners — Should there be a request to complete these forms from a customer, HD Supply will promptly
complete and deliver these forms upon such request.
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