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c) Qualification and Experience  

i. Provide a brief history of the Offeror, including year it was established and 
corporate office location. 

ii. Describe Offeror’s reputation in the marketplace. 
iii. Describe Offeror’s reputation of products and services in the marketplace. 
iv. Describe the experience and qualification of key employees. 
v. Describe Offeror’s experience working with public school districts. 
vi. Describe in detail what level of assistance will be provided under the Federal 

Communication Commissions E-rate discount program.  Identify how much effort 
will be required in obtaining this funding. Specify the services available to the 
agency for project planning, specialized program assistance, and other services 
provided to the agency dealing with the e-rate program. 

vii. Describe past litigation, bankruptcy, reorganization, state investigations of entity or 
current officers and directors. 

viii. Provide a minimum of 10 customer references relating to the products and services 
within this RFP. Include entity name, contact name and title, contact phone and 
email, city, state, years serviced, description of services and annual volume. 

ix. Provide any additional information relevant to this section. 
 
d) Value Add  

i. Provide any additional information related to products and services Offeror 
proposes to enhance and add value to the Contract.  

 
3. Competitive Range: It may be necessary to establish a competitive range. Factors from 

the predetermined criteria will be used to make this determination. Responses not in the 
competitive range will not receive further award consideration. Region 4 ESC may 
determine establishing a competitive range is not necessary.  

4. Past Performance: An Offeror’s past performance and actions are relevant in determining 
whether or not the Offeror is likely to provide quality goods and services; the administrative 
aspects of performance; the Offeror’s history of reasonable and cooperative behavior and 
commitment to customer satisfaction; and generally, the Offeror’s businesslike concern 
for the interests of the customer may be taken into consideration when evaluating 
proposals, although not specifically mentioned in the RFP. 

5. Additional Investigations: Region 4 ESC reserves the right to make such additional 
investigations as it deems necessary to establish the capability of any Offeror. 



Qualifications and Experience 

i. HISTORY 

Originally formed in 1951 as Hill Country Telephone Cooperative, Inc., a non-profit 
telephone cooperative, the company rebranded in 2017 as HCTC.  Today, HCTC has 
a strong, solid reputation as being the most reliable Internet provider in rural, 
central Texas. HCTC serves nearly 13,000 customers across 15 counties and over 
3,000 square miles in Texas. 

HCTC’s main headquarters is located at 220 Carolyn Street in Ingram, Texas with 
remote offices in Comfort, Mason, Junction, and Sonora.  

ii. REPUTATION IN MARKETPLACE 

HCTC has established itself as a strong community advocate. Our reputation in the 
community is excellent with many organizations requesting us to provide 
leadership and support with both employee expertise and financial giving. 
Currently our employees are actively involved in approximately 40 various 
community organizations as both representatives of the company and as 
individuals.  

iii. REPUTATION OF PRODUCTS AND SERVICES 

In the marketplace, HCTC’s products, services, technology, and commitment to our 
customers have never been stronger. We continue to invest in technology 
infrastructure that allows our customers to compete in local and global economies, 
provides educational opportunities, and support health-care to rural Texans 
through telemedicine. 

iv. KEY EMPLOYEES 

 
R. Craig Cook - Chief Executive Officer  

Craig has worked in the telecommunication and broadband industries for over 30 
years and currently serves as the CEO for Hill Country Telephone Cooperative 
(“HCTC”) in Ingram, Texas. Preceding his current role, Craig served as HCTC’s COO 
for 4 years. Craig began his career with San Marcos Telephone Company 
(CenturyTel of San Marcos) and has worked for national telecommunications 
consulting firms CHR and JSI, as well as national service providers GTE / Verizon and 



CapRock Communications. Craig has a BBA in Management from Texas State 
University, an MBA from California Coast University, and a Telecommunications 
Management Certificate from the University of Dallas. Craig has served as president 
of the Board of Directors of the Texas Statewide Telephone Cooperative, Inc. 
(TSTCI), in addition to serving on TSTCI’s Legislative and Regulatory Committees, 
and currently serves on the Regulatory and Legislative Committees of the Texas 
Telephone Association (TTA). On the national front, Craig currently serves on the 
Board of the Services Management Corporation (SMC), a subsidiary of NTCA, the 
Rural Broadband Association, as well NTCA’s Futures Task Group and NTCA’s 
Industry & Regulatory Policy Committee. Craig also participates on the National 
Exchange Carrier Association (NECA) Rate Development Task Group. 

 

Samantha Munoz – Director of Finance 

Samantha Munoz is a CPA with 10 years of telecommunications experience and is 
responsible for all financial reporting mechanisms including regulatory reporting, 
budgeting and process efficiencies.  During her tenure, her processes and results 
driven mentality has assisted HCTC with effectively managing finances and 
encouraging growth.   

Samantha Munoz earned her B.B.A. degree in 2001 with a concentration in 
Finance/Accounting and passed her CPA exam in 2005.  Samantha spent nine years 
as a public accountant working in the fields of audit and tax.  In 2010 she joined 
HCTC as a staff accountant and currently serves as the Director of Finance. 

 

Scott Link - Chief Operations Officer  

Scott Link worked for 16 years at AT&T.  His positions spanned from network 
engineering design, construction operations, project management, staffing and 
budgetary management, and quality management roles. 

Scott spent these past 2 years at HCTC as Chief Operations Officer managing 
Network and Plant Operations. 

Relevant Industry Certifications include Six Sigma Black Belt and BSEE from Texas 
A&M. 

 



Patrick Tinley - Director Network Operations  

4 years as US Army Veteran as a Tank Crewman. 

7 years performing Equipment Restoration for several companies. 

9 years at TRC Engineering as the General Manager of Long Distance. 

12+ years at HCTC as Central Office Operations Manager managing network 
capacity, central office switching gear, core network, IP transport, and field 
concentrators. 

Relevant Industry Certifications include Associates Degree in Applied Sciences of 
Electronics and Tekelec Eagle SS7. 

 

Randy Henckel - Director Field Operations 

14 years as US Navy Veteran, Submarine Service, Reactor Controls Division Chief 
and Staff Instructor at Nuclear Power School. 

7 years as Technology Director in K-12 Public School and as a Systems 
Integrator/Network Architect at numerous other K-12 Public Schools. 

8 years as Network and Data Center Manager for Enterprise Business with 65+ 
retail and manufacturing locations. 

11+ years at HCTC in Field Operations providing quality service and support for 
Fiber/Copper customers as well as customized network solutions. 

Relevant Industry Certifications include ISC2 CISSP, Microsoft MCSE, Cisco 
CCNP/CCDP, Ubiquity Wireless Admin, Avaya Admin, CJIS L4. 

 

Michael Freeman - Director Construction and Engineering 

27+ years in the telecommunications industry with 20 years installing phone 
systems including VA Regional offices and VA Hospitals.   
4 years at MCI as Phone System Installer managing network support and digital 
cross connects. 
16+ years at HCTC.  Positions spanning from residential and business installation 
along with repair, outside plant planning and engineering, and construction. 
 



Relevant Industry Certifications include Nortel, Avaya IPO, NEC 2400, and Tadiran 
phone systems. 

 

Randy Farrell - IT Manager 

Over 30 Years in the Telecommunications Information Technology industries. 

15 years at Capital Telecommunications Inc and Starvox Communications with 
multiple technical services roles supporting voice transport and internet data 
services for wholesale and business customers throughout Texas and Louisiana.  

13+ years at HCTC as Information Technology Manager.  Coordinating, planning, 
and leading computer-related activities for the IT department including 
Cybersecurity Certification the design and deployment and the support of multiple 
Internal Data Systems  

Relevant Industry Certifications BSIT from Purdue Global University, CISCO CCENT 
CCNA, and Member IEEE Computer Society. 

 

v. EXPERIENCE WITH SCHOOLS 

HCTC has a long history of working with our local schools to help provide the 
services needed for their students and was one of the first to provide fiber optic 
connectivity to many public schools. HCTC provides wide area network services in 
some districts, providing for connectivity amongst multiple locations via fiber optic 
cable. 

In our local school district, Ingram ISD, HCTC is an established partner with their 
newly establish P-TECH program. This program provides for a 2-year associates 
degree for students upon completion and high school graduation. HCTC has signed 
an agreement to act as both a consultant for curricula and a host for on-the-job 
internship training.  

 

vi. E-RATE PROGRAM 

Each school district is assigned a personal Sales Solution Specialist from HCTC. 
These specialists understand the e-rate funding process and are available to assist 



and guide their schools during each step. In addition, HCTC currently utilizes 
multiple consulting agencies which offer legal and other professional assistance to 
train our specialists and to resolve any extraordinary situations.  

The HCTC Sales Solution Specialists ensure that the e-rate process is handled as 
efficiently and as painfully as possible. 

vii. PAST LITIGATION 

HCTC has no past litigation, bankruptcy, reorganization, or state investigations of 
entity or current officers and directors. 

  



 

viii. CUSTOMER REFERENCES 

Kerrville Auto Spa 
Bill and Lisa Renfrow 
Business Phone Number: 830-315-2886, Cell: 830-377-3556 
1010 Sidney Baker 
Kerrville, TX 78028 
Years of Service:  9/7/2018 
Description: Car Wash 
Annual Revenue: $1,944.72 
  
Moss Motors 
Ann Moss 
99 Coronado 
Kerrville, TX 78028 
Business Phone Number: 830-895-5858 
Years of Service: 4/26/2011 
Description:  Auto Repair 
Annual Revenue: $3,367.56 
  
Schreiner University 
Rex Quick 
2100 Memorial Blvd 
Kerrville, TX 78028 
Business Phone Number:  830-792-7344 
Years of Service:  7/07/2017 
Description: University 
Annual Revenue: $23,460.00 
  
Hill Country Youth Ranch 
Janet Taylor 
3484 Highway 27 W 
Ingram, TX 78025 
Years of Service: 4/26/2004 
Description: School 
Annual Revenue: $17,307.12 
 
Peterson Regional Medical Center 



Brian Robicheaux, Chief Information Officer 
830-258-7258   brobicheaux@petersonhealth.com 
Kerrville, TX 
Number of years serviced: March 2010 
Description of services: DIA, TLAN network, telephony, Data Center  
Annual revenue: $74,172 
 
City of Kerrville 
Charvy Tork, Director of Information Technology 
830-258-1507     charvy.tork@kerrville.gov 
Kerrville, TX 
Number of years serviced: March 2010 
Description of services: DIA, TLAN network, telephony, CPE (dark fiber and wireless 
build out) 
Annual revenue: $74,059 
 
Mason County, TX 
Judge Jerry Bearden, Mason County Judge and President of Commissioners Court 
325-347-5556    county.judge@co.mason.tx.us 
Mason, TX 
Number of years serviced: November 2016 
Description of services: DIA, telephony, CPE (phone system, dark fiber build out) 
Annual revenue: $28,344 
 
Cameron-Brooks, Inc 
Chuck Alvarez, President 
830-997-7505    calvarez@cameron-brooks.com 
Fredericksburg, TX 
Number of years serviced: December 2014 
Description of services: DIA, CPE (wireless network, data network services.)  
Annual revenue: $5,399 
 
JAM Broadcasting 
Justin McClure, President 
830-896-1230    thecrustychicken@gmail.com 
Kerrville, TX 
Number of years serviced: September 2017 
Description of services: DIA, Wireless connection, telephony CPE (data network 
configuration) 



Annual revenue: $10,337 
 
Kerrville Aviation 
Joseph Kennedy, President 
830-257-8840    jkennedy@hctc.net 
Number of years serviced: 7 
Description of services:  DIA, telephony, CPE (wireless, network and phone system 
maintenance) 
Annual revenue: $ 5,400  
 
Gil Honea, Tier 3 Network Engineer, CalTech 
Kerr County Federal Credit Union 
And Mason State Bank  
325-947-5516  gilbert.honea@caltech.com 
Number of years serviced: 4 
Description of services: DIA, TLAN network and telephony 
Annual revenue: $36,000 
 
 
 
ix. ADDITIONAL INFORMATION 

 
No additional information 

 

 



 
 
 

  
 

 
 October 5, 2020 
 
 

 
FOR IMMEDIATE RELEASE 

Media Contact: 
Bernice Fischer 
HCTC | Marketing Manager        
bfischer@hctc.coop | 830.367.6226 

 
 

HCTC Awarded DOER Program Award by the FCC 
 

INGRAM, TX – October 5, 2020 – HCTC, headquartered in Ingram, Texas, announced today that 
once again HCTC was recognized by the FCC for their efforts to serve its residents during the 
pandemic. 
 
“Recently, FCC Commissioner Geoffrey Starks created the Digital Opportunity Equity Recognition 
(DOER) Program to acknowledge the efforts of individuals and corporations to ‘close the digital divide 
in communities without access to affordable, reliable broadband,’” stated Craig Cook, Chief Executive 
Officer of HCTC. “In mid-September, the FCC announced the honorees of the inaugural DOER 
Program and HCTC was one of only 22 individuals, organizations and corporations nationwide to be 
recognized for its efforts,” said Cook. 
  
Of the total 22 awardees, only 11 were service providers like HCTC, and HCTC was the only Texas 
company to be recognized. 
 
“We are honored to accept the recognition that each and every one of our employees helped us 
earn,” states Cook. “Through the DOER program award, we’ve been recognized as a leader in our 
industry by going above and beyond to expand the availability of essential and affordable broadband 
services to those in need right here in the heart of Texas,” states Cook. “It is a privilege to be given 
this award and for us to continue to provide reliable Internet access to the communities we serve.” 
 
About HCTC 
Headquartered in Ingram, Texas, HCTC was established in February of 1951 as a telephone 
cooperative dedicated to serving the telecommunications needs of residents in rural central Texas. 
Through the years, HCTC has evolved as the preferred provider for fiber Internet, telephone, data 
storage, and business technology solutions for both residential and business customers. HCTC 
currently serves over 13,000 customers across 15 counties, spanning nearly 3,000 square miles. 
Further information may be found online here. Additional information about HCTC is available via our 
YouTube channel, on Facebook, Twitter, and LinkedIn. 

# # # 

mailto:bfischer@hctc.coop
https://www.hctc.net/resources/
https://www.youtube.com/channel/UC79RhPEsYXRQiI2g1XOvdEg
https://www.facebook.com/HCTCTexas/
https://twitter.com/hctc
https://www.linkedin.com/company/hill-country-telephone-cooperative-inc-/


 
 

  
April 15, 2020 
 
FOR IMMEDIATE RELEASE 

Media Contact: 

Bernice Fischer 
HCTC | Marketing Manager        
bfischer@hctc.coop | 830.367.6226 

 

HCTC is Recognized by the FCC for Going Above and Beyond the 
FCC’s “Keep Americans Connected Pledge” 

 
INGRAM, TX – April 15, 2020 (PRWeb) – HCTC, headquartered in Ingram, Texas, announced today 
that they have been recognized by the FCC for going above and beyond the FCC’s pledge to 
“Keep Americans Connected” during the current COVID-19 pandemic. 
 
As the primary Internet provider to communities spread over 15 counties and 3,000 square miles across 
rural Central Texas, HCTC is standing with the state of Texas, local and county officials, and the FCC to 
go above and beyond the FCC’s “Keep Americans Connected Pledge” to provide Internet to Texans in 
need within HCTC’s service areas. 
 
“In these uncertain times, we want to let our customers know that we’re working hard around the clock to 
keep them connected. HCTC was one of the first carriers nationwide to adopt the FCC’s ‘Keep Americans 
Connected Pledge’ to ensure all of our customers stay connected during the COVID-19 pandemic, and 
we are now honored to be recognized by the FCC* for our commitment of going above and beyond that 
pledge,” states Craig Cook, Chief Executive Officer of HCTC. 
 
“We have proactively reached out to all the school districts we serve in 15 counties across Texas, in an 
effort to identify students and teachers in need of Internet service. We are providing Internet service free 
of charge through the remainder of the school year to those in need. HCTC is providing connectivity to 
many who have never had it, and we are investing many thousands of dollars in our communities to make 
this happen,” states Cook. “Finally, anyone in need of extra levels of service during this time who cannot 
afford it will be assisted.” 
 
HCTC is proud to provide essential services to businesses, schools, hospitals, universities, and 
individuals all across the great state of Texas. “We are committed to help Texans #StayHome. While 
HCTC’s primary concern remains the health and safety of our employees and customers, we are doing 
our part to ensure continuity of service so that our customers can rely on us to remain connected with 
family, friends, work, and educators, as we go through these uncharted waters together,” states Cook.  
 
About HCTC 
Headquartered in Ingram, Texas, HCTC was established in February of 1951 as a telephone cooperative 
dedicated to serving the telecommunications needs of residents in rural central Texas. Through the years, 
HCTC has evolved as the preferred provider for fiber Internet, telephone, security, data storage, and 
business technology solutions for both residential and business customers. HCTC currently serves almost 
12,000 customers across 15 counties, spanning nearly 3,000 square miles. Further information may be 
found online. Additional information about HCTC is available via our YouTube channel, on Facebook, 
Twitter, and LinkedIn. 
 
* FCC listed HCTC as “Hill Country” on their website. 

# # # 

mailto:bfischer@hctc.coop
https://www.fcc.gov/companies-pledging-keep-americans-connected-during-pandemic-go-above-and-beyond-call
https://www.hctc.net/resources/
https://www.youtube.com/channel/UC79RhPEsYXRQiI2g1XOvdEg
https://www.facebook.com/HCTCTexas/
https://twitter.com/hctc
https://www.linkedin.com/company/hill-country-telephone-cooperative-inc-/


 
 
 

  
March 19, 2020 
 
FOR IMMEDIATE RELEASE 

Media Contact: 
Bernice Fischer 
HCTC | Marketing Manager        
bfischer@hctc.coop | 830.367.6226 

 

HCTC Signs Onto the FCC’s “Keep Americans Connected Pledge” 
 
INGRAM, TX – March 19, 2020 – HCTC, headquartered in Ingram, Texas, announced today that 
they signed onto the FCC’s pledge to “Keep Americans Connected” during the current 
coronavirus (COVID-19) pandemic. 
  
Last week, the FCC issued a press release detailing its efforts to ensure that during the current 
pandemic, Americans who are affected will not lose access to their broadband or telephone connectivity. 
The FCC has termed this effort as the “Keep Americans Connected Pledge.” 
  
“Within 24 hours of the FCC’s outreach to the industry seeking support for this effort, HCTC signed onto 
the pledge and was listed in the FCC’s press release, along with a number of companies from across the 
nation supporting the measure, including AT&T, Sprint, Verizon, T-Mobile and a number of other smaller 
regional providers,” states Craig Cook, Chief Executive Officer of HCTC. 
  
As part of this pledge, HCTC has agreed that for the next 60 days they will: 
  

1) not terminate service to any residential or small business customers because of their inability to 
pay their bills due to the disruptions caused by the coronavirus (COVID-19) pandemic; 

2) waive any late fees that any residential or small business customers incur because of their 
economic circumstances related to the coronavirus (COVID-19) pandemic; and 

3) open its Wi-Fi hotspots to any American who needs them. 
  
“While HCTC’s primary concern remains the health and safety of our employees and customers, we are 
doing our part to ensure continuity of service so that our customers can rely on remaining connected with 
family and friends as we all go through these uncharted waters together,” states Cook. “We appreciate 
the continued support of the cooperative and our customers during these uncertain times.” 
 
 
About HCTC 
Headquartered in Ingram, Texas, HCTC was established in February of 1951 as a telephone cooperative 
dedicated to serving the telecommunications needs of residents in rural central Texas. Through the years, 
HCTC has evolved as the preferred provider for fiber Internet, telephone, security, data storage, and 
business technology solutions for both residential and business customers. HCTC currently serves almost 
12,000 customers across 15 counties, spanning nearly 3,000 square miles. Further information may be 
found online here. Additional information about HCTC is available via our YouTube channel.  

# # # 

mailto:bfischer@hctc.coop
https://www.hctc.net/resources/
https://www.youtube.com/channel/UC79RhPEsYXRQiI2g1XOvdEg


  
December 19, 2019 
 
FOR IMMEDIATE RELEASE 

Media Contact: 

Bernice Fischer 
HCTC | Marketing Manager        
bfischer@hctc.coop | 830.367.6226 

HCTC’s “Giving Spirit” Campaign Brings  
Christmas Joy to Nearly 150 Texas Hill Country Children 

 
INGRAM, TX – December 19, 2019 – HCTC, headquartered in Ingram, Texas, announced today that they gathered 
nearly 150 toys for less fortunate children in the Texas Hill Country through their “Giving Spirit” campaign and 
distributed those toys through several charities, including K’Star’s Emergency Childrens’ Shelter, Bluebonnet 
CASA, and Sutton County Food Pantry and Resource Center. 
 
“We are overwhelmed in the best way by the giving spirit here in the Texas Hill Country,” stated HCTC’s Chief Executive 
Officer, Craig Cook. “This is the third year of our Christmas toy drive campaign and we could not be prouder of our long-
time customers – and new customers – for their giving spirit,” stated Cook. Customers who donated a toy of at least a 
$15 value were eligible for upgrades to their existing service (or new service). “One sweet couple came in with a girl’s 
bike (pink) with helmet, and a boy’s bike (green) with helmet. They weren’t yet customers but signed up on the spot for 
our Internet service. We were – and remain – humbled by their generosity and trust in our service,” stated Cook. 
 
“We are thankful for our team and for our customers,” stated Bernice Fischer, Marketing Manager. “Through the giving 
spirit of our customers, many less fortunate children will be able to enjoy Christmas this year. We are happy to have 
contributed the toys we collected for K’Star Emergency Children’s Shelter, Bluebonnet CASA, and Sutton County Food 
Pantry and Resource Center.” 

About HCTC 

Headquartered in Ingram, Texas, HCTC was established in February of 1951 as a telephone cooperative dedicated to 
serving the telecommunications needs of residents in rural central Texas. Through the years, HCTC has evolved as the 
preferred provider for fiber Internet, telephone, security, data storage, and business technology solutions for both 
residential and business customers. HCTC currently serves almost 12,000 customers across 15 counties, spanning 
nearly 3,000 square miles. Further information may be found online here. Additional information about HCTC is available 
via our YouTube channel.  

About K’Star Emergency Shelter 
K’STAR is dedicated to providing a safe refuge for children who are experiencing dangerous situations at home or who 
have been removed from their home by Child Protective Services. Their emergency shelter offers a safe place for up to 
20 children under the age of 17. Children are hosted from one to 90 days. For more information, visit them online at 
http://www.kstar.org/emergency-shelter.html. 

About Bluebonnet CASA 
Bluebonnet CASA provides and supports trained community Guardian Ad Litem Volunteers to advocate for the best 
interest of abused and neglected children involved in the court system, and to facilitate placement of these children in 
safe, loving and permanent homes as quickly as possible. For more information, visit them online at 
https://bluebonnetcasa.org/. 

About Sutton County Food Pantry and Resource Center 
The Sutton County Food Pantry and Resource Center seeks to provide for the nutritional and social service needs of 
residents and visitors to Sutton County. Their contact email is scrc.director@gmail.com. For more information, visit their 
Facebook page at https://www.facebook.com/pg/foodresourceofsuttoncounty/about/. 

# # # 

mailto:bfischer@hctc.coop
https://www.hctc.net/resources/
https://www.youtube.com/channel/UC79RhPEsYXRQiI2g1XOvdEg
http://www.kstar.org/emergency-shelter.html
https://bluebonnetcasa.org/
mailto:scrc.director@gmail.com
https://www.facebook.com/pg/foodresourceofsuttoncounty/about/


 
 

For Immediate Release 

 

Contact:  Lauren Gaydos 

703-351-2015 

lgaydos@ntca.org   
 

 

HCTC Wins Smart Rural Community Showcase Award  

 
Arlington, VA, (February 23, 2021) –NTCA–The Rural Broadband Association Chief Executive Officer, Shirley 

Bloomfield, today announced HCTC as a winner of the 2020 Smart Rural CommunitySM (SRC) Showcase Award.  

 

HCTC is a member of NTCA, the premier association representing nearly 850 independent, community-based 

telecommunications companies in rural communities across America. NTCA’s SRC program is a network of 

communities supported by providers who are committed to creating opportunities in their communities through high-

quality broadband service. Showcase Awards are given to those SRC members that best exemplify the program’s goal 

of driving growth in rural communities.    

 

“As we all grappled with the COVID-19 pandemic last year, our SRC members led the charge to ensure that their 

communities stayed connected during such a crucial time,” said Bloomfield. “The 2020 Showcase Award Winners are 

truly the best-of-the-best who went above and beyond to serve their communities. I want to congratulate HCTC for 

winning the 2020 Showcase Award, and also to thank them for the work they have done to keep small-town America 

connected.” 

 

“We wish to thank our team members for their commitment to keeping our customers connected,” stated Chief 

Executive Officer of HCTC, R. Craig Cook. “Their hard work and diligence have made a huge difference in the lives of 

our customers. And to our customers, we want to say ‘thank you’ for trusting us to provide high-quality broadband and 

fiber Internet service to keep you connected to work, school, family, and friends. We are grateful for you.” 

 

To learn more about the SRC program, click here. The 2020 Showcase Award Winners were announced at the 2021 

RTIME Online conference. Watch the announcement video at: 

https://www.youtube.com/watch?v=mvpkdmQAS0Q&feature=youtu.be 

 

                                               
 

### 

 

NTCA–The Rural Broadband Association is the premier association representing nearly 850 independent, community-

based telecommunications companies that are leading innovative change in smart rural communities across America. 

In an era of transformative technological developments, regulatory challenges, and marketplace competition, NTCA 

members are advancing efforts to close the digital divide by delivering robust and high-quality services over future-

proof networks. Their commitment to building sustainable networks makes rural communities the fertile ground for 

innovation in economic development, e-commerce, health care, agriculture and education, and it contributes billions of 

dollars to the U.S. economy every year. For more information, visit us at www.ntca.org. 

mailto:lgaydos@ntca.org
https://www.ntca.org/smart-rural-community
https://www.youtube.com/watch?v=mvpkdmQAS0Q&feature=youtu.be
http://www.ntca.org/
https://www.youtube.com/watch?v=mvpkdmQAS0Q&feature=youtu.be


 
 
 

  
 

 
 September 16, 2020 
 
 

 
FOR IMMEDIATE RELEASE 

Media Contact: 
Bernice Fischer 
HCTC | Marketing Manager        
bfischer@hctc.coop | 830.367.6226 

 
 

HCTC Gives to Local Charities Through Participation in  
CoBank's 2020 Sharing Success Program 

 
INGRAM, TX – September 16, 2020 – HCTC, headquartered in Ingram, Texas, announced today that their 
participation in CoBank’s 2020 Sharing Success Program will result in a total charitable contribution of 
$20,000 to local organizations. 
 
“In these uncertain times, HCTC wants to ensure that the most vulnerable in our communities are supported,” 
states Craig Cook, Chief Executive Officer of HCTC. “During this COVID-19 pandemic, we know that the 
abused in our communities have felt trapped in their homes. That’s why we wanted to give to non-profit 
organizations that specifically help women and children escape abusive environments.” 
 
HCTC donated $2,500 each to Mercy Gate Ministries (Ingram Magdalene House), Arms of Hope (Medina 
Children’s Home), The Grace Center in Fredericksburg, and the Hill Country Crisis Center. With a matching 
grant from CoBank, each of these organizations will receive a total of $5,000. 
 
“We are thankful for the matching gifts to these organizations through CoBank’s 2020 Sharing Success 
Program,” states Cook. “Through this program, we’re helping women and children in Kerr, Kendall, Kimble, 
Gillespie, and Bandera counties. We are committed to giving back to our communities,” states Cook. “We 
appreciate the continued support of the cooperative and our customers during these uncertain times.” 
 
About HCTC 
Headquartered in Ingram, Texas, HCTC was established in February of 1951 as a telephone cooperative 
dedicated to serving the telecommunications needs of residents in rural central Texas. Through the years, 
HCTC has evolved as the preferred provider for fiber Internet, telephone, security, data storage, and business 
technology solutions for both residential and business customers. HCTC currently serves over 13,000 
customers across 15 counties, spanning nearly 3,000 square miles. Further information may be found online 
here. Additional information about HCTC is available via our YouTube channel, on Facebook, Twitter, and 
LinkedIn. 

# # # 

mailto:bfischer@hctc.coop
https://www.hctc.net/resources/
https://www.youtube.com/channel/UC79RhPEsYXRQiI2g1XOvdEg
https://www.facebook.com/HCTCTexas/
https://twitter.com/hctc
https://www.linkedin.com/company/hill-country-telephone-cooperative-inc-/
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IV.  EVALUATION PROCESS AND CRITERIA 

1. A committee will review and evaluate all responses and make a recommendation for award 
of Contract(s). The recommendation for Contract awards will be based on the predetermined 
criteria factors outlined in this section, where each factor is assigned a point value based on 
its importance. In evaluating the responses, the following predetermined criteria is considered: 

a) Products, Pricing and Availability (40 Points) 
b) Performance Capability (30 Points) 
c) Qualification and Experience (20 Points) 
d) Value Add (10 Points) 

 
2. Offeror’s proposal should, at a minimum, include the following for Region 4 ESC’s evaluation: 

a) Products, Pricing and Availability  
Texas Connect Program:  

i. Present Offeror’s plans and pricing for offering service under the TEA Connect 
Texas Program.  The Offeror’s proposal should clearly outline any requirements 
Offeror proposes of Texas school districts and program households.  Separate 
pricing may be submitted for urban and rural areas. 

ii. Describe Offeror’s proposed equipment deposit and return strategy. 
iii. Should a student leave a school district, describe a school district’s ability to 

terminate an individual household before the end of a school year. 
iv. Describes Offeror’s content filtering capabilities. How do these capabilities align 

with the Childrens Internet Protection Act? 
v. Describe Offeror’s coverage across Texas. Include known dead zones without 

service and any known plans to bring service to dead zone areas. 
vi. Describe Offeror’s ability to provide multi-lingual support to households. 
vii. Is pricing available for all products and services?  
viii. Describe any shipping charges. 
ix. Provide pricing for warranties on all products and services. 
x. Describe any return and restocking fees. 
xi. Describe any additional discounts or rebates available. Additional discounts or 

rebates may be offered for large quantity orders, single ship to location, growth, 
annual spend, guaranteed quantity, etc. 

xii. Describe payment methods offered. 
xiii. Propose the frequency of updates to the Offeror’s pricing structure.  Describe any 

proposed indices to guide price adjustments. If offering a catalog contract with 
discounts by category, while changes in individual pricing may change, the 
category discounts should not change over the term of the Contract.  

xiv. Describe how future product introductions will be priced and align with Contract 
pricing proposed. 

xv. Provide any additional information relevant to this section. 

Not to Exceed Pricing. Region 4 ESC requests pricing be submitted as not to exceed pricing. 
Unlike fixed pricing, the Contractor can adjust submitted pricing lower if needed but, cannot 
exceed original pricing submitted. Contractor must allow for lower pricing to be available for 



Products, Pricing, and Availability 
 

I. $49.95 – Broadband (minimum of 25Mbps and up to 50 Mbps download / 
3Mbps upload) 
$8.00 – Equipment lease 
$2.00 – Local and State Taxes (not to exceed) 
$5.00 – CIPA certified filtering 
$99.00 - Installation (includes 1 hour of labor, miscellaneous connectors, and 
100 feet of cable) 
All prices are monthly per internet connection. 
Note: Other product and pricing information is available upon request. 
For a typical installation or where adequate facilities do not exist, we may charge 
aid-to-construction per our Public Utility Commission approved local exchange 
tariff. 

II. HCTC does not have an equipment deposit. It is requested that all equipment 
be returned within 2 weeks of end of service.  

III. Customer/student may cancel service at any time and should provide written 
notice to our Business office at busofc@hctc.net. 

IV. HCTC’s is currently working on a content filtering solution.  The content 
filtering system will meet or exceed the Children’s Internet Protection Act 
(CIPA) requirements. 

V. Maps are included which portray HCTC’s coverage area. HCTC is constantly 
expanding and upgrading its network. A new updated map will be provided 
annually or upon request. 

VI. HCTC and the technical support provided to customer is both fluent in 
English and Spanish. 

VII. Pricing is available for all products and services; however, we have supplied 
pricing for only the broadband services requested within this RFP. 

VIII. No shipping charges will be incurred in the delivery of the modems. 
IX. There is no extra pricing for warranties as all customer premise equipment is 

leased to the end user. 
X. HCTC does not charge for return or restocking fees. 

XI. HCTC does not provide for additional discounts or rebates. 
XII. Customers may pay invoices in-person with cash, check, MasterCard, Visa, 

and Discover. Online payments may be made through the HCTC Smarthub 
portal at www.hctc.smarthub.coop. Auto draft and ACH payment 
arrangements are also available. 



XIII. HCTC pricing is adjusted when warranted, mostly due to substantial changes 
in the regulatory environment, technology upgrades, or marketplace 
conditions.  

XIV. HCTC’s expectation is that all future product introductions will be at equal or 
less than existing product pricing and as such will automatically align with 
proposed contract prices. 

XV. No additional relevant information to be added. 





Cyber Resilience Certification Program 

2 May 2019 

 

Dynetics Inc. certifies that HCTC has achieved a Cyber Resilience 
Level – 2 Certification through on-site audits.   

As a result of this certification, sustainment of these security 
controls will be externally validated periodically by Dynetics 
cybersecurity professionals to ensure a CRL-2 cybersecurity 
posture is maintained.  

The Dynetics approach to cybersecurity is focused on managing 
risk.  Any organization that has access to the Internet assumes a 
certain amount of risk.  We recognize that today’s cyber adversary 
has changed their tactics, techniques, and procedures from what 
they were 10 years ago.  Although perimeter security is important, 
initial attack vectors seldom result from an attacker exploiting a weakness in an external firewall.  The 
initial attack vector of today’s cyber-criminal is often through the use of a well-crafted phishing email.  
Once an employee clicks the malicious link or opens the malicious attachment the attacker has access 
to the victim’s computer with the same permissions as the victim employee.  From that initial foothold, 
the adversary will attempt to escalate privileges and/or pivot to shared resources or other workstations 
to locate data they can use for nefarious purposes.  For this reason, we firmly believe in the concept 
of “Assume Perimeter Breach”.  To embrace this concept does not imply “Assume Impact”.  On the 
contrary, if you embrace the concept of “Assume Perimeter Breach” you’re forced to continuously 
monitor internally for malicious activity and implement internal security controls that cause an 
adversary to “make noise”.  Rather than focusing on preventing every attack, the goal becomes 
detection and recognition of a breach early enough to remove the adversary before there’s impact.  
Understanding the motivations, capabilities, and tactics of the threat is critical to identifying 
cybersecurity controls that provide an acceptable level of risk.  Our experience and expertise in 
offensive and defensive cybersecurity has resulted in a concise set of “Highly Effective Cybersecurity 
Controls”. 

We’ve organized these controls into increasingly secure sets from “Essential”, to “Enhanced”, to 
“Layered”.  CRL-2 Certification signifies the successful implementation of “Enhanced Security 
Controls” which are proven to be effective against sophisticated, targeted, motivated cyber threats. 

This certification demonstrates HCTC’s “Due Diligence” and “Due Care” responsibilities for 
protecting data and assets under their control. 

 

 

Gregory G. Jackson 
Cyber Risk Lead 
Dynetics, Inc. 
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similar product and service purchases. Cost plus pricing as a primary pricing structure is not 
acceptable. 

 
b) Performance Capability  

i. Include a detailed response to Appendix D, Exhibit A, OMNIA Partners Response 
for Cooperative Contract. Responses should highlight experience and describe 
how volume will be tracked and reported to OMNIA Partners. 

ii. The successful Offeror will be required to sign Appendix D, Exhibit B, OMNIA 
Partners Administration Agreement prior to Contract award. Offerors should have 
any reviews required to sign the document prior to submitting a response.  
Offeror’s response should include any proposed exceptions to OMNIA Partners 
Administration Agreement on Appendix B, Terms and Conditions Acceptance 
Form. 

iii. Include completed Appendix D, Exhibits F. Federal Funds Certifications. 
iv. Describe the Offeror’s understanding of the Scope of Work and the TEA Connect 

Texas Program requirements. Detail how the Offeror proposes to meet each of the 
requirements. 

v. Describe Offeror’s broadband data performance standards. 
vi. Describe each service’s network reliability. Include disaster recovery plans and 

business continuity plans. 
vii. Describe the security policies, measures and any certifications or standards the 

Offeror has in place to protect privacy and ensure security of information and data 
transmitted through the Offerors services and products. Include how Offeror 
ensures data encryption and protect data. Include a description of how the Offeror 
protects against outside threats and, if compromised, how the Offeror responds to 
security breaches. 

viii. Describe how planned outages are communicated. 
ix. Describe how Offeror responds to emergency requests and orders. 
x. What is Offeror’s average on time installation rate? Describe Offeror’s history of 

meeting the installation, shipping, and delivery timelines. 
xi. Describe Offeror’s product return and restocking policy. 
xii. Describe Offeror’s customer service/problem resolution process. Include hours of 

operation, number of services, etc. 
xiii. Describe Offeror’s invoicing process. Include payment terms and acceptable 

methods of payments. Offerors shall describe any associated fees pertaining to 
credit cards/p-cards. 

xiv. Describe Offeror’s contract implementation/customer transition plan. 
xv. Describe the financial condition of Offeror.  
xvi. Provide a website link in order to review website ease of use, availability, and 

capabilities related to ordering, returns and reporting. Describe the website’s 
capabilities and functionality. 

xvii. Provide any additional information relevant to this section. 
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c) Qualification and Experience  

i. Provide a brief history of the Offeror, including year it was established and 
corporate office location. 

ii. Describe Offeror’s reputation in the marketplace. 
iii. Describe Offeror’s reputation of products and services in the marketplace. 
iv. Describe the experience and qualification of key employees. 
v. Describe Offeror’s experience working with public school districts. 
vi. Describe in detail what level of assistance will be provided under the Federal 

Communication Commissions E-rate discount program.  Identify how much effort 
will be required in obtaining this funding. Specify the services available to the 
agency for project planning, specialized program assistance, and other services 
provided to the agency dealing with the e-rate program. 

vii. Describe past litigation, bankruptcy, reorganization, state investigations of entity or 
current officers and directors. 

viii. Provide a minimum of 10 customer references relating to the products and services 
within this RFP. Include entity name, contact name and title, contact phone and 
email, city, state, years serviced, description of services and annual volume. 

ix. Provide any additional information relevant to this section. 
 
d) Value Add  

i. Provide any additional information related to products and services Offeror 
proposes to enhance and add value to the Contract.  

 
3. Competitive Range: It may be necessary to establish a competitive range. Factors from 

the predetermined criteria will be used to make this determination. Responses not in the 
competitive range will not receive further award consideration. Region 4 ESC may 
determine establishing a competitive range is not necessary.  

4. Past Performance: An Offeror’s past performance and actions are relevant in determining 
whether or not the Offeror is likely to provide quality goods and services; the administrative 
aspects of performance; the Offeror’s history of reasonable and cooperative behavior and 
commitment to customer satisfaction; and generally, the Offeror’s businesslike concern 
for the interests of the customer may be taken into consideration when evaluating 
proposals, although not specifically mentioned in the RFP. 

5. Additional Investigations: Region 4 ESC reserves the right to make such additional 
investigations as it deems necessary to establish the capability of any Offeror. 



Performance Capability 

i. Services purchased through OMNIA will be processed in accordance with our 
normal day-to-day operations. All monthly orders are processed and invoices 
are mailed on the last working day of each month. Supplier Response to 
section 3.0 is below. 

ii. Appendix B - Exceptions included 
iii. Federal Funds Certification included 
iv. TEA Connect Texas Program Requirements 

a. All available HCTC services meet the minimum 25 Mbps download and 
3 Mbps upload bandwidth speeds. The majority of our services will 
greatly exceed those requirements. 

b. HCTC utilizes fully redundant ringed network services in over 75% of our 
broadband connections. 

c. HCTC does not utilize data caps or throttling. 
d. Content filtering will be accomplished per the required specification. 
e. HCTC does not de-prioritize customers at any time. 

v. HCTC monitors the core network links for utilization. We augment when the 
core aggregate is greater than 70% utilization at peak. For school districts, we 
monitor the actual connection as most ISDs have their own technical 
department to manage utilization.  

vi. In emergency situations HCTC will activate its Emergency Operations Plan 
(EOP).  The detailed plan is intended to serve as the guide during a disaster or 
catastrophe within our service territory.  It outlines the requirements for 
systematic restoration of service and return to normal working conditions 
from emergency situations.   

The EOP is developed and managed in accordance with HCTC’s business 
policies and the requirements of the Public Utility Commission of Texas 
Substantive Rule §26.51. 

vii. To protect our core network, we have DDoS mitigation practices in place to 
protect our domain.  We also have the capability to filter malicious traffic 
should we find that it may cause harm to our internet network.  At this time, 
we do not encrypt our services.  Please see attached HCTC Cyber Certification 
from Dynetics. 

viii. Maintenance notifications are provided to customers with SLAs (Service Level 
Agreements), and priority business customers such as school districts, city and 



county offices, hospitals, and certain other strategic enterprises in which 
public safety or critical infrastructure would otherwise be at risk.  HCTC does 
not send out notices about planned outages to the general public as these are 
performed during our regularly scheduled maintenance window (12am- 6am). 

ix. Emergency requests / orders are handled on a case-by-case basis.   There are 
many factors that go into activating services and as such, there isn’t a one 
procedure fits all. All emergency requests are immediately prioritized and 
resolved based upon our facilities, capacity, and capability. 

x. Our average installation time is 5 business days.  
xi. HCTC does not have an equipment deposit. All equipment should be returned 

within 2 weeks of end of service.  
xii. HCTC utilizes a 24/7 help desk (call center) in which historically 80% of trouble 

calls are resolved on a first-call basis.  Escalated tickets are worked during our 
regular business hours of 8a to 5p Monday through Friday. 

xiii. HCTC bills all completed orders at the end of each month. The customer bills 
are mailed on the 1st of the month and payment is due on the 16th unless that 
date falls on a weekend. When that happens, the bill is due the following 
Monday after the 16th. Customers may pay invoices in-person with cash, check, 
MasterCard, Visa, and Discover. Online payments may be made through the 
HCTC smarthub portal at www.hctc.smarthub.coop. Auto draft and ACH 
payment arrangements are also available. 

xiv. As a cooperative, our customer transition plans are very personal and one-to-
one on an as needed basis.  

xv. HCTC remains strong financially.  The Company did not require the use of any 
emergency funds amidst the pandemic, while it continued to grow its 
revenues, increased cash reserves and maintained 100% of its employee base. 
The Company continues to meet budgeted benchmarks for 2021. 

xvi. HCTC’s website link is www.hctc.net From the corporate site an existing user 
may access their account for payment, access their company web mail, and 
look up new services for their service address. A new customer may learn 
about the company as well as check their address for available services. 

xvii. No additional information 

 



3.0 Supplier Response 

3.1 Company 

A. Born as a Cooperative in February, 1951, Hill Country Telephone Cooperative 
has grown and evolved into HCTC, the company you see today. The 
Cooperative was formed on February 13, 1951, for the purpose of furnishing 
telephone service in rural areas of the Texas Hill Country. Larger telecom 
companies had deemed the areas as unprofitable and had passed them by on 
the way to larger cities. 
 
Operating under the cooperative principles and governed by a Board of 
Directors, Hill Country Telephone Cooperative grew and expanded by offering 
state-of-the art technologies to rural subscribers. When changes in regulation 
permitted the delivery of telephone service in competitive markets, Hill 
Country Telecommunications was established as a subsidiary of the company 
to capitalize on those changes and diversify the services offered. Hill Country 
Telephone Cooperative and Hill Country Telecommunications provided a 
plethora of telecommunications related products and services, including high-
speed Internet, data storage, networking/IT solutions, and more, across 15 
counties in the Texas Hill Country (including competitive markets in Mason, 
Kerrville, Fredericksburg, Junction, and Sonora) spanning almost 3,000 square 
miles. 
 
Recently, both the parent Cooperative and its subsidiary have combined their 
branding and customer communication efforts under the moniker of HCTC. 
Realizing the importance of access to high-speed Internet for rural economic 
development, HCTC has embarked on a mission to make higher bandwidth 
available throughout its service area. As the future of communications is 
unfolding and revealing broadband as the preferred technology, HCTC is 
strategically positioning itself to meet the ever-changing needs of its members 
and customers, today and into the future. 

 

B. HCTC – Ingram (Corporate Office) 
220 Carolyn Street 
Ingram, TX 78025 
830.367.5333 



 
HCTC -Comfort (Retail Support Office) 
712 Front Street 
Comfort, TX 78013 
830.995.4400 
 
HCTC – Mason (Retail Support Office) 
817 S San Antonio Street 
Mason, TX 76856 
325.347.8877 
 
HCTC – Junction (Retail Support Office) 
1501 Main Street 
Junction, TX 76849 
325.446.2420 
 
HCTC – Sonora (Retail Support Office) 
205-A Hwy 277 North 
Sonora, TX 76950 
325.413.1000 
 

C. Annual sales (consolidated) 
a. 2020 – 39.5M 
b. 2019 – 38.1M 
c. 2018 – 34M 
d. Our HCTC DUN number is 00-682-4007.  We are working with Dunn 

and Bradstreet to have our information updated.  An updated report 
will be available later this month. 
 

D. The HCTC campus includes a 20,000-gallon water storage tank for use in 
various non-potable water needs. All new lighting is LED based and designed 
to conserve energy.   
 

E. HCTC utilizes LinkedIn Learning which has a large emphasis on diversity. The 
HCTC leadership team encourages employees to utilize the system and 
recently awarded employees for its use.  

 



F. Certifications  
a. No 
b. No 
c. No 
d. No 
e. No 

 
G. HCTC uses a mix of subcontractors who are familiar with the cooperative 

culture. While no contractor specifically meets minority-owned standards, 
their hiring practices seem to reflect the general local population of the 
counties in which they operate.  

 
H. HCTC is vastly different from its competitors in that it is incorporated as a 

cooperative. In this type of corporate structure, the company culture is very 
responsive to the needs of the customers (members) and less reactive to 
fluctuating market conditions and/or stock price. For the last 70 years, our 
customers and our communities have seen other telecommunications 
companies come and go while HCTC has remained firmly planted. Being that 
most companies in this industry purchase similar equipment, the competitive 
advantage greatly goes to HCTC for being a customer focused Cooperative. 

 
I. Supplier is neither owned nor operated by any person that has been 

convicted of a felony. 
 

J. No actions have been taken against the supplier for disbarment or 
suspension.   
 

3.2 Distribution, Logistics 
 

A. HCTC will handle all processing, handling, and shipping of products and 
services to the end user. 
 

B. HCTC’s distribution is handled from the headquarters facility in Ingram, 
Texas. Other retail support locations are in Mason, Junction, Sonora, and 
Comfort, Texas. 
 
 
 



3.3 Marketing and Sales 
 

A. Upon award notification, HCTC will provide a detailed ninety-day plan as per 
RFP specification. 

 
B. Upon award notification, HCTC will provide a detailed ninety-day plan as per 

RFP specification which include announcement on social media and company 
website, co-branded material, and ongoing marketing and promotions. 
 

C. HCTC has no existing regional or national supplier contracts. 
 

D. HCTC agrees to provide its logo(s) to OMNIA Partners and agrees to provide 
permission for reproduction of such logo in marketing communications and 
promotions.  We also understand that we will need OMNIA Partners 
permission to reproduce their logo. 
 

E. Executive Support 
 
i. Craig Cook, Chief Executive Officer, ccook@hctc.coop, and (830) 367-5333 
 
ii.  Marketing – Bernice Fischer, Manager – Marketing and Sales, 
bfischer@hctc.coop, and (830) 367-5333. 
 
iii.  Sales – David Thomas, Sales Manager, dthomas@hctc.coop, and (830) 
367-5333. 
 
iv.  Sales Support – Denise Salter, Manager - Customer Service and Billing, 
dsalter@hctc.coop, and (830) 367-5333. 
 
v.  Financial Reporting – Samantha Munoz, Director of Accounting & Finance, 
smunoz@hctc.coop, and (830) 367-5333. 
 
vi.  Accounts Payable – Rose Adami, Accounting Supervisor, 
radami@hctc.coop, and (830) 367-5333. 
 
vii.  Contracts – Margie Dominguez, Manager – Compliance and 
Administration, mdominguez@hctc.coop, and (830) 367-5333. 
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