
Supply Chain Decarbonization Opportunity Map
We categorize corporate spend data and align spend categories with carbon dioxide emissions factor estimates to provide 
an estimate of carbon emissions by spend subcategory. We then characterize each spend category by the purchaser’s ability 
to influence suppliers to meet decarbonization objectives in order to identify those sub-categorize that represent the greatest 
decarbonization opportunities for corporate Scope 3 decarbonization efforts.
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Insight Sourcing Group is the premier firm in North America exclusively focused on procurement optimization and Procurement Value Creation™. 
Founded in 2002, ISG’s capabilities are designed to accelerate impact through the expertise of its 250+ procurement experts, its market-leading 
Category Center-of-Excellence model, and practices specializing in Advanced Analytics, Private Equity, Supplier Diversity and Energy Management 
& Sustainability. For 20 years, its deep bench of sourcing and category experts has executed over 7,000 sourcing projects, and within the last year 
alone, they have achieved over $2 billion in savings for clients with an average 7:1 one-year ROI. www.insightsourcing.com
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