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REGIONS

Request for Vendor Contract Update

Pursuant to the terms of your awarded vendor contract, all vendors must notify and receive approval from Region
4/0OMNIA Partners, Public Sector when there is an update in the contract. No request will be officially approved without
the prior authorization of Region 4. Region 4 reserves the right to accept or reject any request.

Irwin Seating Company

(Vendor Name) i i .
Contract number: 240106 for FUrniture, Installation, and Related Services

(Contract Title)

hereby provides notice of the following update to

5/23/25

on this date

Instructions: Vendors must check all that may apply and shall provide supporting documentation. Place your initials next to each item
to confirm that documents are indeed included. Request received without supporting documentation will be returned.

O Authorized Distributors/Dealers O Price Update
____ Addition _____ Supporting Documentation
- Deletion
_ Supporting Documentation O Material Change

__ Assignment
Products/Services ____ Change in Ownership (Sale/Purchase)
X_ New Addition L Bankruptcy
— Update Only ____ Acquisition
X __ Supporting Documentation _ Merger
O Discontinued Products/Services ____ Supporting Documentation
_ Supporting Documentation O Other
O States/Territories ____ Supporting Documentation

Supporting Documentation

Notes: Vendor may include other notes regarding the contract update here: (attach another page if necessary). For material changes,
indicate the name of the company of the awarded supplier and the official name of assigned or added company.

Attached please find Irwin chair restoration capabilities and process explanation. Irwin has been in
the business of restoring chairs for over 20 years and would love the opportunity to offer this via
OMNIA contract.

H Digitally signed by Julia Kuhimann .
Signature of Vendor: Julia Kuhlmann Date: 2025.05.23 11:35:36 -04'00' [ Approved Date: 7/21/2025 | 8:32 PM CDT
Submitted By: Julia Kuhimann [1 Denied Date:
Title: Director of Distribution Partnerships Region 4 ESC 1° Review: [ ()

Initials
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616.574.7153

Contact Phone Number:

Signed by:

Region 4 ESC: J@«W‘ "i)dﬂﬂa/

A5A9F62707BB46B...

Signature

Email Address:

For material changes, the awarded contract holder and/or subsequent assignee agrees to and understands the
following principles:

i Contract holder reference. If the contract holder undergoes a merger, acquisition, or partial assignment, in
which case they still maintain the contract, then all transactions made under the existing contract number (including
purchase orders) must reference the name of the awarded contract holder. The exception to this requirementis if the
contract holder no longer holds the contract or if the company has been acquired by another company and undergone
a name change. Notice of the authorized name change, to the existing contract, must be provided and approved by
Region 4.

In instances where the contract holder has acquired a separate and distinct company, and it is necessary to designate
those certain purchases facilitated by the non-contract holder, then this designation may be made if, and only if, the
contract holder is also referenced on the transaction.

ii. Maintenance of records. Both the awarded contract holder and subsequent assignee agree to remain
responsible for maintaining all auditable records, including documents kept in the ordinary course of business and sales
invoices, related to OMNIA Partners, Public Sector and/or contract number pursuant to the statutory requirements
identified in the vendor contract.

iii. Payments. Both the awarded contract holder and subsequent assignee agree that all payments made by
participating entities must be made directly to the contract holder, unless otherwise approved by Region 4. Accordingly,
both parties acknowledge that in instances where it is necessary to designate the purchases facilitated by assignee, that
the contract holder must also be referenced on the purchase order.

iv. Handling of Proprietary and/or Confidential Information. In accord with the terms of the contract, both
awarded vendor and assignee agree that at all times it will hold in strict confidence and not disclose to any third party
Confidential and/or Proprietary information of Region 4, except as approved in writing by Region 4, and will use the
Confidential Information for no purpose other than providing services under the contract. Both awarded vendor and
assignee shall only permit access to Confidential Information to those of its employees or authorized representatives
having a need to know and who have signed confidentiality agreements or are otherwise bound by confidentiality
obligations at least as restrictive as those contained herein.

This document is to be construed in strict accordance with the terms and conditions outlined in the Region 4/vendor
Master Agreement referenced herein. Both awarded vendor and assignee agree to uphold the vendor obligations set
forth in the vendor agreement. This Agreement will become effective when signed by all parties.
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3251 Fruit Ridge Avenue NW
( ] Grand Rapids, Ml 49544

(616) 574-7400

610 East Cumberland Road
Altamont, IL 62411
(618) 483-6157

irwinseating.com

May 23, 2025

Re: Irwin Restoration Capabilities

Restoration

Irwin Seating has a unique capability to restore existing chairs and components. We are able to
provide seat restoration to help historical theaters manage costs and requirements while
preserving the look and feel of their theaters, for a better experience for all their guests. Irwin is
one of the few companies that owners of older theaters can rely on to provide expert work in-
house to bring their historic theaters back to life. Where some companies outsource functions
like painting, wood finishing, and upholstery, we do majority of work in our well-equipped facility
in Grand Rapids, Michigan. Over the years, we have become familiar with the most common
challenges in restoration, as well as the best solutions. Not only do we restore Irwin chairs, but
also many other manufacturers that may no longer be in business.

Reasons a Customer May Want to Restore vs Buy New

e Code Compliance- By retaining the historic chairs, the facility may be allowed to operate
under older code standards.

e Cost- In some cases, it is not financially feasible to fully rebuild a theater. When this
occurs, theater owners may explore what elements can remain under previous code
requirements. Sometimes, chairs are restored rather than replaced, as a full
replacement could trigger costly upgrades. Theaters that get funding from organizations
like the League of Historic American Theaters may need to preserve all features in order
to maintain funding. We can help them fulfill those requirements while providing a
better experience for the theater's guests.

e Historic Character- Restoring the chairs can provide a tangible connection to the past,
offering a sense of place and community. Irwin is able to color match paints and stains
or re-create custom cast end standards to maintain the original appearance and
aesthetic.

Pricing/Process

At Irwin Seating Company, chair restoration is a highly customized process—no two projects are
exactly alike. Our decades of experience allow us to quickly identify when chairs are strong
candidates for restoration and when replacement may be a more practical solution.

Because of the variable nature of chair condition, construction, and original design (especially for
seating we did not originally manufacture), each restoration project must begin with a thorough
evaluation. This typically requires either shipping a sample chair to our facility or scheduling a
site visit.

During this evaluation, we assess structural integrity, wear and tear, and the feasibility of
restoring key components such as upholstery, wood elements, or metal supports. In many cases,
restoring non-Irwin chairs requires us to reverse engineer components—including sewing
patterns, mounting brackets, and custom hardware—in order to integrate new parts with
existing assemblies.

These complexities make it impossible to provide standard pricing. Instead, once we understand
the specific needs and scope of a restoration, we develop a tailored project estimate based on
labor, materials, engineering requirements, and restoration feasibility.


https://www.lhat.org/home
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This approach ensures that we deliver safe, high-quality, and historically appropriate results—
preserving the character of the venue while maximizing performance and value.

Sincerely,

IRWIN SEATING COMPANY

Julia Kuhlmann

Director of Distribution Partnersips
616.574.7153 | Direct
julia.kuhlmann@irwinseating.com

Irwin.

3251 Fruit Ridge Ave. NW, Grand Rapids, Ml 49544
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