


July 23, 2020

Dear Selection Committee:

Johnson Controls, Inc. (Johnson Controls) is pleased to have the opportunity to respond
to the National Cooperative Purchasing Alliance RFP for HVAC Equipment, Installation,
Service & Related Products, Solicitation Number 05-16. We view this as an opportunity to
bring to bear Johnson Controls’ world-class technology and unparalleled services to what
we hope is a long-lasting partnership. As a Manufacturer and Mechanical and Controls
Services Company, Johnson Controls is uniquely qualified to provide National Cooperative
Purchasing Alliance with the best in HVAC Services for several compelling reasons. Most
notably, we have an outstanding record of service globally, nationally, and locally. In
addition, we have staffs in the Houston, Dallas, San Antonio, and Austin offices that are
familiar with the process and procedures of working with a Purchasing Cooperative.
Finally, because we strongly feel that we share common core values, in that we strive to
exceed our customer’s increasing expectations just as National Cooperative Purchasing
Alliance is dedicated to outstanding customer service for a better community.

We understand the high expectations of schools and governments and, in particular, the
increased need for an upgraded, more efficient infrastructure as well as the need for quality
and trust worthy partners in fast track projects. As a result, we are confident in our ability
to perform in a manner that meets your client’s service and renovation requirements.
Specifically, we feel that the qualifications highlighted below, among others detailed in the
body of this document, distinctly define why we are the best Mechanical Services
Company to partner with National Cooperative Purchasing Alliance and Region 14 ESC:

+ Over the past 125 years Johnson Controls has been the leader in high-quality building
environments and we have been a leader in Mechanical Services and Contracting for
decades.

+  We have over 170,000 employees globally, 25 branch offices in Texas and an excellent
team of mechanical and technical professionals in our many office across the US. These
resources will allow Johnson Controls to quickly respond to your client's needs while
benefiting from the knowledge of worldwide best practices.

« Johnson Controls is one of the largest Mechanical and Controls Service Companies in the
world. We are the manufacturer of York HVAC equipment and Metasys® ® Controls
systems; both of which have been in existence since the 1880’s.

« Johnson Controls’ partnership atmosphere with its employees has enabled us to build of of
the most experienced team of service technicians and field hands. With our diverse portfolio
of projects we have gained extensive experience in selecting and managing qualified
consultants and subcontractors and have developed a network of proven partners in all of
our Branch Office cities.



» The Johnson Controls Institute has long been praised as one of the top training institutions
in the corporate sector.

* Our Structured Finance team is responsible for the development of new and creative
financing structures that address the financial needs of Johnson Controls customers. The
team will match the right financing structure with what is best for each customer and most
appropriate for the project. In addition, we have relationships with over 20 financial
partners who are experienced in the arena of Lease and Capital Lending Programs. We
will work with our partners and your client’s to ensure that any and all incentives are
identified and utilized to their full potential.

+  We have many decades of experience in working in the schools and government markets.
Our national Vertical Market Directors responsible for K-12, Higher Education, Healthcare,
Local Government, State Government, Public Housing, and Federal Government will be
instrumental to ensure Johnson Controls maximizes the use of this agreement with our
customer base. They will assist with the training of our field sales teams about the benefits of
the National Cooperative Purchasing Alliance and how to leverage this agreement to the
benefit of new and existing Johnson Controls customers. Plus the Vertical Market Directors
will work directly with the leaders of each of our internal businesses to continually identify new
opportunities for cooperation with National Cooperative Purchasing Alliance.

As our company moves forward as a leader in our industry, Johnson Controls will continue
to implement key initiatives and actions to ensure we offer the best-in-class products,
installation and service capabilities across power solutions, fire, security, sensors, controls
and HVAC to our customers. We will be expanding our presence in the K-12, Higher
Education and Government markets through products, services and programs that are
driven by our customers.

We recognize that Purchasing Cooperatives face the constant challenge of reducing costs
while improving services in an environment of continuous change. Cooperatives have
become a widely used tool that helps schools and governments decrease downtime,
improve efficiencies, increase productivity and deliver quality built projects. A Mechanical
Services contract that correctly addresses these very important issues will bring your client
quality projects within budget and on time. We feel that we have much to bring to ensure the
success of such projects and ultimately the success of National Cooperative Purchasing
Alliance and Region 14 ESC.

In closing, Johnson Controls views cooperative purchasing and group purchasing
organizations as important tools to enable our public sector and/or healthcare customers
to quickly and easily purchase from our company. To support this commitment, Johnson
Controls has a dedicated national team to ensure that we meet and exceed our
commitments by

e Aggressively marketing cooperative purchasing agreements like this one to existing
and potential public sector customers

e Ensuring all administrative tasks are quickly and efficiently completed to betterserve
our customers and NCPA and Region 14 ESC

e Setting and achieving challenging revenue goals that demonstrate the success of this
program and achieve significant year over year revenue growth attributable to the use of
this agreement by Johnson Controls customers



Andrew Pergande is the Director of this team and will be collaborating closely with Tom
Staves, Cooperative Program Manager, NCPA and Region 14 ESC Teams to ensure the
success of this program. Andy’s business plan for the next three (3) years will be detailed
in the Marketing/Sales and Administration sections in this response.

For clarifications on this response, please contact:

Thomas Staves
Cooperative Program Manager
Johnson Controls

thomas.staves@jci.com
443-676-8813
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Tab 1- Master Agreement
General Terms and Conditions

¢ Customer Support
» The vendor shall provide llmely and accurate technical advice and sales support. The
vendor shall respond to such requests within one (1) working day after receipt of the
request.

¢ Disclosures

» Respondent affirms that he/she has not given, offered to give, nor intends to give at any
time hereafter any economic opportuuity, future employment, gift, loan, gratuity, special
discount, trip, favor or service to a public servant in connection with this contract.

» The respondent affirms that, ® the best of his/her knowledge, the offer has been arrived at
independently, and is submilled without collusion with anyone to obtain information or
gain any favoritism that would in any way limit competition or give an unfair advantage
over other vendors in the award of this contract.

¢ Renewal of Contract
» Unless otherwise stated, all contracts are for a period of one [1) year with an option to
renew annually for an additional four (4) years if agreed to by Region 14 ISC and the
vendor.

¢ FundingOutClause

» Any/all conl.racts exceeding one ('1) year shall include a standard "funding out" clause. 4
contract for the acquisition, including lease, of real or personal property is a commitment of
tlle entity's current revenue only, provided the contract contains either or both of the
following provlslons:

P Retains to the entity the continuing right to terminate the contract at the expiration of each
budget period during tlle term ot the contract and is conditioned m a best efforts attempt
by the entity to obtain appropriate funds for payment of the contract.

¢ Shipments (if applicable)

» The awarded vendor shall ship ordered prod ucls wtth In the written estimate a delivery
time by the vendor to the entity aher the receipt of the order unless modified. Ifa product
cannot be shipped within that time, the awarded vendor shall notify the entity placing the
order as to why the product has not shipped and shall provide an estimated shipping date.
At this point the participating entity may cancel the order if estimated shipping time i nol
acceptable. All deliveries shall be f'eight prepaid, FOB. destination.

¢ Tax ExemputStatus
» Since this is a national contract, knowing the tax laws in each state is the sole responsibility
of'the vendor.
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