















































NCPA EAZ

Natlonal Cooperative Purchasing Alllance

TAB 4 — VENDOR PROFILE

. Describe how your company will market this contract if awarded.

LAZ would view this opportunity as a partnership with NCPA and we would want to first meet to discuss and
aligned and shared vision for a marketing strategy. Then, the LAZ marketing team will create marketing
collateral that will be introduced through social media, email blasts and trade shows. Additionally, our national
sector leaders in Healthcare, Transportation Event Services, Government Contracts, Airports, and Hospitality
will work with each region, clients and potential clients to market the benefits of the awarded contract.

e  Describe how you intend to introduce NCPA to your company.

LAZ Parking understands the importance of a seamless and efficient transition of an every account
and business relationship. We know that we must keep a consistent customer experience during
each phase of a new relationship and we will always focus on open communication.

Our Commitment:

o Detailed Planning
. Constant Communication
. Efficient Execution

Execution is critical to ensure that customers do not experience negative changes to the program,
only positive enhancements. The team will meet with leadership and prepare a day-by-day and
week-by-week transition plan. We believe very strongly in frequent communication and interaction
through face-to-face meetings with clients in order to create a smooth, seamless process as well as
being proactive to prepare for any unexpected challenges.

Introductory meetings with NCPA will allow us to align expectations and communicated priorities.
We will work to introduce all leaders of LAZ and will review (where applicable) each location,
transition, document our successes, and discuss new ideas. LAZ commits significant resources to
new relationships to ensure that each project has as much support and expertise as they need
to form a successful partnership.

As part of the introduction and partnership development, we will review all aspects of all operations to
specifically meet the contract requirements and the scope of operations. Items for review/discussion:

o Operating procedures analysis

o Implementation of approved revenue and operational enhancement programs
° Staffing efficiencies

° Cash handling procedures

. Risk management assessment

Our introduction team will include specialists from many departments within LAZ Parking including
operations, accounting, human resources and information technology. Our experienced team has managed
many sizes and types of transitions and new business relationships and we are confident in our ability to learn,
adapt, communicate, and coordinate.
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. Green Initiatives

The LAZ Sustainability Program aims to promote a healthy environment throughout the LAZ
family, in our behaviors, programs, and technology. In alignment with one of our core values,
Integrity, LAZ is committedto sustainability initiatives. LAZ Parking has become an industry leader
in sustainable parking, making greeninitiatives a top priority for over a decade.

Sustainable parking practices:
® Optimization of Technology

® Emission Reduction Strategies
® LEED Certification programs

® Reduce, Reuse, Recycle

LAZ Parking Green Programs: As our business grows, we want to make sure we minimize our impact
on the Earth's climate. So we’re taking every step we can to implement innovative and responsible
environmental practices across our company to reduce our carbon footprint, ensure efficient
operation and help our employees be green. We fully support the research and development of
green initiatives within the parking industry. LAZ Parking’s initiatives are aimed at minimizing the
environmental impact and carbon footprint of parking operations, while assisting our clients with
LEED certification goals. We promote the efficient use of energy resources through cost-effective
conservation strategies.

LAZ Green Mission -We have developed “Green” programs and practices that address
procurement, management and operations at each of our owned, leased and managed locations.
Our goal is to create a sustainable Green Parking Program that will improve energy efficiency,
reduce emissions and protect our environment through the use of recyclable and environmentally
friendly products. Every day, we are actively looking for ways to make a fundamentally positive
impact on the environment. That means that LAZ Parking “thinks green” in the way we conduct
business. The following is a brief list of green programs that we can provide:

® Recyclable paper products that go beyond typical office consumables (ink and toner
cartridges, print and fax paper, envelopes, etc.)

® Partner with programs like the Clean Air Campaign to roll out eco-friendly programs like
“Idle Free Zones” to loading zones and parking locations in and around the City.

Implement Carpool/Vanpool/Bicycle initiatives.

Provide preferred parking in designated areas for Alternate Fuel Vehicles

Partner with local and regional TMA’s to reduce property carbon footprints
Introduce ZIP Car programs.

Provide cost benefit analysis for retrofitting lighting systems with LED alternatives.

Electric Car Charging Stations

Utilize biodegradable products such as cleaning fluids, deodorizers, de-greasers and
garbage can liners which are typically consumed in large quantities.
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3. Describe staffing services including all related job descriptions associated with the management
and maintenance of parking facilities and Mobility Services.

Maintenance: LAZ Parking has over four decades of experience in cleaning, maintaining, and repairing
parking facilities. We understand that the parking facilities will be a parker’s first and last impression of their
visit to the property and our philosophy is that the facility should be clean, well-lit, clearly marked and
inviting.

Proper maintenance of garages and surface lots is essential. Parking facilities have unique maintenance
requirements. A thorough maintenance program has several important benefits to a parking facility:

. Protects the substantial investment of the facility owner.
. More attractive to patrons.

. Increased potential revenue.

o Promotes vehicular and pedestrian safety.

The program for maintaining a parking facility should be clearly defined, carefully scheduled, incorporated
into the annual budget, and carefully monitored. The amount of maintenance needed depends on the age of
the facility, type of equipment, usage levels and climatic conditions. Costs are typically lower during the
early years of a facility, as the structure and equipment are new.

As the facility ages, higher maintenance costs can be expected and should be included in the operating
budget. It is vital that the facility has a comprehensive preventive maintenance program in place at any age,
even new facilities. An effective PM program can save facility owners millions of dollars in reconstructive
costs during the aging process of a parking garage. Preventive maintenance is more cost effective than
repair maintenance.

The condition in which the parking structure is maintained is critical in making the parking experience a
positive one. Cleaning and other housekeeping activities maintain the facility’s appearance and protect the
structure from damage. Parking patrons prefer a bright, clean, well maintained facility. Users tend to litter
less in a clean facility.

Tasks included in this effort include:

. Sweeping and washing floors in the pedestrian and vehicular areas
o Washing windows

. Cleaning stairwells, including handrails

. Cleaning elevator cabs and lobbies

. Emptying trash receptacles

o Picking up trash and debris on parking decks

. Cleaning floor drains

. Cleaning signs

. Removing grease and oil droppings
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. Removing and treating snow and ice

. Replacing light bulbs

. Removing graffiti

. Repainting stall stripes and other pavement markings
. Landscaping

. Painting

Equipment Maintenance: A parking facility has many different types of equipment, all of which must
function properly to ensure the safe, smooth operation of the facility. The maintenance program should
require inspection of all equipment to confirm that it is functioning properly. It is recommended that the
manufacturer’s manuals for operation and maintenance of each piece of equipment as well as a log of the
maintenance of each piece of equipment and any repair work performed on that equipment. The
manufacturer’s recommendations for operation and maintenance should be followed.

When an inspection indicates that a piece of equipment in not functioning properly, the equipment should
be repaired or replaced immediately.

Maintenance of equipment should include both the parking access and revenue control devices and the
mechanical systems within the facility. This includes regular inspections, cleaning, painting, servicing and
lubrication, and parts replacement of the following:

. Ticket issuers, gates and booths

. Access and revenue control systems

. Elevators and escalators

. Lighting fixtures and emergency lighting

. Mechanically operated vehicle overhead doors
. Pedestrian doors and walkways

. Security systems and emergency intercoms and call stations
. Rest rooms

. Sump pumps

. Fire protection systems

. Floor and roof drainage systems

. Carbon monoxide monitoring systems

. Emergency Generator

Some of this equipment, such as elevators and parking control equipment, should be maintained under a
service contract that calls for regular inspection, lubrication and other routine servicing by a qualified
professional. Emergency repair services should be performed at all times by a qualified professional.
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7. Describe your ability to provide data to agencies on the daily utilization of all services and
programs including passenger use, revenue collection, maintenance and service activity, and
where applicable security data.

Budgeting & Reporting Process

LAZ takes a cost containment approach to all of our procedures, while offering advanced methodologies for
managing costs in a more efficient and productive manner for our clients.

LAZ Budgeting Process

We provide comprehensive business plans that encompass the services that we will provide for that particular
location. Annual budgets are prepared based on our client’s contractual requirements, historical data, review
of market conditions as well as the overall parking industry, anticipated operating results, and our in-depth
investigation of the client’s operation.

Within 30 to 60 days after being awarded a contract, we prepare annual operating budgets. Once the budget
is reviewed and approved, the LAZ Monthly Management Report will note budget to actual income and
expenses. A more detailed quarterly budget review is conducted on a facility by facility basis comparing final
budgeted income and expenses to actual income and expenditures. It is also at this time that any discrepancies
are addressed and revenue projections are reforecast if warranted.

Annual budgets detail the normal, recurring, constant expenses, as well as narrative on any proposed capital
expenses.
e We view budgets as one of our most valuable management tools in controlling costs, maximizing
revenues and in exceeding our clients’ expectations.
® Ourreports provide for monthly, year-to-date, and annual comparisons of budget vs. actual operating
results.
e All variances over 1.5% (or similar threshold as required by the client) are investigated by the facility
manager in order to formulate corrective action.

Financial Reporting

In completing the monthly accounting procedures, the Client Reporting Services team utilizes best practices,
controls, and procedures to ensure that client revenues are tracked, reported, and reconciled accurately. The
team members also utilize a comprehensive mix of enterprise and custom open source applications, including
Epicor, Doc-Link, IntegraPark - Paris/Rome, as well as a custom developed web-based Daily Cash Reporting
(WebDCR). Monthly accounting transactions from all transactional sources, including banking and financial
institutions are integrated, matched, and reconciled using T-Recs Enterprise total reconciliation solution. End
user reports are generated using FRx or SQL Server Reporting Services (SSRS) and accessible by clients through
a private and secure web online portal. LAZ will use generally accepted accounting procedures, will keep
financial records of the facility, will use cost-control procedures in the disbursement of funds, and we will
provide to the Client no later than the 15th of each month unless the client specifies a different date, a revenue
summary report detailing all financial activity for the previous month. On a monthly basis, LAZ Parking will
present our Client with a comprehensive management report.
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e Monthly - Paris Reports

e Validations - Paris Reports
e AR Reports

e Monthly - Paris Reports

e Validations - Paris Reports
® Check Payment Register
e Copies of Checks and Invoices

Supplemental Report Contents, available if requested
e Bank Reconciliation and Bank Statement

Payroll Summary and ADP Detail

General Ledger

Tax Related Schedules, if applicable

Incentive Fee Calculation, if applicable

Standard Accounting Services

Monthly Accounting and Report Preparation
Accrual or Cash Basis (Monthly Revenue)
Variance Analysis (prepared by field)
Revenue and Bank Reconciliation
Applicable Tax Filing and Tax Payment
Distribution Payment (Check or Wire)
Expenses/Shortfall Invoice

Web/Online Portal

Distribution Payment (Check or Wire)
Expenses/Shortfall Invoice

Web/Online Portal

Accounting Organization

Client Reporting Services (CRS) Accountants are organized by Region, with further division of responsibilities
based on the volume, complexities, and client requirements. CRS staff are responsible for facilitating
reporting, billing and funding of managed parking accounts. LAZ operates a separate database in the Epicor
accounting system for CRS and all Managed Accounts that is a self-balancing independent set of books by
managed location. CRS maintains the books of record for their respective clients. They are responsible for
compiling standardized financial reports, ledgers, and supporting documentation to facilitate the fiduciary
management of resources and operations. CRS coordinate their activities with Facility Managers, GMs and
RVPs and utilize corporate databases that validate the Managed Contract requirements and process
transactions. CRS generate the billing of ancillary items (payroll, health insurance, workers compensation, GK
liability, management fees, employer share of 401k, 3rd party fees, postage, and payroll processing fees).
Most of the Managed Parking operations have their own segregated bank accounts. All parking revenues less
incurred and billable operating expenses and distributions flow through these accounts. CRS coordinate the
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funding of payroll costs and ancillary billables by preparing wire or check requests from the managed bank
account for deposit into Corporate bank accounts. As LAZ has a fiduciary responsibility for managed bank
accounts, the CRS ensure that these disbursements are compliant with contract requirements and fully
documented.

Primary data resources:

e EData showing managed parking terms and rates.

e Revenues from Epicor AR and Paris (Paris currently not linked to Epicor, posted by JE by CRS) and
transient revenues as recorded in the DCR or WebDCR.

e Managed payroll funding — begins with the actual payroll and shows the benefit rates for Health
Insurance and transaction fees. Worksheet reflects the billable rates for WC and GKL by formula
against basis (payroll and prior month revenue, respectively).

e Billables worksheet — CRS coordinate the review, validation, and posting of billable items in batch
form by location. They compile this information in a worksheet and then these entries are rebilled
to the management locations through the use of the Workbench tool (see the description below).
This worksheet includes: GK liability (when based on budget), management fees, employer share
of 401k, 3rd party fees, postage, and payroll processing fees).

e Budget — CRS coordinate the posting of client annual operating budget by month to the budget
file in the Epicor GL system.

e Invoice Request Forms — from CRS for funding of ancillary billings and Push entries, distributions,
and repayment for operating losses

e Management reporting package — monthly accounting and reporting for all cash flows at the
location. A complete report is provided to the Manager/GM/RVP for approval before it is
distributed to the client. The package includes but is not limited to the following:

Transmittal letter summarizing the results for the current month.

Balance Sheet (based on client requirements)

Income Statement — month and year to date, versus budget and prior year.

Trend report — showing the monthly results for the current year by month and year to date.

Variance analysis (explanations provided by the field)

Daily transient receipts by credit card and/or cash and reconciled and the bank deposit (the

form of this varies by client)

Detail of monthly parker activity (e.g. monthly invoice) and receipts from Paris

Check register of all disbursements from the management bank account

Support for the distribution of parking net income. Note: distributions typically occur in the

month following the parking operations coinciding with the delivery of the monthly financial

report. In some instances, preliminary distributions are made during the month that trued up

to final reporting of net income.

v Support for the reimbursement of LAZ billables and Push Entries (also paid the month
following the parking operations).

v" Doclink images of checks, distribution/allocation stamp, and supporting invoice

documentation.

AN N N N N N N NN

v’ Bank Statement and Bank Reconciliations (may vary by client).
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General Ledger detail, typically only P&L accounts

Incentive calculation

Parking/Sales tax calculation

Other analysis or support as requested or required per client

AN NI NN

Application Systems Overview

e Epicor is our General Ledger, Accounts Payable, Accounts Receivable, Asset Management financial
system used by Corporate Accounting and Client Reporting Services.

e Epicor’s Accounts Payable Add-on module is used to record and report our accounting information
our AP processing. The system features and architecture are common to AP systems and all other
Epicor Financials accounting applications

e Doc-link is an add-on to the Epicor AP module used for electronic paper-management system. It has
a lot of dynamic configuration that allows it to store and search any type of document. It complements
the AP and AR process. Doc-link's primary use in LAZ is to process incoming vendor invoices and route
them to the field for approval and expense coding. Once they are approved and coded, AP performs
a final review and a custom integration will move the invoice into Epicor for payment. Checks cut out
of Epicor are also captured in Doc-link.

e Epicor’s Credit and Collections module gives visibility into Accounts Receivable account balances and
aging. It also provides for management of collection attempts.

e Epicor’s Fixed Asset module manages our corporate fixed assets. This application helps us record,
track, and depreciate our fixed assets for optimal utilization.

e FRx s a financial reporting tool that is used to author and view financial reports for LAZ and its clients.
It provides standard financial reports like P&L, balance sheet, Actual vs. Budget, and trends.

e PARIS is a billing and receivables system for monthly parking and validations used extensively at LAZ
Parking to manage tens of thousands of monthly parking and validation accounts.

e WebDCR is the primary tool for collecting revenue information across LAZ locations. It is used
throughout the field to enter in daily revenue amounts, bank deposits, and credit card batches.
Accountants use this information to prepare financial statements for LAZ Parking and for our clients.

e T-Recs manages the reconciliation process, delivering advanced functionality and processing power
required to automate General Ledger (GL) account reconciliations from bank account files. T-Recs
Enterprise reduces reconciliation hours and eliminates the errors and the risks of manual operations.

e E2is a hub for all location-related activity in LAZ Parking. The system is used to catalog the entire
portfolio of LAZ’s business and coordinate the workflow of operations and the home office. The goal
of the application is to keep everyone in sync, compliant, and up-to-date with the locations they are
responsible for.

e Time Force is a program for managing time and attendance. It helps LAZ Parking collect, manage, and
process employee time.

e Claims Database is a program to manage our claims process from documenting insurance claims, to
reporting and export of data for payment to the Doc-Link system.

e |BM Cognos is our business intelligence (Bl) and performance management (PM) software system
used for analytic and yield management processes.
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® All reporting and dashboards are managed by the end user and is not reliant on IT or third parties
which enables faster more accurate reporting. There are no limits to the number of reports or
dashboards available.

® LAZ Parking’s in-house experience in business intelligence and advanced analytics is un-matched
anywhere in the car parking industry. For over 16 years dynamic reporting has been implemented at
locations ranging from world’s largest airports to the smallest car parks in a city center

® LAZ Parking’s in-house team would work with the Client to select the most relevant reports and
dashboards from the 50+ suite of pre-built reports and dashboards available. A demonstration of any
of these can be shown on request.

® Where LAZ Parking is responsible for the Cash Management, Revenue protection and audit of client
revenues, LAZ Parking’s auto reconciliation functionality built into the tool reconciles daily data from
the Parking equipment to Bank account.

® Multiple Platform reporting enables reporting accessible via desktops, Smart Phones and 10S and
Android Tablets.

® The business intelligence tool will also hold the core data relevant to all Revenue Management, Pricing
and occupancy stats with secure access and audit for the Client.

® Tracking of the competition & competitor information can be pulled through patented screen
grabbing technology enabling tracked of prices and product information of any competing business.

® Advanced On-Line web and pre book analytics can also be provided to enable full product
management and effectiveness of promotions and on-line PPC activities.

® Full training is provided on the Bi system with the number of users not being limited.

Upon request, we can provide pricing for this system.

Business Intelligence, Yield Management & Dynamic Pricing System

LAZ Parking is proud to present our best in class leading business intelligence, advanced analytics, revenue
management and dynamic pricing solution to our clients. Our expertise and know-how in business
intelligence, advanced analytics and revenue management in parking over the past 20 years has enabled us
to provide a complete end to end service offering. With superior knowledge and experience in each sector,
our goal is to not only demonstrate short-term results, but allow sustainable long-term growth customized to
our Client.

1. OUR KEY OBJECTIVES AND STRATEGIES TO IMPLEMENT

= Provide real-time information to all users in an easy to use/user friendly format

=  Offer analysis, reporting, dashboards and revenue management recommendations, each personalized
and in line with the Client’s vision and strategy

= Increase top-line revenue and profitability

= Grow market share and capture higher yielding customers

= Understand the customer better by enabling tailored and personalized product offerings at the right
time and at the right price

= Ensure high levels of procedural accuracy, quality and timeliness
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4. REVENUE MANAGEMENT STRATEGIES

LAZ Parking is confident in achieving the growth targets and maximizing revenue potential targets. It is
essential that while growing revenues we continue to maintain optimal occupancy levels with constant
capacity control of the parking estate. A key process to achieve the above is the review of disciplined analytics
that predict consumer behavior at the most granular level. Revenue management is primarily selling the right
product to the right customer at the right time and price. The essence of this discipline is in understanding
customers’ perception of product value and accurately aligning product prices, placement and availability with
each customer segment.

Dynamic and variable pricing and product management is a key strategy which LAZ practices and focuses on
constantly. By better understanding, anticipating and influencing consumer behavior, we’re able to maximize
revenues and profits for our clients.

Using our 40 years of experience along with business intelligence, advanced analytics and revenue
management tools, LAZ will not only provide state of the art reports and dashboards, but will inform and
advise the client on multiple strategic decisions which are aligned with the Client’s desire to increase profits
while ensuring that customer satisfaction and needs are at the center of all product and price
recommendations.

Below is a list of 10 key elements and a high-level revenue management process diagram to demonstrate in
simplistic terms our approach to revenue management. Note this list is only a sample of many other strategies
we would like to discuss with our client.

1. Identify and predict customer behavior and demand patterns at a granular level (minute, hour, day,
week and month) and set base prices accordingly. This enables us to yield products and prices to agreed
targets of revenue and available occupancy.

2. Implementation of dynamic pricing for all on-line customers and each parking product, location and
variable pricing for roll-up customers. The master pricing database will hold pricing for all ground
transportation services (parking, trains, buses, taxi rates, competitors, etc.). Distribution of products
and prices will be through LAZ’'s advanced data sharing platform. (Ask for further details).

3. Proactively manage occupancy and constraints to ensure we maximize spaces during peak and off-peak
seasons. Access, understanding and training of our business intelligence reports and dashboards by our
operational staff is critical to ensure we maintain accurate level of availability.

4. Implement key data sciences and yield management techniques: Data patterns change all the time, year
to year, season to season, week to week and so models that can self-learn and recommend a more
optimal forecast method are critical in modern methods of demand forecasting. This enables
significantly higher accuracy relating to the analysis thus, yield management for each product can be
based on live and forward-looking data vs only historical demand.
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The Global Centre of Excellence team has implemented the above strategy across Europe and North America
for 10+ years and has resulted in revenue growth between 8-15% growth. From our experience, the
implementation of the above dynamic personalization through the latest e-commerce methods as detailed
on our proposal is where we have seen the biggest gains. During the implementation our most experienced
revenue management team members worldwide would be 100% focused on the implementation for the
Client.

Pricing for installation and management of this system can be provided upon request.

8. Describe maintenance programs for all parking facility structure types as well as all
transportation vehicles.

Maintenance of Facilities

LAZ has 40 years of experience in cleaning, maintaining and repairing parking facilities including surface lots,
garages, grass and landscape areas. Our philosophy is that all parking areas should be clean, well-it, clearly
marked, and inviting. LAZ parking will carry out any and all necessary duties to maintain the facilities 365 days
a year during hours of operation and adjusting to any operational hours and days that may be implemented
during the life of the contract. In addition to promoting a user-friendly atmosphere, we are experienced in
providing maintenance services specific to parking structures, aimed at prolonging the useful life of the
structure and maintaining the value of the asset. LAZ Parking will monitor, inspect and clean the parking and
shuttle facilities and ensure that all Maintenance Standards and any additional services requested by the
Client are executed as required. We pride ourselves on the cleanliness of all the facilities with which we are
involved. LAZ Parking has a daily checklist and weekly and monthly duties that the staff completes.

Basic daily duties are to pick up all trash and empty all trashcans. The maintenance person completes the
maintenance checklist form daily at the end of their shift. It is kept in a binder and reviewed by the manager
on a daily basis. We record the duties that were completed, lights that were changed and any special projects,
such as painting, that were completed that day. Our maintenance person also provides notes for the manager
if there are items that need attention from the manager or from an outside contractor. Each month the
maintenance person and the manager tour all the facilities together. They take notes on all deficiencies. They
then determined how each deficiency will be completed; by whom and when. LAZ Parking is expert at
establishing business relationships with vendors who provide parking related services and products at
discounted prices to LAZ Parking operated locations. Additionally, we continuously investigate new
technology which has the net effect of reducing energy consumption and we develop national buying
contracts to improve efficiencies in purchasing. We have procured national and regional discounts due to our
long-term relationships and buying power. This list is representative of the types of services that benefit from
our national buying power:

® Power washing and power sweeping
® Uniforms
® Tickets
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CACACRCRCNCNC)

Signs

Light bulbs and ballasts

Revenue control equipment and service
Painting and striping

Office equipment and supplies

Cleaning supplies

Elevator repair and maintenance

Facility Maintenance

The list below highlights some of the daily, weekly and seasonal maintenance procedures we can provide. Our
comprehensive parking facility maintenance program, as well as daily and monthly reports which are utilized
and provided to our clients, ensure the highest level of cleaning and maintenance services are furnished.

®

Grease and Oil: Included on the maintenance checklist, the attendant will check for grease of oil spills
or accumulations. When observed, the attendant will immediately clean the affected area.

Walls & Fences: LAZ Parking will maintain all wall and fences to ensure that they are kept clean of all
stains, dirt and graffiti. Graffiti will be removed within forty eight (48) hours and bumper marks will be
painted over as needed.

Cleaning: LAZ Parking will ensure that the entire lot is cleaned, including interior and exterior walkways,
parking areas and sidewalks. Parking areas will be swept, grease and oil will be removed, and all litter
will be removed.

Snow Removal: We will be responsible for removal of snow, ice, slush, and the spreading of sand or
ice control chemicals on the entrance and exit lanes, ramps, interior circulation roads associated with
the parking facilities, sidewalks, parking decks in a parking structure, if applicable, and the parking areas
of the surface lots.

Steam Cleaning: Steam cleaning of the lot can be performed on an annual basis.

Signs: LAZ Parking understands how crucial signage is to a parking facility. All Signs will be easily
understood and professionally made; not hand printed or copy machine reproduced. LAZ Parking will
only be allowed to post nonprofessional signs only in case of an emergency, but the emergency signs
must be replaced within one week. Signs will also be repaired or replaced promptly when damaged.

Plants: Where required, we will provide seasonal plantings for the landscaped areas around the garage
and that we will maintain those areas. Maintenance will include watering, weeding, mowing and
trimming. Where required, LAZ Parking will provide landscaping at each garage. LAZ Parking
understands that the selection of plants, etc. requires prior approval of the Client.

Safety Equipment: Equipment including fire alarm call boxes, fire extinguishers, and fire hose units will
be maintained in good working order and inspected at least once a month. Closed circuit cameras and
the intercom system will be inspected at least once a week.
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®

Structural Inspections: LAZ Parking will provide structural inspections, including water leaks, exposed
rebar, concrete cracks and metal rust will be performed not less than once a year.

Sidewalk Inspections: Inspections of the sidewalks abutting the Facilities for the presence of any
sidewalk tripping hazards, including tree planting areas not at sidewalk grade, will be performed once
a month. In the event any hazards are observed, such hazards will be reported immediately to the
Director.

Maintenance of PARCS and other equipment: As part of the daily maintenance checklist and per the
recommendations of the service manuals, LAZ will ensure that all parking equipment are clean and well
maintained. PARCS in each facility will be monitored at least daily to ensure all equipment is
operational. Broken or damaged gate arms will be replaced immediately. Parking ticket and paper
receipt jams will be cleared immediately. LAZ Parking will supply all system approved supplies and
equipment necessary for management of day-to-day operations. LAZ Parking will immediately contact
approved service vendor for equipment repairs beyond the scope of our staff.

Painted Surfaces on PARCS and other equipment: LAZ shall maintain all painted surfaces on parking
equipment, pay stations, kiosks, posts, curbs, islands, and an attendant booth. Any area to be painted
shall be properly prepared and primed should painting be necessary. All color schemes shall be
approved by the Client prior to commencement of work.

Posting of Emergency Procedures: LAZ shall visibly post the Emergency Procedures contained in our
Parking Safety and Loss Prevention Manual; in all work stations and at the Parking Management Office.

Other Work: LAZ Parking will provide all other ordinary maintenance and repair work of the premises
and equipment as needed.

Instructions: LAZ Parking understands that the Client reserves the right to instruct us to clean or repair
any item which falls under the category of routine maintenance and repair.

Below please find a Sample Maintenance Checklist.

Daily Maintenance Task List

Location:
Employee: Date:
Manager: Time:

Clean Lot
Trash pickup i.e. bottles, wrappers etc.

Empty trash cans
Inspect and clean sidewalks

INITIAL:
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Mop or vacuum booths

Drainage

Squeegee ponding areas

Check drain for clogging

Facility Perimeter

Clean debris around the facility perimeter

Notify management of any landscaping
issues

Weed suppression

Comments:

® Routine Maintenance/Minor Repairs: Maintain the Parking Facilities to include the replacement of
supplies and all ordinary maintenance and repair of the Parking Facilities and equipment that are
normally performed on a day-to-day basis in order to keep the Parking Facilities and equipment
operating in an efficient, clean, and reasonably safe manner, in a reasonably safe, clean, attractive
condition, to the complete satisfaction of the Client, in compliance with the terms of the agreement
and with all applicable laws. We will be responsible for and will pay the cost of all routine maintenance
and minor repair work on the Parking Facility premises.

® Cleaning of Parking Facilities: Conduct routine cleaning of all premises related to the operation. This
includes keeping designated pedestrian walkways, and Parking Facilities free and clear of rubbish,
litter, dirt, spilled substance, grease/oil, and any other debris; providing janitorial services to
restrooms; conducting periodic washing of interior and exterior of attendant booths; maintaining
Manager's office in a clean, neat, and orderly condition; and maintaining all signs and graphics in clean
and legible condition free from graffiti.

® Maintenance of Equipment: Enter into a service contract with a Client approved maintenance
company to perform quarterly scheduled preventative maintenance service and necessary equipment
repairs. We will maintain a record of regularly scheduled preventive maintenance service performed
and submit a copy of preventative maintenance reports with invoices to Client no later than 30
calendar days following completion. Preventative maintenance of equipment shall be conducted
during four scheduled inspections on a quarterly basis, or more often if required by the manufacturer.
Below please find a sample of our PARCS equipment maintenance checklist.
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Below please find our PARCS Maintenance Checklist.

PARCS Maintenance Checklist

BARRIERS

CHECK SHEAR BOLTS

INSPECT GATE ARM FOR CRACKS AND MISSING CAPS

FOR ILLUMINATING ARMS CHECK THE LAMP AND LAMP WIRES
CLEAN CONTACTS ON THE CONTACT BOARD AND TEST BOARD
CYCLE GATE OPEN AND CLOSE FOR PROPER OPERATION
INSPECT EXPOSED INTERNAL LINKAGES

CHECK BOOM AXLE FOR INTEGRITY

CHECK HOUSING FOR EXTERNAL DAMAGE

ADJUST AND LEVEL GATE ARM

CHECK FOR LOOSE CONNECTIONS

CHECK HOUSING FOR EXTERNAL DAMAGE

CLEAN AND WIPE DEVICES AS NEEDED

CARD READERS

CHECK ON LINE STATUS

TEST CARD READERS FOR PROPER OPERATION

CLEAN AND WIPE DEVICES AS NEEDED

CODERS

RUN CLEANING CARD THROUGH MECH
REMOVE MECH AND BLOW OUT ALL DUST AND DEBRIS
REMOVE AND INSPECT THE PRINTHEAD
INSPECT ALL BELTS, GEARS, WHEELS, ROLLERS AND O'RINGS FOR PROPER OPERATION
CHECK TICKET RETRACTOR FOR PROPER OPERATION IF APPLICABLE FOR UNIT USE
CHECK ALL MOTORS FOR PROPER OPERATION
CHECK CUTTING DEVICE, CUT OFF WHEEL AND GUIDE CABLE IF APPLICABLE
INSPECT TICKET TRACKS
LUBRICATE PARTS AS NEEDED
INSPECT THE BAR CODE READER FOR PROPER OPERATION
CLEAN AND TEST THE MAG HEAD IF APPLICABLE TO UNIT AND FEATURE IS BEING USED
CHECK ONLINE STATUS
ALIGN AND TEST PRINTING
CLEAN AND WIPE DEVICES AS NEEDED
TICKET COLUMNS
RUN CLEANING CARD THROUGH MECH
REMOVE MECH AND BLOW OUT ALL DUST AND DEBRIS
REMOVE AND INSPECT THE PRINTHEAD
INSPECT ALL BELTS, GEARS, WHEELS, ROLLERS AND O'RINGS FOR PROPER OPERATION
CHECK CUTTING DEVICE, CUT OFF WHEEL AND GUIDE CABLE IF APPLICABLE
INSPECT TICKET TRACKS
LUBRICATE PARTS AS NEEDED

Response to RFP for Parking, Transportation, and Mobility Services | LAZ Parking




NCPA EAZ

Natlonal Cooperative Purchasing Alllance

TAB 5 — PRODUCTS AND SERVICES / SCOPE

INSPECT THE BAR CODE READER FOR PROPER OPERATION

CLEAN AND TEST THE MAG HEAD IF APPLICABLE TO UNIT AND FEATURE IS BEING USED
TEST UNIT TO SEE IF IT IS ON LINE

ALIGN AND TEST PRINTING

CHECK LATCHING HARDWARE

CHECK DISPLAY

CHECK INTERCOM

CHECK CARD READER

LUBRICATE THE PULL OUT SLIDE TRACKS AS NEEDED
CHECK THE CODER RELEASE PIN

CHECK ALL POWER AND DATA CONNECTIONS
TEST UP/DOWN SWITCH

CHECK ON/OFF BREAKER

CHECK FOR INTERNAL DAMAGE

CHECK ON LINE STATUS

TEST TICKET ISSUE AND TICKET RELEASE BUTTON
CLEAN AND WIPE DEVICES AS NEEDED

CHECK DEVICE STATUS

CHECK PROPER OPERATION

CLEAN AND WIPE DEVICES AS NEEDED

THERMO VALIDATOR

TEST PRINTING

ADJUST TEMPERATURE IF NEEDED

CLEAN AND CHECK STAMP

CLEAN AND WIPE DEVICES AS NEEDED

Shuttle Bus Maintenance

Vehicle Maintenance Procedures
LAZ Parking will maintain the shuttles and equipment in a safe, clean, operable and sanitary condition. All our
vehicles and equipment will meet all Federal, State, and Local regulations. We will handle the daily inspection
and cleaning of all vehicles and equipment utilizing internal staff and work to ensure that a robust
maintenance program is followed. The individual shuttles will have their own maintenance folders. Each time
a shuttle has an issue for which maintenance is performed or repairs are made, a maintenance form will be
completed, and it will be filed in the shuttle's maintenance folder. We will also assist with the following:

® Comply with warranties for vehicles

® Inspect vehicles daily for damage

® Keep maintenance and repair records
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LAZ believes that delivering a consistent level of mechanical performance requires meticulous processes,
reliable equipment, and skilled people committed to providing safe, efficient, on-time vehicles. Our proposed
guidelines for successful maintenance are as follows:

® We make every repair in accordance with original equipment manufacturer (OEM) standards. This is
the most cost effective and efficient approach to assuring proper vehicle operation.

® Preventive maintenance is a priority. This continuous process improves the manner in which we can
diagnose and address issues before they become more costly and detrimental to our level of service.

® The use of well-trained and skilled technicians leads to accurate problem diagnosis, reduced repair
costs, and increased vehicle availability.

® Complete and accurate maintenance records allow us to make rational, logical decisions regarding
our vehicles and equipment.

® We empower each employee with quality control responsibilities. This improves employee morale

and productivity, increases their quality of work, reduces the occurrence of repeat repairs, and

maximizes fleet and equipment availability.

Clearly stated performance standards establish shared quality expectations and serve as a guide for

management oversight.

® Tracking inventory by individual part and repair improves inventory management and historically
based stock levels.

®

Preventative Maintenance Procedures: LAZ's goal of preventive facility maintenance is to perform all
inspections and service before a repair is needed.

Maintenance activities include:
® Preventive Maintenance troubleshooting or minor repair of worn out or defective components
® Resetting and the monitoring of HVAC system and automatic fire protection and alarms
® Documentation of PM inspections, service, and notification
® Repair of any necessary parts or failed components

As with our vehicle maintenance program, we maintain an inventory of OEM parts sufficient to ensure all
systems are kept operational. We will remove from service under this contract all employees who become
disqualified from driving a passenger vehicle due to infractions/tickets/arrests.

All buses will be ready for service, clean both inside and out, and ready to use at the start of the requested
service. We will outsource our quarterly and annual maintenance of the buses which makes it easy to keep
up with all the service our vehicles will need with minor to major repairs, service due reminders, and detailed
e reports. We will coordinate preventative maintenance which will include, but not be limited to, oil and filter
change, engine tune-up, transmission lube, differential lube, charging system test, ultraviolet inspections,
auxiliary equipment, refrigeration units, service-due reminders, wheels alighment, and glass replacement. We
recommend the following Preventive Maintenance plan:

Every 6K miles — A Basic PM should be performed, this includes:
v" 0il and filter change
v" Multi-point inspection - includes all inspections as outlined in the owner’s manual
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Tire tread depth inspection, check wear, adjust pressure and reset tire pressure monitor (as
applicable)

Fluid levels checked and topped off as necessary

Lube front suspension, steering linkage, transmission shift linkage,

Parking brake cable guides, rear leaf spring shackles, and control arm ball joints

Check engine air filter or charge indicator

Check dealer database for outstanding recalls

Check for cracking shackles (Chevy Express shuttles)

Every 6K miles — the following services should be performed in addition to the Basic PM

Rotate and balance tires, check wear and adjust pressure — service may be extended to 12K if driving
conditions dictate

Brake system inspection, includes inspection of pads, rotors, calipers, and brake lines for proper
operation

Every 30K miles — the following services should be performed in addition to the Basic PM

v

v
v

v
v

Transmission fluid flush — Use cleaner to remove varnish and sludge from the transmission valve body,
torque converter /lines

Fuel filter change

Fuel/Air Induction Service - Clean fuel injectors, intake (throttle body) and intake manifold, ports,
valves and combustion chamber.

Every 60K miles — the following services should be performed in addition to the Basic PM

Rear Differential Service - Remove all of the old oxidized fluid, clean and inspect gears and replace it
with BG Ultra Guard Synthetic Gear Lube (or comparable).

Every 100K miles — the following services should be performed in addition to the Basic PM

v

v

Tune-up package with Ignition cables - Replace spark plugs, air filter, inspect ignition components for
any abnormalities and replace ignition cables using OEM parts.

Cooling System Fluid Exchange - Flush cooling system, radiator, block, heater cores, hoses, etc.
Pressure test, check hoses, cap and connections. Install BG Cooling System Corrosion Control Kit (or
comparable) and refill with OEM coolant to proper levels.

Vehicle Pre Inspection: The following is the procedure that LAZ will follow for all pre-trip inspection reports:
The driver assigned to the shuttle must complete a thorough pre-trip inspection of their assigned shuttle. Any
defects or deficiencies found during the initial pre-trip or that occur during the course of their shift will be
noted on the pre-trip inspection form.

Every motor carrier shall require its drivers to report, and every driver shall prepare a report in writing at the
completion of each day’s work on each vehicle operated and the report shall cover at least the following parts
and accessories:

® Service Brakes (Including trailer brake connections)
® Parking (hand) brake

® Steering mechanism

® Lighting devices and reflectors

Response to RFP for Parking, Transportation, and Mobility Services | LAZ Parking



NCPA EAZ

Natlonal Cooperative Purchasing Alllance

TAB 5 — PRODUCTS AND SERVICES / SCOPE

Tires

Horn

Windshield wipers
Rear vision mirrors
Coupling devices
Wheels and rims
Emergency Equipment

CACACRCRCRCNC)

If any of the above items are found to be defective at any time during the driver’s shift that defect is to be
reported immediately and the shuttle is to be taken out of service.

At the completion of the drivers shift they will turn one copy of the pre-trip inspection report into the
dispatcher. The other copy will remain in the inspection book which will remain in the shuttle. At this point
the dispatcher will look over the pre-trip inspection form and note any defects of deficiency into the shuttle
maintenance issues binder under the corresponding bus. Once this is completed the dispatcher will attach the
pre-trip inspection form to the appropriate bus damage report.

PRE-TRIP INSPECTIONS

The most frequent vehicle inspection is the Pre-trip Inspection conducted by the shuttle driver before starting
a shift or taking over a vehicle as required by the Commercial Drivers License (CDL) law and by FMCSR 396.11.
Prior to boarding passengers, shuttle drivers must verify the overall operation and condition of the vehicle.

LAZ Parking’s Supervisor reviews the Vehicle Inspection Reports daily. Any defects noted by the shuttle
operator must be inspected to determine the severity of each reported defect. Based on the severity of the
defect, a decision will be made to either defer the repair or correct the defect before returning the vehicle to
service. On the following page please find a sample Shuttle Inspection Checklist which is completed by each
driver at the start/end of their shift.
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Maintenance of accessible features on vehicles: LAZ shuttle operators test the lift or ramp of all buses during
the pre-trip inspection. ALL breakdowns of accessibility equipment are reported immediately to dispatch and
the maintenance department. Operators follow the instructions received upon providing such a report. A
vehicle with an inoperable lift or ramp is removed from service immediately and not returned to service until
repaired. LAZ informs the Client and prevents the vehicle from returning to service until the lift/ramp is fully
functioning and approved for service.

9. Describe parking lot cleaning and vehicle cleaning processes including appropriate disinfection
procedures.

COVID-19 Safety Protocols

To keep our employees and clients and customers safe, and to meet the heightened demands of providing
public services today, LAZ Parking has established Safety Guidelines for all locations as follows. We would train
and monitor our staff at the facility or location to ensure that proper safety protocols are followed. Below
please find a description of LAZ Parking’s Safety Guidelines. Upon award we would work with you to refine
these guidelines according to the Client’s needs.

SAFETY GUIDELINES FOR ALL LOCATIONS REGARDING COVID-19

Purpose: As a people-first company, keeping our employees safe is our highest priority. In addition to our
employees, we believe it is our responsibility to do everything within our power to keep our clients and
customers safe, as well as to do our part to mitigate the spread of COVID-19 within the community.
Accordingly, we ask that all LAZ family members adhere to the guidelines below (which apply to all LAZ
locations).

Location Postings: In a place that allows for maximum visibility, all locations should have appropriate flyers
posted to ensure that employees have easy access to important safety information and protocols. All
approved posters are available on the #behealthybesafe page within the LAZ People website and only these
approved flyers should be posted. Additional or customized flyers (or other location postings) must be
approved by the VP or SVP of People + Culture and Deputy General Counsel or Corporate Counsel.

Supplies: All locations should be equipped with the appropriate supplies to protect employees, clients and
customers, potentially including, but not limited to:

Hand soap

Hand sanitizer

Sanitizing / cleaning wipes

Gloves

Masks and/or other face coverings

Disinfectant
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Supplies should be procured by a designated individual within the region/silo following the company’s
established procurement protocols (established nationally). For questions about procuring supplies for a
specific location, please contact your manager or your region’s HR Business Partner.

Location Cleaning Schedules: Anyone managing a location should be held accountable for developing and
implementing a daily schedule (using the approved Location Cleaning Schedule Template) for sanitizing and
disinfecting high-touch areas (such as those listed in the COVID-19 Safety Poster). The location cleaning
schedule should include sanitizing high-touch areas at least twice daily, but this may be more often for higher
traffic locations. The Location Cleaning Schedule Template is available on the #behealthybesafe page within
the LAZ People website.

Regional Vice Presidents and General Managers should establish processes for 1.) ensuring that locations have
cleaning schedules that are appropriate based on traffic / business volume and 2.) anyone managing a location
is overseeing the development and daily deployment of those schedules.

Any employee who feels his/her location is not being adequately cleaned / sanitized is encouraged to contact
his/her local HR Business Partner.

Training: All employees (new to LAZ or recalled) should complete their assigned Safety Orientation Session(s)
through LAZ University (which includes COVID-19 safety) within three business days of starting work. These
interactive learning experiences comply with guidelines and best practices established by the CDC and, as
appropriate, OSHA and other government regulatory agencies. Training varies by level and is assigned based
on an individual’s role.

Additional training may be required by locations / silos and should be approved by the National Senior
Manager of Talent Development.

Social Distancing: All LAZ employees should maintain social distancing practices, also called “physical
distancing,” which means keeping space between yourself and other people outside of your home. To practice
social or physical distancing, the CDC recommends:

® Staying at least six feet (2 meters) from other people

® Not gathering in groups

® Staying out of crowded places and avoid mass gatherings

For locations and/or offices in which social distancing under “normal business practices” is unavoidable, such
as places in which cubicles are side-by-side or people are sharing small office spaces, managers have or will
be developing and deploying alternative work arrangements as we prepare to reopen facilities and return to
work.

Regional Vice Presidents and/or General Managers, in consultation with HR Business Partners, should work
with managers to establish schedules that allow employees to maintain social distancing guidelines. This may
include a combination of remote working and time spent in the office and, where necessary, these new
practices should extend until the threat of illness to the community has been removed entirely (and/or the
CDC changes its recommendations).
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Managers should be using video (Teams) or phone whenever possible for meetings. Please refer to the Travel
Restrictions and Social Distancing Guidelines for full details.

Any employee who feels his/her location is not respecting social distancing guidelines is encouraged to contact
his/her local HR Business Partner.

Temperature Checks and/or Other lliness Monitoring Processes: Unless otherwise required by law, LAZ does
not require temperature checks for LAZ employees. LAZ is, however, strongly encouraging that employees
who are experiencing symptoms of COVID-19 or otherwise feeling ill stay home from work consistent with
CDC guidelines. Managers should be mindful of this effort to keep all LAZ family members healthy and safe by
asking anyone who is exhibiting symptoms of COVID-19 or any other illness to recuperate at home.

Any employee or manager who needs assistance related to employees or co-workers who are ill at work
should immediately contact his/her local HR Business Partner.

If a client is requesting for LAZ employees to have their temperature checked — or for other requests specific
to the physical monitoring of illness — contact the VP of People + Culture for approval.

Self-Monitoring and Personal Protection from lliness: Employees at all locations should have reasonable
access to restrooms or other stations for washing hands, as well as access to the supplies recommended by
the CDC to ensure personal safety. If employees are not feeling adequately able to protect themselves from
illness at work, we ask them to immediately contact their local HR Business Partner.

Supporting Employees’ Mental Health and Well-Being: All LAZ Family members, as well as family members
in their households, are eligible to receive FREE counseling via our Employee Assistance Program (EAP) —
Anthem Resource Advisor. Employees should ask their local HR Business Partner or email LAZ Benefits to learn
about how to access a licensed counselor by phone, face-to-face or video chat. In addition, all of our LAZ family
members can reach a LAZ Wellness Coach for support with any health concerns.
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Shuttle Cleaning Protocols include but are not limited to the following:

COVID19 Cal/OSHA Requirements (Sec. 3205.4) effective 12/3/20-12/31/21

Add new section 3205.4 COVID-19 Prevention in Employer-Provided Transportation to and from Work
(a) Scope. This section applies to employer-provided motor vehicle transportation to and
from work, which is any transportation of an employee, during the course and
scope of employment, provided, arranged for, or secured by an employer

Including ride-share vans or shuttle vehicles, car-pools, and private charter

buses, regardless of the travel distance or duration involved. Subsections (b)

through (g) apply to employer-provided transportation. The following

exceptions apply:

1. This section does not apply if the driver and all passengers are from the
same household outside of work, such as family members.

2. This section does not apply to employer-provided transportation when
necessary for emergency response, including firefighting, rescue, and
evacuation, and support activities directly aiding response such as utilities,
communications, and medical operations.

(b) Assignment of | Prioritize shared transportation assighments in the following order:
transportation. 1. Employees residing in the same housing unit shall be transported In the
same vehicle.

2. Employees working in the same crew or worksite shall be transported in the
same vehicle.

3. Employees who do not share the same household, work crew or worksite
shall be transported in the same vehicle only when no other transportation
alternatives are possible.

(c) Physical Ensure that:
distancing and face | 1. Physical distancing and face covering requirements of subsection 3205(c)(6)
coverings. and (c)(7) are followed for employees waiting for transportation.

2. The vehicle operator and any passengers are separated by at least three
feet in all directions during the operation of the vehicle, regardless of the
vehicle's normal capacity.

1. 3. The vehicle operator and any passengers are provided and wear a face
covering in the vehicle as required by subsection 3205(c)(7).

(d) Screening. Develop, implement, and maintain effective procedures for screening and
excluding drivers and riders with COVID-19 symptoms prior to boarding shared
transportation.

(e) Cleaning and Ensure that:

disinfecting. 1. All high-contact surfaces (door handles, seatbelt buckles, armrests, etc.)

used by passengers are cleaned and disinfected before each trip.

2. All high-contact surfaces used by drivers, such as the steering wheel,
armrests, seatbelt buckles, door handles and shifter, shall be cleaned and
disinfected between different drivers.

3. Provide sanitizing materials and ensure they are kept in adequate supply.
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(f) Ventilation. Ensure that vehicle windows are kept open, and the ventilation system set to
maximize outdoor air and not set to recirculate air. Windows do not have to be
kept open if one or more of the following conditions exist:
1. The vehicle has functioning air conditioning in use and the outside
temperature is greater than 9D degrees Fahrenheit.
2. The vehicle has functioning heating in use and the outside temperature is
less than 60 degrees Fahrenheit.
3. Protection is needed from weather conditions, such as rain or snow.
4. The vehicle has a cabin air filter in use and the U.S. EPA Air Quality Index for
any pollutant is greater than 100.
(g) Hand hygiene. | Provide hand sanitizer in each vehicle and ensure that all drivers and riders
sanitize their hands before entering and exiting the vehicle. Hand sanitizers
with methyl alcohol are prohibited.

10. Describe any additional discounts available for bundling of an agency’s services for all parking
and mobility operations.

National Purchasing Power

Providing the best in value for our clients means that LAZ Parking is singularly focused on consistently
delivering excellence as it relates to parking management expertise and services. This means that if we offer
a specific service to a client, we first solicit at least three competitive quotes.

Further, we leverage our national buying power to the benefit of our clients. This is true for office equipment,
capital expenditures and service providers where LAZ receives substantial discounts that far exceed those
typically offered or attained through cooperative purchasing outlets. We pass any savings directly to our
clients and we work with every major parking related manufacturer and service provider.

Any charges for services which are core to our business such as payroll processing, insurance and optional
services such as parking specific website development, mobile applications and centralized customer care call
center services are clearly defined in our management reports and client budgets.

LAZ Parking is expert at establishing business relationships with vendors who provide parking related services
and products at discounted prices to LAZ Parking operated locations. Additionally, we continuously investigate
new technology which has the net effect of reducing energy consumption and we develop national buying
contracts to improve efficiencies in purchasing. We have procured national and regional discounts due to our
long-term relationships and buying power. This list is representative of the types of services that benefit from
our national buying power:

e Power washing and power sweeping
e Uniforms
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Tickets

Signs

Light bulbs and ballasts

Revenue control equipment and service
Striping

Office equipment and supplies

Cleaning supplies
Elevator repair and maintenance

11. Please describe your company’s sustainability approach to business

The LAZ Sustainability Program aims to promote a healthy environment throughout the LAZ
family, in our behaviors, programs, and technology. In alignment with one of our core values,
Integrity, LAZ is committedto sustainability initiatives. LAZ Parking has become an industry leader
in sustainable parking, making greeninitiatives a top priority for over a decade.

Sustainable parking practices:
® Optimization of Technology

® Emission Reduction Strategies
® LEED Certification programs

® Reduce, Reuse, Recycle

LAZ Parking Green Programs: As our business grows, we want to make sure we minimize our impact
on the Earth's climate. So we’re taking every step we can to implement innovative and responsible
environmental practices across our company to reduce our carbon footprint, ensure efficient
operation and help our employees be green. We fully support the research and development of
green initiatives within the parking industry. LAZ Parking’s initiatives are aimed at minimizing the
environmental impact and carbon footprint of parking operations, while assisting our clients with
LEED certification goals. We promote the efficient use of energy resources through cost-effective
conservation strategies.
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12. Provide a description of your company’s focus on and approach to data security.
All of our Data Security and PClI Compliance information is included in the answer to the following question
#13.

13. Please provide your company’s standard written procedures related to PCI DSS (Payment Card
Industry Data Security Standard) Compliance.

Credit Card Processing & PCl Compliance

PCI Compliance

In an effort to combat data theft, we are committed to the protection of cardholder data and to the
compliance of PCI DSS security requirements. Our company-wide PCl compliance program includes: protecting
cardholder data, maintaining a secure network, implementing strong access control measures, monitoring
and testing networks to ensure security breaches are negated, ensuring the maintenance of PCl security
policies. Following you will find our compliance process in more detail.

PCl Compliance Statement: LAZ Parking specializes in the management, leasing, ownership and development
of parking facilities. We provide technology solutions using industry parking equipment, software and web
services that may require network and security technologies and services. LAZ Parking manages the network
and security infrastructure and also maintains the health of the network with security checks and monitoring.
LAZ Parking’s solutions facilitate PCl compliance by providing comprehensive internet security perimeter
network segments and by implementing security policies that are in line with the tools and methodologies
necessary for the organization to achieve Payment Card Industry (PCl) compliance with PClI DSS (PCl Data

Security Standard) v2. 0. www. pcisecuritystandards.org

LAZ does not store card holder data and utilizes tokenization methods through third party credit card
processing providers. Our primary focus is on facilitating PCl Compliance by delivering a secure perimeter
network. The LAZ Parking solution fulfills this requirement through PCl audits and individual efforts. LAZ has
successfully passed the audit process as part of an overall PCl compliance effort. Below are LAZ Parking’s
responses to specific requirements defined by PCl standard for security and privacy:

Build and Maintain a Secure Network

1. Install and maintain a LAZ Parking performs perimeter security checks on all public facing firewalls.
firewall configuration to [Firewall (access control) functions are an integral component of LAZ Parking’s
protect data configuration and is implemented on a per source or user/group basis to

control access by application or port/protocol. LAZ has developed well-defined

policies that meet PCl requirements.

2. Do not use vendor- LAZ Parking Security procedures mandate changing all default passwords and
supplied defaults for include routinely changing passwords at regularly defined intervals.
system passwords and
other security
parameters
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Protect Cardholder Data

3. Protect stored
cardholder date

LAZ Parking does not store, either physical or electronically, any cardholder
information including Primary Account Number, Cardholder Name, Expiration
Date, Service Code, Magnetic Stripe or equivalent Chip Data, CAV2, CVC2, CVV2,
CID, PINs, or PIN Blocks.

4. Encrypt transmission of
cardholder data across
open, public networks.

LAZ Parking offers the strongest encryption available and supports encrypted
Communications for both site-to-site VPNs as well as host-to-host encryption.

Maintain a Vulnerability Management Program

5. Use & regularly update
anti-virus software &
programs

LAZ Parking incorporates highly accurate and effective malware protection as a
critical component of its security program which is updated on a continuous
basis.

6. Develop /maintain
secure systems &
applications

LAZ’s solutions include developing, implementing and managing
comprehensive and holistic security solutions that include visibility, access
control, threat management (vulnerability, malware, and spyware), encryption,
file transfer control, data leakage prevention and site categorization services).
These services are augmented by threat and change management along with
vigilant monitoring services that meet and exceed the recommended
standards.

Implement Strong Access Control Measures

7. Restrict access to
cardholder data by
business need to know

Access to all network and security devices that cardholder data traverses is
istrictly enforced. LAZ Does NOT store, either physically or electronically, any
cardholder information including Primary Account Number, Cardholder Name,
Expiration Date, Service Code, Magnetic Stripe or equivalent Chip Data, CAV2,
CVC2, CVV2, CID, PINs, or PIN Blocks.

8. Assign a unique ID to
each person with
computer access

LAZ Parking maintains a unique user ID and password for each person accessing
the system, a local database of users integrates with the client's directory
iservices (Active Directory or LDAP).

9. Restrict physical access
to cardholder data

LAZ Parking does NOT store, either physically or electronically, any cardholder
information including Primary Account Number, cardholder Name, Expiration
Date, Service Code, Magnetic Stripe or equivalent Chip Data, CAV2, CVC2, CVV2,
CID, PINs, or PIN Blocks.
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Regularly Monitor and Test Networks

10.

Track and monitor all
access to network
resources and
cardholder data

LAZ Parking logs all access and changes to its systems. LAZ Parking does NOT
istore, either physically or electronically, any cardholder information including
Primary Account Number, Card holder Name, Expiration Date, Service Code,
Magnetic Stripe or equivalent Chip Data, CAV2, CVC2, CVV2, CID, PINs, or PIN
Blocks.

11.

Regularly test
security systems and
processes

LAZ Parking performs audit and penetration testing of our environment to

nsure the validity and effectiveness of our policies and process. We may also
Ecquire a third party auditor or penetration tester to perform testing on an
ongoing basis. LAZ Parking utilizes Security Metrics www. securitymetrics. com,
'an Approved Scanning Vendor (ASV), to validate adherence to certain PCI-DSS
requirements by performing vulnerability scans of Internet facing
Ienvironments.

Maintain an Information Security Policy

12.

Maintain a policy that
addresses information
security for all personnel

LAZ Parking maintains an information security policy for its network as part of the
Information Technology Department Business Continuity Plan (BCP) which is
maintained by the Information Technology Director.

IT Home Office Support: LAZ Parking maintains both internal and external technical support services. From a
Home Office and regional level, LAZ Parking maintains a full IT department for technical support. In addition
to and in-line with our corporate-wide strategic plan, LAZ continues to invest a substantial amount of capital
on automating our accounting process with the latest tools available. Our IT department is responsible for PCI
/ DSS compliance and audits. They work diligently to ensure that all locations are PCI / DSS complaint and
customer’s credit card information and the processing is secure.

Response to RFP for Parking, Transportation, and Mobility Services | LAZ Parking
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Clean Air and Water Act & Debarment Notice

I, the Vendor, am in compliance with all applicable standards, orders or regulations issued pursuant to
the Clean Air Act of 1970, as Amended (42 U.S. C. 1857 (h), Section 508 of the Clean Water Act, as
amended (33 U.S.C. 1368), Executive Order 117389 and Environmental Protection Agency Regulation, 40
CFR Part 15 as required under OMB Circular A-102, Attachment O, Paragraph 14 (1) regarding reporting
violations to the grantor agency and to the United States Environment Protection Agency Assistant

Administrator for the Enforcement.

[ hereby further certify that my company has not been debarred, suspended or otherwise ineligible for
participation in Federal Assistance programs under Executive Order 12549, “Debarment and
Suspension”, as described in the Federal Register and Rules and Regulations

Potential Vendor LAZ Karp Associates, LLC

Print Name Mike Kuziak

Address One Financial Plaza, 14th Floor
City, Sate, Zip Hgﬂr:cf_orgl,h CT 06103

Authorized signature A7 r g

2A79716D65E94D3...

Date August 30, 2021
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Contractor Requirements

Contractor Certification
Contractor’s Employment Eligibility

By entering the contract, Contractor warrants compliance with the Federal Immigration and Nationality
Act (FINA), and all other federal and state immigration laws and regulations. The Contractor further
warrants that it is in compliance with the various state statues of the states it is will operate this contract
in.

Participating Government Entities including School Districts may request verification of compliance from
any Contractor or subcontractor performing work under this Contract. These Entities reserve the right to
confirm compliance in accordance with applicable laws.

Should the Participating Entities suspect or find that the Contractor or any of its subcontractors are not in
compliance, they may pursue any and all remedies allowed by law, including, but not limited to:
suspension of work, termination of the Contract for default, and suspension and/or debarment of the
Contractor. All costs necessary to verify compliance are the responsibility of the Contractor.

The offeror complies and maintains compliance with the appropriate statutes which requires compliance
with federal immigration laws by State employers, State contractors and State subcontractors in
accordance with the E-Verify Employee Eligibility Verification Program.

Contractor shall comply with governing board policy of the NCPA Participating entities in which work is being performed
Fingerprint & Background Checks

If required to provide services on school district property at least five (5) times during a month, contractor shall submit a
full set of fingerprints to the school district if requested of each person or employee who may provide such service.
Alternately, the school district may fingerprint those persons or employees. An exception to this requirement may be
made as authorized in Governing Board policy. The district shall conduct a fingerprint check in accordance with the
appropriate state and federal laws of all contractors, subcontractors or vendors and their employees for which
fingerprints are submitted to the district. Contractor, subcontractors, vendors and their employees shall not provide
services on school district properties until authorized by the District.

The offeror shall comply with fingerprinting requirements in accordance with appropriate statutes in the state in which
the work is being performed unless otherwise exempted.

Contractor shall comply with governing board policy in the school district or Participating Entity in which work is being
performed

Business Operations in Sudan, Iran
In accordance with A.R.S. 35-391 and A.R.S. 35-393, the Contractor hereby certifies that the contractor does not have
scrutinized business operations in Sudan and/or Iran.

DocuSigned by:

Authorized signature A0 7 4

\——2A79716D65E94D3...

Date August 30, 2021
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Antitrust Certification Statements (Tex. Government Code § 2155.005)

| affirm under penalty of perjury of the laws of the State of Texas that:

(1) I am duly authorized to execute this contract on my own behalf or on behalf of the company, corporation, firm,
partnership or individual (Company) listed below;

(2) In connection with this bid, neither | nor any representative of the Company has violated any provision of the Texas
Free Enterprise and Antitrust Act, Tex. Bus. & Comm. Code Chapter 15;

(3) In connection with this bid, neither | nor any representative of the Company has violated any federal antitrust law;

and

(4) Neither | nor any representative of the Company has directly or indirectly communicated any of the contents of this
bid to a competitor of the Company or any other company, corporation, firm, partnership or individual engaged in the

same line of business as the Company.

Company name
Address
City/State/Zip
Telephone No.
Fax No.
Email address
Printed name
Position with company

Authorized signature

LAZ Karp Associates, LLC

One Financial Plaza, 14th Floor

Hartford, CT 06103

(860) 522-7641 ex. 7706

(860) 685-1084

mkuziak@lazparking.com

Mike Kuziak

Chief Operating Officer

DocuSigned by:

ﬂ/§

ZAT97T6D65EY4D3



Required Clauses for Federal Funds Certifications

Participating Agencies may elect to use federal funds to purchase under the Master Agreement. The following
certifications and provisions may be required and apply when a Participating Agency expends federal funds for any
purchase resulting from this procurement process. Pursuant to 2 C.F.R. § 200.326, all contracts, including small
purchases, awarded by the Participating Agency and the Participating Agency’s subcontractors shall contain the
procurement provisions of Appendix Il to Part 200, as applicable.

APPENDIX Il TO 2 CFR PART 200

(A) Contracts for more than the simplified acquisition threshold currently set at $150,000, which is the inflation adjusted
amount determined by the Civilian Agency Acquisition Council and the Defense Acquisition Regulations Council
(Councils) as authorized by 41 U.S.C. 1908, must address administrative, contractual, or legal remedies in instances
where contractors violate or breach contract terms, and provide for such sanctions and penalties as appropriate.

(B) Termination for cause and for convenience by the grantee or subgrantee including the manner by which it will be
effected and the basis for settlement. (All contracts in excess of $10,000)

(C) Equal Employment Opportunity. Except as otherwise provided under 41 CFR Part 60, all contracts that meet the
definition of “federally assisted construction contract” in 41 CFR Part 60-1.3 must include the equal opportunity clause
provided under 41 CFR 60-1.4(b), in accordance with Executive Order 11246, “Equal Employment Opportunity” (30 CFR
12319, 12935, 3 CFR Part, 1964-1965 Comp., p. 339), as amended by Executive Order 11375, “Amending Executive Order
11246 Relating to Equal Employment Opportunity,” and implementing regulations at 41 CFR part 60, “Office of Federal
Contract Compliance Programs, Equal Employment Opportunity, Department of Labor.”

Pursuant to Federal Rule (C) above, when a Participating Agency expends federal funds on any federally assisted
construction contract, the equal opportunity clause is incorporated by reference herein.

(D) Davis-Bacon Act, as amended (40 U.S.C. 3141-3148). When required by Federal program legislation, all prime
construction contracts in excess of $2,000 awarded by non-Federal entities must include a provision for compliance with
the Davis-Bacon Act (40 U.S.C. 3141-3144, and 3146-3148) as supplemented by Department of Labor regulations (29 CFR
Part 5, “Labor Standards Provisions Applicable to Contracts Covering Federally Financed and Assisted Construction”). In
accordance with the statute, contractors must be required to pay wages to laborers and mechanics at a rate not less
than the prevailing wages specified in a wage determination made by the Secretary of Labor. In addition, contractors
must be required to pay wages not less than once a week. The non-Federal entity must place a copy of the current
prevailing wage determination issued by the Department of Labor in each solicitation. The decision to award a contract
or subcontract must be conditioned upon the acceptance of the wage determination. The non- Federal entity must
report all suspected or reported violations to the Federal awarding agency. The contracts must also include a provision



for compliance with the Copeland “Anti-Kickback” Act (40 U.S.C. 3145), as supplemented by Department of Labor
regulations (29 CFR Part 3, “Contractors and Subcontractors on Public Building or Public Work Financed in Whole or in
Part by Loans or Grants from the United States”). The Act provides that each contractor or subrecipient must be
prohibited from inducing, by any means, any person employed in the construction, completion, or repair of public work,
to give up any part of the compensation to which he or she is otherwise entitled. The non-Federal entity must report all
suspected or reported violations to the Federal awarding agency.

(E) Contract Work Hours and Safety Standards Act (40 U.S.C. 3701-3708). Where applicable, all contracts awarded by the
non-Federal entity in excess of $100,000 that involve the employment of mechanics or laborers must include a provision
for compliance with 40 U.S.C. 3702 and 3704, as supplemented by Department of Labor regulations (29 CFR Part 5).
Under 40 U.S.C. 3702 of the Act, each contractor must be required to compute the wages of every mechanic and laborer
on the basis of a standard work week of 40 hours. Work in excess of the standard work week is permissible provided
that the worker is compensated at a rate of not less than one and a half times the basic rate of pay for all hours worked
in excess of 40 hours in the work week. The requirements of 40 U.S.C. 3704 are applicable to construction work and
provide that no laborer or mechanic must be required to work in surroundings or under working conditions which are
unsanitary, hazardous or dangerous. These requirements do not apply to the purchases of supplies or materials or
articles ordinarily available on the open market, or contracts for transportation or transmission of intelligence.

(F) Rights to Inventions Made Under a Contract or Agreement. If the Federal award meets the definition of “funding
agreement” under 37 CFR §401.2 (a) and the recipient or subrecipient wishes to enter into a contract with a small
business firm or nonprofit organization regarding the substitution of parties, assignment or performance of
experimental, developmental, or research work under that “funding agreement,” the recipient or subrecipient must
comply with the requirements of 37 CFR Part 401, “Rights to Inventions Made by Nonprofit Organizations and Small
Business Firms Under Government Grants, Contracts and Cooperative Agreements,” and any implementing regulations
issued by the awarding agency.

(G) Clean Air Act (42 U.S.C. 7401-7671q.) and the Federal Water Pollution Control Act (33 U.S.C. 1251-1387), as
amended— Contracts and subgrants of amounts in excess of $150,000 must contain a provision that requires the non-
Federal award to agree to comply with all applicable standards, orders or regulations issued pursuant to the Clean Air
Act (42 U.S.C. 7401- 7671q) and the Federal Water Pollution Control Act as amended (33 U.S.C. 1251- 1387). Violations
must be reported to the Federal awarding agency and the Regional Office of the Environmental Protection Agency (EPA).

(H) Debarment and Suspension (Executive Orders 12549 and 12689)—A contract award (see 2 CFR 180.220) must not be
made to parties listed on the government wide exclusions in the System for Award Management (SAM), in accordance
with the OMB guidelines at 2 CFR 180 that implement Executive Orders 12549 (3 CFR part 1986 Comp., p. 189) and
12689 (3 CFR part 1989 Comp., p. 235), “Debarment and Suspension.” SAM Exclusions contains the names of parties
debarred, suspended, or otherwise excluded by agencies, as well as parties declared ineligible under statutory or
regulatory authority other than Executive Order 12549.

(1) Byrd Anti-Lobbying Amendment (31 U.S.C. 1352)—Contractors that apply or bid for an award exceeding $100,000
must file the required certification. Each tier certifies to the tier above that it will not and has not used Federal
appropriated funds to pay any person or organization for influencing or attempting to influence an officer or employee



of any agency, a member of Congress, officer or employee of Congress, or an employee of a member of Congress in
connection with obtaining any Federal contract, grant or any other award covered by 31 U.S.C. 1352. Each tier must also
disclose any lobbying with non-Federal funds that takes place in connection with obtaining any Federal award. Such
disclosures are forwarded from tier to tier up to the non-Federal award.

RECORD RETENTION REQUIREMENTS FOR CONTRACTS INVOLVING FEDERAL FUNDS

When federal funds are expended by Participating Agency for any contract resulting from this procurement process,
offeror certifies that it will comply with the record retention requirements detailed in 2 CFR § 200.333. The offeror
further certifies that offeror will retain all records as required by 2 CFR § 200.333 for a period of three years after
grantees or subgrantees submit final expenditure reports or quarterly or annual financial reports, as applicable, and all
other pending matters are closed.

CERTIFICATION OF COMPLIANCE WITH THE ENERGY POLICY AND CONSERVATION ACT

When Participating Agency expends federal funds for any contract resulting from this procurement process, offeror
certifies that it will comply with the mandatory standards and policies relating to energy efficiency which are contained
in the state energy conservation plan issued in compliance with the Energy Policy and Conservation Act (42 U.S.C. 6321
et seq.; 49 C.F.R. Part 18).

CERTIFICATION OF COMPLIANCE WITH BUY AMERICA PROVISIONS

To the extent purchases are made with Federal Highway Administration, Federal Railroad Administration, or Federal
Transit Administration funds, offeror certifies that its products comply with all applicable provisions of the Buy America
Act and agrees to provide such certification or applicable waiver with respect to specific products to any Participating
Agency upon request. Purchases made in accordance with the Buy America Act must still follow the applicable
procurement rules calling for free and open competition.



Required Clauses for Federal Assistance provided by FTA

ACCESS TO RECORDS AND REPORTS

Contractor agrees to:

a)

b)

Maintain all books, records, accounts and reports required under this Contract for a period of not less
than three (3) years after the date of termination or expiration of this Contract or any extensions thereof
except in the event of litigation or settlement of claims arising from the performance of this Contract, in
which case Contractor agrees to maintain same until Public Agency, the FTA Administrator, the
Comptroller General, or any of their duly authorized representatives, have disposed of all such litigation,
appeals, claims or exceptions related thereto.

Permit any of the foregoing parties to inspect all work, materials, payrolls, and other data and records
with regard to the Project, and to audit the books, records, and accounts with regard to the Project and to
reproduce by any means whatsoever or to copy excerpts and transcriptions as reasonably needed for the
purpose of audit and examination.

FTA does not require the inclusion of these requirements of Article 1.01 in subcontracts. Reference 49 CFR 18.39 (i)(11).

1)

2)

CIVIL RIGHTS / TITLE VI REQUIREMENTS

Non-discrimination. In accordance with Title VI of the Civil Rights Act of 1964, as amended, 42 U.S.C. §
2000d, Section 303 of the Age Discrimination Act of 1975, as amended, 42 U.S.C. § 6102, Section 202 of the
Americans with Disabilities Act of 1990, as amended, 42 U.S.C. § 12132, and Federal Transit Law at 49 U.S.C.
§ 5332, Contractor or subcontractor agrees that it will not discriminate against any employee or applicant for
employment because of race, color, creed, national origin, sex, marital status age, or disability. In addition,
Contractor agrees to comply with applicable Federal implementing regulations and other implementing
requirements FTA may issue.

Equal Employment Opportunity. The following Equal Employment Opportunity requirements apply to this
Contract:

a. Race, Color, Creed, National Origin, Sex. In accordance with Title VII of the Civil Rights Act, as amended,
42 U.S.C. § 2000e, and Federal Transit Law at 49 U.S.C. § 5332, the Contractor agrees to comply with all
applicable Equal Employment Opportunity requirements of U.S. Dept. of Labor regulations, “Office of
Federal Contract Compliance Programs, Equal Employment Opportunity, Department of Labor, 41 CFR,
Parts 60 et seq., and with any applicable Federal statutes, executive orders, regulations, and Federal
policies that may in the future affect construction activities undertaken in the course of this Project.
Contractor agrees to take affirmative action to ensure that applicants are employed, and that employees
are treated during employment, without regard to their race, color, creed, national origin, sex, marital
status, or age. Such action shall include, but not be limited to, the following: employment, upgrading,
demotion or transfer, recruitment or recruitment advertising, layoff or termination, rates of pay or other
forms of compensation; and selection for training, including apprenticeship. In addition, Contractor
agrees to comply with any implementing requirements FTA may issue.

b. Age. Inaccordance with the Age Discrimination in Employment Act (ADEA) of 1967, as amended, 29
U.S.C. Sections 621 through 634, and Equal Employment Opportunity Commission (EEOC) implementing
regulations, “Age Discrimination in Employment Act”, 29 CFR Part 1625, prohibit employment
discrimination by Contractor against individuals on the basis of age, including present and prospective



employees. In addition, Contractor agrees to comply with any implementing requirements FTA may
issue.

c. Disabilities. In accordance with Section 102 of the Americans with Disabilities Act of 1990, as amended
(ADA), 42 U.S.C. Sections 12101 et seq., prohibits discrimination against qualified individuals with
disabilities in programs, activities, and services, and imposes specific requirements on public and private
entities. Contractor agrees that it will comply with the requirements of the Equal Employment
Opportunity Commission (EEOC), “Regulations to Implement the Equal Employment Provisions of the
Americans with Disabilities Act,” 29 CFR, Part 1630, pertaining to employment of persons with
disabilities and with their responsibilities under Titles | through V of the ADA in employment, public
services, public accommodations, telecommunications, and other provisions.

d. Segregated Facilities. Contractor certifies that their company does not and will not maintain or provide
for their employees any segregated facilities at any of their establishments, and that they do not and will
not permit their employees to perform their services at any location under the Contractor’s control
where segregated facilities are maintained. As used in this certification the term “segregated facilities”
means any waiting rooms, work areas, restrooms and washrooms, restaurants and other eating areas,
parking lots, drinking fountains, recreation or entertainment areas, transportation, and housing facilities
provided for employees which are segregated by explicit directive or are in fact segregated on the basis
of race, color, religion or national origin because of habit, local custom, or otherwise. Contractor agrees
that a breach of this certification will be a violation of this Civil Rights clause.

3) Solicitations for Subcontracts, Including Procurements of Materials and Equipment. In all solicitations,
either by competitive bidding or negotiation, made by Contractor for work to be performed under a
subcontract, including procurements of materials or leases of equipment, each potential subcontractor or
supplier shall be notified by Contractor of Contractor's obligations under this Contract and the regulations
relative to non-discrimination on the grounds of race, color, creed, sex, disability, age or national origin.

4) Sanctions of Non-Compliance. In the event of Contractor's non-compliance with the non-discrimination
provisions of this Contract, Public Agency shall impose such Contract sanctions as it or the FTA may
determine to be appropriate, including, but not limited to: 1) Withholding of payments to Contractor under
the Contract until Contractor complies, and/or; 2) Cancellation, termination or suspension of the Contract, in
whole or in part.

Contractor agrees to include the requirements of this clause in each subcontract financed in whole or in part with Federal
assistance provided by FTA, modified only if necessary to identify the affected parties.

DISADVANTAGED BUSINESS PARTICIPATION

This Contract is subject to the requirements of Title 49, Code of Federal Regulations, Part 26, “Participation by
Disadvantaged Business Enterprises in Department of Transportation Financial Assistance Programs”, therefore, it is the
policy of the Department of Transportation (DOT) to ensure that Disadvantaged Business Enterprises (DBEs), as defined in
49 CFR Part 26, have an equal opportunity to receive and participate in the performance of DOT-assisted contracts.

1) Non-Discrimination Assurances. Contractor or subcontractor shall not discriminate on the basis of race,
color, national origin, or sex in the performance of this Contract. Contractor shall carry out all
applicablerequirements of 49 CFR Part 26 in the award and administration of DOT-assisted contracts. Failure
by Contractor to carry out these requirements is a material breach of this Contract, which may result in the
termination of this Contract or other such remedy as public agency deems appropriate. Each subcontract
Contractor signs with a subcontractor must include the assurance in this paragraph. (See 49 CFR 26.13(b)).




2) Prompt Payment. Contractor is required to pay each subcontractor performing Work under this prime
Contract for satisfactory performance of that work no later than thirty (30) days after Contractor’s receipt of
payment for that Work from public agency. In addition, Contractor is required to return any retainage
payments to those subcontractors within thirty (30) days after the subcontractor’s work related to this
Contract is satisfactorily completed and any liens have been secured. Any delay or postponement of
payment from the above time frames may occur only for good cause following written approval of public
agency. This clause applies to both DBE and non-DBE subcontractors. Contractor must promptly notify
public agency whenever a DBE subcontractor performing Work related to this Contract is terminated or fails
to complete its Work, and must make good faith efforts to engage another DBE subcontractor to perform at
least the same amount of work. Contractor may not terminate any DBE subcontractor and perform that
Work through its own forces, or those of an affiliate, without prior written consent of public agency.

3) DBE Program. In connection with the performance of this Contract, Contractor will cooperate with public
agency in meeting its commitments and goals to ensure that DBEs shall have the maximum practicable
opportunity to compete for subcontract work, regardless of whether a contract goal is set for this Contract.
Contractor agrees to use good faith efforts to carry out a policy in the award of its subcontracts, agent
agreements, and procurement contracts which will, to the fullest extent, utilize DBEs consistent with the
efficient performance of the Contract.

ENERGY CONSERVATION REQUIREMENTS

Contractor agrees to comply with mandatory standards and policies relating to energy efficiency which are contained in
the State energy conservation plans issued under the Energy Policy and Conservation Act, as amended, 42 U.S.C.
Sections 6321 et seq. and 41 CFR Part 301-10.

FEDERAL CHANGES

Contractor shall at all times comply with all applicable FTA regulations, policies, procedures and directives, including
without limitation those listed directly or by reference in the Contract between public agency and the FTA, as they may
be amended or promulgated from time to time during the term of this contract. Contractor’s failure to so comply shall
constitute a material breach of this Contract.

INCORPORATION OF FEDERAL TRANSIT ADMINISTRATION (FTA) TERMS

The provisions include, in part, certain Standard Terms and Conditions required by the U.S. Department of
Transportation (DOT), whether or not expressly set forth in the preceding Contract provisions. All contractual provisions
required by the DOT, as set forth in the most current FTA Circular 4220.1F, dated November 1, 2008, are hereby
incorporated by reference. Anything to the contrary herein notwithstanding, all FTA mandated terms shall be deemed
to control in the event of a conflict with other provisions contained in this Contract. Contractor agrees not to perform
any act, fail to perform any act, or refuse to comply with any public agency requests that would cause public agency to
be in violation of the FTA terms and conditions.

NO FEDERAL GOVERNMENT OBLIGATIONS TO THIRD PARTIES

Agency and Contractor acknowledge and agree that, absent the Federal Government’s express written consent and
notwithstanding any concurrence by the Federal Government in or approval of the solicitation or award of the
underlying Contract, the Federal Government is not a party to this Contract and shall not be subject to any obligations or
liabilities to agency, Contractor, or any other party (whether or not a party to that contract) pertaining to any matter
resulting from the underlying Contract.



Contractor agrees to include the above clause in each subcontract financed in whole or in part with federal assistance
provided by the FTA. It is further agreed that the clause shall not be modified, except to identify the subcontractor who
will be subject to its provisions.

PROGRAM FRAUD AND FALSE OR FRAUDULENT STATEMENTS

Contractor acknowledges that the provisions of the Program Fraud Civil Remedies Act of 1986, as amended, 31 U.S.C. §§
3801 et seq. and U.S. DOT regulations, “Program Fraud Civil Remedies,” 49 CFR Part 31, apply to its actions pertaining to
this Contract. Upon execution of the underlying Contract, Contractor certifies or affirms the truthfulness and accuracy of
any statement it has made, it makes, it may make, or causes to me made, pertaining to the underlying Contract or the
FTA assisted project for which this Contract Work is being performed.

In addition to other penalties that may be applicable, Contractor further acknowledges that if it makes, or causes to be
made, a false, fictitious, or fraudulent claim, statement, submission, or certification, the Federal Government reserves the
right to impose the penalties of the Program Fraud Civil Remedies Act of 1986 on Contractor to the extent the Federal
Government deems appropriate.

Contractor also acknowledges that if it makes, or causes to me made, a false, fictitious, or fraudulent claim, statement,
submission, or certification to the Federal Government under a contract connected with a project that is financed in whole
or in part with Federal assistance originally awarded by FTA under the authority of 49 U.S.C. § 5307, the Government
reserves the right to impose the penalties of 18 U.S.C. § 1001 and 49 U.S.C. § 5307 (n)(1) on the Contractor, to the extent
the Federal Government deems appropriate.

Contractor agrees to include the above clauses in each subcontract financed in whole or in part with Federal assistance
provided by FTA. It is further agreed that the clauses shall not be modified, except to identify the subcontractor who will
be subject to the provisions.



State Notice Addendum

The National Cooperative Purchasing Alliance (NCPA), on behalf of NCPA and its current and potential participants to
include all county, city, special district, local government, school district, private K-12 school, higher education
institution, state, tribal government, other government agency, healthcare organization, nonprofit organization and all
other Public Agencies located nationally in all fifty states, issues this Request for Proposal (RFP) to result in a national
contract.

For your reference, the links below include some, but not all, of the entities included in this proposal:

http://www.usa.gov/Agencies/State and Territories.shtml

https://www.usa.gov/local-governments






