
Response Submitted By:

  

Presented To: 

National Cooperative Purchasing Alliance 
Attn: Mark Reese & Matthew Mackel 
Region 14 Education Service Center 
1850 Highway 351 
Abilene TX 79601 

RFP #29-22 
Affiliate Compliance 

Management 

LION NATIONAL CORP 
PO BOX 25534 

GREENVILLE, SC 29616 

PROPOSAL 



 

 

July 20, 2022 

 

National Cooperative Purchasing Alliance (“NCPA”) 
Attn: Mark Reese & Matthew Mackel 
Region 14 Education Service Center 
1850 Highway 351 
Abilene, TX 79601 
 
 Re:  RFP #29-22, Affiliate Compliance Management 
 
Dear Mr. Reese & Mr. Mackel, 
 
In response to the NCPA’s RFP #29-22 for Affiliate Compliance Management, 
please find enclosed our proposal for your review and consideration. As you are 
aware, Lion National Corp (“LNC”) and the NCPA have a lengthy and fruitful 
history of doing business together and we are well-suited to this requirement. Our 
decades of experience in general contracting, program management, small 
business consulting, federal contracting, cooperative contract management, 
market intelligence, project acquisition, regulatory compliance and revenue 
expansion ensure successful performance for a contract such as this. We are 
confident that we can exceed your expectations, bringing value and increased 
revenues to both the NCPA and its members and affiliates. 
 
Over the past 15 years, we have focused on the formation of a broad network of 
general and trade contractors who are pre-vetted and demonstrate reliable 
success in their markets. We have helped these businesses grow into new markets, 
strategically and geographically, through proven methods of procurement. We 
know how to leverage the strengths of businesses to increase revenues. Our client 
base includes both Small and Large Businesses in all ownership categories 
including Economically Disadvantaged, Minority-Owned, Woman-Owned, 
Veteran-Owned, Service-Disabled Veteran-Owned, Native American-Owned, 
Alaskan Native American-Owned, and HUBZone contractors. 
 
 



Our internal team includes experts in project identification, project execution, 
price book (catalog) estimating, contract auditing and compliance, cooperative 
purchasing, and government contracting. We have not identified any 
competitors that offer the broad range of expertise we bring to the table. 

We are grateful for the opportunity to submit our qualifications and pricing for 
evaluation. Please feel free to reach out if you have any questions or concerns. 

Respectfully, 

Scott Gaeta, Director Scotttttttttt GaGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGG eta Director
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Tab	1	–	Master	Agreement	
General	Terms	and	Conditions	

¨ Customer	Support	
Ø The	vendor	shall	provide	timely	and	accurate	technical	advice	and	sales	support.		The	

vendor	shall	respond	to	such	requests	within	one	(1)	working	day	after	receipt	of	the	
request.	
	

¨ Disclosures	
Ø Respondent	affirms	that	he/she	has	not	given,	offered	to	give,	nor	intends	to	give	at	any	

time	hereafter	any	economic	opportunity,	future	employment,	gift,	loan,	gratuity,	special	
discount,	trip,	favor	or	service	to	a	public	servant	in	connection	with	this	contract.			

Ø The	respondent	affirms	that,	to	the	best	of	his/her	knowledge,	the	offer	has	been	arrived	at	
independently,	and	is	submitted	without	collusion	with	anyone	to	obtain	information	or	
gain	any	favoritism	that	would	in	any	way	limit	competition	or	give	an	unfair	advantage	
over	other	vendors	in	the	award	of	this	contract.	

	
¨ Renewal	of	Contract	

Ø Unless	otherwise	stated,	all	contracts	are	for	a	period	of	three	(3)	years	with	an	option	to	
renew	for	up	to	two	(2)	additional	one-year	terms	or	any	combination	of	time	equally	not	
more	than	2	years	if	agreed	to	by	Region	14	ESC	and	the	vendor.	

	
¨ Funding	Out	Clause	

Ø Any/all	contracts	exceeding	one	(1)	year	shall	include	a	standard	“funding	out”	clause.		A	
contract	for	the	acquisition,	including	lease,	of	real	or	personal	property	is	a	commitment	
of	the	entity’s	current	revenue	only,	provided	the	contract	contains	either	or	both	of	the	
following	provisions:	

Ø Retains	to	the	entity	the	continuing	right	to	terminate	the	contract	at	the	expiration	of	each	
budget	period	during	the	term	of	the	contract	and	is	conditioned	on	a	best	efforts	attempt	
by	the	entity	to	obtain	appropriate	funds	for	payment	of	the	contract.	

	
¨ Shipments	(if	applicable)	

Ø The	awarded	vendor	shall	ship	ordered	products	within	seven	(7)	working	days	for	goods	
available	and	within	four	(4)	to	six	(6)	weeks	for	specialty	items	after	the	receipt	of	the	
order	unless	modified.		If	a	product	cannot	be	shipped	within	that	time,	the	awarded	
vendor	shall	notify	the	entity	placing	the	order	as	to	why	the	product	has	not	shipped	and	
shall	provide	an	estimated	shipping	date.		At	this	point	the	participating	entity	may	cancel	
the	order	if	estimated	shipping	time	is	not	acceptable.	
	

¨ Tax	Exempt	Status	
Ø Since	this	is	a	national	contract,	knowing	the	tax	laws	in	each	state	is	the	sole	responsibility	

of	the	vendor.	
	



 

¨ Payments	
Ø The	entity	using	the	contract	will	make	payments	directly	to	the	awarded	vendor	or	their	

affiliates	(distributors/business	partners/resellers)	as	long	as	written	request	and	
approval	by	NCPA	is	provided	to	the	awarded	vendor.	

¨ Adding	authorized	distributors/dealers		

Ø Awarded	vendors	may	submit	a	list	of	distributors/partners/resellers	to	sell	under	their	
contract	throughout	the	life	of	the	contract.			Vendor	must	receive	written	approval	from	
NCPA	before	such	distributors/partners/resellers	considered	authorized.		

Ø Purchase	orders	and	payment	can	only	be	made	to	awarded	vendor	or	
distributors/business	partners/resellers	previously	approved	by	NCPA.		

Ø Pricing	provided	to	members	by	added	distributors	or	dealers	must	also	be	less	than	or	
equal	to	the	pricing	offered	by	the	awarded	contract	holder.		

Ø All	distributors/partners/resellers	are	required	to	abide	by	the	Terms	and	Conditions	of	
the	vendor's	agreement	with	NCPA.	
	

¨ Pricing	

Ø All	pricing	submitted	shall	include	the	administrative	fee	to	be	remitted	to	NCPA	by	the	
awarded	vendor.		It	is	the	awarded	vendor’s	responsibility	to	keep	all	pricing	up	to	date	
and	on	file	with	NCPA.		

Ø All	deliveries	shall	be	freight	prepaid,	F.O.B.	destination	and	shall	be	included	in	all	pricing	
offered	unless	otherwise	clearly	stated	in	writing	

¨ Warranty	
Ø Proposal	should	address	the	following	warranty	information:		

§ Applicable	warranty	and/or	guarantees	of	equipment	and	installations	including	
any	conditions	and	response	time	for	repair	and/or	replacement	of	any	components	
during	the	warranty	period.	

§ Availability	of	replacement	parts	
§ Life	expectancy	of	equipment	under	normal	use	
§ Detailed	information	as	to	proposed	return	policy	on	all	equipment		

Ø Products	
§ Vendor	shall	provide	equipment,	materials	and	products	that	are	new	unless	

otherwise	specified,	of	good	quality	and	free	of	defects	
Ø Construction	

§ Vendor	shall	perform	services	in	a	good	and	workmanlike	manner	and	in	
accordance	with	industry	standards	for	the	service	provided.			

¨ Safety	 	
Ø Vendors	performing	services	shall	comply	with	occupational	safety	and	health	rules	and	

regulations.		Also	all	vendors	and	subcontractors	shall	be	held	responsible	for	the	safety	of	
their	employees	and	any	conditions	that	may	cause	injury	or	damage	to	persons	or	
property.			
	



 

¨ Permits	
Ø Since	this	is	a	national	contract,	knowing	the	permit	laws	in	each	state	is	the	sole	

responsibility	of	the	vendor.	
	

¨ Indemnity	

Ø The	awarded	vendor	shall	protect,	indemnify,	and	hold	harmless	Region	14	ESC	and	its	
participants,	administrators,	employees	and	agents	against	all	claims,	damages,	losses	and	
expenses	arising	out	of	or	resulting	from	the	actions	of	the	vendor,	vendor	employees	or	
vendor	subcontractors	in	the	preparation	of	the	solicitation	and	the	later	execution	of	the	
contract.		

¨ Franchise	Tax	
Ø The	respondent	hereby	certifies	that	he/she	is	not	currently	delinquent	in	the	payment	of	

any	franchise	taxes.	
	

¨ Supplemental	Agreements	
Ø The	entity	participating	in	this	contract	and	awarded	vendor	may	enter	into	a	separate	

supplemental	agreement	to	further	define	the	level	of	service	requirements	over	and	above	
the	minimum	defined	in	this	contract	i.e.	invoice	requirements,	ordering	requirements,	
specialized	delivery,	etc.	Any	supplemental	agreement	developed	as	a	result	of	this	contract	
is	exclusively	between	the	participating	entity	and	awarded	vendor.		
	

¨ Certificates	of	Insurance	 	

Ø Certificates	of	insurance	shall	be	delivered	to	the	Public	Agency	prior	to	commencement	of	
work.		The	insurance	company	shall	be	licensed	in	the	applicable	state	in	which	work	is	
being	conducted.		The	awarded	vendor	shall	give	the	participating	entity	a	minimum	of	ten	
(10)	days	notice	prior	to	any	modifications	or	cancellation	of	policies.	The	awarded	vendor	
shall	require	all	subcontractors	performing	any	work	to	maintain	coverage	as	specified.	

¨ Legal	Obligations	
Ø It	is	the	Respondent’s	responsibility	to	be	aware	of	and	comply	with	all	local,	state,	and	

federal	laws	governing	the	sale	of	products/services	identified	in	this	RFP	and	any	
awarded	contract	and	shall	comply	with	all	while	fulfilling	the	RFP.		Applicable	laws	and	
regulation	must	be	followed	even	if	not	specifically	identified	herein.	
	

¨ Protest	

Ø A	protest	of	an	award	or	proposed	award	must	be	filed	in	writing	within	ten	(10)	days	from	
the	date	of	the	official	award	notification	and	must	be	received	by	5:00	pm	CST.			Protests	
shall	be	filed	with	Region	14	ESC	and	shall	include	the	following:	

§ Name,	address	and	telephone	number	of	protester	
§ Original	signature	of	protester	or	its	representative	
§ Identification	of	the	solicitation	by	RFP	number	



 

§ Detailed	statement	of	legal	and	factual	grounds	including	copies	of	relevant	
documents	and	the	form	of	relief	requested	

Ø Any	protest	review	and	action	shall	be	considered	final	with	no	further	formalities	being	
considered.	
	

¨ Force	Majeure	

Ø If	by	reason	of	Force	Majeure,	either	party	hereto	shall	be	rendered	unable	wholly	or	in	
part	to	carry	out	its	obligations	under	this	Agreement	then	such	party	shall	give	notice	and	
full	particulars	of	Force	Majeure	in	writing	to	the	other	party	within	a	reasonable	time	after	
occurrence	of	the	event	or	cause	relied	upon,	and	the	obligation	of	the	party	giving	such	
notice,	so	far	as	it	is	affected	by	such	Force	Majeure,	shall	be	suspended	during	the	
continuance	of	the	inability	then	claimed,	except	as	hereinafter	provided,	but	for	no	longer	
period,	and	such	party	shall	endeavor	to	remove	or	overcome	such	inability	with	all	
reasonable	dispatch.		

Ø The	term	Force	Majeure	as	employed	herein,	shall	mean	acts	of	God,	strikes,	lockouts,	or	
other	industrial	disturbances,	act	of	public	enemy,	orders	and	regulation	of	any	kind	of	
government	of	the	United	States	or	any	civil	or	military	authority;	insurrections;	riots;	
epidemics;	pandemics;	landslides;	lighting;	earthquake;	fires;	hurricanes;	storms;	floods;	
washouts;	droughts;	arrests;	restraint	of	government	and	people;	civil	disturbances;	
explosions,	breakage	or	accidents	to	machinery,	pipelines	or	canals,	or	other	causes	not	
reasonably	within	the	control	of	the	party	claiming	such	inability.	It	is	understood	and	
agreed	that	the	settlement	of	strikes	and	lockouts	shall	be	entirely	within	the	discretion	of	
the	party	having	the	difficulty,	and	that	the	above	requirement	that	any	Force	Majeure	shall	
be	remedied	with	all	reasonable	dispatch	shall	not	require	the	settlement	of	strikes	and	
lockouts	by	acceding	to	the	demands	of	the	opposing	party	or	parties	when	such	settlement	
is	unfavorable	in	the	judgment	of	the	party	having	the	difficulty	

¨ Prevailing	Wage	

Ø It	shall	be	the	responsibility	of	the	Vendor	to	comply,	when	applicable,	with	the	prevailing	
wage	legislation	in	effect	in	the	jurisdiction	of	the	purchaser.		It	shall	further	be	the	
responsibility	of	the	Vendor	to	monitor	the	prevailing	wage	rates	as	established	by	the	
appropriate	department	of	labor	for	any	increase	in	rates	during	the	term	of	this	contract	
and	adjust	wage	rates	accordingly.	

¨ Termination	

Ø Either	party	may	cancel	this	contract	in	whole	or	in	part	by	providing	written	notice.		The	
cancellation	will	take	effect	30	business	days	after	the	other	party	receives	the	notice	of	
cancellation.		After	the	30th	business	day	all	work	will	cease	following	completion	of	final	
purchase	order.	

¨ Open	Records	Policy	
Ø Because	Region	14	ESC	is	a	governmental	entity	responses	submitted	are	subject	to	release	

as	public	information	after	contracts	are	executed.		If	a	vendor	believes	that	its	response,	or	
parts	of	its	response,	may	be	exempted	from	disclosure,	the	vendor	must	specify	page-by-



 

page	and	line-by-line	the	parts	of	the	response,	which	it	believes,	are	exempt.	In	addition,	
the	respondent	must	specify	which	exception(s)	are	applicable	and	provide	detailed	
reasons	to	substantiate	the	exception(s).		

Ø The	determination	of	whether	information	is	confidential	and	not	subject	to	disclosure	is	
the	duty	of	the	Office	of	Attorney	General	(OAG).			Region	14	ESC	must	provide	the	OAG	
sufficient	information	to	render	an	opinion	and	therefore,	vague	and	general	claims	to	
confidentiality	by	the	respondent	are	not	acceptable.			Region	14	ESC	must	comply	with	the	
opinions	of	the	OAG.		Region14	ESC	assumes	no	responsibility	for	asserting	legal	
arguments	on	behalf	of	any	vendor.		Respondent	are	advised	to	consult	with	their	legal	
counsel	concerning	disclosure	issues	resulting	from	this	procurement	process	and	to	take	
precautions	to	safeguard	trade	secrets	and	other	proprietary	information. 
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	



 

Process	
Region	14	ESC	will	evaluate	proposals	in	accordance	with,	and	subject	to,	the	relevant	statutes,	
ordinances,	rules,	and	regulations	that	govern	its	procurement	practices.		NCPA	will	assist	Region	14	ESC	
in	evaluating	proposals.		Award(s)	will	be	made	to	the	prospective	vendor	whose	response	is	determined	
to	be	the	most	advantageous	to	Region	14	ESC,	NCPA,	and	its	participating	agencies.		To	qualify	for	
evaluation,	response	must	have	been	submitted	on	time,	and	satisfy	all	mandatory	requirements	
identified	in	this	document.	
	

¨ Contract	Administration	
Ø The	contract	will	be	administered	by	Region	14	ESC.		The	National	Program	will	be	

administered	by	NCPA	on	behalf	of	Region	14	ESC.	
¨ Contract	Term	

Ø The	contract	term	will	be	for	three	(3)	year	starting	from	the	date	of	the	award.		The	
contract	may	be	renewed	for	up	to	two	(2)	additional	one-year	terms	or	any	combination	
of	time	equally	not	more	than	2	years.		

Ø It	should	be	noted	that	maintenance/service	agreements	may	be	issued	for	up	to	(5)	years	
under	this	contract	even	if	the	contract	only	lasts	for	the	initial	term	of	the	contract.	NCPA	
will	monitor	any	maintenance	agreements	for	the	term	of	the	agreement	provided	they	are	
signed	prior	to	the	termination	or	expiration	of	this	contract.	

¨ Contract	Waiver	
Ø Any	waiver	of	any	provision	of	this	contract	shall	be	in	writing	and	shall	be	signed	by	the	

duly	authorized	agent	of	Region	14	ESC.		The	waiver	by	either	party	of	any	term	or	
condition	of	this	contract	shall	not	be	deemed	to	constitute	waiver	thereof	nor	a	waiver	of	
any	further	or	additional	right	that	such	party	may	hold	under	this	contract.	

¨ Price	Increases	
Ø Should	it	become	necessary,	price	increase	requests	may	be	submitted	at	any	point	during	

the	term	of	the	contract	by	written	amendment.		Included	with	the	request	must	be	
documentation	and/or	formal	cost	justification	for	these	changes.		Requests	will	be	
formally	reviewed,	and	if	justified,	the	amendment	will	be	approved.	

¨ Products	and	Services	Additions	
Ø New	Products	and/or	Services	may	be	added	to	the	resulting	contract	at	any	time	during	

the	term	by	written	amendment,	to	the	extent	that	those	products	and/or	services	are	
within	the	scope	of	this	RFP.	

¨ Competitive	Range	
Ø It	may	be	necessary	for	Region	14	ESC	to	establish	a	competitive	range.		Responses	not	in	

the	competitive	range	are	unacceptable	and	do	not	receive	further	award	consideration.	
¨ Deviations	and	Exceptions	

Ø Deviations	or	exceptions	stipulated	in	response	may	result	in	disqualification.		It	is	the	
intent	of	Region	14	ESC	to	award	a	vendor’s	complete	line	of	products	and/or	services,	
when	possible.	

¨ Estimated	Quantities	



 

Ø While	no	minimum	volume	is	guaranteed,	the	estimated	(but	not	limited	to)	annual	volume	
for	Products	and	Services	purchased	under	the	proposed	Master	Agreement	is	$150	million	
dollars	annually.		This	estimate	is	based	on	the	anticipated	volume	of	Region	14	ESC	and	
current	sales	within	the	NCPA	program.	
	

¨ Evaluation	
Ø Region	14	ESC	will	review	and	evaluate	all	responses	in	accordance	with,	and	subject	to,	

the	relevant	statutes,	ordinances,	rules	and	regulations	that	govern	its	procurement	
practices.		NCPA	will	assist	the	lead	agency	in	evaluating	proposals.		Recommendations	for	
contract	awards	will	be	based	on	multiple	factors,	each	factor	being	assigned	a	point	value	
based	on	its	importance.	
	

¨ Formation	of	Contract	
Ø A	response	to	this	solicitation	is	an	offer	to	contract	with	Region	14	ESC	based	upon	the	

terms,	conditions,	scope	of	work,	and	specifications	contained	in	this	request.	A	solicitation	
does	not	become	a	contract	until	it	is	accepted	by	Region	14	ESC.	The	prospective	vendor	
must	submit	a	signed	Signature	Form	with	the	response	thus,	eliminating	the	need	for	a	
formal	signing	process.		Contract	award	letter	issued	by	Region	14	ESC	is	the	counter-
signature	document	establishing	acceptance	of	the	contract.	
	

¨ NCPA	Administrative	Agreement	
Ø The	vendor	will	be	required	to	enter	and	execute	the	National	Cooperative	Purchasing	

Alliance	Administration	Agreement	with	NCPA	upon	award	with	Region	14	ESC.		The	
agreement	establishes	the	requirements	of	the	vendor	with	respect	to	a	nationwide	
contract	effort.		
	

¨ Clarifications	/	Discussions	
Ø Region	14	ESC	may	request	additional	information	or	clarification	from	any	of	the	

respondents	after	review	of	the	proposals	received	for	the	sole	purpose	of	elimination	
minor	irregularities,	informalities,	or	apparent	clerical	mistakes	in	the	proposal.		
Clarification	does	not	give	respondent	an	opportunity	to	revise	or	modify	its	proposal,	
except	to	the	extent	that	correction	of	apparent	clerical	mistakes	results	in	a	revision.		After	
the	initial	receipt	of	proposals,		Region	14	ESC	reserves	the	right	to	conduct	discussions	
with	those	respondent’s	whose	proposals	are	determined	to	be	reasonably	susceptible	of	
being	selected	for	award.		Discussions	occur	when	oral	or	written	communications	
between	Region	14	ESC	and	respondent’s	are	conducted	for	the	purpose	clarifications	
involving	information	essential	for	determining	the	acceptability	of	a	proposal	or	that	
provides	respondent	an	opportunity	to	revise	or	modify	its	proposal.		Region	14	ESC	will	
not	assist	respondent	bring	its	proposal	up	to	the	level	of	other	proposals	through	
discussions.		Region	14	ESC	will	not	indicate	to	respondent	a	cost	or	price	that	it	must	meet	
to	neither	obtain	further	consideration	nor	will	it	provide	any	information	about	other	
respondents’	proposals	or	prices.	
	

¨ Multiple	Awards	



 

Ø Multiple	Contracts	may	be	awarded	as	a	result	of	the	solicitation.	Multiple	Awards	will	
ensure	that	any	ensuing	contracts	fulfill	current	and	future	requirements	of	the	diverse	and	
large	number	of	participating	public	agencies.		
	

¨ Past	Performance	
Ø Past	performance	is	relevant	information	regarding	a	vendor’s	actions	under	previously	

awarded	contracts;	including	the	administrative	aspects	of	performance;	the	vendor’s	
history	of	reasonable	and	cooperative	behavior	and	commitment	to	customer	satisfaction;	
and	generally,	the	vendor’s	businesslike	concern	for	the	interests	of	the	customer.	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	



 

Evaluation	Criteria	
¨ Pricing	(40	points)	

Ø Electronic	Price	List	/	Coefficient	List	
§ Competitive	regular	and	after-hours	coefficient	per	each	State	
§ Prices	listed	will	be	used	to	establish	both	the	extent	of	a	vendor’s	product	lines,	

services,	warranties,	etc.	available	from	a	particular	bidder	and	the	pricing	per	item.	
	

¨ Ability	to	Provide	and	Perform	the	Required	Services	for	the	Contract	(25	points)	
Ø Product	Delivery	within	participating	entities	specified	parameters	
Ø Vendor’s	ability	to	perform	towards	above	requirements	and	desired	specifications.	
Ø Past	Cooperative	Program	Performance	
Ø Past	Performance	based	on	responses	provided	to	the	Technical	Questions;	

§ Quality	and	experience	managing	the	compliance	of	Public	Sector	affiliates,	
subcontractors	and	contracts	

§ Quality	and	experience	of	Key	Personnel	Resume’s	
§ Quality	and	experience	of	RS	Means	and	UPB	pricing	methods	
§ Quality	and	completeness	of	Compliance	Process	&	Procedures	
§ Quality	and	completeness	of	Case	Study	responses		

	
¨ References	and	Experience	(20	points)	

Ø A	minimum	of	ten	(10)	customer	references	for	product	and/or	services	of	similar	scope	
dating	within	past	3	years	

Ø Respondent	Reputation	in	marketplace	
Ø Past	Experience	working	with	public	sector.	
Ø Exhibited	understanding	of	cooperative	purchasing	

	
¨ Value	Added	Products/Services	Description,	(8	points)	

Ø Additional	Products/Services	related	to	the	scope	of	RFP	
Ø Marketing	and	Training	
Ø Minority	and	Women	Business	Enterprise	(MWBE)	and	(HUB)	Participation	
Ø Customer	Service	

	
¨ Technology	for	Supporting	the	Program	(7	points)	

Ø Quality	of	vendor’s	technological	tools	used	to	administer	and	support	this	contract	
Ø Specifications	and	features	offered	by	respondent’s	products	and/or	services	
Ø Quality	of	vendor’s	on-line	resources	for	NCPA	members.	
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Lion National Corp��

�����������������������������ǡ��������������������������������������Ǥ��
Lion National Corp (“LNC”) was formed in 2015 by April and Scott Gaeta. The company 
was formed as a consultant agency for businesses looking to penetrate or increase 
revenues from the government contracting market. LNC specializes in the procurement 
and management of federal, state, and local contracts, including market intelligence, 
opportunity identification, program & project management and compliance, and 
strategic partnerships. Principals of LNC have managed NCPA Cooperative Purchasing 
Contracts since 2011. 

�������ǯ������Ƭ������������ȋ�Ƭ�Ȍ�������Ǥ��
080007224  
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PO Box 25534, Greenville, SC 29616 
x ����������������������������������������������������������������������������������Ǥ��

Nationwide contract will be serviced out of Greenville SC headquarters 
x �������������������������������������������������ǡ��������ǡ������������Ǧ������������Ǥ��

April Gaeta, President, PO Box 25534, Greenville, SC 29616, 954-614-1009, 
agaeta@lionnational.com 
Scott Gaeta, Director, PO Box 25534, Greenville, SC 29616, 954-651-7200, 
sgaeta@lionnational.com 
��

�������������������������������������Ǥ��
 Net 30 Days 

������������������������������������������ǫ��
Although there are companies within the federal marketplace that assist in the vetting 
process of contractors to perform under specific vehicles, we feel that there are currently 
no other firms that provide a comprehensive program that meets the NCPA’s needs.  

�
�
�
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More than 10 years ago, the principals of LNC started working with cooperative 
purchasing agencies to help develop the methods of compliance and transparency that 
allowed them to provide cooperative purchasing services in a manner that met all state 
and local legal requirements. This new way of acquiring products and services within the 
strict regulatory framework of the ethical use of public funds allowed “co-ops” to expand 
their ability to provide services to members nationwide. Since then, we have assisted 
vendors, their affiliate contractors, and the “co-op” providers themselves with 
compliance, transparency, market penetration, streamlining their tracking and reporting 
process, and ultimately increasing revenues for the co-op and the contractor, while 
saving time and money for the clients.  
In addition, LNC has a small business development program that assists clients in the 
procurement and management of Federal, State, and Local Government construction 
contracts. We offer tailored consulting services related to market intelligence, corporate 
registrations and compliance, opportunity identification, technical proposal writing, 
project management, and establishment of partnership opportunities. Our methods have 
proven successful for achieving our clients’ goals pertaining to government contracting 
and increased revenues and profitability. 
Our network of clients provides a nationwide base of vetted, successful contractors in 
various trades and industries that can be leveraged to provide added value services to 
existing vendors through affiliate program relationships.    
��

��������������������������������������������������������������Ǥ��
LNC currently works with a limited number of NCPA vendors and their affiliates. We intend 
to make the existing affiliate relationship model available to all current NCPA vendors. 
This will allow us to partner the NCPA vendors with vetted and verified affiliate contractors 
and suppliers, bringing additional value to the members of the NCPA. We will also utilize a 
dedicated staff of sales personnel to market the NCPA directly to new affiliate contractors 
and suppliers, bringing in their current client base and building the network with new 
clients for the NCPA. 
 �

���������������������������������������������������������Ǥ��
LNC’s principals have been working with the NCPA for more than 10 years.  
��

���������������������ǯ������������������������������ȋ������������������ǡ��������������������������ǡ�
���ǤȌ��

LNC’s headquarters are based in Greenville, SC. We are available to affiliates/vendors   
M-F from 8a-7p EST.  
�
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����������������������������ǣ�

x ����������������������������ǫ�LNC was incorporated in 2015. Its principals have been 
working in the public sector since 1989. �

x ������������������������������������������������ǫ�ȋ�����ǡ������ǡ�	������ǡ��Ǧͳʹǡ�������Ǧ�
���������ǡ���������ǡ����Ǧ������ǡ����ǤȌ�We have supported all of the listed agency 
categories. Examples include: GSA, USAF, USACE, NAVFAC, DOJ, DOT, 35+ of the 50 
states, 100+ counties, 100+ cities, 50+ school districts, 20+ higher learning centers, 20+ 
hospitals, and several religious organizations.�

x �������������������������������������������������������������������ǫ�Approx. 12 years�
x ��������������������������������������ǫ�NCPA, TIPS, Sourcewell, Choice Partners, TexBuy, 

PCA�
x ����������������������������������ǫ�The following are quantitative estimates of the 

number of relationships in various categories: 
� Federal Government: 50+ 
� State & Local Government: 50+ 
� Schools & Higher Education: 50+ 
� Large-Scale / Nationwide General & Specialty Trade Contractors: 25+ 

contractors, more than 500+ personnel 
� Small Business / Regional General & Specialty Trade Contractors: 100+ 

contractors, 500+ personnel 
x ��������������������������������������������ǫ�LNC’s annual revenue is approximately 

$1mm per year, resulting from our involvement in acquisition and management of 
approximately $200mm in contract volume.�

x ������������������������������������������������������ǫ�Consulting and contract 
management services�

 
 

�����������������������ȋ͵Ȍ������������������������������������������������������������������������Ǥ�
���������������������������������������ǡ��������������ǡ���������������������������Ȁ�������
������������������������Ǥ�See resumes attached at the end of Tab 4. 

����������������������������ǣ�
x ������������������������������������������������
x ��������������������������������������ǡ������������������������Ǥ�
x ��������������� ���������� �����������ǡ����������������Ȁ��� ���������������������ǡ� ���������

��������� ���� �������ǡ� ��������� ���� ��������� ���������� ����� ���� ����� ��� ���� ��������ǡ�
������ǡ����������ǡ�����������������������������������������������Ǥ�

x �������������������������������������������������������ȋ������������Ȁ���������������
x ���������������Ȍǫ�

 
 

������������������������ǡ���������������ǡ���������������������������������������������������������
����������������������������������������������������������������������������������������ȋ�����
�Ȍ�
N/A 
 
 
 
 



 
 

�����������������������ǯ�������������������������������������������������������������������������
ȋ��������������ǡ��������ǡ������Ǧ���������������Ȍ�

����������������������������ǣ�
x ����������ǣ�We have a staff of in-house estimators that are utilized to ensure that affiliate 

pricing is within industry standards per contract.  
x ��������ǣ�All affiliate contracts are audited to ensure that public agencies receive 

contract-compliant proposals that meet all applicable state and local procurement 
laws and pricing models per the NCPA’s contract.  

x �������������ǣ�Audits are submitted to the NCPA for review and certification per the 
contract prior to the delivery of the proposal to the member.�

x ���������ǣ�Tracking of submitted audits for certification, contract completions, and 
NCPA fees are reported on a monthly/quarterly basis.  Once affiliate receives full 
payment for the completed work, filing fees are submitted to LNC, who then submits 
payment to the NCPA. LNC maintains a proprietary reporting software system, which 
will give the NCPA the ability to log in and track affiliate work in progress. 

x ��������������������������������ǣ�LNC tracks all NCPA members and is continuously 
adding new and potential members into the CRM system. Our sales force is tasked 
with consistent communication via telephone, email, and/or site visits to ensure we are 
assisting with budgets, supply requirements, contract requirements, etc.�

x ����������������������ǣ�LNC is committed to the success of the affiliate program, 
achieved through the education of the clients and affiliates. Our dedicated support 
staff will conduct regular meetings during which we discuss goals and responsibilities 
such as marketing ideas and platforms, process and procedure in the public sector 
marketplace, pipeline development and execution, and contract compliance.�

x ���������������������������ǣ�LNC’s team brings more than 35 years of experience in the 
cooperative purchasing marketplace, having mentored dozens of large and small 
businesses. Our network of experienced public service contractors throughout the U.S. 
includes various specialty trades, general contractors, service providers, material 
suppliers, and transportation providers in all ownership categories. We also have deep 
and long-standing relationships with bonding/surety and insurance firms who have 
helped our clients expand and increase revenues. �
 

 
���������������������ǯ�����������������������������������������������������������������������������
�������������Ǥ�LNC utilizes several itemized pricing platforms and has developed a 
proprietary software system for CRM and contract management tracking.  

 
 

������������������������������������������	����������������������ǡ������������������������������������
����ǡ����������������������������������ǫ���������ǡ����������������������������������������������������
��������������Ǥ�LNC currently utilizes RS Means Facilities Construction, ezIQC Procurement 
Process, and Craftsman Book, in conjunction with decades if estimating data that can be 
utilized for non-pre-priced categories. 
 
���������������������������������������������������������������������������Ȁ���������������
����������������������������������������ǫ�Our director has more than 12 years of experience 
with RS Means and our Program Manager has more than 17 years experience with UPBs. Our 
auditing staff has as much as 10 years experience with UPBs.  
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x ���������� ���������� �������ǣ����������������������ǯ������������������������������������
��������������������������������������������������������������������������������������������
���������͓ ͶǤ�LNC assists in member’s understanding that the NCPA is available for 
them. We assist in identifying vetted affiliate contractors/suppliers to meet the 
member’s needs. We will assist the member in budgetary requirements if 
necessary. We will audit the affiliate contractors or supplier’s estimate and proposal 
to ensure that it meets the NCPA’s criteria for compliance. We report to the NCPA 
the status of the member’s needs and the approved affiliate contractor’s audit for 
certification. We will then deliver the certification letter and proposal to the member 
for approval. We will track the progress of the contracted work between the affiliate 
and the member by way of our proprietary software, and we will submit the filing 
fee to the NCPA upon completion of work performed by the affiliate for the NCPA 
member. �

x ����� ����ǣ����������������������������������������������������������������������
������������������������ǫ�LNC has ensured that all procurement laws in all 
50 states are tracked and monitored for changes. That information is 
transmitted to vendors and affiliates as updated so that procurement laws 
are followed. �

x ��������ǣ��������������������������ǯ���������������������������������������������������
�����������������������������������������Ǥ�All contract estimates are applied to the 
unit price book to ensure that pricing meets the contract requirements. ���������
�����������������������������������������ǫ��All audits are reviewed by an auditor and 
the program manager to ensure that quantities and selected line items are 
accurate and true to scope. �������������������������������������ǫ�Audits are 
rejected and returned to the vendor or the affiliate for correction/adjustment 
before they are sent to the NCPA for certification. �

x ���� �������ǣ��������������������������ǯ�������ǡ�������������������������ǡ�����������������
���������Ͷ�Ƭ�ͷǡ�����������������������Ǥ�LNC’s affiliate management program saves 
agencies money in several ways. Our network of pre-vetted, pre-qualified 
contractors and service providers with proven histories of success ensures that top-
quality work is provided in an efficient and competent manner. Pre-approved pricing 
means that agencies can access lower-cost products and services through the 
buying power of the large network. Project start and delivery times are greatly 
reduced through streamlined procurement processes offered by cooperative 
purchasing vehicles. For construction services, the contractor partners with the 
agency, assisting in the design and management of the services required, mimicking 
a design-build platform in most cases. This minimizes or eliminates change orders. 
Overall, our system of processes, procedures, checks & balances reduces 
administrative costs and mitigates risk across the board.�

x ����ǣ���������������������������������������������������������ǯ�������������������������ǡ�
���������ǡ���������������Ǥ�The processes and procedures outlined in this proposal 
are designed to mitigate any risks associated with the procurement of products 
and services for the NCPA members. The checks and balances in place  



 
eliminate the likelihood of errors.�

x ����������ǣ��������������������������������������ǯ�������ǡ����������������������������������
��������������������������������������Ǥ�As an example, the identification of a 
member’s needs up until the point at which the products or services can be 
supplied, can be reduced from the typical industry timeline of >90 days down to 
less than 25 days. �
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���������������������ǡ���������������������������������������������������������ǯ���������Ǥ�
������������������������������������������������������������������������������������������������
����������������������������������������������ǡ�������������ǡ��������������������ǡ��������
���������������������������������Ǥ� �������������������������������������������������������������
������������������������Ȁ�������������������Ǥ�LNC is committed to environmentally friendly 
and energy-efficient practices through the implementation of a paperless office 
environment, through reduced travel by conducting virtual meetings when possible, 
and through the intentional search for and use of service and product providers that are 
also committed to environmental consciousness. 
 

����Ǧ����������������������ȋ�������������Ȍ�
���������������������������ǯ�����Ǧ���������������������Ǥ�LNC does not and shall not 
discriminate on the basis of race, color, religion (creed), gender, gender expression, 
age, national origin (ancestry), disability, marital status, sexual orientation, or military 
status, in any of its activities or operations. These activities include, but are not limited to, 
hiring and firing of staff, selection of clients and vendors, and provision of services. We 
are committed to providing an inclusive and welcoming environment for all members of 
our staff, clients, volunteers, subcontractors, vendors, and clients. 
LNC is an equal opportunity employer. We will not discriminate and will take affirmative 
action measures to ensure against discrimination in employment, recruitment, 
advertisements for employment, compensation, termination, upgrading, promotions, 
and other conditions of employment against any employee or job applicant on the 
bases of race, color, gender, national origin, age, religion, creed, disability, veteran's 
status, sexual orientation, gender identity or gender expression. 
�

����������������������ȋ�������������Ȍ�
��������������������������������������ǡ���������������������������������������������������ǡ�����������
��������������ǡ�����������������������ǡ�������������������������������������������������������������
������������������������ǡ��������������������������������������������������������������ǡ���������
����������ǡ���������ǡ��������������ǡ������������������Ǥ� ����������������������������Ȁ���ǡ����ǡ�����
�������������������������������������������������Ǥ�
LNC is a self-certified Woman-Owned Small Business. A “screen shot” of our corporate 
status with the State of South Carolina can be found on the following page. 
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PO Box 25534 
Greenville SC 29616 



Aʒʔʋʎ Gʃʇʖʃ 
Pʔʇʕʋʆʇʐʖ, LNC 
Fʑʔ ʖʊʋʕ ʇʈʈʑʔʖ: Cʑʐʖʔʃʅʖ Aʆʏʋʐʋʕʖʔʃʖʑʔ  

YEARS IN INDUSTRY: 10+            YEARS WITH LNC: 7 (CO-FOUNDER)            YEARS IN BUSINESS MANAGEMENT: 20+ 

YEARS IN GOVERNMENT CONTRACTING: 10+   YEARS IN MGMT OF COOPERATIVE  PURCHASING CONTRACTS: 7 

YEARS IN SMALL BUSINESS DEVELOPMENT: 10+     YEARS IN ACCOUNTING & FINANCE: 18+ 

April Gaeta is the President and Co-Founder of LNC. April’s career spans over 20 years in business               
development, accounting and finance, market intelligence, and data analysis. She has a lengthy, proven 
record of increasing revenues through market penetration, opportunity identification, and strategic thinking.  

April’s expertise includes: 

� 9�Government contract acquisition 
 9 Market intelligence 
� 9�Regulatory compliance 
 9 Program development & management 
� 9�Budgeting & forecasting 
 9 Strategic partnership development 
� �
�

� �
� �

� 9�Project procurement strategies 
 9 Data & trend analysis 
 9 Accounting and cost controls 
� 9�Technical proposal writing 
 9 Contract management and execution 

Sʅʑʖʖ Gʃʇʖʃ 
Dʋʔʇʅʖʑʔ, LNC 
Fʑʔ ʖʊʋʕ ʇʈʈʑʔʖ: Cʑʑʒʇʔʃʖʋʘʇ Cʑʐʖʔʃʅʖ Pʔʑʅʗʔʇʏʇʐʖ 
Pʔʑʈʇʕʕʋʑʐʃʎ & Aʗʆʋʖʋʐʉ Sʗʒʇʔʘʋʕʑʔ  

YEARS IN INDUSTRY: 30+      YEARS WITH LNC: 7 (CO-FOUNDER)      YEARS IN CONSTRUCTION MANAGEMENT: 20+ 

YEARS IN GOV’T CONTRACTING: 20+   YEARS IN MGMT OF COOPERATIVE  PURCHASING CONTRACTS: 12+ 

YEARS OF EXPERIENCE IN UNIT PRICE BOOK ESTIMATING: 15+     YEARS IN SMALL BUSINESS DEVELOPMENT: 15+ 

Scott Gaeta is a Managing Director and Co-Founder of LNC. Scott’s career spans over 30 years in general 
and trade construction, program management, and business development. He has a lengthy, proven record 
of developing new concepts to achieve clients’ goals of controlling costs, enhancing efficiency, improving 
productivity, and increasing revenues.  

Scott’s expertise includes: 

� 9�Government contract acquisition 
 9 Market intelligence 
� 9�Regulatory compliance 
 9 Program development & management 
� 9�Budgeting & cost controls 
  
� �
�

� �
� �

� 9 Bidding & estimating��
� 9�Owner/developer coordination 
 9 Strategic partnership development 
 9 Project procurement strategies 
� 9�Data & trend analysis 
  



Sʇʐʋʑʔ Aʗʆʋʖʑʔ/Eʕʖʋʏʃʖʑʔ*   

YEARS IN INDUSTRY: 7            YEARS AFFILIATED WITH LNC: 2            YEARS IN CONSTRUCTION ESTIMATING: 7 

YEARS IN GOVERNMENT CONTRACTING: 7   YEARS IN COOPERATIVE  PURCHASING SECTOR: 2 

YEARS OF UNIT PRICE BOOK ESTIMATING: 7 

LNC’s Senior Auditor/Estimator has extensive experience in construction estimating and auditing in the         
cooperative purchasing environment. Has been involved in government construction contracts for 7 years. 
Retired from U.S. military, earned MBA from University of Pittsburgh. 

Duties include: 

� 9�Project estimating 
 9 Budget development 
� 9�Collaborative preconstruction process 
 9 RS Means specialist 
 

� �
� �

� 9�Plans & specifications review 
 9 Proposal negotiation 
 9 Contractual auditing 
� 9�Proposal review 
  

Pʔʑʉʔʃʏ Mʃʐʃʉʇʔ*     

YEARS IN INDUSTRY: 25+      YEARS AFFILIATED WITH LNC: 7      YEARS IN CONSTRUCTION MANAGEMENT: 20+ 

YEARS IN GOV’T CONTRACTING: 20+   YEARS IN MGMT OF COOPERATIVE  PURCHASING CONTRACTS: 17 

YEARS OF EXPERIENCE IN UNIT PRICE BOOK ESTIMATING: 15+  

LNC’s Program Manager brings over 25 years of construction experience to the team, including 17 years of 
management of cooperative purchasing contracts. He has been instrumental in the implementation and   
expansion of cooperative purchasing programs for multiple small and large businesses across the country. 

Duties include: 

� 9�Identifying and vetting affiliates 
 9 Partner education in marketplace 
� 9�Member liaison 
 9 Management of sales team 
� 9�Budgeting & cost controls 
  
� �
�

� �
� �

� 9 Co-op program development� �

� 9�Small business development 
 9 Strategic partnership development 
 9 Project procurement strategies 
� 9�Data & trend analysis 
  



Sʃʎʇʕ Tʇʃʏ Mʇʏʄʇʔ*  

YEARS IN INDUSTRY: 30+            YEARS AFFILIATED WITH LNC: 7            YEARS IN INDUSTRY SALES: 30+ 

YEARS IN GOVERNMENT CONTRACTING: 20+   YEARS IN COOPERATIVE PURCHASING SECTOR: 12 

YEARS OF MANUFACTURER AND PRODUCT DISTRIBUTION EXPERIENCE: 30+ 

LNC’s Sales Team Member is an industry expert who brings more than 30 years of success in the sales             
environment to the table. His accumulated network of industry leaders is leveraged for business development 
and new sales opportunities.  

Iʐʈʑʔʏʃʖʋʑʐ Tʇʅʊʐʑʎʑʉʛ Mʃʐʃʉʇʔ*  

YEARS IN INDUSTRY: 20+      YEARS AFFILIATED WITH LNC: 5      YEARS IN PROGRAM DEVELOPMENT: 20+ 

YEARS IN GOV’T CONTRACTING: 5   YEARS IN COOPERATIVE  PURCHASING SECTOR: 5 

YEARS OF SOFTWARE DEVELOPMENT AND MANAGEMENT: 20+ 

LNC’s Information Technology Manager is an industry expert with more than 20 years of experience in the I/T 
world. He has developed our proprietary cooperative purchasing management software platform and has 
developed, operated, and maintained the system for more than 5 years.  

Duties include: 

� 9�Management of all computer systems 
 9 Manages I/T staff 
� 9�Design & implement systems & procedures 
 9 Attend to all user needs & functionality 
� 9�Preserves assets, information security 
  
� �
�

� �
� �

� 9 Evaluation of electronic data operations� �

� 9�Plan, organize, & control data environment 
 9 Ensure security of data, network, and backup 
 9 Strategic solutions and contingencies 
� 9�Synthesis of data for reporting 
  

Duties include: 

� 9�Identifying and vetting affiliates 
 9 Partner education in marketplace 
� 9�Member liaison 
 9 Project tracking 
� 9�Budgeting & cost controls 
  
� �
�

� �
� �

� 9 Co-op program development� �

� 9�Small business development 
 9 Strategic partnership development 
 9 Project procurement strategies 
� 9�Data & trend analysis 
  

* Names of Individuals to be provided upon Contract award.
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Through detailed evaluation and strategic planning, LNC specializes in assessing our client’s  

current position and identifying opportunities with the highest likelihood of success to generate  

revenue growth in the cooperative purchasing marketplace. We provide services that are  

tailored to the client’s business capabilities and goals, for small companies new to the  

marketplace or large-scale entities seeking expansion opportunities. 

LNC’s expertise provides the logistical assistance and training our clients need in order to   

confidently navigate the complexities of government contracting. We streamline the process  

of contract procurement, maintenance, and compliance, allowing management to focus  

on the growth and performance of their business. 

Our network of clients and partners include companies with proven success in various industries, 

representing a wide range of products and services. These companies are varied in size,  

scale, and ownership type. Strategic partnerships help agencies meet minority participation 

goals, and leverage the strengths of the partners to maximize efficiency and profitability. We  

work with SBA-certified HUBZone, 8(a), WOSB, VOSB, SDVOSB, DBE, and Native American Owned 

businesses. Our network extends coast to coast, allowing us to service agencies regardless of 

geographic location.  
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