NOT JUST A SUPPLIER... YOUR VALUED PARTNER

MPS

TOTAL WASTE MANAGEMENT

MPS offers an innovative, comprehensive process to help you reach
your environmental sustainability goals. Our holistic approach is
rooted in data-driven decision making to compliment your

waste reduction and recycling efforts. Our expert

specialists ensure that you remain in compliance with all
environmental laws and regulations. In partnership

with you, we employ proven management

solutions to drive long-term value.

REGULATORY
COMPLIANCE

Subject Matter Expertise
Treatment, Storage &
Disposal Facility Auditing
Proven Training Programs
Robust Compliance Audit
Processes

Impact Assessment
Reporting & Data
Management
Coordination of Waste
Shipments, Disposal &
Associated Paperwork
Waste Characterization

ENVIRONMENTAL
SUSTAINABILITY

Zero Landfill Mindset
Commodity Optimization
Waste Reduction

Waste Process Mapping &
Streamlining

Opportunity Assessment &
Prioritization

Cost Benefit Analysis
Material Life Cycle
Assessments

Diversion Rate Tracking &
Reporting

Profile Support

SOLUTIONS

Balanced & Fact-Based Program

Design

Services

LAUNCH & TRANSITION

Ensuring Seamless Transition of

COST CONTINUOUS
MANAGEMENT IMPROVEMENT

1SO 9001 & 14001

Supplier Management
Common Goals with
Customers

Process Improvements
Best Practice Leveraging
Sustainability Initiatives
Short & Long-Term Targets

Cost Reduction

Active Efforts to Maximize
Commodity Value
Leverage Buying Power
Across Supply Base

Cost Reduction Planning &
Implementation
Continuously Measured &

Documented Adaptability to Changing
Reduction Targets & Business Conditions
Objectives Rapid Support for Critical

Flexible Billing Structure to Plant Functions

Meet Customer Needs

THE MPS DIFFERENCE ]

VENDOR MANAGEMENT

Strong Relationships with all
Servicing Vendors

Intense Focus on Communication Leveraging of North American

Foundational Support to Deliver Spend

Key Targets on Schedule e Full Ownership of Service Quality

Contingency Planning Contingency Options for Business

Zero Disruption to Business Continuity Planning

Operations Risk Reduction with Reliable &
Vetted Vendors

Alignment of Business Priorities
& Goals

Cutting Edge Recycling Options
Drives Enterprise-Wide Cultural
Value

Socially Responsible Programs

DATA MANAGEMENT

Waste Web Based Portal

Compliance Trac.klng of all Waste & Recycling Shlp_ments
Manifest & Approval Document Repository

Software Ensures Compliant Waste Reporting

Customized Reports & Metrics
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