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Cost Management

Year-Over-Year Cost
Reduction

Leverage Buying Power
Across NA Supply Base
Cost Reduction Planning &
Implementation
Continuously Measured &
Documented

Stretch Reduction Targets
& Objectives

Flexible Billing Structure To
Meet Customer Needs

Regulatory Compliance

Subject Matter Expertise

TSDF Auditing

Proven Training Programs

Robust Compliance Audit

Processes

* Regulatory Impact
Assessment

* Regulatory Reporting &

Data Management

———

U

Waste Reduction

Zero Landfill Mindset
e Commodity Optimization

e Environmental

Sustainability

Waste Process Mapping &
Streamlining

Opportunity Assessment &
Prioritizing

Cost Benefit Analysis
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Continous Improvement

e |[SO 9001 & 14001

e Supplier Management

e Common Goals With
Customers

e Process Improvements

e Best Practice Leveraging

e Sustainability Initiatives



