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The Port of Portland, Oregon is
requesting proposals from qualified
and experienced firms to provide
Public Safety, Emergency
Preparedness, Safety Equipment
and Solutions (RFP No. 2020-9189).
In order to be considered, the
Provider must complete and submit
a proposal to Port of Portland in
accordance with the solicitation
documentation available at
https://www.planetbids.com/portal/p
ortal.cfm?CompanyID=15598 or
https://www.omniapartners.com/pu
blicsector/solicitations

VIRTUAL PRE-PROPOSAL
ONLINE CALL: Tuesday, January
12, 2021, 10:00 AM Pacific Time, via
Microsoft Teams Meeting dial-in +1
971-254-1226 Conference ID: 652 032
023#

PROPOSAL DUE DATE:
FEBRUARY 2, 2021, BEFORE 4:00
PM PACIFIC TIME.
12/30/20, 1/6/21

SBS-3427049#
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^STARTAD^390652^

Port of Portland, 
Oregon

Public Safety, 
Emergency 

Preparedness, 
Safety Equipment 

and Solutions
Proposals Due: 

February 2, 2021

The Port of Portland, 
Oregon is requesting proposals 
from qualified and experienced 
firms to provide Public Safety, 
Emergency Preparedness, 
Safety Equipment and 
Solutions (RFP No. 2020-9189). 
In order to be considered, the 
Provider must complete and sub-
mit a proposal to Port of Portland 
in accordance with the solicitation 
documentation available at https:/
/www.planetbids.com/portal/
portal.cfm?CompanyID=15598 or 
https://www.omniapartners.com/
publicsector/solicitations

VIRTUAL PRE-PROPOSAL 
ONLINE CALL: Tuesday, 
January 12, 2021, 10:00 AM 
Pacific Time, via Microsoft Teams 
Meeting dial-in +1 971-254-1226 
Conference ID: 652 032 023#

PROPOSAL DUE DATE: 
FEBRUARY 2, 2021, BEFORE 
4:00 PM PACIFIC TIME.

Date of publication in 
the Seattle Daily Journal of 
Commerce, December 29, 2020.

12/29(390652)^ENDAD^390652^
^THE-END^
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To advertise, call:
1-800-397-0070

To advertise in
USA TODAY, email us!
sales@russelljohns.com

MARKETPLACE

To view more Classified listings,

visit: classifieds.usatoday.com

NOTICES

PUBLIC NOTICE

WeHave the Products,

Proven System and Support!

CreatedByProfessionalsandMillion

DollarEarners.PaidWeekly.

http://sos2x2global.net/paidweekly

(925) 339-8425 Home Biz Opp.

EARN$325TO
THOUSANDS
PERWEEKPot’l

Get Paid Daily From

Home The Easy Way!

For Full DetailsAnd To Start Today Call Now!

(551) 299-8652
Home Biz Opp

TurnyourCELL

PHONE IntoYour

Personal ATM

Looking for a powerful and
lucrative change in sales?
We want to talk with you.

We are expanding!
Grew over a 100% this year

(DURING COVID)!!!
Roofing/Construction.
Experience a plus.

Send resume to: moses@
troyerscoatingsystems.com

JOINFORFREE!

BrandNewGenCycler!

SecretSystemNeverSeenBefore!

http://moneyandleadstoyou.ws

Home Biz Opp.

$3K a Day
Possible fromaTeam
of 10,000GivingYou
Sales&Signups!

BUSINESS BUSINESS
OPPORTUNITIES

BUSINESS
OPPORTUNITIES

BUSINESS
OPPORTUNITIES

DOCTOR NEEDS
MKTG. PARTNER
Niche medical treatments. Make
$1,000++ per patient plus refills.
All 50 states. No competition.
Part or full-time home biz.

(800) 664-7640

The Port of Portland, Oregon is requesting proposals
from qualified and experienced firms to provide

Public Safety, Emergency Preparedness, Safety
Equipment and Solutions (RFP No. 2020-9189).

In order to be considered, the Provider must complete and
submit a proposal to Port of Portland in accordance with
the solicitation documentation available at https://www.
planetbids.com/portal/portal.cfm?CompanyID=15598 or
https://www.omniapartners.com/publicsector/solicitations

VIRTUAL PRE-PROPOSAL ONLINE CALL:
Tuesday, January 12, 2021, 10:00 AM Pacific Time,
via Microsoft Teams Meeting dial-in +1 971-254-1226

Conference ID: 652 032 023#

PROPOSAL DUE DATE:
FEBRUARY 2, 2021, BEFORE 4:00 PM PACIFIC TIME.

FINANCIAL

HEALTH/FITNESSELIMINATE your

overwhelming debt
We can help if your total
debt is $10,000 or more!

Avoid bankruptcy today and
start over completely debt-free.

800-825-1306

THE CALL IS FREE.

CREDIT CARD DEBT

MEDICAL DEBT

PERSONAL LOANS If you or a loved one has

been diagnosedwith

ovarian cancer after using

talcum based products

youmay be entitled to

significant compensation

800-208-3526

TALCUM
POWDER

SETTLEMENT

SOUTH BEND, Ind. – The miscalcula-
tion for those who either hope/fear No-
tre Dame’s second College Football Play-
off� appearance turns out to be a pro-
gram referendum is that top-ranked
Alabama is not a stationary target.

Notre Dame’s obsession – its fan
base included – since a 42-14 defrocking
by Alabama in the BCS national cham-
pionship game eight seasons ago, and
its mantra since a 30-3 smothering from
Clemson in a 2018 playoff� loss has been
“closing the gap” on this generation’s
postseason ogres.

Friday’s CFP semifi�nal at the relo-
cated Rose Bowl game in Arlington, Tex-
as, seemed like a convenient checkpoint
for No. 4 Notre Dame (10-1) to gauge
that, particularly in light of the two dis-
parate outcomes against playoff� semifi�-
nalist Clemson this season.

Where the algorithm fails is that No. 1
Alabama (11-0) has been closing the gap
too since the last meeting between the
teams in 2012.

On history.
Since that 2012 coronation, Alabama

has added national titles in 2015 and
2017, made six of the seven playoff�
fi�elds, and sent a Football Bowl Subdivi-
sion-high 72 players to the NFL via the
draft, more than half of those fi�rst- or
second-rounders.

The Crimson Tide haven’t just
recruited. They’ve hoarded.

Alabama has accrued fi�ve more No. 1
classes, per Rivals.com, and almost
doubled the number of top 50 prospects
(49) from the 2013 cycle through this
year’s freshman class on Clemson (29).

Perhaps the most imposing notion
for the rest of the college football world
to digest is that the man considered the
best coach of this generation and likely
others – Nick Saban, at age 69 – is get-
ting better.

“Alabama plays very diff�erently than
the 2012 Alabama team that you saw,
because you have to play diff�erently in
college football these days.” said Cecil
Hurt, the sports editor of The Tuscaloo-
sa News who’s been covering Crimson
Tide football since 1982. “You have to
score more points.

“And Nick simultaneously hates that,
but no matter what he hates, he loves
winning more than he hates having to
change. He will change, because he
loves to win.

“So he has changed. They’re more
athletic defensively. Guys that can play
in space. They’re not as big and power-
ful up front defensively. It won’t be the
same off�ensive line, where they just
pound you and grind you, because that’s
not what they try and do off�ensively
anymore.

“I think that’s what separates the
coaches that are at the very pinnacle of
the game from everybody else. Not only
do they have success, but they don’t be-
come prisoners of their own success
and preclude themselves from having
even more success.”

Whether the Irish, as the biggest Ve-
gas underdog in playoff� history (20
points), can fi�nd a path to its 10th top-
pling of a No. 1 team in program history
and advance to the Jan. 11 title game in
Miami, the long-term takeaway worth
holding on to is that Notre Dame coach
Brian Kelly is evolving as well.

Not just from his fi�rst season in 2010,
when parading around with a Sun Bowl
trophy at the end of an eight-win season
felt like a milestone. And not just from
the transformative off�season after a 4-8
divot in 2016 that galvanized a 43-7 re-
sponse in the 50 games since.

Kelly has evolved since 2019. Since
the September COVID-19 team outbreak
that threatened to swallow the season.
Since yesterday.

“Open-minded people stay abreast

with what’s going on around them,” said
longtime Kelly confi�dant Rick Minter,
who had two tours of duty as ND’s de-
fensive coordinator, fi�rst under Lou
Holtz (1992-93) and then under Charlie
Weis (2005-06).

“They overcome, adjust, adapt,
change, try to be a better version of
themselves next time out. Listen to peo-
ple. Go visit people. Have people come
in who do it diff�erently. Hear them out.
Just like Brian did personally when he
talked to all the players a few years ago,
and he just kind of reinvented himself.

“Maybe all of us get in a little bit of a
rut at times of our own behavior, only to
be reminded of what’s another way it
can be done. And I think he found that
formula at Notre Dame.”

Where it’s brought Kelly and Notre
Dame is a place only four of the other 130
FBS programs have been so far, a second
appearance at the playoff� party.

Only this year’s three other semifi�-
nalists – Alabama and Sugar Bowl com-
batants Ohio State and Clemson – and
Big 12 heavyweight Oklahoma can also
claim that.

That in itself is reason to celebrate.
“Being in the playoff�s only enhances

Notre Dame’s image and their brand
that they can play with anybody, even if
you get beat,” Minter said. “But you have
to get to the party.”

Star gazing

The brightest star on this Notre Dame
team is a former three-star prospect,
poached from Virginia’s class and ver-
bally committing on national signing
day 2017 via a semi-botched staged
phone call in front of the media.

And yet senior rover Jeremiah Owu-
su-Koramoah, the 2020 Butkus Award
winner as the nation’s best linebacker,
is hardly an outlier.

Twelve out of the 22 players who
started Dec. 19 against Clemson, includ-
ing quarterback Ian Book and eight on
the best third-down defensive unit of
the Kelly Era, are also Rivals three-stars.

Add to that nine four-stars and fi�ve-
star defensive end Daelin Hayes, it looks
like the Irish are regressing in talent.
Alabama’s starting lineup in its South-
eastern Conference championship
game victory over Florida on Dec. 19 fea-
tured two three-stars, 13 four-stars and
six fi�ve-stars.

And in 2012 the makeup was almost
identical: 5-15-2 3/4/5 stars for Notre
Dame and 5-14-3 for Alabama in the
starting lineups for the BCS national
championship game.

“It’s a deeper roster, more physical on
both sides of the ball,” Kelly qualifi�ed on
Dec. 20 on how his 2020 roster was dif-
ferent/better than 2012’s, despite the
star rankings suggesting otherwise.
“There were certainly some very talent-

ed players on that 2012 roster. In fact,
some of them are still in the league do-
ing quite well. But I think overall the
depth of the roster, the ability to make
plays on both sides of the ball and, quite
frankly, just the size and physicality on
both the off�ensive and defensive line is
probably the biggest departure from
2012.”

There are two major fl�aws in relying
solely on star ratings to evaluate talent
diff�erentials on rosters, however.

The fi�rst is that the four-star category
is so broad, it goes from typically the 
No. 35 player in the country to just out-
side the top 250. That’s the diff�erence
between an early second-rounder and
an undrafted free agent who just missed
getting picked in Round 7 on the pro lev-
el.

A more telling breakdown of ready-
made elite talent is the amassing of top
50 and top 100 players. And in that
sense, the gap between Alabama/Clem-
son/Ohio State and Notre Dame, as well
as most other programs, appears to be
widening.

In the eight classes that immediately
followed the 2012 ND-’Bama champion-
ship clash, Alabama signed 75 Rivals
top 100 players. Ohio State signed 66,
Clemson 40 and Notre Dame 25. In sift-
ing down to the top 50, it’s Alabama 49,
OSU 33, Clemson 29 and Notre Dame 11.

But if it were only about talent, then
Georgia (55 top 100/36 top 50) would
have had a national title in the Playoff�
Era, and Southern California (48/31)
and Florida State (42/25) would be reg-
ular playoff� participants. As it is, Florida
State fi�nished third in the fi�rst playoff�
cycle, was ninth the next year, 11th in
2016 and out of the top 25 ever since.
USC hasn’t yet made the playoff�.

There are player development and
cultural elements missing at both
places and others.

But Alabama doesn’t have either
problem. The Crimson Tide, for in-
stance, have their share of players
jumping into the transfer portal, but it’s
able to attract and retain top players
whom other programs lose to impa-
tience.

“Culturally, those players accept that
they’re going to have to wait,” Hurt said.
“Najee Harris, the No. 1 running back in
the country, he sat for two years. Derrick
Henry sat for a year. And when your best
players are bought in like that, then ev-
erything follows from that.

“They see that’s how it’s been done,
and they want to win a championship.
And that’s how they’re recruited. ... 

“He says, ‘This is our philosophy.
There are going to be seniors in front of
you.’ He doesn’t have to promise any-
body that they’ll start.”

Notre Dame’s cultural answer is elite
player evaluation led by director of
scouting Bill Rees, embracing and sell-

ing the school’s high academic bar in-
stead of pushing for admittance of play-
ers who would never be able to survive
academically long term anyway, and a
player development model that turns
three-stars into fi�ve-stars with some
regularity.

In fact, if you look at the ratios of top
50 and top 100 players to eventual fi�rst/
second-round draft picks and overall
NFL draftees, Oklahoma and Notre
Dame are the two schools that are pro-
ducing well above their recruiting
grades and everyone else’s.

The retro model

Notre Dame arrives Friday with a
complementary/ball-control model of
X’s and O’s that looks more in concept
like what Saban used to do than what
was on the Kelly résumé that Notre
Dame athletic director Jack Swarbrick
became so smitten with 11 Decembers
ago.

Most notably, that 2009 Cincinnati
team that was one Texas missed fi�eld
goal away in a tight Big 12 title game
from playing Alabama for the national
championship, was dead last in time of
possession. And Kelly was darn proud
of it.

In 2020, his team is eighth out of 127.
“That was when Brian won by out-

hustling everybody, out-conditioning
everybody.” said Minter, himself a head
coach at Cincinnati earlier in his career.
“And now Brian sits back and says,
“What needs to work?’

“I think you could almost change
some of that philosophy year to year
based on the character of your team.
That was one of the things I really liked
about coaching with Lou Holtz. He
knew how to coach to the strength of his
football team.

“There’s a lot of ways to skin a cat.”
Notre Dame’s 2020 approach cer-

tainly lacks the off�ensive opulence of
the other three teams in the playoff� fi�eld.
It was more than good enough to get the
Irish into the playoff� fi�eld, but is it a phi-
losophy that can win games at the play-
off� level?

ND’s 31-17 victory at North Carolina
on Nov. 27 was the model at its best. The
Irish played keep away, limiting the na-
tion’s No. 4 team in total off�ense to 57
plays (about 13 below the national aver-
age) and 298 total yards (a little more
than half the Tar Heels’ per-game aver-
age).

But it works best when playing with
the lead. And Notre Dame trailed in reg-
ulation this season just 44:47 in the 600
minutes leading up to the Clemson re-
match on Dec. 19.

In that game, a 34-10 Tigers romp, it
shows what can go wrong with that ap-
proach. Clemson led for 45:41 and the
Irish unraveled.

If there is a next time at the playoff�
party, Notre Dame will likely have
morphed again in its in-game identity
while doubling down on its cultural one.

Among the most signifi�cant elements
are those adopted in the 2016-17 Kelly
makeover: improved player relations
and accessibility; the hiring of director
of football performance Matt Bailis and
the sports science advancements in in-
jury prevention and postgame recovery
he brought with him; the hiring of men-
tal performance specialist Dr. Amber
Selking; and a plan to build accountabil-
ity and leadership within the player
ranks.

“It’s those kinds of changes that
make what Brian Kelly does on the fi�eld
from year to year sustainable,” Minter
said.

In other words, it’s a program built to
come knocking on the door again until it
breaks through it. But will the results
match the intention?

Maybe. Maybe not. But there’s no
question the chase is on.

Notre Dame to fi�nd out if gap closed

Coach Brian Kelly on Notre Dame in 2020 versus 2012: “It’s a deeper roster, more
physical on both sides of the ball.” CHARLES LECLAIRE/USA TODAY SPORTS

Eric Hansen
The South Bend Tribune
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