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APPENDIX A 

 CONTRACT 

This Contract (“Contract”) is made as of __________, 2020 by and between
 (“Contractor”) and Region 4 Education Service Center 

(“Region 4 ESC”) for the purchase of Risk Preparedness and Claims Recovery Services (“the 
products and services”). 

RECITALS 

WHEREAS, Region 4 ESC issued Request for Proposals Number RFP 19-15 for Risk 
Preparedness and Claims Recovery Services_______ (“RFP”), to which Contractor provided a 
response (“Proposal”); and 

WHEREAS, Region 4 ESC selected Contractor’s Proposal and wishes to engage Contractor in 
providing the services/materials described in the RFP and Proposal; 

WHEREAS, both parties agree and understand the following pages will constitute the Contract 
between the Contractor and Region 4 ESC, having its principal place of business at 7145 West 
Tidwell Road, Houston, TX 77092. 

WHEREAS, Contractor included, in writing, any required exceptions or deviations from these 
terms, conditions, and specifications; and it is further understood that, if agreed to by Region 4 
ESC, said exceptions or deviations are incorporated into the Contract. 

WHEREAS, this Contract consists of the provisions set forth below, including provisions of all 
attachments referenced herein. In the event of a conflict between the provisions set forth below 
and those contained in any attachment, the provisions set forth below shall control. 

WHEREAS, the Contract will provide that any state and local governmental entities, public and 
private primary, secondary and higher education entities, non-profit entities, and agencies for the 
public benefit (“Public Agencies”) may purchase products and services at prices indicated in the 
Contract upon the Public Agency’s registration with OMNIA Partners. 

1) Term of agreement. The term of the Contract is for a period of two (2) years unless 
terminated, canceled or extended as otherwise provided herein. Region 4 ESC shall have 
the right to renew the Contract for three (3) additional one-year periods or portions thereof. 
Region 4 ESC shall review the Contract prior to the renewal date and notify the Contractor of 
Region 4 ESC’s intent renew the Contract. Contractor may elect not to renew by providing 
three hundred sixty-five days’ (365) notice to Region 4 ESC. Notwithstanding the expiration 
of the initial term or any subsequent term or all renewal options, Region 4 ESC and 
Contractor may mutually agree to extend the term of this Agreement. Contractor 
acknowledges and understands Region 4 ESC is under no obligation whatsoever to extend 
the term of this Agreement.

2) Scope:  Contractor shall perform all duties, responsibilities and obligations, set forth in this
agreement, and described in the RFP, incorporated herein by reference as though fully set
forth herein.

McGriff, Seibels & Williams, Inc.
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3) Form of Contract. The form of Contract shall be the RFP, the Offeror’s proposal and Best and 
Final Offer(s). 

4) Order of Precedence. In the event of a conflict in the provisions of the Contract as accepted 
by Region 4 ESC, the following order of precedence shall prevail: 

i. This Contract 
ii. Offeror’s Best and Final Offer 
iii. Offeror’s proposal 
iv. RFP and any addenda 

 
5) Commencement of Work. The Contractor is cautioned not to commence any billable work or 

provide any material or service under this Contract until Contractor receives a purchase order 
for such work or is otherwise directed to do so in writing by Region 4 ESC. 

6)  Entire Agreement (Parol evidence). The Contract, as specified above, represents the final 
written expression of agreement. All agreements are contained herein and no other 
agreements or representations that materially alter it are acceptable. 

7) Assignment of Contract. No assignment of Contract may be made without the prior written 
approval of Region 4 ESC. Contractor is required to notify Region 4 ESC when any material 
change in operations is made (i.e. bankruptcy, change of ownership, merger, etc.). 

8) Novation. If Contractor sells or transfers all assets or the entire portion of the assets used to 
perform this Contract, a successor in interest must guarantee to perform all obligations under 
this Contract. Region 4 ESC reserves the right to accept or reject any new party.  A change 
of name agreement will not change the contractual obligations of Contractor. 

9) Contract Alterations. No alterations to the terms of this Contract shall be valid or binding 
unless authorized and signed by Region 4 ESC. 

10) Adding Authorized Distributors/Dealers. Contractor is prohibited from authorizing additional 
distributors or dealers, other than those identified at the time of submitting their proposal, to 
sell under the Contract without notification and prior written approval from Region 4 ESC. 
Contractor must notify Region 4 ESC each time it wishes to add an authorized distributor or 
dealer. Purchase orders and payment can only be made to the Contractor unless otherwise 
approved by Region 4 ESC. Pricing provided to members by added distributors or dealers 
must also be less than or equal to the Contractor’s pricing. 

11) TERMINATION OF CONTRACT  

a) Cancellation for Non-Performance or Contractor Deficiency. Region 4 ESC may terminate 
the Contract if purchase volume is determined to be low volume in any 12-month period.  
Region 4 ESC reserves the right to cancel the whole or any part of this Contract due to 
failure by Contractor to carry out any obligation, term or condition of the contract.  Region 
4 ESC may issue a written deficiency notice to Contractor for acting or failing to act in any 
of the following:  

i. Providing material that does not meet the specifications of the Contract; 
ii. Providing work or material was not awarded under the Contract; 
iii. Failing to adequately perform the services set forth in the scope of work and 

specifications;  



 
 

CONTRACT 
8 

 

iv. Failing to complete required work or furnish required materials within a reasonable 
amount of time;  

v. Failing to make progress in performance of the Contract or giving Region 4 ESC 
reason to believe Contractor will not or cannot perform the requirements of the 
Contract; or 

vi. Performing work or providing services under the Contract prior to receiving an 
authorized purchase order.  

 
Upon receipt of a written deficiency notice, Contractor shall have ten (10) days to provide 
a satisfactory response to Region 4 ESC. Failure to adequately address all issues of 
concern may result in Contract cancellation.  Upon cancellation under this paragraph, all 
goods, materials, work, documents, data and reports prepared by Contractor under the 
Contract shall immediately become the property of Region 4 ESC. 

b) Termination for Cause. If, for any reason, Contractor fails to fulfill its obligation in a timely 
manner, or Contractor violates any of the covenants, agreements, or stipulations of this 
Contract Region 4 ESC reserves the right to terminate the Contract immediately and 
pursue all other applicable remedies afforded by law. Such termination shall be effective 
by delivery of notice, to the Contractor, specifying the effective date of termination. In such 
event, all documents, data, studies, surveys, drawings, maps, models and reports 
prepared by Contractor will become the property of the Region 4 ESC. If such event does 
occur, Contractor will be entitled to receive just and equitable compensation for the 
satisfactory work completed on such documents. 

c) Delivery/Service Failures. Failure to deliver goods or services within the time specified, or 
within a reasonable time period as interpreted by the purchasing agent or failure to make 
replacements or corrections of rejected articles/services when so requested shall 
constitute grounds for the Contract to be terminated. In the event Region 4 ESC must 
purchase in an open market, Contractor agrees to reimburse Region 4 ESC, within a 
reasonable time period, for all expenses incurred.  

d) Force Majeure. If by reason of Force Majeure, either party hereto shall be rendered unable 
wholly or in part to carry out its obligations under this Agreement then such party shall 
give notice and full particulars of Force Majeure in writing to the other party within a 
reasonable time after occurrence of the event or cause relied upon, and the obligation of 
the party giving such notice, so far as it is affected by such Force Majeure, shall be 
suspended during the continuance of the inability then claimed, except as hereinafter 
provided, but for no longer period, and such party shall endeavor to remove or overcome 
such inability with all reasonable dispatch.  

The term Force Majeure as employed herein, shall mean acts of God, strikes, lockouts, or 
other industrial disturbances, act of public enemy, orders of any kind of government of the 
United States or the State of Texas or any civil or military authority; insurrections; riots; 
epidemics; landslides; lighting; earthquake; fires; hurricanes; storms; floods; washouts; 
droughts; arrests; restraint of government and people; civil disturbances; explosions, 
breakage or accidents to machinery, pipelines or canals, or other causes not reasonably 
within the control of the party claiming such inability. It is understood and agreed that the 
settlement of strikes and lockouts shall be entirely within the discretion of the party having 
the difficulty, and that the above requirement that any Force Majeure shall be remedied 
with all reasonable dispatch shall not require the settlement of strikes and lockouts by 
acceding to the demands of the opposing party or parties when such settlement is 
unfavorable in the judgment of the party having the difficulty. 

e) Standard Cancellation. Region 4 ESC may cancel this Contract in whole or in part by 
providing written notice.  The cancellation will take effect 30 business days after the other 
party receives the notice of cancellation.  After the 30th business day all work will cease 
following completion of final purchase order. 
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12) Licenses. Contractor shall maintain in current status all federal, state and local licenses, bonds 
and permits required for the operation of the business conducted by Contractor. Contractor 
shall remain fully informed of and in compliance with all ordinances and regulations pertaining 
to the lawful provision of services under the Contract. Region 4 ESC reserves the right to stop 
work and/or cancel the Contract if Contractor’s license(s) expire, lapse, are suspended or 
terminated. 

13) Survival Clause. All applicable software license agreements, warranties or service 
agreements that are entered into between Contractor and Region 4 ESC under the terms and 
conditions of the Contract shall survive the expiration or termination of the Contract.  All 
Purchase Orders issued and accepted by Contractor shall survive expiration or termination of 
the Contract. 

14) Delivery. Conforming product shall be shipped within 7 days of receipt of Purchase Order. If 
delivery is not or cannot be made within this time period, the Contractor must receive 
authorization for the delayed delivery. The order may be canceled if the estimated shipping 
time is not acceptable. All deliveries shall be freight prepaid, F.O.B. Destination and shall be 
included in all pricing offered unless otherwise clearly stated in writing. 

15) Inspection & Acceptance. If defective or incorrect material is delivered, Region 4 ESC may 
make the determination to return the material to the Contractor at no cost to Region 4 ESC. 
The Contractor agrees to pay all shipping costs for the return shipment. Contractor shall be 
responsible for arranging the return of the defective or incorrect material. 

16) Payments. Payment shall be made after satisfactory performance, in accordance with all 
provisions thereof, and upon receipt of a properly completed invoice. 

17) Price Adjustments. Should it become necessary or proper during the term of this Contract to 
make any change in design or any alterations that will increase price, Region 4 ESC must be 
notified immediately. Price increases must be approved by Region 4 ESC and no payment for 
additional materials or services, beyond the amount stipulated in the Contract shall be paid 
without prior approval. All price increases must be supported by manufacturer documentation, 
or a formal cost justification letter. Contractor must honor previous prices for thirty (30) days 
after approval and written notification from Region 4 ESC. It is the Contractor’s responsibility 
to keep all pricing up to date and on file with Region 4 ESC.  All price changes must be 
provided to Region 4 ESC, using the same format as was provided and accepted in the 
Contractor’s proposal. 

Price reductions may be offered at any time during Contract. Special, time-limited reductions 
are permissible under the following conditions: 1) reduction is available to all users equally; 2) 
reduction is for a specific period, normally not less than thirty (30) days; and 3) original price 
is not exceeded after the time-limit. Contractor shall offer Region 4 ESC any published price 
reduction during the Contract term. 

18) Audit Rights. Contractor shall, at its sole expense, maintain appropriate due diligence of all 
purchases made by Region 4 ESC and any entity that utilizes this Contract. Region 4 ESC 
reserves the right to audit the accounting for a period of three (3) years from the time such 
purchases are made. This audit right shall survive termination of this Agreement for a period 
of one (1) year from the effective date of termination. Region 4 ESC shall have the authority 
to conduct random audits of Contractor’s pricing at Region 4 ESC's sole cost and expense. 
Notwithstanding the foregoing, in the event that Region 4 ESC is made aware of any pricing 
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being offered that is materially inconsistent with the pricing under this agreement, Region 4 
ESC shall have the ability to conduct an extensive audit of Contractor’s pricing at Contractor’s 
sole cost and expense. Region 4 ESC may conduct the audit internally or may engage a third-
party auditing firm. In the event of an audit, the requested materials shall be provided in the 
format and at the location designated by Region 4 ESC. 

19) Discontinued Products. If a product or model is discontinued by the manufacturer, Contractor 
may substitute a new product or model if the replacement product meets or exceeds the 
specifications and performance of the discontinued model and if the discount is the same or 
greater than the discontinued model. 

20) New Products/Services. New products and/or services that meet the scope of work may be 
added to the Contract.  Pricing shall be equivalent to the percentage discount for other 
products. Contractor may replace or add product lines if the line is replacing or supplementing 
products, is equal or superior to the original products, is discounted similarly or greater than 
the original discount, and if the products meet the requirements of the Contract. No products 
and/or services may be added to avoid competitive procurement requirements. Region 4 ESC 
may require additions to be submitted with documentation from Members demonstrating an 
interest in, or a potential requirement for, the new product or service. Region 4 ESC may reject 
any additions without cause. 

21) Options.  Optional equipment for products under Contract may be added to the Contract at 
the time they become available under the following conditions: 1) the option is priced at a 
discount similar to other options; 2) the option is an enhancement to the unit that improves 
performance or reliability. 

22) Warranty Conditions. All supplies, equipment and services shall include manufacturer's 
minimum standard warranty and one (1) year labor warranty unless otherwise agreed to in 
writing. 

23) Site Cleanup. Contractor shall clean up and remove all debris and rubbish resulting from their 
work as required or directed.  Upon completion of the work, the premises shall be left in good 
repair and an orderly, neat, clean, safe and unobstructed condition. 

24) Site Preparation. Contractor shall not begin a project for which the site has not been prepared, 
unless Contractor does the preparation work at no cost, or until Region 4 ESC includes the 
cost of site preparation in a purchase order.  Site preparation includes, but is not limited to: 
moving furniture, installing wiring for networks or power, and similar pre-installation 
requirements. 

25) Registered Sex Offender Restrictions.  For work to be performed at schools, Contractor 
agrees no employee or employee of a subcontractor who has been adjudicated to be a 
registered sex offender will perform work at any time when students are or are reasonably 
expected to be present.  Contractor agrees a violation of this condition shall be considered a 
material breach and may result in the cancellation of the purchase order at Region 4 ESC’s 
discretion.  Contractor must identify any additional costs associated with compliance of this 
term.  If no costs are specified, compliance with this term will be provided at no additional 
charge. 

26) Safety measures.  Contractor shall take all reasonable precautions for the safety of employees 
on the worksite and shall erect and properly maintain all necessary safeguards for protection 
of workers and the public. Contractor shall post warning signs against all hazards created by 
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its operation and work in progress. Proper precautions shall be taken pursuant to state law 
and standard practices to protect workers, general public and existing structures from injury 
or damage. 

27) Smoking.  Persons working under the Contract shall adhere to local smoking policies.  
Smoking will only be permitted in posted areas or off premises. 

28) Stored materials. Upon prior written agreement between the Contractor and Region 4 ESC, 
payment may be made for materials not incorporated in the work but delivered and suitably 
stored at the site or some other location, for installation at a later date. An inventory of the 
stored materials must be provided to Region 4 ESC prior to payment. Such materials must be 
stored and protected in a secure location and be insured for their full value by the Contractor 
against loss and damage. Contractor agrees to provide proof of coverage and additionally 
insured upon request. Additionally, if stored offsite, the materials must also be clearly identified 
as property of Region 4 ESC and be separated from other materials. Region 4 ESC must be 
allowed reasonable opportunity to inspect and take inventory of stored materials, on or offsite, 
as necessary. Until final acceptance by Region 4 ESC, it shall be the Contractor's 
responsibility to protect all materials and equipment. Contractor warrants and guarantees that 
title for all work, materials and equipment shall pass to Region 4 ESC upon final acceptance. 

29) Funding Out Clause.  A Contract for the acquisition, including lease, of real or personal 
property is a commitment of Region 4 ESC’s current revenue only.  Region 4 ESC retains the 
right to terminate the Contract at the expiration of each budget period during the term of the 
Contract and is conditioned on a best effort attempt by Region 4 ESC to obtain appropriate 
funds for payment of the contract. 

30) Indemnity. Contractor shall protect, indemnify, and hold harmless both Region 4 ESC and its 
administrators, employees and agents against all claims, damages, losses and expenses 
arising out of or resulting from the actions of the Contractor, Contractor employees or 
subcontractors in the preparation of the solicitation and the later execution of the Contract.  
Any litigation involving either Region 4 ESC, its administrators and employees and agents will 
be in Harris County, Texas. 

31) Marketing. Contractor agrees to allow Region 4 ESC to use their name and logo within 
website, marketing materials and advertisement.  Any use of Region 4 ESC name and logo 
or any form of publicity, inclusive of press releases, regarding this Contract by Contractor must 
have prior approval from Region 4 ESC. 

32) Certificates of Insurance. Certificates of insurance shall be delivered to the Region 4 ESC 
prior to commencement of work.  The Contractor shall give Region 4 ESC a minimum of ten 
(10) days’ notice prior to any modifications or cancellation of policies. The Contractor shall 
require all subcontractors performing any work to maintain coverage as specified. 

33) Legal Obligations. It is Contractor’s responsibility to be aware of and comply with all local, 
state, and federal laws governing the sale of products/services and shall comply with all laws 
while fulfilling the Contract.  Applicable laws and regulation must be followed even if not 
specifically identified herein. 
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PROPOSAL 

McGRIFF, SEIBELS & WILLIAMS, INC. 

Company:   McGriff, Seibels & Williams, Inc.  

Address:  10100 Katy Freeway, Ste. 400 

City, State, Zip:   Houston, Texas  77043 

Solicitation Name and Number:  Risk Preparedness and Claims Recovery Services 

   (3. Insurance Consulting Services) Number: 19-15  

Due Date and Time:  Wednesday, January 8, 2020, 2:00 PM Central Time  
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Tab 1  Draft Contract and Offer and Contract Signature Form  
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Tab 2 Products/Pricing 

i. Offeror shall indicate which services, as outlined under Product/Services Specification, that can be provided.

McGriff, Seibels & Williams is offering services for 

3. Insurance consulting services, including:

 Consultation

 Insurance selection assistance and placement

 Claims and insurance policy audit services

ii. Services issued under this contract may be in response to an emergency or disaster recovery situation and
eligible for federal funding. Services issued in response to an emergency or disaster recovery situation: may
not include cost plus a percentage of cost as this form of contract; may include pricing based on time and
materials but must also include a ceiling price that the contract exceeds at its own risk; are subject to and
must comply with all federal requirements applicable to the funding including, but not limited to the Special
Conditions section of this solicitation.

Agreed 

iii. Due to the scope, Offerors should provide specific details about the services and products offered in their
proposal

MSW will provide the following deliverables to Omnia Partners, Public Sector: 

 Provide outsourced Risk Management solutions, understanding that final decisions on design and implementation
rest with the member entity.

 Provide counsel, advice and recommendations for a Property and Casualty Insurance program design to
accomplish

 Provide Insurance Coverage Review Services to include insurance policy analysis, claims reporting process and
loss prevention program summary.

 Correspond with member entity to gather underwriting information and review results of initial program review.

 Design “Request for Proposal” specifications for various Property and Casualty Insurance coverage lines.  Write
“RFP” cover letters describing the specific need of the member entity to the insurance marketplace.

 Draft the RFP specifications and assist member entity with release of the specifications to prospective insurance
carriers and pool vendors.  Assist in the negotiation of the coverage terms and services.

 Conduct insurance marketing analysis and perform a comparative review of existing insurance programs versus
available alternatives.

 Place insurance policies upon request.

 Prepare a report for the member entity with a detailed evaluation of the response from each vendor carrier or
pool from which proposals were sought.  Make presentations to the Administration and/or Board as required.

 Act as the member’ representative to all outside insurance vendors.  Collecting information and making periodic
presentations of their offerings.
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 Develop a Safety Program comprised of representatives from within the member entity.  Develop a formal “Safety 
Manual” to include safety training, Haz-Com, and disaster management procedures.  Conduct quarterly Safety 
Meetings directed toward “loss-prone” departments. 

 Work with member entity to implement a Light Duty/Return to Work program.  Assist with the development of 
formal procedures, and dissemination of these procedures to appropriate personnel. 
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iv. For each service product, as well as any additional solutions that the Offeror can provide, Offeror shall
provide pricing. Pricing:

a) Include a list of available personnel for each of the service offerings, include labor rates, hourly rates or
price structure.

As a Risk Management Services provider, our greatest responsibility is to create a customized solution to each 
Public Entity client based on their unique culture and exposures. We must remain flexible and always put the 
client’s needs first. One size does not fit all. We must be sensitive to political climates and budgetary constraints. 

School Districts / Municipalities-Counties-Other 

Insurance Policy Review: 
1-2 High School / 0-300 Employees: $3,500 
3-4 High Schools / 300-600 Employees: $6,500 
>4 High Schools / >600 Employees: $8,200 

Loss Control Services:  $115 per hour 

Claims Consulting Services: $150 per hour or 
3.6% of Final Claim Settlement 

Enterprise Risk Management Evaluation: 
0-2 High School / 0-300 Employees: $6,500 
3-4 High School / 300-600 Employees: $7,500 
>4 High School / >600 Employees: $9,700 

RFP Preparation & Evaluation Services: 
0-2 High School / 0-300 Employees: $4,500 
3-4 HS / 300-600 Employees: $6,500 
>4 HS / >600 Employees: $8,700 

Employee Safety Program Manual: 
0-2 High School / 0-300 Employees: $2,500 
3-4 High Schools / 300-600 Employees: $3,500 
>4 High Schools / >600 Employees: $4,700 

Actuarial Evaluation Services: $180 per hour 

Insurance Policy Placement:  Not to exceed 8% of policy premium 

Master Construction Insurance/OCIP Administration Services: 
Total Hard Construction Costs $50 Million to $120 Million:  $60,000 Annually 
Total Hard Construction Costs $121 Million to $250 Million: $85,000 Annually 
Total Hard Construction Costs $251 Million to $600 Million: $110,000 Annually 
Total Hard Construction Costs >$600 Million:    $140,000 Annually 

When creating a compensation formula for our clients, the following underwriting factors are considered: 

 Coverage Lines and Insurance Policies

 Geographic Proximity

 Projected Growth Patterns
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 Number of Employees & ADA 

 Law Enforcement Presence 

 Claims History 

 Legal Climate 

 Physical Plant Size 

 Auto/Vehicle Schedule 

 Internal Technology Capacity 
 
We evaluate the fairness of our compensation formula with our clients on a regular basis to determine if 
adjustments should be made.  We have never lost a Public Entity client due to a dispute over compensation. 

 

v. Include an electronic copy of the product/service list from which discount, or fixed price, is calculated.  
Media submitted for price list must include the Offerors’ Company name, name of the solicitation, and date 
on a Flash Drive (i.e. Pin or Jump Drives). Electronic price lists must contain the following: (if applicable) 

• Detailed Description 

• Price Structure 

Please refer to response to Question iv on Page 10. 

vi. Describe any additional charges, ancillary fees, including travel costs. 

Please refer to response to Question iv on Page 10. 

vii. Provide details of and propose additional discounts for volume orders, special offers, minimum order 
quantity, free goods program, total annual spend, etc. 

Please refer to response to Question iv on Page 10. 

viii. Describe additional discounts or rebates available. Additional discounts or rebates may be offered for large 
orders, growth, annual spend, guaranteed quantity, etc. 

Please refer to response to Question iv on Page 10. 

ix. Describe how customers verify they are receiving Contract pricing. 

Please refer to response to Question iv on Page 10. 

x. Describe payment methods offered. 

Please refer to response to Question iv on Page 10. 

xi. Propose the frequency of updates to the Offeror’s pricing structure.  Describe any proposed indices to guide 
price adjustments. 

Please refer to response to Question iv on Page 10. 
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xii. Describe how future service offerings will be priced and align with Contract pricing proposed. 

Please refer to response to Question iv on Page 10. 

xiii. Provide any additional information relevant to this section. 

Please refer to response to Question iv on Page 10. 

 

 

Not to Exceed Pricing. Region 4 ESC requests pricing be submitted as not to exceed pricing. Unlike fixed pricing, the 
Contractor can adjust submitted pricing lower if needed but, cannot exceed original pricing submitted. Contractor must 
allow for lower pricing to be available for similar product and service purchases. Cost plus pricing as a primary pricing 
structure is not acceptable. 
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Tab 3 Performance Capability 

a) OMNIA Partners Documents

i. Include a detailed response to Appendix D, Exhibit A, OMNIA Partners Response for National Cooperative
Contract. Responses should highlight experience, demonstrate a strong national presence, describe how
Offeror will educate its national sales force about the Contract, describe how products and services will be
distributed nationwide, include a plan for marketing the products and services nationwide, and describe how
volume will be tracked and reported to OMNIA Partners.

3.1 Company 

A. Brief history and description of Supplier.

MSW was formed on August 4, 1982 when the firms of McGriff & Seibels, Inc. and Molton, Allen & Williams 

Insurance Corporation merged.  Both of the original firms were founded in the late 1800s.   

McGriff is part of the BB&T family of companies, creating one of the largest insurance operations in the world.  

According to Business Insurance Magazine, McGriff is the 5th largest in the world.  McGriff has maintained its 

independence, customer focus and exceptional management team.  However, with the backing of one the nation’s 

largest financial holding companies and over $4 Billion in revenue, McGriff has the platform and the resources to 

continue to grow and expand its operations nationally and globally.   

B. Total number and location of sales persons employed by Supplier.

McGriff is a leader in the marketplace, servicing several School Districts and local governments. We have 

approximately 10,000 clients and have been providing services to public entities for over 30 years. 

McGriff employs a full-time claims staff dedicated to facilitating claims for our clients.  In addition, a claims consultant 

is assigned permanently to each client’s account.  We believe that our claims handling ability is a feature that sets 

McGriff apart from our competition.   

Company 
Number of 

Offices 

Total Number of 

Employees 

McGriff, Seibels & Williams / Truist 118 10,159 
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C. Number and location of support centers (if applicable) and location of corporate office. 

Location Contact 
Telephone 

Number 
E-Mail 

Overall Team Leader Joe Blasi 
D: 713-940-6565 
C: 713-213-9934 

jblasi@mcgriff.com 

 

United States 

Region Name Phone Number Email 

Southeast Representative Will Legg 
D: 205-252-
9871 

wleg@mcgriff.com 

Mid Atlantic Representative Read Davis 
D: 404-497-
7500 

rdavis@mcgriff.com 

West Coast Representative Joe DePaepe 
D: 503-943-
6621 

jdepaepe@mcgriff.com 

Midwest Representative Baxter Southern 
D: 314-854-
5200 

bsouther@mcgriff.com 

National Representative Joe Blasi See above See above 

Louisiana Representative Calvin Shaw 
D: 504-831-
7213 

cshaw@mcgriff 

Dallas Representative Johnny Fontenot 
D: 469-232-
2101 

jfontenot@mcgriff.com 

Dallas Representative 
Robert 
Wagoneer 

D: 469-232-
2101 

rwagoneer@mcgriff.com 

San Antonio Representative Susan Shoemake 
D: 210-695-
8583 

sshoemake@mcgriff.com 

 

Texas – All Regions 

Title – Line of Coverage Name Phone Number Email 

Team Leader – All P&C Insurance Joe Blasi See above See above 

Marketing Account Executive 
Property 

Marise Saweris 
D: 713-273-2642 
C: 713-857-5847 

msaweris@mcgriff.com 

Marketing Account Executive 
Workers’ Compensation/OCIP 

Sandye Simms 
D: 713-940-6584 
C: 281-221-0766 

ssimms@mcgriff.com 

Marketing Account Executive 
Casualty 

Paul 
Bredthauer 

D: 713-940-6527 
C: 713-213-9938 

pbredthauer@mcgriff.co
m 

Marketing Account Executive 
Catastrophic Coverage 

Olga Saenz D: 713-402-1475 osaenz@mcgriff.com 

Loss Control / Safety Services Brooks Elliston D: 713-273-2660 belliston@mcgriff.com 

Special Projects / Analytics Tom Bradt D: 713-940-6563 tbradt@mcgriff.com 

 

Below is the service center contact information which is available 24/7. 

Claims Service Center 

Title Name Phone Number Email 

Claims Management David Petersen 
D: 713-402-1490 
C: 713-213-9950 

djpetersen@mcgriff.com 

mailto:ssimms@mcgriff.com
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Claims Service Center 

Title Name Phone Number Email 

Claims Assistant Debra Taylor 
D: 713-273-2679 
C: 832-345-8776 

dtaylor@mcgriff.com 

 
McGriff, Seibels & Williams Corporate Office:  - Birmingham, Alabama 

 

 

 

 

 

 

 

 

 

 

 

 

 

D. Annual sales for the three previous fiscal years. 

2018 = $2,016,267,000 

2017 = $1,918,256,000 

2016 = 1,809,175,000 

BB&T Insurance Holdings (McGriff, Seibels & Williams) 

E. Submit FEIN and Dunn & Bradstreet report. 

Tax ID – 20 0468966 

Duns – 80-270-4882 

F. Describe any green or environmental initiatives or policies. 

We share your commitment to reduce waste, promote energy conservation and to ensure efficient computing.  To 

that end, as part of the BB&T family of companies, we engage in many contemporary measures to minimize 

unnecessary paper output/storage as well as working with our strategic business partners in scaling down the number 

of electronic devices we use across our enterprise.  Where appropriate, we have converted to secure, digital file 

management and MSW encourages our leadership teams to adopt local practices which promote our culture of 

continuous operations efficiency.  Employees are trained and tested on safe, secure information handling and device 

disposal practices and in conforming with applicable local, state and federal regulations.  

Insurance Practice Locations 
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G. Describe any diversity programs or partners supplier does business with and how Participating Agencies may use 
diverse partners through the Master Agreement. Indicate how, if at all, pricing changes when using the diversity 
program. 

Not Applicable 

H. Describe any historically underutilized business certifications supplier holds and the certifying agency.  This may 
include business enterprises such as minority and women owned, small or disadvantaged, disable veterans, etc. 

Not Applicable 

I. Describe how supplier differentiates itself from its competitors. 

We believe that we are uniquely qualified to provide the best overall value to Omnia Partners, for the following 

reasons: 

• Public Entity Experience:  We presently handle several school districts, local governments and college systems.  

We provide services for several local school districts, municipalities and public entities. 

• Carrier Relationships:  We maintain outstanding relationships with all insurance carriers who offer coverage 

programs for local school districts and local governments. 

• Resources:  We employ over 1,000 insurance professionals.  Our team is always available to provide immediate 

response to pressing issues.  We also maintain fully-staffed Claims Management, Loss Prevention, and Risk 

Analytics teams.  Omnia Partners members will benefit from these local resources. 

• No Learning Curve:  Omnia Partners members possess very unique cultures and risk profiles. Having served Region 

4 ESC for many years, we understand your culture, risk perils, and operations. 

• A leader in the Public Entity Insurance marketplace serving more than 1,000 School Districts, ESC’s, Cities and 

Counties nationally. 

• MSW administers Public Entity Construction Insurance Program across the US. 

• We have preferred relationships with the Public Entity insurance carriers nationally and abroad. 

• Our local service teams and software developers are important assets for our clients. 

J. Describe any present or past litigation, bankruptcy or reorganization involving supplier. 

McGriff, Seibels and Williams, Inc. and its subsidiaries may from time to time and in the course of normal business 

find itself involved in litigation, arbitration or regulatory proceedings. As a subsidiary of BB&T, a publicly traded 

company, information regarding matters of this nature and deemed to be pertinent will be disclosed within quarterly 

and annual regulatory filings. 

K. Felony Conviction Notice: Indicate if the supplier 

McGriff, Seibels & Williams is a publicly held corporation and this reporting requirement is not applicable; 
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L. Describe any debarment or suspension actions taken against supplier 

McGriff, Seibels & Williams certifies that we are not presently debarred, suspended, proposed for debarment, 

declared ineligible, or voluntarily excluded from participation in this transaction by any federal department or agency. 

3.2 Distribution, Logistics 

A. Describe the full line of products and services offered by supplier. 

We view our services in four quadrants of equal importance as summarized below.  

 
 
 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

LOSS CONTROL 

MSW will assist with designing and implementing a 

customized safety and loss prevention plan that 

significantly reduces the frequency and severity of 

injuries.   

Risk Control Assistance and Training 

• On Site Services 
• Emergency Response/Disaster Management 
• Safety Training Program Development & 

Maintenance 
• Claims Analysis 
• Coordination w/ Insurers 
• Documentation  
• Property Risk Control Services 
• Transportation Exposures 
• Fleet safety program evaluation 
• OSHA Compliance 
• EPA Compliance 
• Driver Training 

ANALYTICS AND ACTUARIALS 

Our analytics team provides needed technical 

support with complex mathematical and statistical 

modeling to enable our clients to make more 

informed financial decisions. Some examples of these 

services include: 

Casualty Analytics 

• Loss Stratification & Analysis 
• Loss Projection 
• Collateral Analysis and Negotiation 
• Total Cost of Risk (TCOR) Analysis 
• Experience Modifier Rating Verification and 

Promulgation 
• Benchmarking of Limits and Deductibles 
Property Analytics 

• Catastrophe (CAT) Modeling 
• Historical Catastrophe Event Analysis 
• Natural Hazard Mapping and Reporting 
• Building Valuation Services 

Benchmarking  

CLAIMS MANAGEMENT 

Our goal is to ensure that obstacles do not result in 

reduced or delayed claim settlements to our clients.  

• Claims Services 

• Tracking All Claims 

• Advocating for Clients 

• Accessing Legal Resources 

• Maintaining a Suit Log 

• Providing Flow Charts for 

• Complex Claims 

• Annual File Audits 

• Quarterly Claims Reviews 

DAILY SERVICE AND ASSISTANCE 

Service is the essence of what we do and is truly our 

main differentiator from our competitors. 

• Open Items and Stewardship/Strategy Meetings 

• Audit services for Legacy Billings and Premium 

Adjustments 

• Insurance Placement and RFP Solicitation Review 

• Budgeting / Cost Allocation Assistance 

• Certificates of Insurance and Auto ID cards 

• Exposure Schedule Management 

• Benchmarking (TCOR, Limits, etc.) 

• RMIS Assistance (document storage, analytics, etc.) 

CORE SERVICES 
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B. Describe how supplier proposes to distribute the products/service nationwide. Include any states where 
products and services will not be offered under the Master Agreement, including U.S. Territories and Outlying 
Areas. 

Not Applicable 

C. Describe how Participating Agencies are ensure they will receive the Master Agreement pricing; include all 
distribution channels such as direct ordering, retail or in-store locations, through distributors, etc. Describe how 
Participating Agencies verify and audit pricing to ensure its compliance with the Master Agreement. 

Not Applicable 

D. Identify all other companies that will be involved in processing, handling or shipping the products/service to the 
end user. 

Not Applicable 

E. Provide the number, size and location of Supplier’s distribution facilities, warehouses and retail network as 
applicable. 

Not Applicable
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3.3  Marketing and Sales 

A. Provide a detailed ninety-day plan beginning from award date of the Master Agreement describing the strategy 
to immediately implement the Master Agreement as supplier’s primary go to market strategy for Public 
Agencies to supplier’s teams nationwide. 

Ninety-Day Timeline 
 

 Months 

 Mo 1 Mo 2 Mo 3 May 1 

Documentation     

McGriff to request copies of all current policies & 
endorsements from carriers 

•       

Secure any additional Policy Summary documents not 
previously sent as part of the RFP process 

•       

Secure details on any outstanding claims to be handled 
by McGriff 

•       

     

Legacy Service Issues     

Identify immediate outstanding service issues to be 
addressed 
- Certificate holders 
- Premium Audits 

  • •   

McGriff to provide written action plan for particularly 
complex outstanding items 

  • •   

     

Outstanding Items     

McGriff to develop Open Items list for ongoing use, and  
list of outstanding information needed for marketing 
submission 

   •  •  

Initial  kick-off meeting to discuss: 
- Market relationships 
- Risk philosophy 
- Open Items 
- Broad goals for insurance program 
- Current service protocols (establish "Key  
   Performance Indicators") 

  
  

  
 • 

• 
  

 

Annual Service Plan Implemented     
 

       • 

 

B. Provide a detailed ninety-day plan beginning from award date of the Master Agreement describing the strategy 
to market the Master Agreement to current Participating Public Agencies, existing Public Agency customers of 
Supplier, as well as to prospective Public Agencies nationwide immediately upon award. 

The Omnia Partners, Public Sector structure provides important benefits to our clients, which will allow MSW to grow 

our business. For example, “volume purchasing power” allows us to negotiate better terms for Omnia Partners, Public 

Sector members with insurance underwriters. By providing a platform specifically designed for Public Entities, we can 

create enormous economies of scale to drive the value proposition further. 

We will use multiple forms of media and communication to promote the Omnia Partners, Public Sector members 

offering to Public Entities. We are prominent sponsors and supporters of state, local and national Public Entity Risk 

Management Conferences. We send quarterly mailers and email invitations to over 1,000 governmental entities each 
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month advertising the benefits of our Risk Management Services. We will create brochures that highlight the benefits 

of contract flow through Omnia Partners, Public Sector. 

We will tailor our promotion of Omnia Partners, Public Sector to our audience. Some people are visual and prefer 

hard-copy brochures, while others prefer digital and PowerPoint presentations. Still others prefer web-based 

interactive formats. As the enclosed examples demonstrate, we are committed to promote the merits of the Omnia 

Partners, Public Sector Services offering in the most effective manner possible.  

• Conduct Mass-mailings to all government agencies in our core states (TX, CO, OR, CA, LA, MO, FL, AL, GA, NC, NM, 

OK & TN) 

• Manage Subscription Bid Services to identify opportunities 

• Promotion at PRIMA & RIMS conferences 

• Hold “Omnia Partners, Public Sector University” Webinars & Seminars within BBT/MSW sales force network 

• Meet regularly with Omnia Partners, Public Sector Leadership to develop strategy 

• Targeted email campaign to Purchasing Directors and CFO’s 

• Dinners and Hospitality Functions jointly with Omnia Partners, Public Sector at various conferences and functions 

• Create “Open Items” tracking system to manage Omnia Partners, Public Sector roll-out to prospective clients 

• Review Leader Feedback and Fine-Tune System 

• Expand Offering to all 50 States 

Introduction of Omnia Partners, Public Sector to MSW 

With MSW as its principal retail sales subsidiary, BB&T Insurance Services (www.BBT.com NYSE:BBT) represents one 

of the largest insurance advisory firms in the United States. As disclosed in this proposal, our national sales force is 

substantial and reaches deep into many regions of the country. We will create a “Omnia Partners, Public Sector 

University” conference and a quarterly webinar for our national sales force to explain and promote the merits of 

Omnia Partners, Public Sector.  

Utilizing the Omnia Partners, Public Sector contract is a no-brainer for governmental entities. The Purchasing 

Managers, CFO’s, and boards we serve are practically uniformly supportive of the Omnia Partners, Public Sector 

Services. Our Texas and national sales forces are eager to include Omnia Partners, Public Sector Services in our toolbox. 

http://www.bbt.com/
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C. Describe how Supplier will transition any existing Public Agency customers’ accounts to the Master Agreement 
available nationally through OMNIA Partners, Public Sector. Include a list of current cooperative contracts 
(regional and national) Supplier holds and describe how the Master Agreement will be positioned among the 
other cooperative agreements. 

We will tailor our promotion of Omnia Partners, Public Sector to the audience. Some people are visual and prefer 

hard-copy brochures, while others prefer digital and PowerPoint presentations. Still others prefer web-based 

interactive formats. As the enclosed examples demonstrate, we are committed to promote the merits of the Omnia 

Partners, Public Sector Risk Management Services offering in the most effective manner possible.  

Moving forward, the most effective method of promoting “Omnia Partners, Public Sector Risk Management Services” 

will be the use of client references. The most powerful marketing tool, however, is face to face interaction with Omnia 

Partners’ members.  We will always establish personal relationships with the decision makers and administrators with 

each of our clients. 

D. Acknowledge Supplier agrees to provide its logo(s) to OMNIA Partners, Public Sector and agrees to provide 
permission for reproduction of such logo in marketing communications and promotions.  Acknowledge that use 
of OMNIA Partners, Public Sector logo will require permission for reproduction, as well. 

Agreed 
 

E. Confirm Supplier will be proactive in direct sales of Supplier’s goods and services to Public Agencies nationwide 
and the timely follow up to leads established by OMNIA Partners, Public Sector. All sales materials are to use the 
OMNIA Partners, Public Sector logo. At a minimum, the Supplier’s sales initiatives should communicate: 

i. Master Agreement was competitively solicited and publicly awarded by a Principal Procurement Agency 

ii. Best government pricing 

iii. No cost to participate 

iv. Non-exclusive 

Agreed 
 

F. Confirm Supplier will train its national sales force on the Master Agreement.  At a minimum, sales training 
should include: 

i. Key features of Master Agreement 

ii. Working knowledge of the solicitation process 

iii. Awareness of the range of Public Agencies that can utilize the Master Agreement through OMNIA Partners, 
Public Sector 

iv. Knowledge of benefits of the use of cooperative contracts 

 
Agreed 
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G. Provide the name, title, email and phone number for the person(s), who will be responsible for: 

i.  Executive Support 
ii. Marketing 
iii. Sales 
iv. Sales Support 

v. Financial Reporting 
vi. Accounts Payable 
vii. Contracts 

 

Primary Servicing Office Location 

McGriff, Seibels & Williams, Inc. 
10100 Katy Freeway, Suite 400 • Houston, Texas  77024 
(800) 877-1449 • (713) 877-8975 • Fax: (713) 877-8974 

www.mcgriff.com 

Service Team Contacts 
 

Team Member / Title Location Contact Information 

Joe Blasi 
Executive Vice President 
Account Executive 

Houston, Texas 
Direct Number:  (713) 940-6565 
Cell Phone:  (713) 213-9934 
E-Mail:   jblasi@mcgriff.com 

Marise Saweris 
Marketing Account 
Executive 

Houston, Texas 
Direct Number:  (713) 273-2642 
Cell Phone:  (713) 857-5847 
E-Mail:   msaweris@mcgriff.com 

Paul Bredthauer 
Marketing Account 
Executive 

Houston, Texas 
Direct Number:  (713) 940-6527 
Cell Phone:  (713) 213-9938 
E-Mail:   pbrethauer@mcgriff.com 

Katrice Dlabaj 
Vice President, Marketing 
Account Executive 

Houston, Texas 
Direct Number:  (713) 402-1445 
Cell Phone:  (713) 213-2278 
E-Mail:   kdlabaj@mcgriff.com 

David Petersen 
Commercial Claims 
Manager 

Houston, Texas 
Direct Number:  (713) 402-1490 
Cell Phone:  (713) 213-9950 
E-Mail:   dpetersen@mcgriff.com 

Debra Taylor 
Claims Representative 

Houston, Texas 
Direct Number:  (713) 273-2679 
Cell Phone:  (832) 545-8776 
E-Mail:   dtaylor@mcgriff.com 

Tom Bradt 
Risk Modeling 

Houston, Texas 
Direct Number:  (713) 940-6563 
E-Mail:   tbradt@mcgriff.com 

Calvin Shaw 
Louisiana Representative 

Metairie, Louisiana 
Direct Number:  (504) 831-7213 
E-Mail:   cshaw@mcgriff.com 

Johnny Fontenot 
Dallas Representative 

Dallas, Texas 
Direct Number:  (469) 232-2101 
E-Mail:   jfontenot@mcgriff.com 

Robert Wagoneer 
Dallas Representative 

Dallas, Texas 
Direct Number:  (469) 232-2101 
E-Mail:   rwagoneer@mcgriff.com 

Susan Shoemake 
San Antonio Representative 

San Antonio, Texas 
Direct Number:  (210) 695-8583 
E-Mail:   sshoemake@mcgriff.com 

Baxter Southern 
Midwest Representative 

St. Louis, Missouri 
Direct Number:  (314) 854-5200 
E-Mail:   bsouthern@mcgriff.com 

http://www.mcgriff.com/
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Team Member / Title Location Contact Information 

Read Davis 
Mid Atlantic Representative 

Atlanta, Georgia 
Direct Number:  (404) 497-7500 
E-Mail:   rdavis@mcgriff.com 

Joe Depaepe 
West Coast Representative 

Portland, Oregon 
Direct Number:  (503) 943-6621 
E-Mail:   jdepaepe@mcgriff.com 

Will Legg 
Southeast Representative 

Birmingham, 
Alabama 

Direct Number:  (205) 252-9871 
E-Mail:   wlegg@mcgriff.com 

After-Hours Claims Contacts 

Team Member / Title Phone 

David Petersen 
Commercial Claims Manager 

Direct Number:  713-402-1490 
Cell Phone:  713-213-9950 
E-Mail:   djpetersen@mcgriff.com 

Debra Taylor 
Commercial Claims Representative 

Direct Number:  713-273-2679 
Cell Phone:  713-504-1537 
E-Mail:   dtaylor@mcgriff.com 
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H. Describe in detail how Supplier’s national sales force is structured, including contact information for the highest-
level executive in charge of the sales team. 

Location Contact E-Mail 

Overall Joe Blasi jblasi@mcgriff.com 

Southeast Will Legg wleg@mcgriff.com 

Mid Atlantic Read Davis rdavis@mcgriff.com 

West Coast Joe DePaepe jdepaepe@mcgriff.com 

Midwest Baxter Southern bsouther@mcgriff.com 
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I. Explain in detail how the sales teams will work with the OMNIA Partners, Public Sector team to implement, grow 
and service the national program. 

Not Applicable 

J. State the amount of Supplier’s Public Agency sales for the previous fiscal year. Provide a list of Supplier’s top 10 
Public Agency customers, the total purchases for each for the previous fiscal year along with a key contact for 
each. 

Not Applicable 

K. Describe Supplier’s information systems capabilities and limitations regarding order management through 
receipt of payment, including description of multiple platforms that may be used for any of these functions. 

Not Applicable 

L. Provide the Contract Sales (as defined in Section 10 of the OMNIA Partners, Public Sector Administration 
Agreement) that Supplier will guarantee each year under the Master Agreement for the initial three years of the 
Master Agreement (“Guaranteed Contract Sales”). 

$ 40,000   in year one  

$ 90,000   in year two  

$ 250,000  in year three  

To the extent Supplier guarantees minimum Contract Sales, the administration fee shall be calculated based on 
the greater of the actual Contract Sales and the Guaranteed Contract Sales. 

 

M. Even though it is anticipated many Public Agencies will be able to utilize the Master Agreement without further 
formal solicitation, there may be circumstances where Public Agencies will issue their own solicitations. The 
following options are available when responding to a solicitation for Products covered under the Master 
Agreement. 

i. Respond with Master Agreement pricing (Contract Sales reported to OMNIA Partners, Public Sector). 

ii. If competitive conditions require pricing lower than the standard Master Agreement not-to-exceed pricing, 
Supplier may respond with lower pricing through the Master Agreement. If Supplier is awarded the contract, 
the sales are reported as Contract Sale` s to OMNIA Partners, Public Sector under the Master Agreement. 

iii. Respond with pricing higher than Master Agreement only in the unlikely event that the Public Agency 
refuses to utilize Master Agreement (Contract Sales are not reported to OMNIA Partners, Public Sector). 

iv. If alternative or multiple proposals are permitted, respond with pricing higher than Master Agreement, and 
include Master Agreement as the alternate or additional proposal. 

Not Applicable 
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Tab 3  Performance Capability (cont.) 

ii. The successful Offeror will be required to sign Appendix D, Exhibit B, OMNIA Partners Administration 
Agreement prior to Contract award. Offerors should have any reviews required to sign the document prior to 
submitting a response.  Offeror’s response should include any proposed exceptions to OMNIA Partners 
Administration Agreement on Appendix B, Terms and Conditions Acceptance Form. 

Agreed 
 

iii. Include completed Appendix D, Exhibits F. Federal Funds Certifications and G. New Jersey Business 
Compliance. 

Refer to Attachment A for Appendix D, Exhibits F. Federal Funds Certifications, and G. New Jersey Business Compliance 
 

iv. Describe your approach to providing service solutions including methodology and delivery. 

McGriff is committed to the use of a Total Cost of Risk approach to assist our clients in achieving reductions in their 

overall risk management costs. Our “Cost of Risk “approach embodies a consultative methodology that includes 

critical disciplines including risk management, risk control, claims management and risk financing, all working together 

in a collaborative effort to identify, control, and mitigate corporate risks associated with the delivery of internal and 

external customer services. As an example, our casualty (workers’ compensation, general liability and automobile 

liability) program auditing and review services include the following: 

• Validating audited premiums for workers’ compensation 

• Auditing experience modifiers  

• Reviewing/analyzing historical loss data for underwriting purposes and process improvement opportunities 

• Analyzing current and historical insurance program collateral requirements 

• Benchmarking comparative industry cost of risk dollars associated with specific lines of insurance 

• Performing risk management contractual reviews 

• Analyzing and redesigning internal cost of risk allocation programs 

These services focus primarily on the fixed costs and the administrative costs that are included in the overall cost of 

risk. We also provide services that focus on the variable costs associated with the casualty program. Since 

losses/claims generally account for approximately 80% of the cost of risk, we have developed consultative 

methodologies for our clients that identify, evaluate and mitigate the cost drivers associated with the variable claims 

costs. Those services include the following: 

• Claims management evaluation services that include claim file audits, third party administrator performance 

reviews, contract compliance audits, process improvement reviews and comparative studies for in-house versus 

outsourced claims management functions. McGriff has developed audit diagnostic tools used to evaluate third 
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party claim administrator claim management performance. 

• Corporate safety/risk control evaluations that include an overall review of safety programs and their effectiveness. 

The areas of focus include management leadership, program awareness, employee participation, contractor 

safety, inspections, hazard reporting, hazard control, data analysis, preventative maintenance, emergency action 

plans and training initiatives. McGriff has developed a diagnostic tool used to audit / review and evaluate a 

company loss control program. We also assist in the development of training programs, perform simulated OSHA 

inspections, perform incident investigations, develop return to work programs and assist with industrial hygiene 

services. 

• Statistical data review and analysis services that are designed to identify loss trends, pinpoint divisional and 

location performance issues, identify injury trends and determine areas of the operations that need improvement. 

• Assisting with the evaluation of financial alternatives including an integrated disability management approach to 

workers compensation, short-term disability, long-term disability and FMLA. There have been published case 

studies that indicate significant cost savings when an integrated disability management program has been 

implemented. These savings have been documented to be in the range of 40-77%. McGriff has the ability to assist 

companies evaluate various program alternatives. And once the program is considered viable, we have the 

capability and the resources to assist in the program implementation. 

Our enterprise risk methodology involves site visits, client interviews, data analysis, industry research and an 

evaluation of the current programs in place. We employ diagnostic tools that compare the current state of the various 

programs with industry best practices and provide management with the rating/scoring of the current programs, 

identify critical program gaps and provide recommendations designed to correct deficiencies and close the gaps. Our 

experience has shown significant cost of risk savings, in many cases as much as 50%, when the program 

recommendations are implemented.  

This same methodology can be employed to develop a risk management business plan for companies that sets goals 

and objectives for the reduction of the cost of risk, implements focused action plans and measures/monitors results 

for various risk management initiatives. The risk management business plan would be a collaborative effort between 

McGriff and the client company. The plan is designed to sustain initial reductions in the cost of risk that can be 

achieved by implementing the changes suggested for the current insurance and risk management program.  

v. Detailed work plan for each service solution that identifies key time frames and milestones after an initiated 
event, FEMA experience, including claims, support services, any disputes or appeal process. 

Please refer to response to 3.3, A. 
 

vi. Include company’s service agreement, if Participating Public Agencies will be required to sign. 

None anticipated 
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vii. Describe Offeror’s customer service/problem resolution process. Include hours of operation, number of 
services, etc. 

Below is the service center contact information which is available 24/7. 

Location Contact 
Telephone 

Number 
E-Mail 

Overall Team Leader Joe Blasi 
D: 713-940-6565 
C: 713-213-9934 

jblasi@mcgriff.com 

 

United States 

Region Name Phone Number Email 

Southeast Representative Will Legg D: 205-252-9871 wleg@mcgriff.com 

Mid Atlantic Representative Read Davis D: 404-497-7500 rdavis@mcgriff.com 

West Coast Representative Joe DePaepe D: 503-943-6621 jdepaepe@mcgriff.com 

Midwest Representative Baxter Southern D: 314-854-5200 bsouther@mcgriff.com 

National Representative Joe Blasi See above See above 

Louisiana Representative Calvin Shaw D: 504-831-7213 cshaw@mcgriff 

Dallas Representative Johnny Fontenot D: 469-232-2101 jfontenot@mcgriff.com 

Dallas Representative Robert Wagoneer D: 469-232-2101 rwagoneer@mcgriff.com 

San Antonio Representative Susan Shoemake D: 210-695-8583 sshoemake@mcgriff.com 

 

viii. Describe Offeror’s invoicing process. Include payment terms and acceptable methods of payments. Offerors 
shall describe any associated fees pertaining to credit cards/p-cards. 

MSW utilizes AMS 360 for its agency management system.  AMS 360 is designed to work with Windows and SQL 

databases, and offers appointment management, work in progress, client account and policy information, image 

storage and retrieval, correspondence records and accounting software.   

To ensure accurate billing, our management system assigns a unique number to each customer and policy.  The system 

also assigns “order numbers” to each transaction.  Once a customer is invoiced, the order numbers are closed.  This 

process allows for easy tracking and documentation. 

Billing is the responsibility of the Account Service Representative (ASR). Each ASR receives thorough training on the 

customer billing requirements. The ASR and the Account Executive review the invoices for accuracy before mailing it, 

and our accounting department serves to provide a secondary analysis to ensure accuracy.   

Shortly after binding, invoices are generated through the system for renewal premium or for installments.  These 

invoices will note that the payment is due for a renewal policy or a renewal installment.  Endorsements received 

throughout the term will be invoiced, as they are received from the carrier.  Each endorsement invoice will note on 

the invoice a brief summary of the transaction and will be accompanied by a copy of the endorsement that generated 

the additional premium.  If all invoices need to be sent to a centralized contact, you will be able to direct your account 

manager as to how this should occur.   

ix. Describe Offeror’s contract implementation/customer transition plan. 

Please refer to response to 3.3, A. 
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x. Describe the financial condition of Offeror. 

xi. Describe financial abilities 

McGriff’s parent company, BB&T Corporation, is one of the largest U.S. financial services holding companies, with 

$221.9 billion in assets and market capitalization of $29 billion. 

McGriff’s parent company, BB&T Corporation, is a publicly traded company (stock ticker BBT). As such, our financial 

statements are voluminous documents. In the interests of conservation of resources, we would prefer to note the 

web location where BB&T’s financial statements and annual reports are located: 

http://bbt.investorroom.com/annual-reports 

Please note that financial statements/reports for preceding years can be found in this area, and future 

statements/reports will be posted in this area upon completion. 

xii. Describe Offeror’s ability to take steps in reaching out to small, minority and women owned firms set forth in 
2 CFR 200.321. 

McGriff through BB&T is consistently among the top three “small-business friendly “financial holding companies in 

the U.S. – per the SBC.   

xiii. Provide a website link in order to review website ease of use, availability, and capabilities related to ordering 
and reporting. Describe the website’s capabilities and functionality. 

MSW is committed to delivering our services as efficiently as possible.  To accomplish this MSW created the MSW 

Client Web Portal as a means to efficiently transmit information and retain it in a single, accessible, secure, centralized 

location.  Clients like Omnia Partners can use this technology to save time and money.  

The system is fully customizable and can be configured to suit Omnia Partner’s preferences. It facilitates efficient and 

effective communication amongst the entire team by allowing team members to work on projects on a real time basis 

and track progress.  In this day in age when internal resources can be stretched, this tool helps manage the process 

and ensure our clients have instant access to all of their information.    
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xiv. Describe the Offeror’s safety record. 

McGriff through BB&T Corporate Safety was developed to educate and influence McGriff associates to adopt in-depth 

safety, health and environmental policies, practices and procedures that prevent and mitigate human suffering and 

economic losses arising from preventable causes.  Below is a listing of safety training available to McGriff employees. 

 
xv. Provide any additional information relevant to this section. 

MSW is committed to helping you avoid costly claims through state of the art loss 

control programs, and have a myriad of services available. We can assist with 

designing, implementing or enhancing a customized safety and loss control 

program that significantly reduces the frequency and severity of injury. Our 

professionals will help you assess the effectiveness of your existing programs and 

procedures, and provide specific recommendations for improvements.  We work 

with your staff to help them recognize problems and develop solutions before a 

loss occurs. By becoming involved in these programs, our goal is to provide the 

groundwork necessary for prevention. 

Our approach to risk control service focuses on the specific needs of our client’s 

organization.  By listening to you and learning about your operations, we can 

design and implement a customized safety and loss prevention program that will 

significantly reduce the frequency and severity of injuries.  We begin by 

determining what is currently working well for you, and identify issues your 

management team feels are important for long-term sustainable objectives.  Our 

Construction Industry specific experience provides us with the ability to bring new safety management ideas to your 

team. We also act as the coordinator of all insurance carrier loss prevention and/or control services and unbundled 

vendor contracts to assure promised services are delivered. 

Highlights of McGriff’s Loss 
Control Services: 

 

 Safety programs; training 
modules & manuals 

 Analyses of losses by:  

 Job site 

 Accident 

 Type of injury 

 Exposure 

 Monitoring for 
compliance 
w/procedures & insurer 
requirements 

 Documenting loss 
situations to facilitate 
claims process  

 24/7 availability 
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MSW strongly believes that safety engineering and claims management should not be viewed as separate functions. 

Analysis of claims data can provide a roadmap for concentrating loss control efforts that will derive the greatest 

results. 

Our team of loss control professionals averages over 21 years of experience in safety and loss prevention, workers 

compensation, liability and property protection in a broad range of industries, including: 

• Governmental entities 

• Energy production and transmission 

• Petrochemical production 

• Manufacturing 

• Retail 

• Construction 

• Healthcare – including JCAHO standards 

• Transportation 
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Tab 4 – Qualification and Experience 
a. References

i. Describe Offeror’s experience and expertise with each of the following:

1. Level of expertise in given discipline(s)

2. Service orientation

3. Partnering availability for training and joint marketing efforts

4. Financial claims recovery and supporting consulting services

5. Construction claims consulting and supporting services

ii. Describe project management skill sets.  Include project management skills of key employees as well as
overall organizational strategies as it relates to project management. Also, describe any minimum
qualifications of personnel servicing offering.

Please refer to Attachment B Resumes for management skills and qualifications of key employee. 

iii. List any relationships with subcontractors or affiliates they intend to use when providing services and
identify if they meet minority-owned standards.

None 

iv. Describe Offeror’s State and Federal regulatory expertise.

MSW maintains a government affairs department and a regulatory team in Legal Services that supports the MSW and 

affiliate operations. We stay abreast of state law and regulations from trade associations, such as the Council of 

Insurance Agents and Brokers, the Independent Agents, the Financial Services Roundtable-Insurance Working Group, 

and participation in the National Association of Insurance Commissioners, which convenes three times a year and 

issues model laws and regulations via outside regional and national regulatory / legal counsel in our footprint states 

and nationally. Law firm and trade associations keep us abreast of state Department of Insurance regulations and 

bulletins. We also have contacts in almost every insurance department in whose state we do business.  

Our senior insurance executives closely follow developments in their role on the boards of various organizations, such 

as the Council of Insurance Agents and Brokers (CIAB).  

Our Insurance Market and Compliance Department is a member of various independent agency association state 

affiliate groups and receives newsletters and bulletins on developments.  

We are members of the various state bankers associations in the states in which our bank does business and their 

regular reports include insurance developments. 

v. Explain approach, experience and compliance with FEMA. Describe FEMA support and consulting services.

vi. Describe how Offeror responds to emergencies and disaster events.

Many scientists report that the US has a significant increased risk of flooding due to climate change.  Recent events 

seem to support this theory.  This is an area of coverage that needs to be monitored closely.     
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One particular area of frustration is that the zoning of which locations are in which zone differ significantly by model 

software.  For example, on a recent account we found differences in 20 out of 60 locations that were modeled in Risk 

Meter and in RMS.  To ensure appropriate coverage is in place, we need to be certain of flood zones and confirm that 

all carriers agree prior to the inception of the program to avoid conflict at the time of loss. In order to do this we do 

two things: 

• Run the flood zones in at least three different models. We 

then extract locations with differing results.   We take a 

FEMA map for that location and overlay it on top of a Google 

map and see exactly what zone the building structure is 

in.  We use this information to obtain a consensus from all 

carriers and the insured of the zoning. 

• We mandate that all carriers agree that those locations 

govern throughout the program so that there is no question 

at time of loss – even if FEMA changes zones mid-policy 

term.  

Omnia Partners has a few options to address the flood peril: 

• Retain the current structure and not purchase stand-alone Flood Insurance.   

• There are alternatives to NFIP offered by the private sector.  These programs are relatively easy to use and 

administer in comparison to NFIP.    Coverage is provided with excellent security and pricing is usually in line with 

NFIP. 

Success Story:  Hurricane Harvey Recovery – Humble ISD, Kingwood, TX 

On the days surrounding August 25, 2017, Category 4 Hurricane Harvey inundated the Texas Gulf Coast with over 50 

inches of rain during a four-day period causing historic flooding that severely impacted many local communities, 

including one of the largest school districts in Texas, Humble Independent School District (HISD).  Forty of HISD’s 43 

campuses sustained damage from the storm resulting in a loss in excess of $100M, with approximately 2,700 students 

displaced from HISD’s most heavily damaged campus, Kingwood High School (KHS), a 600,000 square foot high school 

that was under five feet of water for up to a week. 

MSW acted immediately, working closely with DRS disaster recovery consultants to coordinate insurance carrier 

representatives, NFIP adjusters, FEMA representatives, and restoration contractors to facilitate both financial and 

physical recovery. A strategy was quickly developed to optimize financial recovery between all available funding 

sources (Property Insurance, NFIP, FEMA, and available grants) that resulted in over $30M received within the first 3 

months of the catastrophe. Our client was also the first local government to receive reimbursement funds from FEMA, 

including the first to receive obligation of $56M for permanent repairs. 

Our team also developed a physical recovery strategy that coordinated a wide range of resources including 
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FEMA/insurance recovery experts, estimators, and project managers, among others, to accelerate the repairs to 

Kingwood High School.  This successful recovery strategy resulted in 6,000 displaced students returning to their High 

School on by Spring Break, less than seven months after the loss, which far exceeded initial recovery expectations of 

12-18 months.  The return to Kingwood HS ended the 40-mile round trip daily commute for students and teachers to 

a shared campus and enabled KHS seniors to graduate from their own school.  The recovery team was also successful 

in obtaining approval from FEMA to fund the building of brand-new Agricultural Barns at a new location. 

Our efforts were instrumental in turning this Hurricane Harvey nightmare into a success story for the district through 

our ability to view the full recovery picture and our strong industry relationships that allowed us to bring in the 

qualified resources necessary to meet the district’s financial and physical recovery needs.   

 
 
 
 
 
 
 
 
 
 
 
 
 

Case Study:  Performance Above and Beyond 

The City of Tampa is the largest city in Hillsborough County and the third most populous city in Florida.  The population 

of the City, around 334,500, represents approximately one-third of the total population of Hillsborough County.  The 

City of Tampa provides a full range of services, including police and fire protection, the construction of highways, 

streets, and other infrastructure, recreation and park facilities, convention facilities and water, wastewater, solid waste 

and parking operations. 

We became the City’s Broker of Record in 2008.  The City has property values of $1.7 Billion with a large Named 

Windstorm and Flood Exposures.  The City also has aircraft, watercraft, boiler & machinery and crime policies.  We 

provide complete Administration which includes; data collection from the City, Flood Determination from FEMA, 

property program, including named windstorm and flood limits, design, policy service, claims reporting and process 

oversight, loss prevention program design, implementation and training, manuscript policy form maintenance, 

marketing, coordination and oversight of vendors to include contract review. 

Since we became the Risk Administration for the City of Tampa we have: 

• Increased their Property Loss Limit by 34%. 

• Restructured their Quota Share Insurance Program. 

• Increased Property Sublimits to better reflect the City’s needs. 

Restored Kingwood High School Campus Harvey Flooding at Kingwood High School 



RFP #19-15, Risk Preparedness and Claims Recovery Services 
#3 Insurance Consulting Services 

 

McGRIFF, SEIBELS & WILLIAMS, INC. P a g e  | 38 

• Increased the City’s Named Windstorm and Flood Limits by 43%. 

• Extensively increased the City’s Primary Flood coverage with the National Flood Insurance Program by 68% while 

reducing the premiums for these policies by 64%. 

• Reduced the Premium for the City’s Aviation coverage by 51%. 

• Overall reduced the City’s expiring insurance by $987,204 in the first year. 

• Added a new line of coverage while remaining within City’s Annual Budget 

• For 2012 hard market phase maintained only 3% overall increase in all premiums including coastal property. 

• During 2012, placed and serviced coverage for the Republican National Convention. 

• During 2013, managed budget objectives and added additional lines of coverage. 

• 2015 Renewal is trending towards a 7% rate decrease on the property and an overall program expiring program 

decrease of 9%. 

vii. Describe Offeror’s reputation of products and services in the marketplace, as well as service orientation 

As one of the most progressive insurance consulting firms in the United States, MSW leads the way with innovative 

programs.  Although our company’s roots reach back over 100 years, we are by no means traditional.  We protect our 

clients’ financial interests with comprehensive programs and alternative risk management solutions, customized to 

meet the unique needs of our valued clients.    

MSW has a proven track record for innovative risk transfer solutions.  We have invested in research and development 

of new risk transfer products, while continuing to provide superior service using traditional insurance mechanisms.  

Our value lies in our ability to provide unparalleled knowledge, solutions and service in an increasingly complex 

financial environment.   
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viii. Describe the depth, experience and qualification of key employees and support staff. 

In this proposal, we demonstrate our critical mass of public sector clients, which includes over 1000 local governments 

nationally. We believe that our experience and commitment combined with our national resources make us uniquely 

qualified to serve as your Risk Management partner. 

We are now the leading Public Entity Risk Management provider in Texas and have a fast-growing footprint in many 

other states. We have carefully selected a service team that is highly familiar with Omnia Partners’ culture and its 

members’ risk exposures.  Our team includes former public sector CFO’s, Risk Managers, Underwriters and Claims 

Adjusters.  

ix. Describe Offeror’s experience working with the government sector.  Include experiences in public sector, 
educational institutions, etc. 

MSW provides risk management solutions to tax-supported institutions such as those highlighted on in this proposal. 

We know the risk exposures faced by public sector entities and the unique challenges related to budgets and staffing. 

Whether it’s an alternative risk transfer program or foreign reinsurance placement, the MSW team has the contacts 

and resources to get the job done. We also have experienced actuaries and safety consultants on staff. Our service 

provider network includes underwriters in public sector and education services, pooling organizations, third-party 

claims administrators, and legal defense firms. We also sponsor several local and national risk management 

organizations. Our team comes from a variety of backgrounds, including risk management, underwriting and claims 

administration. We’ve been in your shoes and understand the intangibles that make your exposures unique, such as 

statutory tort immunity, budget constraints, public officials’ liability, emergency management, disaster recovery and 

more. With our network, experience, and diverse background, you can count on us to keep up with the potential 

exposures that can affect your organization. 

 

x. Indicate any proposed subcontractors, their description of work, and an estimate of the contract amount 
that would go to each proposed subcontractor (estimate should be expressed in a percentage). 

 

None 

 

xi. Describe past litigation, bankruptcy, reorganization, debarment, state investigations of entity or current 
officers and directors. 

MSW has never been sued by a Region 4 ESC member.  As for non-governmental entity clients, MSW currently has 

pending claim and litigation activity but no pending judgments.  The claim and litigation activity is of a type and nature 

consistent with a business of our size and employment base and with the type and complexity of the accounts for 

which we place insurance coverage and the markets with which the coverage is placed. 
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xii. Provide a minimum of five (5) customer references relating to the products and services within this RFP. At
least 1 customer reference should be from a public sector agency. Include entity name, contact name and
title, contact phone and email, city, state, years serviced, description of services and annual volume.

City of Houston 

Tina Paquet (9 Years) 

Tina.paquet@houstontx.gov 

832-393-8501

Houston, Texas 

Description of Service:  Insurance Consulting and 

Placement Service for Property Windstorm and Flood 

Insurance Coverage; including support with Loss 

Prevention and Claims 

Humble ISD 

Mike Seale (3 Yrs) 

Robert.seale@humberisd.net 

281-641-8014

Humble, Texas 

Description of Services:  Insurance Consulting and 

Placement Services  

Harris County (TX) 

David Kester (17 Years) 

David.kester@bmd.hctx.net 

713-501-0912

Houston, Texas 

Description of Services:  Insurance Consulting and 

Placement Services for Property Windstorm and Flood 

Insurance Coverage; including support with Loss 

Prevention and Claims

Port of Houston Authority:   

Bruce Birdwell (11 Years) 

bbirdwell@porthouston.com 

832-373-8400

LaPorte, Texas 

Description of Services:  Insurance Consulting and 

Placement Services  

Clear Creek ISD 

Paul McLarty (20 Years) 

pmclarty@ccisd.net 

281-284-0181

League City, Texas 

Description of Services:  Insurance Consulting and 

Placement Services 

mailto:Tina.paquet@houstontx.gov
mailto:pmclarty@ccisd.net
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xiii. Provide evidence of required insurance with appropriate limits. Include Offerors Proof of Insurance. 
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xiv. Provide any additional information relevant to this section.

None 
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Tab 5 – Value Add 

i. Provide any additional information related to products and services Offeror proposes to enhance and add
value to the Contract.
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Tab 6 – Additional Required Documents (Appendix C) 

a. Acknowledgement and Acceptance of Region 4 ESC ESC’s Open Records Policy (Appendix C, Doc#1)



RFP #19-15, Risk Preparedness and Claims Recovery Services 
#3 Insurance Consulting Services 

 

McGRIFF, SEIBELS & WILLIAMS, INC. P a g e  | 46 

b. Antitrust Certification Statement (Tex. Government Code § 2155.005) Appendix C, Doc#2) 
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c. Implementation of House Bill 1295 Certificate of Interested Parties (Form 1295) (Appendix C, Doc #3) 
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d. Texas Government Code 2270 Verification Form (Appendix C, Doc #4) 
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e. Special Conditions (Appendix C, Doc #5) 
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f. Questionnaire (Appendix C, Doc #6) 
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g. Any additional agreements Offeror will require Participating Agencies to sign 
 
N/A 
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Attachment A – Appendix D, Exhibits F. Federal Funds Certifications and 
G. New Jersey Business Compliance
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Attachment B - Resumes 

Joseph R. Blasi, CPCU, ARM 
Senior Executive Vice President / Account Manager, Commercial Division 

Yrs. Experience: 26 

Yrs. With MSW: 22 

Education: 
BBA, Finance, University of St. Thomas (Summa Cum Laude) 
CNA Technical Insurance School 

Licenses/Certifications: 
Associate in Risk Management (Insurance Institute of America) 
Chartered Property & Casualty Underwriter (American Institute for CPCU) 
Licensed Risk Manager (Texas Department of Insurance) 

Areas of Expertise: 

• Government & Public Entities
• Educational Institutions
• Catastrophic Property Insurance Placements
• Alternative Risk Financing Programs, Including:
• Retrospective Rating Programs
• All Lines Basket Aggregate Programs
• Collateralized Deductible Programs
• Captives (Heterogeneous And Homogenous Groups)
• Professional Liability Exposures
• Third Party Claims Administration Programs
• Construction Insurance Programs
• Risk Sharing Pools
• Owner Controlled Insurance Programs

Career Highlights/ 
Accomplishments: 

• Considerable expertise with public sector clients and related risk
management programs, funds and pools

• Expert knowledge of a variety of alternative risk financing techniques
• Long-standing, senior level relationships with numerous domestic and

foreign underwriters

Experience History: 
McGriff, Seibels & Williams, Inc. 1997 - Present 
Executive Vice President/Account Manager, Commercial Division 
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Marise Saweris 
Senior Vice President / Marketing Account Executive 

Yrs. Experience: 40 

Yrs. With MSW: 12 

Education: University of Alexandria, 1971 to 1974 

Licenses/Certifications: General Agents License 

Areas of Expertise: 

• Design and Placement of commercial property insurance programs 
• Risk Management of large schedule, complex property accounts 
• Public entities, school districts 
• Retail Risks 
• Nursing Homes 
• Hotels/Motels 
• Manufacturing 

Career Highlights/ 
Accomplishments: 

• Broad and extensive background in Commercial Property insurance, 
including manufacturing, retail, habitational and public entity risks 

• Negotiated forced placed flood program for Lexington, and hotel 
program for Liberty Mutual 

Experience History: 

McGriff, Seibels & Williams, Inc.  2007 - Present 
Marketing Account Executive, Commercial Division 

Lexington  2006 - 2007 
Senior Production Underwriter 

Liberty Mutual Property  1990 - 2006 
Production Underwriter 

Travelers Insurance  1979 - 1990 
Senior Commercial Property Rater 
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Paul F. Bredthauer 
Senior Vice President/Senior Marketing Account Executive, Commercial Division 

Yrs. Experience: 32 

Yrs. With MSW: 23 

Education: 
Bachelor of Science - Advertising, The University of Texas at Austin 
Austin, TX - 1986 

Licenses/Certifications: 
General Agent License, Texas 
Surplus Lines Agent License, Texas 

Areas of Expertise: 

Marketing and account servicing of 
large commercial Property and 
Casualty accounts including: 
• Manufacturing 
• Wholesale / Retail 
• Construction 
• Non-Marine Energy 

• Large deductible/loss sensitive 
Casualty programs  

• Due Diligence/Coverage 
Reviews 

• Management of mergers and 
acquisitions for existing clients 

Career 
Highlights/Accomplishments: 

• Marketing and servicing of broad client base in a variety of business 
industries. 

• Performed due diligence/coverage reviews for clients in acquisition 
mode. 

• Worked through “hard” market cycles to minimize costs through 
competitive and selective marketing. 

• Maintain long-term relationships with senior underwriting 
management. 

• Began career and spent 4+ years as an underwriter, working with 20+ 
brokers on a wide variety of accounts.     

Experience History: 

McGriff, Seibels & Williams, Inc. 2000 – Present  
Senior Vice President/Marketing Account Executive, Commercial Division   

Aon Risk Services of Texas, Inc.                                 1999 – 2000 
Vice President – Natural Resources Group 

McGriff, Seibels & Williams of Texas, Inc.                    1995 - 1999 
Marketing Account Executive -- Commercial Division 

The Anderson Company                                                1991 – 1995 
Senior Marketing Executive 

The Hartford Insurance Company              1987 – 1991 
Senior Underwriter 
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Katrice Dlabaj 
Vice President/Marketing Account Executive, Commercial Division 

Yrs. Experience: 41 

Yrs. With MSW: 18 

Education: 2 Years Undergraduate Studies 

Licenses/Certifications: 
General Agent License, TX 
Surplus Lines License, TX 
Notary Public, TX 

Areas of Expertise: 

 Intermediate and large 
commercial accounts and 
programs 

 National accounts 
 Workers Compensation, 

Auto//General Liability, 
Property, Bonds 

 Public Entity accounts 
 Mergers/Acquisitions Due 

Diligence reviews 
 Accounting, forecasting, 

budgeting, human resources 

Career Highlights/ 
Accomplishments:: 

 18 years of property and casualty consulting experience for 
educational institutions and municipalities 

 Long standing senior level relationships with major underwriters 
 Well rounded experience includes insurance company claims 

handling, wholesale brokering and marketing on a retail agency level 

Experience History: 

McGriff, Seibels & Williams, Inc. 2001 – Present 
Vice President/Marketing Account Executive, Commercial Division 

Summit Global Partners of Texas, Inc, 1995 - 2001 
(Formerly Ben A. Reid & Associates, Inc.) 
Account Manager 

Jardine Insurance Services 1988 - 1995 
Controller, Office Manager, Account Manager 

Frank B. Hall, Inc. 1982 - 1988 
Account Manager 

Trinity Universal Insurance Company 1978 - 1982 
Claims Secretary 
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David Petersen, CRP 
Senior Vice President, Commercial Division 

Yrs. Experience: 34 

Yrs. With MSW: 18 

Education: B.A., Criminology, Stephen F. Austin State University, 1985 

Licenses/Certifications: 
Certified Risk Professional 
Multi-lines Insurance Adjuster (17-08) 
General Agent License, TX 

Areas of Expertise: 

• Management of large, complex 
risk transfer & loss sensitive 
programs 

• Workers Compensation, 
Auto/General liability, and 
Property  

• Claims management for all lines 
of insurance 

• Property/Builders Risk/Business 
Interruption Claims 

• Auditing TPAs/carriers for 
performance and compliance  

• TPA selection & claim advocacy-
financial, energy, healthcare, 
public 

• Operational 
Assessments/Behavioral Safety 
Audits Coverage 

Career Highlights/ 
Accomplishments: 

• Provided recommendations that achieved a 70% reduction in W/C losses 
over an 18 month period, saving the client approx $3M 

• Provided a claims management study that resulted in recovery of $1MM 
in overpaid W/C claims and 2nd injury fund claims 

• Provided a claims audit for a new acquisition, resulting in reduction of 
open claims from 1100 to 114 

• Worked w/contractor/TPA-improved claim handling & lowered reserves 
$802K 

• Provided a claims audit for a transportation company that resulting in 
closing 75% of open claims, and reserve reduction of $31MM 

• Worked with a state insurance fund to improve finances, w/results of: 
− Reduction of direct costs by $4.1MM 
− Reduction of open claims from 23,000 to 14,000 
− Reduction of reserves by $100MM over 3 years 
− Increased profits -- 49% 

Experience History: 

McGriff, Seibels & Williams, Inc. 2001 - Present 
Senior Vice President, Commercial Division 

Deloitte & Touche  1999 - 2001 
Senior Manager, Enterprise Risk Services Group (ERS) 

Willis  1997 - 1999 
Senior Vice President, Secretary/Regional Director, Risk Mgmt. Services 

Alexander & Alexander of Texas, Inc. 1992 - 1997  
Senior Vice President, SW Regional Claims Services Practice Leader 

Johnson & Higgins 1989 - 1992 
Assistant Vice President/Senior Claims Consultant 

United Gas Pipeline Company 1987 - 1989 
Corporate Claims Manager/Risk Manager 

Allstate Insurance Company 1985 - 1987 
Multi-Line Claims Adjuster 
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Debra Taylor 
Assistant Vice President/Commercial Claims 

Yrs. Experience: 10 

Yrs. With MSW: 10  

Education: Associate Degree in Office Education 

Licenses/Certifications: 
All Lines Adjuster 
Certified Insurance Service Representative 
Certified School Risk Manager  

Areas of Expertise: 

 Claims Administration 
 Document Reconciliation  
 Claims Procedural Documentation   
 Loss Runs Report Analysis 

Career Highlights / 
Accomplishments 

 Extension of Risk Management Claims  
 Supervise & monitor all worker’s compensation claims 
 Provide quarterly loss run reports, charts and participate in claim reviews 
 Managed Accounts affected by Hurricane Ike  
 Satisfactory resolution of catastrophic property claims 

Experience History: 
McGriff, Seibels & Williams, Inc.                         
Loss Runs Analyst                                                     Jan.  2006 – Feb. 2008 
Commercial Claims                                                    Mar. 2008 – Present     
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Tom Bradt, ARM, CRM, CIC 
Senior Vice President, Special Projects 

Yrs. Experience: 9 

Yrs. With MSW: 9 

Education: B.B.A. Finance – University of Houston 2004 

Licenses/Certifications: 

General Agent License, TX 
Certified Risk Manager (CRM) 
Associate in Risk Management (ARM) 
Certified Insurance Counselor (CIC) 
Pursuing Associate in Insurance Data Analytics (AIDA) designation 

Areas of Expertise: 

• Loss data analysis for customized 
reports 

• Risk retention analysis and program 
structure testing 

• Auditing NCCI Experience Modifiers 
• Evaluation and negotiation of 

legacy program adjustments 

• Calculating and negotiating 
collateral requirements 

• Cost of Risk assessments 
• Developing customized 

analytical tools to meet specific 
needs 

Career Highlights/ 
Accomplishments: 

• Guest speaker at 2017 RMA Credit Officer Roundtable 
• Negotiated over $76MM in additional collateral reductions (additional 

collateral return beyond the carrier’s initial indication). 
• Successful investigation and negotiation of legacy program adjustments, 

one of which resulted in the reversal of a $3MM charge. 
• Negotiated more favorable wording on client’s deductible specifications 
• Designed customized tools and exhibits to analyze loss sensitive programs. 

Experience History: 
McGriff, Seibels & Williams, Inc.  2010- Present 
Senior Vice President 
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Calvin D. Shaw 
Marketing Account Executive 

Louisiana Representative 

Yrs. Experience: 48 

Yrs. With MSW: 11 

Education: BA Degree- Mathematics- William Jewell College- 1971 

Licenses/Certifications: 
Property and Casualty Producer License:  LA, AL, MS, TX   
Surplus Lines Broker:    MS 

Areas of Expertise: 

• Production, Marketing and Servicing of Casualty-Property of Energy 
Accounts and Public Entity  

• Loss Sensitive & Captive Programs 
• Contract Review and Evaluation 

 

Experience History: 

McGriff, Seibels & Williams, Inc.   2008 – Present  
 
First Trust Corp/First Insurance Agency, Inc.-  
Risk Manager/Producer- AVP  2006 – 2008 
 
Marsh USA, Inc.- Acct. Exec./Sr. Client Advisor   2003 – 2006 
 
Aparicio, Walker & Seeling, Inc.- Acct. Exec./Acct. Mgr. 1998– 2003 
 
Reliable Insurance of Louisiana, Inc.- Exec. VP 1983-1998 
 
Marsh & McLennan, Inc.- Account Exec.- AVP 1976-1983 
 
United States Fidelity & Guaranty- Supv. Underwriter 1971-1976 
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Johnny Fontenot, CPCU, AIC, ARM 
Executive Vice President 
Dallas Representative 

Yrs. Experience: 30 

Yrs. With MSW: 15 

Education: McNeese State University, B.S. Management and Marketing 

Licenses/Certifications: 

Chartered Property & Casualty Underwriter 
Associate Risk Manager 
Associate in Claims 
Licensed Risk Manager 

Areas of Expertise: 

• Public Entities / Governmental Risk Management 
• Large Commercial Accounts 
• Owner Controlled Insurance Programs (OCIPs) 
• Claims 
• Governmental Risk Pools 

Specific Industry Experience: 

• Public Entity 
• Manufacturing  
• Retail 
• Hotel/Restaurant 
• Transportation 
• Environmental 

Career Highlights/ Accomplishments: • 25+ years of experience in Claims and Risk Management. 

Experience History: 

McGriff, Seibels & Williams, Inc.        2010–Present 
Executive Vice President, Head of Office 
 
McGriff, Seibels & Williams of Texas, Inc. 1998-2010 
Senior Vice President, Public Entity Division 

Sedgwick of Texas, Inc. 1993-1998 
Vice President, Public Entity Division 

City of Garland 1992-1993 
Risk Manager 

City of Beaumont 1986-1992 
Risk Manager 
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Robert A. Waggoner 
Senior Vice President, Public Entity Division 

Dallas Representative 

Yrs. Experience: 28 

Yrs. With MSW: 16 

Education: 
Bachelor of Science – Psychology/Management 
Texas A&M University 

Licenses/Certifications: 
Associate in Risk Management 
Certified Government Benefits Administrator 

Areas of Expertise: 

• Public Entity Risk Management 
• Loss Control and Safety Programs 
• Workers’ Compensation 
• General/Auto Liability 
• Property 

Career Highlights/ 
Accomplishments: 

• Safety Manager of the Year – Texas Safety Association 
• Risk Manager of the Year – Texas PRIMA 

Experience History: 

McGriff, Seibels & Williams of Texas, Inc. 2003 - Present 
Vice President/Senior Vice President 

City of Denton, TX 2000 - 2002 
Risk Manager 

City of Garland, TX 1995 - 2000 
Risk Specialist 

James Helwig & Son Trucking 1994 - 1995 
Safety Director 

Stevens Transport 1990 - 1994 
Safety & Training Coordinator 
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Susan G. Shoemake, CPCU 
Account Manager 

San Antonio Representative 

Yrs. Experience: 23 

Yrs. With MSW: 10 

Education: Texas A&M University 

Licenses/Certifications: 

Chartered Property Casualty Underwriter 
Property & Casualty General Lines Agent 
OSHA Certification 
In Progress:  Associate in Risk Management 

Areas of Expertise: 

• Intermediate to large commercial accounts 
• Municipals/public entity 
• Customer service  
• O.C.I.P. Coordinator 
• Account administration and marketing 

Career Highlights/ 
Accomplishments: 

• IIASA CSR Course Instructor 
• CPCU Course Instructor 

Experience History: 

McGriff, Seibels & Williams, Inc. 2001 – Present 
Account Manager 

Tom Moore & Associates, Inc. 1999 – 2001 
New Business Marketing Coordinator 

LaVernia Insurance Agency, Inc. 1998 – 1999 
New Business Marketing Coordinator 

Coleman Company Insurance Services, Inc. 1997 – 1998 
Large Accounts CSR & Supervisor 

Luhn-McCain Insurance Agency, Inc. 1992 – 1997 
New Business Marketing Coordinator 
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Baxter Southern, III 
Executive Vice President 
Midwest Representative 

Yrs. Experience: 20 

Yrs. With MSW: 20 

Education: 
Master of Business Administration, Saint Louis University, May 2003 
BS, Vanderbilt University, May 1995 

Areas of Expertise: 

• Design, placement and service of marine and construction insurance 
programs 

• Vessel Operator, energy contractors and oil lease operators  
• Hospitality and Real Estate program design and implementation  
• Contract review and evaluation 

Career Highlights/ 
Accomplishments: 

• Baxter is distinguished in the development of coverage programs 
designed to meet client’s objectives for unique exposures. 

• Lectured at various outlets on topics including the Jones Act, USL&H, 
Director’s & Officer’s Liability, Cargo and general market 
characteristics. 

• Published articles for various periodicals on a variety of risk 
management related topics. 

Experience History: 
McGriff, Seibels & Williams, Inc. 1999 - Present 
Executive Vice President 
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Read Davis, ARM 
President, MSW of GA, Inc. 

Mid Atlantic Representative 

Yrs. Experience: 32 

Yrs. With MSW: 23 

Education: 
B.B.A., Risk Management & Insurance, University of Georgia  
 

Licenses/Certifications: 
Associate in Risk Management 
Certified Insurance Counselor 

Areas of Expertise: 

• Insurance programs for multi-national clients 
• Staffing and heavy labor industries 
• Real Estate Management and Development 
• Design and Implementation of Alternative Risk Programs 
• OCIP 
• Property Insurance Coverage including Business Interruption Evaluations 

Career Highlights/ 
Accomplishments: 

• 3 years as Risk Manager for large publicly traded manufacturer 
• Served on several industry advisory boards in leadership positions 
• National RIMS committee chairperson 
• Featured Insurance speaker at NAIOP, ISCS, IREM and NMFHC 

Experience History: 

McGriff, Seibels & Williams, Inc.  1996- Present 
President   2010- Present 
Executive Vice President/Commercial Lines Practice Leader 1996-2010 
 
Alexander & Alexander, Inc      1993 – 1996 
Vice President/ Southeast Real Estate Practice Leader 
 
Johnson & Higgins, Inc          1991 – 1993  
Assistant Vice President 
 
Rock- Tenn Company         1987 – 1991 
Risk Manager 
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Joseph E. DePaepe 
Senior Vice President 

West Coast Representative 

Yrs. Experience: 29 

Yrs. With MSW 12 

Licenses/Certifications: 
CPCU, CIC, General Lines Property & Casualty          License OR, 

Non-Resident Licenses: AK, AL, CA, CO, ID, MT, NV, UT, WA 

Areas of Expertise: 

As in introduction to his insurance career Joe spent 5 years as an all-lines  
sales/field underwriter for large commercial risks.  The next 17 years, he has 
concentrated on Group Risk Sharing Programs.  Joe has been involved in the 
administration of four Group Risk Sharing Programs and has provided 
consulting regionally to several others. Joe’s experience includes: 

• Developed a model for benchmarking pool performance. 

• Designed and implemented a successful strategy to turn around an ailing 
pool within a 14 month period. 

• Utilization of reinsurance concepts to reduce pool insurance cost. 

• Customizing property and liability manuscript forms used by 2200 public 
entities. 

• Transitioning excess coverage programs to reinsurance of custom coverage 
form to allow broader coverage for the public entity with no gaps in pool 
coverage. 

• Implemented a 5-year plan to target critical issues for a public entity pool 
targeting issues such as member retention, competition, stability, growth, 
diversification and rating equity. 

• Designing and implementing an automated multilevel rating system  
to equitably allocate contributions by exposure, individual experience, risk 
management sophistication and management practices. 

Career Highlights/ 
Accomplishments: 

Joe has a deep understanding of all phases of Group Risk Sharing Program 
administration and has been a regional and national speaker for several Pooling 
and Risk Management organizations like RIMS, ARM Tech, AGRIP and the 
National League of Cities NLC-RISC organization on a variety of subjects important 
to large self-insured entities and pools.    

Experience History: McGriff, Seibels & Williams, Inc. 2007 – Present 
Sr. Vice President 

Marsh USA 1997 – 2007 
Sr. Vice President, National Practice Leader 

Johnson & Higgins 1990 – 1996 
Pool Administration 
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Will Legg 
Senior Executive Vice President 

Southeast Representative 

Yrs. Experience: 39 

Yrs. With MSW: 39 

Education: Bachelor of Business Administration, The University of Georgia 

Areas of Expertise: • Design and placement of insurance programs for construction, 
manufacturing, agricultural chemical, fertilizer and LP gas accounts 

• Primary Cash Flow Programs 

Career Highlights/ 
Accomplishments: 

• Insurance programs for: 

o Large Property Risks 
o Complex Manufactory Risks 
o Construction 
o Agricultural, Chemical and Fertilizer Accounts 
o LP Gas Insurance 

Experience History: McGriff, Seibels & Williams, Inc. 1980 – Present 
Executive Vice President 
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OFFER AND CONTRACT SIGNATURE FORM 
 

The undersigned hereby offers and, if awarded, agrees to furnish goods and/or services in strict 
compliance with the terms, specifications and conditions at the prices proposed within response 
unless noted in writing. 

           Company Name  

                              Address  

                     City/State/Zip  

                   Telephone No.  

                   Email Address  

                   Printed Name  

                                   Title   

          Authorized signature  
 

 
Accepted by Region 4 ESC: 
 
Contract No. ______________ 
 
Initial Contract Term      to       
 
 
                       
Region 4 ESC Authorized Board Member                                             Date 
        
                   
Print Name 

 

                                       
Region 4 ESC Authorized Board Member                                  Date    
 
                                            
Print Name  
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