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National Cooperative Purchasing Alliance 
Region 14 Education Service Center 
1850 Highway 351 
Abilene, Texas 79601 
 
Subject: Business and IT Consulting and Advisory Services, RFP # 41-20 
 
 
Dear Region 14 ESC Administrators, 
Please find attached McKinsey & Company, Inc. Washington D.C.’s (McKinsey) proposal response to 
Business and IT Consulting and Advisory Services, Request for Proposal (RFP) number  #41-20. We look 
forward to the potential to serve members of the National Cooperative Purchasing Alliance (NCPA) 
across a range of topics for which we have distinctive offerings and experience. These topics include: 
 

• Strategic Planning 
• IT Assessments 
• Project Management Oversight 
• Business Process Improvement 
• Organizational Change Management 
• Procurement 
• Implementation Oversight 
• Business Advisory & Support 
• Business Process Reengineering 
• Consultation Services 
• Customized Training 
• Software Portfolio Management 
• Organizational Design 
• Leadership Development & Coaching 

Services 

• Success and Transition Planning 
• Customer/Citizen Experience Design 
• Service Digitization Assessment and 

Consulting Services 
• Data Analytics Consulting Services 
• Data Strategy and Transformation 
• Technology Strategy and Consulting (to 

include Cloud Strategy, IT Organization 
/Operating Model) 

• Program and System Assessments 
• Program Management Services 
• Resource Capacity Modeling and 

Planning 
• Risk Analysis and Management 
• Research and Analysis 
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2.0 TAB 2 – NCPA ADMINSTRATION AGREEMENT 
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3.0 TAB 3 – VENDOR QUESTIONNAIRE 
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• Issue management using a formal risk review that 
considers the likelihood and potential impact of 
identified risks and propose mitigation strategies  

• Staffing that provides deep functional knowledge and 
brings team members with extensive experience working 
with complex organizations 

Green Initiatives 
McKinsey Environmental Policy 
McKinsey is a leading global provider of business management consultancy solutions. We recognize that 
we have an impact on the environment from the provision of our services and the management of our 
buildings. We are committed to meeting our customers’ needs and our own by providing sustainable 
services and minimizing the impact of our operations on the natural environment. 
We are committed to: 

• Preventing pollution and minimizing adverse impacts on the environment and local community 
• Following guidelines recognized as good industry environmental practices 
• Conserving resources by ensuring energy efficiency of our buildings through our operations 
• Promoting the use of supplies that are recycled and recyclable wherever possible, and whose 

production and use minimizes the consumption of natural resources 
• Reducing waste generation at source and introducing recycling 
• Giving due consideration to environmental issues and energy performance in the acquisition, 

design, refurbishment, location and use of buildings 
• Employing positive practices within our procurement process taking into account the 

environmental, social and financial costs of a product or service over its whole life cycle where 
possible 

• Encouraging our service providers to implement the principles of our environmental policy and to 
utilize sustainable resources in the delivery of services 

• Advising and assisting our clients to improve their environmental performance and developing 
sustainable methods of operation 

• Complying with all relevant environmental legislation 
• Working with suppliers on environmental sustainability policies and practices 

Over the last few years, McKinsey has made a substantial investment in developing an understanding of a 
wide range of climate change and green economy related topics with the aim of informing the debate with 
an independent fact-base. Our global and national greenhouse gas (GHG) abatement cost curves are the 
most publicly recognized aspects of our work. In parallel, we have developed a knowledge base on other 
key climate change issues ranging from clean technology and biosystems to water resource management, 
sustainability transformation and energy efficiency, and the interaction between all of these issues. 
Apart from our cutting-edge knowledge, McKinsey is also committed to reducing its own carbon 
footprint. A central, dedicated team supports offices and functions of the firm to establish the necessary 
initiatives, infrastructure and processes that will help us reduce our carbon footprint. Going forward, we 
will ensure the institutionalization of carbon abatement into the structure and culture of the firm to 
underline the importance we give this subject. By addressing our own footprint, we hope to ensure a 
change in mindsets of our firm members that ensures sustainable and climate-friendly behavior in all 
areas. Initiatives undertaken include: 

• Addressing our travel patterns: consolidating internal meeting locations to reduce air 
emissions, restrictions on travel related to training, encouraging train (rather than plane) travel in 
some regions, successful rollout HDVC to reinvent our internal communication processes. 
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• Reducing our energy usage: for example, by optimizing air conditioning or switching our 
energy supply to renewable sources where available; five of the firm's offices use green tariff 
electricity for 100% of their electricity usage (23% of the firm's total KWH).  

• Communicating and working with individuals to foster adoption of carbon-friendly behaviors 
and to embed a greener mindset in our firm culture.  

We have also established a climate change Investment Fund to invest in distinctive climate change related 
projects that will have a greater long-term impact on the fight against climate change than paying to offset 
the emissions we cannot cut. Funded projects have included afforestation and reforestation, overcoming 
barriers to renewable energy for developing nations, and sustainable economic development programs for 
nations. 
Environmental Accreditations 
More than half of our global office space have achieved green-building certification. We target the 
highest standards for new offices and major renovations (LEED Gold or Platinum, or equivalents). 
Already 36% of our global office space meets this standard. In the last year, two of our biggest offices 
(London and New York) moved into LEED Gold-certified buildings. We are also committed to 
minimizing our waste footprint—for example, by reducing single-use plastic in our offices and by 
expanding our recycling programs. 
Our Washington, DC office occupies a LEED certified (gold) building, and our UK office has earned ISO 
14001 accreditation, as well as carbon trust certification. We have in place sustainability guidelines for 
real estate, which help to guide decision making for new office openings and re-locations. We are 
analyzing office density ratios, energy efficiency, etc. all with an eye towards improving aligned with 
certification guidelines. To offset all remaining emissions that we have not yet been able to eliminate, 
including those from travel, we invest in carbon-reduction projects independently verified to international 
standards. Examples of our work. 
McKinsey’s Director of Sustainability and Social Impact is responsible for the environmental and 
sustainability agenda and the firm’s adherence to this policy. The Director reports to the Shareholders’ 
Council and is supported by an informal network of “green teams” in offices across the world who 
develop and implement initiatives, ranging from campaigns (e.g., “green week”) and recycling initiatives 
to changes to energy use and office refurbishment. 
Vendor Certifications (if applicable): 
Vendor Certifications – Not Applicable. McKinsey & Company is a leading global management 
consulting firm. We work with public and private sector organizations to shape winning strategies, 
mobilize for change, build capabilities and drive successful execution. As such, certifications, licenses nor 
registrations are required to deliver consulting services to our clients.  

4.1 McKinsey’s Organizational Chart 
McKinsey has designed a team organization that collaborates with Region 14 ESC at the contract 
agreement level and with NCPA and the participating agencies for project delivery: 

• Contract level organization:  will serve as our team’s Engagement Director and 
will work closely with NCPA and participating agencies to oversee our project delivery and 
impact. She will be joined by  and additional leaders that 
together will serve as advisors to provide senior leadership counseling and share insights from 
McKinsey’s other works in the public and private sectors, industry trends, and research findings 
from our internal knowledge teams, such as McKinsey Global Institute (MGI).  will be 
our firm’s lead point of contact with Region 14 ESC for receiving procurement notices and 
requests, supporting communication to public agencies on McKinsey’s products and services, and 
working with McKinsey’s internal teams (e.g., Contracts) to provide needed information and 
materials. 
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• Project-level organization: As each contract is awarded under the NCPA master agreement, 
McKinsey will quickly assemble and stand-up a proposed project team. The team size will vary 
based on the project requirements and will be defined within our proposal. Typically, teams are 
led by a Partner and an Engagement Manager and staffed with one or two associates who perform 
activities described per the project workplan, working in close collaboration with the client 
project team. The team may also consist of leadership and subject matter experts who will 
provide guidance and problem solving as well as stress test the team’s findings. The team will 
have access to the subject matter experts defined within the proposal as well as any other experts 
per McKinsey’s “One Firm” model should any additional insights be needed. A representative 
illustration of McKinsey’s organizational chart is displayed in Exhibit 1. 

Exhibit 1:  

Additional description of McKinsey team member qualifications can be found in Exhibit 23 and 
Appendix A. 
  







National Cooperative Purchasing Alliance 
Business and IT Consulting and Advisory Services 

Solicitation #: 41-20 
November 19, 2020 

 

 
Use or disclosure of information contained on this page  
is subject to the restrictions on the title page. 18 

 

with public agencies, allows McKinsey to serve agencies on short notice; to mitigate common risks; and 
to avoid ramp up periods required by other firms without this level of experience.   
McKinsey’s objective world renowned experts, unique team structure, “team behind the team”, and 
complimentary research and tools bring public agencies decades of experience and resources. 

McKinsey’s hypothesis-driven approach, capability building, and stakeholder engagement deliver real 
change quickly, ensuring ownership and sustainability of NCPA’s public agency clients’ efforts far 
beyond a single project  
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5.1 Strategic Planning 
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McKinsey’s Distinctive Value to Public Agencies 
McKinsey is able to bring the best global experience and expertise related to strategic planning, and tailor 
it to the specific context of any public sector organization. We apply key learnings based on our extensive 
experience, and tailor these key learnings to the unique complexities that public sector organizations face. 
Distinctive components of our strategic planning methodology include:  

What Makes Our Approach Unique 
Great strategic planning is critical to any organization’s success as it sets the foundation and direction for 
all actions to hinge upon. McKinsey builds upon thousands of strategic planning engagements across 
multiple geographies and sectors, and our approach typically suggest the following  steps when 
crafting a strategic plan.  
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5.2 IT Assessments 

McKinsey’s Distinctive Value to Public Agencies 
McKinsey is uniquely qualified, through both direct experience and proprietary tools, to provide clients 
with IT assessments on risk, audit, and technology solution reviews:  
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Exhibit 2:  

What Makes Our Approach Unique 
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Exhibit 3:   
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5.3 Project Management Oversight 

McKinsey’s Distinctive Value to Public Agencies 
McKinsey’s approach to project management oversight aims to increase the underlying capabilities of our 
clients while ensuring holistic value from the project is realized. Governments everywhere are struggling 
to successfully complete and achieve the intended benefits of initiatives by virtue of challenges in project 
management. We have studied thousands of projects and have concluded that incentives within the 
traditional approaches are not aligned to manage cost, complexity, and value. Our approach partners with 
public sector leaders to improve the likelihood of success in project management by focusing attention on 
critical issues related to value creation and realization desired benefits. The success of a complex project 
often relies on the combination of a well-crafted business case and rigorous execution of that case, so that 
the intended benefits are achieved even as challenges inevitably arise.  

• Proven project/change management methodologies. Through proprietary research and 
numerous client engagements, we have developed an evidence-based perspective on the critical 
activities required for effective and systematic execution. We work with our clients to ideate and 
scale initiatives, lock in the future state vision, launch the necessary project management and 
governance infrastructure, and build the necessary capabilities to sustain the change beyond 
completion of implementation. 

• Innovative approaches to driving impact at scale. We build capabilities at scale, developing 
the exact skills organizations need to realize their strategies and outcomes. From project 
management to operations, leadership, management, execution, and change management, we 
blend multiple learning techniques to upskill and reskill organizations. We help clients capture 
the full value of their transformations through systematic execution and change management. Our 
highly experienced change practitioners work collaboratively with clients—from the C-suite to 
the front line—to build the capabilities they need to drive and sustain the transformation and to 
ensure results. 
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• Proprietary assets and technology. We offer a large suite of ready-to-deploy digital and in-
person experiential capability building programs, to guide learners at each stage of the learning 
journey. Our technology platform provides an immersive, scalable learning experience that 
supports comprehensive learning journeys across all channels – from interactive courses and 
online assessments to in-person training and on-the-job learning. Similarly, we offer access to 
complementary project management software to help our client’s navigate large-scale change. 

• Access to experienced change and learning experts. We draw on a global pool of more than 
1,000 experts, including project management and implementation practitioners with ten-plus 
years of industry and functional expertise, seasoned leadership coaches and facilitators, and 
specialists in adult learning and capability building at scale. 

McKinsey offers a robust set of offerings proven to drive large-scale sustainable change for our clients. 
Last year McKinsey led over strategy, organizational development and business process 
improvement projects across the public and private sectors. We have extensive experience in virtually 
every industry/function and our approach to each scope of work that will allow clients to access 
specialized cross-sector and cross-industry knowledge, perspectives and benchmarks. We will leverage 
innovative approaches developed in the course of creating impact for our clients across industries, and 
through our specialized expertise. 
What Makes Our Approach Unique 
We base our project management approach on  key pillars appropriate for small and complex 
megaprojects: 
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5.5 Organizational Change Management 

McKinsey’s Distinctive Value to Public Agencies 
McKinsey has extensive experience and fact-base on topics of managing change and culture during 
transformations 

McKinsey is always conducting cutting-edge research on culture and change 
• 5 books published on this topic in the last 10 years 
• 150+ external articles published in last 15 years 
• 5+ new insightful analytics and design thinking tools and approaches 
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• 45+ PhDs and Masters in Behavioral Economics, Psychology, Neurosciences in our Nudge global 
community 

McKinsey brings core knowledge and experience to clients 

What Makes Our Approach Unique 
We firmly believe that any transformative change can only be sustained by influencing mindsets and 
behaviors of the employees and stakeholders of the agency under consideration.  
Our approach to effective change management includes following steps: 
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Exhibit 4:  
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Formal mechanisms to reinforce change can take many forms. These 
include: 
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5.6 Procurement 
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• McKinsey’s operating model is different from many firms. Our leaders spend real-time on-
the-ground and serve as thought partners for our clients. Our partner to non-partner ratio is 

 compared to more than 1:50 for other firms. Our partners have the capacity and are expected 
to spend real-time with our clients, understanding the context, pushing problem solving, and 
ensuring we bring the best of the firm. Our partners are also not compensated on revenue or sales, 
but on realized impact with clients; this ensures that team and partner incentives are aligned with 
the client from day 1. Teams are also co-located with clients, allowing teams to operate as one 
entity with the client, refine answers on-the-ground, build capabilities with client managers, co-
create the answer, and respond in real time to changes – ensuring a level of flexibility and 
adaptability that is unmatched by other firms. 

What Makes Our Approach Unique 
McKinsey Implementation oversight methodology is based on an evidence-based perspective for the key 
activities required to drive and sustain change. We surveyed  executives on the importance of 
implementation and how to get it right.  Our research highlights that less than 37% of change efforts are 
successful in improvement and sustaining impact. Effective implementation oversight is distinguished in 
part by a focus on sustainability from the beginning (2.8x more likely to succeed), skill building (3.1x 
likely to succeed), clear accountability (3.2x likely to succeed), and continuous improvement (3.5x likely 
to succeed). Our methodology, based on this research, is built on  

 

5.8 Business Advisory & Support 
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McKinsey’s Distinctive Value to Public Agencies 
For more than 90 years, McKinsey has served as the most trusted external advisor to governments, 
nonprofits, and private sector companies in the US and across the globe helping them solve their most 
pressing problems, and enabling them to achieve distinctive, substantial, and lasting improvements in 
their performance. McKinsey’s governance as a private worldwide partnership ensures its independence 
and objectivity, allowing the firm to remain answerable only to its clients, not to outside shareholders. 
McKinsey will collaborate with our clients to generate adaptable, impactful, and executable solutions, 
while creating a great experience. 
Almost all engagements will use a combination of McKinsey’s core problem solving approaches: 
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What Makes Our Approach Unique 
McKinsey is organized into 21 industry sector practices (e.g., healthcare, technology, public sector, social 
sector) and 14 functional practices (e.g., strategy, operations, data analytics, organization, and business 
technology), each with dedicated experts and research staff. We staff our projects with the most qualified 
consultants from our global pool, and bring the best of our firm through our extensive use of content and 
regional experts. Below is a subset of the functional expertise we bring to our clients for business 
advisory and support services. 
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Activities in this phase typically include: 

Activities in this phase typically include: 

Activities in this phase typically include:  

Activities in this phase typically include:  
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5.10 Consultation Services 

McKinsey’s Distinctive Value to Public Agencies 
• Heavy leadership involvement in our teams. A hallmark of our consulting approach is the 

intense involvement of our partners on our engagement teams. Our partner to consultant ratio is 
, in contrast with the industry norm of 1:50 up to 1:200. As a result, our partners can – and do 

– take responsibility for reviewing the quality of all deliverables we produce on an engagement. 
Our partners have deep experience and expertise in the engagements they lead, which gives them 
the ability to structure the problem solving appropriately, to spot anomalies in any results, and to 
help the client and team understand how various solutions will likely work in practice.  

• Close collaboration with our clients – in project design and during project execution. We 
work collaboratively with our clients. Our consulting model requires substantial interactions 
between our clients and our personnel. At the outset of projects, we invest considerable time 
working with our clients on the design of projects to ensure that they are set up to achieve the 
client’s objectives. In most cases, we work with our clients day-to-day, in their offices, for the 
duration of the period of performance. We maintain a high level of collaboration to ensure that 
we remain focused on our client’s actual situation and constraints. As a result, we do not 
experience the problem of developing a “solution,” only to find that it does not match our client’s 
circumstances.  

• Underpinning methodologies, including a fact-based problem solving approach. Our work is 
underpinned by methodologies grounded in thousands of engagements performed with leading 
organizations around the world. Having our team members use these repeatable, established 
methods helps ensure high quality products and services for our clients. One critical aspect of 
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how we work is our fact-based approach to solving our clients’ problems. We immerse ourselves 
in our clients’ data so that we identify the root causes behind problems and solutions. We are not 
constrained by what our clients have done in the past or by our own “off-the-shelf” 
methodologies. By grounding our work in the facts and by being methodical in our analysis of 
those facts, we can ensure that our clients have an informed basis for making decisions. 

• Project management. We build quality control into our regular project management, e.g., 
through team meetings, leadership meetings, and progress reviews with clients. The leadership 
meets with teams at least twice weekly to share information, guide problem solving, challenge 
progress and hypotheses, identify and resolve potential issues, and ensure that all activities are 
impact-focused. One of the McKinsey partners meets at least weekly with our client executive to 
review project progress.  

• Regular performance reviews, with flexibility to change course. We have established 
processes for reviewing the quality of our client service and the performance of individual 
consultants. We apply these processes to ensure the continuous improvement of our work for all 
of our clients worldwide. In our reviews, we also learn about changes in the demands of the 
project or by changes in the legal, political and budgetary environments, so that we can – as 
appropriate – make any mid-course adjustments to the work plan. The ability to respond to new 
information also helps us ensure that our deliverables reflect our clients’ current needs. We 
recognize some pieces will require some different analyses than we expect at the start and we are 
prepared to adjust accordingly. 

• Staffing. We staff teams to provide the greatest impact in each client situation. McKinsey has a 
wealth of experts, which allows us to select the exact personnel who will best inform and pressure 
test recommendations. We assess various factors when engaging the experts, from locating top 
experts with the required niche knowledge or cutting-edge insights, to providing access to leaders 
with experience on highly relevant public or private sector cases or demonstrated success 
applying innovation to achieve large impacts. In addition to our internal experts, McKinsey has a 
network of external advisors who are former public or private sector executive with real world 
experience applying transformational changes.  

What Makes Our Approach Unique 
Our consulting services approach relies on foundational elements needed for delivering client impact and 
building client capabilities along the way. Following are key facets of our consulting approach: 
Organizational structure 
McKinsey is organized by industry and functional practices, by geographic offices and by Client Service 
Teams (CSTs).  

• We have 134 offices in 67 countries worldwide. Each office has a designated Office Manager (or 
Managing Partner), who provides leadership for the office and the formal link to the global firm 
leadership group and the practices.  

• McKinsey has 21 industry practices that specialize in a particular industry sector, such as the 
public sector, financial services or healthcare, and 14 business functions, including strategy, 
organization, operations and IT. These practices coordinate client service and knowledge 
development, and ensure that client teams around the world have access to best practice and to 
our leading experts regardless of location. 
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5.11 Customized Training 

McKinsey’s Distinctive Value to Public Agencies 
McKinsey’s research and prevailing behavioral science studies indicate that adult learners benefit from a 
distinct set of approaches—including a mix of forums outside of a classroom, experiential approaches 
such as on-the-job training and applied approaches (such a project based learning) and a variety of 
formats (digital and in-person kinetic learning). McKinsey’s approach to training and capability building 
aims to increase the knowledge and understanding of our clients to ensure the sustainability of impact, 
and spans across various topics including project management, leadership development, and a multitude 
of functional areas. This approach is highly scalable and enables organizations to rapidly identify, build, 
and sustain the targeted capabilities needed to continuously improve performance and deliver impact. 
Concurrently, we aim to enhance employees’ skills, mindsets, and behaviors. Drawing on adult learning 
principles, our approach utilizes experiential learning theory by shaping capability development around 
real work within an organization.  

• Innovative approaches to driving impact at scale: We build capabilities at scale, developing 
the exact skills organizations need to realize their strategies and outcomes. From project 
management to operations, leadership, management, execution, and change management, we 
blend multiple learning techniques to upskill and reskill organizations. We help clients to capture 
the full value of their transformations through systematic execution and change management. Our 
highly experienced change practitioners work collaboratively with clients—from the C-suite to 
the front line—to build the capabilities they need to drive and sustain the transformation and to 
ensure results. 

• Proprietary assets and technology: We offer a large suite of ready-to-deploy digital and in-
person experiential capability building programs, to guide learners at each stage of the learning 
journey. Our technology platform provides an immersive, scalable learning experience that 
supports comprehensive learning journeys across all channels – from interactive courses and 
online assessments to in-person training and on-the-job learning. Similarly, we offer access to 
complementary project management software to help our client’s navigate large-scale change. 

What Makes Our Approach Unique 
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5.12 Software Portfolio Management 

McKinsey’s Distinctive Value to Public Agencies 
McKinsey’s core belief is that software portfolio management should be a business and mission driven 
decision, rather than an IT-driven decision. This requires a significant shift in both the mindset of the 
organization and in how value is articulated. Public agencies should start viewing software portfolio 
management from “consolidating applications with duplicate functionality” to “creating business 
efficiency gains from simplifying processes.” Instead of “upgrading to legacy software or applications,” 
they should view it as “reducing operational risk, data risk, and improving the user experience and 
functionality.” Private sector companies that adopts this mindset to simplify its application environment 
have 20-30% lower application ownership costs, implement new products 35-40% faster, and reduce 
maintenance requests by 2-3x. We believe we can help public sector agencies achieve similar value by 
focusing on  key areas: 

What Makes Our Approach Unique 
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5.13 Organizational Design 
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We also leverage a wide variety of propriety assets and knowledge when serving our clients based on 
their needs. Some of these assets and knowledge include: 

Exhibit 8:  
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W
We believe our approach to organizational work is distinctive because it combines a deep understanding 
of the institutional context, leading-edge research and a holistic approach to the problem and the 
necessary interventions.  
Our work includes  key elements:  

5.14 Leadership Development & Coaching Services 
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McKinsey’s Distinctive Value to Public Agencies 
Public Sector leaders are facing significant external challenges (e.g., demographic changes, rising citizen 
expectations, rapid technological innovation) while being asked to do more with less in new ways (e.g., 
pressure for productivity improvement, winning the war on talent, reducing budgets). Public sector 
leaders also face more complex cultures and critical leadership challenges, which makes delivering 
change in government more complicated and requires a different approach to delivering transformation. 
McKinsey brings tremendous expertise in capability building and leadership development, and our 
distinctive value to Public Agencies are: 
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Our capability building and leadership development for Public Agencies: 

What Makes Our Approach Unique 
McKinsey supports governments at all levels navigate and succeed through pivotal transformations by 
developing skills and helping shift mindset and behaviors among leaders, managers, and the workforce to 
embrace new ways of working. McKinsey’s approach focuses on wholistic change developing leaders to: 

To develop and coach leaders that addresses the different ways people learn and grow, we deploy a 
holistic “Forum, Feedback, Fieldwork” technique. This technique is composed of  components:  
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McKinsey’s Distinctive Value to Public Agencies 
We believe our approach to succession planning and transition support work is distinctive because it 
combines a deep understanding of the period between an outgoing and an incoming government leader, 
and how to effectively capitalize on the momentum of the election or appointment and lay the foundation 
for success. We offer a holistic approach including: 

What Makes Our Approach Unique 
We have identified a set of core principles that drive success in government transitions: 

These core principles for success have informed a six-step approach to support an effective transition, 
consisting of aspire, manage, organize, plan, de-risk, and deliver (Exhibit 11). 
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5.17 Service Digitization Assessment and Consulting Services 

McKinsey’s Distinctive Value to Public Agencies 
While many public agencies may have an overall service digitization strategy, we find these strategies 
often lack a plan for how this overall vision will be operationalized in delivering tangible value alongside 
building the capabilities to sustain and scale the operations. Our core focus in working with public 
agencies is in the following four areas: 

• Operationalizing strategy: McKinsey embeds next-generation capabilities into the fabric of 
your organization strategy, identifying which investments will generate the greatest impact. We 
architect your transformation program from start to finish, leveraging our track record of 
generating impact at scale. Further, we set ambitious top-down targets that inspire your people to 
fundamentally rethink processes and organization structures. In addition, we build a replicable 
process and reusable assets that will allow you to sustain and expand impact over time. 

• Delivering impact: McKinsey re-engineer end-to-end journeys using traditional (e.g., 
standardization) and automation levers (e.g., RPA, machine learning) in an integrated way. We 
also help in rapidly translating automation solutions into bottom line impact through our agile 
”domain sprints”.  

• Building capabilities: McKinsey prioritizes sustainability and scalability from day 1. This is 
achieved by building the capabilities you need to be successful after our work together ends; we 
invest in your success, not downstream interests. Alongside, we create effective training using a 
field-and-forum method honed over decades of capability building programs. 

• Re-skilling the workforce: McKinsey tackles the organization and change management 
challenges of automation, not just the technical ones. One of the ways we achieve this is by 
prioritizing the roles and skills that will drive value both today and in the future. We also apply 
the latest analytics techniques for hiring, developing, deploying, and retaining great people. 
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Our distinctive value for service digitization is rooted in our driving capability building and delivering 
impact through our deep public sector knowledge as well as technical expertise in broad aspects of service 
operations. In our work with public sector agencies, we bring: 

• Access to unequalled operations expertise and insights: Nearly a third of McKinsey's work is 
in operations, and Service Operations is the largest sub-practice within Ops at ~30% - we deliver 
the broadest and deepest expertise in all geographies. Our team of 1200+ Service Operations 
experts and consultants (500 dedicated) offer the deepest practical experience backed by 
unrivalled investments in research, tools, and proprietary data. As a result, you tap into our 
unmatched network of business leaders, innovative thinkers, and a wealth of exclusive operations 
knowledge and learning opportunities. Further, we collaborate with leading organizations across 
the public and private sectors to foster client learning, deliver customized services, and develop 
and share knowledge. 

• Flexibility and commitment to your lasting success: We work collaboratively with our clients 
at all levels of organization – from the C-suite to middle management to the front lines. We 
always put client interests first and present an independent perspective while bringing well-
grounded understanding of strategic context, priorities, and initiatives. Alongside, we develop 
enduring, trust-based relationships and ensure our work delivers substantial long-term impact, 
enabling our clients to significantly outperform the broader market. 

• Ability to shape direction and make change happen: We understand where public sector is 
going and present best practices from other sectors to enable you to innovate. We respond to your 
specific needs with powerful tools, proprietary data, and analytics that accelerate impact. We also 
build skills to deliver sustained impact, and our global network of capability centers, model 
factories, and product teardown labs help your teams learn in hands-on, real-life environments. 
This is supported by our cadre of implementation experts who are masters of the art of change. 

What Makes Our Approach Unique 
For each engagement, we create customized teams, selecting the right people, given your unique 
circumstances and tailor the engagement structure to meet your needs.   
Our approach typically includes  phases (please see): 
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enables us to adopt to your platforms or bring you what is best-in-class across industries. 
Furthermore, it allows us to build in capabilities that are easily accessible and supported by the 
agencies after our engagement is complete. 

• Collaboration and capability building: Building the capabilities of our client’s people is the 
most important factor in successful digital and analytics transformations. Deploying a blend of 
powerful learning techniques and assets, we help our clients equip their people with the skills 
they need to drive the change they need—and keep it going. Our focus is on shifting behaviors 
and mindsets in ways that allow people to sustain new levels of performance over time. Towards 
that goal, we will work with you in a close and collaborative way – tailored to your way of 
working. We will adjust our working style to accommodate the remote working required during 
social distancing periods, and if we are able to during this engagement, we will spend time on-site 
with you as well.  

What Makes Our Approach Unique 
The goal of a data and analytics project is to develop a set of prioritized use cases, execute on their 
delivery, and ensure they are embraced by the organization and deliver value. In doing so, we will 
pressure test the organization’s existing use cases and identify barriers (e.g., technology, skills, data 
availability) to the top priorities. Key activities of the data use case analysis include: 
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5.19 Data Strategy and Transformation 

McKinsey’s Distinctive Value to Public Agencies 
As data becomes more important to the strategy and operations of public agencies, many organizations 
are also awakening to find significant gaps in its current state: data is fragmented and often of poor 
quality, data sharing and governance is challenging and not well defined, data standards are immature, 
and capabilities are often missing throughout the data value chain. We believe McKinsey is uniquely 
positioned to help agencies overcome these challenges and bring distinctive value to their data strategy 
and transformations: 

• We have a track record of delivering impact in data strategy and transformations: 
McKinsey is often brought in when previous data efforts have failed – supporting our clients to 
take practical steps to address the technical, cultural, and organizational challenges that prevent 
success. We have completed over  
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opportunities for agencies. McKinsey will work closely with your team to ideate on digital and 
analytic opportunities that can transform business domains through significant changes (e.g., 
greatly improved/altered operations, new products/services). We do not take a cookie-cutter 
approach but rather rely on multiple approaches to define priority domains and map potential pain 
points that can be addressed through technology: 

• We bring a tested set of frameworks and library of use cases to help you ideate and identify 
opportunities: Each of these provides detailed insight into the organization’s performance with 
respect to technology and comparison against peers and best practices.  

What Makes Our Approach Unique 
Our approach leverages best practices from thousands of previous technology strategy engagements but is 
tailored to our public agency clients: 
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Exhibit 16: . 
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5.21 Program and System Assessments 
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Exhibit 17:   

Our approach is distinctive and unique because we: 

Exhibit 18:  
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5.23 Resource Capacity Modeling and Planning 

McKinsey’s Distinctive Value to Public Agencies 
Resource capacity planning and modeling, or strategic workforce planning, helps translate an 
organization’s business strategy or mission into workforce implications. In a changing fiscal, 
environmental or regulatory environment, this planning gives an organization the analysis and tools 
required to have an adequate supply and demand view, by quality and quantity, of workforce needs for 
the future. Resource planning and modeling forms the basis for important workforce decisions, such as 
knowing critical positions, the number of staff needed in the future and at which locations, understanding 
qualification requirements, workforce costs, and the most efficient way to transition to the new workforce 
structure.  
We believe our approach to resource capacity planning and modeling is distinctive because we take a 
holistic approach inclusive of forecasting, capacity planning, hiring, scheduling, real-time management 
and performance management when considering workforce needs. It is important to ensure resource 
planning is well defined and embedded in key processes throughout an organization. Key processes 
include: 

What Makes Our Approach Unique 
Resource planning enables the matching of resource supply and demand to resolve existing pain points an 
organization experiences, as shown in Exhibit 19. Our unique approach helps an organization understand 
resource and skillset availability, understand project prioritization and impacts of changing priorities, 
identify gap both in terms of skill needs and quantity of resources, helps organization outline resource 
allocation for the coming year and in-year, and ensures the appropriate resources are onboarded and/or 
existing resources are enrolled in adequate training..  
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McKinsey’s Distinctive Value to Public Agencies 
McKinsey has completed over risk management engagements in the last 5 years for both financial 
and non-financial institutions. Specifically, we have developed unique insights around risk management 
in the US public sector, and have experience leading public sector organizations in creating transparency, 
determining risk appetite and natural ownership, integrating risk management into managerial processes, 
redesigning organizational structures and systems around risk, and building cultures that reinforce risk 
management.   

• McKinsey’s risk work in the public sector spans multiple domains. For example, our teams 
work closely with healthcare and benefits agencies to lower rates of fraud, waste and abuse. In 
public finance, our teams have brought best practices from the private sector to stress test and 
scenario plan around potential fiscal crises. In education, we have helped one of the nation’s 
leading urban systems to design its first Enterprise Risk Management office to safeguard the 
institution from reputational and financial harm after a series of publicly documented cases of 
fiscal mismanagement.  

• McKinsey’s risk management work is led by over 100 risk partners, 300 risk-focused 
consultants, and 70 analytical experts from a wide range of educational and professional 
backgrounds (e.g., medical scientists, attorneys, investment bankers). We draw upon nearly 20 
senior external advisors including former senior executives and regulators with deep knowledge 
of risk management and compliance. Our risk practice is also supported extensively by our 
internal network, composed of our Digital McKinsey, McKinsey Analytics, and McKinsey 
Solutions teams, with over  colleagues focused on risk advanced analytics. 

• McKinsey provides unique advanced analytics capabilities that span a wide range of 
applications and uses. Currently, over half of our risk studies are run with a dedicated risk 
advanced analytics team, and we have a number of exclusive advanced analytics tools, developed 
both internally and externally. 

• We leverage over 30 proprietary tools and solutions to solve many problems across the risk 
landscape. For example, our risk organization tool allows us to review resource allocation, 
operational costs, and organizational structure in order to identify potential levers to increase 
effectiveness and cost efficiency. Similarly, our risk culture tools identify cultural root causes 
behind risk incidents which you can address with tangible initiatives. Each of these tools can be 
adapted to fit the unique needs of our clients.  

Furthermore, McKinsey has built strategic partnerships with several industry associations, regulatory 
bodies and academic institutions and has regularly published on important topics facing risk management 
practitioners (over 100 risk papers since 2008 through the McKinsey on Risk publication). McKinsey also 
convenes clients in annual risk roundtables, which provide forums to facilitate exchange of insights for 
Risk practitioners across industries. 
What Makes Our Approach Unique 
McKinsey’s approach to risk management in the public sector is based on confronting seven risk 
management challenges that are most acute for public sector organizations: 
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To tackle these challenges, we have developed  recommendations that provide an integrated approach 
to risk management: 
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What Makes Our Approach Unique 
Unlike most consulting firms, McKinsey’s proprietary research and tools are completely complimentary 
and available to our clients—we do not have any ‘downstream interests’, internal revenue targets, or 
technology products/solutions to market and sell. Our consultants are incentivized by a strong culture of 
knowledge creation/sharing, where personal reputation is linked closely to knowledge sharing.  
Further, in addition to our consultants, our firm has dedicated internal knowledge efforts that deliver the 
latest thinking and innovations, such as the following:  

• Researchers in the McKinsey Center for Government, who help public sector defense and 
security leaders understand the practices that drive better management decisions. 

• Data experts from McKinsey Analytics who build and maintain advanced data models that allow 
our clients to generate insights and make better, faster decisions (e.g., on economics, healthcare, 
reform). 

• Practitioners creating unique knowledge and insights for each industry we serve, function we 
support, and growth platform we leverage. In particular:  
− Industries we serve include Advanced Industries, Banking; Consumer; Global Energy & 

Materials; Healthcare Systems & Services; Insurance; Pharmaceuticals & Medical Products; 
Private Equity & Principal Investors; Public & Social Sector; High Tech-Media-Telecom; 
Travel, Logistics & Infrastructure 

− Functions we support include Marketing & Sales; Operations; Organization; Risk; Strategy & 
Corporate Finance 

− Growth platforms we leverage include Digital & Analytics; Transformation; McKinsey 
Accelerate 

 

  





National Cooperative Purchasing Alliance 
Business and IT Consulting and Advisory Services 

Solicitation #: 41-20 
November 19, 2020 

 

 
Use or disclosure of information contained on this page  
is subject to the restrictions on the title page. 84 

 

6.0 TAB 6 - REFERENCES 
Since 2015, McKinsey has performed  engagements for public and social sector clients across 
105+ countries. Many of these engagements helped clients deliver broad-based transformation and IT 
consulting and advisory services. We have served local, state, national and international government 
organizations and cover all the RFP scope of services. Over the past 10 years, we have worked with more 
than , in addition to supporting K-12 and higher 
education institutions, cities, counties, and nonprofit entities. For this Business and IT Consulting and 
Advisory Services opportunity, we have selected a range of references. Exhibit 21and Exhibit 22 
illustrates how a selection of McKinsey’s engagements align to the recommended service categories listed 
in the RFP scope of services. These references demonstrate the breadth of our work across the scope and 
experience serving the types of stakeholders who will use this contract vehicle and benefit from NCPA’s 
support in making needed expertise available to them.  
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7.0 PRICING 
Please refer to McKinsey & Company, Inc. Washington D.C. (“McKinsey”)’s Price Proposal for the full 
price list. 
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We also have a social media presence across all major platforms to engage with our clients and 
community. 

8.2 Minority and Women Business Enterprise (MWBE) and (HUB) 
Participation 

For McKinsey, diversity and inclusion are critical to achieving our dual mission—to help our clients 
make substantial, lasting performance improvements and to build a firm that attracts, develops, excites, 
and retains exceptional people and partners. To get the best answers for our clients, we require people 
with varied perspectives and backgrounds who feel comfortable sharing their views. For this reason, 
diversity and inclusion, including supplier diversity, is built into our day-to-day operations. Wherever 
possible, our policy and practice is to source and procure goods and services from small, minority-owned, 
woman-owned, veteran owned, and other diverse businesses.  
McKinsey builds mentorship, capacity building, and training into every engagement—not because a 
government or client formally requires it, but because we believe it is in the best interest of our clients and 
partners.  This model is what sets McKinsey apart from other firms. McKinsey is measured by client and 
partner impact--meaning that as our clients and partners grow, thrive, and become more efficient, 
independent and self-sustaining, we are successful. Diversity and inclusion help to improve financial 
performance; win the war for talent; increase customer and employee satisfaction; advance decision 
making; and improve company image. As McKinsey teams mentor and work alongside each diverse 
partner during active engagements, these partners benefit from exposure to McKinsey’s proprietary 
technical tools, frameworks, research, and methodologies, developing the critical skills and capacity 
required for sustainability and scale. McKinsey also works hand in hand with diverse partners to assist 
them in positioning their companies for increased government and private sector opportunities to help 
them further diversify and strengthen their revenue streams. 
In 2020, McKinsey announced ten specific actions our firm is pursuing in support of racial justice and 
equity by committing more to our current programs and adding new initiatives to expand our efforts. 
These actions include doubling our spending with diverse suppliers over the next three years, doubling 
our Black leadership and hiring of Black colleagues in our firm over the next four years, making available 
to our clients at no cost a dedicated virtual leadership program to support rising Black executives, 
founding a Black economic institute (building upon the McKinsey Global Institute) to enable our clients 
to advance Blank economic empowerment and racial equity in the US and beyond, contributing to the 
launching of new programs in the US to train and place Black learners in small and medium-sized Black-
owned businesses, and committing  over the next 10 years in pro bono work globally to advance 
racial equity and economic empowerment among Black communities. 
To drive real change for our clients in the areas of diversity and inclusion, McKinsey advises, coaches, 
and trains companies across the globe on best practices, process improvement, and policies required to 
address a wide variety of topics, including diversity and inclusion and supplier diversity.  Our research 
illustrates that companies with poor gender and non-gender diversity are more likely to underperform 
financially relative to peers. In fact, to better serve our clients, McKinsey formally established a Diversity 
& Inclusion Service Line, and invests significant time and energy into the training and development of 
our clients and partners in the areas of diversity and inclusion.  
McKinsey works with a wide network of external partners, including certified minority and woman-
owned business enterprises (M/WBEs) and small disabled veteran owned businesses (SDVOBs). As 
needed, we draw upon our network of M/WBEs, SDVOBs, and other partners to address specific client 
objectives.  Our service model ensures that our clients always have a McKinsey point of contact available 
to address any issues that may arise, no matter what the source. To manage our partners effectively, we 
have two levels of review. First, every week we meet with all working staff to share information, guide 
problem solving, challenge progress and hypotheses, identify and resolve potential issues, align 
schedules, and ensure that all activities focus on positive impact for our public agency clients. Second, 
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every month we use sophisticated performance management tools to review and improve both the quality 
of client service and the performance of partner firms and individual consultants. In our reviews, we 
address changes in the demands of the project or changes in the legal, political and budgetary 
environments, so that we can make any mid-course adjustments and changes to staff or to the work plan. 

8.3 Customer Service 
McKinsey is governed as a global partnership, and as such, responsible only to its clients. A hallmark of 
McKinsey’s consulting approach is the intense involvement of our partners with clients on every 
engagement. As a result, each partner takes responsibility for reviewing the quality of all deliverables we 
produce in an engagement.  McKinsey partners have deep experience and expertise in the engagements 
they lead, which gives them the ability to structure problem solving, detect anomalies in any results, and 
help the client and team consider how various solutions will likely work in practice. At a minimum, 
management check-ins are done twice a week via scheduled team problem solving sessions and additional 
check-ins happen throughout the week based on team and client needs. 
Consistent with our business philosophy of offering high quality deliverables to our clients, we have 
developed a management approach that promotes on time deliverables and minimizes the risks to our 
clients. Elements of the management approach that informs our project plan and significantly differ from 
other firms include the following:  

• Heavy leadership involvement in all engagement teams with a partner to consultant ratio of at 
least  

• Close collaboration between McKinsey and client stakeholders during project design and 
execution to ensure we meet client objectives and needs 

• Proven approaches and methodologies including fact-based problem solving and use of 
McKinsey’s proprietary research and tools 

• Regular performance reviews to track progress vs. project plan, with flexibility to change course 
as needed 

• Issue management using a formal risk review that considers the likelihood and potential impact of 
identified risks and propose mitigation strategies  

• Staffing that provides deep functional knowledge and brings team members with extensive 
experience working with complex organizations 

McKinsey’s global group of research and information specialists are available around the clock to answer 
questions about issues (e.g., best practices, important trends) and to help the team quickly find the best 
and latest data and reports to inform our work. For example, our North American Analytics Hub is home 
to analytics and knowledge professionals and is home to analytics-based capabilities.  
Our clients also benefit from McKinsey’s dedicated support-staff with expertise in graphic design, 
communications, analytics, finance, IT, legal, risk management, copy editing, administrative support, 
document production, and human resources. This ‘team behind the team’ supports engagements across 
industries, functions, and sectors and typically represents multiple additional resources on a project, 
amplifying the productivity of our client and increasing our speed of execution. 

8.4 Technology for Supporting the Program 
McKinsey is a leading voice in digital transformations and implementations. We harness the power of 
technologies, digital and advanced analytics to reshape industries, public agencies, and broader society. 
By combining the latest digital innovations with deep industry and functional expertise, we help clients 
address the cross-disciplinary levers required to drive real, sustained performance in a rapidly changing 
world. Our range of services designed to capture the full value of digital transformation include digital 
strategy, automation, digital business building, analytics at scale, modernizing core technology, 
experience design, digital marketing, and digitizing end-to-end operations, among others. Our integrated 
suite of digital and classic consulting capabilities includes access to our world-class cross-disciplinary 
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experts (e.g., engineers, analytics, data science, design), often augmented by best-in-market partners. We 
are platform agnostic and not a reseller of technology or staff augmentation services. We are intently 
focused on client impact and take a fully independent view, working in each client’s unique technology 
environment. In addition to our leading expertise in cloud engineering, digital infrastructure and security, 
technology strategy and management, and the Internet of Things (IoT), we have invested in the full 
spectrum of AI capabilities and technologies including machine learning, natural language processing, 
computer vision, virtual agents, and robotics, among others. Our impact with clients hinge on bringing the 
best cross-functional team to bear and working collaboratively with our client’s teams. Attached below is 
a quick preview of some of the skills we bring to our teams:  
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9.5 Required Clauses for Federal Funds Certifications 
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9.6 Required Clauses for Federal Assistance provided by FTA 
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9.7 State Notice Addendum 
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Team McKinsey 

Leadership Team - Engagement Director 

Leadership Team - Director of Client Services 
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Subject Matter Expert - Business Process Reengineering 

 

Subject Matter Expert - Strategic Planning 
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Subject Matter Expert - Project Management Oversight 

 

Subject Matter Expert - Data strategy and transformation 
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Subject Matter Expert - Technology strategy and consulting 
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Subject Matter Expert - Business Advisory & Support/ 
Implementation Oversight 

 

Subject Matter Expert - Risk analysis and management 
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Subject Matter Expert - Program and system assessments 
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Subject Matter Expert - Consultation Services 

 

Subject Matter Expert - Program Management Services 
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Subject Matter Expert - Customer/Citizen experience design 
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Subject Matter Expert - Leadership development & coaching 
services 

Subject Matter Expert - IT Assessments 
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Subject Matter Expert - Data strategy and transformation 

 

Subject Matter Expert – Software Portfolio Management 
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Subject Matter Expert – Service digitization assessment & 
consulting services  

Subject Matter Experts – Data analytics consulting services  
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Subject Matter Experts – Resource capacity modeling and 
planning 

 

Subject Matter Experts – Procurement 
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Subject Matter Experts – Project Management Oversight 

Subject Matter Experts – Customized Training   
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Subject Matter Experts – Organizational Design/ Organizational 
Change Management 

Subject Matter Expert – Succession and transition planning 
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Subject Matter Experts – Research and analysis 

 




