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National Cooperative Purchasing Alliance

Region 14 Education Service Center
1850 Highway 351
Abilene, Texas 79601

McKinsey & Company, Inc. Washington D.C.
1200 19th Street NW Suite 1100

Washington DC 20036

United States

Telephone +1 202 662 3100

Fax +1 202 662 3175

Subject: Business and IT Consulting and Advisory Services, RFP # 41-20

Dear Region 14 ESC Administrators,

Please find attached McKinsey & Company, Inc. Washington D.C.’s (McKinsey) proposal response to
Business and IT Consulting and Advisory Services, Request for Proposal (RFP) number #41-20. We look
forward to the potential to serve members of the National Cooperative Purchasing Alliance (NCPA)
across a range of topics for which we have distinctive offerings and experience. These topics include:

Strategic Planning

IT Assessments

Project Management Oversight
Business Process Improvement

Procurement

Implementation Oversight
Business Advisory & Support
Business Process Reengineering
Consultation Services
Customized Training

Software Portfolio Management
Organizational Design

Services

Organizational Change Management

Leadership Development & Coaching

Success and Transition Planning
Customer/Citizen Experience Design
Service Digitization Assessment and
Consulting Services

Data Analytics Consulting Services
Data Strategy and Transformation
Technology Strategy and Consulting (to
include Cloud Strategy, IT Organization
/Operating Model)

Program and System Assessments
Program Management Services
Resource Capacity Modeling and
Planning

Risk Analysis and Management
Research and Analysis



MCKmsey McKinsey & Company, Inc. Washington D.C.
1200 19th Street NW Suite 1100
& Company Washington DC 20036
United States
Telephone +1 202 662 3100
Fax +1 202 662 3175

We believe that we are the right partner to provide services to the members of NCPA across these
categories because:

e We have proven experience across all desired service areas, demonstrated by our client impact
on recent engagements described throughout this proposal.

e We have proven experience serving many state, local, and federal governments, education
institutions and nonprofit entities which allows us to develop a carefully tailored approach,
design capability building activities specifically for the client, navigate stakeholder issues, and
deploy relevant proprietary tools in an accelerated and sustainable way.

e We take an integrative approach to serving our clients across these Business and IT
Consulting and Advisory topics, to ensure maximum impact for our clients on their most
important opportunities and challenges.

e We will bring a slate of qualified experts who are committed to the success of the client
organization for each resulting engagement. Each of our qualified experts bring knowledge from
successful work elsewhere to solve the client’s toughest challenges.

e We place an increased emphasis on diversity and inclusion, including supplier diversity, as
central to our values and client service as the world’s leading consulting firm.

e We are committed to meeting our customers’ needs and our own by providing sustainable
services and minimizing the impact of our operations on the natural environment.

This proposal response will remain valid for a period of 120 days following the opening date.
If you have any questions about our proposal response, please do not hesitate to contact me at

or @mckinsey.com. For contractual questions, please contact .
Contracts Manager, at or_@mckinsey.com and

mckinsey contracts@mckinsey.com.

Sincerely,

Kirk Rieckhoff, Senior Partner

I < crione
_@mckjnsey.com
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1.0 TAB 1- MASTER AGREEMENT/SIGNATURE FORM

Signature Form

The undersigned hereby proposes and agrees to furnish goods and/or services in strict compliance with
the terms, specifications and conditions at the prices proposed within response unless noted in writing.
The undersigned further certifies that he/she is an officer of the company and has authority to negotiate
and bind the company named below and has not prepared this bid in collusion with any other Respondent
and that the contents of this proposal as to prices, terms or conditions of said bid have not been
communicated by the undersigned nor by any employee or agent to any person engaged in this type of
business prior to the official opening of this proposal.

Prices are guaranteed: 120 days

Company name McKinsey & Company, Inc. Washington D.C.

Address 1200 19th Street NW Suite 1100,
City/State/Zip Washington DC 20036
Telephone No. _
Fax No. 202662 3175
Email address ‘mckinsey.com
Printed name Kirk Rieckhoff
Position with company Senior Partner

Authorized signature

MCKlnSeY Use or disclosure of information contained on this page
& C Ompany is subject to the restrictions on the title page.
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2.0 TAB 2 -NCPA ADMINSTRATION AGREEMENT

Tab 2 - NCPA Administration Agreement

This Administration Agreement is made as of December 8, 2020, by and between National

Cooperative Purchasing Alliance ["NCPA") and _McKinsey & Company, Inc. [“Vendor”).
Washington D.C.

Recitals

WHEREAS, Region 14 ESC has entered into a certain Master Agreement dated December 8, 2020,
referenced as Contract Number 11-61 , by and between Region 14 ESC and Vendor, as may

be amended from time to time in accordance with the terms thereof (the "Master Agreement”), for the
purchase of Business and IT Consulting and Advisory Services;

WHEREAS, said Master Agreement provides that any state, city, special district, local government,
school district, private K-12 school, technical or vocational school, higher education institution, other
government agency or nonprofit organization (hereinafter referred to as "public agency” or collectively,
“public agencies”) may purchase products and services at the prices indicated in the Master Agreement;

WHEREAS, NCPA has the administrative and legal capacity to administer purchases under the
Master Agreement to public agencies;

WHEREAS, NCPA serves as the administrative agent for Region 14 ESC in connection with other
master agreements offered by NCPA

WHEREAS, Region 14 ESC desires NCPA to proceed with administration of the Master Agreement;

WHEREAS, NCPA and Vendor desire to enter into this Agreement to make available the Master
Agreement to public agencies on a national basis;

NOW, THEREFORE, in consideration of the payments to be made hereunder and the mutual
covenants contained in this Agreement, NCPA and Vendor hereby agree as follows:

+ General Terms and Conditions

"

¥ The Master Agreement, attached hereto as Tab 1 and incorporated herein by reference as
though fully set forth herein, and the terms and conditions contained therein shall apply to
this Agreement except as expressly changed or modified by this Agreement.

MNCPA shall be afforded all of the rights, privileges and indemnifications afforded to Region
14 ESC under the Master Agreement, and such rights, privileges and indemnifications shall
accrue and apply with equal effect to NCPA under this Agreement including, but not limited
to, the Vendor's obligation to provide appropriate insurance and certain indemnifications
to Region 14 ESC.

Vendor shall perform all duties, responsibilities and obligations required under the Master
Agreement in the time and manner specified by the Master Agreement.

NCPA shall perform all of its duties, responsibilities, and obligations as administrator of
purchases under the Master Agreement as set forth herein, and Vendor acknowledges that
MNCPA shall act in the capacity of administrator of purchases under the Master Agreement.
With respect to any purchases made by Region 14 ESC or any Public Agency pursuant to
the Master Agreement, NCPA (a) shall not be construed as a dealer, re-marketer,
representative, partner, or agent of any type of Vendor, Region 14 ESC, or such Public
Agency, (b) shall not be obligated, liable or responsible (i) for any orders made by Region

'\‘"

"_:'

":’

":’

MCKmseY Use or disclosure of information contained on this page
is subject to the restrictions on the title page.
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14 ESC, any Public Agency or any employee of Region 14 ESC or Public Agency under the
Master Agreement, or (ii) for any payments required to be made with respect to such
order, and (c) shall not be obligated, liable or responsible for any failure by the Public
Agency to (i) comply with procedures or requirements of applicable law, or (ii) obtain the
due authorization and approval necessary to purchase under the Master Agreement. NCPA
makes no representations or guaranties with respect to any minimum purchases required
to be made by Region 14 ESC, any Public Agency, or any employee of Region 14 ESC or
Public Agency under this Agreement or the Master Agreement.

» The Public Agency participating in the NCPA contract and Vendor may enter into a separate
supplemental agreement to further define the level of service requirements over and above
the minimum defined in this contract i.e. invoice requirements, ordering requirements,
specialized delivery, etc. Any supplemental agreement developed as a result of this contract
is exclusively between the Public Agency and Vendor. NCPA, its agents, members and
employees shall not be made party to any claim for breach of such agreement.

¢ Term of Agreement

» This Agreement shall be in effect so long as the Master Agreement remains in effect,

provided, however, that the obligation to pay all amounts owed by Vendor to NCPA through

the termination of this Agreement and all indemnifications afforded by Vendor to NCPA
shall survive the term of this Agreement.

¢ Fees and Reporting
» The awarded vendor shall electronically provide NCPA with a detailed quarterly report
showing the dollar volume of all sales under the contract for the previous quarter. Reports
are due on the fifteenth (15t) day after the close of the previous quarter. It is the
responsibility of the awarded vendor to collect and compile all sales under the contract
from participating members and submit one (1) report. The report shall include at least
the following information as listed in the example below:

Entity Name Zip Code State PO or Job # Sale Amount

Total

» Each quarter NCPA will invoice the vendor based on the total of sale amount(s) reported.
From the invoice the vendor shall pay to NCPA an administrative fee based upon the tiered
fee schedule below. Vendor’s annual sales shall be measured on a calendar year basis.
Deadline for term of payment will be included in the invoice NCPA provides.

Annual Sales Through Contract Administrative Fee

» Supplier shall maintain an accounting of all purchases made by Public Agencies under the
Master Agreement. NCPA and Region 14 ESC reserve the right to audit the accounting for a

MCKlnSeY Use or disclosure of information contained on this page
& C Ompany is subject to the restrictions on the title page.
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period of four (4) years from the date NCPA receives the accounting. In the event of such
an audit, the requested materials shall be provided at the location designated by Region 14
ESC or NCPA. In the event such audit reveals an under reporting of Contract Sales and a
resulting underpayment of administrative fees, Vendor shall promptly pay NCPA the
amount of such underpayment, together with interest on such amount and shall be
obligated to reimburse NCPA's costs and expenses for such audit.

# General Provisions
» This Agreement supersedes any and all other agreements, either oral or in writing,
between the parties hereto with respect to the subject matter hereof, and no other
agreement, statement, or promise relating to the subject matter of this Agreement which is
not contained herein shall be valid or binding.

"!’

Awarded vendor agrees to allow NCPA to use their name and logo within website,
marketing materials and advertisement. Any use of NCPA name and logo or any form of
publicity regarding this contract by awarded vendor must have prior approval from NCPA

"!’

[f any action at law or in equity is brought to enforce or interpret the provisions of this
Agreement or to recover any administrative fee and accrued interest, the prevailing party
shall be entitled to reasonable attorney’s fees and costs in addition to any other relief to
which such party may be entitled.

MNeither this Agreement nor any rights or obligations hereunder shall be assignable by
Vendor without prior written consent of NCPA, provided, however, that the Vendor may,
without such written consent, assign this Agreement and its rights and delegate its
obligations hereunder in connection with the transfer or sale of all or substantially all of its
assets or business related to this Agreement, or in the event of its merger, consolidation,
change in control or similar transaction. Any permitted assignee shall assume all assigned
obligations of its assignor under this Agreement.

'\1_:'

'\1_:'

This Agreement and NCPA’s rights and obligations hereunder may be assigned at NCPA's
sole discretion, to an existing or newly established legal entity that has the authority and
capacity to perform NCPA's obligations hereunder

#  Allwritten communications given hereunder shall be delivered to the addresses as set

forth below.
National Cooperative Purchasing Alliance: Vendor: McKinsey & Company, Inc. Washington D.C
Name: Matthew Mackel Name: |
Title: Director, Business Development Title: Partner
Address: PO Box 701273 Addrass: 1200 19th Street NW, Suite 1000

Houston, TX 77270 Washington, DC 20036
Date: December 8, 2020 Date: 12/17/2020
MCKll’lSeY Use or disclosure of information contained on this page 6

is subject to the restrictions on the title page.
& Company j Pag



Vendor
Questionnaire



National Cooperative Purchasing Alliance Solicitation #: 41-20
Business and IT Consulting and Advisory Services November 19, 2020

3.0 TAB3-VENDOR QUESTIONNAIRE

Use or disclosure of information contained on this page
is subject to the restrictions on the title page.
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4.0 TAB 4 - VENDOR PROFILE

RFP Requirement

Company’s official registered name

Brief history of your company,
including the year it was established

Company’s Dun & Bradstreet (D&B)
number

Company’s organizational chart of
those individuals that would be
involved in the contract

Corporate office location

List the number of sales and services
offices for states being bid in
solicitation

List the names of key contacts at each
with title, address, phone and email
address

McKinsey Response
McKinsey & Company, Inc. Washington D.C.

McKinsey & Company, the world’s leading strategic
management consulting firm, was founded in 1926 in
Chicago by James McKinsey, a professor of accounting at
the University of Chicago. For more than 90 years,
McKinsey has served as the most trusted external advisor
to governments, nonprofits, and private sector companies
in the US and across the globe helping them solve their
most pressing problems, and enabling them to achieve
distinctive, substantial, and lasting improvements in their
performance. McKinsey’s governance as a private
worldwide partnership ensures its independence and
objectivity, allowing the firm to remain answerable only to
its clients, not to outside shareholders.

Since 2006, McKinsey & Company, Inc.., Washington D.C.
(McKinsey Washington) has operated as a separate legal
entity established specifically to support the unique needs
of clients in the US federal, state and local levels of
government. Operating as the firm’s US public sector
practice, we draw on the firm’s full talent pool and
extensive industry and functional expertise to help the
government better fulfill its mission. As with the larger
firm, McKinsey Washington D.C. is led by partners who
take an active role in providing leadership to project teams
and serving as advisors to our clients.

82-5229318

Please see Section 4.1for McKinsey’s Organizational Chart

McKinsey & Company, Inc. Washington, D.C.

1200 19th St NW, Suite 1100

Washington, DC 20036

See Tab 3.0-Vendor Questionnaire for full list of US
states where McKinsey can offer service.

McKinsey is a privately held company and keeps annual
sales information confidential

NCPA public entities can direct all requests, inquiries, task
orders, and other correspondence to the following address
and points of contact:

Address:
McKinsey & Company, Inc. Washington, D.C.

McKinsey
& Company

Use or disclosure of information contained on this page 10
is subject to the restrictions on the title page.
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Define your standard terms of
payment

Who is your competition in the
marketplace

Provide Annual Sales for last 3 years
broken out into the following
categories

o Cities / Counties

o K-12

e Higher Education

o State Government

o Other government agencies or
nonprofit organizations

What differentiates your company

from competitors?

Describe how your company will
market this contract if awarded

Describe how you intend to introduce
NCPA to your company

1200 19th St NW, Suite 1100
Washington, DC 20036

Name/Title: _ Partner

e Phone:
e Email address

@mckinsey.com

Name/Title: _ Senior Contracts Manager

e Phone:
e Email address

@mckinsey.com and

sey.com
Name/Title: _ Senior Client Development
Advisor
e Phone:

e Email address (@mckinsey.com

McKinsey’s terms of payment are Net 30.

McKinsey’s primary competitor in the market place are
other high value management consulting firms based in the
US. McKinsey is ranked by Vault as the #1 consulting firm
in North America, Asia-Pacific and Europe (2020) and the
most Prestigious consultancy (2020) 16 years running.

Our primary competitors include other high value
management consulting firms based in the US.

Within the past five years alone, McKinsey has undertaken
more than engagements for public sector clients
including state governments, cities/counties, K-12, Higher
Education. nonprofits, and other governmental
organizations.

McKinsey is a privately held company and keeps annual
sales information confidential

See Tab 5.0 - Products and Services Scope which details
McKinsey’s distinctive services and qualifications.

If awarded, McKinsey will provide details about this
confract to public and social sector clients such as states,
cities/counties, K-12, Higher Education, nonprofits, etc.
as/when appropriate.

McKinsey will introduce the NCPA contract vehicle to
staff across its US public and social sector practice to
promote awareness and to encourage opportunities for
utilization in conjunction with clients.

McKinsey
& Company

Use or disclosure of information contained on this page 11
is subject to the restrictions on the title page.
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Describe your firm’s capabilities and
functionality of your online catalog /
ordering website

Describe your company’s Customer
Service Department (hours of
operation, number of service centers,
etc.)

Given the highly customized nature of Business and IT
Consulting and Advisory Services, an online
catalog/ordering is generally not offered by most firms in
this industry.

McKinsey clients and new potential clients work closely
with the firm’s management consultants to design and
tailor engagements and deliverables that meet each client’s
individual needs and objectives.

See Tab 5.0 - Products and Services Scope and Tab 8.0 -
Value Added Services which details McKinsey’s
distinctive services, online training. and capacity building
for public agencies.

Additional details about McKinsey’s capabilities, global
consultants, research, publications, and innovative tools
can be found online on McKinsey’s website,
www.mckinsey.com.

A hallmark of McKinsey’s consulting approach is the
intense involvement of our partners in every engagement.
As a result, our partners take responsibility for reviewing
the quality of all deliverables we produce in an
engagement. Our partners have deep experience and
expertise in the engagements they lead, which gives them
the ability to structure problem solving, detect anomalies in
any results, and help the client and team consider how
various solutions will likely work in practice. At a
minimum, management check-ins are done twice a week
via scheduled team problem solving sessions and additional
check-ins happen throughout the week based on team and
client needs.

Consistent with our business philosophy of offering high

quality deliverables to our clients, we have developed a

management approach that promotes on time deliverables

and minimizes the risks to our clients. Elements of the

management approach that informs our project plan and

significantly differ from other firms include the following:

e Heavy leadership involvement in all engagement teams
with a partner to consultant ratio of] ﬂ

e Close collaboration between McKinsey and client
stakeholders during project design and execution to
ensure we meet client objectives and needs

¢ Proven approaches and methodologies including fact-
based problem solving and use of McKinsey’s
proprietary research and tools

e Regular performance reviews to track progress vs.
project plan, with flexibility to change course as needed

MCKlnSeY Use or disclosure of information contained on this page
& C Ompany is subject to the restrictions on the title page.
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¢ Issue management using a formal risk review that
considers the likelihood and potential impact of
identified risks and propose mitigation strategies

e Staffing that provides deep functional knowledge and
brings team members with extensive experience working
with complex organizations

Green Initiatives
McKinsey Environmental Policy

McKinsey is a leading global provider of business management consultancy solutions. We recognize that
we have an impact on the environment from the provision of our services and the management of our
buildings. We are committed to meeting our customers’ needs and our own by providing sustainable
services and minimizing the impact of our operations on the natural environment.

We are committed to:

Preventing pollution and minimizing adverse impacts on the environment and local community

Following guidelines recognized as good industry environmental practices

Conserving resources by ensuring energy efficiency of our buildings through our operations

Promoting the use of supplies that are recycled and recyclable wherever possible, and whose

production and use minimizes the consumption of natural resources

Reducing waste generation at source and introducing recycling

e Giving due consideration to environmental issues and energy performance in the acquisition,
design, refurbishment, location and use of buildings

e Employing positive practices within our procurement process taking into account the
environmental, social and financial costs of a product or service over its whole life cycle where
possible

e Encouraging our service providers to implement the principles of our environmental policy and to
utilize sustainable resources in the delivery of services

e Advising and assisting our clients to improve their environmental performance and developing
sustainable methods of operation

e Complying with all relevant environmental legislation

e Working with suppliers on environmental sustainability policies and practices

Over the last few years, McKinsey has made a substantial investment in developing an understanding of a
wide range of climate change and green economy related topics with the aim of informing the debate with
an independent fact-base. Our global and national greenhouse gas (GHG) abatement cost curves are the
most publicly recognized aspects of our work. In parallel, we have developed a knowledge base on other
key climate change issues ranging from clean technology and biosystems to water resource management,
sustainability transformation and energy efficiency, and the interaction between all of these issues.

Apart from our cutting-edge knowledge, McKinsey is also committed to reducing its own carbon
footprint. A central, dedicated team supports offices and functions of the firm to establish the necessary
initiatives, infrastructure and processes that will help us reduce our carbon footprint. Going forward, we
will ensure the institutionalization of carbon abatement into the structure and culture of the firm to
underline the importance we give this subject. By addressing our own footprint, we hope to ensure a
change in mindsets of our firm members that ensures sustainable and climate-friendly behavior in all
areas. Initiatives undertaken include:

e Addressing our travel patterns: consolidating internal meeting locations to reduce air
emissions, restrictions on travel related to training, encouraging train (rather than plane) travel in
some regions, successful rollout HDVC to reinvent our internal communication processes.
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e Reducing our energy usage: for example, by optimizing air conditioning or switching our
energy supply to renewable sources where available; five of the firm's offices use green tariff
electricity for 100% of their electricity usage (23% of the firm's total KWH).

e Communicating and working with individuals to foster adoption of carbon-friendly behaviors
and to embed a greener mindset in our firm culture.

We have also established a climate change Investment Fund to invest in distinctive climate change related
projects that will have a greater long-term impact on the fight against climate change than paying to offset
the emissions we cannot cut. Funded projects have included afforestation and reforestation, overcoming
barriers to renewable energy for developing nations, and sustainable economic development programs for
nations.

Environmental Accreditations

More than half of our global office space have achieved green-building certification. We target the
highest standards for new offices and major renovations (LEED Gold or Platinum, or equivalents).
Already 36% of our global office space meets this standard. In the last year, two of our biggest offices
(London and New York) moved into LEED Gold-certified buildings. We are also committed to
minimizing our waste footprint—for example, by reducing single-use plastic in our offices and by
expanding our recycling programs.

Our Washington, DC office occupies a LEED certified (gold) building, and our UK office has earned 1SO
14001 accreditation, as well as carbon trust certification. We have in place sustainability guidelines for
real estate, which help to guide decision making for new office openings and re-locations. We are
analyzing office density ratios, energy efficiency, etc. all with an eye towards improving aligned with
certification guidelines. To offset all remaining emissions that we have not yet been able to eliminate,
including those from travel, we invest in carbon-reduction projects independently verified to international
standards. Examples of our work.

McKinsey’s Director of Sustainability and Social Impact is responsible for the environmental and
sustainability agenda and the firm’s adherence to this policy. The Director reports to the Shareholders’
Council and is supported by an informal network of “green teams” in offices across the world who
develop and implement initiatives, ranging from campaigns (e.g., “green week”) and recycling initiatives
to changes to energy use and office refurbishment.

Vendor Certifications (if applicable):

Vendor Certifications — Not Applicable. McKinsey & Company is a leading global management
consulting firm. We work with public and private sector organizations to shape winning strategies,
mobilize for change, build capabilities and drive successful execution. As such, certifications, licenses nor
registrations are required to deliver consulting services to our clients.

4.1 McKinsey’s Organizational Chart

McKinsey has designed a team organization that collaborates with Region 14 ESC at the contract
agreement level and with NCPA and the participating agencies for project delivery:

e Contract level organization: will serve as our team’s Engagement Director and

I
will work closely with NCPA and participating agencies to oversee our project delivery and
impact. She will be joined by& and additional leaders that
together will serve as advisors to provide senior leadership counseling and share insights from
McKinsey’s other works in the public and private sectors, industry trends, and research findings
from our internal knowledge teams, such as McKinsey Global Institute (MGI). - will be
our firm’s lead point of contact with Region 14 ESC for receiving procurement notices and
requests, supporting communication to public agencies on McKinsey’s products and services, and
working with McKinsey’s internal teams (e.g., Contracts) to provide needed information and
materials.
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e Project-level organization: As each contract is awarded under the NCPA master agreement,
McKinsey will quickly assemble and stand-up a proposed project team. The team size will vary
based on the project requirements and will be defined within our proposal. Typically, teams are
led by a Partner and an Engagement Manager and staffed with one or two associates who perform
activities described per the project workplan, working in close collaboration with the client
project team. The team may also consist of leadership and subject matter experts who will
provide guidance and problem solving as well as stress test the team’s findings. The team will
have access to the subject matter experts defined within the proposal as well as any other experts
per McKinsey’s “One Firm” model should any additional insights be needed. A representative
illustration of McKinsey’s organizational chart is displayed in Exhibit 1.

exivit 1

Additional description of McKinsey team member qualifications can be found in Exhibit 23 and
Appendix A.
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5.0 TAB S - PRODUCTS AND SERVICES / SCOPE

McKinsey understands the pressures faced by public agencies to effectively serve residents, students, and
other community stakeholders, all while managing scarce resources. We have served as a trusted partner
for thousands of US and global, public and private sector organizations seeking to operate and serve its
constituents more effectively. By working with McKinsey, NCPA clients will benefit from a trusted
partner with demonstrated experience delivering tangible results on time, and on budget, across both
private and public sector agencies—states, cities, counties, nonprofits, higher education institutions, and
K-12 Schools. McKinsey offers the following benefits to NCPA’s public agency clients:

McKinsey’s work over 90 years with public, private and nonprofit clients, means that we hit the ground
running faster than any other firm, to address the most pressing and complex issues of public agencies.
Within the last 5 years alone, McKinsey has undertaken more than engagements for public
agencies, including cities, counties, more than of all federal cabinet agencies.
McKinsey also supports F nonprofits per year. Different from most firms, every McKinsey team also

brings imionant insights from engagements with more than 90% of large US corporations and more than

We do not need a long ramp up period to get to know public agencies. We have engaged with thousands
of agencies to set priorities, define project scopes, and build consensus for various engagements. This
deep understanding, experience, and familiarity allows McKinsey to present tailored, realistic and
actionable day one hypotheses compared to firms that must start from scratch.

MecKinsey has earned the trust of public agencies to respond quickly to the most important issues and
to deliver consistently—on time and on budget.

McKinsey is a partner that can help public agencies respond intelligently, pragmatically, and instantly
when there are major shifts in scope or direction, such as with legislative change, elections, and crises.
McKinsey clients often say, “When you can’t fail, you hire McKinsey.” For example, McKinsey worked
alongside a US state to create and implement its award-winning shared services center, consolidating and
centralizing finance and HR functions across

McKinsey supported the design and implement the strategy for the turnaround of a city and county,
bringing 14,000 new jobs and more than 900 new businesses into the region within 5 years. McKinsey
also created a state’s Healthcare Innovation Plan and Model to deliver healthcare to more than 17 million
citizens. These are just a few examples of the impact that McKinsey has driven with public agency clients
and illustrates the trust in McKinsey to deliver meaningful and quantifiable results across a wide range of
topics.

McKinsey’s expertise from more than -sectoral and functional engagements will provide NCPA
public agency clients with access to the best practices needed to accomplish objectives while avoiding
common pitfalls faced by others without this expertise.

McKinsey is the leading consultancy in the world providing public agencies with access to global best
practices across every sector and functional area. Forbes consistently ranks McKinsey as one of the best
management consulting firms in the world. In addition, Vault, Verdantix, Kennedy/ALM have also
ranked McKinsey as the #1 consulting firm in more practice areas than any other firm including: health
care, economic, energy. environmental sustainability, management, strategy, financial, capital strategy &
productivity, retail consulting, business-facing service operations, customer-facing service operations, and

more.

This extensive expertise combined with unmatched first-hand experience working side-by-side
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with public agencies, allows McKinsey to serve agencies on short notice; to mitigate common risks; and
to avoid ramp up periods required by other firms without this level of experience.

McKinsey’s objective world renowned experts, unigue team structure, “team behind the team”, and
complimentary research and tools bring public agencies decades of experience and resources.

McKinsey’s hypothesis-driven approach, capability building, and stakeholder engagement deliver real

change quickly, ensuring ownership and sustainability of NCPA’s public agency clients’ efforts far
beyond a single project

Use or disclosure of information contained on this page
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5.1 Strategic Planning
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McKinsey’s Distinctive Value to Public Agencies

McKinsey is able to bring the best global experience and expertise related to strategic planning, and tailor
it to the specific context of any public sector organization. We apply key learnings based on our extensive
experience, and tailor these key learnings to the unique complexities that public sector organizations face.
Distinctive components of our strategic planning methodology include:

What Makes Our Approach Unique

Great strategic planning is critical to any organization’s success as it sets the foundation and direction for
all actions to hinge upon. McKinsey builds upon thousands of strategic planning engagements across
multiple geographies and sectors, and our approach typically suggest the following steps when
crafting a strategic plan.
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5.2 IT Assessments

McKinsey’s Distinctive Value to Public Agencies

McKinsey is uniquely qualified, through both direct experience and proprietary tools, to provide clients
with IT assessments on risk, audit, and technology solution reviews:

Use or disclosure of information contained on this page
is subject to the restrictions on the title page.




National Cooperative Purchasing Alliance Solicitation #: 41-20
Business and IT Consulting and Advisory Services November 19, 2020

Exhibit 2:
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Exhibit 3:
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5.3 Project Management Oversight

McKinsey’s Distinctive Value to Public Agencies

McKinsey’s approach to project management oversight aims to increase the underlying capabilities of our
clients while ensuring holistic value from the project is realized. Governments everywhere are struggling
to successfully complete and achieve the intended benefits of initiatives by virtue of challenges in project
management. We have studied thousands of projects and have concluded that incentives within the
traditional approaches are not aligned to manage cost, complexity, and value. Our approach partners with
public sector leaders to improve the likelihood of success in project management by focusing attention on
critical issues related to value creation and realization desired benefits. The success of a complex project
often relies on the combination of a well-crafted business case and rigorous execution of that case, so that
the intended benefits are achieved even as challenges inevitably arise.
¢ Proven project/change management methodologies. Through proprietary research and
numerous client engagements, we have developed an evidence-based perspective on the critical
activities required for effective and systematic execution. We work with our clients to ideate and
scale initiatives, lock in the future state vision, launch the necessary project management and
governance infrastructure, and build the necessary capabilities to sustain the change beyond
completion of implementation.
¢ Innovative approaches to driving impact at scale. We build capabilities at scale, developing
the exact skills organizations need to realize their strategies and outcomes. From project
management to operations, leadership, management, execution, and change management, we
blend multiple learning techniques to upskill and reskill organizations. We help clients capture
the full value of their transformations through systematic execution and change management. Our
highly experienced change practitioners work collaboratively with clients—from the C-suite to
the front line—to build the capabilities they need to drive and sustain the transformation and to
ensure results.
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o Proprietary assets and technology. We offer a large suite of ready-to-deploy digital and in-
person experiential capability building programs, to guide learners at each stage of the learning
journey. Our technology platform provides an immersive, scalable learning experience that
supports comprehensive learning journeys across all channels — from interactive courses and
online assessments to in-person training and on-the-job learning. Similarly, we offer access to
complementary project management software to help our client’s navigate large-scale change.

e Access to experienced change and learning experts. We draw on a global pool of more than
1,000 experts, including project management and implementation practitioners with ten-plus
years of industry and functional expertise, seasoned leadership coaches and facilitators, and
specialists in adult learning and capability building at scale.

McKinsey offers a robust set of offerings proven to drive large-scale sustainable change for our clients.
Last year McKinsey led over Hstrategy, organizational development and business process
improvement projects across the public and private sectors. We have extensive experience in virtually
every industry/function and our approach to each scope of work that will allow clients to access
specialized cross-sector and cross-industry knowledge, perspectives and benchmarks. We will leverage
innovative approaches developed in the course of creating impact for our clients across industries, and
through our specialized expertise.

What Makes Our Approach Unique

We base our project management approach on- key pillars appropriate for small and complex
megaprojects:
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5.4 Business Process Improvement

McKinsey’s Distinctive Value to Public Agencies

McKinsey has a track record of delivering exceptional results on complex, technology-enabled
business process improvement programs of large-scale, including on many multi-agency business
process redesign efforts, with high quality and satisfaction of our clients.

e We have served large and complex enterprises facing dynamic policy environments in the public

and private sectors. Our senior leadership and consultants have personally led similar high-impact
efforts. We offer new insights and capabilities that draw upon our experience serving

We have completed ove to improve their
performance while addressing their most pressing challenges. Our McKinsey Center for
Government is a global hub for research, collaboration, and innovation in government
performance that addresses critical, common challenges facing public sector organizations. By
combining hands-on work with research, we bring proven methodologies and tools that support
clients from issue diagnosis to delivering lasting impact.

We drive and accelerate impact in business process transformation engagements by applying
distinctive design approaches, focusing on change management and bringin

e Our unique technical approach weaves together important design principles needed to establish
and operationalize new / reimagined journeys at rapid pace
MCKlnsey Use or disclosure of information contained on this page 26
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agency staff is a highest priority to bring best ideas to the table as well as ensuring the new ways
of working are adopted throughout the organization. We will ensure that important stakeholders
within department / agency and other adjacent agencies are brought along throughout with a
robust change management approach and plan.

We believe in building capabilities in departments / agencies is the only way to sustaining impact
and ensure capability building as part of our business process improvement initiatives.

e We commit to working jointly with department / agency staff and developing and strengthening
the organization’s capabilities as needed to adopt a continuous improvement mindset. Beyond our
proposed deliverables, we will focus heavily on staff capacity building and define a high-level
plan for change management to cascade lasting improvements throughout the organization.

What Makes Our Approach Unique

McKinsey follows holistic approach to assessing department’s / agency’s current state processes,
identifying challenges, generate future state initiatives and ideas to fix current state challenges, prioritize
initiatives and create an integrated roadmap to act upon.

The approach involves followin steps:
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5.5 Organizational Change Management

McKinsey’s Distinctive Value to Public Agencies

McKinsey has extensive experience and fact-base on topics of managing change and culture during
transformations

McKinsey is always conducting cutting-edge research on culture and change
e 5 books published on this topic in the last 10 years
e 150+ external articles published in last 15 years
e 5+ new insightful analytics and design thinking tools and approaches
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e 45+ PhDs and Masters in Behavioral Economics, Psychology, Neurosciences in our Nudge global
community

McKinsey brings core knowledge and experience to clients

What Makes Our Approach Unique

We firmly believe that any transformative change can only be sustained by influencing mindsets and
behaviors of the employees and stakeholders of the agency under consideration.

Our approach to effective change management includes following steps:
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Exhibit 4:
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Formal mechanisms to reinforce change can take many forms. These
include:
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5.6 Procurement
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McKinsey’s Distinctive Value to Public Agencies

McKinsey has the largest procurement practice in the world, retaining over. practitioners globally
engaged in projects in the past five years to maximize procurement impact, expanding the focus -
when needed - beyond traditional sourcing to deploy a digitally-enabled next-gen procurement operating
model. Our Procurement work falls broadly in three categories:

What Makes Our Approach Unique

We believe our approach to procurement is distinctive because it is focused on building lasting success
for our clients. We help unlock gains while building capabilities to sustain improvement, delivering
specialized knowledge and cutting-edge thinking from across the globe, integrated with your strategy and
culture. Our approach includes key elements:
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5.7 Implementation Oversight

McKinsey’s Distinctive Value to Public Agencies

McKinsey & Company has earned the trust of public sector leaders based on the decades of experience
leading successful implementation across functions and of great complexity. McKinsey serves senior
leaders at multiple peer public and private institutions, helping them address head on their most pressing
and complex issues. Within the last five years, McKinsey has undertaken thousands of engagements,
including . Every McKinsey team also brings
important insights from engagements with more than

e McKinsey is the world’s leading consultancy, providing access to local, national, and global
best practices - McKinsey ranks #1 or in the top 10 globally across functional areas. Vault,
Verdantix, Forbes, and ALM rank McKinsey & Company as the #1 consulting firm in more
practice areas than any other firm.
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e McKinsey’s operating model is different from many firms. Our leaders spend real-time on-

the-ground and serve as thought partners for our clients. Our partner to non-partner ratio is
compared to more than 1:50 for other firms. Our partners have the capacity and are expected

to spend real-time with our clients, understanding the context, pushing problem solving, and
ensuring we bring the best of the firm. Our partners are also not compensated on revenue or sales,
but on realized impact with clients; this ensures that team and partner incentives are aligned with
the client from day 1. Teams are also co-located with clients, allowing teams to operate as one
entity with the client, refine answers on-the-ground, build capabilities with client managers, co-
create the answer, and respond in real time to changes — ensuring a level of flexibility and
adaptability that is unmatched by other firms.

What Makes Our Approach Unique

McKinsey Implementation oversight methodology is based on an evidence-based perspective for the key
activities required to drive and sustain change. We surveyed- executives on the importance of
implementation and how to get it right. Our research highlights that less than 37% of change efforts are
successful in improvement and sustaining impact. Effective implementation oversight is distinguished in
part by a focus on sustainability from the beginning (2.8x more likely to succeed), skill building (3.1x

likely to succeed), clear accountability (3.2x likely to succeed), and continuous improvement (3.5x likely
to succeed). Our methodology, based on this research, is built on

5.8 Business Advisory & Support
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McKinsey’s Distinctive Value to Public Agencies

For more than 90 years, McKinsey has served as the most trusted external advisor to governments,
nonprofits, and private sector companies in the US and across the globe helping them solve their most
pressing problems, and enabling them to achieve distinctive, substantial, and lasting improvements in
their performance. McKinsey’s governance as a private worldwide partnership ensures its independence
and objectivity, allowing the firm to remain answerable only to its clients, not to outside shareholders.
McKinsey will collaborate with our clients to generate adaptable, impactful, and executable solutions,
while creating a great experience.

Almost all engagements will use a combination of McKinsey’s core problem solving approaches:
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What Makes Our Approach Unique

McKinsey is organized into 21 industry sector practices (e.g., healthcare, technology, public sector, social
sector) and 14 functional practices (e.g., strategy, operations, data analytics, organization, and business
technology), each with dedicated experts and research staff. We staff our projects with the most qualified
consultants from our global pool, and bring the best of our firm through our extensive use of content and
regional experts. Below is a subset of the functional expertise we bring to our clients for business
advisory and support services.
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5.9 Business Process Reengineering

McKinsey’s Distinctive Value to Public Agencies

McKinsey has a track record of delivering exceptional results on complex, technology-enabled
business process improvement programs of large-scale, including on many multi-agency business
process redesign efforts, with high quality and satisfaction of our clients.

e We have served large and complex enterprises facing dynamic policy environments in the public
and private sectors. Our senior leadership and consultants have personally led similar high-impact
efforts. We offer new insights and capabilities that draw upon our experience serving

We have completed over engagements to 1mprove their
performance while addressing their most pressing challenges. Our McKinsey Center for
Government is a global hub for research, collaboration, and innovation in government
performance that addresses critical, common challenges facing public sector organizations. By
combining hands-on work with research, we bring proven methodologies and tools that support
clients from issue diagnosis to delivering lasting impact.

We drive and accelerate impact in business process transformation engagements by applying
distinctive design approaches, focusing on change management and bringing proprietary
playbooks, templates, benchmarks, best practices, tools, methodologies and coaching guides to bear.

e  Our unique technical approach weaves together important design principles needed to establish
and operationalize new / reimagined journeys at rapid pace
We will bring proven methods for journey

business process redesign, technology requirement identification, organization design and a
library of reusable tools and templates. We also believe winning hearts and minds of department /
agency staff is a highest priority to bring best ideas to the table as well as ensuring the new ways
of working are adopted throughout the organization. We will ensure that important stakeholders
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within department / agency and other adjacent agencies are brought along throughout with a
robust change management approach and plan.
We believe in building client capabilities in departments / agencies is the only way to sustaining
impact and ensure capability building as part of our business process reengineering initiatives.

e We commit to working jointly with department / agency staff and developing and strengthening
the organization’s capabilities as needed to adopt a continuous improvement mindset. Beyond our
proposed deliverables, we will focus heavily on staff capacity building and define a high-level
plan for change management to cascade lasting improvements throughout the organization.

We bring cross-functional teams to clients to drive wholistic business process transformation

e Our teams bring together the domain expertise from respective functional areas (e.g., healthcare,
education, transportation etc.) and a core set of expertise needed in transformation of any business
processes such as agile, human-centered design, operations, digital, architecture, financial
analyses for business case creation etc.

What Makes Our Approach Unique
Our approach to business process reengineering takes a unique human-centered design lens where we

assess the department / agency business processes based on their impact on external constituents. As part
roach, we also embrace

Our approach to business process redesign involves -
Exhibit 5:

Activities in this phase typically include:
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Activities in this phase typically include:

Activities in this phase typically include:

Activities in this phase typically include:
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5.10 Consultation Services

McKinsey’s Distinctive Value to Public Agencies

e Heavy leadership involvement in our teams. A hallmark of our consulting approach is the

intense involvement of our partners on our engagement teams. Our partner to consultant ratio is

., in contrast with the industry norm of 1:50 up to 1:200. As a result, our partners can — and do
— take responsibility for reviewing the quality of all deliverables we produce on an engagement.
Our partners have deep experience and expertise in the engagements they lead, which gives them
the ability to structure the problem solving appropriately, to spot anomalies in any results, and to
help the client and team understand how various solutions will likely work in practice.

o Close collaboration with our clients — in project design and during project execution. We
work collaboratively with our clients. Our consulting model requires substantial interactions
between our clients and our personnel. At the outset of projects, we invest considerable time
working with our clients on the design of projects to ensure that they are set up to achieve the
client’s objectives. In most cases, we work with our clients day-to-day, in their offices, for the
duration of the period of performance. We maintain a high level of collaboration to ensure that
we remain focused on our client’s actual situation and constraints. As a result, we do not
experience the problem of developing a “solution,” only to find that it does not match our client’s
circumstances.

¢ Underpinning methodologies, including a fact-based problem solving approach. Our work is
underpinned by methodologies grounded in thousands of engagements performed with leading
organizations around the world. Having our team members use these repeatable, established
methods helps ensure high quality products and services for our clients. One critical aspect of
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how we work is our fact-based approach to solving our clients’ problems. We immerse ourselves
in our clients’ data so that we identify the root causes behind problems and solutions. We are not
constrained by what our clients have done in the past or by our own “off-the-shelf”
methodologies. By grounding our work in the facts and by being methodical in our analysis of
those facts, we can ensure that our clients have an informed basis for making decisions.

e Project management. We build quality control into our regular project management, e.g.,
through team meetings, leadership meetings, and progress reviews with clients. The leadership
meets with teams at least twice weekly to share information, guide problem solving, challenge
progress and hypotheses, identify and resolve potential issues, and ensure that all activities are
impact-focused. One of the McKinsey partners meets at least weekly with our client executive to
review project progress.

e Regular performance reviews, with flexibility to change course. We have established
processes for reviewing the quality of our client service and the performance of individual
consultants. We apply these processes to ensure the continuous improvement of our work for all
of our clients worldwide. In our reviews, we also learn about changes in the demands of the
project or by changes in the legal, political and budgetary environments, so that we can — as
appropriate — make any mid-course adjustments to the work plan. The ability to respond to new
information also helps us ensure that our deliverables reflect our clients’ current needs. We
recognize some pieces will require some different analyses than we expect at the start and we are
prepared to adjust accordingly.

¢ Staffing. We staff teams to provide the greatest impact in each client situation. McKinsey has a
wealth of experts, which allows us to select the exact personnel who will best inform and pressure
test recommendations. We assess various factors when engaging the experts, from locating top
experts with the required niche knowledge or cutting-edge insights, to providing access to leaders
with experience on highly relevant public or private sector cases or demonstrated success
applying innovation to achieve large impacts. In addition to our internal experts, McKinsey has a
network of external advisors who are former public or private sector executive with real world
experience applying transformational changes.

What Makes Our Approach Unique

Our consulting services approach relies on foundational elements needed for delivering client impact and
building client capabilities along the way. Following are key facets of our consulting approach:

Organizational structure

McKinsey is organized by industry and functional practices, by geographic offices and by Client Service
Teams (CSTs).

o We have 134 offices in 67 countries worldwide. Each office has a designated Office Manager (or
Managing Partner), who provides leadership for the office and the formal link to the global firm
leadership group and the practices.

e McKinsey has 21 industry practices that specialize in a particular industry sector, such as the

public sector, financial services or healthcare, and 14 business functions, including strategy,

organization, operations and IT. These practices coordinate client service and knowledge
development, and ensure that client teams around the world have access to best practice and to
our leading experts regardless of location.
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McKinsey also has a vast network of subject matter experts who work closely with our CSTs to ensure all
client engagements have access to latest knowledge and industry/function specific expertise.

Recruitment and retention - McKinsey colleagues come from diverse backgrounds, including
professional musicians, authors, Olympic athletes, entrepreneurs, and surgeons. They offer our
clients a diverse set of expertise, including data analytics specialists, physicians, technologists,
and implementation experts. We have colleagues across the globe with more than 141
citizenships, speaking more than 135 languages, and the ability to serve across global borders
with a strong mobility program. About 1/3 of our partners have lived and worked in multiple
countries, and 1/2 of our associates work on international projects each year.

We recruit consultants from a wide range of backgrounds: e.g., business, civil service, army,
teaching professions etc. McKinsey hires world-class talent, invests more than in training
our people annually, and has a strength-based feedback culture and performance review system.

Last year we recruited full-time consultants and interns from 325 different higher education
institutions (e.g.. traditional, elite business programs such as*
etc.) as well as US and global universities, liberal arts colleges, engineering

programs and more) with 83% of McKinsey firm members having an advanced degree.

The annual average for voluntary turnover among our consultants is quite low. We achieve this
by offering exciting and varied opportunities; extensive investment in development and
apprenticeship; career flexibility; meritocratic promotion; and industry-matching pay and
benefits. We are fully committed to developing our people. It is a key part of our mission
statement to attract, develop, excite, and retain exceptional talent. We clearly articulate how every
consultant should contribute to this goal, on joining and at every performance review. All people
development goals are geared to retaining exceptional people and thus making us better able to
serve the needs of our clients.

Consultant skills and training - The development of our consultants is one of our top priorities,
reflecting our dual mission of helping our clients make distinctive, lasting, and substantial
improvements in their performance and building a great firm that attracts, develops, excites, and
retains exceptional people.

. Our consultants
contiuously develop their professional skills and competencies through formal training. on-the-
job coaching and feedback.

Performance management - We invest hugely in performance management with processes that
directly ensure the quality of our client service. Each of our partners spends more than 15 days a
year on people reviews. More than 40 people a year typically provide feedback on each
consultant/partner. By assessing our consultants (including partners) on impact and value for
money — not revenue/profit — we align their incentives totally with our clients” interests. Our
performance management system guarantees that every consultant constantly strives to improve
customer service.

Knowledge management - Our systematic corporate knowledge management processes — which
are supported by more than 1,900 knowledge professionals — ensure we bring to each assignment
the lessons learned from our 90 years of experience in management consulting. These lessons are
documented and accessible to our consultants through various format including end of
engagement Practice Document, McKinsey.com articles, online trainings and experiential training
programs for our consultants.
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5.11 Customized Training

McKinsey’s Distinctive Value to Public Agencies

McKinsey’s research and prevailing behavioral science studies indicate that adult learners benefit from a
distinct set of approaches—including a mix of forums outside of a classroom, experiential approaches
such as on-the-job training and applied approaches (such a project based learning) and a variety of
formats (digital and in-person kinetic learning). McKinsey’s approach to training and capability building
aims to increase the knowledge and understanding of our clients to ensure the sustainability of impact,
and spans across various topics including project management, leadership development, and a multitude
of functional areas. This approach is highly scalable and enables organizations to rapidly identify, build,
and sustain the targeted capabilities needed to continuously improve performance and deliver impact.
Concurrently, we aim to enhance employees’ skills, mindsets, and behaviors. Drawing on adult learning
principles, our approach utilizes experiential learning theory by shaping capability development around
real work within an organization.

¢ Innovative approaches to driving impact at scale: We build capabilities at scale, developing
the exact skills organizations need to realize their strategies and outcomes. From project
management to operations, leadership, management, execution, and change management, we
blend multiple learning techniques to upskill and reskill organizations. We help clients to capture
the full value of their transformations through systematic execution and change management. Our
highly experienced change practitioners work collaboratively with clients—from the C-suite to
the front line—to build the capabilities they need to drive and sustain the transformation and to
ensure results.

e Proprietary assets and technology: We offer a large suite of ready-to-deploy digital and in-
person experiential capability building programs, to guide learners at each stage of the learning
journey. Our technology platform provides an immersive, scalable learning experience that
supports comprehensive learning journeys across all channels — from interactive courses and
online assessments to in-person training and on-the-job learning. Similarly, we offer access to
complementary project management software to help our client’s navigate large-scale change.

What Makes Our Approach Unique
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Our experience shows there are- critical success factors to ensure an effective capability building
program:

In order to ensure the success factors are incorporated effectively, McKinsey helps teams create an
effective capability building program in. core steps:
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5.12 Software Portfolio Management

McKinsey’s Distinctive Value to Public Agencies

McKinsey’s core belief is that software portfolio management should be a business and mission driven
decision, rather than an IT-driven decision. This requires a significant shift in both the mindset of the
organization and in how value is articulated. Public agencies should start viewing software portfolio
management from “consolidating applications with duplicate functionality” to “creating business
efficiency gains from simplifying processes.” Instead of “upgrading to legacy software or applications,”
they should view it as “reducing operational risk, data risk, and improving the user experience and
functionality.” Private sector companies that adopts this mindset to simplify its application environment
have 20-30% lower application ownership costs, implement new products 35-40% faster, and reduce
maintenance requests by 2-3x. We believe we can help public sector agencies achieve similar value by
focusing on key areas:

What Makes Our Approach Unique
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Our unique approach extends beyond the software portfolio component to the management, governance,

and implementation components that are required for success. Furthermore, we will consistently maintain
our business and mission-oriented lens throughout the end-to-end process. There are >

Exhibit 7:
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5.13 Organizational Design
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McKinsey’s Distinctive Value to Public Agencies

Over 40% of McKinsey’s client work directly involves organization related topics. In the last 5 years,
McKinsey’s Organization Practice completed over 6,700 client engagements, of which ~30% were in
North America. We retain over 500 organization experts with various domain expertise. Since 2012, these
experts have led engagements with over 340 public and social sector institutions.

McKinsey’s Organization Practice has deep functional capabilities in workforce planning, organizational
structure and operating models, stakeholder engagement, and proprietary tools and methodologies that
will enable clear communication and rapid deployment of an organizational change program.

¢ Organization Design and Health — McKinsey organization design and health experts have
supported thousands of clients around the world in their transformation changes. We have
developed a systematic approach that focuses on organizational performance as well as
organizational health. While many organizations measure performance, health is also tangible,
quantifiable, and actionable. We know that high performing organizations — particularly in the
public and not-for-profit sectors — do not necessarily excel in all dimensions but are distinctive in
a specific, winning combination of complementing strengths. We help our clients determine
which strengths matter most to their mission and how to build on successful initiatives underway
while addressing gaps, while recognizing the unique constraints public institutions and not-for-
profits face in correcting organizational health gaps.

e Culture and Change — McKinsey culture and change experts help leaders deliver faster, larger
and more lasting changes in their organizations with proven, reliable techniques to influence
needed shifts in mindsets and behaviors at scale. We do this distinctively through time-tested
‘learn by doing’ approaches and use proprietary tools, benchmarks and cases to help diagnose
how culture/mindsets are helping or blocking longer-term performance. Our public and not-for-
profit clients benefit from the depth of benchmarking and experience both among peers, as well
as the best practices we bring from the private sector. We collaborate with client’s personnel to
co-design and evaluate all projects and coach the senior leadership team and key managers to
support implementation. As part of this effort, we design a relationship and communication
program to coordinate stakeholder outreach, making efficient use of stakeholder time and input
while providing information through effective channels at the right frequency.

e Talent Management and Workforce Planning — McKinsey talent management and workforce

planning experts help our clients bring rigor to understanding and addressing human capital

challenges. Our work lead to forging of a tight, simple link between institutional strategy and
talent strategy. We build the capability to unleash the true productivity of the HR function, and
understand external trends to determine workforce strategies. In the public sector specifically,

McKinsey has developed and deployed the Talent System Assessment Tool (TSAT
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We also leverage a wide variety of propriety assets and knowledge when serving our clients based on
their needs. Some of these assets and knowledge include:

Exhibit 8:
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We believe our approach to organizational work is distinctive because it combines a deep understanding

of the institutional context, leading-edge research and a holistic approach to the problem and the
necessary interventions.

Our work includes key elements:

5.14 Leadership Development & Coaching Services
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McKinsey’s Distinctive Value to Public Agencies

Public Sector leaders are facing significant external challenges (e.g., demographic changes, rising citizen
expectations, rapid technological innovation) while being asked to do more with less in new ways (e.g.,
pressure for productivity improvement, winning the war on talent, reducing budgets). Public sector
leaders also face more complex cultures and critical leadership challenges, which makes delivering
change in government more complicated and requires a different approach to delivering transformation.

McKinsey brings tremendous expertise in capability building and leadership development, and our
distinctive value to Public Agencies are:
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Our capability building and leadership development for Public Agencies:

What Makes Our Approach Unique

McKinsey supports governments at all levels navigate and succeed through pivotal transformations by
developing skills and helping shift mindset and behaviors among leaders, managers, and the workforce to
embrace new ways of working. McKinsey’s approach focuses on wholistic change developing leaders to:

To develop and coach leaders that addresses the different ways people learn and grow, we deploy a
holistic “Forum, Feedback, Fieldwork” technique. This technique is composed of- components:
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Exhibit 9:

McKinsey is unique in what and how we develop and coach leaders, and is distinctive because we take
into account ‘adult learning’ principles. Specifically, our approach includes co-creating the learning
journey together with our clients to sustain the change (see Exhibit 10 below)

Exhibit 10:

5.15 Succession and Transition Planning

McKinsey
& Company is subject to the restrictions on the title page.
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McKinsey’s Distinctive Value to Public Agencies

We believe our approach to succession planning and transition support work is distinctive because it
combines a deep understanding of the period between an outgoing and an incoming government leader,
and how to effectively capitalize on the momentum of the election or appointment and lay the foundation
for success. We offer a holistic approach including:

What Makes Our Approach Unique
We have identified a set of core principles that drive success in government transitions:

These core principles for success have informed a six-step approach to support an effective transition,
consisting of aspire, manage, organize, plan, de-risk, and deliver (Exhibit 11).

Use or disclosure of information contained on this page 55
is subject to the restrictions on the title page.



National Cooperative Purchasing Alliance Solicitation #: 41-20
Business and IT Consulting and Advisory Services November 19, 2020

The transition period is a time of celebration and preparation, but it can also be a difficult time. Using this
approach can help to set a government leader’s incoming administration on the path to success by
sorting through unnecessary complexities, understanding common missteps, and staying focused on what
matters most. If government leaders thoughtfully engage with these steps during the transition, they will
increase their ability to establish a rock-solid foundation upon which to build a successful administration.

5.16 Customer/Citizen Experience Design

McKinsey’s Distinctive Value to Public Agencies
McKinsey believes that customer experience (CX) is an essential element to achieving agencies’ mission
outcomes, financial goals, employee engagement, and public trust. Our approach, capabilities, track
record, and expertise make us well-positioned to assist Agency Partners with the development of
recommendations and prototypes for an optimal CX strategy. Below, we illustrate how Agency Partners
will have the following benefits by partnering with McKinse

MCKlnSeY Use or disclosure of information contained on this page 56
& Company is subject to the restrictions on the title page.



National Cooperative Purchasing Alliance Solicitation #: 41-20
Business and IT Consulting and Advisory Services November 19, 2020

What Makes Our Approach Unique

Below. we outline our proposed methodology to support NCPA in delivering impact through Customer /
Citizen Experience (CX) design, including activities and deliverables associated with each phase. The
duration and scope will differ by project, but the framework below illustrates an overview of the
sequencing.

Exhibit 12:
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5.17 Service Digitization Assessment and Consulting Services

McKinsey’s Distinctive Value to Public Agencies

While many public agencies may have an overall service digitization strategy, we find these strategies
often lack a plan for how this overall vision will be operationalized in delivering tangible value alongside
building the capabilities to sustain and scale the operations. Our core focus in working with public
agencies is in the following four areas:

e Operationalizing strategy: McKinsey embeds next-generation capabilities into the fabric of
your organization strategy, identifying which investments will generate the greatest impact. We
architect your transformation program from start to finish, leveraging our track record of
generating impact at scale. Further, we set ambitious top-down targets that inspire your people to
fundamentally rethink processes and organization structures. In addition, we build a replicable
process and reusable assets that will allow you to sustain and expand impact over time.

e Delivering impact: McKinsey re-engineer end-to-end journeys using traditional (e.g.,
standardization) and automation levers (e.g., RPA, machine learning) in an integrated way. We
also help in rapidly translating automation solutions into bottom line impact through our agile
”domain sprints”.

¢ Building capabilities: McKinsey prioritizes sustainability and scalability from day 1. This is
achieved by building the capabilities you need to be successful after our work together ends; we
invest in your success, not downstream interests. Alongside, we create effective training using a
field-and-forum method honed over decades of capability building programs.

¢ Re-skilling the workforce: McKinsey tackles the organization and change management
challenges of automation, not just the technical ones. One of the ways we achieve this is by
prioritizing the roles and skills that will drive value both today and in the future. We also apply
the latest analytics techniques for hiring, developing, deploying, and retaining great people.
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Our distinctive value for service digitization is rooted in our driving capability building and delivering
impact through our deep public sector knowledge as well as technical expertise in broad aspects of service
operations. In our work with public sector agencies, we bring:

e Access to unequalled operations expertise and insights: Nearly a third of McKinsey's work is
in operations, and Service Operations is the largest sub-practice within Ops at ~30% - we deliver
the broadest and deepest expertise in all geographies. Our team of 1200+ Service Operations
experts and consultants (500 dedicated) offer the deepest practical experience backed by
unrivalled investments in research, tools, and proprietary data. As a result, you tap into our
unmatched network of business leaders, innovative thinkers, and a wealth of exclusive operations
knowledge and learning opportunities. Further, we collaborate with leading organizations across
the public and private sectors to foster client learning, deliver customized services, and develop
and share knowledge.

¢ Flexibility and commitment to your lasting success: We work collaboratively with our clients
at all levels of organization — from the C-suite to middle management to the front lines. We
always put client interests first and present an independent perspective while bringing well-
grounded understanding of strategic context, priorities, and initiatives. Alongside, we develop
enduring, trust-based relationships and ensure our work delivers substantial long-term impact,
enabling our clients to significantly outperform the broader market.

e Ability to shape direction and make change happen: We understand where public sector is
going and present best practices from other sectors to enable you to innovate. We respond to your
specific needs with powerful tools, proprietary data, and analytics that accelerate impact. We also
build skills to deliver sustained impact, and our global network of capability centers, model
factories, and product teardown labs help your teams learn in hands-on, real-life environments.
This is supported by our cadre of implementation experts who are masters of the art of change.

What Makes Our Approach Unique

For each engagement, we create customized teams, selecting the right people, given your unique
circumstances and tailor the engagement structure to meet your needs.

Our approach typically includes- phases (please see):
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Additionally, we may provide intensive coaching for smaller teams or help refresh the skills (e.g., agile,
cloud) needed to meet today's challenges. In all cases, we ensure that the structure is right for
the specific challenges your organization is confronting.

S5.18 Data Analytics Consulting Services
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McKinsey’s Distinctive Value to Public Agencies

While many public agencies may have an overall data analytics strategy, we find these strategies often
lack a plan for how this overall vision will create specific and tangible mission value. This results in
several risks for the agency:

1. Data analytic solutions are built without a clear mission purpose (e.g., building technology for
technology’s sake)

2. Data analytic solutions cannot be integrated into the existing data architecture or business

processes, slowing adoption

Agencies try to build a comprehensive solution rather than a minimum viable product that begins

delivery value immediately, resulting in a prolonged timeline that does not deliver value for years

(%)

Our distinctive value for data and analytics is rooted in identifying and delivery mission value to public
agencies. We achieve success through our deep sector knowledge, in deliver specific, tangible mission
value to public agencies through a combination of distinctive sector knowledge. deep technical expertise,
intimate familiarity with best-in-class toolsets, and our track record of a collaborative, capability building
partnership.

o Extensive sector knowledge in data and analytics: We have a dedicated public sector practice
with a broad partner leadership team serving a wide range of government service areas, including
healthcare and benefits, education, revenues and compliance, and public safety. We have used
data and advanced analytics to deliver mission value to the most important areas for our public
agency clients, such as improve service outcomes through smarter resource decision making;
enhance the quality of citizen interaction, and improve resource utilization by reducing costs and /
or increasing outputs. Our assessments will be immediately practical and grounded in what is
needed to enable an effective design. Our leadership knows what it takes to orchestrate change in
the public sector. This allows us to develop a fit-for-purpose data analytics solutions tailored to

each organization. The end result is the tangible and timely delivery of value to organizations
from data and analytic solutions.
Deep technical expertise:

Leverage the latest best-in-class tools: Collectively, our team has experience in all the best-in-
class tools that are commonly deployed in data and analytics (e.g., R Shiny, Python), database
management (e.g.. Hadoop. Spark, New SQL), ETL., visualization and reporting (e.g., Tableau,
Qlik), business intelligence, social analytics, machine learning, speech. Natural Language
Processing (NLP) and artificial intelligence (AI); cognitive, search, text, and spatial tools. This
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enables us to adopt to your platforms or bring you what is best-in-class across industries.
Furthermore, it allows us to build in capabilities that are easily accessible and supported by the
agencies after our engagement is complete.

e Collaboration and capability building: Building the capabilities of our client’s people is the
most important factor in successful digital and analytics transformations. Deploying a blend of
powerful learning techniques and assets, we help our clients equip their people with the skills
they need to drive the change they need—and keep it going. Our focus is on shifting behaviors
and mindsets in ways that allow people to sustain new levels of performance over time. Towards
that goal, we will work with you in a close and collaborative way - tailored to your way of
working. We will adjust our working style to accommodate the remote working required during
social distancing periods, and if we are able to during this engagement, we will spend time on-site
with you as well.

What Makes Our Approach Unique

The goal of a data and analytics project is to develop a set of prioritized use cases, execute on their
delivery, and ensure they are embraced by the organization and deliver value. In doing so, we will
pressure test the organization’s existing use cases and identify barriers (e.g., technology, skills, data
availability) to the top priorities. Key activities of the data use case analysis include:
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5.19 Data Strategy and Transformation

McKinsey’s Distinctive Value to Public Agencies

As data becomes more important to the strategy and operations of public agencies, many organizations
are also awakening to find significant gaps in its current state: data is fragmented and often of poor
quality, data sharing and governance is challenging and not well defined, data standards are immature,
and capabilities are often missing throughout the data value chain. We believe McKinsey is uniquely
positioned to help agencies overcome these challenges and bring distinctive value to their data strategy
and transformations:

o \We have a track record of delivering impact in data strategy and transformations:
McKinsey is often brought in when previous data efforts have failed — supporting our clients to

take practical steps to address the technical, cultural, and organizational challenges that prevent
sucess. We have compietd over
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including over

Our team brings deep expertise: The leadership team of this effort includes individuals who
have overseen true end-to-end data strategy assessments and transformations. This means that our
assessment will be immediately practical and grounded in what is needed to enable an effective
strategy design. Our leadership knows what it takes to orchestrate change and possesses a depth
of understanding of the public sector. We complement our leadership with a bench of nearly

Our colleagues are
trained at premiere mstitutes (e.g.. Harvard, MIT, Oxford) and have experience at leading
companies (e.g., Apple, Facebook, IBM, SAS) or have founded their own. Our teams have first-
hand experience at what best-in-class data strategy looks like and how to leverage it to deliver
value to the rest of the organization.

e We root our strategy by gaining a deep understanding of your current state, not by
providing generic answers: Data strategies succeed when they build on pockets of strength and
directly address greatest weaknesses. Our Analytics Quotient tool provides

We understand the imperative of change management and creating a data-driven culture:
Embracing data and analytics is not just a technical challenge — it is a cultural one. We will
ensure that change management is embedded in our approach from day and that stakeholders
have a common view of the problem you are facing and trying to solve. This approach to culture
change is rooted in the research and experience of our organization practice — which has

What Makes Our Approach Unique

Our approach to any strategy — whether it is developing a new business model in the private sector or
designing an approach to data strategy in the public sector agency — is rooted in a deep understanding of
the organizational context. Therefore, we start by developing a shared perspective on the biggest
challenges and opportunities for the agencies. We then craft a joint vision based off what we have seen in
best-in-class private sector institutions and the needs of the agency. We will next build an in-depth
roadmap to guide you the agency during its journey. Finally, we bring world-class communications and
change management plans to ensure the strategy is executed.
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e Core components of the Analytics
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S5.20 Technology Strategy and Consulting (to Include Cloud Strategy, IT
Organization / Operating Model)

McKinsey’s Distinctive Value to Public Agencies

McKinsey has had a distinguished track record of providing technology strategy and consulting services
to the world’s most important public agencies. In the last 5 years, McKinsey has performed more than

We believe our

stinctive value to public agencies in the technology strategy
and consulting domain lies in four areas:

e We are mission / business driven rather than technology driven: Our distinctive approach
starts with the mission and business objectives of our public sector clients. Rather than building
technology for technology’s sake, McKinsey partners with our clients to identify opportunities
and pain points in their organization and processes, integrate technology where it matters most,
and help their people embed and sustain these changes. We combine the latest innovations with
deep industry expertise to help clients, and will draw on McKinsey experts, practices and tools
from our various technology service lines to help our clients achieve the most impact. Our broad.
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business-oriented technology strategy and consulting offerings include holistic technology/IT
transformations technology strategy assessment and planning, transformation design, operating
model, talent, sourcing/procurement (hardware, software, labor, telecom, infrastructure/cloud).
and program management / value assurance on large IT megaprojects. As a result, analysts have
ranked McKinsey as a leading technology consulting firm (Exhibit 15).

e We can expand your vision by sharing what is possible from best-in-class organizations in
the private and public sector: We help public agencies define their future state by sharing what
is possible. We accomplish this by providing unique, first-hand experiences of technology.
concepts, and business cases in action:

e We bring multiple approaches to define domains, identify opportunities, and map pain
points: A key part of our technology strategy and consulting value is to uncover new
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opportunities for agencies. McKinsey will work closely with your team to ideate on digital and
analytic opportunities that can transform business domains through significant changes (e.g.,
greatly improved/altered operations, new products/services). We do not take a cookie-cutter
approach but rather rely on multiple approaches to define priority domains and map potential pain
points that can be addressed through technology:

o We bring a tested set of frameworks and library of use cases to help you ideate and identify
opportunities: Each of these provides detailed insight into the organization’s performance with
respect to technology and comparison against peers and best practices.

What Makes Our Approach Unique

Our approach leverages best practices from thousands of previous technology strategy engagements but is
tailored to our public agency clients:
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Exhibit 16:
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5.21 Program and System Assessments
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McKinsey’s Distinctive Value to Public Agencies

McKinsey can perform program and system assessments at any stage of the program. Our review and
assessment typically become the foundation for a series of strategic change initiatives that will set up the
program and system for success in the years to come. By selecting McKinsey, public agencies get a
partner who delivers the following:

e A team that includes individuals that have conducted similar review and assessment for
public and private sector peers, and can do it in a compressed time frame. We have
distinctive expertise in assessing programs, organization, IT systems and operations, large-scale
IT vendor management, and helping leaders craft strategic change recommendations. We have
advanced tools and data sets that allow us to successfully conduct these types of reviews and
assessments in a matter of weeks, including in complex global organizations with thousands of IT
employees and contractors.

e A deep understanding of the unique role and mandate for public agency(s), the evolving
nature of the industry in which it operates, as well as the broader regulatory ecosystem. Our
leadership team typically would have served similar agencies and would include folks not only
familiar with the agency(s) but also the broader ecosystem.

e Senior leaders with the expertise, judgment and seniority who roll up their sleeves and work
side-by-side with the agency(s) team. Our partner to associate ratio i compared to other
firms who maintain 1:50 or 1:200. Our partners spend meaningful time with client working
teams, problem solving, developing options and alternatives, and addressing the most critical
issues.

e The tools and data to quickly assess public agency(s) program and system(s) against
industry best practices. Our proprietary knowledge and standard toolkit is specifically tailored
for comprehensive program and system assessments against best practices. We have developed
specialized tools that have been tested and refined over years of real world experience.

e Business value enablement. Our assessments are grounded in how the technology unlocks
business value and supports the agency(s) mission and goals, and not just evaluating the
technology in a vacuum. As a result, our go-forward options will typically include ideas to
accelerate value delivery and capture.

e The ability to “go deep” in most critical technical capabilities. McKinsey can bring the best of

the firm to public agency(s) with no barriers between our public and private sector work or our

eographic locations. For example

Recommendations that align with public agency(s) interest, not those influenced by
relationships with technology vendors. Public Agency(s) requires a trusted advisor with no
financial interests in the outcome of the assessment. Downstream interests do not cloud our
advice, recommendations, and deliverables. We do not retain partnerships with technology
vendors, and stand completely independent and objective. We put the public agency(s) interests
first.

What Makes Our Approach Unique
Our approach is optimized to quickly diagnose the most critical gaps and opportunities in the program or

system in support of the agency(s) mission and goals. We typically deploy a 5-step approach to conduct
robust assessment, and can tweak and refine it depending on the program and system (see Exhibit 17)
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exnivit 17

Our approach is distinctive and unigque because we:

Exhibit 18:
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5.22 Program Management Services

McKinsey’s Distinctive Value to Public Agencies

Program management sets the foundation for the success of public sector programs. When done well,
effective program management can create and enable efficient and effective program delivery, especially
in public agencies where there are multiple stakeholders to manage.

McKinsey’s program management services will help to establish:
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The benefits to public agencies are manifold:

e Governance well communicated and stakeholders are bought into it, avoiding “shadow
governance” and decision making
e Decisions are made in a timely and informed manner and there is effective information flow
across teams and stakeholders groups
e Roles and responsibilities are clear and people feel empowered in their role
e IT is operating in partnership with the stakeholders to both deliver what is needed and with the
right governance to maintain checks and balance
¢ Risks are highlighted in a timely manner and mitigated to ensure program objectives are met
What Makes Our Approach Unique
A typical Program Management Office (PMO) doesn’t address all of the critical successful factors for a
large program. Specifically, ~80% of PMO functions surveyed lacked the assurance function ensuring
that the program delivered the value expected.
McKinsey offers a distinctive Value Assurance (VA) approach that provides research and experience
backed objective program management services and ensuring large program value delivery without a
system or software sales agenda.

As a VA Partner, McKinsey brings strong pattern recognition, independent perspectives, and a strategic
mindset to:

These Value Assurance services could be tailored to the public agency’s needs. For example:

e Comprehensive support: These services are appropriate when there is insufficient expertise or
capacity in the public agency(s) or there is time pressure or a need to accelerate. As part of
support, McKinsey supports program quality assurance (i.e., benefits, risk management), value-
based scope management, organizational change management (e.g., communications), go-live
planning, readiness assessment, and post-go-live stabilization etc.

e Counseling with periodic assessments: These services are appropriate when the public
agency(s) has expertise and capacity but is desiring for an independent review. As part of support,
McKinsey provides ongoing counseling to senior executives, or supports assessments or helps
solve specific issues (e.g., refactor program plan to accelerate value capture).

e Long tail support: These services are appropriate when there is a need for an initial burst to set
the program up for success and the public agency has strong execution capability after initial
setup. As part of program management support, McKinsey provides Tiger team support for
critical issue resolution, Project-specific special support (e.g., design review), Proactive risk
management, and client capability building.
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5.23 Resource Capacity Modeling and Planning

McKinsey’s Distinctive Value to Public Agencies

Resource capacity planning and modeling, or strategic workforce planning, helps translate an
organization’s business strategy or mission into workforce implications. In a changing fiscal,
environmental or regulatory environment, this planning gives an organization the analysis and tools
required to have an adequate supply and demand view, by quality and quantity, of workforce needs for
the future. Resource planning and modeling forms the basis for important workforce decisions, such as
knowing critical positions, the number of staff needed in the future and at which locations, understanding
qualification requirements, workforce costs, and the most efficient way to transition to the new workforce
structure.

We believe our approach to resource capacity planning and modeling is distinctive because we take a
holistic approach inclusive of forecasting, capacity planning, hiring, scheduling, real-time management
and performance management when considering workforce needs. It is important to ensure resource
planning is well defined and embedded in key processes throughout an organization. Key processes
include:

What Makes Our Approach Unique

Resource planning enables the matching of resource supply and demand to resolve existing pain points an
organization experiences, as shown in Exhibit 19. Our unique approach helps an organization understand
resource and skillset availability, understand project prioritization and impacts of changing priorities,
identify gap both in terms of skill needs and quantity of resources, helps organization outline resource
allocation for the coming year and in-year, and ensures the appropriate resources are onboarded and/or
existing resources are enrolled in adequate training..
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5.24 Risk Analysis and Management
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McKinsey’s Distinctive Value to Public Agencies

McKinsey has completed over-risk management engagements in the last 5 years for both financial
and non-financial institutions. Specifically, we have developed unique insights around risk management
in the US public sector, and have experience leading public sector organizations in creating transparency,
determining risk appetite and natural ownership, integrating risk management into managerial processes,
redesigning organizational structures and systems around risk, and building cultures that reinforce risk
management.

o McKinsey’s risk work in the public sector spans multiple domains. For example, our teams
work closely with healthcare and benefits agencies to lower rates of fraud, waste and abuse. In
public finance, our teams have brought best practices from the private sector to stress test and
scenario plan around potential fiscal crises. In education, we have helped one of the nation’s
leading urban systems to design its first Enterprise Risk Management office to safeguard the
institution from reputational and financial harm after a series of publicly documented cases of
fiscal mismanagement.

¢ McKinsey’s risk management work is led by over 100 risk partners, 300 risk-focused
consultants, and 70 analytical experts from a wide range of educational and professional
backgrounds (e.g., medical scientists, attorneys, investment bankers). We draw upon nearly 20
senior external advisors including former senior executives and regulators with deep knowledge
of risk management and compliance. Our risk practice is also supported extensively by our
internal network, composed of our Digital McKinsey, McKinsey Analytics, and McKinsey
Solutions teams, with over- colleagues focused on risk advanced analytics.

¢ McKinsey provides unique advanced analytics capabilities that span a wide range of
applications and uses. Currently, over half of our risk studies are run with a dedicated risk
advanced analytics team, and we have a number of exclusive advanced analytics tools, developed
both internally and externally.

o \We leverage over 30 proprietary tools and solutions to solve many problems across the risk
landscape. For example, our risk organization tool allows us to review resource allocation,
operational costs, and organizational structure in order to identify potential levers to increase
effectiveness and cost efficiency. Similarly, our risk culture tools identify cultural root causes
behind risk incidents which you can address with tangible initiatives. Each of these tools can be
adapted to fit the unique needs of our clients.

Furthermore, McKinsey has built strategic partnerships with several industry associations, regulatory
bodies and academic institutions and has regularly published on important topics facing risk management
practitioners (over 100 risk papers since 2008 through the McKinsey on Risk publication). McKinsey also
convenes clients in annual risk roundtables, which provide forums to facilitate exchange of insights for
Risk practitioners across industries.

What Makes Our Approach Unique

McKinsey’s approach to risk management in the public sector is based on confronting seven risk
management challenges that are most acute for public sector organizations:
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To tackle these challenges, we have developed- recommendations that provide an integrated approach
to risk management:
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5.25 Research and Analysis

McKinsey’s Distinctive Value to Public Agencies

McKinsey’s knowledge infrastructure and network of experts bring the latest and greatest thinking to our
clients, lfevelaomt7 aleas
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What Makes Our Approach Unique

Unlike most consulting firms, McKinsey’s proprietary research and tools are completely complimentary
and available to our clients—we do not have any ‘downstream interests’, internal revenue targets, or
technology products/solutions to market and sell. Our consultants are incentivized by a strong culture of
knowledge creation/sharing, where personal reputation is linked closely to knowledge sharing.

Further, in addition to our consultants, our firm has dedicated internal knowledge efforts that deliver the
latest thinking and innovations, such as the following:

o Researchers in the McKinsey Center for Government, who help public sector defense and
security leaders understand the practices that drive better management decisions.

o Data experts from McKinsey Analytics who build and maintain advanced data models that allow
our clients to generate insights and make better, faster decisions (e.g., on economics, healthcare,
reform).

e Practitioners creating unique knowledge and insights for each industry we serve, function we
support, and growth platform we leverage. In particular:

— Industries we serve include Advanced Industries, Banking; Consumer; Global Energy &
Materials; Healthcare Systems & Services; Insurance; Pharmaceuticals & Medical Products;
Private Equity & Principal Investors; Public & Social Sector; High Tech-Media-Telecom;
Travel, Logistics & Infrastructure

— Functions we support include Marketing & Sales; Operations; Organization; Risk; Strategy &
Corporate Finance

— Growth platforms we leverage include Digital & Analytics; Transformation; McKinsey
Accelerate
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6.0 TAB 6 - REFERENCES

Since 2015, McKinsey has performed- engagements for public and social sector clients across
105+ countries. Many of these engagements helped clients deliver broad-based transformation and IT
consulting and advisory services. We have served local, state, national and international government
organizations and cover all the RFP scope of services. Over the past 10 years, we have worked with more
than , in addition to supporting K-12 and higher
education institutions, cities, counties, and nonprofit entities. For this Business and IT Consulting and
Advisory Services opportunity, we have selected a range of references. Exhibit 21and Exhibit 22
illustrates how a selection of McKinsey’s engagements align to the recommended service categories listed
in the RFP scope of services. These references demonstrate the breadth of our work across the scope and
experience serving the types of stakeholders who will use this contract vehicle and benefit from NCPA’s
support in making needed expertise available to them.

Use or disclosure of information contained on this page 84
is subject to the restrictions on the title page.



ugisa(q [euoneziuedi() ‘¢|

-~

JUIUWIASEURA] OI[0J}.10 dIBMIOS T
suruIed ], pazZiwoysn)) ‘||

SIDIAIIG uonEINSuU0)) ([

Solicitation #: 41-20
November 19,

SULIIUISUIIY SSI0.4 J SSduIsng *6
yi0ddng 29 L10SIApY ssouisng g

1Y31s19AQ) uoneyudwdduy L

JUIWAINI0AJ °9

Service Categories

JUIWIIGEBUEJA|
Jagduey)) jeuoneZIUB3I() °S

yudwdAoxdury ss3d04 g ssauisng
WSISIAQ) Judwdeuey 3d3loa g °¢
SHUAWISSISSY L] ‘T

sutuugld N3dNeNS °|

:
g
S

Use or disclosure of information contained on this page

is subject to the restrictions on the title page.

National Cooperative Purchasing Alliance
Business and IT Consulting and Advisory

Client Names/Engagement Titles

Exhibit 21




ugiIsy(] [euonezZIuesI() ‘¢

-~

JUIWAISEU BJA] OI]0J)10] d1BMJOS 7|
Sutuies |, paziwo)sn)) [ |

SIDIAIIG uoneynsuo)) o[

Solicitation #: 41-20
November 19,

SULIAUISUIIY SSI0. J Ssduisng *6

egories

y10ddng 2 L10SIApY ssouisng ‘g

1Y31s19AQ) uoneyudwdduy L

JUAWAINI0AJ °9

Service Cat,

JUIWIISBUBA|
Jagduey)) [euoneZIUB3I() °S

yuduwrdAoadury ss320.1 4 ssauisng *p
WSISI2AQ) JudwRgeuepy 333loa g ¢
SHUdUISSISSY LI ‘T

Sutuuelg N3dNeNS °|

:
g
S

Use or disclosure of information contained on this page

is subject to the restrictions on the title page.

National Cooperative Purchasing Alliance
Business and IT Consulting and Advisory

Client Names/Engagement Titles




20

SISA[eue pue yaaeasay] 'sg

-~

JuduSeuRwW pue SISK[RUR YSIY ‘T

suluuela
pue surpppow A1eded 32an0sSIY ‘€7

SIIIAIIS JuduRIvUBW WeI304] 7T

Solicitation #: 41-
November 19, 2020

SJUIUWISSISSE WIIJSAS pue WeI304J ‘I

Sunnsuod
pue £33jeays £3ojouyd ], ‘07

.

egories

uonruLIojsueI) pue £33)e0)s vje( 6l

SIIAIIS Ul NSU0d sdAjeue vje( ‘g

Service Cat,

SIIIAIIS U NSUOI pue
JUIUWISSISSE UONBZNISIP NDIAIIS *L]
ugisap

dudLIdAXI UIZIII)/13W0)SN)) *9]

suluued
uonISuL.I) pue uoIssAING ‘S|

SIAIIS SUIYOL0d
% yudwrdopaadp diysaapedy p|

@
B
IS
],
A
=
~
Q
=~
1S
S
=~
Q
i
~
S
=
IS
5
®
&
®
o
2
g
3
<]
T
~
S
Q
2

S8
¥
_
5
S
]
=
N
]
]
S
S
=
]
§
~
W
=
2
s
8
=
3
a
Q

Exhibit 22:

Business and IT Consulting and Advisory Services

National Cooperative Purchasing Alliance

Client Names/Engagement Titles




20

Solicitation #: 41-
November 19, 2020

SISA[eue pue yoIedsdy 's7

-~

JudwISeurw pue SISK[RUR YSIY ‘T

suluuela
pue gurpppow A1deded 32an0SIY ‘€7

SIIIAIIS JUdWIGvUBW WRIZ04] 7T

SJUIWISSISSE WIIJSAS pue WeI304J ‘[T

Sunnsuod
pue £33)ea)s A3oj0uyd3 ], "0z

egories

uoneuLIojsuRI) pue £33)ea)s vpe( 6l

SIIAJIIS Ul NSU0d sdAjeue vje( ‘g

Service Cat,

SIIIAIIS SuUNSU0d pue
JUIUWISSISSE UONBZYISIP MDIAIIS *L]
ugisap

3udLIdA X UIZIII) /AW 0)SN)) “9]

suluued
uonISuL.I) pue uoISsAING ‘S|

SIIIAIIS BuUIydOL0d
% yudwidopaaap diysaapedy p|

@
(Y]
S
[S%
a
=
~
Q
=~
g
$
~
Q
Qo
=~
S
=
S
3
=
S
S
o
p
b
3
<]
™
~
Q
)
w

S8
¥
_
5
S
L
k]
N
]
]
S
S
=
]
§
~
W
=
2
s
8
=
3
a
Q

Business and IT Consulting and Advisory Services

National Cooperative Purchasing Alliance

Client Names/Engagement Titles




National Cooperative Purchasing Alliance Solicitation #: 41-20
Business and IT Consulting and Advisory Services November 19, 2020

6.1 Reference 1:

Use or disclosure of information contained on this page
is subject to the restrictions on the title page.




National Cooperative Purchasing Alliance Solicitation #: 41-20
Business and IT Consulting and Advisory Services November 19, 2020

6.2 Reference 2:

Use or disclosure of information contained on this page
is subject to the restrictions on the title page.




National Cooperative Purchasing Alliance Solicitation #: 41-20
Business and IT Consulting and Advisory Services November 19, 2020

6.3 Reference 3:

Use or disclosure of information contained on this page
is subject to the restrictions on the title page.




National Cooperative Purchasing Alliance Solicitation #: 41-20
Business and IT Consulting and Advisory Services November 19, 2020

Use or disclosure of information contained on this page
is subject to the restrictions on the title page.




National Cooperative Purchasing Alliance Solicitation #: 41-20
Business and IT Consulting and Advisory Services November 19, 2020

6.4 Reference 4:

Use or disclosure of information contained on this page
is subject to the restrictions on the title page.




National Cooperative Purchasing Alliance Solicitation #: 41-20
Business and IT Consulting and Advisory Services November 19, 2020

6.5 Reference 5:

Use or disclosure of information contained on this page
is subject to the restrictions on the title page.




National Cooperative Purchasing Alliance Solicitation #: 41-20
Business and IT Consulting and Advisory Services November 19, 2020

Use or disclosure of information contained on this page
is subject to the restrictions on the title page.




National Cooperative Purchasing Alliance Solicitation #: 41-20
Business and IT Consulting and Advisory Services November 19, 2020

6.6 Reference 6:

Use or disclosure of information contained on this page
is subject to the restrictions on the title page.




National Cooperative Purchasing Alliance Solicitation #: 41-20
Business and IT Consulting and Advisory Services November 19, 2020

6.7 Reference 7:

Use or disclosure of information contained on this page
is subject to the restrictions on the title page.




National Cooperative Purchasing Alliance Solicitation #: 41-20
Business and IT Consulting and Advisory Services November 19, 2020

6.8 Reference 8:

Use or disclosure of information contained on this page
is subject to the restrictions on the title page.




National Cooperative Purchasing Alliance Solicitation #: 41-20
Business and IT Consulting and Advisory Services November 19, 2020

6.9 Reference 9: -

Use or disclosure of information contained on this page
is subject to the restrictions on the title page.




National Cooperative Purchasing Alliance Solicitation #: 41-20
Business and IT Consulting and Advisory Services November 19, 2020

6.10 Reference 10:

MCKlnSeY Use or disclosure of information contained on this page
& Company is subject to the restrictions on the title page.




National Cooperative Purchasing Alliance Solicitation #: 41-20
Business and IT Consulting and Advisory Services November 19, 2020

6.11 Reference 11:

Use or disclosure of information contained on this page
is subject to the restrictions on the title page.




National Cooperative Purchasing Alliance Solicitation #: 41-20
Business and IT Consulting and Advisory Services November 19, 2020

Use or disclosure of information contained on this page
is subject to the restrictions on the title page.




National Cooperative Purchasing Alliance Solicitation #: 41-20
Business and IT Consulting and Advisory Services November 19, 2020

R ———

Use or disclosure of information contained on this page
is subject to the restrictions on the title page.




National Cooperative Purchasing Alliance Solicitation #: 41-20
Business and IT Consulting and Advisory Services November 19, 2020

6.13 Reference 13: -

Use or disclosure of information contained on this page
is subject to the restrictions on the title page.




National Cooperative Purchasing Alliance Solicitation #: 41-20
Business and IT Consulting and Advisory Services November 19, 2020

6.14 Reference 14:

Use or disclosure of information contained on this page
is subject to the restrictions on the title page.




National Cooperative Purchasing Alliance Solicitation #: 41-20
Business and IT Consulting and Advisory Services November 19, 2020

6.15 Reference 15:

MCKlnSeY Use or disclosure of information contained on this page
& Company is subject to the restrictions on the title page.




National Cooperative Purchasing Alliance Solicitation #: 41-20
Business and IT Consulting and Advisory Services November 19, 2020

6.16 Reference 16: Commonwealth of Massachusetts

Use or disclosure of information contained on this page
is subject to the restrictions on the title page.




National Cooperative Purchasing Alliance Solicitation #: 41-20
Business and IT Consulting and Advisory Services November 19, 2020

6.17 Reference 17:

MCKlnSeY Use or disclosure of information contained on this page
& Company is subject to the restrictions on the title page.




National Cooperative Purchasing Alliance Solicitation #: 41-20
Business and IT Consulting and Advisory Services November 19, 2020

6.18 Reference 18:

Use or disclosure of information contained on this page
is subject to the restrictions on the title page.




National Cooperative Purchasing Alliance Solicitation #: 41-20
Business and IT Consulting and Advisory Services November 19, 2020

6.19 Reference 19;

Use or disclosure of information contained on this page
is subject to the restrictions on the title page.




National Cooperative Purchasing Alliance Solicitation #: 41-20
Business and IT Consulting and Advisory Services November 19, 2020

6.20 Reference 20:

Use or disclosure of information contained on this page
is subject to the restrictions on the title page.




National Cooperative Purchasing Alliance Solicitation #: 41-20
Business and IT Consulting and Advisory Services November 19, 2020

Use or disclosure of information contained on this page
is subject to the restrictions on the title page.




National Cooperative Purchasing Alliance Solicitation #: 41-20
Business and IT Consulting and Advisory Services November 19, 2020

Use or disclosure of information contained on this page 113
is subject to the restrictions on the title page.



Tab 7

icing

Pr



National Cooperative Purchasing Alliance Solicitation #: 41-20
Business and IT Consulting and Advisory Services November 19, 2020

7.0 PRICING

Please refer to McKinsey & Company, Inc. Washington D.C. (“McKinsey”)’s Price Proposal for the full
price list.
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8.0 TAB 8- VALUE ADDED PRODUCTS AND SERVICES

Today, public agencies are expected to perform under increasingly difficult conditions and higher
expectations. To meet this challenge, public sector organizations must identify how to build the internal
capabilities needed to improve their performance and health. Towards this, McKinsey helps public
agencies develop the necessary individual, team and institutional capabilities to continue driving lasting
change long after our engagements end. To enhance our client service, McKinsey provides value added
products and services that are not included in the scope of this solicitation but documented below. We
have identified the most relevant ones to illustrate our value and, while this list is not exhaustive, we will
strive to work with the NCPA participating entities to bring to them the best of McKinsey services and
offerings. in consultation with them, that we see appropriate to their context to maximize and accelerate
impact. Over the last five years, McKinsey has conducted approximately capability building
engagements across a diverse set of industries and contexts including public sector clients globally on the
local and national level, and more than half of the world’s top 100 companies. For example, we helped a
government agency define its training program for- new revenue agents and applied a capability
building effort to prepare the agency for implementation.

In addition to our best-in-class consultants, our firm has internal knowledge teams who deliver the latest
thinking and innovations, including the McKinsey Center for Government whose researchers help public
sector leaders understand the practices that drive better management decisions, our content experts who
bring expertise and experience on industry and functional topics, and our proprietary knowledge and tools
which help our clients solve problems more efficiently and effectively. Additionally, McKinsey Global
Institute (MGI) named the world’s number one private sector think tank by the University of
Pennsylvania’s Lauder Institute in its 2018 Global Go To Think Tank Index report, is a tool that we bring
to our clients. MGI’s mission is to help leaders in the commercial, public, and social sectors develop a
deeper understanding of the evolution of the global economy and to provide a fact-base that contributes to
decision making on critical management and policy issues. Our most powerful value-adds discussed in
greater detail below include the McKinsey Academy, our firm-wide commitment to diversity and
inclusion, our dedicated approach to gold-standard customer service, and our deep expertise in technology
solutions.

8.1 Marketing and Training

We built our distinctive training approaches from extensive research,

and the latest 1n
y. Through this research, coupled with our deep experience 1n building the capabilities of
both our clients and our own consultants, we have developed core beliefs that shape all of our
capability building engagements:

Through our extensive proprietary research and experience, including investing more than(” a
year in internal training programs, McKinsey has developed a distinctive approach to building client
capabilities, adapting operating systems and management processes to make new capabilities stick, and
integrating new capabilities into the DNA of each public agency. With every engagement, our approach
focuses on the “what,” and “how” of achieving lasting impact. We believe success is effectively building
internal skills to ensure scalability and sustainability. Our goal is “standing down™ as our client’s team
“stands up.” In other words, we work ourselves out of a job.
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McKinsey Academy accelerates
transformations by unlocking the
potential of people through leadership
development and capability building
at scale. Developing talent is the
foundation of McKinsey, and we are
committed to sharing it with our
clients. Our programs are designed to
help clients with the human
dimension of their most pressing
strategic challenges including digital
transformations, organizational
transformations, continuous
improvement, agile culture
development, and growth. We meet
the unique needs of our clients

. We work together with our
clients to define their needs and where they are today, design the future state of their capabilities and the
path to get there, create a learning experience that “sticks” utilizing our technology platforms and
experiential learning centers, deliver seamless learning at scale, and ensure that these solutions are
continuously creating impact that far outlasts our engagements. Exhibit 23

An example of McKinsey Academy’s comprehensive training approach is our work with the

In terms our firm’s go-to-market approach and brand awareness. McKinsey is recognized by Vault as the
top rated consulting firm, ranked #1 in North America. We actively participate in leading national and

local industry forums and conferences that bring together public sector executives and industry leaders to
understand public sector priorities, exchange ideas, host learning webinars, and share our latest research.
Examples include the

McKinsey has a robust online presence at http://www.mckinsey.com to share our latest offerings and
expertise across industries and functions, including regularly updated ‘featured insights’ to spotlight
research topics such as our COVID-19 Response Center, Future of Work, and Diversity and Inclusion.
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We also have a social media presence across all major platforms to engage with our clients and
community.

8.2 Minority and Women Business Enterprise (MWBE) and (HUB)
Participation

For McKinsey, diversity and inclusion are critical to achieving our dual mission—to help our clients
make substantial, lasting performance improvements and to build a firm that attracts, develops, excites,
and retains exceptional people and partners. To get the best answers for our clients, we require people
with varied perspectives and backgrounds who feel comfortable sharing their views. For this reason,
diversity and inclusion, including supplier diversity, is built into our day-to-day operations. Wherever
possible, our policy and practice is to source and procure goods and services from small, minority-owned,
woman-owned, veteran owned, and other diverse businesses.

McKinsey builds mentorship, capacity building, and training into every engagement—not because a
government or client formally requires it, but because we believe it is in the best interest of our clients and
partners. This model is what sets McKinsey apart from other firms. McKinsey is measured by client and
partner impact--meaning that as our clients and partners grow, thrive, and become more efficient,
independent and self-sustaining, we are successful. Diversity and inclusion help to improve financial
performance; win the war for talent; increase customer and employee satisfaction; advance decision
making; and improve company image. As McKinsey teams mentor and work alongside each diverse
partner during active engagements, these partners benefit from exposure to McKinsey’s proprietary
technical tools, frameworks, research, and methodologies, developing the critical skills and capacity
required for sustainability and scale. McKinsey also works hand in hand with diverse partners to assist
them in positioning their companies for increased government and private sector opportunities to help
them further diversify and strengthen their revenue streams.

In 2020, McKinsey announced ten specific actions our firm is pursuing in support of racial justice and
equity by committing more to our current programs and adding new initiatives to expand our efforts.
These actions include doubling our spending with diverse suppliers over the next three years, doubling
our Black leadership and hiring of Black colleagues in our firm over the next four years, making available
to our clients at no cost a dedicated virtual leadership program to support rising Black executives,
founding a Black economic institute (building upon the McKinsey Global Institute) to enable our clients
to advance Blank economic empowerment and racial equity in the US and beyond, contributing to the
launching of new programs in the US to train and place Black learners in small and medium-sized Black-
owned businesses, and committing- over the next 10 years in pro bono work globally to advance
racial equity and economic empowerment among Black communities.

To drive real change for our clients in the areas of diversity and inclusion, McKinsey advises, coaches,
and trains companies across the globe on best practices, process improvement, and policies required to
address a wide variety of topics, including diversity and inclusion and supplier diversity. Our research
illustrates that companies with poor gender and non-gender diversity are more likely to underperform
financially relative to peers. In fact, to better serve our clients, McKinsey formally established a Diversity
& Inclusion Service Line, and invests significant time and energy into the training and development of
our clients and partners in the areas of diversity and inclusion.

McKinsey works with a wide network of external partners, including certified minority and woman-
owned business enterprises (M/WBES) and small disabled veteran owned businesses (SDVOBSs). As
needed, we draw upon our network of M/WBEs, SDVOBS, and other partners to address specific client
objectives. Our service model ensures that our clients always have a McKinsey point of contact available
to address any issues that may arise, no matter what the source. To manage our partners effectively, we
have two levels of review. First, every week we meet with all working staff to share information, guide
problem solving, challenge progress and hypotheses, identify and resolve potential issues, align
schedules, and ensure that all activities focus on positive impact for our public agency clients. Second,
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every month we use sophisticated performance management tools to review and improve both the quality
of client service and the performance of partner firms and individual consultants. In our reviews, we
address changes in the demands of the project or changes in the legal, political and budgetary
environments, so that we can make any mid-course adjustments and changes to staff or to the work plan.

8.3 Customer Service

McKinsey is governed as a global partnership, and as such, responsible only to its clients. A hallmark of
McKinsey’s consulting approach is the intense involvement of our partners with clients on every
engagement. As a result, each partner takes responsibility for reviewing the quality of all deliverables we
produce in an engagement. McKinsey partners have deep experience and expertise in the engagements
they lead, which gives them the ability to structure problem solving, detect anomalies in any results, and
help the client and team consider how various solutions will likely work in practice. At a minimum,
management check-ins are done twice a week via scheduled team problem solving sessions and additional
check-ins happen throughout the week based on team and client needs.

Consistent with our business philosophy of offering high quality deliverables to our clients, we have
developed a management approach that promotes on time deliverables and minimizes the risks to our
clients. Elements of the management approach that informs our project plan and significantly differ from
other firms include the following:

e Heavy leadership involvement in all engagement teams with a partner to consultant ratio of at
leas

e Close collaboration between McKinsey and client stakeholders during project design and
execution to ensure we meet client objectives and needs

e Proven approaches and methodologies including fact-based problem solving and use of
McKinsey’s proprietary research and tools

e Regular performance reviews to track progress vs. project plan, with flexibility to change course
as needed

e Issue management using a formal risk review that considers the likelihood and potential impact of
identified risks and propose mitigation strategies

¢ Staffing that provides deep functional knowledge and brings team members with extensive
experience working with complex organizations

McKinsey’s global group of research and information specialists are available around the clock to answer
questions about issues (e.g., best practices, important trends) and to help the team quickly find the best
and latest data and reports to inform our work. For example, our North American Analytics Hub is home
to [Jffanatytics and knowledge professionals and is home to JJfjanalytics-based capabilities.

Our clients also benefit from McKinsey’s dedicated support-staff with expertise in graphic design,
communications, analytics, finance, IT, legal, risk management, copy editing, administrative support,
document production, and human resources. This ‘team behind the team’ supports engagements across
industries, functions, and sectors and typically represents multiple additional resources on a project,
amplifying the productivity of our client and increasing our speed of execution.

8.4 Technology for Supporting the Program

McKinsey is a leading voice in digital transformations and implementations. We harness the power of
technologies, digital and advanced analytics to reshape industries, public agencies, and broader society.
By combining the latest digital innovations with deep industry and functional expertise, we help clients
address the cross-disciplinary levers required to drive real, sustained performance in a rapidly changing
world. Our range of services designed to capture the full value of digital transformation include digital
strategy, automation, digital business building, analytics at scale, modernizing core technology,
experience design, digital marketing, and digitizing end-to-end operations, among others. Our integrated
suite of digital and classic consulting capabilities includes access to our world-class cross-disciplinary
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experts (e.g., engineers, analytics, data science, design), often augmented by best-in-market partners. We
are platform agnostic and not a reseller of technology or staff augmentation services. We are intently
focused on client impact and take a fully independent view, working in each client’s unique technology
environment. In addition to our leading expertise in cloud engineering, digital infrastructure and security,
technology strategy and management, and the Internet of Things (1oT), we have invested in the full
spectrum of Al capabilities and technologies including machine learning, natural language processing,
computer vision, virtual agents, and robotics, among others. Our impact with clients hinge on bringing the
best cross-functional team to bear and working collaboratively with our client’s teams. Attached below is
a quick preview of some of the skills we bring to our teams:
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9.0 TAB 9 - REQUIRED DOCUMENTS
9.1 Clean Air and Water Act/ Debarment Notice

Clean Air and Water Act & Debarment Notice

I, the Vendor, am in compliance with all applicable standards, orders or regulations issued pursuant to
the Clean Air Act of 1970, as Amended (42 U.S. C. 1857 (h), Section 508 of the Clean Water Act, as
amended (33 U.S.C. 1368), Executive Order 117389 and Environmental Protection Agency Regulation, 40
CFR Part 15 as required under OMB Circular A-102, Attachment O, Paragraph 14 (1) regarding reporting
violations to the grantor agency and to the United States Environment Protection Agency Assistant
Administrator for the Enforcement.

I hereby further certify that my company has not been debarred, suspended or otherwise ineligible for
participation in Federal Assistance programs under Executive Order 12549, "Debarment and
Suspension”, as described in the Federal Register and Rules and Regulations

Potential Vendor McKinsey & Company, Inc. Washington D.C.
Print Name Kirk Rieckhoff
Address 1200 19th Street NW Suite 1100
City, Sate, Zip Washington DC 20036
Authorized signature i
Date 11/19/2020
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9.2 Contractors Requirements

Contractor Requirements

Contractor Certification
Contractor’s Employment Eligibility

By entering the contract, Contractor warrants compliance with the Federal Immigration and Nationality
Act (FINA), and all other federal and state immigration laws and regulations. The Contractor further
warrants that it is in compliance with the various state statues of the states it is will operate this contract
in.

Participating Government Entities including School Districts may request verification of compliance from
any Contractor or subcontractor performing work under this Contract. These Entities reserve the right to
confirm compliance in accordance with applicable laws.

Should the Participating Entities suspect or find that the Contractor or any of its subcontractors are not in
compliance, they may pursue any and all remedies allowed by law, including, but not limited to:
suspension of work, termination of the Contract for default, and suspension and/or debarment of the
Contractor. All costs necessary to verify compliance are the responsibility of the Contractor.

The offeror complies and maintains compliance with the appropriate statutes which requires compliance
with federal immigration laws by State employers, State contractors and State subcontractors in
accordance with the E-Verify Employee Eligibility Verification Program.

Contractor shall comply with governing beard policy of the NCPA Participating entities in which work is being performed
Fingerprint & Background Checks

If required to provide services on school district property at least five (5) times during a month, contractor shall submit a
full set of fingerprints to the school district if requested of each person or employee who may provide such service.
Alternately, the school district may fingerprint those persons or employees. An exception to this requirement may be
made as authorized in Governing Board policy. The district shall conduct a fingerprint check in accordance with the
appropriate state and federal laws of all contractors, subcontractors or vendors and their employees for which
fingerprints are submitted to the district. Contractor, subcontractors, vendors and their employees shall not provide
services on school district properties until authorized by the District.

The offeror shall comply with fingerprinting requirements in accordance with appropriate statutes in the state in which
the work is being performed unless otherwise exempted.

Contractor shall comply with governing board policy in the school district or Participating Entity in which work is being
performed

Business Operations in Sudan, lran
In accordance with A.R.S. 35-391 and A.R.S. 35-393, the Contractor hereby certifies that the contractor does not have
scrutinized business operations in Sudan and/or Iran.

Date 11/19/2020
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9.3 Antitrust Certification Statements
Antitrust Certification Statements (Tex. Government Code § 2155.005)

| affirm under penalty of perjury of the laws of the State of Texas that:

(1) I am duly autherized to execute this contract on my own behalf or on behalf of the company, corporation, firm,
partnership or individual (Company) listed below;

(2) In connection with this bid, neither | nor any representative of the Company has violated any provision of the Texas
Free Enterprise and Antitrust Act, Tex. Bus. & Comm. Code Chapter 15;

(3) In connection with this bid, neither | nor any representative of the Company has violated any federal antitrust law;
and

(4) Neither | nor any representative of the Company has directly or indirectly communicated any of the contents of this
bid to a competitor of the Company or any other company, corporation, firm, partnership or individual engaged in the
same line of business as the Company.

Company name McKinsey & Company, Inc. Washington D.C.
Address 1200 19th Street NW Suite 1100
City/State /Zip Washington DC 20036
Telephone No. -
Fax No. o 202 662 3175
Email address -@mckinse'y.com

Printed name Kirk Rieckhoff

Position with company Senior Partnerl
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9.4 Certificates of Insurance

= = DATE (MMDDYYYY]
ACORD CERTIFICATE OF LIABILITY INSURANCE aoam

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder Is an ADDITIONAL INSURED, the policy({les} must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

CONTACT
PRODUCER
MARSH USA INC s —
501 MERRITT 7 LA No Ext) I(A'c Nol:

NORWALK, CT 053555010 E-MAR

Attn: Norwalk certrequest@marsh.com / Fax 203-229-6511
INSURER(S| AFFORDING COVERAGE NAIC &
CN102965230- STND-GAWL-20-21 INSURER A - Federal Insurance Company 20281
"‘5{‘&? INSURER 8 - National Union Fire Ins Co. of Pitsourgh PA 19445
ATTN INSURER C : SOmpo America Fire & Marine Insurance Company sa%87
SSEASTSIID STREET, 28T FLOOR p——— m
INSURER E
INSURER F :

COVERAGES
THIS IS TO CERTIFY THAT THE PO!
INDICATED. NOTWITHSTANDING A

CERTIFICATE NUMBER: NYC-D10326545-04 REVISION NUMBER: 3
3 OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
Y REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS

CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS
NSR ADDL5U! POLICY EFF POLICY EXP
LIR TYPE OF INSURANCE NSO | wyD POLICY NUMBER MMDDYYYY) | MMDOYYYY) s
A | X | COMMERCIAL GENERAL LIASILITY 071012020 07012021
CLAMNS-MADE CCCUR
GENL AGGREGATE LIWIT APPLIES PER.
POLICY e LK
- C
OTHER:
A4 | AUTOMORILE LIABILITY 07012020 07012021
X
%
Comp/Coll Ded (Hred)
= | x [userELLALAR ccUR 07ON2020 | 07012021 RRENCE
L
EXCESS LIAB CLAIMS-MADE
DED ] X lm.'Lmn:nﬁSOOO
C |WORKERS COMPENSATION g D] 07012021
AND EMPLOYERS' LIABILITY YIN
ANYPROPRIE TORPARTNEREXECUTIVE
OFFICERMEMBEREXCLUCED? NiA
(Mandatory in NH)
If yos, describe under o S
DESCRIPTION OF OPERATIONS bolow DISEASE - POLICY LMIT

DESCRIPFTION OF OFERATIONS /| LOCATIONS | VEHICLES (ACORD 101, Additions’ Rumarks Schedule, may be sttnched if maomm spacs is requined)

EVIDENCE OF COVERAGE

CERTIFICATE HOLDER CANCELLATION

McKinsey & Company, nc.
711 Thind Awvenue, £th Fioor
New York NY 10017

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WiLL BE DELIVERED N
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE
of Marsh USA Inc

Wayne Hoffmann

© 1988-2016 ACORD CORPORATION. All rights reserved
The ACORD name and logo are registered marks of ACORD

ACORD 25 (2016/03)

McKinsey
& Company
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9.5 Required Clauses for Federal Funds Certifications
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9.6 Required Clauses for Federal Assistance provided by FTA
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9.7 State Notice Addendum

Use or disclosure of information contained on this page 133
is subject to the restrictions on the title page.



#:41-20

November 19, 2020

Solicitation

Kinsey Team Resumes

Mc
The following are summaries of our personnel’s qualifications, which demonstrate the quality and experience of our team and the professionals
who will support the participating agencies.

A

IX

Business and IT Consulting and Advisory Services
i

National Cooperative Purchasing Alliance

Append

SISAJRUR PUE YOIRISIY ‘ST
JUIUIITRUBW PUE SISAJRUR YSIY $T

SUIUUR[A PUE SUIAPOW AJIDBAEBD 3DINOSIY €7
SIIIAIIS JUIWIBRURW WRIB0IJ 7T

SJUILUSSISSE WIIJSAS PUE WRABOIJ [T

BUDNSUOD PUE ATILIIS ATO[OUYII], *(T
UOIJBULIOJSUR.I) PUE ABI)RIIS BIE(] "6

SIIIAIIS FUNNSUOD SIPAJRUE BIB(] "8

BUINSUOD 7 JUIWISSISSE UONBZIJIBIP IIAIIS *L]
USISIP IIUILIIAXI UIZI))/IdW0)SN)) ‘9]
BUIUUR[A UOPISURL) PUE UOISSIIING S|

SIIIAIIS BUIYILO0D %9 JUIWAO[IAIP AIYSIIPLIT b
usISI(] [BUONEBZIUEBI() €]

JUIUIITRU BJA] O1[0J110 dIBMIJOS 7]

fegories

suluiea |, paziwojsn)) ||

Ca

ce

SINAIIS uonEINsuo) *f

SULIIUISUIIY SSIN0AJ Ssauisng ‘6

Sery

310aang % AJOSIAPY ssauisng ‘g

JYBISIIA() UonRIUIWIAW] °L

1sors

JUIWINIO0AJ 9
JUIUWIATRURJA] 9BURY)) [BUO BZIURSI() S

JUIUIIAOIA U] SSAD0AJ SSduIsng ‘p

g
3
= 8
o [}
- T
Z <
] «
] [
-7
o

Expert Adv

JYBISIIA() JUIUIITBURBJA] }I3104 €
SHUAWISSISSY [ ‘T

suluue|g AN3NRNS °|

Full-time multi-disciplinary core team

S U JJOIAUON
AJUN0D)/AND)/A)e)S
uoneINPY JYBIH

4. |

Name and McKinsey Title

<+
o~
Rt
-
=
-
=
&
=

Use or disclosure of information contained on this page

is subject to the restrictions on the title page.

& Company

McKinsey



#:41-20

olicitation
November 19,

S

National Cooperative Purchasing Alliance

Business and IT Consulting and Adv

Service Categories

SISAJRUR pU® [.Aedsdy 'S7

JUIWAFRUBLI PUE SISA[BUR YSIY ‘$T

SUIUU B[ PUB SUIDPOW AJIIBARD IIINOSIY "€7
SIDIAIIS JUIWATLULW WEIT0I] "TT
S)UIUISSISSE WIIJSAS PUE WeIF04] *|T
BUP[NSUOD PUE ABIILA)S ABO[OUYII], *(T
UOIJBULIOJSURI) PUB ATIJRI)S BIB(] 6]
SIDIAIIS FUPINSUOD SIPAJEUE BIe(] Q]
BUN[NSUOD 2 JUIWISSISSE UONBZIJIBIP NIAIIS *L]
USISIP IIUILIIAXI UIZIJI)/IdW0ISN)) *9]
SUIUURB[A UONISURI) PUE UOISSIIING *G]
SIDIAIIS BUIYILO0D 29 JUIWAO[IAIP AIYSIIPRIT “p]
usISy(] [euonBZIURI() €]

JUIUIISRURJA] OI[0OJ).10] dIeM}JOS “7]

SUIUIRL], PAZIWO)SN)) *[|

SIIIAIIS UOPEINSUO)) (]

BULIIIUIBUIIY SSIV0.IJ Ssauisng 6

310aang 2 AJIOSIAPY Ssduisng ‘g

JYSISIIA() UORIUIWA[AW]

JUIWAINIOAJ 9

JUIWIFRURJA] 93URY)) [BUONBZIUBSI() S

JUIUIIAOIAUI] SSAD01J SSduisng p

JYSISIIA() JUIUIITRURBJA] J93104 €

SJUWISSASSY L] T
suluueld dsea)s |
SaPuUY J1JOIAUON]
Auno)/A /e
uoneINPY Y3

b |

Name and McKinsey Title

Use or disclosure of information contained on this page

is subject to the restrictions on the title page.




#:41-20

olicitation
November 19,

S

National Cooperative Purchasing Alliance

Business and IT Consulting and Adv

Service Categories

SISAJRUR pU® [IAedsdy ‘ST

JUIWIIFRUBWI PUE SISA[BUR YSIY ‘$T

SUIUU B[ PUB SUIAPOU AJIIBAED IDINOSIY "€7
SIDIAIIS JUIWITLUBW WRIBO0IJ 7T
S)UIWISSISSE WIIISAS PUB WRITOI] [T
BUDNSUOD PUE ABI)EA)S ABO[OUYII ], *(T
UOIJBULIOJSURI) PUB ATIIRI)S BIB(] 6]
SIDIAIIS FTUPINSUOD SIPAJEUE BIe(] “§]
BUN[NSUOD 2 JUIWISSISSE UONBZIIBIP NIAIIS *L]
USISIP IIUILIIAXI UIZIJI))/IdW0ISN)) *9]
SUIUURB[A UONISURI) PUE UOISSIIING *G]
SIDIAIIS BUIYILO0D 29 JUIWAO[IAIP AIYSIIPRIT “p]
usIS(] [euonBZIULRI() €]

JUIUIISRURJA] OI[0OJ).10] d1eM}JOS “7]

SUIUIRL], PAZIWO)SN)) *[|

SIIIAIIS UOPEINSU0)) (]

BULIIIUIBUIIY SSIV0.1J ssauisng ‘6

310aang 2 AJIOSIAPY Ssduisng ‘g

JYBISIIA(Q UOHRIUIWA[AW] L

JUIWAINIOAJ 9

JUIWIFRURJA] I3URY)) [BUONBZIUBBI() S

JUIUIIAOIAUI] SSID01J Ssduisng ¥

JYSISIIA() JUIUIITRUR]A J33104 €

SJUdWISSASSY L] T
suluueld dsea)s |
SaPUY JIJOIAUON]
Auno)/A /e
uoneINPY Y3

b |

Name and McKinsey Title

Use or disclosure of information contained on this page

is subject to the restrictions on the title page.




1 41-20

H

Solicitation

National Cooperative Purchasing Alliance

November 19, 2020

Business and IT Consulting and Advisory Services

egories

Service Cat

SISAJEUE pUR [IIBISNY ‘ST

JUIWAFRUBLI PUE SISA[BUR YSIY ‘$T

SUIUU B[ PUB SUIDPOW AJIIBARD IIINOSIY "€7
SIIIAIIS JUIWABRURI WRIB0IJ 7T
S)UIUISSISSE WIIJSAS PUE WeIF04] *|T
BUP[NSUOD PUE ABIILA)S ABO[OUYII], *(T
UOIJBULIOJSURI) PUB ATIJRI)S BIB(] 6]
SIIIAIIS FUII[NSUOD SIPA[RUE BIB(] 8]
BUN[NSUOD 2 JUIWISSISSE UONBZIJIBIP NIAIIS *L]
USISIP IIUILIIAXI UIZIJI)/IdW0ISN)) *9]
SUIUURB[A UONISURI) PUE UOISSIIING *G]

3 BUIYILO0D 7 JUIWAOC[IAIP AIYSIIPLIT] “f]
usISy(] [euonBZIURI() €]

JUIUIISRURJA] OI[0OJ).10] dIeM}JOS “7]
suUIUIeL |, paZIwo)sny) ||

SIIIAIIS UOPEINSUO)) (]

BULIIIUIBUIIY SSIV0.IJ Ssauisng 6
310aang 2 AJIOSIAPY Ssduisng ‘g

JYSISIIA() UORIUIWA[AW]

JUIUIAINIO0AJ 9

JUIWIFRURJA] 93URY)) [BUONBZIUBSI() S

JUIUIIAOIAUI] SSAD01J SSduisng p

JYSISIIA() JUIUIITRURBJA] J93104 €

SHULWISSISSY LI T
suluuel] d1s9eNS ‘[
SaPuU Jjo.rduoN
AJuno)/A3) /el
uonedINpy J1YsiH

b |

Name and McKinsey Title

A-4
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is subject to the restrictions on the title page.

McKinsey
& Company
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Team McKinsey

Leadership Team - Engagement Director

Leadership Team - Director of Client Services

Use or disclosure of information contained on this page
is subject to the restrictions on the title page.
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Subject Matter Expert - Business Process Reengineering

Subject Matter Expert - Strategic Planning

Use or disclosure of information contained on this page
is subject to the restrictions on the title page.
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Subject Matter Expert - Project Management Oversight

Subject Matter Expert - Data strategy and transformation

Use or disclosure of information contained on this page
is subject to the restrictions on the title page.
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Subject Matter Expert - Technology strategy and consulting

Use or disclosure of information contained on this page
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Subject Matter Expert - Business Advisory & Support/
Implementation Oversight

Subject Matter Expert - Risk analysis and management

Use or disclosure of information contained on this page
is subject to the restrictions on the title page.
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Subject Matter Expert - Program and system assessments
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Subject Matter Expert - Consultation Services

Subject Matter Expert - Program Management Services

Use or disclosure of information contained on this page
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Subject Matter Expert - Customer/Citizen experience design
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Subject Matter Expert - Leadership development & coaching
services

Subject Matter Expert - IT Assessments

Use or disclosure of information contained on this page
is subject to the restrictions on the title page.
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Subject Matter Expert - Data strategy and transformation

Subject Matter Expert — Software Portfolio Management

Use or disclosure of information contained on this page A-15
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Subject Matter Expert — Service digitization assessment &
consulting services

Subject Matter Experts — Data analytics consulting services

Use or disclosure of information contained on this page
is subject to the restrictions on the title page.
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Subject Matter Experts — Resource capacity modeling and
planning

Subject Matter Experts — Procurement

Use or disclosure of information contained on this page
is subject to the restrictions on the title page.
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Subject Matter Experts — Project Management Oversight

Subject Matter Experts — Customized Training

Use or disclosure of information contained on this page
is subject to the restrictions on the title page.
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Subject Matter Experts — Organizational Design/ Organizational
Change Management

Subject Matter Expert — Succession and transition planning

Use or disclosure of information contained on this page
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Subject Matter Experts — Research and analysis
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