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Tab 4²VendoU PUofile 
PleaVe pUoYide anVZeUV Wo Whe folloZing qXeVWionV in a cleaU and conciVe manneU. PUoYide Whe 
qXeVWion nXmbeU in \oXU UeVponVe: 

1. Compan\¶V official UegiVWeUed name.  NeedTheVe (a DBA Rf CUeaWLYe IQdXVWULeV & TechQRORg\, LLC) 

2. BUief hiVWoU\ of \oXU compan\, inclXding Whe \eaU iW ZaV eVWabliVhed.   
 NeedTheVe haV beeQ LQ bXVLQeVV VLQce ASULO Rf 2001. NeedTheVe LV OLVWed LQ Whe PhReQL[ BXVL-
QeVV JRXUQaO fRU beLQg LQ Whe TRS 20 fRU TechQRORg\ CRPSaQLeV VeOOLQg WR Whe AUL]RQa PaUNeWSOace. 
NeedTheVe ZaV aOVR feaWXUed LQ Whe 10Wh aQQLYeUVaU\ edLWLRQ Rf RaQNLQg AUL]RQa Paga]LQe ZLWhLQ 
Whe CRPSXWeU ReWaLOeU VecWLRQ. NeedTheVe VWULYeV WR be Whe SUePLeU WechQRORg\ SURdXcW aQd VeUYLce 
SURYLdeU WR Whe edXcaWLRQ PaUNeW. NeedTheVe UePaLQV fRcXVed aQd LV UeaSLQg Whe beQefLWV Rf a 
VWURQg cXVWRPeU baVe aQd a gURZLQg, YLbUaQW bXVLQeVV.                        
 NeedTheVe LV a NQRZQ eQWLW\ LQ Whe edXcaWLRQ PaUNeW. NeedTheVe SeUVRQQeO aWWeQd edXcaWLRQ 
VSecLfLc WUade VhRZV aQd gRYeUQPeQW VSecLfLc eYeQWV. NeedTheVe LV a SWUaWegLc PaUWQeU fRU Whe aQ-
QXaO AASBO cRQfeUeQce, ZhLch LV Whe SUePLeU VhRZ fRU AUL]RQa edXcaWLRQ bXVLQeVV RffLcLaOV. 
 FRU PRUe WhaQ 20 \eaUV NeedTheVe haV deOLYeUed VROXWLRQV, WechQRORgLeV aQd VeUYLceV WR 
VchRRO dLVWULcWV. NeedTheVe SULdeV LWVeOf RQ haYLQg VchRRO dLVWULcWV aV LWV SULPaU\ cXVWRPeU baVe. OXU 
LQWegUaO UeOaWLRQVhLSV ZLWh VchRRO dLVWULcWV haV SURYLded XV ZLWh NQRZOedge WhaW haV beQefLWWed RXU 
cXVWRPeUV, ZLWh PRUe effLcLeQW VaOeV c\cOeV, feZeU PLVXQdeUVWaQdLQgV aV WR ZhaW LV ZaQWed aQd a 
cORVeU PaWchLQg Rf SURdXcWV WR deVLUed VROXWLRQV, aOO aW cRPSeWLWLYe SULceV. ThLV e[SeULeQce bULQgV 
VXbVWaQWLaO added YaOXe WR WhLV SURSRVaO RffeULQg.                                                           
 NeedTheVe MLVVLRQ SWaWePeQW²”OXU PLVVLRQ LV WR bXLOd ORQg-WeUP RELATIONSHIPS ZLWh CUS-
TOMERS b\ deOLYeULQg ZhaW LV SURPLVed.” 

3. Compan\¶V DXn & BUadVWUeeW (D&B) nXmbeU.  D&B# 62-346-2301 

4. CoUpoUaWe office locaWion.         
 Ph\Vical LocaWion:  Mailing AddUeVV:    
 NeedTheVe   NeedTheVe      
 4235 EaVW WRRd SWUeeW  PO BR[ 7400      
 PhReQL[, AZ  85040  TePSe, AZ  85281      

5. LiVW Whe WoWal nXmbeU of ValeV peUVonV emplo\ed b\ \oXU oUgani]aWion ZiWhin Whe UniWed 
SWaWeV.                
NeedTheVe haV WhUee fXOO WLPe VaOeV UeSUeVeQWaWLYeV.      
 Ton\ RiggV²OXWVLde SaOeV AccRXQW E[ecXWLYe (NaWLRQZLde EdXcaWLRQ MaUNeW)  
 AndUeZ HX\nh²OXWVLde SaOeV AccRXQW E[ecXWLYe (NaWLRQZLde EdXcaWLRQ MaUNeW) 
 Diana Loo²IQVLde SaOeV AccRXQW E[ecXWLYe 

6. LiVW Whe nXmbeU and locaWion of officeV foU all VWaWeV being offeUed in VoliciWaWion. AddiWional-
l\, liVW Whe nameV of ke\ conWacWV aW each locaWion ZiWh WiWle, addUeVV, phone and e-mail ad-
dUeVV.          
 NeedTheVe haV VaOeV aQd VeUYLce RffLceV ORcaWed LQ Whe fROORZLQg...   
            
 AUi]ona Ph\Vical AddUeVV: AUi]ona Mailing AddUeVV:    
 NeedTheVe   NeedTheVe      
 4235 EaVW WRRd SWUeeW  PO BR[ 7400      
 PhReQL[, AZ  85040  TePSe, AZ  85281     
            
            
            



 Te[aV AddUeVV:   Me[ico AddUeVV:     
 NeedTheVe   NeedTheVe      
 4975 PUeVWRQ PaUN BOYd.  AY. APeULcaV NR. 1619 PLVR 10    
 SXLWe 505   CRORQLa PURYLdeQcLa     
 POaQR, TX 75093  GXadaOaMaUa, JaOLVcR     
 EPaLO: LQfR@NeedTheVe.cRP C.P. 44630      
     PhRQe: (333) 648-4727     
     EPaLO: LQfR@NeedTheVe.cRP    
            
 Ke\ cRQWacWV fRU WheVe ORcaWLRQV aUe…       
            
 ConWacW: TRQ\ RLggV        
 TiWle:  CEO / DLUecWRU Rf MaUNeWLQg & SaOeV     
 AddUeVV: 4235 EaVW WRRd SWUeeW, PhReQL[, AZ 85040   
 Phone:  (480) 460-5199 [204       
 Fa[:  (480) 460-5099        
 Email:  WULggV@NeedTheVe.cRP      
            
 ConWacW: JXVWLQ WRLWaV        
 TiWle:  CFO         
 AddUeVV: 4235 EaVW WRRd SWUeeW, PhReQL[, AZ 85040    
 Phone:  (480) 460-5199 [205       
 Fa[:  (480) 460-5099        
 Email:  MZRLWaV@NeedTheVe.cRP 

7. LiVW Whe nameV of peUVon(V) in \oXU oUgani]aWion Zho aUe ceUWified BEAP and/oU BEMP 
WhUoXgh ASHRAE BEQ pUogUam foU eneUg\ anal\ViV & eneUg\ modeling.   
 PaUWQeUV Rf NeedTheVe caUU\ a YaULeW\ Rf ceUWLfLcaWLRQV VXch aV BEAP aQd/RU BEMP WhURXgh Whe 
ASHRAE BEQ SURgUaP aQd aOO VXbcRQWUacWRUV SaUWQeULQg ZLWh NeedTheVe ZLOO be UeTXLUed WR VhRZ 
SURRf Rf ceUWLfLcaWLRQ aQd eQVXUe cRPSOLaQce ZheUe UeTXLUed SULRU WR eQgagLQg NeedTheVe ZLWh a 
WechQRORg\ VROXWLRQ fRU Whe cXVWRPeU. 

8. PleaVe pUoYide conWacW infoUmaWion foU Whe peUVon(V) Zho Zill be UeVponVible foU Whe folloZ-
ing aUeaV, inclXding UeVXmeV:        
 SaleV / E[ecXWiYe SXppoUW Ton\ RiggV      
     PhRQe: (480) 460-5199 [204    
     Fa[: (480) 460-5099     
     EPaLO: WULggV@NeedTheVe.cRP    
            
 TRQ\ RLggV, aQ EdXcaWLRQ MaUNeW e[SeUW, LV Whe CEO / DLUecWRU Rf SaOeV fRU NeedTheVe. DXULQg 
Whe SaVW WZR decadeV, TRQ\ haV beeQ a cRQVWaQW fL[WXUe ZLWhLQ Whe edXcaWLRQ cRPPXQLW\ aQd LV ZeOO 
YeUVed LQ WheLU WechQRORg\ QeedV aQd SURceVVeV. MaQ\ Rf TRQ\’V cXUUeQW cXVWRPeUV haYe beeQ ZLWh 
hLP WhURXgh WhLV WLPe. TRQ\ haV YaVW e[SeULeQce ZLWh fedeUaO, VWaWe aQd ORcaO SURcXUePeQW cRQWUacWV 
VXch aV 1GPA, MRhaYe aQd OMNIA PaUWQeUV. TRQ\’V WechQRORg\ bacNgURXQd cRPeV fURP hLV VeU-
YLce LQ Whe UQLWed SWaWeV MaULQe CRUSV ZheUe he VeUYed aV a WechQRORgLVW fURP 1989-1995. 
            
            
 SaleV SXppoUW   Diana Loo      
     PhRQe: (480) 460-5199 [201    
     Fa[: (480) 460-5099     



     EPaLO: dLaQaO@NeedTheVe.cRP    
            
 DLaQa LRR, a VaOeV aQd VeUYLce SURfeVVLRQaO, LV Whe LRgLVWLcV MaQageU / IQVLde SaOeV E[ecXWLYe 
fRU NeedTheVe. DLaQa haV beeQ SaUW Rf Whe hLgh-Wech LQdXVWU\ VLQce 1995. DLaQa LV PeWLcXORXV ZheQ 
ZRUNLQg ZLWh cXVWRPeUV aQd XQdeUVWaQdV Whe LPSRUWaQce Rf cOeaU cRPPXQLcaWLRQ WR PaNe VXUe Whe 
UeOaWLRQVhLS SURVSeUV. DLaQa haV e[WeQVLYe e[SeULeQce ZLWh fedeUaO, VWaWe aQd ORcaO SURcXUePeQW 
cRQWUacWV WhaW cXVWRPeUV XVe RQ a daLO\ baVLV. ThLV heOSV cXOWLYaWe a SRVLWLYe UaSSRUW ZLWh cXVWRPeUV. 
DLaQa aOVR PaQageV Whe daLO\ ORgLVWLcaO RSeUaWLRQV SeUWaLQLQg WR cXVWRPeU SURMecWV WhaW aUe LQ Whe 
ZRUNV.           
            
 MaUkeWing / Financial RepoUWing JXVWin WoiWaV     
      PhRQe: (480) 460-5199 [205   
      Fa[: (480) 460-5099    
      EPaLO: MZRLWaV@NeedTheVe.cRP  
            
 JXVWLQ WRLWaV LV Whe ChLef FLQaQcLaO OffLceU fRU NeedTheVe. JXVWLQ LV eQWUXVWed ZLWh deYeORSLQg 
aQd QXUWXULQg UeOaWLRQVhLSV beWZeeQ NeedTheVe aQd LWV VXSSOLeUV, cXVWRPeUV aQd fLQaQcLaO LQVWLWX-
WLRQV. JXVWLQ’V WhRURXghQeVV aQd aWWeQWLRQ WR deWaLO haV eQVXUed WhaW NeedTheVe aQd LWV cXVWRPeUV 
haYe VeaPOeVV aQd accXUaWe bXVLQeVV WUaQVacWLRQV. JXVWLQ aOVR SOa\V aQ LQWegUaO SaUW LQ PaLQWaLQLQg 
Whe SURcXUePeQW cRQWUacWV WhaW NeedTheVe XVeV WR aOORZ cXVWRPeUV WR SXUchaVe WechQRORg\ SURd-
XcWV aQd VeUYLceV. JXVWLQ gUadXaWed ZLWh HRQRUV fURP SRXWh DaNRWa SWaWe UQLYeUVLW\ LQ 1999. 

9. Define \oXU VWandaUd WeUmV of pa\menW.           
 NeedTheVe VWaQdaUd Sa\PeQW WeUPV fRU GRYeUQPeQW aQd EdXcaWLRQaO LQVWLWXWLRQV LV NET 30 
Da\V. 

10. Who iV \oXU compeWiWion in Whe maUkeWplace?      
 The WechQRORg\ LQdXVWU\ LV aQ aggUeVVLYe RQe. NRW RQO\ LV Whe cRPSeWLWLRQ abXQdaQW aQd fLeUce, 
bXW PaQ\ cXVWRPeUV VZLWch YeQdRUV fUeTXeQWO\. MXch Rf Whe cRPSeWLWLRQ LQ Whe edXcaWLRQ cRPPXQLW\ 
deULYeV fURP SULcLQg, hRZeYeU Lf a cRPSaQ\ VeeNV WR QRW RQO\ cRPSeWe bXW WhULYe LQ WhLV PaUNeW RQ 
SULce aORQe, Whe\ ZLOO faLO. NeedTheVe haV cRPe WR UeaOL]e WhaW VLQce SURdXcWV aQd SULceV aUe aOO cRP-
SeWLWLYe aQd VLPLOaU LQ QaWXUe Whe Ne\ WR ORQg WeUP cXVWRPeUV PXVW cRPe fURP aQRWheU aUea, cXVWRP-
eU VaWLVfacWLRQ aQd cRQfLdeQce. CXVWRPeUV QRW RQO\ ORRN fRU aQd e[SecW cRQWLQXed aQd cRQVLVWeQW 
VaWLVfacWLRQ, bXW cXVWRPeUV aOVR deVLUe WR SaUWQeU ZLWh NQRZOedgeabOe YeQdRUV WhaW XQdeUVWaQd WheLU 
SXUchaVLQg UeVWUaLQWV aQd gXLdeOLQeV. NeedTheVe haV SURYeQ WR be a cRPSaQ\ WhaW XQdeUVWaQdV 
edXcaWLRQ SURcXUePeQW, edXcaWLRQ SROLcLeV aQd dLVSOa\V NQRZOedge RQ hRZ WR aYRLd SLWfaOOV fRU bRWh 
Whe YeQdRUV aQd Whe SURcXUePeQW ageQWV. NeedTheVe XQdeUVWaQdV WhaW a VXcceVVfXO UeOaWLRQVhLS 
beWZeeQ cXVWRPeU aQd YeQdRU SURYLdeV aQ eQYLURQPeQW fRU bRWh Whe cRPSaQ\ WR gURZ aQd aW Whe 
VaPe WLPe SURYLdeV aOO VL]eV Rf VchRRO dLVWULcWV ZLWh cXWWLQg edge UeOLabOe WechQRORg\ aQd VeUYLceV.
  



13. WhaW iV \oXU VWUaWeg\ Wo incUeaVe maUkeW VhaUe?      
 NeedTheVe ZLOO cRQWLQXe WR XWLOL]e aQd SURPRWe RXU UeOaWLRQVhLS ZLWh NCPA aV a VWURQg PaUNeW 
SeQeWUaWLRQ WRRO. NeedTheVe ZLOO aOVR fRcXV heaYLO\ RQ WUade aVVRcLaWLRQV ZLWhLQ Whe edXcaWLRQ cRP-
PXQLW\. OXU LQYROYePeQW ZLWh WheVe aVVRcLaWLRQV aOORZV RXU cXVWRPeUV Whe RSSRUWXQLW\ WR Vee WhaW Ze 
acWLYeO\ SaUWLcLSaWe ZLWhLQ WheLU cRPPXQLW\. ThLV aOVR aOORZV XV aQ RSSRUWXQLW\ WR YLeZ RXU cRPSeWL-
WRUV aV Whe\ RSeUaWe ZLWhLQ Whe edXcaWLRQaO facLOLWLeV. We caQ OeaUQ fURP WheLU VXcceVVeV aV ZeOO aV 
WheLU PLVVed RSSRUWXQLWLeV. ThLV PaUNeWLQg VWUaWeg\ aOVR aOORZV XV WR OeaUQ PRUe abRXW RXU cXVWRPeUV 
LQ a VhRUWeU SeULRd Rf WLPe. HLVWRULcaOO\, WhLV haV beeQ RXU PRVW effecWLYe PaUNeWLQg VWUaWeg\. 
 NeedTheVe fRcXVeV RQ geQeUaWLQg VXcceVVfXO OeadV aV ZeOO aV cRQWLQXLQg WR VWUeQgWheQ aQd LP-
SURYe RXU cXUUeQW cXVWRPeU UeOaWLRQVhLSV. We haYe VeeQ aQd XQdeUVWaQd WhaW Whe edXcaWLRQ PaUNeW-
SOace LV a WLghW cRPPXQLW\ fRU bRWh YeQdRUV aQd cXVWRPeUV. AV RXU cXVWRPeU UeOaWLRQVhLSV haYe 
VWUeQgWheQed Ze haYe QRWLced Whe LQcUeaVe LQ RXU cRPSaQ\’V aZaUeQeVV LQVLde QRW RQO\ Whe cXVWRP-
eU cRPPXQLW\ bXW aOVR Whe YeQdRU cRPPXQLW\.     
 NeedTheVe VaOeV UeSV aOVR aWWeQd VchRRO bRaUd PeeWLQgV RQ a UegXOaU baVLV. ThLV aOORZV 
NeedTheVe WR e[SeULeQce fLUVW haQd ZhaW Whe cXVWRPeU’V QeedV aUe.     
 AQRWheU fRcXV Rf RXU PaUNeWLQg VWUaWeg\ LV Whe cRQVWaQW LPSURYePeQW Rf RXU LPage. IPage LV 
YeU\ LPSRUWaQW LQ WhLV cRPPXQLW\, aV RQe bad VLWXaWLRQ ZLWh a cXVWRPeU caQ TXLcNO\ VSUead WhURXgh-
RXW Whe edXcaWLRQ cRPPXQLW\, SXWWLQg a cRPSaQ\ aW a VWaQd VWLOO. We PXVW aOVR SRUWUa\ aQ LPage Rf 
VXcceVV, aV PaQ\ cXVWRPeUV YLeZ VXcceVV aV Whe abLOLW\ Rf a cRPSaQ\ WR UePaLQ LQ bXVLQeVV fRU Whe 
ORQgeYLW\ Rf cRQWUacWV Whe\ Pa\ aZaUd. ThLV SOa\V WR RXU faYRU, aV Ze haYe aOUead\ beeQ LQ bXVLQeVV 
fRU WZeQW\ \eaUV. IW aOVR VLgQLfLeV WR WheP WhaW RXU cRPSaQ\ SURYLdeV e[ceOOeQW VeUYLce aQd SURdXcWV 
aW a cRPSeWLWLYe SULce WR PaQ\ cXVWRPeUV. 

14. WhaW diffeUenWiaWeV \oXU compan\ fUom compeWiWoUV?     
 NeedTheVe VaOeV aSSURach haV beeQ aQd cRQWLQXeV WR be RQe baVed RQ SeUVRQaO cRQWacW aQd 
haQdV RQ aVVLVWaQce LQ aQ\ Za\ WR VXSSRUW Whe cXVWRPeU aV Qeeded. NeedTheVe SeUVRQQeO aUe cRQ-
VWaQWO\ RQVLWe cOeaUO\ LdeQWLf\LQg WheLU cXVWRPeU’V QeedV, PaNLQg VXUe WheLU SURceVVeV aUe XQdeUVWRRd 
aQd eQVXULQg VROXWLRQV aUe beLQg VXggeVWed aQd SURYLded.  We haYe cRPe WR UeaOL]e WhaW a feZ PR-
PeQWV VSeQW RQVLWe ZLWh Whe cXVWRPeU LV ZRUWh hRXUV VSeQW RQ Whe ShRQe.  
 NeedTheVe cRQWLQXeV WR edXcaWe RXU VaOeV WeaP RQ Whe cXUUeQW cXWWLQg edge WechQRORg\ ZhLch 
aOORZV XV WR QRW RQO\ VeaUch RXW edXcaWLRQ VSecLfLc WechQRORg\ VROXWLRQV bXW aOVR WUaQVOaWe Whe Wech-
QRORg\ fURP SURdXcWV WhaW PeeW Whe “SXbOLc Qeed” WR Whe edXcaWLRQ PaUNeWSOace. ThaW LQ cRQMXQcWLRQ 
ZLWh RXU haQdV RQ aSSURach gLYeV NeedTheVe Whe adYaQWage WR be abOe WR bULQg LQWR Whe VchRRO eQ-
YLURQPeQW Whe beVW WechQRORg\ VROXWLRQ WR PeeW each LQdLYLdXaO cXVWRPeU’V QeedV ZhLOe PaLQWaLQLQg 
a cRPSeWLWLYe SULce TXRWe fRU each VROXWLRQ. 

15. IndicaWe Whe implemenWaWion VWepV and Wime fUameV needed Wo implemenW a BXilding EneUg\ 
Anal\ViV and V\VWem deVign ZiWh \oXU compan\.     
 NeedTheVe ZLOO eQVXUe aOO SURMecWV aUe PeW ZLWhLQ Whe WLPe gXLdeOLQeV UeTXeVWed b\ Whe cXVWRP-
eU. AfWeU Whe BXilding EneUg\ Anal\ViV fRUP LV cRPSOeWed, Whe Qe[W VWeSV Rf PaSSLQg RXW a VROXWLRQ 
begLQ ± YaULRXV WLPe fUaPeV ZLOO be VeW deSeQdLQg RQ Whe cRPSOe[LW\ Rf Whe cXVWRPeU’V QeedV. 
(“EQHUJ\ AVVHW SFRUH DDWD CROOHFWLRQV” IRUP LQFOXGHG ZLWKLQ TAB 8) 

16. LiVW \oXU compan\¶V cXUUenW capabiliWieV foU eneUg\ managemenW V\VWem moniWoUing. 



 CXUUeQWO\, NeedTheVe SaUWQeUV ZLWh YaULRXV eQeUg\ PaQagePeQW PaQXfacWXUeUV WhaW SURYLde 
daLO\, ZeeNO\, PRQWhO\ UeSRUWV RQ eQeUg\ PRQLWRULQg. IQ PaQ\ caVeV UeSRUWV aQd PRQLWRULQg caQ be 
cXVWRPL]ed WR Whe VSecLfLc QeedV Rf Whe cXVWRPeU LQ RUdeU WR UedXce ZaVWed WLPe VeaUchLQg WhURXgh 
UeSRUWV. WLWh QeZeU WechQRORg\ OLNe Z-WaYe NeedTheVe ZLOO be abOe WR SURYLde cXVWRPL]ed UeSRUWV 
RQ aQ\ ]-ZaYe deYLce SURYLdLQg a PRUe LQ-deSWh aQaO\VLV Rf eQeUg\ PaQagePeQW. 

17. DeVcUibe \oXU compan\¶V VWepV foU V\VWem anal\ViV.     
 SHH “NHHGTKHVH S\VWHP AQDO\VLV SWHSV” GLDJUDP LQFOXGHG ZLWKLQ TAB 8. 

18. DeVcUibe hoZ \oXU V\VWem anal\ViV pUoceVV XWili]eV ASHRAE GXideline 14-24 MeaVXUemenW 
of EneUg\, Demand and WaWeU SaYingV.       
 The NeedTheVe S\VWeP AQaO\VLV SURceVV aOORZV fRU RXU SaUWQeUV WR SURYLde gXLdeOLQeV LQ ac-
cRUdaQce ZLWh ASHRAE 14-24.  NeedTheVe ZLOO RffeU ZLWhLQ WhLV cRQWUacW Whe cRRUdLQaWLQg Rf Whe 
head-eQd VecWLRQV Rf Whe facLOLW\ eQhaQcePeQW SURMecW.  AOO eQeUg\, dePaQd aQd ZaWeU VaYLQgV aQaO\-
VLV ZLOO aOVR be SURYLded fRU aQ\ ]-ZaYe LPSOePeQWaWLRQ ZheQ aSSOLcabOe.   

19. PUoYide Zho Zill pUoYide Whe adminiVWUaWiYe VXppoUW VeUYiceV inclXding Whe peUVon(V) WiWle, 
phone nXmbeU(V), fa[ nXmbeU(V), and e-mail(V).      
 DLaQa LRR, IQVLde SaOeV AccRXQW E[ecXWLYe, Ph: 480-460-5199 [201, F[: 480-460-5099,                    
 EPaLO: dLaQaO@NeedTheVe.cRP 

20. WhaW benchmaUking WoolV (e.g. EPA¶V ENERGY STAR PoUWfolio ManageU) doeV \oXU compan\ 
XVe Wo WUack and impUoYe pUopeUW\ and faciliW\ peUfoUmance?   
 NeedTheVe cXUUeQWO\ XVeV Whe DeSaUWPeQW Rf EQeUg\’V gXLdeOLQeV/WRROV WR WUacN aQd LPSURYe 
SURSeUW\ aQd facLOLW\ SeUfRUPaQce. TRROV LQcOXde OSeQSWXdLR, BXLOdLQgS\Qc aQd RWheU UeOaWed WRROV WR 
heOS LPSURYe SURSeUW\ aQd facLOLW\ SeUfRUPaQce. 

21. WhaW VXppoUW docXmenWV doeV \oXU compan\ pUoYide Wo Whe goYeUnmenW enWiW\ afWeU pXU-
chaVe?             
 The aQaO\VLV NeedTheVe SURYLdeV LQ Whe begLQQLQg VWageV Rf Whe SURMecW ZLOO be SURYLded aORQg 
ZLWh YaULRXV UeSRUWV fURP RXU cRPSOeWLRQ dRcXPeQWaWLRQ. AOO VXSSRUW dRcXPeQWaWLRQ ZLOO cRPe fURP 
WRROV XWLOL]ed WhURXghRXW Whe SURMecW WR LQcOXde aV-LV dUaZLQgV, eQeUg\ fORZV aQd aXWRPaWLRQ cRQ-
ceSWV.  AOVR, e[aPSOeV Rf SUeYLRXV SURMecWV cRPSOeWed caQ be UefeUeQced WR VhRZ SURRf Rf cRQceSW. 

22. DeVcUibe ZhaW Wechnical UeVoXUceV \oXU compan\ Zill pUoYide Wo VXppoUW Whe goYeUnmenW en-
WiWieV¶ pUojecWV.           
 NeedTheVe cXUUeQWO\ haV VWaff RQVLWe LQ dLffeUeQW cXVWRPeU ORcaWLRQV aURXQd Whe UQLWed SWaWeV. 
OXU PURMecW MaQageU haV QXPeURXV \eaUV Rf e[SeULeQce LQ bXLOdLQg aXWRPaWLRQ WhaW LPSURYeV eQeU-
g\ effLcLeQc\ LQ a RXU cXVWRPeU’V ORcaWLRQV. NeedTheVe aOVR SURYLdeV WROO-fUee VXSSRUW. 

23. DeVcUibe Whe meaVXUemenW opWionV \oXU compan\ inWendV on pUoYiding Whe goYeUnmenW enWi-
WieV.             
 NeedTheVe ZLOO SURYLde PeaVXUePeQW aQaO\VLV RQ PaQ\ dLffeUeQW aQd QeZ WechQRORgLeV WhaW 
heOS WR PaLQWaLQ eQeUg\ effLcLeQc\, VXch aV VeQVRUV, gaXgeV aQd cRPSXWeU geQeUaWed daWa.  AOO caQ 
be cXVWRPL]ed LQWR a SUedeWeUPLQed UeSRUW. 

24. IdenWif\ Whe pUoceVV of UeceiYing a pXUchaVe oUdeU and implemenWing an eneUg\ anal\ViV con-
WUacW.          
 NeedTheVe UeceLYeV SXUchaVe RUdeUV eOecWURQLcaOO\, WhURXgh US MaLO aQd YLa fa[. The PXUchaVe 
OUdeU LV WheQ gLYeQ WR Whe IQVLde AccRXQW E[ecXWLYe fRU SURceVVLQg. AOO UecRUdV aUe NeSW eOecWURQLcaO-
O\, cRded ZLWh aSSURSULaWe LQfRUPaWLRQ aQd haUd cRSLeV aUe fLOed LQ Whe aSSURSULaWe aUeaV. 
 The SURMecW PaQageU ZRXOd WaNe Whe Oead LQ ZRUNLQg ZLWh Whe cXVWRPeU’V WechQRORg\ deSaUWPeQW 
ZheQ LPSOePeQWLQg Whe eQeUg\ aQaO\VLV cRQWUacW. 



25. WhaW VWaWeV ZoXld \oXU compan\ noW honoU pUicing and VeUYiceV foU WhiV conWUacW, in Whe 
eYenW WhaW WhiV conWUacW iV made aYailable Wo all VWaWeV?     
 AW WhLV WLPe, NeedTheVe LV abOe WR VXSSRUW aOO VWaWeV e[ceSW AOaVNa aQd HaZaLL. 

26. PUoYide infoUmaWion UegaUding ZheWheU \oXU fiUm, eiWheU pUeVenWl\ oU in Whe paVW, haV been 
inYolYed in an\ liWigaWion, bankUXpWc\, oU UeoUgani]aWion.    
 NeedTheVe haV QRW beeQ LQYROYed LQ aQ\ OLWLgaWLRQ, baQNUXSWc\ RU UeRUgaQL]aWLRQ. 

27. DeVcUibe \oXU compan\¶V VafeW\ pUogUam.      
 NeedTheVe eQVXUeV LWV VWaff ZheQ ZRUNLQg LQ Whe fLeOd LV XWLOL]LQg Whe VafeVW eTXLSPeQW fRU Whe 
MRb. BRWh SURWecWLRQ geaU aQd WUaLQLQg aUe SURYLded WR eQVXUe a Vafe deSOR\PeQW. 

28. IndicaWe nXmbeU of loVW hoXUV oU oWheU benchmaUkV Wo YeUif\ \oXU compan\¶V effecWiYeneVV of 
WheiU VafeW\ UecoUd.        
 NeedTheVe SULdeV LWVeOf RQ LW’V effecWLYeQeVV Rf WheLU VafeW\ UecRUd. The SURMecW PaQageU ZRUNV 
dLOLgeQWO\ WR PaNe VXUe aOO VWaff ZRUNV effLcLeQWO\ aQd VafeO\ RQ aOO SURMecWV. SWaff SaUWLcLSaWe LQ VafeW\ 
WUaLQLQg LQ YaULRXV aUeaV Rf LPSOePeQWaWLRQ.  DRcXPeQWed ORVW hRXUV WR daWe fRU WhLV W\Se Rf cRQWUacW 
ZRUN LV 0 aV QR LQMXULeV haYe beeQ UeSRUWed ZLWhLQ Whe OaVW 10 \eaUV. If hRXUV ZeUe ORVW RXU VWaff LV 
cURVV WUaLQed aQd RXU SURMecW PaQageU ZRXOd eQVXUe bacNXS VWaff aYaLOabOe WR fLOO LQ Whe gaSV OefW b\ 
WhRVe QRW SUeVeQW. 

29. WhaW VafeW\ UepoUWV doeV \oXU compan\ pUoYide Wo Whe cXVWomeU Xpon compleWion of an\ 
pUojecW?          
 NeedTheVe ZLOO SURYLde aQ\ aQd aOO SafeW\ ReSRUW dRcXPeQWaWLRQ Lf QeceVVaU\. HRZeYeU, LQ Whe 
fURQW-eQd SURdXcWLRQV Rf WheVe SURMecWV NeedTheVe VeeV YeU\ feZ VafeW\ LVVXeV dXe WR Whe QaWXUe Rf 
LRZ VROWage LQVWaOOaWLRQV.         
            
            

   MaUkeWing / SaleV 

30. DeWail hoZ \oXU oUgani]aWion planV Wo maUkeW WhiV conWUacW ZiWhin Whe fiUVW 90 da\V of Whe 
aZaUd daWe. ThiV VhoXld inclXde, bXW noW be limiWed Wo: 

31. A co-bUanded pUeVV UeleaVe ZiWhin fiUVW 30 da\V      
 a. AnnoXncemenW of aZaUd WhUoXgh an\ applicable Vocial media ViWeV  
 b. DiUecW mail campaignV        
 c. Co-bUanded collaWeUal pieceV       
 d. AdYeUWiVemenW of conWUacW in Uegional oU naWional pXblicaWionV   
 e. PaUWicipaWion in WUade VhoZV       
 f. DedicaWed NCPA and Region 14 ESC inWeUneW Zeb-baVed homepage ZiWh:  
  i. NCPA and Region 14 ESC Logo     
  ii. Link Wo NCPA and Region 14 ESC ZebViWe    
  iii. SXmmaU\ of conWUacW and VeUYiceV offeUed    
  iY. DXe Diligence DocXmenWV inclXding; cop\ of VoliciWaWion, cop\ of conWUacW 
and an\ amendmenWV, maUkeWing maWeUialV      
  NeedTheVe SOaQV WR PaUNeW aQ aZaUded cRQWUacW LQ a YaULeW\ Rf dLffeUeQW Za\V ZLWhLQ Whe 
fLUVW 90 da\V. A cR-bUaQded NCPA aQd NeedTheVe SUeVV UeOeaVe ZRXOd be PaVV ePaLOed WR cXUUeQW 
aQd SRWeQWLaO cXVWRPeUV. NeedTheVe ZRXOd aOVR aQQRXQce Whe QeZV Rf LWV aZaUded NCPA cRQWUacW 
YLa Whe NeedTheVe ZebVLWe, NeedTheVe FacebRRN Sage aQd TZLWWeU feed. NeedTheVe ZRXOd XSdaWe 
LWV PaUNeWLQg bURchXUeV aQd cROOaWeUaO WR LQcOXde Whe QeZO\ aZaUded NCPA cRQWUacW, WheVe PaWeULaOV 
aUe XVed heaYLO\ b\ VaOeV UeSV aQd dXULQg WUadeVhRZ eYeQWV. POeaVe UefeU WR TXeVWLRQ 34 Rf Whe MaU-
NeWLQg / SaOeV SRUWLRQ Rf WhLV RFP fRU fXUWheU LQfR RQ hRZ NeedTheVe SOaQV WR PaUNeW WhLV cRQWUacW.



  

32. DeVcUibe hoZ \oXU compan\ Zill demonVWUaWe Whe benefiWV of WhiV conWUacW Wo eligible enWiWieV 
if aZaUded.           
 OQce NeedTheVe LV aZaUded Whe cRQWUacW, LQWURdXcLQg Whe QeZ cRQWUacW WR RXU cXUUeQW aQd SR-
WeQWLaO cXVWRPeUV ZLOO begLQ. LLNe Whe SUeYLRXV aQd cXUUeQW cRQWUacWV Ze hROd ZLWh NCPA, Ze ZRXOd 
edXcaWe eOLgLbOe eQWLWLeV abRXW Whe beQefLWV Rf SURcXUePeQW WhURXgh Whe XVe Rf cRQWUacWV. NR ORQgeU 
ZRXOd Whe cXVWRPeU Qeed WR ZRUU\ abRXW Whe WLPe cRQVXPLQg bLd SURceVV. NeedTheVe ZRXOd cRQWLQ-
Xe WR SURPRWe Whe XVe Rf Whe NCPA cRQWUacW aV a Za\ Rf VaYLQg WLPe aQd NQRZLQg Whe\ aUe deaOLQg 
ZLWh a WUXVWed cRQWUacW hROdeU. 

33. E[plain hoZ \oXU compan\ planV Wo maUkeW WhiV agUeemenW Wo e[iVWing goYeUnmenW cXVWom-
eUV.           
 NeedTheVe haV bXLOW PaQ\ VWURQg UeOaWLRQVhLSV ZLWhLQ Whe edXcaWLRQ PaUNeW LQ AUL]RQa aQd   
Te[aV YLa WheLU cXUUeQW NCPA cRQWUacW. IQWURdXcLQg WhLV cRQWUacW fRU “High PeUfoUmance BXilding Con-
VXlWing & UWiliW\ ManagemenW SolXWionV, SmaUW Technolog\ and RelaWed PUodXcWV and SeUYiceV” ZLOO 
add VXbVWaQWLaO RSSRUWXQLW\ fRU cRQWLQXed gURZWh. IW ZLOO cRQWLQXe WR be PXWXaOO\ beQefLcLaO fRU NCPA 
aQd NCPA cXVWRPeUV.         
 NCPA cXVWRPeUV ZLOO UegXOaUO\ heaU fURP NeedTheVe PaUNeWLQg deSaUWPeQW, YLa WaUgeWed 
ePaLOV. The NCPA ORgR ZLOO be SURPLQeQWO\ aQd SURSeUO\ dLVSOa\ed LQ WheVe cRPPXQLcaWLRQV. 
 NeedTheVe ZLOO cRQWLQXe LWV SaUWLcLSaWLRQ LQ WUadeVhRZV LW aOUead\ aWWeQdV aQd ZLOO ePShaVL]e LWV 
cRQWLQXed UeOaWLRQVhLS ZLWh NCPA, YLa LWV RZQ bRRWh adYeUWLVLQg aW eYeQWV VXch aV AASBO, SFB aQd 
AZTEA.           
 IQ addLWLRQ, NeedTheVe ZLOO cRQWLQXe WR PaUNeW LWV VeUYLceV aQd SURdXcWV XQdeU Whe NCPA cRQ-
WUacW WR QRQ-edXcaWLRQaO SROLWLcaO VXbdLYLVLRQV ZhLch aUe aOVR PePbeUV Rf NCPA, VXch aV cRXQWLeV, 
cLWLeV aQd WRZQV LQ AUL]RQa.        
 NeedTheVe ZLOO cRQWLQXe WR hROd a VeULeV Rf WUaLQLQg eYeQWV fRU Whe beQefLW Rf NCPA cXVWRPeUV. 
TheVe eYeQWV ZRXOd be LQ UegaUd WR LWV SURdXcW RffeULQgV aQd Whe adYaQWage PePbeUV ZRXOd gaLQ b\ 
SXUchaVLQg SURdXcWV fURP NeedTheVe XWLOL]LQg Whe NCPA cRQWUacW. NeedTheVe LV aOUead\ ZeOO Ue-
gaUded LQ Whe EdXcaWLRQaO cRPPXQLW\ aQd WhLV NCPA CRQWUacW addV WR cePeQWLQg WheVe UeOaWLRQVhLSV 
eYeQ fXUWheU.          
 FLQaOO\, NeedTheVe aOVR SaUWQeUV ZLWh RWheU NCPA CRQWUacWRUV SURYLdLQg cRPSOePeQWaU\ SURd-
XcWV. SXch SaUWQeULQg eQhaQceV bRWh cRPSaQLeV’ RffeULQgV aQd heOSV fRcXV cXVWRPeUV WR SXUchaVe 
fURP NCPA YeQdRUV. 

34. PUoYide a deWailed 90-da\ plan deVcUibing hoZ Whe conWUacW Zill be implemenWed ZiWhin \oXU 
fiUm.           
 OQce Whe cRQWUacW LV aZaUded, NeedTheVe ZLOO aQQRXQce WR LW’V VWaff Whe deWaLOV Rf Whe QeZ cRQ-
WUacW. BecaXVe NeedTheVe haV beeQ aZaUded SURcXUePeQW cRQWUacWV LQ Whe SaVW, LPSOePeQWaWLRQ Rf 
Whe QeZ cRQWUacW LQWR Whe fLUP ZLOO be UeOaWLYeO\ TXLcN. WLWhLQ Whe fLUVW 90 da\V, NeedTheVe ZLOO haYe LQ
-hRXVe PeeWLQgV ZLWh LW’V ePSOR\eeV WR gR RYeU Whe deWaLOV Rf Whe cRQWUacW aQd WR OeW WheP NQRZ hRZ 
WR beVW gR abRXW VeOOLQg Whe cRQWUacW WR LWV cXUUeQW aQd SRWeQWLaO cXVWRPeUV. NeedTheVe ZLOO aQ-
QRXQce Whe aZaUded cRQWUacW YLa LWV QeWZRUNLQg SRUWaOV LQcOXdLQg Whe fROORZLQg…  
  - PeUVRQaO RQ-VLWe YLVLWV        
  - NeedTheVe ZebVLWe        
  - EPaLO PaUNeWLQg        
  - PhRQe caOOV         
  - SRcLaO MedLa RXWOeWV (FacebRRN, TZLWWeU, LLQNed-LQ, eWc.)   
  - NRWLfLcaWLRQV OLVWed RQ TXRWeV cXUUeQWO\ beLQg VeQW RXW WR cXVWRPeUV  
            
 MRQWhO\ VaOeV UeSRUWV aUe cXUUeQWO\ VeWXS LQ RXU LQWeUQaO VRfWZaUe, RQce Whe cRQWUacW LV aZaUded, 



NeedTheVe caQ LPPedLaWeO\ VWaUW WR XWLOL]e Whe cRQWUacW aQd WUacN aOO VaOeV aQd UeSRUW Whe UeVXOWV WR 
NCPA LQ a WLPeO\ PaQQeU.         
    

35. DeVcUibe hoZ \oX inWend on WUaining \oXU naWional ValeV foUce on Whe Region 14 ESC agUee-
menW.          
 NeedTheVe haV beeQ RQ cRQWUacW ZLWh YaULRXV SURcXUePeQW cRQWUacWV VXch aV NCPA, OMNIA 
PaUWQeUV, MRhaYe aQd 1GPA VLQce SeSWePbeU 2006. The NeedTheVe WeaP LV faPLOLaU ZLWh SURcXUe-
PeQW cRQWUacWV aQd ZRXOd be QRWLfLed Rf aQ\ QeZ chaQgeV WhaW ZRXOd be SaUW Rf WhLV QeZ cRQWUacW 
RffeUed b\ NCPA.  IQ addLWLRQ RXU VWaff ZRXOd be QRWLfLed Rf SeUWLQeQW VWaff ZLWhLQ NCPA LQ ZhLch 
TXeVWLRQV Pa\ be dLUecWed VhRXOd VXch a Qeed aULVe. 

36. AcknoZledge WhaW \oXU oUgani]aWion agUeeV Wo pUoYide iWV compan\ logo(V) Wo Region 14 ESC 
and agUeeV Wo pUoYide peUmiVVion foU UepUodXcWion of VXch logo in maUkeWing commXnica-
WionV and pUomoWionV.        
 NeedTheVe agUeeV WR SURYLde LWV cRPSaQ\ ORgR WR NCPA. NeedTheVe gUaQWV SeUPLVVLRQ fRU Ue-
SURdXcWLRQ Rf Whe ORgR LQ PaUNeWLQg aQd cRPPXQLcaWLRQV aQd SURPRWLRQV. 

            
            

     AdminiVWUaWion 

38. DeVcUibe \oXU compan\¶V implemenWaWion and VXcceVV ZiWh e[iVWing coopeUaWiYe pXUchaVing 
pUogUamV, if an\, and pUoYide Whe coopeUaWiYe¶V name(V), conWacW peUVon(V) and conWacW infoU-
maWion aV UefeUence(V).        
 NeedTheVe ZaV aZaUded a TCPN cRQWUacW LQ 2006, 2012 aQd 2016. The LPSOePeQWaWLRQ Rf Whe 
cRQWUacWV ZaV YeU\ VPRRWh. NeedTheVe cUedLWV aQ\ cRQWUacW aQd RUgaQL]aWLRQ aV a cRQWULbXWRU WR 
cRPSaQ\ gURZWh. NeedTheVe VaOeV UeYeQXe LQ 2005, befRUe beLQg aZaUded Whe TCPN cRQWUacW ZaV 
1 PLOOLRQ. DXULQg Whe fLQaO \eaU Rf Whe cRQWUacW LQ 2011 NeedTheVe VaOeV UeYeQXe ZaV cORVe WR 4 PLO-
OLRQ.           
 CRRSeUaWLYe: TCPN / NaWLRQaO IPA / OMNIA PaUWneUV     
 CRQWacW: RRbeUW ZLQgeOPaQQ        
 EPaLO: URbeUW.]LQgeOPaQQ@RPQLaSaUWQeUV.cRP      
            
 NeedTheVe haV aOVR VXcceVVfXOO\ ZRUNV ZLWh Whe fROORZLQg cRRSeUaWLYe SXUchaVLQg cRQWUacWV.
            
 CRRSeUaWLYe: MRhaYe (AUL]RQa CRRSeUaWLYe PXUchaVLQg)     
 CRQWacW: MLNe NeQWZLg         
 EPaLO: PLNe@PeVc.RUg         
            
 CRRSeUaWLYe: 1GPA (1GRYeUQPeQW PURcXUePeQW AOOLaQce)    
 CRQWacW: MLNe ChRXWeaX         
 EPaLO: Pc1gSa@Pe.cRP 

39. DeVcUibe Whe capaciW\ of \oXU compan\ Wo UepoUW monWhl\ ValeV WhUoXgh WhiV agUeemenW.
 NeedTheVe cXUUeQWO\ hROdV SURcXUePeQW cRQWUacWV ZLWh OMNIA PaUWQeUV, NCPA aQd 1GPA WhaW 



cXUUeQWO\ UeTXLUe ePaLOLQg PRQWhO\ RU TXaUWeUO\ VaOeV UeSRUWV. ThLV SUacWLce ZRXOd cRQWLQXe VeaPOeVV-
O\ ZLWh WhLV QeZ agUeePeQW ZLWh NCPA. 

40. DeVcUibe Whe capaciW\ of \oXU compan\ Wo pUoYide managemenW UepoUWV, i.e. conVolidaWed bill-
ing b\ locaWion, Wime and aWWendance UepoUWV, eWc. foU each eligible agenc\.  
 NeedTheVe haV Whe abLOLW\ WR SURYLde PaQagePeQW UeSRUWV, cRQVROLdaWed bLOOLQg b\ ORcaWLRQ, WLPe 
aQd aWWeQdaQce UeSRUWV, eWc fRU each eOLgLbOe ageQc\. NeedTheVe XWLOL]eV URbXVW CRM VRfWZaUe WR 
dRcXPeQW aQd WUacN aOO RUdeU/SURMecW WUaQVacWLRQV. NeedTheVe dRcXPeQWV each SURMecW aQd aUchLYeV 
LW fRU a PLQLPXP Rf 5 \eaUV.  

41. PleaVe pUoYide an\ VXggeVWed impUoYemenWV and alWeUnaWiYeV foU doing bXVineVV ZiWh \oXU 
compan\ WhaW Zill make WhiV aUUangemenW moUe coVW effecWiYe foU \oXU compan\ and PaUWici-
paWing PXblic AgencieV.         
 NR VXggeVWed LPSURYePeQWV aQd aOWeUQaWLYeV aW WhLV WLPe.    
            
            

     GUeen IniWiaWiYeV    
 We aUe cRPPLWWed WR heOSLQg WR bXLOd a cOeaQeU fXWXUe! AV RXU bXVLQeVV gURZV, Ze ZaQW WR PaNe 
VXUe Ze PLQLPL]e RXU LPSacW RQ Whe EaUWh’V cOLPaWe. SR Ze aUe WaNLQg eYeU\ VWeS Ze caQ WR LPSOe-
PeQW LQQRYaWLYe aQd UeVSRQVLbOe eQYLURQPeQWaO SUacWLceV WhURXghRXW RegLRQ 14 ESC WR UedXce RXU 
caUbRQ fRRWSULQW, UedXce ZaVWe, SURPRWe eQeUg\ cRQVeUYaWLRQ, eQVXUe effLcLeQW cRPSXWLQg, aQd PXch 
PRUe. We ZRXOd OLNe YeQdRUV WR SaUWQeU ZLWh XV LQ WhLV eQWeUSULVe. TR WhaW effRUW, Ze aVN UeVSRQdeQWV 
WR SURYLde WheLU cRPSaQLeV eQYLURQPeQWaO SROLc\ aQd/RU gUeeQ LQLWLaWLYe. 

42. PleaVe pUoYide \oXU compan\¶V enYiUonmenWal polic\ and/oU gUeen iniWiaWiYe.  
 AW NeedTheVe, PaNLQg VXUe Ze SaUWQeU ZLWh PaQXfacWXUeUV WhaW LPSOePeQW UeVSRQVLbOe eQYLURQ-
PeQWaO SUacWLceV LV YeU\ LPSRUWaQW. NeedTheVe SaUWQeUV ZLWh WechQRORg\ cRPSaQLeV WhaW SUacWLce 
VXVWaLQabLOLW\ aQd Uec\cOLQg SURgUaPV WhaW Ze caQ SaVV RQ WR RXU cXVWRPeUV.   
 FRU e[aPSOe; NeedTheVe haV VROd WhRXVaQdV Rf TRVhLba OaSWRSV WR VchRRO dLVWULcWV LQ AUL]RQa. 
TRVhLba SUacWLceV Uec\cOLQg SURgUaPV WhaW aOORZ Whe cXVWRPeU WR SeOO BacN, MaLO BacN, (EPEAT cRP-
SOLaQW SURgUaP fRU OaSWRSV aQd PRQLWRUV), DRQaWe aQd DURS Off ROd WechQRORg\. ThLV gLYeV Whe cXV-
WRPeU RSWLRQV WR UeYeUVe Whe WUeQd Rf deSRVLWLQg SRWeQWLaOO\ haUPfXO WechQRORg\ LQWR OaQdfLOOV. 
 NeedTheVe aOVR SaUWQeUV ZLWh ORcaO ageQcLeV WhaW VSecLaOL]e LQ WechQRORg\ Uec\cOLQg. WheQ a 
cXVWRPeU QeedV WR UefUeVh WheLU WechQRORg\, NeedTheVe facLOLWaWeV QRW RQO\ Whe QeZ WechQRORg\ VaOe 
bXW aOVR Whe Uec\cOLQg Rf Whe ROd WechQRORg\ Lf Whe cXVWRPeU chRRVeV.    
 B\ LQcOXdLQg WheVe SURgUeVVLYe SURgUaPV, NeedTheVe SOa\V LWV SaUW LQ heOSLQg LPSURYe aQd VXV-
WaLQ Whe eQYLURQPeQW fRU Whe fXWXUe.        
            
            

  VendoU CeUWificaWionV (if applicable) 

43. PURYLde a cRS\ Rf aOO cXUUenW licenVeV, UegiVWUaWionV and ceUWificaWionV LVVXed b\ fedeUaO, VWaWe aQd 
ORcaO ageQcLeV, aQd aQ\ oWheU licenVeV, UegiVWUaWionV oU ceUWificaWionV fURP aQ\ RWheU gRYeUQPeQWaO 
eQWLW\ ZLWh MXULVdLcWLRQ, aOORZLQg UeVSRQdeQW WR SeUfRUP Whe cRYeUed VeUYLceV LQcOXdLQg, bXW QRW OLPLWed 
WR licenVeV, UegiVWUaWionV oU ceUWificaWionV. M/WBE, HUB, DVBE, VPaOO aQd diVadYanWaged bXVineVV 
ceUWificaWionV and oWheU diYeUVe bXVineVV ceUWificaWionV, aV ZeOO aV PaQXfacWXUeU ceUWLfLcaWLRQV 
fRU VaOeV aQd VeUYLce PXVW be LQcOXded Lf aSSOLcabOe.  

              
  



PLEASE SEE THE FOLLO:ING PAGES FOR 9ENDOR CERTIFICATIONS 

x BURcade CeUWLfLed ReVeOOeU 

x HP / MLcURVRfW FURQWOLQe PaUWQeU 

x IQgUaP MLcUR AXWhRUL]ed VAR 

x IQWeO GROd MePbeU 

x MLcURVRfW AXWhRUL]ed EdXcaWLRQ ReVeOOeU 

x Pa[WRQ 

x SaPVXQg AXWhRUL]ed ReVeOOeU aQd YaOXed PRZeU PaUWQeU 

x Z-WaYe AOOLaQce MePbeU* 

x CRPVcRSe CeUWLfLed* 

x LeYLWRQ CeUWLfLed* 

x PaQdXLW CeUWLfLed * 

x CRUQLQg CeUWLfLcaWLRQ* 

x OUWURQLcV CeUWLfLcaWLRQ* 

x APS CeUWLfLcaWLRQ* 

*CeUWLfLcaWLRQV caQ be SURYLded aV UeTXeVWed       
                                                                                                         























Tab 5 ± PUodXcWV and SeUYiceV 
 

³CompleWe EdXcaWion ClaVVUoom SolXWionV´ 
TechQRORg\ LV aOZa\V chaQgLQg! TechQRORg\ ceUWaLQO\ affecWV Whe Za\ WeacheUV Weach aQd hRZ 
VWXdeQWV OeaUQ aQd Whe Za\ each cRPPXQLcaWeV ZLWh each RWheU. NeedTheVe SURYLdeV WechQRO-
Rg\ VROXWLRQV fRU Whe cOaVVURRP eQYLURQPeQW. NeedTheVe LQWegUaWeV SURYeQ aQd LQQRYaWLYe 
WechQRORg\ VROXWLRQV LQWR Whe cOaVVURRP LQ a SeUfecWed VWeS-b\-VWeS SURceVV. TheVe WechQRORg\ 
VROXWLRQV cUeaWe aQ eQhaQced Za\ Rf OeaUQLQg fRU Whe VWXdeQWV.  

:KDW GRHV WKH “CRPSOHWH EGXFDWLRQ CODVVURRP SROXWLRQ” ORRN OLNH? :KDW VWHSV DUH LQ-
YROYHG LQ VHWWLQJ WKH VROXWLRQ XS ZLWKLQ DQ H[LVWLQJ FODVVURRP? :KDW NH\ UROH GRHV AX-
WRPDWLRQ LQ WKH VFKRRO HQYLURQPHQW SOD\? 

The “EdXcaWLRQ COaVVURRP SROXWLRQ” LV Pade XS Rf PaQ\ dLffeUeQW WechQRORg\ deYLceV WhaW aUe 
abOe WR cRPPXQLcaWe ZLWh each RWheU LQ a cOaVVURRP eQYLURQPeQW WR beWWeU Whe WeachLQg e[SeUL-
eQce b\ eQgagLQg VWXdeQWV aQd aOORZLQg WheP WR LQWeUacW. UWLOL]LQg LQWegUaWed WechQRORg\ fXU-
WheU adYaQceV Whe VWXdeQW’V NQRZOedge UaLVLQg Whe chaQceV Rf VXcceVVfXO caUeeU LQWegUaWLRQ 
XSRQ gUadXaWLRQ. The VROXWLRQV Ze LQWegUaWe aOORZ fRU Whe OeaUQLQg SURceVV aQd Whe VchRRO’V 
cXUULcXOXP WR beWWeU be LQWegUaWed effLcLeQWO\ aQd effecWLYeO\. IQ RUdeU WR haYe a VXcceVVfXO LQWe-
gUaWLRQ Rf WechQRORg\ LQWR a cOaVVURRP Whe dLVWULcW aQd cOaVVURRPV LQfUaVWUXcWXUe PXVW be XS WR 
Whe chaOOeQge Rf VXSSRUWLQg PXOWLSOe deYLceV UXQQLQg VLPXOWaQeRXVO\. AORQg ZLWh aOO Whe WechQRO-
Rg\ beLQg XVed, WheUe aUe PaQ\ eVVeQWLaO acceVVRULeV WhaW aUe Qeeded WR PaLQWaLQ Whe LQWegULW\ 
Rf Whe eTXLSPeQW WR eQVXUe Whe WechQRORg\ ZRUNV fRU \eaUV.  WLWh aOO WhLV QeZ WechQRORg\ beLQg 
LPSOePeQWed LQWR Whe cOaVVURRP eQYLURQPeQW, hRZ dReV aXWRPaWLRQ SOa\ a Ne\ UROe LQ NeeSLQg 
eQeUg\ cRVWV dRZQ aORQg ZLWh NeeSLQg cOaVVURRP acWLYLWLeV effLcLeQW? NeedTheVe ZRUNV WR eQ-
VXUe Whe WechQRORg\ LQWegUaWed LQWR Whe cOaVVURRP aQd aW Whe dLVWULcW OeYeO LV caSabOe Rf beLQg 
eQeUg\ effLcLeQW, UegXOaWed ZLWh a ceQWUaOL]ed aXWRPaWLRQ V\VWeP aQd RffeUV WLPe VaYLQgV ZhLOe 
beLQg XWLOL]ed LQ Whe cOaVVURRP. The aXWRPaWLRQ Rf PaQ\ Rf WheVe WRROV ZLOO aOORZ fRU aQ LQ-
cUeaVe LQ WeachLQg WLPe ZLWhRXW Whe Qeed WR e[WeQd Whe VchRRO da\ aQd ZLOO heOS eOLPLQaWe hX-
PaQ eUURUV. The fROORZLQg OLVW LV aQ e[aPSOe Rf LWePV \RX ZRXOd fLQd LQ aQ aYeUage cOaVVURRP 
XWLOL]LQg Whe NeedTheVe cRPSOeWe edXcaWLRQ cOaVVURRP VROXWLRQ.  

ClaVVUoom DeYiceV: NeedTheVe SURYLdeV PaQ\ dLffeUeQW WechQRORg\ deYLceV aQd acceVVRULeV 
fRU Whe cOaVVURRP eQYLURQPeQW VXch aV deVNWRS cRPSXWeUV, QRWebRRNV, WabOeWV, WabOeW caVeV, 
chURPebRRNV, eWc. ThLV XVe Rf WechQRORg\ heOSV cRQQecW OeaUQLQg LQVLde aQd RXWVLde Whe cOaVV-
URRP. The LQWegUaWLRQ Rf aXWRPaWLRQ e[LVW LQ bRWh Whe gUadLQg caSabLOLWLeV Rf Whe WeacheUV aQd Whe 



abLOLW\ WR WUacN aQd PaLQWaLQ WheVe SRUWabOe deYLceV. 

ClaVVUoom PUeVenWaWionV: UVLQg WheVe SRZeUfXO WechQRORg\ WRROV LQ Whe cOaVVURRP eQYLURQ-
PeQW heOSV edXcaWRUV cUeaWe cOaVVURRP SUeVeQWaWLRQV WhaW NeeS VWXdeQWV eQgaged aQd RQ WaVN. 
IW LV beOLeYed WhaW LW LV PXch eaVLeU WR NeeS VWXdeQWV fRcXVed dXe WR Whe LQcUeaVe LQ XVe Rf Wech-
QRORg\ LQ Whe cOaVVURRP. WLWh Whe LPSOePeQWaWLRQ Rf PXOWL-WRXch OaUge fRUPaW dLVSOa\V (LFDV), 
RYeUhead aXdLR aQd headShRQeV, WeacheUV aUe abOe WR bUeaN WhURXgh Whe dLVWUacWLRQV aQd effec-
WLYeO\ eQgage VWXdeQWV LQ cOaVV. AXWRPaWed WechQRORgLeV VXch aV WheVe caQ be PRYed b\ Whe 
VLPSOe WRXch Rf a WabOeW RU ShRQe aQd PRYe Whe LFDV RXW Rf Whe Za\ fRU RWheU LQVWUXcWLRQ WR cRQ-
WLQXe. The RYeUhead aXdLR caQ SURYLde aXWRPaWed LQVWUXcWLRQV aOORZLQg Whe VWXdeQWV aQd Weach-
eUV WR VWa\ RQ WaVN. 

ClaVVUoom InfUaVWUXcWXUe: WLWh Whe LQcUeaVe Rf WechQRORg\ beLQg XVed LQ Whe cOaVVURRP, e[-
LVWLQg QeWZRUN LQfUaVWUXcWXUe Pa\ Qeed WR be XSgUaded. MaQ\ e[LVWLQg ZLUeOeVV QeWZRUNV VWUXggOe 
WR PeeW XVeU dePaQd. MaQagLQg daWa LV aQ RQgRLQg Qeed ZhLch cRQWLQXeV WR gURZ aV Whe 
aPRXQW Rf daWa VWXdeQWV cUeaWe ZLWhLQ Whe cOaVVURRP LQcUeaVeV. TZeQW\ VWXdeQWV XVLQg WechQROR-
g\ ZLWhLQ Whe cOaVVURRP VLPXOWaQeRXVO\ caQ cUeaWe a OaUge dePaQd fRU aQ LQfUaVWUXcWXUe WhaW RS-
eUaWeV aW Pa[LPXP effLcLeQc\ aQd VecXULW\. WLUeOeVV acceVV SRLQWV, PaQaged VecXULW\ aSSOLaQc-
eV, fLUeZaOOV, VPaUW XSV deYLceV, VeUYeUV, QeWZRUNed VXUYeLOOaQce caPeUaV aQd SULQWeUV aUe a feZ 
LQfUaVWUXcWXUe deYLceV. MaQ\ SeRSOe RYeUORRN cabOLQg aQd Whe effecWV LW haV RQ Whe WechQRORg\ 
eQYLURQPeQW ± NeedTheVe ORRNV aW ZheQ, hRZ aQd ZhaW ZaV LQVWaOOed fRU cabOLQg WR WU\ aQd 
eOLPLQaWe bRWWOeQecNV ZheUeYeU SRVVLbOe. AXWRPaWLRQ ZLOO W\SLcaOO\ VWaUW ZLWh Whe LQfUaVWUXcWXUe 
aOORZLQg fRU QeWZRUN ZLde PRQLWRULQg aQd cRQWURO.  IT DLUecWRUV caQ haYe LFDV PRXQWed LQ WheLU 
RffLceV VhRZLQg ZhaW LV “RQ” RU “Rff” LQ Whe VchRROV aOORZLQg fRU gUeaWeU eQeUg\ effLcLeQc\ aQd 
eYeQ VWXdeQW VafeW\ ZheQ LW cRPeV WR cRQWUROOLQg ORcNV RQ dRRUV aW eQWU\Za\V.  

ClaVVUoom EVVenWialV:  IWePV Qeeded WR VWRUe, chaUge aQd SURWecW WechQRORg\ aUe eVVeQWLaO WR 
NeeSLQg Whe cOaVVURRP effLcLeQW aQd PaNLQg VXUe LWePV aUe SURWecWed aQd Uead\ fRU fXWXUe XVe. 
SXch LWePV LQcOXde SURWecWLYe caVeV, Ne\bRaUdV, PLce, VWRUage aQd chaUgLQg caUWV/VWaWLRQV.  
EYeQ Whe aXWRPaWLRQ Rf acceVVRULeV aQd VWRUage caUWV caQ be LPSOePeQWed fURP PRQLWRULQg Wab-
OeW chaUgLQg WR WUacNLQg Rf acceVVRULeV/VXSSOLeV fRU accRXQWabLOLW\ SXUSRVeV; LW aOO caQ ZRUN WR-
geWheU fURP begLQQLQg WR eQd. 

WhaW VWeSV aUe Qeeded WR LPSOePeQW WhLV VROXWLRQ? NeedTheVe OLNeV WR fROORZ Whe “5-P RXOe,” 
PURSeU POaQQLQg PUeYeQWV PRRU PeUfRUPaQce.” NeedTheVe ZRUNV ZLWh Whe Ne\ decLVLRQ PaNeUV 
ZLWhLQ Whe VchRRO dLVWULcW WR SOaQ ZhaW WechQRORg\ ZLOO be XVed, hRZ LW ZLOO LPSURYe WeachLQg aQd 
hRZ ZLOO LW heOS WLPe be XVed PRUe effLcLeQWO\. ASSO\LQg WhLV ORgLc LV eVVeQWLaO LQ cUeaWLQg Whe 
“CRPSOeWe EdXcaWLRQ COaVVURRP SROXWLRQ” WhaW ZRUNV beVW fRU Whe VchRRO dLVWULcW. 

x :KDW WHFKQRORJ\ GHYLFHV ZLOO EH XVHG LQ WKH FODVVURRP? 



x HRZ ZLOO WKLV WHFKQRORJ\ LPSURYH WHDFKLQJ? 

x HRZ ZLOO WKLV WHFKQRORJ\ KHOS WLPH EH XVHG PRUH HIILFLHQWO\? 

WhaW Ne\ UROeV dReV “AXWRPaWLRQ” SOa\ ZLWhLQ Whe VchRRO eQYLURQPeQW? SchRRO dLVWULcWV aUe 
YeU\ cRQceUQed abRXW VWa\LQg gUeeQ, NeeSLQg WheLU caUbRQ fRRWSULQW VPaOO, bXW hRZ LV WhLV ac-
cRPSOLVhed ZheQ Whe XVe Rf WechQRORg\ LV LQcUeaVLQg ZLWhLQ Whe cOaVVURRP? UVLQg Z-WaYe 
WechQRORg\ aOORZV LWePV VXch aV OLghWV, dRRU ORcNV, WheUPRVWaWV, VeQVRUV aQd ZaWeU cRQWURO WR 
ZLUeOeVVO\ aQd VecXUeO\ cRPPXQLcaWe ZLWh a ShRQe, WabOeW RU deVNWRS cRPSXWeU. ThLV eaV\ WR 
XVe aQd LQVWaOO WechQRORg\ aOORZV fRU VLgQLfLcaQW eQeUg\ aQd WLPe VaYLQgV. Z-WaYe LV a ORZ-
eQeUg\, effLcLeQW WechQRORg\ WhaW LV VcaOabOe aQd caQ cRQWURO XS WR 232 dLffeUeQW deYLceV ZLWh a 
VLQgOe cRQWUROOeU. MaQ\ cRQWUROOeUV caQ be XVed WRgeWheU LQ a VLQgOe eQYLURQPeQW aQd eYeQ 
acURVV Whe QeWZRUN ± Whe W\QQ HRWeO LQ LaV VegaV haV 65,000 Z-WaYe deYLceV UXQQLQg LWV 
URRP aXWRPaWLRQ. Z-WaYe RSeUaWeV RQ a dLffeUeQW fUeTXeQc\ WhaQ WL-FL VR WheUe LV QR LQWeUfeU-
eQce. HeUe aUe a feZ beQefLWV fRU XWLOL]LQg Z-WaYe cRQWUROOed aXWRPaWLRQ LQWR Whe “CRPSOeWe 
EdXcaWLRQ COaVVURRP SROXWLRQ.” 

x EaV\ Wo inVWall 

x No neZ ZiUe ± iW¶V ZiUeleVV 

x An\ Wech pUodXcW ZiWh Z-WaYe logo on Whe bo[ commXnicaWeV ZiWh an\ oWheU 

x SecXUe ± Vame encU\pWion aV online banking 

x UL CeUWified 

x VaUieW\ of choiceV 

x EneUg\ & Time VaYingV 

 

 
Z-WaYe Technolog\ EVVenWialV: 

x LRZ PRZeUed RF cRPPXQLcaWLRQV WechQRORg\ WhaW VXSSRUWV fXOO PeVh QeWZRUNV ZLWhRXW Whe 
Qeed fRU a cRRUdLQaWRU QRde 

x OSeUaWeV LQ Whe VXb-1GH] baQd; LPSeUYLRXV WR LQWeUfeUeQce fURP WL-FL aQd RWheU ZLUeOeVV 
WechQRORgLeV LQ Whe 2.4-GH] UaQge (BOXeWRRWh, ZLgBee, eWc.) 

x DeVLgQed VSecLfLcaOO\ fRU cRQWURO aQd VWaWXV aSSV, VXSSRUWV daWa UaWeV Rf XS WR 100NbSV, 
ZLWh AES128 eQcU\SWLRQ, IPV6, aQd PXOWL-chaQQeO RSeUaWLRQ 



x The Z-WaYe PHY aQd MAC Oa\eUV aUe defLQed b\ ITU-T RecRPPeQdaWLRQ G.9959. 

x The fUeTXeQcLeV XVed b\ Z-WaYe aUe OLVWed LQ Z-WaYe AOOLaQce RecRPPeQdaWLRQ ZA-
D12837, "Z-WaYe WUaQVceLYeUV - SSecLfLcaWLRQ Rf SSecWUXP ReOaWed CRPSRQeQWV" 

x FXOO LQWeURSeUabLOLW\ WhURXgh Oa\eU 6 ZLWh bacNZaUdV cRPSaWLbLOLW\ WR aOO YeUVLRQV. 

x SXcceVVfXOO\ bULdged aQd WULaOed ZLWh OSeQADR, SEP 1, SEP 1.1 aQd RWheU  SPaUW EQeUg\ 
SURWRcROV. 

x ShaUeV Whe VaPe SRVLWLRQ LQ Whe NIST / SGIP CaWaORg Rf SWaQdaUdV aV Whe IEEE 802.11 aQd 
802.15 aQd 802.16 faPLOLeV 

 

 

CRPPeUcLaO EQeUg\ MaQagePeQW ASSOLcaWLRQV aUe RffeUed aV a ZhROe VROXWLRQ WR LQcOXde VXch 
WechQRORgLeV aV Z-WaYe, ZLgbee aQd RWheU UeOaWed SURWRcROV LQ cRQMXQcWLRQ ZLWh LQWeUQeW baVed 
WechQRORg\ aQd VRfWZaUe. POeaVe UefeUeQce Whe fROORZLQg e[aPSOeV Rf CRPPeUcLaO AXWRPaWLRQ 
ASSOLcaWLRQV fRU Whe fROORZLQg VROXWLRQV RffeUed ZLWhLQ Whe “CRPSOeWe EdXcaWLRQ COaVVURRP SR-
OXWLRQ,” Whe\ caQ be ORcaWed LQ Whe fROORZLQg SageV OLVWed aV...  

x SolXWion #1 ± ConfeUence Room 

x SolXWion #2 ± Pla\gUoXnd 

x SolXWion #3 ± ClaVVUoom Lab 

x SolXWion #4 ± HallZa\V 

x SolXWion #5 ± G\mnaViXm 

x SolXWion #6 ± Office HallZa\ 

x SolXWion #7 ± LXnchUoom / AXdiWoUiXm 

x SolXWion #8 ± LibUaU\ 

x AXWomaWed EneUg\ ManagemenW²HVAC 

x AXWomaWed EneUg\ ManagemenW²MXlWiple TechnologieV InWegUaWion 

x AXWomaWed EneUg\ ManagemenW²Shading 

x AXWomaWed EneUg\ ManagemenW²WaWeU 

 

 



IQ VXPPaU\, NeedTheVe LV UeYROXWLRQL]LQg Whe “CRPSOeWe EdXcaWLRQ COaVVURRP SROXWLRQ.” The 
eQgLQeeULQg, WeVWLQg aQd LQWegUaWLRQ Rf cXUULcXOXP LV XQPaWched b\ aQ\ aV NeedTheVe ZRUNV 
cORVeO\ ZLWh SchRRO DLVWULcWV WR LQWegUaWe TechQRORg\, PURfeVVLRQaO DeYeORSPeQW aQd AXWRPa-
WLRQ ZhLOe LQWLPaWeO\ ZRUNLQg RQ LeVVRQ POaQV, CXUULcXOXP aQd bacN-eQd RffLce VRfWZaUe LQWe-
gUaWLRQ. NeedTheVe SURYLdeV Whe VchRROV ZLWh Whe SURYeQ WechQRORg\ WhaW VWUeaPOLQeV Whe 
cOaVVURRP OeaUQLQg eQYLURQPeQW. NeedTheVe ZRUNV ZLWh Whe Ne\ decLVLRQ PaNeUV aW Whe VchRRO 
dLVWULcW WR heOS SOaQ ZhaW WechQRORg\ ZLOO be LPSOePeQWed aQd hRZ LW ZLOO beQefLW WeachLQg aQd 
effLcLeQW XVe Rf WLPe. AXWRPaWLRQ LV XVed WR heOS UedXce Whe aPRXQW Rf eQeUg\ ZaVWe ZLWh Whe 
LQcUeaVe Rf WechQRORg\ XVe ZLWhLQ Whe VchRRO dLVWULcW. NeedTheVe XVeV WheVe cRPSRQeQWV WR 
cUeaWe aQd LPSOePeQW VXcceVVfXO deSOR\PeQWV Rf Whe “CRPSOeWe EdXcaWLRQ COaVVURRP SROX-
WLRQ!” 



























MembeU CompanieV of Whe Z-WaYe Alliance 

The PePbeU cRPSaQLeV Rf Whe Z-WaYe AOOLaQce aUe dULYLQg Whe VPaUW hRPe UeYROXWLRQ 
WhURXgh WechQRORgLcaO LQQRYaWLRQ aQd aZaUd-ZLQQLQg SURdXcWV fRU YLUWXaOO\ eYeU\ UeVL-
deQWLaO aQd OLghW cRPPeUcLaO aSSOLcaWLRQ -- aOO Rf WheP baVed RQ Z-WaYe. Z-WaYe AOOL-
aQce PePbeUV SURYLde LQWeURSeUabOe, cURVV-bUaQd VROXWLRQV WhaW SURYLde chRLce fRU 
cRQVXPeUV aQd SURfeVVLRQaOV. 

POeaVe Vee Whe fROORZLQg SageV fRU a OLVW Rf cRPSaQLeV WhaW aUe cXUUeQWO\ SaUW Rf Whe Z-
WaYe AOOLaQce. 





















Tab �²ValXe Added PUodXcWV and SeUYiceV 
 

POHDVH VHH WKH IROORZLQJ SDJHV IRU DGGLWLRQDO “9DOXH AGG” LWHPV. 

x  1. ³OpeUaWional´ 

x  2. ³Shipping´ 

x  3. ³CXVWomeU SeUYice and RepoUWing´ 

x  4. ³NeedTheVe AddiWional ValXe Added SeUYiceV´ 

x  5. ³A PaUWneU¶V PaUWneU´  MaVWeU AgUeemenW DocXmenW 

x  6. ³CeUWificaWe of InVXUance´ DocXmenW 

x  7. SWaWe of AUi]ona ³CeUWificaWe of Good SWanding´ 

x  8. EneUg\ AVVeW ScoUe DaWa CollecWionV FoUm 

x  9. NeedTheVe S\VWem Anal\ViV SWepV DiagUam 



ADDITIONAL VALUE ADD: 

 
1.  OSHUDWLRQDO: 
The folloZing iV hoZ NeedTheVe Zill inWeUacW ZiWh NCPA 

NeedTheVe RffeUV aQ 800 QXPbeU aQd ORcaO QXPbeUV, aORQg ZLWh ePaLO cRPPXQLcaWLRQ. 

NeedTheVe aOVR haV a URbXVW Zeb baVed VaOeV V\VWeP ZhLch Ze SOaQ WR fXOO\ XWLOL]e. NeedTheVe ZLOO 
haYe a VLQgOe SRLQW Rf cRQWacW LQ TRQ\ RLggV, ZhRP ZLOO be UeVSRQVLbOe fRU aOO cRPPXQLcaWLRQ LQYROYLQg 
NCPA. 

DeSeQdLQg RQ Whe Qeed fRU cRPPXQLcaWLRQ (RMA, PULcLQg, RU CRQWUacW IVVXeV, eWc.) NeedTheVe XVeV a 
V\VWeP WR eQVXUe Whe aSSURSULaWe SeUVRQQeO ZLOO be LQ cRQWacW ZLWh Whe aSSURSULaWe NCPA eQWLW\. 

AOO cRQWacWV ZLWh cXVWRPeUV aUe ORgged. IVVXeV aUe WUacNed WR cRPSOeWLRQ YLa a URXWLQg V\VWeP WhaW NeeSV 
Whe aSSURSULaWe SeUVRQ LQ Whe ORRS. IVVXeV ZLOO be NeSW RSeQ XQWLO a dRcXPeQWed UeVSRQVe LV SURYLded YLa 
ShRQe RU ePaLO WR Whe NCPA eQWLW\ RU SaUWLcLSaQW ZLWhLQ Whe UeTXeVWed WLPefUaPe. 

 

NeedTheVe opeUaWional meWhodV and pUocedXUeV foU DiVWUibXWion CenWeU SecXUiW\, inclXde... 

• AXdLW CRQWURO LRgV - AOO UecRUdV aQd aXdLWV aUe NeSW eOecWURQLcaOO\ ZLWh bacNXS cRSLeV eLWheU RQ SaSeU 
aQd/RU dLgLWaO Rff-VLWe bacNXS. 

• ReceLYLQg - AOO SURdXcWV aUe UeceLYed LQWR RXU VRfWZaUe V\VWeP aW Whe WLPe Rf deOLYeU\. 

• PURdXcWLRQ - PURdXcWLRQ SeUVRQQeO fRU NTROX CRPSXWeUV aUe RQ-VLWe aW NeedTheVe. The V\VWePV aUe 
aVVePbOed LQ a SURfeVVLRQaO PaQQeU aQd fXOO\ WeVWed fRU 24-48 hRXUV befRUe VhLSSLQg WR Whe eQd XVeU. 

• ShLSSLQg - NeedTheVe eLWheU deOLYeUV SURdXcWV YLa LWV deOLYeU\ YehLcOeV RU XWLOL]eV FedE[/UPS ZheUe 
aSSURSULaWe. AOO SURdXcWV aUe VhLSSed LQ ZeOO SacNaged bR[eV aQd/RU cRQWaLQeUV. 

• PeUVRQQeO - AOO SeUVRQQeO aUe WUaLQed fRU WheLU SRVLWLRQ LQ RXU ZaUehRXVe aQd SURdXcWLRQ aUea. AOO RU-
deUV, VhLSPeQWV RU deOLYeULeV, aQd WUaQVacWLRQV aUe cRPSOeWed eOecWURQLcaOO\ VR WhaW aOO cRQceUQed Pa\ 
NQRZ Whe VWaWXV Rf Whe SURdXcW RU RUdeU aW aQ\ WLPe. 

NeedTheVe haV cORVe WLeV ZLWh IQgUaP MLcUR, ZhRVe dLVWULbXWLRQ ceQWeUV aUe VWUaWegLcaOO\ ORcaWed 
WhURXghRXW Whe UQLWed SWaWeV. NeedTheVe aOVR PaLQWaLQV a ORcaO dLVWULbXWLRQ ZaUehRXVe fRU cRPPRQ 
SURdXcWV WhaW aUe SXUchaVed b\ cXVWRPeUV RQ a UegXOaU baVLV. NTROX CRPSXWeUV, a NeedTheVe bUaQd, 
aQd cRPSXWeU SaUWV aUe PaLQWaLQed aW a VecXUe ORcaWLRQ RQ dePaQd b\ Whe cXVWRPeU. 

 

IndicaWe if \oXU compan\ Zill accepW all foUmV of pXUchaVe oUdeUV. 

NeedTheVe LV QRW aZaUe Rf aQ\ VLWXaWLRQ ZheUe a SXUchaVe RUdeU haV beeQ XQacceSWabOe fURP a VchRRO 
RU gRYeUQPeQW eQWLW\. NeedTheVe ZLOO acceSW SXUchaVe RUdeUV eOecWURQLcaOO\, WhURXgh US MaLO aQd YLa 
fa[. NeedTheVe ZLOO aOVR acceSW SaUWLaO, cRPSOeWe, LVPO (LLPLWed VaOXe PXUchaVe OUdeUV) aQd OSeQ 
PXUchaVe OUdeUV. 

 

The folloZing cUediW UeqXiUemenWV aUe needed b\ Whe goYeUnmenW enWiW\ in oUdeU foU NeedTheVe 
Wo accepW a pXUchaVe oUdeU? 

OXU VWaQdaUd SROLc\ LV WR VeQd RXW a cUedLW aSSOLcaWLRQ UeTXeVWLQg OLPLWed cUedLW LQfRUPaWLRQ. NeedTheVe 



YeULfLeV ZLWh Whe aSSURSULaWe ageQc\ RU Whe adPLQLVWUaWLYe ageQc\ WR eQVXUe Whe eQWLW\ UeTXeVWLQg SURdXcW
(V) LV OegLWLPaWe. NeedTheVe ZLOO aOVR caOO Whe eQWLW\’V SXUchaVLQg deSaUWPeQW WR YeULf\ Whe SeUVRQ Ue-
TXeVWLQg SURdXcW(V) LV aQ aXWhRUL]ed ageQW fRU Whe eQWLW\. 

 

NeedTheVe pUoceVV of UeceiYing a pXUchaVe oUdeU. 

NeedTheVe UeceLYeV SXUchaVe RUdeUV eOecWURQLcaOO\, WhURXgh US MaLO aQd YLa fa[. The PXUchaVe OUdeU LV 
WheQ gLYeQ WR Whe IQVLde AccRXQW E[ecXWLYe fRU SURceVVLQg. AOO UecRUdV aUe NeSW eOecWURQLcaOO\, cRded ZLWh 
aSSURSULaWe LQfRUPaWLRQ aQd haUd cRSLeV aUe fLOed LQ Whe aSSURSULaWe aUeaV. 

 

DoeV NeedTheVe UeqXiUe Ta[ E[empW FoUmV be pUoYided b\ goYeUnmenW enWiWieV foU each PO? 

IQ caVeV ZheUe Ze aUe UeTXLUed WR NeeS Wa[ e[ePSW VWaWeV RQ fLOe, Whe Wa[ e[ePSW fRUP QeedV RQO\ WR be 
VXSSOLed RQce aQd RQO\ XSdaWed ZheQ VWaWXV chaQgeV. 

 

DeVcUibe hoZ \oXU compan\ Zill inYoice Whe goYeUnmenW enWiW\. 

NeedTheVe ZLOO LQYRLce XSRQ UeceLSW Rf Whe SURdXcW WR Whe bLOOLQg addUeVV OLVWed RQ Whe PXUchaVe OUdeU. 
AOO LQYRLceV ZLOO be PaLOed YLa US MaLO RU eOecWURQLcaOO\ VhRXOd Whe eQWLW\ UeTXeVW LW. The SURceVV LV aV 
fROORZV: 

• GRRdV aUe deOLYeUed aQd SacNLQg OLVW LV VLgQed b\ Whe cXVWRPeU 

• PacNLQg OLVW LV UeWXUQed WR NeedTheVe 

• IQYRLce LV geQeUaWed 

• IQYRLce LV PaLOed WR bLOOLQg addUeVV 

 

InYoicing opWionV NeedTheVe offeUV and Whe pa\menW WeUmV foU each. 

NeedTheVe ZLOO LQYRLce YLa US MaLO RU eOecWURQLcaOO\ VhRXOd Whe eQWLW\ UeTXeVW LW. The VWaQdaUd WeUPV Rf 
Sa\PeQW aUe NeW 30 Da\V. Pa\PeQW WeUPV Pa\ be e[WeQded XSRQ Whe aSSURYaO Rf NeedTheVe SeU eQWLW\ 
UeTXeVW. 

 

WhaW doeV \oXU compan\ do Wo enVXUe billV aUe UeceiYed ZiWhin a UeaVonable WimefUame and iV-
VXed Wo goYeUnmenW enWiWieV foU pa\menW? 

NeedTheVe checNV daLO\ UeSRUWV aQd PaWcheV LQYRLceV ZLWh daLO\ dRcXPeQWV. CXVWRPeU SXUchaVe RUdeUV 
aUe VeQW WR eQWLWLeV WR aOORZ fRU SURPSW Sa\PeQW. NeedTheVe aOVR UXQV UeSRUWV ZeeNO\ WR eQVXUe eQWLWLeV 
aUe QRW OaWe RQ Sa\PeQWV. 

 

 

2.  SKLSSLQJ: 
WhaW W\pe of Vhipping (USPS, UPS, FedE[, eWc.) do \oX XVe? IV iW poVVible foU Whe goYeUnmenW 
enWiW\ Wo chooVe? 

NeedTheVe SULPaULO\ VhLSV YLa FedE[, hRZeYeU USPS, UPS aQd DHL aUe XWLOL]ed. FRU ORcaO deOLYeULeV 



Whe NeedTheVe deOLYeU\ YehLcOeV aUe XWLOL]ed. IW LV SRVVLbOe fRU a gRYeUQPeQW eQWLW\ WR UecRPPeQd a caUUL-
eU Rf WheLU chRLce. 

 

AUe \oX able Wo dUop Vhip oUdeUV diUecWl\ Wo each of oXU membeUV oU WheiU UecipienWV? 

YeV, NeedTheVe ZLOO dURS VhLS SURdXcWV WR PePbeUV Rf WhLV cRQWUacW. 

 

PXUchaVeUV Vhall noW be chaUged foU Vhipping and handling, oU foU an\ VeUYice changeUV. The 
YendoU agUeeV all deliYeUieV Zill be F.O.B. deVWinaWion. 

YeV, NeedTheVe agUeeV ZLWh Whe WeUPV aQd cRQdLWLRQV RXWOLQed LQ WhLV cRQWUacW LQ UegaUdV WR F.O.B. deV-
WLQaWLRQ, e[ceSW ZheUe VSecLfLed b\ Whe cXVWRPeU fRU VSecLaO deOLYeULeV VXch aV RYeUQLghW VhLSSLQg. 

 

Do \oX haYe Vpecial UaWeV ZiWh \oXU Vhipping compan\ baVed on YolXme? 

N/A, NeedTheVe LV agUeeLQg WR Whe TeUPV aQd CRQdLWLRQV Rf WhLV cRQWUacW, fUeLghW aW QR cRVW fRU QRUPaO 
deOLYeU\. 

 

DeVcUibe \oXU compan\¶V Vhipping VchedXle noWificaWion pUocedXUeV. 

ShRXOd NeedTheVe VhLS YLa FedE[, UPS, DHL, USPS RU RWheU caUULeU, WUacNLQg QXPbeUV aUe URXWLQeO\ 
ePaLOed WR Whe cXVWRPeU WR QRWLf\ WheP Rf ZheQ WR e[SecW deOLYeU\. 

 

DeVcUibe hoZ \oXU compan\ dealV ZiWh Vhipping dela\V. HoZ do \oX noWif\ \oXU cXVWomeU of 
dela\V? 

IQ Whe eYeQW Rf a VhLSSLQg deOa\, Whe cXVWRPeU LV QRWLfLed aV WR Whe ETA. CXVWRPeU Pa\ aOVR caOO WheLU 
AccRXQW E[ecXWLYe WR geW VWaWXV Rf Whe RUdeU. CXVWRPeUV WhaW UeTXeVW a SURdXcW be VhLSSed WR WheP b\ a 
ceUWaLQ da\ ZLOO haYe Whe AccRXQW E[ecXWLYe WUacN Whe VhLSPeQW aQd QRWLf\ Whe cXVWRPeU Rf aQ\ deOa\V. 

 

 

3.  CXVWRPHU SHUYLFH DQG RHSRUWLQJ: 
DeVcUibe \oXU compan\¶V CXVWomeU SeUYice DepaUWmenW (hoXUV of opeUaWion, nXmbeU of VeUYice 
cenWeUV, eWc.) 

The CXVWRPeU SeUYLce DeSaUWPeQW LV RSeQ fURP 8aP-5SP MST MRQda\ WhUX FULda\. The cXVWRPeU Pa\ 
aOVR ePaLO cXVWRPeUVeUYLce@NeedTheVe.cRP aW aQ\ WLPe aQd e[SecW a UeVSRQVe ZLWhLQ 24hUV. 

 

DeVcUibe hoZ \oXU compan\ handleV afWeU-hoXUV cXVWomeU VeUYice needV. 

ShRXOd a Qeed aULVe afWeU hRXUV, Whe cXVWRPeU Pa\ SOace a caOO WR WheLU AccRXQW E[ecXWLYe RU ePaLO cXV-
WRPeUVeUYLce@NeedTheVe.cRP. MRVW LVVXeV caQ be addUeVVed LPPedLaWeO\ RU ZLWhLQ RQe bXVLQeVV da\. 

 

 



WhaW iV \oXU Wime Wo WXUnaUoXnd foU oUdeUV? 

The NeedTheVe WXUQaURXQd WLPe fRU RUdeUV LV 3-5 da\V fRU SaUWV aQd 8-10 da\V fRU V\VWePV. SSecLaO 
QeedV, cRQceUQV aQd WLPefUaPeV caQ be QegRWLaWed ZLWh Whe cXVWRPeU. 

 

 

4.  NHHGTKHVH AGGLWLRQDO 9DOXH AGGHG SHUYLFHV: 
• SWaff NQRZOedgeabOe LQ Whe edXcaWLRQ cRPPXQLW\ 

• TROO FUee 800 QXPbeU fRU SaOeV aQd TechQRORg\ VXSSRUW 

• SLQgOe SRLQW Rf cRQWacW fRU NCPA SeUVRQQeO 

• CXVWRPL]ed cRPSXWeU cRQfLgXUaWLRQV PaLQWaLQed fRU a PLQLPXP Rf 6 PRQWhV e[cOXdLQg PaMRU LQdXVWU\ 
chaQgeV 

• PaUWV cORVeWV aUe aYaLOabOe aW SaUWLcLSaWLQg NCPA PePbeU VLWeV ZheQ a PLQLPXP agUeeabOe aPRXQW Rf 
V\VWePV RU SaUWV aUe SXUchaVed aW RQe VLQgOe ORcaWLRQ 

• SLQgOe bLOOLQg SRLQW Rf cRQWacW 

• FUeTXeQW VSecLaOV WR NCPA cXVWRPeUV aQd SaVV WhURXgh dLVcRXQWV fURP PaQXfacWXUeUV 

• CXVWRP HTML UeSRUWLQg fRU NCPA baVed RQ RXU VaOeV 

• PURPRWLRQ Rf NCPA WR VchRRO dLVWULcWV fRU Pa[LPXP XWLOL]aWLRQ Rf Whe cRQWUacW 

• AVVeW Wag aQd cRPSOeWe Whe dLVWULcWV eOecWURQLc RU aVVeW Wag fRUP 

• FULeQdO\ aQd cRXUWeRXV VWaff 



5.  “A PDUWQHU’V PDUWQHU” MDVWHU AJUHHPHQW DRFXPHQW 



6.  “CHUWLILFDWH RI IQVXUDQFH” DRFXPHQW 



7.  SWDWH RI AUL]RQD “CHUWLILFDWH RI GRRG SWDQGLQJ” 

NeedTheVe LV a DBA Rf CUeaWLYe IQdXVWULeV & TechQRORg\, LLC 



8.  EQHUJ\ AVVHW SFRUH DDWD CROOHFWLRQV FRUP: 

POeaVe Vee Whe fROORZLQg SageV fRU a cRS\ Rf Whe EneUg\ AVVeW ScoUe DaWa CollecWionV 
FoUm, WhLV LV LQ UefeUeQce WR TXeVWLRQ 15 LQ Tab 4 Rf WhLV RFP. 





































9. NHHGTKHVH S\VWHP AQDO\VLV SWHSV DLDJUDP 

POeaVe Vee Whe fROORZLQg dLagUaP Rf Whe “S\VWem Anal\ViV SWepV,´ WhLV LV LQ UefeUeQce 
WR TXeVWLRQ 17 LQ Tab 4 Rf WhLV RFP. 





NeedTheƐe 

TŽnǇ RiggƐ 

ϰϮϯϱ EaƐƚ WŽŽd Sƚƌeeƚ 

PhŽeniǆ͕ AZ  ϴϱϬϰϬ 

 

JƵlǇ Ϯϯ͕ ϮϬϮϬ 



JƵlǇ Ϯϯ͕ ϮϬϮϬ 



NeedTheƐe 

ϰϮϯϱ EaƐƚ WŽŽd Sƚƌeeƚ 

PhŽeniǆ͕ AZ  ϴϱϬϰϬ 

;ϰϴϬͿ ϰϲϬ-ϱϭϵϵ 

;ϰϴϬͿ ϰϲϬ-ϱϬϵϵ 

ƚƌiggƐΛNeedTheƐe͘cŽm 

TŽnǇ RiggƐ 
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